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that the subject of restoration of the FSSG's
General Officers' Symposium tuL _yea n or
1red for discussion on this subje I would like tc
of the HQMC proposals v with }Cu p ior to my de-
Symposium,

<

), (2), and (3) are provided for your study and
pideIdL‘“H for a discussion on this subject. I would like each
of you to look at the proposals which affect your imit '
pared tc discuss the impact. Look%at the affect on bil 1
equipment VAt:honsin;, training, and operations. T am e
interested in your ideas concerning the time phasing of
vation of new units and increases in personnel for speci:

all of you to meet with me in the Headquarters Con-
at 0900 on Thursday, |27\ August to discuss this subject
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SUBJ: FLAN FOR RESTORATION OF THE FORCE SZAVICLa

SUPFORT CROUPS AFSBED) o CcT L0NAL RAEAR Cap Be

Ao CMC LTR L’D“"/j-JLS OF 2;3 Y o3 ‘

B, (5 FUILANT LTR 4/VIR/MGS L4623 OF 4 nfC 83

o R k. '1.) NWAS REVIEWED Ao ReQ BY REF (B). OMMENTS:

AND RECGACMZNDAT IONS RESWULTING FROM THE REVIEW ARE

ROVINES |.~ THE FOL PAR J-{A eHS, |

2. THE RESTORAT ION/ENHANCIMENT OF THE FUNCTIONAL |

FREZAS LISTED IN REF (A) WILL BE MOST ADVANT AGEOQUS |

TO THIS CRGANJIZATION IN CARRYIMNG OUT ITS RESFIN- |

SIBILITIES FOR THE LOGISTICS SUPPORT OF FLEET MARINE ‘

FORCT, ATLANTIC, : ‘

e YWHILE CAPABILITIES WILL BE ENHANCED TOZA CON- |

SIDER AELE Dt(ﬁE:, THERE ARE CERTAIN OONSIDERATIONS |

Vil RAISE QUESTIONS AS TO THZ PRACTICABILITY OF |

SCHE OF THZ mo.—os*o INCREASES, |
Ae THIZ REF I\DICATES THAT 129 SPACES #WILL 8E |

3D BY FY=E3 FOR THE LONGCSHOREZMAN PLATOONS, BEACH - B i

AND PCRT COMPANY, LANDIIG SUPFORT SATTALION. THESE

SPACES ILL PROVIDE ADECUATE PZRSONNEL TO MAN FOLR -

.q JREMAN RLATOONS (AS FRESCRIZED IN THZ M- SERIES

. TUD PROCLEMS MRISE IN CONNICTION WITH SucH

(1) FIRSI, THZRE 15 LITTLE DAY=TC=0AY n0aK

R TRAINING THAT CAN BE ACCOMPLISHID WITH THE 1c~1*° OREMAN

L ATOONS OLRI'5 NORMAL PZACE TIME OPERATIONS, &M

BARKAT IDN/DEBARKATION OF UNITS EITHER BY SHIP 02 AR

JCCU OMLY AZOLUT ONCT EVERY TYO MOMNHS., AYPHIZ IDUS

LAMDINGS EXCEPT FOR LANDING FORCE SIXTH FLEET OCCIR

ONLY ABOUT FOIR TIMES A YEAR. LANDIMNG SUPPCRT BATTALION

OM.Y HAS AN GRGANIC WAREHOUSE S0 WARZHOUSING DGLS AT

REGUIRE LARGE NUMBERS OF PEASONNIL. THIS MINIMAL

OFPORTUNITY TO TRAIN AM) PERFORM THEIR NDRMAL MISSION

HAS A DETRIMENTAL EFFECT ON THE MARINES PIRESTNTLY ASS c <D

TO THZ LOMGSHOREMAN PLATOON IN THAT THEY SPEND MUCH TN

AT TASKS OTHER THAN THOSE ¥iHICH THEY WOWLD PERFORM IN

(CMBAT,
T (2) A SECOND FROBLEM IN ODNNECTION WiTH THE

LOMG SHOREZMAN PLATOON |S THE MOS ASSOCIATED VilTH THE

UNIT. AT FRESENT THE PLATOON IS m\'m SED OF TWO.3051° S

AND THIRTY-EIGHT 31XX" S, THE 31XX' S M0S DELLS PRIMARILY

WITH WAREHOUSING AND TR ANSP ORT AT lO“J WHICH HAVE LITTLE

RELAT IONSHIP TO THE MNORMAL MISSION OF THE LONSSHOREMAN

RLATOOMN, IN ASDITION TO. TH" )IFFlCL"_T‘( IN TRAISIRG

THD Z1XX PERSONYEL THIS ASSIGNMENT ADVERSELY 1MPACTS ON

-y

LEM O ANHEN THEY ARE TRANSFERRED TO AMITHIR STATION, THIS
K 0F AN OPPORTUNITY TO TRAIN IN ARZAS RELATEZD TO THEIR .
ELD FLACES THEM FAR BEHIND THEIR CONTEMPCRARIES, .
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i 1O SFALES AT RE M WAPYS NESERVE MO HT
WS1IcRED TO FROVIVE LO a SVOREMAN ASSITS WO N
MO WL 1ZAT 10N,

(4) 1T, 48 FLRTHER RECOMMENDED THAT THS STRUCTIRE
OF THI LONGSHOREMAN FLATOONS B2 REVIEVLED WITH &
LOCK TOWARD THE FOSSIBILITY OF ESTASLISHIMNG A K5 MOS N
THE G4 XX FIELO FOR LONG SHOREMAN, THIS HIADQUAITERS |S
FRESENTLY PREPARING A RECOVNEMIATION TO.ESTASLISH v0S° S
IN THZ Z24XX FIELD FOR THS MAJOR FORTION OF THE LANDIIG
SUPPORT BATTALION,

Be WITH TEZ AZDITION OF 35 SPACES FOR THE H233G INAL
TERRAIN VEHIWE QOMPANY, VEHICLES FOR THE EST#&L}SH=D
FLATOON SHOWD BE FROVIOED AT Tre TIME THE PZRSONMNEL
OCCLWR, AT FRESENT THZ EIGHTH Y9TOR TRANSFORT BATTALION
HAS & M~116 VEHIQLES A'D LANDING SUPPORT BATTALION HAS
FOWR, ALL OF THESE VEHIOLES ARE OB SOLESCENT AN MUST
BZ REFLACED, .

C. A CONSIDERATION CONNECTED WITH ALL ADD ITIONAL SPACES
IS SILLET 16 AMD WAREHOUSING FOR THE EQUIPMENT AND SUPFL IES
@MMICTED WITH THE ADD(1T10% OF UNITS CR INCREASE IN SIZE
OF IN BEIMG UMITS, SECOM) FSS2 1S PRESENTLY NEIR MAX MU
W ILIZATION OF ASSIGNED EM.|STED SILLETING AMND WAREMOUSE
PACE, ACCORDIMGLY, EAILY NOTIFJCATION OF THOSE ACTIONS

WILL BE MNECESSARY IN ORDER 10 MAKE APPROPRIATE ZRRANGEMENTS

AN

H1LH THZ 085 MARINE- TORPS BASZ TO ACCOMODATE T PAO PO SED
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UNITED STATES MARINE CORPS
a 2D FORCE SERVICE SUPPORT GROUP (REIN)
't FLECT MARINE FORCE, ATLANTIC

s CAMP LEJEUNE’_, NORTH CAROLINA 28542 I REPLY REFER TO
oSt S ;
Aresmiiogl 3A/RLF/dls
5213

22 January 1981

From: Commanding General
Yo: Commanding General, Marine Corps Base, Camp Lejeune, North
Carolina (Attn: AC/S, Facilities)

Subj: Facilities Support Requirements Plannimg Document for Marine
- Corps Base, Camp Lejeune-

Ref: (a) CG, MCB, CLNC ltr FAC:ACA:mkc 5213/6 of 5 Jan 81
; (b) CMC ltr LPP-3/3-bls of 25 Nov 80

(c) FORO 04400.5SB

(d) 2d FSSG ltr 42/RDB/kty 11013 dtd 3 Dec 80

Encl: (1) CMC ltr LPP-3/3-bls
(2) Programmed personnel increases as a result of functional
area restoration e ; .
(3) Units to be reactivated

1. A review of reference (a) was conducted as requested therein.
This Command concurs with the contents of reference (a), with
inclusion of the information or changes contaimed in the following
paragraphs.

2. Reference (a) does not appear to include the personnel increases
and unit activations proposed and approved in reference (b), a copy
.of which is provided as enclosure (1). The personnel increases
proposed by reference (b) are reflected, by unit, in enclosure (2).
These should be added to those figures reflected in Section 4 of
enclosure (1) to reference (a). Reference (b) further approves,

or indicates imminent approval for the reactivation of those units
reflected in enclosure (3). Enclosure (3) further provides those
major end items of equipment added to the 2d FS5SG inventory that
will require maintenance space as a result of this reactivation.
These reactivated units will require billeting, administrative woxk
and storage areas. Other items requiring storage, such as individual
equipment, weapons, etc,, must also be considered, even though not
specifically addressed herein. : :

3. While reference (a) does not address the requirement, this Group
has become responsible for increasing numbers of reserves (K)
receiving initial FMF training and Marines assigned under the

Ground Specialty Orientation Program (GSOP). The peak total in
these categories has, to date, run over 500 Marines. This has
complicated billeting as bachelor housing is assigned, essentially,
on programmed strength. Moreover, the number of reserve (K) and
GSOP Marines, during peak periods, appears to be increasing. For
this reason it is recommended that these unspecified billeting
requirements be addressed.






4. This Command is tasked by reference (c) io hold prepositioned
war rescrve stocks, lMedical Allowance List (MAL), These stocks
will double in quantity and an additional estimated 120,000 square
fect of storage space:will be required for the Medical Logistics
Company, 2d Supply Battalion. This increased requirement should
be reflected in reference (c).

5. As indicated in reference (d) this Commandl has an urgent
requirement to expedite the construction of #iie Battalion Head-
quarters complex currently scheduled for. the BY-87 time frame
under Project Number P-031l., This complex is mequired to house
five Battalion Headquarters currently occupying facilities that
are inadequate by reason of size, location anii/or are subject
to loss to other units.

6. Due to the relocation of virtually all 2d ESSG units to the
French Creek area, the currently assigned Gym, located in area
#1, is of marglnal value. While it provides @ facility for or-
ganlzed sports activities it is largely inaccessible for casual
use by the majority of those personnel lacking personal trans-

. portation. It has become increasingly evident that a French

Creek Gym is mandatory to support the approximmtely 5,000 mllitary
personnel billeted or working in that area. ’Pcrcordlngly, it is
requested that thne construction of the Fitness Center (P-065),
currently scheduled for FY-87, be advanced to EY-83,

Y st
. R, CHRISTENSEN
Chief of staff






' DEPARTMENT OF THE NAVY X

HCADQUAHYEHS UNITED STATES MARINE CORPS >
WASHINGTON, 0.C. 20380
in REPLY RLFLR TO
: - LPP-3/3-bls
: » 5 NOV 1980

Lieutenant General A. G. SCHWENX, USMC
Commanding General

Fleet Marine Force, Atlantic

Norfolk, Virginia 23514

‘Dear General Schwenk:

As you are aware, the defiéiencies which have degraded the
readiness of our combat service support elements are receiving
increased emphasis and attention within the Headquarters. For
the past year, members of my staff have been engaged in a series
of coordinated actions to first identify CSS deficiencies, and
then to determine the remedial measures which must be applied
to reduce or eliminate them. I believe that these efforts, and
_the expanding Marine Corps mission, have been instrumental in
focusing the attention gf‘the'Headquarters staff on the CSS

-dilemma.

I was tasked by the Commandant to

On 19 May of this year,
ea capa-

develop a plan for the restoration of funectional ar
bilities within the Force Service Support Groups. On 27 October
the completed plan was briefed to the Commandant, Assistant
Commandant, and Staff Principals.- The Commandant subseguently
approved all of the key recommendations. I have enclosed a

" copy of the plan, annotated. by CMC and the ACMC, for your
perusual and for review by your staff.. Salient provisions and
key recommendations are summarized as follows: y

° .
- The plan calls for establishment of a Manpower Analysis

Section within the Installations and Logistics Department. This
section will interact and coordinate with the Manpower Department
on CSS manpower assignment, distribution, and policy matters.

- The plan calls for an increase of 14,138 manpower spaces
within the F3SGs, above the POM-82 level. "This increase will
be attained through apportionment of additional spaces created
by the FY-80 end strength increase, and through POM-83, 84 and 85

manpower initiatives.
- Ten scparate initiatives will be implemented to improve

or enhance the procurement, retention, training and/or distribu-
. tion of Marines in critically short CSS related MOSs.






>

- The plan calls for enhancement of Selected Marine Corps
Reserve (SMCR) capabilities to augment/reinforce the active MAFs
through activation of additional Military Police, Beach and Port,
and Bulk Fuel units. *‘urther, a study will be initiated to
jdentify other functional areas.where SMCR resources might be
used to offset active force structure deficiencies, and to improve
the depth and range of wartime CSS support capabilities.

In my capacity as CSS sponsor, I have become increasingly
concerned over the total absence of capability in some functional
areas within the FSSGs, and the token capability which exists
in others. I feel that as a matter of priority we should take
those steps which are necessary .to establish some capability in
every functional area and to enhance those areas where only marginal
capabilities currently exist. I recognize that factors such as
funding constraints and peacetime support requirements will have to

be considered in determining which units should be activated, and

that in some cases. it may be advisable to activate a portion of a
unit, vice the entire unit. I also realize that these actions
could produce an increase in the number of cl4 units under UNITREP;
however, I regard this as a secondary consideration which should

. not impede our efforts to attain a viable CSS.structure capable of

rapid and orderly expansion to meet wartime support requirements.
Moreover, the staffing of CSS units will continue to be a function
of overall manpower availability, and it follows that the FSSGs

" will be manned at a percentage of the authorized strength of their

active units. I consider jncreased manning of the current structure
to be essential if we are to open training pipelines and ensure

that the CSS community is able to compete successfully for 4ts

fair share of limited manpower resources. I have enclosed the

1ist of units that we intend to activate, with a tentative time-

table for their activation. Your comments, and those of your

suborcinate commands, concerning this listing are solicited.

In closingy I am encouraged by the support which we have
received from the Commandant on these crucial issues. I believe
that we have made significant progress, and are now proceeding on
a course which will enableus to eliminate many of the deficiencies
which have degraded our cSS units. I will continue to seek your -
advice and assistance as we implement the actions which the
Commandant has approved. ' ' .
Very respectfully,

L KO HAL

H. A. HATCH
Deputy Chief of Staff

Encl: for. Installations and Logistics

(1) Plan for the Restoration of the Force Service Support Groups
(FSSG's) Functional Area Capabilities’

(2) List of Units to be Activated

¥ /)
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" DEPARTMENT OF THE NAVY .
HECADQUARTERS UNITED STATES MARINE CORPS ‘ >

WASHINGTON, D.C. 20380
IR REPLY RCFLR TO

LPP-3/3-bls
» % NOV 1980

4

Lieutenant General A. G. SCHWENK, USMC
Commanding General

Fleet Marine Force, Atlantic

Norfolk, Virginia 23511

‘Dear General Schwenk:

As you are aware, the defidiencies which have degraded the
readiness of our combat service support elements are receiving
increased emphasis and attention within the Headquarters. For
the past year, members of my staff have been engaged in a series
of coordinated actions to first identify CSS deficiencies, and
then to determine the remedial measures which must be applied
to reduce or eliminate them. I believe that these efforts, and
. the expanding Marine Corps mission, have been instrumental in
focusing the attention of the Headquarters staff on the CSS
‘dilemma. oo '

On 19 May of this year, I was tasked by the Commandant to
develop a plan for the restoration of functional area capa-
bilities within the Force Service Support Groups. On 27 October
the completed plan was briefed to the Commandant, Assistant
Commandant, and Staff Principals. The Commandant subsequently
approved all of the key recommendations. I have enclosed a
copy of the rlan, annotated by CMC and the ACMC, for your
perusual and for review by your staff.. Salient provisions and
key recommendations are summarized as follows: [

0 : .

- The plan calls for establishment of a Manpower Analysis
Section within the Installations and Logistics Department. This
section will interact and coordinate with the Manpower Department
on CSS manpower assignment, distribution, and policy matters.

- The plan calls for an increase of 4,138 manpower spaces
within the FSSGs, above the POM-82 level. "This increase will
be attained through apportionment of additional spaces created
by the FY-80 end strength increase, and through POM-83, 84 and 85
manpower initiatives. , : .

- Ten separate initiatives will be implemented to improve
or enhance the procurement, retention, training and/or distribu-
. tion of Marines in critically short CSS related MOSs. .
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MEMORANDUM FOR THE COMMANDANT OF THE MARINE CORPS

Subj: Plan for Restoration of the Force Service Support
Groups (FSSG's) Functional Area Capabilities

Ref: (a) CMC 1tr LPP-3/7-k1d of 19 May 1980

Encl: (1) POM 83 Manpower Initiatives (2168)
"(2) POM 84 Manpower Initiatives (1242)
(3) POM 85 Manpower Initiatives (728)
(4) Critically Short CSS Related MOS's

« 1. Purpose. To provide a plan, in accordance with the reference,
for Testoration of the spectrum of Combat Service Support (CSS)
capabilities within the FSSGs to ensure that the structure 1is j
adequate to support current CSS peacetime commitments and provide
an effective base from which the FSSGs can rapidly transition to
their wartime level of support requirements. ;

2. Background. In response to manpower and fiscal constraints, |
. the wartime siructure of the FSSGs. has undergone a series of
~ manpower reductions in the form of selective. cadre actions,

‘ reduced strength (peacetime) T/O's and imposition of manning
jevels and staffing goals that have caused both horizontal anu
vertical losses in capability. Consequently, the FSSGs' struc-
tureshave deteriorated to the point wliere they are now incapable
of rendering full CSS to the MAFs, of fully meeting peacetime
commitments, c¢r of expanding to provide the level of support

. required to carry out contingency/wartime missions. Within the

- “past 12 months a series of studies-and analyses have identified
the functional area deficiencies within the FSSGs, and have docu-
mented the Pnadequacy of existing manning levels. These studies
include: "The FSSG Capability Review'; "FSSGs Capability to
support concurrent Deployments"; "Bulk Fuel Capability Review'";
“pDeficiencies in Functional Area Capabilities within the FSSGs",
and "The Fourth FSSG Analyses'". " it s ;

2. -‘Discussion

a. Current Capabilities. Within current manning '(POM 82
provided only 73% of the wartime requirement), capabilities
resident within the FSSGs vary by functional area. Generally,

Enclosure (1)







.
L lwws

Subj: Plan for Restoration of the Force Service Support .
" Groups (FSSG's) Functional Arca Capabilities »

capabilities are aligned with peacetime requirements/commitments
which have been used as the primary determinants for allocation of
manpower. Notwithstanding nonexistent capabilities in marginal
terrain vehicle and military police units, it is estimated that
the total assets of each FSSG (to include permanent detachments/
BSSG) would be sufficient to support only a MAB-size combat
operation. Furthermore, the provision of this level of support
would completely deplete certain functional areas, thereby elimina-
ting any capability to concurrently undertake another mission or
task. The percentage of resident support capabilities compared
to requirements in bulk/package fuel, ammunition handling, ration,
medical (Navy Personnel) and bridging‘are as follows:

7 /

UNIT FUEL RATION AMMO  * MEDICAL -  BRIDGE
1 MAF i 5l : 25% - 35% 17% 0

II MAF - 38% . 48% . 58% - 25% | 69%
11T MAEL .i289 513 75% 333 T

b. Current Deficiencies

‘ ' (1) A comprehensive analysis of tﬁe CSS capabilities resident
- in-each

. readiness category has been used as the basis for determining the

.-.—.that the active FSSGs have a total additional requirement for

FSSG, to include their permanent'detachments/BSSG, reveals

6,969 Marine spaces ‘(above the POM 82 level) to fully meet wartime
“requirements. However, the spectrum of capabilities required to
meet current peacetime commitments and to establish an adequate. -
base for transition to a wartime level of support could be attained
by providing the active FSSGs with an additional 4,138 Marine '
spaces (above the POM 82 level). The rationale applied in deter-
mining the number 4,138 follows. The readiness criteria within

the Unit Readiness Reporting (UNITREP) System provides the most
meaningful and universally understood/accepted criteria for eval-
uating the capabilities and deficiencies of the FSSGs. The upper
level (89%) of the "Substantially Combat Ready" (C-2) personnel

personnel increases required to restore functional area capabilities
within the FSSGs. The lower level (80%) of the C-2 category and

the "Marginally Combat Ready' (C-3) category were considered and
rejected after discussions with personnel within the FSSGs. The
reasoning, which is substantiated by material readiness reports and
the requirements for administrative equipment decadline programs,

aw i . e - e
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Subj: . Plan for Pestoration of the Force Service Support
10 ) 5

Groups (FSSG's) Functional Arca Capabilities

is that marginally staffed FSSGs are unable to adequately maintain
the authorized T/E allowances of the MAFs. Furthermore, the .
heavy tempo of operations creates unrelenting demands for mainte-
nance support of authorized T/E allowances which nullify attempts
by marginally staffed CSS units to establish viable in-house
technical training programs. In addition, the upper level
“Substantially Combat Ready'" category provides the only sound
base from which to build the FSSGs to their required wartime
manning levels. :

(2) Certain functional area deficiencies are common to ]
all of the active FSSGs. As examples, .the Marginal Terrain
Vehicle Companies, Military Police Companies, ome of two Bulk
Fuel Companies, and two of five Medical Companies are cadred in
each FSSG. Additionally, severely degraded capabilities exist
within each FSSG in the Ammunition Companies, Ration Companies and
Bridge Companies (cadred in 1st FSSG). Generally, the deficiencies
within the FSSGs aré attributable more to a lack of depth within
functional areas than to the complete absence of capabilities.
This situation is aggravated by Marine Corps-wide shortages in
the grades and MOSs that are required to carry out many specific
CSS tasks and functions. Reasons for these shortages include:

s (a) Accession and entry level traiming_plans that do
s piot satisfy actual requirements : ST g A -

s (b).Imﬁroper grade structure (e.g., rank inversion)

B S (c) Lack of control over input/output MOS classification
actions effected by the various training commaads

gy 1 (d) Inaccurate identification of total requirements’
for MOS training, .

(e) Relative staffing precedence of the FSSGs

- (f) Retention of insufficient numbers of personnel
with highly saleable technical skills MOSs it :

The critical MOS shortages in the FSSGs for which immediate
corrective action is required are listed on enclosure (4).-

: (3) A review of initial skills qualification training has
revealed that the training establishments could support an immediate
(24 quarter FY81) increased student input, provided that the
majority of the incrcase occurs during the low recruit output
months (February-August). During the low recruit output months,
many formal school classes are conducted below capacity.







Subj: Plai for Restoration of the Force Service Support ;
Groups (FSSG's) Functional Arca Capabilities s

. (4) Deficiencies within the Medical Battalions of the
FSSGs have not been completely or comprehensively addressed in ’
previous studies. Hencge these deficicncies amd the corrective ac-
tions which are required for their eliminatiom are discussed
separately herein. As a part of the CSS concept additional
functions and medical units were created within the Medical Bat-
talions of the FSSGs. However, some of these units have never been
activated and others are inadequately manned and équipped to carry
out their intended functions. Specifically, the combined resources
of the three active FSSGs do not equate to a single Medical Battalion.
I1f a composite Medical Battalion were formed from the medical
personnel assets of the three FSSGs, that battalion would be able
to staff only 61 percent ofits required operating rooms and would
have sufficient personnel to support only 63 percent of its
required beds. Medical capabilities are further degraded by
materiel shortfalls. Previous unfunded deficiencies, coupled with
the greatly increased requirements produvced by the recently revised
Authorized Medical Allowance Lists have produced a deficit of
approx1mate1y $33M. '

(5) The wartime structure and functiomal area def1c1enc1es
of the 4th FSSG are similar to those of the active FSSGs.

ts personnel from prior service Marines. - This is important in
hat it merges ages, ranks, skills, and lesadership abilities with
- non-prior service individuals in such a manner as to optimally

satisfy T/0O and readiness requirements. When manpower deficiencies
in technical MOSs exist within the active force, these shortfalls.
(in the form of reduced numbers of prior service personnel) will
.be later duplicated within the IRR and SMCR. The success of current:
and planned actions to correct manpowér deficiencies within the
active FSSGs will ultimately have a direct and positive impact

upon availability of technical skills personnel to the reserve.

_it- ] - (a) The 4th FSSG derives approx:.m.mtely 26 percent of
t

(b) Although the 4th FSSG cannot contribute materially
to the daily peacetime workload of the active FSSGs, it can provide
a more effective augmentation and reinforcememt capability upon
mobilization than is currently the case. In examining the missions
currently assigned the Marine Corps, a major contingency such as
deploying a composite MAF and/or multiple MPS MABs requires
additional CSS capability beyond that likely to be available in
the active structure. Additionally, to insure that SMCR CSS

L
.

T . — e — - e —— § W — e G G— i Gy S - - — . v e evee . s






| Cpoae : ' 6 SEF o
Subj: Plan for Restoration of the Force Service Support 3
Groups (FSSG's) Functional Arca Capabilities -

' capabilities are rendered the attention and support equal to their
importance, the status of the 4th ESSG should be upgraded to a,
position roughly comparable to that of the 4th Division and

the 4th Ving. :

(6) As a result of the pC/S, REP "FSSG Capability Review"
the DC/S for I&L was designated as the sponsor for the €SS
structure elements of the FMF. The assumption of T/0 sponsorship
for CSS requires the establishment of a Manpower Analysis Section
within the I§L Department to perform the following tasks:

: (a) Develop personnel allocation plans and guidelines
for ground. CSS organizations. (Coordinate and display requirecments/
allocation using ADP methodology ~

D
.

(b) Develop and monitor execution of POM manpower
initiatives ; Y

(c) In Eonjunction with the Manpower Department
dévelop criteria and procedures for the classification and
‘assignment of Marine Corps personnel

(d) Centrally coordinate all activities of Departmental
officer and enlisted MOS/occupational field specialists

e - (e) Develop organizational concepts that support
operational concepts: for CSS units o

(£) Plan and coordinate requirements for the training
- of logistics personnel, both military and civilian - # e

(g) Perform Logistic Elemenf Manager (LEM) (Personnel)
. functions in support of the Integrated Logistic Support Plan (ILSP)
for new weapons» systems and equipments 3

4. Recommendations. Corrective actions to increase the manning
jevéls of the FSSGs and to reduce MOS shortages are primarily ;
long term measures. However, some short term mecasures (12 months
or less) may be taken to correct critical shortages currently
existing within the technical MOSs:. The following actions by

the staff agencies indicated are recommended:

"a. General _
(1) Establish a Manpower Analysis Section within the IgL

Department, consisting of two officers (LtCol and Major) and two
civilians (GS-13 and GS-6). (L, M)

Tap W 1
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" Subj: Plan for Restoration of the Force Service Support

Groups (FSSG's) rUleluh 11 A1L1 Capabilitics Zt y e £

F uQ.I‘(AM adu ZAA €
. ACMC § C/S Recommends: W‘LM &IL&*W%%WA&

CMC Decision: Approved
Disapproved

(2) SpomSor ROM 83, 84 and 85 manpower initiatives for
an additional/ 4,138 manning level spaccs (above the POM 82 level). (L)

ACMC § C/S Recommends: sz& ‘ék%\ 190r

K. LCLEIMIT
CMC Decision: Approved (%”‘ : :
: Disapproved :

(3) Identify increased training requ1rements by fiscal
' Jyear (based on manpower (POM initiatives) and take appropriate
¢ action to increase school seats and/or course frequency (L M,

TRI) 21 0CT %
ACMC § C/S Recomménds: (‘A}RHM-&:AQ \&N\ _

- CMC Decision: Approved r}f/’ """" 6 :
: Disapproved : '

(4) Institute priority budgetary action (approximately

$10M) _in POM 83 to replace unserviceable assets in the Bulk Fuel ~
= £ S stems (AAFS and TAFDS) held by FMF uﬂitéb?nﬁmthe stores system. (L)

ACMC § C/S Recommends: (1)QARA4pv¢Q~\3NV\k e

( 2/"_': i 4 P

. CMC Decision: Approved
Tl Disapproved

(5) Activate one (1) addltional Medical Company in each
FSSG and the Hpspital Company in 2D FSSG, OEL,QQH

ACMC § C/S Recommends __JSNnyyggép gﬁiﬁ' m_*w';“?@
(§’// R

CMC Decision: Approved

Disapproved

(6) Institute priority budgetary action to eliminate the
approximately $33M O&MMC/PMC Class VIII deficicncies. (L)

OCT 1880
ACMC § C/S Recommends:

| 3 [ pp—
| CMC Decision: Approved (}V/’
Disapproved







Subj: Plan for Restoration of the Force Service Support
Groups (FSSG's) Functional Arca Capabilities .

‘ b. MOS Shortages

(1) Identify critically short (below 85% availability)-
CSS MOSs (enclosure (4) applies) and provide increased incentives
at the entry level for those short CSS technical MOSs (Enlistment
Bonus Program/Guarantees). (L, M) %} OCT 1980

ACMC § C/S Recommends:

CMC Decision: Approved
Disapproved

(2) Increase reenlistmeﬁt incentives for those personnel
in critically short (below 85% avgilability) CSS technical MOSs
(Selective Reenlistment Bonus Program/Guaramtees). (M)

whlel c=e

“ ACMC § C/S Recommends: _Q%'{;_M:@R_mﬂ_._ _ ¢ o

CMC Decision: Approved : {1»" "
: Disapproved

' (3) Provide enhanced incentives for lateral movement to
short CSS related MOSs. (M) N

. « £ 1 ACT 12255
.ACMC § C/S Recommends: = A V\ . R TS
: \ P i sakn 655, - _ mengees -
CMC Decision: Approved Yqy/” B S

Disapproved

! (4) Revalidate T/O rank structure.and ensure, where possible,
that all MOSs are self-renewing/manpouer_fu{?pgpgble. (L, M)

: a1 I e
ACMC § C/S Recommends: _113$§2433;Q__&‘____

* .CMC Decision: Approved

Disapproved
(5) Validate staffing goals for CSS related MOSs within tﬁe
FSSGs. (M) o - 03 887 O :
* ACMC § C/S Recommends: : : .Akdbvq
CMC Decision: Approved \ {Bfl Pt

Disapproved

(6) Based on authorized manning lévels, equitably distribute
available short skill MOS personncl among the FSSGs. (M)






9 SEP 1980

Subj: Plan for Restoration of the Force Service Support

Groups (FSSG's) Functiopal Areca Capabilities e 5 ”Aal
il Ak en M A b

ACMC & C/S Recommends: A LTAR AN
R e e o
ClC Decision: Approved . , . {l—

Disapproved

(7) Program initial entry level training school seats to

.~ accommodate the cycle of recruit graduates. (M, TRI)

21, 00T 1980

ACHC & C/S Recommends %ﬁﬂ/\“ g
cae oLl ala ot N <
CMC Decision: Approved ' :

Disapproved

7/

¥ e (8) Expand Ground Specialty Orientation Program (GSOP) in
the critically short CSS related MOSs. (M, TRI)

ACM.C'\ G C/S Recommends QJ??W&QM____ -

CHC Decision: Approved
. Disapproved 5 e il - "

i .;m.(Q) Control input/output MOS classification at the Head-
quarters Marine Corps level. (validate MOS requirements for the

validation and washdown criteria). (L, M), __
KD
ACMC § C/S Recommends: _QJS’;—})\.QMQQ etV
) ‘\ (3-/ .. B .-.'- ‘

'CMC'ﬁébision: Approved
R kel Disapproved

“farious critical MOSs in priority of criticality with training

A )

e e,

(10) Marines possessing critically short CSS related MOSs

should be generally ineligible for assignment to "B'" billets
until ‘resolution of shortages (85% availability) for these MQSs

is achieved within the FSS86s... (L, M
Wil ockdlinmal, oldla, ovit MmPI=t

ACMC § C/S Recommends: ng:p‘ (T;jjskh~,\.‘

CMC?Decision: Approved ;
o~ Disapproved

c.. Reserves

v (1) That the existing SMCR Beach/Port Company (BP. Co)‘ 455;
be fully manned and that an additional SMCR BP. Co be established

[ 34 A






Subj: Plan for Restoration of the Force Service Support
Groups (FSSG's) Functional Arca Capabilities *

ACMC & C/S Recommends: ());asédii_ ‘/,Vq

CMC Decision: Approved
Disapproved

(2) That the active SMCR Bulk Fuel Company (BF Co) be
fully manned; that the cadre SMCR BF Co be activated and that two
additional SMCR BF.Cos be established. (RES, L, M)

ACMC & C/S Recommends: _QXXQQnﬂgin_Lplbq :

CMC Decision: Approved
Disapproved

-

(3) That an additional Military Police Company be established
w1th1n the 4th FSSG _ (RES, L, M)

ACMC & CIS RecommendS' Clﬁﬁahovuﬂ_fkauvq

CMC Decision: " Approved {z’"
Dlsapproved ' ’

(4) That a study be conducted to identify. addltlonal
unlts within the 4th FSSG to augment/relnforce the active FSSGs.
(RES; E,N) ) :

ACMC & CG/S Recorﬁme.rids: C\,RbAg}LuQ &({A

A
‘CMC Decision: Approved .{2///
D g Dlsapproved

L The actions recommended in the preceding paragraph for the
restoration of essential capabilities within the FSSGs primarily
entail the dévelopment/modification of present manpower planning/
management procedures to eliminate critical shortages in the CSS
technical MOSs and to significantly increase (4,138 Marine spaces)
the "authorized manning levels of the FSSGs. When this plan 1is
implemented, the FSSGs will be capable of fully supporting their
current peacetime CSS commitments and will possess an effective
base from which to rapidly tran51t10n to meet wartime support

requirements.
' H . Mot d

. H A Ivn—--uq
‘. b
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PO} §3 Manpowcer Initiatives (2168*)

A]]ocation

Unit Functional Arca/Unit Restored/Enhanced of Spaces

Hq & Svc Bn / ' .

Hq § Svc Co -MABs Plans & Control Units (1st/2d FSSG)
-Activate MHE Plt (-) (2d FSSG)

Comm Co -Radio P1t (-) (1st FSSG) ' 33
-Comm Ctr Plt (-) (1lst FSSG) : 40
-Wire P1t (-) (1st FSSG) 21
-Comm Ctr P1t (-) (2d FSSG) 30

. -Wire P1t (-) (2d FSSG) - 39
MP Co -Activate MP Co (-) (1st, 2d § 3d FSSG) 171

--Co Hq (6) (Each FSSG) :
* -=Mil Pol P1t (27) (Each FSSG)
--Traffic P1t (24) (Each FSSG)

-

Supply Bn 5

Sup Co -D/S Packaged Fuel Plt (-) (1st/2d FSSG) 40
Ammo Co ° -Ammo P1t/Sqd (1st, 2d § 3d FSSG) . 136
Rati&ﬁ e -Activate Ration Co (-) (1st FSSG)

. ‘ --Co Hq (6); D/S Ration Pit (23); e
. - Bakery Sect (17) : NS

-Activate Ration Co (-) (34 FSSG)
--Co Hq (6); D/S Ration Plt (26),
Bakery Sect £17]).

- Maint Bn .
Ord Maint Co -Track Veh Maint Sect (2& FSSG) . : -k
< -Track Repair Sqd (2d FSSG) 6
-Amtrac Repair Sqd.(2d FSSG) L B ke
“ _ -SP Arty Sqd (2d FSSG) '
Elect Maint Co -Elect Maint Contact P1t (All FSSGs) . 15
. MT Maint Co -On Site Repair Contact Teams (All FSSGs) 52
.Engr_ﬁaint Co.  -Dn.Site Repair Contact Teams (A1l FSSGs) 84
G/S Maint Co -Intermediate Malnf Secondary Reparable 108

Float (All FSSGs)
-Organlzat10n11 Maint on major end items
in mount out and the ORF (All FSSGs)

‘II’ d :
g :
s g
4 ;

1_ Enclosure (1)
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Functional Arca/Unit Restored/Enhanced

Ld z‘ upt l’__ .

. >

Beach/Port Co -Longshoreman Plts (lst FSSG) 80 |

: -Longshoreman Plts (2d FSSG) 95 &~
-Longshoreman Plts” (3d FSSG) v - 75

MT Bn-

Hq & Svc Co -Activate MTV Maint Sect (Each FSSG) Gt

Truck Co -Truck Plt (1lst FSSG) 52
-Truck P1t (-) (2d FSSG) ZQ

Trans Co -Trans Sects (1lst FSSG) : 20

MTV Co -Activate Trans Plt (Each FSSG) 105

Engr Spt Bn ;

Engr Co -Activate Engr Co (3d FSSG) 130

Bulk Fuel Co -Activate Bulk Fuel Co (3d FSSG) 176
--Co Hq (24); two Bulk Fuel Plts (152) i
-Fleshout Bulk Fuel Co (lst § 2d FSSG) 269

Engr Spt Co -Water Supply/Hygiene Pit (1st FSSG) ' 27

e ; -Water Supply/Hygiene Plt (3d FSSG) A
.Tf:BriagérEo:—- -Activate Brldge Pl (lst FSSG) gl

.*The POM 83 manpower initiatives for 2,168 spaées will increase
the overall manning levels of. the FSSGs to 81 percent of thely.
wartime requ1rements.

FSSGS Wartime T/O (Marlne Spaces) requlrcments 25,731
. POM-82 manning level 18,762
: " Deficiency __€f§€g
POM-82 manning level : \ - 384 102
POM-83 manpower 1n1t1at1ve : . “ a2 168
‘i POM-83 manning level 20,930 i
wy,

. e - - e . CECRRTY Y . v - .. . -

, - i
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Unit

Hq & Svc Bn

Hq & Svec Co

Comm Co

MP Co -

Sugglf Bn

" Hq & Svc Co

Supply Co

Ration Co

- Maint Bn

Elect Maint Co

G/S Maint Co

" MT_Bn
Hq & Svc Co

Truck Co

. )
Trans Co

Engr Spt Bn

Bulk Fuel Co

Bridge Co

*The POM 84 manpower initiatives f
the manning leved of the FSSGs to

requirement,

POM 84 Manpowcer Initiatives (1242%)

-Elect Contact Maint Tm (2d FSSG)

Allocation

Functional Area/Unit Restored/Enhanced

& Spaces

/

-MABs Plans § Control Units (lst, 2d FSSG)
-MHE P11t (2d ‘FSSG)

-Radio P1lt
-Comm Ctr Plt (All FSSGs)
-Wire P1lt :

:Activate Traffic P1t (Each FSSG)

~.

: ’
-D/S Shop Stores Tm (1st FSSG)
Supply P1t (1st FSSG)
(1st & 2d FSSG)
PIt (1st, 2d & 34 FSSG)

-Activate
-FPAP-PIL
-D/S Fuel

.t ionr D1t (24 & 38 POE)

-Bakery Plt (1st FSSG)

-Intermediate Maint Support (1st & 2d FSSG)

-MTV Maint Sect (1st, 2d § 3d FSSG)
-Truck P1lt (1st & 2d FSSG)
-Trans Plt (lst FSSG)

-Activate Bulk Fuel Co (-) (lst, 2d &
3d FSSG) . :
--Hq Sect (13); two Bulk Fuel Plt (-) (136)

-Activate Bridge Co (-) (1st & 3d FSSG)

--Hq Sect (6); additional Bridge Plt (37)

10
49

36

90

27
76
55

447

86

ar 1,242 spaces will increase
86 percent of their wartime

i Enclosure (2)
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.

FSSGs Wartime T/0 (Marine Spaces) rcquircments

POM- 83 manning lecvel

POM-83
POM- 84
POM-84

manning level
manpower initiatives
manning level /

Deficicncy

5.7
20,930
4,801

"

20,930
+1,242

00 B

"Enclosure (2)







POM 85 Manpower lnitiatives (728%)

’ : Allocation
Unit Functional Arca/Unit Restored/Enhanced of* Spacces
Hq & Svc Co ¢ ¥
MP Co -Activate Traffic Plt (Each FSSG) . 81
Supply En ~ '
Sup Co -Supply P1t (1st FSSG) ‘ . 30
Ammo Co -Ammo Sqds, Ammo Plt (1st, 24 & 3d FSSGs) 130
Rafion Co _ -Bakery Sections (1st, 2d & 3d FSSGs) 27
Ldg Spt Bn e |
‘Béach/Port Co -Longshoreman P1t. (¥sx, 24 &;d FSSGs) 125

Engr Spt Bn

Bulk Fuel Co -Fleshout Bulk Fuel Co(-) (Each FSSG) 352

A *The POM 85 manpower jnitiatives for 728 spaces will increase
the ‘manning level of the FSSG's to 89 percent of their wartime
requirement. -

FSSGs Wartime T70 (Marine Spéces)'requirements sty

POM-84 Manning Level ; 22,412

; : z  Beficiency 3,
. " POM-84 manning level e 22,172
3 POMiﬁs manpower initiative ; . 128
POM-85 manning level ' ‘ 22,900
L 25 731
-22,900

peficiency ¥ 2,831

_%#Required to attain full wartime manning

- 1 25 Enclosurec (3)
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Critically Short CSS Related MOSs

Title

Air Delivery Man

Logistic/Embark Chief

Electrical Equip Repairman
Utilitics Chiecf v

Hygicne Equip Repairman

Eng Equipment Repairman

Map Compiler

Tank Turret Repairman

Track Vehicle Chief ‘
Electro-Optical Equip Technician
Ordnance Chief

Construction Wireman

Telephone Technician 5

Central Office Installer-Repairman
Technical Controller

Mobile Data Terminal Technician
KW-26 Terminal Technician

Radio Technician

Passenger Transportation Clerk
Travel Clerk

Vehicle Recovery Man

Tractor Trailor Operator
Refueler Operator

Data Processing Equip Operator: °
Programmer, COBOL, IBM S/360

"Cable System Technician

Teletype Technician

Ground Radio Repairman

Radio Technician - :

Small Missile System Technician
Ground Radar Repairman

Weapon Location Equipment Repairmam

*Consistently Short MOS over past 5 years

. - — —————— - o S m e Ree— " S— —

Grade ™

Pvt-GySgt
GySgt-MGySgt
Pvt-Sgt
GySgt-MGySgt
Pvt-SSgt
Pvt-Sgt
Pvt-Sgt
Cpl-GySgt
MSgt
Cpl-GySgt
MGySgt
Pvt-Sgt
Pvt-MSgt
Pvt-MSgt
Pvt-MSgt
Pvt-MSgt
Pvt-MSgt
Sgt-MSgt
Pvt-GySgt
Pvt-Sgt
Pvt-Sgt
Pvt-Sgt
Pvt-Sgt
Pvt-Sgt
Pvt-MGySgt
Pvt-MSgt
Pvt-MSgt
Pvt-Sgt
Sgt-MSgt-
Pvt-SSgt
Pvt-SSgt
Pvt-SSgt

Enclosure (4)
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Unit

Hg & Svc Bn

Hq & Sve Co
Comm Co

MP Co

Supply Bn
Sup Co

Ammo Co-'

Maint Bn

‘)rd Maint Co

2 Elect.Maint Co
ET Maint Co
Engr Maint Co
/S Maint o

Unit
- Ldg Spt Bn
;ésBeach/Port Co

MT Bn

'Hq & Sve Co

Truck Co

MTV Co

L1ST OF UNITS TO BEE ACTIVATED

SECOND FISG

L]
Fiscal Year 81

™

Functional Area/Unit to be Restored/Fnhanced

Allocation
of Snaces

-MABs Plans & Control Units
-Activate MHE Plt (-)

—-Comm Ctr Plt (=)
~Wire P1t (-) °

-Activate MP Co (=)

--CO Haq (6)

=-M1Y Pol PIt (27) i
-=Traffic P1lt (24)

-

-D/S Packaged Fuel P1lt (-)

~

—-Ammo P1t/Saqd

~Track Veh Maint .Sect
-Tank Repair Sqd

~Amtrac Repair Sqd -
-SP Arty Sqd

-=Turret Repair Sqd

~-Elect Maint Contact P1lt
-On Site Repair Contact Teams

-On Site Repair Contact Teams

»Intefﬁediate Maint' Secondary Reparable

Float
--Organizational Maint on maior
in mount out and the ORF

-Longshoreman Plts

g B - 5
-Activate'MTV Maint Sect

~-Truck Plt (=)

-Activate Trans Plt

end items

27
5

30
39

57

16

4

o b

49

95

Enclosure (2) -






Unit

Engr Spt Bn
Bulk Fuel Co

Unit

Hg & Svec Bn

Hq & Sve Co

MP Co

Sugolx.Bh'
Supply Co

‘ation" Co

Maint Bn

Elect Maint Co

G/S Maint Co
MT Bn
Hq & Sve Co

Truck Co

~Engr Spt Bn

Bulk Fuel Co

Unit

Hq & Sve Co
P Co ‘

~ Supply Bn '

Ammo Co

Ration Co

- SECOND °*FSSG

Fiscal Year 81

Allocation
of Spaces

Functional Area/Unit to be Restored/Enhanced

-Fleshout Bulk Fuel Co
Fiscal Year 82

Functional Area/Unit to be Reétored/Enhanced

133

Allocation
of Spaces

4

-MABs Plans & Control Units
-MHE Plt s

-Activate Traffic P1lt

-PP&P P1lt
-D/3 Fuel Plt

-Ration P1t

_Elect Contact Maint Tm

~ -Intermediate Maint Support

-MTV Maint Sect ' :
-Truck P1lt

~Activate Bulk Fuel Co (=)
--Hq Sect (13); two Bulk Fuel P1t (-) (136)

Fiscal Year 83

Functional Area/Unit to be Restored/Enhanced

10
k9

27 -

15
45

30
33

149

Allocation
of Spaces

~Activate Traffic Plt

-Ammo Sqds, Ammo Plt

-Bakery Scctions

i |

L
9
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SECOND FSSG . ' N

‘ = Fiscal Year 83
¥ 7

: Allocatio
Unit Functional Area/Unit to be Restored/Enhanced of Spaces
Ldg Spt Bn
Beach/Port Co -Longshoreman Plt : 34
Engr Spt én 1

Bulk Fuel. Co -Fleshout Bulk Fuel Co (=) 117

/’

‘ " Enclosure (2)
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PROGRAMMED PERSONNEL INCREASES AS A RESULT OF
FUNCTIONAL AREA RLSTORATION

H&SBn : 315 -
H&SCo . (135)
CommCo (69)
MPCo f111)

SupBn 185
SupCo Tl : (47) .
AmmoCo (84)
RATCo (54)

MaintBn . 5 187
OrdMaint ' (36)
ElmaCo _ (35)
MTMaint ; R )
EngrMaint - (17)
GSMaint (82)

1dgSptBn 129
B&PCo- " (129)

MTBn A ) 121
H&SCo : (9)
TruckCo (68)
MTVCo (44)

EngrSptBn \ A .
BFCo : (339)

FSSG 1336

ENCLOSURE (2)






UNITS TO BE REACTIVATED

Military Police Company, HQSVCBn, 2d FSSG

TAMCN

A0671
Al730
Al920
D0840
D1015

D1160

NOMENCLATURE

Generator, Signal
Radio Sct, AN/GRA-39B
Radio Set, AN/MRC-1095
Trl, Cargo %T M41lé
Trk, Cargo, 1%T M880
Trk, Util, %T M151A2

Bulk Fuel Company, 8th EngrSptBn

TAMCN

B0214
B0390
B0440
B0570
B0685
B2465

‘D0840

D0850
D0880
D1015
D1080
D1160

NOMENCLATURE

Bucket F/Drott 2% YD *

Comp Air, Trl MTD .

Crane, Wheel, 3T, M71

Drum, FAB, Collap, Liquid Fuel

Fuel Syst, Amphib Asslt, 600,000 Gal M69HC
$ractoy, RT,.72~3% MP

Trl, Cargo, %T M416

Trl, Cargo 3/4T M101lAal

Trl, Tank, Wtr, 400 Gal. M149Al

Trk Cargo, 1%T M880 :

Trk, Fire Fighting, %T, MCl1l051 ; b
Trk, Util, %T M151A2 '

Marginal Terrain Vehicle Company, 8th MTBn

TAMCN

Al730
Al920
D0050
D0055
D0860
D1035
D1050
D1110
D1160
E0980
E1150

NOMENCLATURE

Radio Set, AN/GRA-39B
Radio Set, AN/MRC-109

- Carrier Cargo, Amphib M1ll6M

Carrier Cargo, Armor M733

Trl, Cargo, 1%T M105A2

Trk Cargo, ST M813Al

Trk, Cargo, 5T M>4A2C

Trk, Tank Fuel 1200 Gal, M49a2C
Trk, Util %T, M151Aa2C :

Mach Gun, Cal 50 HBFlex M2
Mount Truck M36Al

Hospital Company, 2d MedBn

TAMCN

B006O
B1180
Bl1225
B1280
B1620
B1650

NOMENCLATURE

Bath Unit, Trl MTD, EC-88-64
Ice Machine, FAM=-149A

Laundry Unit, Trl MTD M-532
Light Set, Large

Pump Set, S55GPM

Refrig Unit, 100 CUFT ME-10-M1

lc
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B1690 Refrig, PREYFAB, 100 CUFT 2
B2130 Tank, Fabric, Collap 3000 Gal. 2
D0840 Trl, Cargo, %T M416 : : : 3
D0880 Trl, Tank, Wtr 400 Gal. M149Al 4
D0915 Trk, Ambulance, 1%T M886 6
D1160 ek, UES) T RT, MISAA2 2

D and E Medical Companies, 2d MedBn

TAMCN NOMENCLATURE 9__’1.‘_}'_
B1120 Ice Mach, FAM-149A 2
B1225 Laundry Unit, Trl MTD M532 2
B1230 Light Set, Large 4
B1620 Pump Set, 55GPM 2
‘B1650 Refrig Unit, 100 CUFT ME-10-M1l 2
B1690 "Refrig PREFAB, 100 CUFT 2
B2130 Tank, FABMC, Collap 3000 Gal. 4
D0840 Trl, Cargo, %T, M41l6 2
D0880 Trl, Tank, Wtr 400 Gal M149Al 4
D0890 Trk, Ambulance, %T M718Al 6
D0915 Trk, Ambulance, 1%T M886 6
D1000 Trk, Ambulance, 1%T, M792 6
D1160 Prik-Util, X7, MI51IA2 2

..

S

ENCLOSURE (3)

v Lo - i






