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‘ _w 26 Sep 1983

ITEM OF INTEREST;
GENERAL BUEHL'S VISIT

Subj: Regional Commissary

1. A study was completed in January 1983, by NAVFAC, concermning commissaries,
exchanges and the Regional Commissary.

2. NAVFAC's primary recommendation was not to build any additional space for
the Region Warehouse.

3. NAVFAC recommended that a new Hadnot Point Retail Commissary be built
adjacent to the New Exchange Mall Site in the Central Area and that the 0ld
Commissary be converted to the Region Warehouse.

4. This command concurs in NAVFAC's recommendation to construct a new commissary
in Hadnot Point, colocated with the proposed New Exchange Mall. However, in
view of the pressing need for FMF warehouse space, this command recommends that

a New Region Warehouse be constructed (financed with commissary funds) and that
the existing Commissary Retail Store and Warehouse be converted to RMF/MCB
storage space.
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ITEM OF INTEREST;
GENERAL BUEHL'S VISIT

Subj: Regional Commissary

1. A study was completed in January 1983, by NAVFAC, concerning commissaries,
exchanges and the Regional Commissary.

2. NAVFAC's primary recommendation was not to build any additional space for
the Region Warehouse.

3. NAVFAC recommended that a new Hadnot Point Retail Commissary be built
adjacent to the New Exchange Mall Site in the Central Area and that the Old
Commissary be converted to the Region Warehouse.

4. This command concurs in NAVFAC's recommendation to construct a new commissary
in Hadnot Point, colocated with the proposed New Exchange Mall. However, in
view of the pressing need for FMF warehouse space, this command recommends that
a New Region Warehouse be constructed (financed with commissary funds) and that
the existing Commissary Retail Store and Warehouse be converted to FMF/MCB

storage space.
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STAFF BRIEF 0 7 0CT 1983

Subj: Commissary, Warehouse, and Exchange, Marine Corps Base,
Camp Lejeune

.iugﬁ,b"{
1. There are unresolved planning issues involved in the Q:Q&ﬁ &QJg
proposal for the exchange/commissary/warehouse. }£2;ypjﬂﬁ
A wﬁ

- The Exchange Mall site has not been finalized, with
issues concerning proximity to both family and bachelor
housing, distance to utilities and roads, and traffic
accessibility. It is a long-range project with the proposed
size as yet unjustified.

- Construction of a new commissary adjacent to the
Exchange Mall is also a long-range unprogrammed project.
Siting is subject to the same concerns as the Exchange Mall.

- Siting of a new regional warehouse is also in question.
It is a supply function with the associated shipping/receiving
truck traffic. It should be compatible with adjacent
functional uses and should not be sited next to a commercial
use such as the Exchange Mall. Although the existing warehouse
and commissary could meet the requirements for the regional
warehouse, an alternative is to site the regional
warehouse on the base periphery where the impact of truck
traffic on the base circulation system will be reduced.

2. We agree with the concept of an Exchange Mall and adjacent
Commissary and the recommendation to locate the regional
warehouse out of the industrial area used primarily for FMF
storage. However, use of the commissary and commissary
warehouse for FMF warehouse space will continue to be subject
to the availability of commissary funds to construct a new
regional warehouse or commissary.

R. W. FALKENBACH






