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UNITED STATES MARINE CORPS
Marine Corps Base
Camp Lejeune, North Carolina 28542-5001 IN REPLY REFER TO:
32511
CPD
29 Apr 86

f . Commanding General, Marine Corps Base, Camp Lejeune
To3 Director, Southeast Region, Office of Civilian Personnel
Management, Building A-67, Naval Station, 'Norfolk VA 23511

Subj: JOB GRADING APPEAL OF BOILER PLANT OPERATOR (LEADERS),
STEAM GENERATION SECTION, UTILITIES BRANCH, CAMP LEJEUNE,
NORTH CAROLINA

Ref: Telecon with Mr. Ed Voliva of 24 Apr 86
fncl: (1) Job Description for Boiler Plant Operator Foreman,
WS-5402-12, JD# 33-85 i

(2) Job Description for Boiler Plant Operator
WG-5402-11, JD# 71-80

(3) Job Description for Boiler Plant Operator
WG-5402-10, JD# 55-80 :

1. 7The additional information requested in the reference is pro-
vided as enclosures (1) through (3). Enclosure (1) is a copy of
the current job description for the supervisor of the appellants.
Enclosure (2) is a copy of the current job description for the two
relief operators classified as Boiler Plant Operators, WG-11.
Enclosure (3) is a copy of the current job description for the
Boiler Plant Operators, WG-10.

2% The two employees performing the duties covered by enclosure
(2) are relief operators and at any given time may work for any of
the six appellants. These jobs work at any of the boiler plants
to cover unexpected absences of assigned operators. The operators
normally assigned these plants are classified at the WG-9 or 10

level. 1In addition, the two employees on occasion are required to
operate the Central Heating Plant due to the unexpected absence of
one of the appellants. The normal grade for operating this plant
is WG-11. When the incumbents of this job are not required to
operate at one of the outlying plants, they may be assigned to

operate the Central Heating Plant, enabling the appellants to
visit the job sites of other operators on the shift.

3. Enclosure (3) covers the WG-10 employees normally assigned to
cach shift lead by the appellants. These employees operate plants
with a generating capacity of 100,000 and 120,000 pounds of steam
per hour. Two of these employees are assigned each shift lead by
the appellants.

4. The number of employees required to man a shift in the unit is
10; however, at a given time it could be as high as 12 due to the
fluctuations in leave schedules, use of sick leave, etc. The six
appellants are assigned duties that require 4%@w=man years to ac-
complish. Therefore, there are times .when fwo.of the appellants
ire ~igned the same .shift. When this occure-.ane of the~appsln
lant: does not function in a leader capacity.but performs spac1a1
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Subj: JOB GRADING APPEAL OF BOILER PLANT OPERATOR (LEADERS),
STEAM GENERATION SECTION, UTILITIES BRANCH, CAMP LEJEUNE,
NORTH CAROLINA

projects as assigned by the -supervisor or acts.as a relief
operator at any of the manned plants.

5. If additional information is required you may contact Durrel
Brown of the Classification Staff on Autovop 484-1532 or FTS 486-
1532

L SEA HORNE, JR.
By direction
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I. Introduction. This position is located in the Steam Generation Section,
Utilities Branch, Base Maintenance Division. The primary purpose of the
position is to serve as the Lead Boiler Plant Operator with the responsibility
of the smooth operation of the assigned shift and to operate steam plants as
assigned. These steam plants range in capacity of 10,000 to 500,000 pounds of
steam per hour, with pressures ranging from 50 to 150 P.S.I. Boilers are fired
with coal and 0il to generate steam at constant pressures for industrial pro-
cesses and heating purposes. Operates equipment such as air compressors,
chemical feed pumps, draft fans, and other equipment used in the operation of
a heating plant. Check operation of equipment by observing and making neces-
sary adjustments and assists in maintenance and repair on above equipment.

IT. Major Duties.

A. Leads from 11 to 14 Boiler Plant Operators, Coal Handling Equipment
Operators, and other Tower level personnel by passing on instructions received
from supervisor. Incumbent transfers other operators or calls in relief
operators to cover unexpected absences on shift and assigns immediate tasks
to be performed by-operators. Incumbent obtains needed information on deci-
sions from supervisor on problems that occur during shifts. Maintains a
current knowledge of steam boilers and equipment, and answers questions of
other workers on procedures, policies, written instructions and other direc-
tives. Incumbent assures that other operators are kept busy. This will be
accomplished by checking with operators by phone during the shift, and near
the end of the shift to insure supervisor's instructions on work sequences,
procedures, methods and deadlines have been met. Incumbent advises operators

to follow instructions received from supervisors and to meet deadlines. Reports .

Lo supervisors on status and progress of operators, cause of work delays, and
answers questions of supervisors on overall shift operations and problems.
[ncumbent notifies supervisory personnel about operational problems during shift
concerning areas that need the supervisor's immediate attention. Incumbent
keeps time cards and log of incidents and other records during assigned shift.

B. For efficient operation, incumbent lights off and shuts down boilers.
Analyzes operating conditions as shown by indicating and recording meters and
gauges, reflecting load changes, steam temperatures and pressure, flow of fuel,

"~ steam and air, and other controls. Adjusts equipment for efficient operation,

including alarm devices, automatic electrical and pneumatic combustion controls,
magnetic valves, programming controls, firetron cells, smoke indicators, air
safety switches, protective relays, air compressors, feedwater deaerators and
heaters, fuel heaters, internal chemical injection equipment, stop valves,
forced and induced draft fans, fuel and steam pressure control, relief valves,
feedwater regulators and pumps. A1l the controls operate in conjunction with
the other and requires the operator to make adjustments for a safe and effi-
cient operation. The incumbent checks plant efficiency, maintains operational
Tog and computes data for boiler log sheets; inspects safety valves and automa-
tic safety devices for flame extinction, automatic ignition, low water cut off
and high pressure cut out. Must locate source of trouble when visual inspec-
tion of meters and other controls indicate malfunctioning equipment or dangerous
conditions. Switches to manual controls if automatic controls fail and follows
standard emergency procedures until trouble can be corrected. Removes boiler

or auxiliary from the line if malfunctions cannot be corrected during opera-
tion. Analyzes feedwater in make-up and boiler water, using standard chemical
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impurities, controls chemical concentration in boiler:and removes entrapped”: -
gases. Must be able to make minor adjustments to firing equipment and also
assist Boiler Equipment Mechanic in repair of boilers, auxiliaries, and all
related equipment. s ;

ITI. Skill and Knowledge. Must have the ability to lead other operators

and have a thorough knowTedge of the location, purpose and operating techniques
of all steam plants, boiler and auxiliary equipment. Incumbent must have the
ability to interpret and evaluate operating conditions of steam generating
equipment from gauges, graphs, charts and dials. Must have a working know-
ledge of electronic equipment and controls, and be able to solve problems of
operation by own methods. In case of emergencies in boiler operating pro-
cedures, incumbent must have the knowledge and skill to immediately make
changes in control systems; close valves, start auxiliary pumps, change or
shut down boilers, and take all safety precautionary measures necessary to
prevent damage to boilers and injury to plant personnel.

o~

IV. Responsibility. Instructions are normally received from the Boiler Plant
Operator Foreman or General Foreman, and may be either oral or written. Incum-
bent will be working without direct supervision the majority of the time, operating
and directing Tower grade Boiler Plant Operators in fueling, firing, steaming,
cleaning boilers, and use of boiler auxiliaries. Must assume responsibility to
take immediate and appropriate action that would affect the safety of plant and
personnel without direct supervision. Must be able to make on the spot decisions
during critical situations and use good judgement as problems arise by either
taking corrective action or recalling supervisory personnel during extreme
emergencies. Incumbent will be working the majority of the time at Building 1700,
and be in contact with the other manned Plants by telephone. Must have a valid

state motor vehicle operator's license and qualify for a government motor vehicle
operator's permit.

V. Physical Effort. Incumbent must have good vision to observe water level in
gauge glasses from a distance. Must be physically able to carry 100 pounds for
short distances. Climb ladders or rigid steps to heights of 125 feet for pur-

poses of opening valves, cleaning tops of boilers, motors, and machinery. Stoops,
~climbs, kneels, sits, and does strained and awkward work for short periods of

time. Must have good hearing and be able to distinguish colors.

VI. Working Conditions. Work is performed inside 90% of the time. Horks in
excessive hot cTimatic conditions, excessive noise and vibrations from machinery.
Will work rotating shifts, nights, weekends, and holidays. Rotates between
steam plants which are located in remote areas throughout the Camp Lejeune com-
plex. Incumbent must have own means of transportation. Exposed to possibility
of burns, bruises, cuts, electrical conductors, dust, moisture, and hot and cold
pipes. Normal hazards are conveyors, drive belts, motors, and boilers.
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I. Introduction. This position is located in the Steam Generation Branch,
utilities pivision, Base Maintenance Department. The purpose for the job is
to control the operation of boilers operated at pressures of 150 P.S.I., with
plant operating capacities of 500,000 pounds of steam per hour. Boilers are
Fired with coal and oil to generate steam at constant pressures for industrial
processes and heating purposes. Operates equipment such as electrostatic pre-
cipitators, air compressors, chemical feed pumps, draft fans, and other equip-
ment used in the operation of a heating plant. Checks operation of equipment
by observing and making necessary adjustments, and assists in maintenance and
repair on above equipment.

II. Major Duties. Lights off and shuts down boilers and precipitators for safe
and efficient operation. Analyzes operating conditions as shown by indicating
and recording meters and gauges affected by load changes, steam pressures, oil
pressure and temperatures, fuel flow, air flow, and other controls. Checks and
makes minor adjustments to equipment for safe and efficient operation, including
alarm devices, automatic, electrical and pneumatic combustion controls, magnetic
valves, programming controls, firetron cells, smoke indicator, air safety
switches, protective relays, air compressars, feddwater deareators and heaters,
fuel oil heaters, internal chemical injection equipment, stop valves, forced

and 1. D. fans, fuel and steam pressure controls, relief valves, feedwater
regulators and pumps. All the controls operate in conjunction with the other

and requires the operator to make adjustments for a safe and efficient operation.

The incumbent checks plant efficiency, maintains operational log and computes
data for boiler log sheets, inspects safety valves and automatic safety devices
for flame extinction, automatic ignition, low water cut off and high pressure
cut out. Must locate source of trouble when visual inspection of meters and
other controls indicate malfunctioning equipment or dangerous conditions. Must
be able to discharge the electrostatic precipitators when conditions within the
boiler exist that could cause damage to the precipitator. Switches to manual

. controls if automatic controls fail and follows standard emergency procedures

until trouble can be corrected. Removes boilers, precipitators or auxiliary
equipment from the line if malfunctions cannot be corrected during operation.
Analyzes feedwater in make-up tank and boiler water, using standard chemical
test. Operates feedwater conditioning and treatment equipment to remove im-
purities, controls chemical concentration in boilers, and removes entrapped
gases. Must be able to make minor adjustments to firing equipment and also
assist Boiler Equipment Mechanic in repair of boilers, precipitators, boiler
auxiliaries and all related equipment.

111. Skill and Knowledge. Incumbent is normally responsible for the operation
of boilers, precipitators and equipment on designated watch and must be able to
evaluate operating conditions of steam generating equipment and electrostatic
precipitators from gauges, graphs, charts and dials. Must have a working
knowledge of electronic equipment and controls and be able to solve problems

of operation by own methods. In case of emergencies in boiler operating pro-
cedures, incumbent must have the knowledge and skills to immediately make
changes in control systems; close valves, start auxiliary pumps, change or

#
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shut down boilers, secure precipitators, and take all precautionary measures
necessary to prevent damage to equipment and injury to plant personnel. The
incumbent must hold a valid U.S.M.C. motor vehicle operators permit.

IV. Responsibility. The incumbent normally receives instructions from Boiler
Plant Operator Foreman or Boiler Plant Operator General Foreman, depending on
shift. Directs lower grade Boiler Plant Operators in fueling, firing, steaming,
cleaning boilers, use of boiler auxiliaries, and the operation of electrostatic
precipitators. Must assume responsibility to take immediate and appropriate
action that would affect the safety of plant and personnel without direct super-
vision from shift supervisor. Incumbent works approximately 80% of the time on
nights, weekends, and holidays, on a rotating shift at Building 1700, and
occasionally works at smaller capacity plants. Incumbent pulls leave for WS-9
Shift Foreman when designated. Must have means of getting to work at the
different plants on the different shifts. Location and capacity of heating
plant that continuously requires a Boiler Plant Operator, WG-11 is: Building

¢

1700 (5 boilers) capacity 500,000 pounds per hour.

V. Physical Effort. Incumbent must have good vision to observe water level

in gauge glasses from a distance. Must be physically able to carry 100 pounds
for short distances. Climb ladders or rigid steps to ‘heights of 130 feet for
purposes of opening valves, cleaning tops of boilers, checking electrostatic
precipitators, motors and machinery. Stoops, climbs, kneels, sits and does
strenuous and awkward work for short periods of time. Must have good hearing
and be able to distinguish colors.

VI. Working Conditions. Work is performed inside 90% of the time. Works in
excessive hot climatic conditions, excessive noise, and vibrations from
machinery. Will work rotating shifts, nights, weekends, and-holidays, may be
required to work steam plants which are located in remote areas throughout the
Camp Lejeune complex. Incumbent must have means of transportation. Exposed

to possibility of burns, bruises, cuts from electrical conductors, high voltage
OC electrical current, arcing DC and static voltage, dust, moisture, and hot

and cold pipes. Normal hazards are conveyors, drive belts, motors, boilers
and precipitators.
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OFFICIAL POSITION TiTLE

BOILER PLANT OPERATOR

NIZATIONT TLE AND CODE

[TIES BRANCH

MAINTENANCE DIVISION : ' :
' COLUMN A 3 COLUMN B

DUTY STATION AND ADDRESS

PERFORMANCE ELEMENT

(List performance elements below. Designate critical
elements by entering “C” in the bracket below element no. )

PERFORMANCE STANDARDS
(Indicate level, ie., marginal, highly satisfactory, ete. )

Operat=s assigned steam generating plant.

Highly Satisfactory: Operates steam plant if
a Ahnner that insures operating procedures

meet designed plant efficiency with 2-3 oper-
ational discrepancies during a rating period.
Exceptions are granted for equipment failures
that are not the fault of the operator.

Margi

a manner that insures operating procedures
meet designed plant efficiency with 6-7
operational discrepancies during a rating
period. Exceptions are granted for equip-
ment failures that are not the fault of the
operator.

“Perforis Laboratory Analyses.

Highly Satisfactory: Collects, performs, and
recorﬁs assorted chemical analyses of softendr,
boiler and condensate water insuring that :
chemical analyses are correct and within
established Timits. Tests are run.:correctly
and chemicals are kept within prescribed

limits with 1 variance in 20 shifts.
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Marginal Standard: Collects, performs and |
records assorted chemical analyses of softendr
boiler and condensate water insuring that
chemical analyses are correct and within
established limits. Tests aresrun correctly

and chemicals are ke
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5sists in developing lower grade boiler plant Highly Satisfactory: Directs Iower grade |

operitions. boiler plant operators in the correct pro-
cedure of fueling, firing, steaming, use of
auxiliaries and cleaning of boilers while
maintaining 95-97% of designed plant eff-

iciency.
(3 4 Marginal Standard: Directs lower grade
| boiler plant operators in the correct proce-
Cems T By dures of fueling, firing, steaming, use of
auxiliaries and cleaning of boilers while
maintaining 90-92% of ‘designed plant eff-
iciency. .
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JOB EVALUATION STATEMENT

I. Introduction: This job, located in the Steam Generation Unit,
Utilities Branch, Base Maintenance, 1s responsible for the opera-
tioncof one or more high pressure boilers requiring continuous
attention. The primary assignment of employees covered by this
description is the operation of bailers at the Central Heating
Plant. This plant has a generating capaclty of 500,000 pounds

per hours

II. Series and Title: Firing or operation of one or more auto-
matic or hand-fired, high or low pressure boilers to produce steam
or hot water to pravide heat for buildings and for use of the
operations of institutional facilities and eguipment is covered

by the Boiler Plant Operator Series, WG-5402°" The authorized title
for Jjobs in plants requiring continuous operator attention is
Boiler Plant Operator.

IITI. Grade: The job description indicates that employees covered
by this job description will primarily operate boiler plant with
generation capacity of 500,000 pounds per hour, the primary assign-
ment belng at the Central Heating Plant. For a portion of the time
some of the employees will operate plants of less than 500,000
generating capacity. At all times employees eovered by this descrip-
tion will be selected to act as reliefs at the three largest and
more complex plants, i.e., Camp Geiger, MCAS(H) and Central

Heating Plants. The employees covered by this JD are highly skilled
and ,perform all plant operations and preventive maintenance tasks
without reference to the immediate supervisor. Though a supervisor
1s on-board during each shift, he is normally not available in the
plant ,for advice and/or assistance. Most of the supervisor's time is
spent travellng from plant to plant or troubleshooting at a plant
not requiring continuous attention. By reference to the Job Grading
Standard for the WG-5402 Series, the generating capacity for the
Central Heatlng Plant of 500,000 pounds per hour is considered to
"Substantially" exceed the criteria for WG-10, i.e., 100,000 or

more pounds per hour. With refeérence to the Navy's Supplementary
Job Grading Standard for Boiler Plant Operator, WG-5402, this job
€quates to the WG-11 level (500,000 pounds per hour).

IV. Classification: Boiler Pla Operator, WG-5402-11.

DYRREL T. BROWN
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| Introduction. This position is 1

otiTities.Division, Base Maintenance:

control the-operation of boilers opengt@pggatﬂﬁrg;;urg, of 150 P.S.I.»
plant operating capacities to 120,000.pounds oF steam per hour. Boilers

ocatéd i

n the Steam Generétiﬁﬁ*Bfaaéﬁﬁ-

R PO

Depavtment. . The purpose for, the Jogk1s, to

o

fired withcoil to generate steam at constant pressures for industrial proéégées
. Operates equipment such as.air compressors, chemical

and heating purposes

feed pumps, draft fans,

plant. Checks opera
ments, also assists

I1. Major Duties. L
operation. Analyzes
meters and gauges af
temperatures, fuel f

adjustments to equipment for safe and efficient operation, including alarm

tion of equipment by ob
in maintenance and repa

ights off and shuts down boilers for saf

operation conditions as

shown by indica

fected by load changes, steam pressures,
low, air flow and other controls. Checks and makes minor

and other equipment used in the operation of a heating
serving: and making necessary adjust-
ir on above equipment.

e and efficient
ting and recording
0il pressure and

devices, automatic, electrical and pneumatic combustion controls, magnetic
controls, firetron cells, smoke indicator, air safety
relays, air compressors, feedwater deareators, and heaters,
njection equipment, stop valves, forced
steam pressure controls, retief valves,
in conjunction with the

valves, programming
switches, protective
fuel oil heaters, in
draft fans, fuel and
and pumps. All the
the operator to make

ternal chemical i

controls operate
adjustments for

a safe and efficie

feedwater regulators
other and require

nt operation. The in-

cunbent checks plant efficiency, maintains operational 109 and computes data

for boiler log sheets, inspects safety valves and automatic safety devices for

flame extinction, au

controls indicate ma
feedwater in make-up

Operates feedwater conditio

controls chemical co
be able to make mino

Equipment Mechanic i
equipment.

tomatic ignition,

1functioning equi

low water cut off and high pressure cut
out. Must locate source of trouble when visual inspection of meters and other

pment or dangerous condi

tank and boiler water, using

ncentration in boilers, and. removes en

r adjustments to

n repair of boilers, boi]er{;uxiliarie

[11. Skill and Knowledge. Incumbent
of boiTers and equipment on designate

operating conditions

ning and treatment equipment to remove impurities,

trapped gases. . Must

standard chemical test.

firing equipment and also assist Boiler

s and all related

is normally responsible for the opefation

d watch, an

of steam generating equipment
and dials. Must have a working knowl

in poiler operating procedures, incum
to immediately make changes in contro

pumps , change or shu
to prevent damage to
nold a valid U.S.M.C

t down boilers an

edge in pneuma
be able to solve problems of operation by own met

hods.

d must be able to evaluate

from gauges, graphs, charts,

tic combustion controls and
In case of emergencies

tent must have the knowledge and skills
1 systems; close valves

d take a

equipment and injury to plant
. motor vehicle operatorspermit.

personnel

, start auxiliary

11 precautionary measures necessary

< Ihe incumbent must
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IV. Responsibility. The incumbent normally receives instructions from Boiler ;
Plant Operator Foreman or Boiler Plant Operator General Foreman, depending on

shift. Directs lower grade Boiler Plant Operators in fueling, firing, steaming,

cleaning boilers, safety and use of boiler auxiliaries. Must assume responsi-

bility to take immediate and appropriate action that would affect, the safety

of plant and personnel without direct supervision from shift supervisor. In-

cumbent works approximately 80% of the time on nights, weekends and holidays,

on a rotating shift at Building 6-650 (3 boilers) capacity 100,000 pounds per

hour; A.S.-4151 (3 boilers) capacity 120,000 pounds per hour.

V. Physical Effort. Incumbent must have good vision to observe water level
in gauge glasses from a distance. Must be physically able to carry 100 pounds
for short distances. Climb ladders or rigid steps to heights of 130 feet for
purposes of opening valves, cleaning tops of boilers, stoops, climbs, kneels,
sits and does strenuous and awkward work for short periods of time. Must have
good hearing and be able to distinguish colors.

VI. Working Conditions. Work is performed, inside do% of the time. Work in
excessive hot climatic conditions, excessive noise, dust, and vibrations from
machinery. Will work rotating shifts, nights, weekends, and holidays. Rotates
between steam plants which are located in remote areas throughout the Camp
Lejeune complex. Incumbent must have means of transportation. Exposed to
possibility of burns, bruises, cuts, electrical current, moisture and hot and
cold pipes. Normal hazards are conveyors, drive belts, motors and boilers.
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1. Introductions This job, jocated in the Steam General Branch,
uti11ities Divisgon, Base Maintenance, is responstbleufor the operation
of one or more high pressure boilers requiring continuous attention.
The primary assignment of employees covered by this description

is the operation of boilers at the Marine Corps Air Statdion (Hell-
copter) and Camp Gelger Plants. These two plants have generating
capacity of 120,000 pounds per hour.

11. Series and Titley Firing or operation of one or more automatic
or hand-fired, gh or low pressure boilers to produce steam or

not water to provide heat for buildings and gor use of the opera-
tions of institutional facilities and equipment i1s covered by the
Roiler Plant Operator Series, WG-5402. The authorized title for
jobs in plants requiring continuous operator attention 1is Boiler
Plant Operator.

111. Grade: The Job description ind}catei@that employees covered
by this job description will operate boiler plants with a generation
capacity from 120,000 pounds per hour , the primary assignment

being at Camp Gelger and MCAS(H) Plants. For a portion of the time
some of the employees will operate plants of less than 100,000
generating capacity. The employees covered by this JD are highly
skilled and perform all plant operations and preventive maintenance
tasks without reference to a supervisor. Though 2 supervisor 1s

on board during'each shift, he is normally not available in the
plant for advice and/or assistance. Most of the supervisor's time
is spent travelling from plant to plant or troubleshooting at a
plant not requiring continous attention. BY reference to the

Job Grading Standard for the WG-5402 Series, the generating

capacity for the cited Plants of 120,000 pounds per hour meets

the criteria for wG-10, i.e., 100,000 or more pounds per hour.

v’ Cclassification: Boiler PIQnt OP or, WG-5402-10.

RREL 'T. BROWN
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meet designed plant efficiency with 2-3 oper-
ational discrepancies during a rating period.
Exceptions are granted for equipment failureg
that are not the fault of the operator.
Marginal Stand £ ra in |
manner that insures operating. procedures meef
designed plant efficiency with 6-7 operationg
discrepancies during a rating- period. Ex-
ceptions are granted for equipment failures
that are not the fault of the operator.

} a manner That insures operating procedures

| COLUMN A : COLUMN B ‘
\ PERFORMANCE ELEMENT PERFORMANCE STANDARDS ‘1
(List performance elements below. Designate critical (Indicate level, i.e., marginal, highly satisfactory, etc.) ‘
‘ elemonts by entering ““C" in the bracket below element no.) ‘
Operates assigned steam generating plant. Highly Satisfactory: Operates steam plant iq ‘
+

|

el

ferforms Laboratory Analyses. Highly Satisfactory; Collects, performs, and
. records assorted chemical analyses of softendr
boiler and condensate water insuring that
’ chemical apalyses are correct and within
established 1imits. Tests are run correctly |
and chemicals are kept within prescribed |
| 1imits with 1 variance in 20 shifts.

Marginal Standard: Collects, performs and |
records assorted chemical analyses of softengr
boiler and condensate water insuring that
chemical analyses are correct and within
established 1imits. Test are run correctly
and chemicals are kept withip prescribed
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Directs lower grade

ant operations.

<7:ts in developing lower grade beiler

iciency.

tors in the correct pro-

Highly Satisfactorys
Bo§1er plant opera

cedure of fueling,
auxiliaries and cl

. Marginal Standard:

auxiliaries and
maintaining 90-

firing, steaming, use of
eaning of boielrs while

maintaining 95-97% of designed plant eff-

Directs lower grade

boiler plant operato
cedures of fueling,

¥s in the correct pro-

firing, steaming, use of

cleaning of boilers while
929 of designed plant eff-
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I. Introduction. This position is located in the Steam Generation Branch,
Utilities Division, Base Maintenance Department. The purpose for the job is to
control the operation of boilers operating at pressures of 150 P.S.I., with
plant operating capacities to 120,000 pounds of steam per hour. Boilers are
fireu with oil to generate steam at constant pressures for industrial processes
and neating purposes. Operates equipment such as air compressors, chemical
feed pumps, draft fans, and other equipment used in the operation of a heating
plant. Checks operation of equipment by observing and making necessary adjust-
ments, also assists in maintenance and repair on above equipment.

[I. ajor Duties. Lights off and shuts down boilers for safe and efficient
operation. Analyzes operation conditions as shown by indicating and recording
meters and gauges affected by load changes, steam pressures, 0il pressure and
temperatures, fuel flow, air flow and other controls. Checks and makes minor
adjustients to equipment for safe and efficient operation, including alarm

devices, automatic, electrical and pneumatic combustion controls, magnetic

valves, programming controls, firetron cells, smoke indicator, air safety

switcnes, protective relays, air compressors, feedwater deareators, and heaters,
fuel oil heaters, internal chemical injection equipment, stop valves, forced

draft fans, fuel and steam pressure controls, relief valves, feedwater regulators .
and pumps. All the controls operate in conjunction with the other and require

the operator to make adjustments for a safe and efficient operation. The in- /
cumbent checks plant efficiency, maintains operational log and computes data i
for boiler log sheets, inspects safety valves and automatic safety devices for Z
flame extinction, automatic ignition, low water cut off and high pressure cut

out. iust locate source of trouble when visual inspection of meters and other
controls indicate malfunctioning equipment or dangerous conditions. Analyzes
feedwater in make-up tank and boiler water, using standard chemical test.

Operates feedwater conditioning and treatment equipment to remove impurities,
Controls chemical concentration in boilers, and removes entrapped gases. Must

be able to make minor adjustments to firing equipment and also assist Boiler
Equipment Mechanic in repair of boilers, boiler auxiliaries and all related
equipiment.

[II. Skill and Knowledge. Incumbent-is normally responsible for the operation

of boilers and equipment on designated watch, and must be able to evaluate
operating conditions of steam generating equipment from gauges, graphs, charts,
and dials. Must have a working knowledge in pneumatic combustion controls and

be able to solve problems of operation by own methods. In case of emergencies

in boiler operating procedures, incumtent must have the knowledge and skills

to iunediately make changes in control systems; close valves, start auxiliary
pumps, change or shut down boilers and take all precautionary measures necessary
to prevent damage to equipment and injury to plant personnel. The incumbent must
nold a valid U.S.M.C. motor vehicle operators permit.







IV. Kkesponsibility. The incumbent normally receives instructions from Boiler

Plant Operator Foreman or Boiler Plant Operator General Foreman, depending on
shift. Directs lower grade Boiler Plant Operators in fueling, firing, steaming,
cleaning boilers, safety and use of boiler auxiliaries. Must assume responsi-
bility to take immediate and appropriate action that would affect the safety

of plant and personnel without direct supervision from shift supervisor. In-
cumbent works approximately 80% of the time on nights, weekends and holidays,

on a rotating shift at Building G-650 (3 boilers) capacity 100,000 pounds per
hour; A.S.-4151 (3 boilers) capacity 120,000 pounds per hour.

V. Pnysical Effort. Incumbent must have good vision to observe water level
in gauge glasses from a distance. Must be physically able to carry 100 pounds
for snort distances. Climb ladders or rigid steps to heights of 130 feet for
purposes of opening valves, cleaning tops of boilers, stoops, climbs, kneels,
sits and does strenuous and awkward work for shorg periods of time. Must have
good nearing and be able to distinguish colors.

VI. dorking Conditions. Work is performed inside 90% of the time. Work in
excessive hot climatic conditions, excessive noise, dust, and vibrations from
machinery. Will work rotating shifts, nights, weekends, and holidays. Rotates
between steam plants which are located in remote areas throughout the Camp
Lejeunc complex. Incumbent must have means of transportation. Exposed to
possivility of burns, bruises, cuts, electrical current, moisture and hot and
cold pipes. Normal hazards are conveyors, drive belts, motors and boilers.
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(Indicate level, i.e., marginal, highly satisfactory, etc.)
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|
|
|
I
{

Operaies assigned steam generating plant.

| G |

Highly Satisfactory: Operates steam plant in
a manner that insures operating procedures
meet designed plant efficiency uith 2-3 oper-
ational discrepancies during a rating period.

\

Exceptions are granted for equipment failureg
that aresnot the ¥dult of the operator. i
Marginal Standards: a

-
.;.'

.

manner that insures operatmg procedures ‘meet
designed plant efficiency with.6-7 operationgl
discrepancies during a rating. period. Ex-
ceptions are granted for equipment failunes
that are not the fault of the operator

O T

—

—t |

Performs Laboratory Analyses.

J
(]

Highly Satisfactory; Collects, performs, and

1imits with 1 variance in 20 shifts.

records assorted chemical analyses of softeneri
boiler and condensate water insuring thag
chemical analyses are correct and within %
established 1imits. Tests are run correcply
and chemicals are kept within prescribed

|
i

Marginal:Standard: Collects, performs and

records .assorted chemical analyses of softengr
boiler and condensate water insuring that
chemical analyses are correct and within -
established 1imits. Test are run correcggy
and chemicals are kept w1th1n prescr1bed
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lant operations.

| Assists in developing Tower grade beiTer
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Highly Satisfactory; Directs lower grade
boiTer pTant operators in the correct pro-:
cedure of fueling, firing, steaming, use of
auxiliaries and cleaning of bofelrs while
maintaining 95-97% of designed plant eff-
iciency. ’
Marginal Standard: Directs lower grade

e

boiler plant operators in the correct pro=_
cedures of fueling, firing, steaming, use of
auxiliaries and cleaning of boilers while
maintaining 90-92% of designed plant eff- *
iciency. LA
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[. Introduction. This position is located in the Steam Generation Branch,
Utilities Division, Base Maintenance Department. The purpose for the job is
to control the operation of boilers operated at pressures of 150 P.S.I., with
plant operating capacities of 500,000 pounds of steam per hour. Boilers are
fired with coal and oil to generate steam at constant pressures for industrial
processes and heating purposes. Operates equipment such as electrostatic pre-
cipitators, air compressors, chemical feed pumps, draft fans, and other equip-
ment used in the operation of a heating plant. Checks operation of equipment
by observing and making necessary adjustments, and assists in maintenance and
repair on above equipment.

[I. HMajor Duties. Lights off and shuts down boilers and precipitators for safe
and efficient operation. Analyzes operating conditions as shown by indicating
and recording meters and gauges affected by load changes, steam pressures, 0il
pressure and temperatures, fuel flow, air flow, and other controls. Checks and
makes minor adjustments to equipment for safe and efficient operation, including
alarm devices, automatic, electrical and pneumati@ combustion controls, magnetic
valves, programming controls, firetron cells, smoke indicator, air safety
switcnes, protective relays, air compressors, feedwater deareators and heaters,
fuel oil neaters, internal chemical injection equipment, stop valves, forced

and [. U. fans, fuel and steam pressure controls, ‘relief valves, feedwater
regulators and pumps. All the controls operate im conjunction with' the other:

and requires the operator to make.adjustments for:a, safe and efficient operation.

The incumbent checks plant efficiency, maintains operational log and computes
data for boiler log sheets, inspects safety valves and automatic safety deyices
for flame extinction, automatic ignition, low water cut off and high pressure
cut out. Must locate source of trouble when visual inspection of meters and
otner controls indicate malfunctioning equipment or dangerous conditions. Must
be able to discharge the electrostatic precipitators when conditions within the
boiler exist that could cause damage to the precipitator. Switches to manual
controls if automatic controls fail and follows standard emergency procedures
until trouble can be corrected. Removes boilers, precipitators or auxiliary
equipment from the line if malfunctions cannot be ‘corrected during operation.
Analyzes feedwater in make-up tank and boiler water, using standard chemical
test. Operates feedwater conditioning and treatment equipment to remove im-
purities, controls chemical concentration in boilers, and removes entrapped
jJases. rust be able to make minor adjustments to firing equipment and also
assist doiler Equipment Mechanic in repair of boilers, precipitators, boiler
auxiliaries and all related equipment.

[TI. Skill and Knowledge. Incumbent is normally responsible for the operation
of boilers, precipitators and equipment on designated watth and must be able to
evaluate operating conditions of steam generating equipment and electrostatic
precipitators from gauges, graphs, charts and dials. Must have a working
knowledge of electronic equipment and controls and be able to solve problems

of operation by own methods. In case of emergencies in boiler operating pro-
cedures, incumbent must have the knowledge and skills to immediately make
changes in control systems; close valves, start auxiliary pumps, change or
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shut down boilers, secure precipitators, and take all precautionary measures
necessary to prevent damage to equipment and injury to plant personnel. The
incunbent must hold a valid U.S.M.C. motor vehicle operators permit,

[V. Responsibility. The incumbent normally receives instructions from Boiler
Plant Operator Foreman or Boiler Plant Operator General Foreman, depending on
shift. Directs lower grade Boiler Plant Operators in fueling, firing, steaming,
cleaning boilers, use of boiler auxiliaries, and the operation of electrostatic
pPrecipitators. Must assume responsibility to take immediate and appropriate
action that would affect the safety of plant and personnel without direct super-
vision from shift supervisor. Incumbent works approximately 80% of the time on
nignts, weekends, and holidays, on a rotating shift at Building 1700, and
occasionally works at smaller Capacity plants. Incumbent pulls leave for WS-9
Shift Foreman when designated. Must have means of getting to work at the
different plants on the different shifts. Location and capacity of heating

plant that continuously requires a Boiler Plant Operator, WG-11 is: Building
1700 (5 boilers) capacity 500,000 pounds per hour,

V. Pnysical Effort. Incumbent must have good vision to observe water level

N gauge glasses from a distance. Must be Physically able to carry 100 pounds
for short distanges. Climb ladders or rigid steps to heights of 130 feet for.
purposes of opening valves, cleaning tops of boilers, checking electrostatic
precipitators, motors and machinery. Stoops, clisib$, kneels, sits and does

strenuous and awkward work for short periods of time. Must have good hearing
and be able to distinguish colors. - :

VI. dorking Conditions. Work is performed inside 90% of the time. Works in
excessive hot climatic conditions, excessive noise, and vibrations from _
machinery. Will work rotating shifts, nights, weekends, and holidays, may be
required to work steam plants which are located in remote areas throughout the
Camp Lejeune complex. Incumbent must have means of transportation. Exposed

0 possibility of burns, bruises, cuts from electrical conductors, high yoltage
JC electrical current, arcing DC and static voltage, dust, moisture, and hot

and cold pipes. Normal hazards are conveyors, drive belts, motors, boilars
and precipitators.
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NAME (lase, first, middle initial) OFFICIAL POSITION TITLE |

: |

BOILER PLANT OPERATOR "

NIZATION T TLE AND CODE DUTY STATION AND ADDRESS |

ITIES BRANCH |

MAINTENANCE DIVISION

COLUMN A . COLUMN B :1‘

. \

r PERFORMANCE ELEMENT PERFORMANCE STANDARDS |

(List performance elements below. Designate critical
elements by entering ““C” in the bracket below element no.)

(Indicate level, i.e., marginal, highly satisfactory, etc.)

o

Jperat=s assigned steam generating plant.

Highly Satisfactory: Operates steam plant in
a manner that insures operating procedures
meet designed plant efficiency with 2-3 oper-
ational discrepancies during a rating period.
Exceptions are granted for equipment failureg
that are fiot the fault of the operator.

meet designed plant efficiency with 6-7
operational discrepancies during a rating
period. Exceptions are granted for equip-
ment failures that are not the fault of the
operator. ~

i
Margi ng%mmnummJL ‘
a manner that insures operating procedures ——1

Perforus Laboratory Analyses.

Highly Satisfactory: Collects, performs, and
records assorted chemical analyses of softendr,
boiler and condensate water insuring that
chemical analyses are correct and within
established limits. Tests are run.correctly
and chemicals are kept within prescribed
limits with 1 variance in 20 shifts.

PI

Marginal Standard: Collects, performs and
records assorted chemical analyses of softendr
boiler and condensate water insuring that |
chemical analyses are correct:and within |

\

established Timits. Tests are run correctly
and chemicals are kept within prescribed
S W 3 2 0 ] 2 ) Rent-dn 20 e e L
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COLUMN A

R e
COLUMN B

PERFORMANCE ELEMENT

PERFORMANCE STANDARDS

operations.

_ JAssists in developing lower grade boiler plant

HighTy Satistactory: Directs lower grade
boiler plant operators in the correct pro-
cedure of fueling, firing, steaming, use of
auxiliaries and cleaning of boilers while
maintaining 95-97% of designed plant eff-
iciency.

Marginal Standard: Directs lower grade

boiler plant operators in the correct proce-
dures of fueling, firing, steaming, use of
auxiliaries and cleaning of boilers while:
maintaiqing 90-92% of designed plant eff-
iciency.
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I.',}htrbdudtion. This position is located in the Stéam Generation Section,
Utilities Branch, Base Maintenance Division. The primary purpose of the

~ position is to serve as the Lead Boiler Plant Operator with the responsibility
- of the smooth operation of the assigned shift and to operaté steam plants as

assigned. These steam plants range in capacity of 10,000 to 500,000 pounds of
steam per hour, with pressures ranging from 50 to 150 P.S.I. Boilers are fired
with coal and oil to generate steam at constant pressures for industrial pro-
cesses and heating purposes. Operates equipment such as air compressors,
chemical feed pumps, draft fans, and other equipment used in the operation of

a heating plant. Check operation of equipment by observing and making neces-
sary adjustments and assists in maintenance and repair on above equipment.

II. Major Duties.

A. Leads from 11 to 14 Boiler Plant Operators, Coal Handling Equipment
Operators, and other Tower level personnel by passing on instructions received
from supervisor. Incumbent transfers other operators or calls in relief
operators to cover unexpected absences on shift and assigns immediate tasks
to be performed by-operators. Incumbent obtains needed information on deci-
sions from supervisor on problems that occur during shifts. Maintains a
current knowledge of steam boilers and equipment, and answers questions of
other workers on procedures, policies, written instructions and other direc-
tives. Incumbent assures that other operators are kept busy. This will be
accomplished by checking with operators by phone during the shift, and near
the end of the shift to insure supervisor's instructions on work sequences,
procedures, methods and deadlines have been met. Incumbent advises operators
to follow instructions received from supervisors and to meet deadlines. Reports
to supervisors on status and progress of operators, cause of work delays, and
answers questions of supervisors on overall shift operations and problems.
Incumbent notifies supervisory personnel about operational problems during shift
concerning areas that need the supervisor's immediate attention. Incumbent
keeps time cards and log of incidents and other records during assigned shift.

B. For efficient operation, incumbent 1ights off and shuts down boilers.
Analyzes operating conditions as shown by indicating and recording meters and
gauges, reflecting load changes, steam temperatures and pressure, flow of fuel,
steam and air, and other controls. Adjusts equipment for efficient operation,
including alarm devices, automatic electrical and pneumatic combustion controls,
magnetic valves, programming controls, firetron cells, smoke indicators, air
safety switches, protective relays, air compressors, feedwater deaerators and
heaters, fuel heaters, internal chemical injection equipment, stop valves,
forced and induced draft fans, fuel and steam pressure control, relief valves,
feedwater regulators and pumps. A1l the controls operate in conjunction with
the other and requires the operator to make adjustments for a safe and effi-
cient operation. The incumbent checks plant efficiency, maintains operational
log and computes data for boiler log sheets; inspects safety valves and automa-
tic safety devices for flame extinction, automatic ignition, low water cut off
and high pressure cut out. Must locate source of trouble when visual inspec-
tion of meters and other controls indicate malfunctioning equipment or dangerous
conditions. Switches to manual controls if automatic controls fail and follows
standard emergency procedures until trouble can be corrected. Removes boiler
or auxiliary from the line if malfunctions cannot be corrected during opera-
tion. Analyzes feedwater in make-up and boiler water, using standard chemical
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tests. Operates feedwater conditfoning and treatment equipment'to remove -

impurities, controls chemical concentration in boiler and removes entrapped
' .gases. Must be able to make minor adjustments to firing equipment and also

assist Boiler Equipment Mechanic in repair of boilers, auxiliaries, and all
related equipment. ; ;

ITII. Skill and Knowledge. Must have the ability to lead other operators

and have a thorough knowTedge of the location, purpose and operating techniques
of all steam plants, boiler and auxiliary equipment. Incumbent must have the
ability to interpret and evaluate operating conditions of steam generating
equipment from gauges, graphs, charts and dials. Must have a working know-
ledge of electronic equipment and controls, and be able to solve problems of
operation by own methods. In case of emergencies in boiler operating pro-
cedures, incumbent must have the knowledge and skill to immediately make
changes in control systems; close valves, start auxiliary pumps, change or
shut down boilers, and take all safety precautionary measures necessary to
prevent damage to boilers and injury to plant personnel.

IvV. Resgonsibi]itz. Instructions are normally received from the Boiler Plant
Operator Foreman or General Foreman, and may be either oral or written. Incum-
bent will be working without direct supervision the majority of the time, operating
and directing lower grade Boiler Plant Operators in fueling, firing, steaming,
cleaning boilers, and use of boiler auxiliaries. Must assume responsibility to
take immediate and appropriate action that would affect the safety of plant and
personnel without direct supervision. Must be able to make on the spot decisions
during critical situations and use good judgement as problems arise by either
taking corrective action or recalling supervisory personnel during extreme
emergencies. Incumbent will be working the majority of the time at Building 1700,
and be in contact with the other manned plants by telephone. Must have a valid
state motor vehicle operator's license and qualify for a government motor vehicle
operator's permit.

V. Physical Effort. Incumbent must have good vision to observe water level in
gauge glasses from a distance. Must be physically able to carry 100 pounds for
short distances. Climb ladders or rigid steps to heights of 125 feet for pur-
poses of opening valves, cleaning tops of boilers, motors, and machinery. Stoops,
climbs, kneels, sits, and does strained and awkward work for short periods of
time. Must have good hearing and be able to distinguish colors.

VI. Working Conditions. Work is performed inside 90% of the time. Works in
excessive hot cTimatic conditions, excessive noise and vibrations from machinery.
Will work rotating shifts, nights, weekends, and holidays. Rotates between
steam plants which are located in remote areas throughout the Camp Lejeune com-
Plex. Incumbent must have own means of transportation. Exposed to possibility
of burns, bruises, cuts, electrical conductors, dust, moisture, and hot and cold
pipes. Normal hazards are conveyors, drive belts, motors, and boilers.
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POSITION EVALUATION REPORT FOR JD# 97-82

Ref: (a) OPM Job Grading Standards for Leader (TS-39 Jan 80)
(b) OPM Job Grading Standards for Boiler Plant Operator, WG-5402 (TS-8
Sep 69)
(c) DoN Supplementary Job Grading Guidance (NAVSO - P-3090) Supple-
mentary Job Grading Guidance for Boiler Plant Operator
(d) OPM Job Grading Standards for Supervisor (TS-4 9 Aug 82)

1. Identification: Job # 97-82 is located in the Plant Operations Unit, Steam
Generation Section, Utilities Branch, Base Maintenance Division, Facilities De-
partment, Marine Corps Base, Camp Lejeune, North Carolina. The job was classi-
fied as Boiler Plant Operator (Leader), WG-5402-12 on 26 October 1982.

2. Nature of action: The evaluation report is occasioned by a classification
appeal, submitted by Messrs. Hardison, Brownley, Weston, Humphrey, Bell and
Rogers.

3. Classification: The present classification is Boiler Plant Operator
(Leader), WG-5402-12. The appellants are requesting the job be classified as
Boiler Plant Operator Foreman, WS-5402-9. On the basis of the following infor-
mation, it is recommended the classification of Boiler Plant Operator (Leader),
WG-5402-12, be sustained.

4., Organizational Information: The Plant Operations Unit of the Steam Genera-
tion Section, consists of seven manned plants and 47 unmanned steam generating
plants located at various points throughout the Base. The unit is headed by a
Boiler Plant Operator Foreman. All positions in the unit are concerned with the
production of steam by operation of coal and oil fired steam generation plants.
The appellants are the six employees covered by the job description and are as-
signed to the unit. The exact organizational location of the appellants' jobs
are shown on enclosure (3).

5. Historical Sketch: This was a new job established in October 1982. The
shifts in the unit had been previously supervised by Boiler Plant Operator Fore-
men but, due to an economy measure, these jobs were eliminated. The Boiler
Plant Operator Foreman positions were for full time supervisory positions with
full responsibility for planning, work direction, and administration of all per-
sonnel assigned to a shift. Enclosure (5) is a copy of the job description for
the abolished positions.

6. Analysis of Duties and Responsibilities

The appellants' primary duties are twofold, involving the leading of other
Boiler Plant Operators and various support personnel and operation of the
Central Steam Plant with a generating capacity of 500,000 pounds of steam per
hour.

A. Leader Duties: The incumbents normally lead from 11-14 employees clas-
sified from Boiler Plant Operator Helper WG-5 to Boiler Plant Operator WG-10.
On occasion one of the appellants may lead a WG-11 Boiler Plant Operator. There
are two WG-11 opérators assigned to the unit and they rotate between the shifts
as relief operators. Even though they are classified at the WG-1l1l level, they
are usually operating a steam generating plant in which the normal operator
would be graded at the WG-9 or 10 level. These employees are evaluated at the
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WG-11 level because they are required on occasion to operate the Central Heating
Plant with a generating capacity of 500,000 pounds of steam per hour due to un-
expected absence of one of the appellants. When the WG-11 is not needed as a
relief operator at one of the smaller plants, the WG-11l may operate the central
plant allowing the appellants to visit other outlying steam generating plants.
The appellants transfer personnel assigned to the shift by the Foreman to cover,
unexpected absences of scheduled operators. If there are not enough relief ope-
rators assigned to the shift the appellants will call in another operator from a
list provided by the Foreman. The appellants also assign immediate tasks to be
performed by operators that are not needed to operate a plant on the assigned
shift., The tasks are normally determined by priorities previously established
by the Foreman. The appellants must maintain current knowledge of steam opera-
tions and answer questions of other workers on procedures, policies and direc
tions. The appellants check with operators and ensure supervisor's instructions
on work procdures, methods and deadlines have been met. They leave written re-
ports to the supervisor on status and progress of operators, cause of work de-
lays, and answer questions of supervisor on overall shift operations and opera-
tional and personnel problems encountered during the shift. These duties are
typical of those discussed on pages 4 and 5 of reference (a) for Work Leader
Positions. The grade of a leader position is determined by the highest level
work lead. For the reasons discussed above, the highest level nonsupervisory
work lead by the appellants on a regular and recurring basis is WG-10. The
leader duties of this job are evaluated at the WL-10 level.

B. Nonsupervisory Duties: The job description indicates that employees
covered by this job description will operate a boiler plant with generating ca-
pacity of 500,000 pounds per hour, since the primary assignment is at the Cen-
tral Heating ’lant. The employees covered by this JD are highly skilled and
perform all plant operations and preventive maintenance tasks without reference
to an immediate supervisor. The generating capacity for the Central Heating
Plant of 500,000 pounds per hour is considered to "substantially" exceed the
criteria for WG-10, cited in reference (b), i.e., 100,000 or more pounds per
hour. By application of the criteria in reference (c), this job equates to the
WG-11 (500,000 pounds per hour). In recognition of the incumbents' responsi-
bility for the smooth operation of all boiler plants on the assigned shift and
the absence of supervision for the majority of the time, it is considered appro-
priate to assign an additional grade for shift responsibility in accordance with
instructions contained in reference (b). The nonsupervisory duties are evalu-
ated at the WG-12 level.

This job does not compare favorably with the criteria discussed in reference
(d) since the appellants are not held accountable for the quantity and quality
of the work done or for assuring the efficient and economical work of personnel
asigned to the shift. The appellants do not direct or review the work of sub-
ordinates or evaluate their work performance; plan schedules or coordinate work
operations, and they do not determine materials, equipment or facilities needed.
Also the appellants are not responsible for any personnel administration for
other workers assigned to a shift. The above duties are assigned to the appel-
lants' supervisor, the Boiler Plant Operator Foreman, WS-5402-12.

In determining the final classification of this job reference is made to the
information contained on page 8 of reference (a). In this instance, the current
schedule of wages for this activity reflects a higher rate of pay for WG-12
than that for WL-10 by one cent per hour. For this reason the final classifi-
cation of this job is Boiler Plant Operator (Leader), WG-5412-12.
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7. Recommendation: In consideration of the foregoing, it is recommended that
the present classification, Boiler Plant Operator (Leader), WG-5402-12, be sus-
tained. : -
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**Relief Operators work both in central and
outlying plant operations sub-units as needed.
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A/C Equip Operator
A/C Equip Mechanic

wG-10
Total

O

Py u-,‘:..
ey e

uriLiri QOUNITORING SECLLCN

e

Ceneral tagineer CS-i
Coamputer Programaer €S-+
Coaputer Operator CS -4
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Functional Statement for Utilities S

The Utilities Divi.smn is responsible for the efficient
operation and operator's maintenance of the activity's utilities
systems. This responsibility includes the operation of
nonautomated plants, periodic inspection of automated plants and
distribution systems, maintaining and evaluating operational
records, evaluating performance reports, coordinating the
scheduling of maintenance and overhaul work, ensuring sufficient
supplies of fuels and materials, managing tne utilities
conservation program, establishing and maintaining utilities
targets, furnisning of quantity data for budgeting and accounting
and the planning for future utilities support requirements.
Utilities plant supervisors and operators operate and maintain
their plant equipment properly, efficiently and safely in
accordance with established proficiency standards.
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Boiler Plant Operator Foremen WS-9 | N

Job Description No. 50-~75 bt .3
ITI. Explanstory Statement ‘
Add the following: c

The incumbent will visit, on an unscheduled basis, water, sewage and
cold storage plants to verify operator attendance., Visits will be
made during shifts not normally worked by the General Foreman and/or
Foremen of the respective water, sewage, and cold storage plants, i
Incumbent will not provide technical assistance on the operation and
maintenance of these plants.
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;. DESCRIPTION OF DUIIES

A, Job Sumery
Job 1ocation = This position is located in the Steam Generation * -

/

Branch, Utilities Division, Base Maintenance pepartmente

pescription of Work performed - Work performed in the Steam Generation
Branch is the operation and maintenance of the steal generating plantse.
This consists of 67 high and 1ow pressure stean generating plants, &9
boilers ranging from 10 hp to 3,000 hpe Twenty—-seven of the boilers are
higlr pressure and operate from 100 to 150 PSI with 2 generating capacity
of 24000 to 190,000 pounds of steam per noure Work performed is primari
supervisory in nature, dealing with production, personnel and maintenance
as it pertains to the steam generating plantse Incombent supervises the
performance of 11 to 16 Boiler Plant Operators on one of the four rotating
shifts and performs actual duties of the trade approximately 15% of the
time.

II. EVALUATION FACTORS

EVALUATION Z22====

A. Nature of Supervisory Responsi j1ity

planning = planning is on @ shift basis, consisting of scheduling
visits to seven attended and 60 unattended plants and boilers during the
eight—hour shift. Plans work as emergency calls are received from
attended plants and other areas where unattended pboilers are located,
determining areas of prioritye. Makes adjustments and minor repairs as
they arise and lists operational materials that are needed, draws from
warehouse OT submits requirements to supervisore Determines manpower

requirements in making unscheduled adjustments in personnel at various

leavee. Determines manpower requiremerrts for number and kind to meet any
unscheduled problem py calling in relief operators OX supervisore Prepares
leave schedule to comply with relief operators on assigned shifte

Work Direction — Authority is exercised in organizing work and
scheduling assi gnea personnel for plant operations and to perform emergency
maintenance 28 requirede Exercises requirements for efficient operabion,
chemical program, housekeepings and explains methods and procedures as
needed. ghift boilers and equipment 38 warranted by the particular
gituation. Any OperatiOnal discrepancy noted abt attended plants is brought

Lo the attention of the operator and corrective action :lnitiated.

Administration - Responsible for ensuring that safeby, rules and
regulations are being complied with in each plante Ensures availability

of safety jnstrucbions, operator and plant gafety devices and equipment

and passes On requirements to higher level supervision. Conducts on-the—

job training and safety meetings a8 required in plants o achieve efficient
and safe operation procedurese Makes recommendations for disciplinary action
on infractions detected during his shifte Responsible Lo exercise

ENCLOSURE §51
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resolve complaints and counseling. Appraises performance o subordinates.
and assigns annual performance ratings. Keeps time cards.and approves = - - -
leave for personnel on assigned shift. Inspects plant operation log sheeta .
and charts to ensure operators are recording the required information and

steam plants are running at top efficiency. Works up daily log sheets, fuel
consumption and efficiency reports when time permits, maintains records of
vehicle utilization and logs malfunctions for maintenance and repairs

encountered on patrol.

Controls over the Job - Immediate Supervisor is the Boiler Plant
Operator Foreman, WS-12, located in Building 1700, Central Heating Plant.
Personnel contacts are made with the immediate supervisor on the 0800 to
1600 shift, Monday through Friday, or when called in due to an emergency.
Incumbent is held responsible for his assigned shift, nights, holidays and
weekends, due to no other supervision. He works approximately 85% of these
shifts withput supervision. Problems referred to supervisor are shift 3

changes and repairs made during shift.

B. Level and Complexity of Work Supervised - Supervision is direct,
and is of an administrative and technical nature. Subordinates supervised
consist of three Boiler -Plant Operators, WG-5; three Boiler Plant Operators,
WG-T; seven Boiler Plant Operators, WG-9; and three Boiler Plant Operators,
WG-1l. Subordinates are located in seven separate plants. Technical
supervision is exercised in the attended plants to ensure alertness of
operator, efficient operation and safety is being maintained.

III. EXPLANATORY STATEMENT

{; The guidance, supervision and control of personnel required to operate
ese plants efficiently require continuous and close supervision due to
isolated locations of heating plants. The operation of assigned heating
units which contain many items of equipment which is initially expensive
and the operation of which is critical. Errors in judgment could cause the
loss of property and possible injury to personnel. Improper operation
could also become costly from a fuel consumption standpoint. kIncumbent
must have good vision and color perception to determine varidus chemical
analysis, must be mentally alert, as incumbent is always subject to exposure
to extreme heat, and working areas where exposure to dust, smoke, gas

and certain chemical fumes are frequent. Must be physically able to climb
ladders and cat-walks in the various plants. The incumbent must have a
valid Government drivers permit, and be qualified to operate all of the
attended and unattended plants.

' &NCLUSURE (57
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h 1. Introduction. This position is located in the Stéam Generation Section,

\  “Utilities Branch, Base Maintenance Division. The primary purpose of the

(7) position is to serve as the Lead Boiler Plant Operator with the responsibility
of the smooth operation of the assigned shift and to operaté steam plants as
assigned. These steam plants range in capacity of 10,000 to 500,000 pounds of
steam per hour, with pressures ranging from 50 to 150 P.S.I. Boilers are fired
with coal and oil to generate steam at constant pressures for industrial pro-
cesses and heating purposes. Operates equipment such as air compressors,
chemical feed pumps, draft fans, and other equipment used in the operation of
a heating plant. Check operation of equipment by observing and making neces-

sary adjustments and assists in maintenance and repair on above equipment.

II. Major Duties.

A. Leads from 11 to 14 Boiler Plant Operators, Coal Handling Equipment
Operators, and other lower level personnel by passing on instructions received
from supervisor. Incumbent transfers other operators or calls in relief
operatord to cover unexpected absences on shift and assigns immediate tasks
to be performed by-operators. Incumbent obtains needed information on deci-
sions from supervisor on problems that occur during shifts. Maintains a
current knowledge of steam boilers and equipment, and answers questions of
other workers on procedures, policies, written instructions and other direc-
tives. Incumbent assures that other operators are kept busy. This will be
accomplished by checking with operators by phone during the shift, and near
the end of the shift to insure supervisor's instructions on work sequences,
procedures, methods and deadlines have been met. Incumbent advises operators
to follow instructions received from supervisors and to meet deadlines. Reports
to supervisors on status and progress of operators, cause of work delays, and

) answers questions of supervisors on overall shift operations and problems.
Incumbent notifies supervisory personnel about operational problems during shift
concerning areas that need the supervisor's immediate attention. Incumbent
keeps time cards and log of incidents and other records during assigned shift.

. B. For efficient operation, incumbent 1ights off and shuts down boilers.
Analyzes operating conditions as shown by indicating and recording meters and
gauges, reflecting load changes, steam temperatures and pressure, flow of fuel,
steam and air, and other controls. Adjusts equipment for efficient operation,
including alarm devices, automatic electrical and pneumatic combustion controls,
magnetic valves, programming controls, firetron cells, smoke indicators, air
safety switches, protective relays, air compressors, feedwater deaerators and
heaters, fuel heaters, internal chemical injection equipment, stop valves,
forced and induced draft fans, fuel and steam pressure control, relief valves,
feedwater regulators and pumps. A1l the controls operate in conjunction with
the other and requires the operator to make adjustments for a safe and effi-
cient operation. The incumbent checks plant efficiency, maintains operational
Tog and computes data for boiler log sheets; inspects safety valves and automa-
tic safety devices for flame extinction, automatic ignition, low water cut off
and high pressure cut out. Must locate source of trouble when visual inspec-
tion of meters and other controls indicate malfunctioning equipment or dangerous
conditions. Switches to manual controls if automatic controls fail and follows
standard emergency procedures until trouble can be corrected. Removes boiler
or auxiliary from the 1ine if malfunctions cannot be corrected during opera-
tion. Analyzes feedwater in make-up and boiler water, using standard chemical

. ERCLOSURE (/1






: FRae ot CG { 'm. {mn ‘;:tO" '
‘o .+ Impurities, controls chemical concentration in boiler .and removes entrapped

- tests. Operates feedwater conditfon ng and treatme

gases. Must be able to make minor adjustments to firing equipment and also
assist Boiler Equipment Mechanic in repair of boilers, auxiliaries, and all
related equipment. ‘ :

ITI. Skill and Knowledge. Must have the ability to lead other operators

and have a thorough knowTedge of the location, purpose and operating techniques
of all steam plants, boiler and auxiliary equipment. Incumbent must have the
ability to interpret and evaluate operating conditions of steam generating
equipment from gauges, graphs, charts and dials. Must have a working know-
ledge of electronic equipment and controls, and be able to solve problems of
operation by own methods. In case of emergencies in boiler operating pro-
cedures, incumbent must have the knowledge and skill to immediately make
changes in control systems; close valves, start auxiliary pumps, change or
shut down boilers, and take all safety precautionary measures necessary to
prevent damage to boilers and injury to plant personnel.

Iv. Resgonsibi]itz. Instructions are normally received from the Boiler Plant
Operator Foreman or General Foreman, and may be either oral or written. Incum-
bent will be working without direct supervision the majority of the time, operating
and directing lower grade Boiler Plant Operators in fueling, firing, steaming,
cleaning boilers, and use of boiler auxiliaries. Must assume responsibility to
take immediate and appropriate action that would affect the safety of plant and
personnel without direct supervision. Must be able to make on the spot decisions
during critical situations and use good judgement as problems arise by either
taking corrective action or recalling supervisory personnel during extreme
emergencies. Incumbent will be working the majority of the time at Building 1700,
and be in contact with the other manned plants by telephone. Must have a valid
state motor vehicle operator's license and qualify for a government motor vehicle
operator's permit.

V. Physical Effort. Incumbent must have good vision to observe water level in
gauge glasses from a distance. Must be physically able to carry 100 pounds for
short distances. Climb ladders or rigid steps to heights of 125 feet for pur-
poses of opening valves, cleaning tops of boilers, motors, and machinery. Stoops,
climbs, kneels, sits, and does strained and awkward work for short periods of
time. Must have good hearing and be able to distinguish colors.

VI. MWorking Conditions. Work is performed inside 90% of the time. Horks in
excessive hot cTimatic conditions, excessive noise and vibrations from machinery.
Will work rotating shifts, nights, weekends, and holidays. Rotates between
steam plants which are located in remote areas throughout the Camp Lejeune com-
plex. Incumbent must have own means of transportation. Exposed to possibility
of burns, bruises, cuts, electrical conductors, dust, moisture, and hot and cold
pipes. Normal hazards are conveyors, drive belts, motors, and boilers.
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POSITION EVALUATION REPORT FOR JD# 97-82

Ref: (a) OPM Job Grading Standards for Leader (TS-39 Jan 80)
(b) OPM Job Grading Standards for Boiler Plant Operator, WG-5402 (TS-8
Sep 69)
(c) DoN Supplementary Job Grading Guidance (NAVSO - P-3090) Supple-
mentary Job Grading Guidance for Boiler Plant Operator
(d) OPM Job Grading Standards for Supervisor (TS-4 9 Aug 82)

1. Identification: Jab # 97-82 is located in the Plant Operations Unit, Steam
Gerneration Section, Utilities Branch, Base Maintenance Division, Facilities De-
partment, Marine Corps Base, Camp Lejeune, North Carolina. The job was classi-
fied as Boiler Plant Operator (Leader), WG-5402-12 on 26 October 1982.

2. Nature of action: The evaluation report is occasioned by a classification
appeal, submitted by Messrs. Hardison, Brownley, Weston, Humphrey, Bell and
Rogers.

3. Classification: The present classification is Boiler Plant Operator
(Leader), WG-5402-12. The appellants are requesting the job be classified as
Boiler Plant Operator Foreman, WS-5402-9. On the basis of the following infor-
mation, it is recommended the classification of Boiler Plant Operator (Leader),
WG-5402-12, be sustained.

4. Organizational Information: The Plant Operations Unit of the Steam Genera-
tion Section, consists of seven manned plants and 47 unmanned steam generating
plants located at various points throughout the Base. The unit is headed by a
Boiler Plant Operator Foreman. All positions in the unit are concerned with the
production of steam by operation of coal and oil fired steam generation plants.
The appellants are the six employees covered by the job description and are as-
signed to the unit. The exact organizational location of the appellants' jobs
are shown on enclosure (3).

5. Historical Sketch: This was a new job established in October 1982. The
shifts in the unit had been previously supervised by Boiler Plant Operator Fore-
men but, due to an economy measure, these jobs were eliminated. The Boiler
Plant Operator Foreman positions were for full time supervisory positions with
full responsibility for planning, work direction, and administration of all per-
sonnel assigned to a shift. Enclosure (5) is a copy of the job description for
the abolished positions.

6. Analysis of Duties and Responsibilities

The appellants' primary duties are twofold, involving the leading of other
Boiler Plant Operators and various support personnel and operation of the
Central Steam Plant with a generating capacity of 500,000 pounds of steam per
hour.

A. Leader Duties: The incumbents normally lead from 11-14 employees clas-
sified from Boiler Plant Operator Helper WG-5 to Boiler Plant Operator WG-10.

On occasion one of the appellants may lead a WG-11 Boiler Plant Operator. There
are two WG-1ll operators assigned to the unit and they rotate between the shifts
as relief operators. Even though they are classified at the WG-11 level, they
are usually operating a steam generating plant in which the normal operator
would be graded at the WG-9 or 10 level. These employees are evaluated at the
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WG-11 level because they are required on occasion to operate the Central Heating
Plant with a generating capacity of 500,000 pounds of steam per hour due to un-
expected absence of one of the appellants. When the WG-11 is not needed as a
relief operator at one of the smaller plants, the WG-11 may operate the central
plant allowing the appellants to visit other outlying steam generating plants.
The appellants transfer personnel assigned to the shift by the Foreman to cover
unexpected absences of scheduled operators. If there are not enough relief ope-
rators assigned to the shift the appellants will call in another operator from a
list provided by the Foreman. The appellants also assign immediate tasks to be
performed by operators that are not needed to operate a plant on the assigned
shift. The tasks are normally determined by priorities previously established
by the Foreman. The appellants must maintain current knowledge of steam opera-
tions and answer questions of other workers on procedures, policies and direc
tions. The appellants check with operators and ensure supervisor's instructions
on work procdures, methods and deadlines have been met. They leave written re-
ports to the supervisor on status and progress of operators, cause of work de-
lays, and answer questions of supervisor on overall shift operations and opera-
tional and personnel problems encountered during the shift. These duties are
typical of those discussed on pages 4 and 5 of reference (a) for Work Leader
Positions. The grade of a leader position is determined by the highest level
work lead. For the reasons discussed above, the highest level nonsupervisory
work lead by the appellants on a regular and recurring basis is WG-10. The
leader duties of this job are evaluated at the WL-10 level.

B. Nonsupervisory Duties: The job description indicates that employees
covered by this job description will operate a boiler plant with generating ca-
pacity of 500,000 pounds per hour, since the primary assignment is at the Cen-
tral Heating Plant. The employees covered by this JD are highly skilled and
perform all plant operations and preventive maintenance tasks without reference
to an immediate supervisor. The generating capacity for the Central Heating
Plant of 500,000 pounds per hour is considered to "substantially" exceed the
criteria for WG-10, cited in reference (b), i.e., 100,000 or more pounds per
hour. By application of the criteria in reference (c), this job equates to the
WG-11 (500,000 pounds per hour). In recognition of the incumbents' responsi-
bility for the smooth operation of all boiler plants on the assigned shift and
the absence of supervision for the majority of the time, it is considered appro-
priate to assign an additional grade for shift responsibility in accordance with
instructions contained in reference (b). The nonsupervisory duties are evalu-
ated at the WG-12 level.

This job does not compare favorably with the criteria discussed in reference
(d) since the appellants are not held accountable for the quantity and quality
of the work done or for assuring the efficient and economical work of personnel
asigned to the shift. The appellants do not direct or review the work of sub-
ordinates or evaluate their work performance; plan schedules or coordinate work
operations, and they do not determine materials, equipment or facilities needed.
Also the appellants are not responsible for any personnel administration for
other workers assigned to a shift. The above duties are assigned to the appel-
lants' supervisor, the Boiler Plant Operator Foreman, WS-5402-12.

In determining the final classification of this job reference is made to the
information contained on page 8 of reference (a). In this instance, the current
schedule of wages for this activity reflects a higher rate of pay for WG-12
than that for WL-10 by one cent per hour. For this reason the final classifi-
cation of this job is Boiler Plant Operator (Leader), WG-5412-12.
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7. Recommendation: In consideration of the foregoing, it is recommended that
the present classification, Boiler Plant Operator (Leader), WG-5402-12, be sus-
tained.
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ORGANIZATIONAL CHART FOR UTILITIES DIVISION

FACILITIES DEPARTMENT

BASE MAINTENANCE DIVISION

Administrative Branch

Operations Branch

Utilities Branch

Maintenance and
Repair Branch
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Functional Statement for Utilities s

The Utilities Division is responsible for the efficient
operation and operator's maintenance of the activity's utilities
systems. This responsibility includes the operation of
nonautomated plants, periodic inspection of automated plants and
distribution systems, maintaining and evaluating operational
records, evaluating performance reports, coordinating the
scheduling of maintenance and overhaul work, ensuring sufficient
supplies of fuels and materials, managing tne utilities
conservation program, establishing and maintaining utilities
targets, furnisning of quantity data for budgeting and accounting
and the planning for future utilities support requirements.
Utilities plant supervisors and operators operate and maintain
their plant equipment properly, efficiently and safely in
accordance with establisihed proficiency standards.
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Job Descﬁﬂion No, 50-75

IIl. Explanatory Statement
Add the following:

AN The incumbent will visit, on an unscheduled basis, water, sewage and
’ cold storage plants to verify operator attendance., Visits will be
made during shifts not normally worked by the General Foreman and/or
Foremen of the respective water, sewage, and cold storage plants.
Incumbent will not provide technical assistance on the operation and
maintenance of these plants.
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1. DESC _OF DU =2

RIPTION OF DUTIES

A, Job Sumary
Job location ~ This position s located in the Steam Generation

/

Branch, ytilities Division, Base Maintenance pepartmente

pescription of Work performed - Work performed in the Steam Generation
Branch is the operation and maintenance of the steam generating plants.
This consists of 67 high and low pressure steam generating plants, 89
poilers ranging from 10 hp o 3,000 hpe Twenty-seven of the boilers are
highr pressure and operate from 100 to 150 PSI with a generating capacity
of 24000 to 190,000 pounds of steam per hour. Work performed is primarily
S A . .

shifts and performs actual duties of the trade approx:imat.ely 15% of the
time.

IT. EVALUATION FACTORS

A. Nature of Supervisory Responsibility

Planning - Planning is on a shift basis, consisting of scheduling
yvisits to seven attended and 60 unattended plants and boilers during the
eight—hour shift. FPlans work as emergency calls are received from
attended plants and other areas where unattended boilers are located,
determining areas of priority. Makes adjustments and minor repairs as
they arise and lists operational materials that are needed, draws from
warehouse OT submits req.xirement.s to supervisore Determines manpower
requirements in making unscheduled adjustments i1 personnel at various
plants due to personnel not reporting pecause of sickness OT emergency
leavee Determines manpower requirements for number and kind to meet any
unscheduled problem by calling in relief operators or sSupervisore Prepares
leave schedule to comply with relief operators on assigned shifte

Work Direction - Authority is exercised 1B organizing work and
scheduling assi gnea personnel for plant operations and to perform emergency
maintenance 28 requirede. Exercises requirements for efficient operabion,

chemical program, housekeeping, and explalns methods and procedures as

ular
gituations Any operational discrepancy noted at attended plants is brought
o the attention of the operator and corrective action jpitiatede.

Administration — Responsible for ensuring that safety, rules and
regulations are being complied with in each plante Ensures availability

of safety jnstructions, operator and plant gafety devices and equipment

and passes On requirements to higher level supervision. Conducts on-the—

job training and safety meetings as required 1 plants to achieve efficient
and safe operation proceduress Makes recommendations for disciplinary action
on jnfractions detected during his shifte RespOnsible to exercise

ENCLOSURE §51
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resolve complaints and counseling. Appraises performance of subordinates:
and assigns annual performance ratings. Keeps time cards. and approves -
leave for persomnel on assigned shift. Inspects plant operation log sheets :
and charts to ensure operators are recording the required information and

W' ;

steam plants are running at top efficiency. Works up daily log sheets, fuel
consumption and efficiency reports when time permits, maintains records of

vehicle utilization and logs malfunctions for maintenance and repairs

encountered on patrol.

Controls over the Job - Immediate Supervisor is the Boiler Plant
Operator Foreman, WS-12, located in Building 1700, Central Heating Plant.
Personnel contacts are made with the immediate supervisor on the 0800 to
1600 shift, Monday through Friday, or when called in due to an emergency.
Incumbent is held responsible for his assigned shift, nights, holidays and
weekends, due to no other supervision. He works approximately 85% of these
shifts withput supervision. Problems referred to supervisor are shift
changes and repairs imade during shift.

B. Level and Complexity of Work Supervised - Supervision is direct,
and is of an administrative and technical nature. Subordinates supervised
consist of three Boiler -Plant Operators, WG-5; three Boiler Plant Operators,
WG-T; seven Boiler Plant Operators, WG-9; and three Boiler Plant Operators,
WG-1%. Subordinates are located in seven separate plants. Technical
supervision is exercised in the attended plants to ensure alertness of
operator, efficient operation and safety is being maintained.

III. EXPLANATORY STATEMENT

The guidance, supervision and control of personnel required to operate
these plants efficiently require continuous and close supervision due to
isolated locations of heating plants. The operation of assigned heating
units which contain many items of equipment which is initially expensive
and the operation of which is critical. Errors in judgment could cause the
loss of property and possible injury to personnel. Improper operation
could also become costly from a fuel consumption standpoint. Incumbent
must have good vision and color perception to determine various chemical
analysis, must be mentally alert, as incumbent is always subject to exposure
to extreme heat, and working areas where exposure to dust, smoke, gas
and certain chemical fumes are frequent. Must be physically able to climb
ladders and cat-walks in the various plants. The incumbent must have a
valid Government drivers permit, and be qualified to operate all of the
attended and unattended plants.
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Leedd /1)
UNITED STATES MARINE CORPS
Marine Corps Base
Camp Lejeune, North Carolina 28542-5001 IN REPLY REFER TO:
12541
CPD

29 Apr 86

Commanding General, Marine Corps Base, Camp Lejeune
Director, Southeast Region, Office of Civilian Personnel
Management, Building A-67, Naval Station, Norfolk VA 23511

Subjs

JOB GRADING APPEAL OF BOILER PLANT OPERATOR (LEADERS),
STEAM GENERATION SECTION, UTILITIES BRANCH, CAMP LEJEUNE,
NORTH CAROLINA

Ref: Telecon with Mr. Ed Voliva of 24 Apr 86

Encls for Boiler Plant

33-85

(1) Job Description

WS-5402-12, JD#

Operator Foreman,

13

(2)
£3)

Job Description
WG-5402-11, JD#
Job Description
WG-5402-10, JD#

for Boiler Plant
71-80
for Boiler Plant
55-80

Operator,

Operator,

The additional information requested in the reference is pro-

vided as enclosures (1) through (3). Enclosure (1) is a copy of

the current job description for the supervisor of the appellants.
re (2) is a copy of the current job description for the two

Encl

relief operators classified

as Boiler Plant Operators,

WG-11.

Enclosure (3) is a copy of the current job description for the

Boiler Plant Operators,

2.

WG-

10.

The two employees performing the duties covered by enclosure

(2) are relief operators and at any given time may work for any of

the six appellants.
to cover unexpected absences of assigned operators.

These jobs work at any of the boiler plants

The operators

normally assigned these plants are classified at the WG-9 or 10
In addition, the two employees on occasion are required to
operate the Central Heating Plant due to the unexpected absence of

level.

one of the appellants.

is WG-11.

39

The normal grade for operating this plant

When the incumbents of this job are not required to
operate at one of the outlying plants, they may be assigned to
operate the Central Heating Plant, enabling the appellants to
visit the job sites of other operators on the shift.

Enclosure (3) covers the WG-10 employees normally assigned to

each shift lead by the appellants. These employees operate plants

with a generating capacity of 100,000 and 120,000 pounds of steam

per hour.
the appellants.

4.

complish.

are assigned the same shift.

Two of these employees are assigned each shift lead by

Therefore,

The number of employees required to man a shift
10: however, at a given time it could be as high as
fluctuations in leave schedules, use of sick leave,
appellants are assigned duties that require 4.2 man

in the unit is
12 due to the
etc. The six
years to ac-

there are times when two of the appellants
When this occurs one of the appel-

lants does not function in a leader capacity but performs special






Subj: JOB GRADING APPEAL OF BOILER PLANT OPERATOR (LEADERS),
STEAM GENERATION SECTION, UTILITIES BRANCH, CAMP LEJEUNE,
NORTH CAROLINA

projects as assigned by the supervisor or acts as a relief
operator at any of the manned plants.

5. If additional information is required you may contact Durrel
Brown of the Classification Staff on Autovop 484-1532 or FTS 486-
1532

L SEA HORNE,
By direction

JR.
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Facilities Department
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_I. Introduction. This position is located in the Steam Generation Section,
‘Uti17tTes Branch, Base Maintenance Division. The primary purpose of the
position is to serve as the Lead Boiler Plant Operator with the responsibility
of the smooth operation of the assigned shift and to operaté steam plants as
assigned. These steam plants range in capacity of 10,000 to 500,000 pounds of
steam per hour, with pressures ranging from 50 to 150 P.S.I. Boilers are fired
with coal and oil to generate steam at constant pressures for industrial pro-
cesses and heating purposes. Operates equipment such as air compressors,
chemical feed pumps, draft fans, and other equipment used in the operation of
a heating plant. Check operation of equipment by observing and making neces-
sary adjustments and assists in maintenance and repair on above equipment.

II. Major Duties.

A. Leads from 11 to 14 Boiler Plant Operators, Coal Handling Equipment
Operators, and other Tower level personnel by passing on instructions received
from supervisor. Incumbent transfers other operators or calls in relief
operators to cover unexpected absences on shift and assigns immediate tasks
to be performed by-operators. Incumbent obtains needed information on deci-
sions from supervisor on problems that occur during shifts. Maintains a
current knowledge of steam boilers and equipment, and answers questions of
other workers on procedures, policies, written instructions and other direc-
tives. Incumbent assures that other operators are kept busy. This will be
accomplished by checking with operators by phone during the shift, and near
the end of the shift to insure supervisor's instructions on work sequences,
procedures, methods and deadlines have been met. Incumbent advises operators
to follow instructions received from supervisors and to meet deadlines. Reports
to supervisors on status and progress of operators, cause of work delays, and
answers questions of supervisors on overall shift operations and problems.
Incumbent notifies supervisory personnel about operational problems during shift
concerning areas that need the supervisor's immediate attention. Incumbent
keeps time cards and log of incidents and other records during assigned shift.

B. For efficient operation, incumbent 1ights off and shuts down boilers.
Analyzes operating conditions as shown by indicating and recording meters and
gauges, reflecting load changes, steam temperatures and pressure, flow of fuel,
steam and air, and other controls. Adjusts equipment for efficient operation,
including alarm devices, automatic electrical and pneumatic combustion controls,
magnetic valves, programming controls, firetron cells, smoke indicators, air
safety switches, protective relays, air compressors, feedwater deaerators and
heaters, fuel heaters, internal chemical injection equipment, stop valves,
forced and induced draft fans, fuel and steam pressure control, relief valves,
feedwater regulators and pumps. A1l the controls operate in conjunction with
the other and requires the operator to make adjustments for a safe and effi-
cient operation. The incumbent checks plant efficiency, maintains operational
log and computes data for boiler log sheets; inspects safety valves and automa-
tic safety devices for flame extinction, automatic ignition, low water cut off
and high pressure cut out. Must locate source of trouble when visual inspec-
tion of meters and other controls indicate malfunctioning equipment or dangerous
conditions. Switches to manual controls if automatic controls fail and follows
standard emergency procedures until trouble can be corrected. Removes boiler
or auxiliary from the line if malfunctions cannot be corrected during opera-
tion. Analyzes feedwater in make-up and boiler water, using standard chemical
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*_impurities, controls chemical concentrati

s".s 5 &5
and treatment equipment:to remove
, on in boiler and removes entrapped
gases. Must be able to make minor adjustments to firing equipment and also
assist Boiler Equipment Mechanic in repair of boilers, auxiliaries, and all

ts. Operates feedwater on

- reTated equipment.

III: Skill and Knowledge. Must have the ability to lead other operators
and have a thorough knowTedge of the location, purpose and operating techniques

of all steam plants, boiler and auxiliary equipment. Incumbent must have the
ability to interpret and evaluate operating conditions of steam generating
equipment from gauges, graphs, charts and dials. Must have a working know-
ledge of electronic equipment and controls, and be able to solve problems of
operation by own methods. In case of emergencies in boiler operating pro-
cedures, incumbent must have the knowledge and skill to immediately make
changes in control systems; close valves, start auxiliary pumps, change or
shut down boilers, and take all safety precautionary measures necessary to
prevent damage to boilers and injury to plant personnel.

Iv. Resgonsibi]it&. Instructions are normally received from the Boiler Plant
Operator Foreman or General Foreman, and may be either oral or written. Incum-

bent will be working without direct supervision the majority of the time, operating
and directing lower grade Boiler Plant Operators in fueling, firing, steaming,
cleaning boilers, and use of boiler auxiliaries. Must assume responsibility to
take immediate and appropriate action that would affect the safety of plant and
personnel without direct supervision. Must be able to make on the spot decisions
during critical situations and use good judgement as problems arise by either
taking corrective action or recalling supervisory personnel during extreme
emergencies. Incumbent will be working the majority of the time at Building 1700,
and be in contact with the other manned plants by telephone. Must have a valid

state motor vehicle operator's license and qualify for a government motor vehicle
operator's permit.

V. Physical Effort. Incumbent must have good vision to observe water level in
gauge glasses from a distance. Must be physically able to carry 100 pounds for
short distances. Climb ladders or rigid steps to heights of 125 feet for pur-
poses of opening valves, cleaning tops of boilers, motors, and machinery. Stoops,
climbs, kneels, sits, and does strained and awkward work for short periods of
time. Must have good hearing and be able to distinguish colors.

VI. Working Conditions. Work is performed inside 90% of the time. Horks in
excessive hot cTimatic conditions, excessive noise and vibrations from machinery.
Will work rotating shifts, nights, weekends, and holidays. Rotates between
steam plants which are located in remote areas throughout the Camp Lejeune com-
plex. Incumbent must have own means of transportation. Exposed to possibility
of burns, bruises, cuts, electrical conductors, dust, moisture, and hot and cold
pipes. Normal hazards are conveyors, drive belts, motors, and boilers.

EMCLOSURE (11







- et oo _PERFORMANCE STD ATTACHED
- o F Sl P— < 8 - M GDH D K 1. Agency Position No.
- ,V.il;“ ,.?};p.zﬁ.gc:.klmo,”. ‘(le Mlm"wﬁm on the M)_Ix g A T ST TS 10 B 71_80 FOROIG
B Fpandia o Subiviesion ©~ OV |5 gerdies 7 T[4, Employing Offics Location T |5 ourvsmtion 6. CSC Certification No.
s Ol Tom  [leedcong 1 -
I $PRIa T N kT ? 7. Fair Labor Standards Act 8. E t/Financial Stmt Required [ 9. Subject to 1A Acti
*w Rees: hme Other * ... w .« : X ;
Explans m— iti loced) ; Exempt DNonox.mpt Yes No Yes DNo
Rep] aces. Bo.i ]er P] ant operator 10. Position Status 11. Position is 12. S 13. Comp Level Code
G" 5402-] I Competitive Suprvsry Critical
50-77 Excepted (Specify) Managerial Noncritical .“- Agency Use
Neither ‘Nonsensitive
. Classified/Graded by Officiol Title of Pesitien Pey Plon| Occupational Code Grode Initials Date
a. Civil Service
b. Department, 7
Agency, or .
Establishment
c. Bureau
_srwone | Bo e Pl Cprrnaton W | 5402~ | /¢ |6 |DEC 1 0 1950
e. Recommended 7
by Supervisor or
Initiating Office
16. O Title of Position (if different from official title) 17. Name.of Employee (if vacancy, specify)

¢

18. Department, Agency, or Establishment

Leigune. N.C.

¢. Third Subdivision
Steam Generation Branch

a. First Subdivision
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Review. This is an accurate description of the major duties and
ibilities of my position.

20. Coertification. | certity that this is an accurate statement of the

major duties and r lities of this position and its org ! rela-
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I. Introduction. This position is located in the Steam Generation Branch,
utilities Division, Base Maintenance Department. The purpose for the job is
to- control the operation of boilers operated at pressures of 150 P.S.I., with
plant operating capacities of 500,000 pounds of steam per hour. Boilers are
fired with coal and oil to generate steam at constant pressures for industrial
processes and heating purposes. Operates equipment such as electrostatic pre-
cipitators, air compressors, chemical feed pumps, draft fans, and other equip-
ment used in the operation of a heating plant. Checks operation of equipment
by observing and making necessary adjustments, and assists in maintenance and
repair on above equipment.

II. Major Duties. Lights off and shuts down boilers and precipitators for safe
and efficient operation. Analyzes operating conditions as shown by indicating
and recording meters and gauges affected by load changes, steam pressures, oil
pressure and temperatures, fuel flow, air flow, and other controls. Checks and
makes minor adjustments to equipment for safe and efficient operation, including
alarm devices, automatic, electrical and pneumatic combustion controls, magnetic
valves, programming controls, firetron cells, smoke indicator, air safety
switches, protective relays, air compressors, feedwater deareators and heaters,
fuel oil heaters, internal chemical injection equipment, stop valves, forced

and 1. D. fans, fuel and steam pressure controls, relief valves, feedwater
regulators and pumps. A1l the controls operate in conjunction with the other
and requires the operator to make adjustments for a safe and efficient operation.
The incumbent checks plant efficiency, maintains operational log and computes
data for boiler log sheets, inspects safety valves and automatic safety devices
for flame extinction, automatic ignition, low water cut off and high pressure
cut out. Must locate source of trouble when visual inspection of meters and
other controls indicate malfunctioning equipment or dangerous conditions. Must
be able to discharge the electrostatic precipitators when conditions within the
boiler exist that could cause damage to the precipitator. Switches to manual
controls if automatic controls fail and follows standard emergency procedures
until trouble can be corrected. Removes boilers, precipitators or auxiliary
equipment from the line if malfunctions cannot be corrected during operation.
Analyzes feedwater in make-up tank and boiler water, using standard chemical
test. Operates feedwater conditioning and treatment equipment to remove im-
purities, controls chemical concentration in boilers, and removes entrapped
gases. Must be able to make minor adjustments to firing equipment and also
assist Boiler Equipment Mechanic in repair of boilers, precipitators, boiler
auxiliaries and all related equipment.

=

III. Skill and knowledge. Incumbent is normally responsible for the operation
of boilers, precipitators and equipment on designated watch and must be able to
evaluate operating conditions of steam generating equipment and electrostatic
precipitators from gauges, graphs, charts and dials. Must have a working
knowledge of electronic equipment and controls and be able to solve problems

of operation by own methods. In case of emergencies in boiler operating pro-
cedures, incumbent must have the knowledge and skills to immediately make
changes in control systems; close valves, start auxiliary pumps, change or
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~ . shut down boilers, secure precipitators, and take all precautionary measures
. necessary to prevent damage to equipment and injury to plant personnel. The
incumbent must hold a valid U.S.M.C. motor vehicle operators permit.

IV. Responsibility. The incumbent normally receives instructions from Boiler
Plant Operator Foreman or Boiler Plant Operator General Foreman, depending on
shift. Directs lower grade Boiler Plant Operators in fueling, firing, steaming,
cleaning boilers, use of boiler auxiliaries, and the operation of electrostatic
precipitators. Must assume responsibility to take immediate and appropriate
action that would affect the safety of plant and personnel without direct super-
vision from shift supervisor. Incumbent works approximately 80% of the time on
nights, weekends, and holidays, on a rotating shift at Building 1700, and
occasionally works at smaller capacity plants. Incumbent pulls leave for WS-9
Shift Foreman when designated. Must have means of getting to work at the
different plants on the different shifts. Location and capacity of heating
plant that continuously requires a Boiler Plant Operator, WG-11 is: Building

¢

1700 (5 boilers) capacity 500,000 pounds per hour.

V. Physical Effort. Incumbent must have good vision to observe water level

in gauge glasses from a distance. Must be physically able to carry 100 pounds
for short distances. Climb ladders or rigid steps to heights of 130 feet for
purposes of opening valves, cleaning tops of boilers, checking electrostatic
precipitators, motors and machinery. Stoops, climbs, kneels, sits and does
strenuous and awkward work for short periods of time. Must have good hearing

\ and be able to distinguish colors.
‘ VI. MWorking Conditions. Work is performed inside 90% of the time. Works in

excessive hot climatic conditions, excessive noise, and vibrations from
machinery. Will work rotating shifts, nights, weekends, and holidays, may be
required to work steam plants which are located in remote areas throughout the
Camp Lejeune complex. Incumbent must have means of transportation. Exposed

to possibility of burns, bruises, cuts from electrical conductors, high voltage
DC electrical current, arcing DC and static voltage, dust, moisture, and hot
and cold pipes. Normal hazards are conveyors, drive belts, motors, boilers

and precipitators.
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APPRAISAL

Read :pécial iqst;p?:tions before completing this form.
2. Remo ‘e ihstruction sheet before distribution,

Distribution: (a) Civilian Person

¢ ) £ éggjgég 74
'AME (last, first, middle initial) OFFICIAL POSITION TITLE ‘ ;

BOILER PLANT OPERATOR

'RGANIZATION T TLE AND CODE

ITILITIES BRANCH
‘ASE MAINTENANCE DIVISION

—

COLUMN A .

%

DUTY STATION AND ADDRESS

—————— e
COLUMN B ‘

amezcz2

PERFORMANCE ELEMENT

(List performance elements below. Designate critical
elements by entering “C” in the bracket below element no. )

PERFORMANCE STANDARDS
(Indicate level, ie., marginal, highly satisfactory, etc.)

)

Operat=s assigned steam generating plant.

Highly Satisfactory: Operates steam plant ir
a manner that insures operating procedures
meet designed plant efficiency with 2-3 oper-
ational discrepancies during a rating period%

Exceptions are granted for equipment failure
that are not the fault of the operator.

|

Marginal » .Operates steam plant in

a manner that insures operating procedures
meet designed plant efficiency with 6-7

operational discrepancies during a rating
period. Exceptions are granted for equip-

ment failures that are not the fault of the
operator.

. J

Perforns Laboratory Analyses.

Highly Satisfactory:
records assorted chemi
boiler and condensate
chemical analyses are correct and within
establishad limits. Tests are run.correctly
and chemicals are kept within prescribed
limits with 1 variance in 20 shifts.

Collects, performs, and
cal analyses of softend
water insuring that

Marginal Standard: Collects, performs and
records assorted chemical analyses of softend
boiler and condensate water insuring that
chemical analyses are correct and within
established Timits. Tests are run correctly
t
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COLUMN A

COLUMN B

PERFORMANCE ELEMENT

PERFORMANCE STANDARDS

operations.

5sists in developing lower grade boiler plant

Highly Satisfactory: Directs lower grade
boiler plant operators in the correct pro-
cedure of fueling, firing, steaming, use of
auxiliaries and cleaning of boilers while
ma1nta1n1ng 95-97% of designed p]ant eff-
iciency.

Marginal Standard: Directs lower grade

boiler plant operators in the correct proce-

dures of fueling, firing, steaming, use of

auxiliaries and cleaning of boilers while
maintaining 90-92% of designed plant eff-
iciency.
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CERTIFICATION: Your signature indicates that a particular step has been completed and undersrood..

Date your signature.
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JOB EVALUATION STATEMENT

I. Introduction: This job, located in the Steam Generation Unit,

Utilities Branch, Base Maintenance, is responsible for the opera-
tionc6f one or more high pressure boilers requiring continuous
attention. The primary assignment of employees covered by this
description 1s the operation of boilers at the Central Heating
Plant. This plant has a generating capacity of 500,000 pounds
per hour.

II. Series and Title: Firing or operation of one or more auto-
matic or hand-fired, high or low pressure boilers to produce steam
or hot water to prdvide heat for buildings and for use of the
operations of institutional facilities and equipment is covered

by the Boiler Plant Operator Series, WG-5402. The authorized title
for jobs in plants requiring continuous operator attention is
Boiler Plant Operator.

IIX. Grade: The job description indicates that employees covered
by this job description will primarily operate boiler plant with
generation capacity of 500,000 pounds per hour, the primary assign-
ment being at the Central Heating Plant. For a portion of the time
some of the employees will operate plants of less than 500,000
generating capacity. At all times employees eovered by this descrip-
tlon will be selected to act as reliefs at the three largest and
more complex plants, i.e., Camp Geiger, MCAS(H) and Central

Heating Plants. The employees covered by this JD are highly skilled
and perform all plant operations and preventive maintenance tasks
without reference to the immediate supervisor. Though a supervisor
is on-board during each shift, he is normally not awvailable in the
plant (for advice and/or assistance. Most of the supervisor's time is
spent travelling from plant to plant or troubleshooting at a plant
not requiring continuous attention. By reference to the Job Grading
Standard for the WG-5402 Series, the generating capacity for the
Central Heating Plant of 500,000 pounds per hour is considered to
"Substantially" exceed the criteria for WG-10, i.e., 100,000 or

more pounds per hour. With reférence to the Navy's Supplementary
Job Grading Standard for Boiler Plant Operator, WG-5402, this job
equates to the WG-11] level (500,000 pounds per hour).

IV. Classification: Boiler Pla Operator, WG-5402-11.

DURREL T. BROWN
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- 5 Excepted (Specify) Managerial Noncritical 14. Agency Use
X Neither ‘Nonsensitive
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a. Civil Service -
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b. Department,

Agency, or
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c. Bureau
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e. Recommended

by Supervisor or

Initiating Office

16. Orga i Title of P {if different from official title) 17. Name of Employee (if vacancy, specify)

18. Department, Agency, or Establishment
Marine Corps Base, Camp Lejeune, N.C.

¢. Third Subdwnsron
Steam Generation Branch

a. First Subdivision .
Base Maintenance Department

d. Fourth Subdivision

b. Second Subdivision
Utilities Division

e. Fifth Subdivision

19. Employee Review. This is an accurate description of the major duties and
responsibilities of my position.

.
e 8

Signature of Employee (optional)

Supervisory Certification. / certity that this is an accurate statement or the
major duties and responsibilities of this posi and its org ! rela-

tionships, and that the position is necessary to carry out Government functions
jon is made with the knowledge

for which | am resp This certifi
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ment and payment of public funds, and that false or m:sludmg slalomonrs
may constitute violations of such statutes or their implementing regula-
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: ‘.I. IntroduCiﬁon. This position is located in the Steam Genefatiaﬁ Bfanth,

Uti11t3g;;§1vislon, Base.Maintenancenpepgrtnen;,f The purpose for, the job is to
_control the-operation of boilers operating.at pressures of 150 P.S.I., th
plant operating capacities to 120,000. pounds of steam per hour. Boilers are
fired withcoil to generate steam at constant pressures for industrial processes
and heating purposes. Operates equipment such as air compressors, chemical
feed' pumps, draft fans, and other equipment used in the operation of a heating
plant. Checks operation of equipment by observing and making necessary adjust-
ments, also assists in maintenance and repair on above equipment.

I1I. Major Duties. Lights off and shuts down boilers for safe and efficient
operation. Analyzes operation conditions as shown by indicating and recording
meters and gauges affected by load changes, steam pressures, 0il pressure and
temperatures, fuel flow, air flow and other controls. Checks and makes minor
adjustments to equipment for safe and efficient operation, jncluding alarm
devices, automatic, electrical and pneumatic combustion controls, magnetic

valves, programming controls, firetron cells, smoke jndicator, air safety

switches, protective relays, air compressors, feedwater deareators, and heaters,

fuel oil heaters, internal chemical injection equipment, stop valves, forced

draft fans, fuel and steam pressure controls, relief valves, feedwater regulators

and. pumps. A1l the controls operate in conjunction with the other and require
-the,operator,to.make adjustments for a safe and efficient operation. The in-
cumbent checks plant efficiency, maintains operational log and computes data
for boiler log sheets, inspects safety valves and automatic safety devices for
flame extinction, automatic ignition, low water cut off and high pressure cut
out. Must locate source of trouble when visual inspection of meters and other
controls indicate malfunctioning equipment or dangerous conditions. Analyzes
feedwater in make-up tank and boiler water, using standard chemical test.
Operates feedwater conditioning and treatment equipment to remove impurities,
controls chemical concentration in boilers, and removes entrapped gases. Must
be able to make minor adjustments to firing equipment and also assist Boiler
Equipment Mechanic in repair of boilers, boiler auxiliaries and all related

equipment.

JII1. Skill and Knowledge. Incumbent is normally responsible for the operation
of boilers and equ pment on designated watch, and must be able to evaluate

operating conditions of steam generating equipment from gauges, graphs, charts,
and dials. Must have a working knowledge in pneumatic combustion controls and
be able to solve problems of operation by own methods. In case of emergencies
in boiler operating procedures, incum tent must have the knowledge and skills
to immediately make changes in control systems; close valves, start auxiliary

pumps, change or shut down boilers and take all precautionary measures necessary
to prevent damage to equipment and injury to plant personnel. The incumbent must

hold a valid U.S.M.C. motor vehicle operators permit.
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‘lf; Resgonsibilitz. The incumbent normally receives instructions from Boiler

Plant Operator Foreman or Boiler Plant Operator General Foreman, depending on
siiift. Directs lower grade Boiler Plant Operators in fueling, firing, steaming,
cleaning boilers, safety and use of boiler auxiliaries. Must assume responsi-
bility to take immediate and appropriate action that would affect the safety

of plant and personnel without. direct supervision from shift supervisor. In-
cumbent works approximately 80% of the time on nights, weekends and holidays,
on a rotating shift at Building G-650 (3 boilers) capacity 100,000 pounds per
hour; A.S.-4151 (3 boilers) capacity 120,000 pounds per hour.

V. Physical Effort. Incumbent must have good vision to observe water level
in gauge glasses from a distance. Must be physically able to carry 100 pounds
for short distances. Climb ladders or rigid steps to heights of 130 feet for
purposes of opening valves, cleaning tops of boilers, stoops, climbs, kneels,
sits and does strenuous and awkward work for short periods of time. Must have
good hearing and be able to distinguish colors.

VI. Working Conditions. Work is performed,inside 90% of the time. Work in
excessive hot climatic conditions, excessive noise, dust, and vibrations from
machinery. Will work rotating shifts, nights, weekends, and holidays. Rotates
between steam plants which are located in remote areas throughout the Camp
Lejeune .complex. Incumbent must have means of transportation. Exposed to
possibility of burns, bruises, cuts, electrical current, moisture and hot and
cold pipes. Normal hazards are conveyors, drive belts, motors and boilers.
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I. ,Introductiong This job, located in the Steam General Branch,

Utilitles vis , Base Maintenance, 1is responsible for the operation

of one or more high pressure boilers requiring continuous attention.
The primary.assignment of employees covered by this description

is the operation of boilers at the Marine Corps Alr station (Hell-
copter) and Camp Gelger Plants. These two plants have generating
capacity of 120,000 pounds per hour.

11. Series and Titley Firing or operation of oneé or more automatilc
or hand-fired, gh or low pressure boilers to produce steam or

not water to provide heat for puildings and for use of the opera-
tions of institutional facilities and equipment is covered by the
Boiler Plant Operator series, WG-5402. The authorized title for
jobs in plants requiring continuous operator attention is Boiler
Plant' Operator.

III. Grade: The Jjob description indicates that employees covered
by this Job description will operate boiler plants with a generation
capacity from 120,000 pounds per hour , the primary assignment
being at Camp Geiger and MCAS(H) Plants. For a portion of the time
some of the employees will operate'plants of less than 100,000
generating capacity. The employees covered by this JD are highly
skilled and perform all plant operations and preventive maintenance
tasks without reference to a supervisor. Though a supervisor is

on board during |each shift, he 1is normally not available in the
plant for advice and/or assistance. Most of the supervisor's time
is spent travelling from plant to plant or troubleshooting at a
plant not requiring continous attention. BY reference to the

Job Grading Standard for the WG-5402 Series, the generating
capacity for the cited Plants of 120,000 pounds per hour meets

the criteria for wG-10, i.e., 100,000 or more pounds per hour.

rv| Classification: Boiler PIqut OF tor, WG-5402-10.

RREL 'T. BROWN







fi<.F THE NAVY PERFORMANCE APPRAISAL 2 : ? Lt SHEEf 1 of |
3 (11-80) S/N 0104-LF-924-3045 $80

. Read sp_ecul instructions before completing this form.
2. Renu ve instruction sheet before distribution.

OFFICIAL POSITION TITLE

. BOILER PLANT OPERATOR
JRGANIZATIONTITLE AND CODE DUTY STATION AND ADDRESS
JTILITIES BRANCH

JASE MAINTENANCE DIVISION :
—————— e —— e

NAME (last, first, middle initial)

. COLUMN A : COLUMN B

» N

i 5 PERFORMANCE ELEMENT PERFORMANCE STANDARDS

£ g (List performance elements below. Designate critical (Indicate level, i.e., marginal, highly satisfactory, etc.)

Y R elements by entering “‘C”’ in the bracket below element no.)

- Operates assigned steam generating plant. Highly Sat1sfactory " Operates steam plant in |
C : a manner that insures operating procedures |

meet designed plant efficiency Mith 2-3 operq

ational discrepancies during a rating period.
Exceptions are granted for equipment failureq

that are not the fdult of the operator. |

Marginal Standard;: Operates steam plant in gﬂ

g manner that insures operating. procedures meeff
|

designed plant efficiency with 6-7 operationdl
discrepancies during a rating. period. EX-
ceptions are granted for equipment failures
that are not the fault of the operator.

Performs Laboratory Analyses. Highly Satisfactory; Collects, performs, and .

‘] records assorted chemical ana]yses of softengr,

boiler and condensate water insuring that :
r chemical analyses are correct and within
established 1imits. Tests are run correctly
and chemicals are kept within prescribed
Timits with 1 variance in 20 shifts.
L Marginal Standard: Collects, performs and ‘
- records assorted chemical ana]yses of softengr
_ boiler and condensate water insuring that |
- chemical analyses are correct and within |
established 1imits. Test are run correctly

and chem1ca]s are kept w1th1n prescr1bed

¥ Continue on Reverse
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Directs lower grade

si:ts in developing lower grade beiler
ant operations.

iciency.
Marginal Standard:

Highly Satisfactorys
Soiler plant opera

cedure of fueling, firing,
auxiliaries and cleaning of b

maintaining 95-97% of designed plant eff-

tors in the correct pro-
steaming, use of
oielrs while

Directs lower grade

.

cedures of fueling,

auxiliaries and cleanin
maintaining 90-92% of designed plant eff-

Boiler plant operators in the correct pro-
firing, steaming, use of
g of boilers while

jciency.
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ICATI.ON: Your signature indicates that a particular step has been completed and unders'to;od.~ 5 ! |
Date your signature. : |
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