
From|

To
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Commanding General, Harlne Corps Base, Camp LeJeune
Commanding Of1cer, AClsntlc Division. Naval Facilities
nSlneerlng Command, Norfolk, V& 23511-b287 (Code 241)

Su bj MODIFICATION OF FERMIT$ 0 MIDWAY PARK SCHOOL

Ref (a) CG, HCB, CamhsJ lcr 11011FAC of 5 Jul 198A

1. Pursuant to a meeting held on 13 JUms 195 n ashlngon D.C.
concernlns this subsist, request Felmt[li () 4813 and 0y

ermimarad "as" orlSi-ly reque*’t’eference .. |n 4t ten
dancbito, meeting vere LtCo.1 M.:.N. ,ii.represenklng this
commands Ms. RoberC.a ebber, e..emZ’C (Code TDZ-43) and
Mr. Robert Schneider, represeniil.9p,n of Educatlon.
Upon concluslon Of abe meelnl..t:kl:ldlhl rermlnat.lng abe
perslts rot abe Ida ark S:.reper nd In the
best l,nece of

saal1."pr_.t;H-00 d LCa&021, mId o=nue o ocpy

asstsned-to.’bem unti..such tme 88 theftSre o fureher, use for
them.
Hr. RorSahmmXdmr, Acting Chief, Sch@indtrucion Branch,
Impact Aid Mail StOp G272, U,S. Departmem..f Education, Mashing-
Con D,C. 20202

Copy
CHC (LFL & TD-43)

51nd copy
Supt, CLDS
PO

g. A. TIEBOUT
By dlreclon

Typlst:
LTCOL W. M. RIC
D, . CGUIRE, FAC. ZbJUN85





DEPARTMENT OF THE NAVY
ATLANTIC DIVISION

NAVAL FACILITIES ENGINEER.ING COMMAND
NORFOLK. VIRGINIA 23511-6287

Mr. Robert Schneider
Acting Chief, School Construction Branch
Impact Aid Mail Stop G272
U.S. Department of Education
Washington, D.C. 20202

TELrpHON NO.
(804)444-9055
IN REPLY REFER 1"O:

241B1

5 JUL Lq85

Dear Mr. Schneider:

This is in reference to Navy Permit NOy(R)-48135 to the Department of Health,
Education and Welfare (as succeeded by the Department of Education) covering
occupancy and use of Navy-owned land at the Marine Corps Base, Camp Lejeune,
North Carolina for school facilities.

The facilities at Midway Park are no longer used for school purposes and the
buildings are in a state of disrepair. The Marine Corps must have ownership
of the buildings in order to allocate funds for renovation and conversion to
other uses.

We desire to modify the permit to delete Tract No. l containing approximately
1.58 acres at Midway Park. As a. related matter Permit NOy(R)-48715, dated 3
March 1955, issued by the Department of Health, Education and Welfare to the
Navy should be modified in the same way.

Upon receipt of your concurrence in the modification of the permits, we will
prepare the necessary amendments to the permits.

Your cooperation in this matter is appreciated.

Sincerely,

ROBERT H. SWIADER
Head, Operations Branch
Real Estate Division
By direction of the Commander

Blind copy to:
CMC (TDE 43)

...C,B Camp Lejeune
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APA.
ComnandAng General, Na:Ane Co:pc Base, Camp r,e:Jeune
Commandant o the MarAae Corps (TDI-40)

Sub:J Z MODIPIC&ION O PKRNITS FOR NXDtI&Y PARK SCHOOl,

(1) Copy of CO, NCB CIJC It: 11011 FAC dtd 5 3ul 84
(2) CNC (LPL) ncl on NCB IJiC It: 11011 P&C dtd S Jul 8|

(3) CO, LANTN&VPACENOCONIt= 4500 NCI) CbNC 24111 4td 18 Oat84

1. As cound’a attetpt to todlfy or terminate Permits ltO(R)
48185 and NaY(R) 48175 have beellltalZed dtm to the Kt that
1LmAted portions of each faelty BldgS LH-4003 and ;J::B-4012,
are still used for educatcmal ptzrposea, (ice enclosure 1 tltru 3)

o= vbich the Caap eeune.;Depeadt Schools are oalyulng apoxL-
uately Sea00 square feet....51herproe.od eonLnued ue of titls
spae .AoJuo.Ugh 1987 whoa they W111 :eocate o renovakedfaLltties.

2. It Lg thi,.,emmand’s. ntetAon to convert the use of these

/ah-not AnLtLaXly lt wLth those areas eut!y

rMr.tAprovA aosLstao tO the 8er,
Atlte. NVL/Lon, NavalaAltAea EagLneerLag, rfolk,
VtAaAa atn ntor e ag=oont lth the partment

NAVFAON Am Mr. tz at AUVON 5649055. e lnt of
eontt o thL: ad Ls o H. N. RLce at AVON
484-3034/303S,

Copy tot
CUC ()
ANN&VFACENGCON (Code 241 )

Blind copy to:
AC/S, Coap
AC/S, PerSvcs

y d:eetLon

Writer: Maj Rice
Typist:. S. Schmitz, 3 &pr 85
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DEPARTMENT OF THE NAVY

Memorandum
DATE:

FROM:

o;

U.S. GOVERNMENT PRINTING OFFICE: 1983-605-010:8484





ii011

FAC

TO

Via:

Subj

Encl

Commanding General, rine Corps Dase, camp Lejeune
commandant of the Marine Corps (LFL)
Commander, Atlantic Division, Naval Facilities Engineering Command,

Norfolk, VA 23511 (Code 241)

MODIFICATION OF PEILITS FOR iIDWAY PARK SCHOOL

(i) Revocable Permit NOy(R) 48135 btwn DON and DHEW dtd 24 Jan 54

(2) Permit NOy(R) 48715 btwn DHWE and DON did 21 Jan 55

(3) Linutes of 25 May 73 CamLej Board of Education mtg w/CG ICD CLNC

is End of 12 Dec 73

i. Enclosure (i; as a permit from the Department of the Navy (DON) to the

Department of Health, Education and Welfare (DHI) to occupy and use

government land for school facilities at .dway park and Brewster Boulevard,

Camp Lejeune. Enclosure (2) is a permit from the DHEW to the DO to use and

occupy the school facilities to educate children residin aboard Camp Lejeune.

2. Enclosure (2) requires that the school facilities be used for school

activities and that nonschool use be prescribed by the officer in Charge of

the installation with the approval of--te Commissioner o Education.

3. The Midway Park School facility has not been utilized for school

activities, other tha, storage and a food service office since deactivation in

1973. part of the building is being used by Family Housing to store furniture

and part by the Chaplain.

4. Enclosure (3) approved deactivation of the .dway Park School anu placed

it under the cosnizance of the rine Corps Base (B) for security and safety

E.urposes and for whatever utilization deemed appropriate by the commanins
General. AS far as can be determined, enclosure (2) has not been mocLified to

reflect the deactivation and return of the facility to D for other use. It

is requested that appropriate action be taken to obtain release of the subject

facility in order that it may be utilized for non-school purposes.

M. G. LI-JEY
Dy direction

Blind copy to: (w/o encls)

AC/S, Comp
Spt, CLDS

\

AC/S, PerSvcs

PWO

Writer: B. Elston, FAC
Typist: S. Jarman, 7 Jun 84, PWD
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d ncude rerence

REVOCABLE PMIT

THE DEPA2TLNT OF THE NAVY, hereinafter called the

P-RLFITTOR, represented by and acting through the Chief of the

Bureau of Yards and Docks, acting under the /utrer’lon of the

Secretary of the Navy, hereby grants to th C0"."SSIONER OF

EDUCATIC, DEPART. OF ALTH, EDUCATION, A VLFARE, herein-

after called the PERTT., or his designated agent, permission

o occupy and use th followimg described land, buildings, and

improvements, herelnfter called the FACILITIES, forming a

part of Arine Coros Bas, Camw LeJeun, North Carolina, herein-

after called the CAJP:

TRACT NO. I

1.5 a?es, more or less, located et Midwa__v Per ..
dthin the CAL?, and more particularly described

as follows:

Coencing at USU. Monument Io. 3I, located at
the intersection of Butler Drive North and Fourth
Street in .Tdwe__ Fark; thence N. 33 5’ 8" W.,
191.8eet to the true point of beginning:

Thence, N. 52 37’ 36" V., 77.1 feet to e point

in the southeasUerly line of the boundary of the

oriinel school site, custody of which was entrusted

to .e Navy by the Commissioner of Public Buildings

on the 2nd. day of October. 19; thence S. 3So 20’

17" W., along the boundary of said site,

feet to a point in the north right of way line of

Butler Drive Eorth; thence along said ioh. of way

line . l 39’ 3" W-, 332.0. feet; thence N. 38
20’ 17" E., 30.22 feet; thence leaving the boundary

of said original school site and running through

lands of the l.Idwa.____vv Park Hou’sin roject, N.

39’ 43" W., 51.56 feet; thence :. 38 20’ 17" E.,

132.28 feet; thence S. 51 39’ &3" E., 51.56 feet

to he most northerly corner of said original

school site; thezce continuing with the sane bearing,
or_.nabinding on he northeasterly llne of said

school site, 332 feet to a corner of said sle; thence





continuing with the same bearing, through lands’

of the [lidwav Perk Housing Project, 19.5 feet
(the total distance along the aforesaid course
being 03.41 feet,; thence S. 2 26’ 3S" E.,
76.57 feet; thence S. 32 kS’
feet to the point of beginning; all as more

completely delineated on a drawing entitled
"i.,av -ar Primary School, Original Site

E;tensions, :.larine Barrac.s, Came Le etuue,

Nort_h Cersllna,--17/53, a "co. ’f which is

attached hereto and by this reference rde e

pa.r hereof, mrked Exhibit.

TPACT "NO. 2

3q.16 acres, more or less, within the’ CAI, and

mre particularly described as follows:

Commencing st US’.[C :onument No. 94, N. C. Grid

Coordinates N. 356,87.54 and E. 2,497,264.72
located approximately 21 feet south of Bre:.:ster
Boulevard nea Camp School, Camp LeJeune, L C

proceed N. uO 37’ 3" W. a distance Gf 162139"
fet to the true point of beginning:

ThencS. 6 &7’ 47" E. a distance of lly.l,S1

feet to a point; thence S. 80 19’
dl-stnce of lU73.AO feet to e point; thence

4.,6&7 32" W. a dlstance’of 1225.S0 fee to

e point on the southerly R/W line of Brewstar
Boulevard; hence along said

12’ 20" E. a distance of 1071.99 feet to the

ooint-f beginnin; all as more completely
elineated on a dra:’,inz entitled C.o LeJeune
Elementary School snd [’. School!, Plat and

Boundary 3urv_A.., N_q_o. , key!sad

"=" 1O-9-SB, a copy ofSturvev to Oririnal,
which, marked Ehibit "", is attached hereto

and by his rference mde a parn hereof.

together with necessary rights of ingress and egress over

existing roadways and streets of the CA. o enter, leave, end

travel between he above-descrlbed T._rcts ! and .
THIS PE!I,T revokes end supersedes Revosb!e Perzit

OyR-47739 and any and all other intruent prvicusly iss’

2-





to the PE.TEE for use of any lands and buildins herin, and

shall be subject to the foll,ing provisions and conditions:

I. This permit shall be effective as of the let dny.of

January, 195A, and is terminable as hereir..er provided.

2 The FACILITIES shall be used by the PSR:.TTED, or his

designated agent, for construction of school buildings and

ap.urtenances as provided for under Section 2Oof Public

15, gist Congress, and for maintenance and operation f such

buildings and appurtenances, toether with cmintenance end oper-

ation of the school buildings end appurtenances previously ccn-

structed, end nov: forznc part of the .CI.IS hereb’"

available, for the public educmtion of children residing at the

Cf., es proud for der b!ic Lm., glst Conces, or

ny sbsequen Congressional enactzent.

3" If end to the eztent that utilities and related

services requ’sd for PER TTS’E operation hereunder are- dzinatsdavailable fro privote sources, .=SETT, or ,._

agent, will procure suca utilities and services directly; and_
y be required forEITTOR agrees to lant any license r

the purpose of extendin se-vlce lines to the YACILITIES. ;

such utilities end services ere not cbtmnble fron rivute

sources, and if end to t-_. =tent t+- "v...... are ucintalndnC

ss d servlcs shall = ri.-f’zed to th3

PSOE in accordance ith exisZin la’:;s and --" ticn





fcr fire at./ _r..o!’ic? pr--tlon

rc ava’..- for the ur?oq[ -. .[ a<rcn zo furni;h

of nnv uh _z-"-n3zn :ll be hornc by h ILL 7"_.

5. Y Z. "!TTLL shnll, at its O’::n coz: cf e:,nense,. w.._--

D.

eltrzitr th.;ree :.’hizL

or !.Iz d:ICr:nd





a. Failure of the PSP.LI"2TEE to utilize th

YACILITIES for the education of children

eslding at the C f a riod of six

consecutive months duri which the schools

o the State of North Carolina are in

operation

b. Ternation of authority in the CO.ISIO

O UCATICI to conduct, or to ke arrance-

mhts for, educatlonal procra. on Federal

estsbllsmnts as currently authorized under

Public L, Conre., and any other

Conressional czactzent

8. Pq.TTEZ y terminate his obliGstion under

petit on reamonable notice to the POR in he event

either of the folloinc contingencies:

s. =’ZZ.._.. dee the prooerty, and _I

occupicd dr this pert to be

to fulfillment of his statutory obligations

dcr -bc L.-, Ist Con:-res’m, or any

subsequent Consrsssional enactment;

b. Statutory authority of P.TZE to intaln

or ormts the z IS occupied ’ th

pert Iz tsrz!nnted or

9- . and/or hi ull." oid znt ooeratln.

e schools II ezmr=isc suzh ..’’.- an control ovor





herein as he shall dee. necosssry for the

childre in sttendence at the schools.

I. ACtivities ,uthorized hereunder s.ell be mubject

to such rules and re.Tistlcns re!stlve to

C secity, s=d thc like, as y be prescrlbod by the

Condlng Genel, arine Corps Sase, a=p LeJeune,

Caroli=a, nho Is hereby des!nnted as the

of the YCA [I0 for 3uch tters, ssld rules and reulstions

to be conslstcnt !h the Inton,d use of the

,, I I

by dlrecion of t:.e C:cf
of the ursau of
Docks, .ctlnc under the
dirocticn of the ccrs:ury
of the ::avy

= =-, 39’’:T3 3 -"3,-IC::, D;qT.: C? HILLT;,. :c.. x<.

/
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descbed hein ha oe conucea wou segregation on ne ass o .ace o. coco e c:,

oldj

s the 3et t " date of

21st C

(=)

/s/ Willis R. Dudley

Fox" tha

DEPART:-tENT OF THE ::AVY

By direction of the Chief of the ureau
of Yards and Docks, actin under the
direction of the Secretary of the
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UNITED STATES MARINE CORPS
MARINE CORPS BASE

CAMP LEJEUNE. NORTH CAROLINA 2854:2
52 / I%MC / jek
5420/4
12 Dec 1973

FII:%ST EINDORSEMENT on Chmn, CamLejBdofEd Itr 52G/JFM/sb of

30May7 3

From:
To:

Commanding General
Chairman, Camp Lejeune Board of Education, Camp Lejeune
Dependents’ Schools, Marine Cors Base, Camp Lejeune

Subj Minutes of 25 May 1973 Camp Lejeune Board of Education

Meeting

I. Returned, contents noted.

2. The recommendations contained in paragraph 4 are approved.

R. D. BOHN

Copy to:
AC/S, PersSvcs
AC/S, Comp
Supt, CamLejDepScols (40)
Central Files (2)





CA LEJEI/NE DEPENDENTS’ SCHOOLS
Marine Corps Base

Camp Lejeune, North Carolina 28542
52G//FM/sb
30 May 1973

From: Chairman, Camp Lejeune Board of Education

o: Co=manding General, Marine Corps Base, Camp Lejeune, North Carolina

Subj:

Encl:

Minutesof 25 Mmy 1973 Camp Lejeune Board of Education Meeting

(I) Agenda Itm for Proposed Structure Chanes for School. Year

1973-74 -(2) Proposed Guidelines for Dpeddents’ Schools Nonappropriated
Fund

I. GENERAL INFORMATION.

a. The meeting was called to order by the Chairman, Colonel John F.

MADER, a= 0800, 25 May 1973, in the Conference Room, Administrative Building.

b. PRESENT: Dr. P. Talmadge LanCaster; Capt. R. E. DAGGETT, USN;

Capt. D. L. KELLEY, USN; LtCol. R. A. SULIK;.LtCol. C. L. NESBIT; Cdr.

C. D. KEPfP; Major J. M. CIANCE; MySgt. E. A. SOLOMON; Mrs. J. B. Michaud

and Mrs. William Steele.

c. ABSEh: LCol. W. W. WIDENEK--nd Mrs. J. J. Peeler (excused)

"d. The Chairman introduced and welcomed Mrs. J. B. Michaud, who rep-

resented the Officers Wives’ Club in =he absence of the Club’s represen-

=ative.

e. The Chairman read a note of appreciation from Mms. John Fristoe

for the flowers sent by the Board of Education in remembrance of her late

husband and former school Principal.

f. Colonel C. L. NESBIT advised the Board that this meetin concluded

his tenure as a meWmer and.expressed his pleasure in having been affiliated

with =he Board. Colonel NESBIT was thanked for his dedication and many

contributions to the school system.

g. The Chairman announced that the next regular Board meeting would

be on 24 August 1973.

2. OLD BUSINESS.

a. FY-73 Budget. Board members were given copies of the. April Report

on the FY-73 Budget which reflected funds expended and the percentage

factor; cafeteria fund; Lejeune High School Fund; Brewster Junior High





School Fund; and the Dependents’ Schools Nonappropriated Fund. The Chairman,

Administrative Committee, noted that expenditures were at the norm for this

time of the school year.

b. FY-74 Budget. The Superintendent reported that he, the Board

Chairman and Chairman, Administrative Committee, had met with Headquarters

Marine Corps representatives on i0 May and with Office of Education repre-

sentatives on II May to discuss the FY-74 budget. The Superintendent

.reported that he had outlined the FY-74 budget request for the Office of

Education-representatives, noting that the.budget reflected a decrease of

345 pupils over approved FY-73 ADA but an ihcrease in PPC of $76.48. The

Board was advised that after much discussion, Mr. James Creasy, Chief,

Dependent Education and Liaison Section, Office of Education, indicated

tat he felt the budget was a realistic one and that he hoped to have in-

formation on anapprQved budget to t5is Command within two weeks.

3. NEW BUS INESS.

a. Leeune High School Graduation Exercises. The Chairman of the Board

reported that the graduatzon exercises for Lejeune High School would be at

1430, Sunday, 3 June in the Amphitheater behind Building 2. The Chairman

of the Board indicated that Board members would be recognized at the exer-

cises and asked that as many as possible be present.

b. ProDosed Structure Chanes for School Year 1973-74. The Super-

intendent presented the proposed structure changes for school year 1973-74,

see enclosure (I). The Board diszued the proposed changes, and recommended

approval.

(I) The Superintendent reported that in line with structure changes

an announcement had been published, school-wide, for one year appointments

for principals in the junior high school and two elementary schools. He

indicated =hat this was necessary due to the resignation of Mr. J. W. Mask

as Principal, Brewster Junior High School and the Principal of DeLalio

Elementary School being on sabbatical leave for the 1973-74 school year.

(2) The Board was requested for permission o make a structure

change at Lejeune High School, whereby the Assistant Principal would be

reassigned as the Schools’ Social Studies Coordinator and a new Assistant

Principal appointed for a period not to exceed the 1973-74 school year.

The Board approved =he action and the Superintendent was instructed to

publish an announcement for an Assistant Principal position for Lejeure

High School for the 1973-74 school year.

(a) The Chairman of the Board appointed thefollowing committee

to interview applicants for the assistmnt principal position, junior high -
.and two elementary schools: Captain D. L. KELLEY, USN; LtCol. R. A. SULIK,.

and Major J. M. CHANCE. The Committee was advised that they would be noti-

fied of dates the interviews would be held.

c. Proposed Guidelines for Dependents’ Schools NonaDproDriated Fund.

The Chairman discussed the proposed guidelines for Dependents ’’ Schools
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Nonappropriated Fund. It was indicated that guidelines were submitted to

establish formal guidelines and formulate practices which have been in

effect for a number of years. The Board recommended approval of the

guidelines submitted as enclosure (2).

d. School Lunch Program_. The Superintendent indicated that at the

present time, it appears that there may have to be changes in the school

lunch program for school year 1973-74 which will be based on action taken

by Congress and the cost of food at the opening of school. The Super-

intendent indicated that he will present a position paper on the school

lunch program at the-August Board meeting indicating whether or not it

will be necessary to increase the cost of school lunches.

e. Student Insurance. The Superintendent requested permission to

explore the feasibility of. offering student insurance on a volunteer

basis for the 1973-74 school year. The Board was advised that the=e are

occasions where students have accidents which require dental work which

cannot be taken car f at the Naval Hospital. The Superintendent was

requested to present at the August meeting a position paper on student

insurance to include information on.insurance for school athletes.

f. Dependent=’ gchools Table of Organization. The Board was advised

by the Superintendent that, in accordance with verbal instructions from

Headquarters Marine Corps (Code DXI), a letter had been prepared to be

forwarded to Headquarters Marine Corps..requesting personnel billets for
the school system be divorced from thE-Base Table of Organization.

g. Cooperative Model School. The Director of Supervision and Curri-

culum reported that pans r the Cooperative Model School are progressing

very rapidly, that the instructional_leaders and senior teachers had been

selected and that intern teachers would be interviewed on 30 Mmy at the

University of North Carolina at Greensboro. He indicated that the teacher

aide assignments would be made within the next week. He advised the Board

that personnel assigned to the Model School are ve.r, excited about the

program and would be attending workshops throughout the summer in prepar-

ation for this new innovation in education.

h. Student Testing. The Director of Supervision and Curriculum

reported that the Schools’ Test Committee reviewed current tests and re-

commended that the SRA achievement and ability test be given in the fall

(September) in grades 2 6. These two tests were selected since they

seemed to be better able to provide a more realistic appraisal of the cur-

riculum and student body of the Camp Lejeune Dependents’ Schools. Two

schools .Tarawa Terrace and Berkeley Manor, will also be tested in grades

2 6 in the spring (April) since =hey are involved in pilot programs and

pre and post tests will be one means of evaluating the programs in oper-

ation there.

i. Awards Presented to Leeune High School. The Principal, Lejeune

High School, displayed =he U. S. Marine Corps Youth Physical Fitness

Plaque which had been presented to Lejeune High School on Thursday, 24

May 1973. The plaque was awarded for the students winning the North
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Carolina State and Sixth Marine Corps District Award for Youth Physical

Fitness. The Board was advised that the qualifying students would be

participating in the National Finals in Washington, D. C. on 14 June. The

Board was shown the Coastal Plains 2A All Sports Trophy which had been

awarded the high school for school year 1972-73. The Principal also ad-

vised the Board that Mr. Thomas McGhee, Athletic Director for the high

school, had been selected as coach of the year for the Coastal Plains

2A Conference. Members were also informed that the Lejeune High School

Band had been selected as the number one band out of 20 bands participating

in the Azalea Festival in Wilmington in April.

j. Junior and!Senior High Schools Track Program.. The ?rincipal,

Lejeune High School, advised the Board that work is continuing on the

track and he hopedthatll work will be completed for the 197374 track

programs; e informed the members that 17 students from Brewstlr Junior

High and 24 students from ejeume High Schools will c6mpete..in the State

Junior Olympics n Raleigh on 2 June 1973.

A. RECOMMENDATIONS. It is recommended that:

a. Mway Park Kindergarten be deactivated.

b-.---All kindergarten children at=end Tarawa Terrace #I Elementary

School for Kindergarten classes. (This excludes Marine Corps Air Station

students.)

c. All Tarawa Terrace #I students in grades 1 3 attend Tarawa Terrace

#1 Elementary Sczol-

#2d. Tarawa Terrace Elementa-y--gchool would have all elementary

children from Tarawa Terrace #Z housing area and children in grades

5 and 6 from Tarawa Terrace #I housing area.

e. Once Midway Park building is deactivated, that the fa=i!ity be

placed under the cognizance of the Assistant Chief of Staff, Facilities,

for security and safety purposes and for whatever utilization deemed

appropriate by the Commanding General, Maine Crps Base

f. If ’e’ above is approved, the facility be maintained in such a

manner that the building could be reactivated for use by Dependents’ Schools

for school purposes if here is a significant increase in pupil pouia=ion.

g. Guidelines for Dependents’ Schools Nonappropriatad Fund be approved.





SCHOOL BOARD AGENDA ITEM

Subj: Proposed Structure Changes for School Year 1973-74

Encl: (I) Proposed Changes

I. Rationale. Decreasing =he number of facilities in the Camp Lejeune

Dependents’ Schools is based upon a decrease in pupils enrolled in the

scheol system. By decreasing the number of facilities the following

savings will be realized.

a. One aministrator
b. On clr
c. Two janitors-
-d. One maintenanceman. Expenditures for plant operation and basic maintenance

It is anticipated that this action could result in a savings in excess

of $i00:000.

It is also apparent that any deactivated building becomes a part of

Marine Corps Base facilities and that Marine Corps Base would assume re-

sponsibility for minimal heat, electri_c=y and water expenditures.

2. Discussion. In summary structure changes recommended are as follows:

a. The anior and senior high schools would remain unchanged.

b. Elementary grades at Stone .et, Berkeley Manor and DeLalio

Elemenary Schools would remain unchanged.
J&

c. Tarawa Terrace :2 Elementary School would have all elementary

children from Tarawa Terrace #2 housing area and children in grades 4, 5

and 6 from Tarawa Terrace #1.housing area.

d. Tarawa Terrace #I Elementary School would absorb all kindergarten

children, other than from Marine Corps Air Station, for Marine Corps Base

and all primary children in grades i, 2 and 3 from Tarawa Terrace #i housing

area.
e. Midway Park School facilities will be deactivated.

3. Reconznendation.

a. It is recommended that the structure changes proposed in enclosure

(I) be forwarded to the Commanding Qeneral recon=nending approvall

b. It is further recommen4ed that once he Midway Park building is

deactivated, that said facility be placed under the cognizance of the

Assistant Chief of Staff, Facilities for security and safety purposes and

for whatever utilizaon deemed appropriate by the Commanding General.

c. It is recommended that if ’b’ above is approved, the facility be

maintained in such a manner that the building could be reactivated for use

by Dependents’ Schools for school purposes if there is a significant in-

crease in pupil population.

...ENcLosuRE (I)





CAMP LEJEIYNE DEPENDENTS’ SCHOOLS

STRUCTURE CHANGES FOR SCHOOL YEAR 1973-74

Lejeune High School grades 9 12 no change

Brewster Junior High School grades 7 and 8 no change

StOne Street Elementary School grades I 6 no change

Berkeley Manor Eiemenary School grades I 6 --no change

Talawa Trrace #I Elementary School grades K 3 structure change

Tarawa Terrace #2 Elementary School grades I 6 no change

DeLalio Elementary School grades K 6 no change

Midway Park Kindergarten deactivated

STRUCTLrRE CHANGES

a. Midway Park Kindergarten will be deactivated.

b. All kindergarten "children will attend Tarawa Terrace #i Elementary

School, a complete change in structure.

During the 1972-73 school year, Tarawa Terrace #I Elementary

School was organized under grade i 6 structure. Structure for the

1973-74 school year is K 3. This change has been brought about due

to the fact that the school system has had a decrease during the 1972-73

school year in the ADA of approximately 500 students.

The Midway Park facility fs our oldest school facility. The

major school plant was constructed in the 30’s with additional buildings

added on in the late 40’s. Tarawa Terrace #I Elementary School was com-

pleted in 1967.

c. This organizational change is needed due to the fact that the

Tarawa Terrace #I Elementary School, which was constructed to take care

of more than 500 students, is closing the current school year with slightly

more than 300 students. The students in grades A 6 that have been

attending Tarawa Terrace #I will be incorporated into the Tarawa Terrace

#2 school program.

d. The Tarawa Terrace #2 Elementary School experienced considerable

loss of students during the 1972-73 school year and it is anticipated

that it will continue to decrease in size.

ENCLOSURE (I)









CAMP LEJEUNE DEPENDENTS’ SCHOOLS
Marine Corps Base

Camp Lejeune, North Carolina 285&2

Subj: Proposed Guidelines for the Dependents’ Schools Nonappropriated Fund

I. Discussion. The Dependents’ Schools Nonappropriated Fund, which will

be maintained by the Assistant Superintendent for Business Affairs, is a

fund which is generated from various sources. These include, but are not

limited to, an activity fee and/or kindergarten fee which is subject to

review on an nnual basis by the Board of’Educaion.:subject to the approval

of the Commanding General; fees which are received from such areas as profit

from picture sales; funds paid to the school district from colleges for

practice teacher training; profit fzom sales of soft drinks; and various

other receipts which will be designated as received by the Assistant Super-

intendent for Business Affairs.

2. Action Officer. The Assistant Superintendent forBusiness Affairs will

be the custodian of =his fund and here_ater will be referred to as the

custodian. The custodian will.expend funds only when approved by the

Chairman, Board of Education; and/or he Superintendent; and/or the Assoc-

iate Superintendent. The Associate Superintendent is the immediate super-

visor of =he Assistant Superintendent for Business Affairs.

3. Expenditures. Expenditures wil{ include the following:

a. Instructional Services.

(I) Software.

(a) Workbooks in various areas, to include all areas of language

arts, math, science: material for children with learning disabilities, and

other approved materials.

(b) Weekly publications which are commonly used to keep children

abreast of current events, advances in science, etc.

(c) Other publications of a similar nature and subscription

materials which relate to the child’s educational process.

(2) Hardware.

(a) This will include not only the purchase of hardware items,

such as tape recorders; proectors; TV sets; aquariums; terrariums; band

and choral uniforms; band instruments; band and choral sheet music; athletic

supplies; but also the maintenance of these items. Specifically,. all items

which were purchased from the Dependents’ Schools Nonappropriated Fund for

the school program will be maintained out of this particular fun.

ENCLOSURE (2)





.Sabj: Proposed Guidelines for the Dependents’ Schools Nonappropriated Fund

(3) Professional Services.

(a) Included in this will be such programs as the North Carolina

Symphony,theShakespeare and Drama Groups, and other types of professional

services that are open to students.

(b) Included in this will be entertainment of consultants and

official functions as approved by the Chairman of the Bard of Education.

b. In-Service Programs.

(I) Normally, whenever professional personnel attend meetings as

approved by the Superintendent (ahe Superintendent.s attendance at meetings

will be approved by the Chairman, Board of Education), they wil be paid

from appropriated fuD.ds. There are instances when it is necessary for

teachers to attend certain professional meetings away from the school

district as approved by the guperintendent. It may also 5e necessary as

part of the school district’s in-service program to invite consultants and

visitors to the district who have a professional interest in the school

system. Visitors in the past have included teachers, supervisory personnel,

representatives f=om the State Department of Public Instruction, represen-

tatives from Headquarters Marine Corp/.and representatives from various

colleges and universities. Often, entire classes of students have visited

the school system to view the academic program at Camp Lejeune. This fund

will include the following:

(a) Travel to professional.-meetings that are not paid from

appropriated funds.

(b) Professional staff meWDers purchase of items when attending

professional meetings. In the past, the amount has been limited to $5 per

teacher.

c. Kinderzarten Fund.

(I) The kindergarten fund will be used specifically for the kinder-

garten program as follows:

(a) The payment of food consumed by the students.

(b) Any kindergarten materials that are purchased by the

custodian, as requested by the Kindergarten Director and approved by the

Superintendent, to include such things as aquariums, fish, and other types

of equipment that might be of inte!est to this age child.

4. Budget. The custodian will submit an annual budget o the Board of

Education prior to the September Board meeting and also submit a monthly

report to the Board of Education.

5. Audit. The Chairman of the Board will, in May of each year, appoint

an audit committee to audit the fund.
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Proposed Guidelines fo the Dependn=s’ Schools Nonappropriated Fund

6. Fund, Deposits. The custodian will promptly deposi= in a checking account

all funds received. Funds not required for immedia=e operation of the Dep-

enden=s’ Schools Nonappropria=ed Fund will be placed in a savings account

where highest interes will be paid.

ROSS F. TLPTON
Associate Superinenden=
16 May 1973
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UNITED STATES MARINE CORPS
Marine Corps Base

Camp Lejeune, North Carolina 28542 i i/
FAC/BWE/hf
ii011
15 May 84

MEMO FOR THE RECORD

Subj: Modification of Permit for Midway Park School

Ref : (a) FONECON this date btwn Mr. B. W. Elston, Dep AC/S,
FAC, and Mr. Rich Anderson, HQMC (Code LFL)

1. I reviewed the subject permit modification requirements with
Mr. Anderson. He requested that I put the package together and
forward to HQMC. He stated that they (HQMC) would request a

release from Dept of Education, however, it may take conslderable
time.

Copy to:
AC/S, Comp

B. W. ELSTON





From:
To:

UNITED STATES MARINE
Marine Corps Base

Camp Lejeune, North Carolir

Assistant Chief of Staff, Comptroll
Assistant Chief of Staff, Facilities

Subj: Modification of Permits for Midway Park School

Ref: (a) Revocable Permit N0y(R) 48135 between DO, and DHEW dated
21 Jan 1954

(b) Permit N0y(R) 48715 between DHEW and DON dated 21 Jan
1955

Encl: (1) Minutes of 25 May 1973 Camp Lejeune Board of Education

Meeting w/CG MCB CLNC ist End of 12 Dec 1973

i. Reference (a) is a permit frohe Department of the Navy (DON)

to the Department of Health, Education and Welfare (DHEW) to occupy
and use government land for school facilities at Midway Park and

Brewster Boulevard. Reference (b) is a permit from the DhEw to the

DON to use and occupy the school @ilities to educate children re-

siding aboard Camp Lejeune.

2. Reference (b) requires that the school facilities be used for

school activities and that nonschool use be prescribed by the

Officer in Charge of the installation with the approval of the Com-

missioner of Education.

3. The Midway Park school facility has not been utilized for school

activities, other than storage and a food service office since deac-

tivation in 1973. According to Dr. SLOAN he plans to completely
vacate the building when the new high school is constructed (FY

1986). Part of the building is being used by Family Housing to

store furniture and part by the Chaplain.

4. The enclosure approved deactivation of the Midway Park school

and placed it under the cognizance of the AC/S, Facilities, for se-

curity and safety purposes and for whatever utilization deemed

appropriate by the Commanding General, Marine Corps Base. As far as

I can determine reference (b) has not been modified to reflect the

deactivation and return of the facility to Marine Coprs Base for

other use. Naval Audit Service is now questioning our use of the





COMP/AKM/In
7000

Subj: Modification of Permits for Midway Park School

building and obligation of O&M funds for maintenance. It is there-

fore requested that the long term use of the Midway Park school

facility be determined and that the permit be modified as required.

Copy to:
AC/S, PersSvc
Supt, CLDS
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HEADQUARTERS, MARINE CORPS BASE, CAMP LEJEUNE

ACTION BRIEF Date: lI December 1.973

Staff Section: Camp Ljeun Depem:lmats* .qchools

Subj: l:f:e- o 2.5 t,ay 13 = Le.e.m Board o v-dsamat:ion let/aag

Ref: (a)

(b)

Problem: Minus were held in abeyance for completion o1Navy audil:

Background/Discussion: The May minunea wer held in abeyance uriC:i! the Navy

audi had been completed; the auditors had made specific reeommndations.
All recommndaions that were o be answered by school personnel have been

answered. The recommendations in the minutes dealt primarily with deactlva-

tion of Mid%my lark School faillny as a school building and guidelines for

Dependents Schools nonappropriated funds. Information from KQME indicates

hat the school funds (a) Dependents School Fund and (b) Cafeteria Fund are

considered nouppropriated funds and are bing established under the guidance

of the Area Auditor. As per instructions fr HQMC, the funds II be audited

annually by an utside agency. The funds are mnitored by the Board of Edu-

catlun with rpors submitted at each Board meeting. At a meeting with the

Cummani General on 7 December 1973, the Comnanding General approved the

proposed budge1; execution plan for FY-74.

Recommended Action: It is recded hat the May minutes be forwarded to

the CoummnLng General for signature as recommendations for deactivation of

}lld-ay Park School and reloca:ion of sudnrs is in fact beLug acompllshed
and guidelines for both nnappropriaed funds are being adLuistered by

school personnel in llne with current directive and guidance given by the

Area Auditor.
MCBCL 5216/2

Dr. P. Talmadge Lancaster, Superintendent





DEPARTMENT OF THE NAVY
PIEADQUARTERS UNITED STATES MARINE CORPS

WASHINGTON, D.C. 20380
REP’_f E-Eq TO

LFL: RLA: j67

SECOND ENDORSEMENT on MCB Camp Lejeune itr ii011 FAC of
5 July 84

From:
To:

Commandant of the Marine Corps
Commander, Atlantic Division Naval Facilities
Engineering Command, Norfolk, .Virginia 23511

Subj: MODIFICATION OF PERMITS FOR MIDWAY PARK SCHOOL

i. Returned, concurring in the basic request.

2. Recommend the Permit to the Department of Education (formerly
HEW) be terminated undcr the terms of clause 7.a. and the
building be accepted in lieu of restoring the premises, and thus
terminate the permit from the Department of Education (NOy(R)-48
715)

Copy to:
CG, MCB Camp Lejeune





DEPAR--.. HH :.:.,", (C)F THE. NAVY
ATLANTIG DIVISION

NC;P..COLK, ’/IRGINIA :23,.II

AUTOVON 564-9055

4500 MCB Camp Lej
241BI

From:
To:

Commander, Atlantic Division, Naval Facilities Engineering Command
Commanding General, Marine Corps Base, Camp Lejeune

Subj: HODIFICATI|N IF PERMITS FOR MIDWAY PARK SCHOOL

Ref: (a) MCB Camp Lejeune Itr II011FAC of 5 Jul 1984
(b) FONECON Dept of Education (R. Simons)/LANTNAVFACENGCOM (D. Lutz)

on 9 Oct 1984

I. Reference (a) requested that Permit NOy(R) 3135 to Department of Health,
Education and Welfare for the operation of a school facility, along with
related permit NOy(R)-48175, be terminated.

2. During reference (b) Mr. Simons emphasize ,at the facility is
still being used for educational purposes and will be required for several
more years.

3. Recommend no further action be tak to terminate Permits NOy(R)-48135
and NOy(R)-48715 at this time.

By direction

Copy to:
CMC (LFL)




