TAB PLACEMENT HERE

DESCRIPTION:

T C

[ ] Tab page did not contain hand written information

¥ Tab page contained hand written information
*Scanned as next image

Confidential Records Management, Inc.
New Bern, NC

1-888-622-4425

9/08



C.&-

Froms
Tos

Subjs

Ref s

Encl:

Y MEEX

LFE~jkm
6 JAN 1984

Comwandant of the Marine Corps
Commanding General, Marine Corps Base, Camp Lejeune,

North Carolina 28542

Marine Corps Exchange Major Facility Improvement and
Construction Program

(a) CG MCB Camp Lejeune ltr MCEX/CPS/lh over 4700/7000/
Special of 25 March 1983 (MCX 5-Year Operationsl and
Financial Plan)

(1) Guidance
(2) Guidance

Exchange
(3) Guidance

Exchange
(4) Guidance
(5) Guidance
{6) Guidance

on Project N507 Car wWash
on Project N511 Replace Tarawa Terrace

on Project N6l17 Eguip Riseley Pier Location
on Project N305 New River Service Statiom

on New Main Exchange
on Midway Park Location Exchange

l. 'The construction plan subnitted by reference (a) has been

reviewed.

Copy tos
COMCABEAST

CO MCAS(H) New River .E.
Sr Aud MCxServIntAudoff #2 - JPERS
Cory - PEM

Guidance concerning these projects is contained in
auclosures (1) through (6). :

NCX 0131

By directiom AADN

Cory. COMPT

' IR
SVCS
SEC/SAFT .
MCSS
DPI/MIS

ICRKrzer Ao
UTING SYRSOL

A = TAKE ACTION
C = COMMENT/RECOM
I = INFO

R = RETAIN







LFE=jka

« GUIDAKCE OB CAK WASH FACILITY
MCE CAMP LEJEURE

e

le Puads ia the amcunt - baen allocated frem the
maxine Corps Exehange C pnstruction Pund (CCF), forxr whe

mmocmjoctggn.ca,uouwmuim.

2, MNeither the scope nor the cost of this project will be
exceeded withost prior approval px this Beadquarters,

de Axchitact and Engineer (A&E) Services; Supervision, lnspeo=
tion, and Overhead (SIOH)) other related administrative costs;
and new eyuioment are to be considered withim the scepe of the
total project suthorization. Payment for these sezvioes will
be funded from the CCrF,

4. Property and eguipment which are replacemsnt items, are to
be funded frua local exchange funds,

5., Counstruction contracts for this project will be adsinistered
by the Bagineering 7ield Division of the Kaval Facilisies Engi~
neering Conmand (LAVFAC). Specific instrustions pertalning te
the adainistration of AGE design contracts and construction 7
GUnRtTacts are contained in BAVFAC P=€8, Contracting Mniaiscra«
ticn hanual.

6. Forxward lans, syecifications, and coet estinates for this
project to this Headquarters (LFi) for review as required by N0
P11000.,128., uUnlaees & project is Luilt under the *turn-key®
wothod, a )5 perceat review by this Headquarters is reguired,

7. Upom receipt at your coamand of invoices chargeable te this
project, request(s) for reinbureenent from the CCP in the amcuat
due should e submitted to tiils headyuarters (Code LFE). The
request(s) sloulé iaclude a statemeat to the effect that the
invoiee covers work within one of the authorised exjenditurxe
arecas of a CCF pro)ect and the amount autherised by the exchaange
officexr has not exceeded,

Enclogure (1)







LYB=jka

GUIDAWCE Qil TARARKA TERRACE BXCHANGE
KCB CAMP LEJBUNE

l« The plan to construct a 7,210 6F location exchange at & eost

of $1,197,034 is approved for plannimg purposes for exchange fisca) -

985. 7The oost increase is an attempt to adegquately reflest
965 coastruction costs. 87 4

3. Authority is gremted to oiliyete funds from the Ceantral
Conetruction Pund for A&k Sesvices only, eoamencing Januwary 1964
for this projesct. ;

3. Beadquarters pruject #8511 i& assigned to this project and
will be used in all future corxespondence relating to this
pEoject,

4. The site locativa is approved,

$. Frorward plams, specifications, and cost estimates for this
project to this Headyuarters (LFE) for review as required by NCO
P11000.128. Unless a project is built uader the "tura~key®
methad, & 35 percent review by this Eeadquaxters ié reguired,

6. Specific instructions pertaining to the adainistratioa of
ARZ desiyn contracts are coataised in WAVPAC P=-63, Comtyrapting
Aduniajistration Hanual, ;

7. Upon receiyt at your command of iavoices chargeable te this
project, re.uest(s) for reimbursement fros the CCF ia the amcuas
dus skould Le¢ submitted to this Headguarters (Code LIE). The
request(s) should inglude a statement to the effect that the
invoige covers work within one of the authorized esxpeaditure
areas of & CCP project and the amount asthorised by the exchange
efficex hes not been excesied,

saclosuce (1)







GUIDANCE ON RISELEY PIER LOCATION EXCHANGE

MCB CAMP LEJEUNE

l. The rejuest to eguip a 1,026 SF location exchange at Riseley
Pier at a cost of §$56,000 is approved for planning purposes only
in 1986. The cost increase over that submitted is an attempt to

adequately reflect 1986 construction costs.

Eaclosure (3)







i‘:UIUf'\..‘CE O MbEw RIVER SERVICE STATIUN

Ml CafitP LEJRUSLL

1. Pruject 1305, tew iiver Service Station, has Leen repkogramned
for construction in 1967. A totel of $1,203,457 as been approved
tor plamning purjyoses, for exchanye fiscal year 1987, The cest
incresse over thet subnitted is an atteapt to ruflect 1937 con~
struction couats.

2. Autnority to obligate fuals tron the Central Construction
tund for Ai. sesvices only was provided ia CuC ltr LFE=jkm of

29 Jan 1943, Ko nev oLlijaciors ayainst this project are
authorised after receipt of this letter Jue to the reprogramming
in 1%7, :

‘rnolosure {(4)
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LFE=3kn

. GUIBDARCE ON tikw LACGANGE

MO CAlip LEJEUHE

1. The request to construct & 583,000 5¥ main exchange (iacluding
wareliouse) ia 197 at a cost of $36,000,000 ia not approved due to
the followinys ‘ _

a. The space requested exceeds the criteria in DoDI 4270.1n
by 30,000 s8¥.

Le Base asemets countinue to reporc 19,887 &F of adequate
space and 61,233 SF of substandard space,

Ge Lack of tunding capability. _
The loay range exchange construction plan maintained at this

Headguarters projects tie main exchange at Camp Lejeune being
seplaced in the 1995 - 2002 tiwe frame.

P

Enclosure ($5)







GUIDAMCE Ol BIDwAY PARK LOCATIOR ZXACLANGE

MCB CAMP LEJEBUNE

l. The re uest to construct a 7,2108F location exchanje at Midway
Park in 1986 at &« cost of $1,358,000 18 not approved due to a lask
of funding capability during the 1%84-1587 time freame, Thia
pEe)ject may be resubmitted for future consideration,

Eaclosuzre (6)






