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Reviewed and approved 861223

TRAINING ADMINISTRATION CHECKLIST

I. Has a Unit Training SOP been published?

YES NO

COMMENTS:

(FSSGO Plb00.2L, Pare 2003.1)

2. Does the Unit Training SOP contain the minimum requirements?

(FSSGO PIS00.2L, Para 2003. I.a., 2003.1.b., 2003.1.c., 2003.1.d., 2003.1.e.)

YES NO

COMMENTS:

3. Does the unit publish the required Annual Training Plan, Quarterly

Training Plan and Monthly/Weekly Training Schedules?

(FSSGO PI500.2L, Para 2003.2, 2003.3, 20OS.4)

YES NO

COMMENTS:

4. DOes the unit’s Annual Training Plan contain the minimum requirements?

(FSSGO PIbOO.2L, Pare 2003.2)

YES NO

COMMENTS:

5. Does the unit publish an inclement weather’/alternate training plan?

(FSSGO PIb00.2L, Para 2004.5)

YES NO

COMMENTS

Enclosure (l)





6. Are commanders evaluating training as required?

2004. )

YES NO

COMMENTS

(FSSGO PISO0.2L, Pare

7. Is the required instructor assignment sheet being used?

(FSSGO PIS00.2L, Pare 2004.2 and Appendix D)

YES NO

COMMENTS:

8. Are the required lesson plans prepared?
and Appendix D)

YES NO

(FSSGO PISOO.2L, Pare 2004.3

COMMENTS

9. Are periods of instruction monitored?

YES NO

COMMENTS:

(FSSGO PISO0.2L, Pare 2004.4)

10. Is makeup training being conducted?

YES NO

COMMENTS:

(FSSGO PISO0.2L, Para 2004.5)

II. Are class attendance records mainaned for each period of

instruction? (FSSGO PISOO.2L, Para 2004.6)

YES NO

COMMENTS:
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12. Are required training records maintained?

8; FSSGO PIS00.2L, Pare 2004.7)

YES NO

COMMENTS:

(NAVMC 2779, Chap I, Para

13. Does the commander establish and conduct appropriate training

inspections and maintain records of same’/ (FSSGO PIS00.2L, Pare 2004.8.a)

YES NO

COMMENTS:

14. Does the unit submit the required training reports?

(FSSGO PIS00.2L, Pare 2004.9 and Appendix H)

YES NO

COMMENTS:

15. Does the unit maintain the required training directives?

(MCO 1500.40, Encl i; FSSGO PI500.ZL, Pare 2004.13 and Appendix J)

YES NO

COMMENTS:

16. Are training priorities identified and logically reflected in the

unit’s training program (MCO 1500.40, Para 6; FSSGO PI500.2L, Pare 2005)

YES NO

COSMENTS:

17. Does the unit maintain the required usage records for training areas,

ranges and facilities? (FSSGO PISO0.2L, Pare 3001)

YES NO

COMMENTS:

Enclosure (I)





i8. Are available sources of training support and procedures forrequesting same known? (BO PIII02./j; FSSGO PIS00.2L, Chap 3)

YES NO

COMMENTS:

19. Was the required waiver obtained prior to deferring or exemptingrequired training? (MCO 1500.40, Para 6.c.; FSSGO PIS00.2L, Pare 2006)

YES NO

COMMENTS:

20. Were training personnel knowledgeable of the applicable Marine Corpstraining directives and publications? (No reference)

YES NO

COMMENTS:

21. Have the most recently identified negative trends been correctedreference)

YES NO

COMMENTS:

(No

Enclosure (i)





Reviewed and approved 86122B

TROOP INFORMATION PROGRAM INSPECTION CHECKLIST

i. Is a Troop Information Program established to fulfill the particular needs

of the command? (MCO 1510.25C, Para 7.a.)

YES NO

COMMENTS:

2. Are the required topics incorporated in the unit training plan?

(MCO 1510.25C, Pare 5. and 7.b.)

YES NO

COMMENTS:

3. Are Troop Information Sessions conducted at the lowest unit level

possible? (MCO 1510.25C, Pare 7.a.)

YES NO

COMMENTS:

4. Is required topic training in compliance with Marine Corps directives

which apply to those topics? (MCO 1510.25C, Para 5)

YES NO

COMMENTS:

5. Does the command maintain the necessary records and lesson plans

required to manage and conduct the Troop Information Program?

(MCO 1510.25C, Pare 7.b.)

YES NO

COMMENTS

Enclosure (6)





6. Are counseling sessions being conducted as outlined in MCO 1510.25C,
Encl (3)?

YES NO

COMMKNTS:

7. Have the most recently identified negative trends been corrected?
reference)

YES NO

COMMENTS:

(No

Enclosure (6)





Reviewed and approved 861223
MRINE CORPS INSTITUTE INSPECTION CHECKLIST

I. Has the uniC established an effective MCI .mnagement program
(MCO 550.3L, Para 7; MCIO PI550.Q, para 003, Fg I-2)

YES NO

COMMENTS:

2. Is the unit’s HCI Pro&ram under the scarf cognizance of the Offlcer/NCO who

is responslble for the unit’s Cralning program (MCO L550.3L, Para 4.b.;
FSSGO PISOO.2L, Para 4003.4)

YES NO

COMMENTS:

3. Does the unit’s HCI Section have the current edition of MCIO P1550.IQ?
(MCO 1550.3L, Para 5.b.)

YES NO

COMHENTS:

4. Does the unit’s Commnding Officer or his designated representative
ensure chaC counselling is provided prior to approving a MCI enrollments?
(MCO 1550.3L, Enc (I), Para 3; MCO P550.Q, Para 003)

YES NO

COMHEITS

the fina[ exam
Paca 5 and 9)

YES

COMMENTS

Does the unC make the appropriate page 11 entries upon completion of
(MCIO PI550.1Q, Para 1003 (DTP); HCO 1550.3L, Enc (I),

NO

Enclosure (8)





6. Is the UlIC’S U.A.R. being properly audited and returned Co MCI with in

ve working days? (MCO 150.3L, EncL (1), Para 10.d.)

YES NO

COMMENTS:

7. Do the units maintain a copy of the UAR on file for one year?
(MCO L550.3L, EncL (L), Para LO.d.)

YES NO

COMMENTS:

8. Do the unit Commanders approve aLL requests for disenroLLment?

(MGO I550.3L, Enc (L), Para LO.a.)

YES -NO

COMMENTS:

9. Does the unC enforce the minimum requirement for Lesson completion per

month? (MCO L550.3L, EncL (L), Para 3.e.)

YES NO

COMMENTS:

L0. Does the unit’s MonthLy/WeekLy Training ScheduLe reflect time set

aside for MCI study? (MCO L50.3L, Para 4.b.; FSSGO PLS00.2L, Para 4003.2

and 003.3)

YES NO

COMMENTS:

1L Does the unit present completion certificaCes at an appropriate
ceremony? (MCO L550.3L, Para 4.c.)

YES NO

COMMENTS:

Enclosure (8)





Reviewed and approved 861223
ENLISTED PROFESSIONAL MILITAKY EDUCATION INSPECTION CHECKLIST

1. Does the unit have an established Enlisted Professional Military

Education program (No Keference)

YES NO

COMMENTS:

2. Are newly promoted corporals, less those undergoing formal school

training and those who have successfully completed the NCO Basic Course or

"The Marine NCO," required to enroll in the MCI course "The Marine NCO?"
(MCO 1510.27B, Encl (2), Para 7.1.

YES NO

COMMENTS:

3. Are commanders ensurinE, to the maximum extent possible, that each NCO

completes the NCO Basic Course prior to becoming eligible for promotion to

SSgt? (MCO 1510.27B, Para 7.i. (2))

YES NO

COMMENTS:

4. Are SSgt selectees and SSgts with less than 3 years in grade who are

not graduates of the Resident SNCO Career Course required to enroll in the

SNCO Career Nonresident Course? (MCO 1510.27B, Encl (4), Para 7.d. (I))

YES NO

COMMENTS:

5. Are the appropriate SRB and MMS entries made on each Marine upon

completion of NCO Basic Course/SNCO Career Course?

(MCO 1510.27B, Encl (2), Para 7.i. (3) and Encl (4), Para 7.d. (4))

YES NO

COMflENTS

Enclosure





6. Have the most cecenCl.y denCfed neci.ve trends been coccecced?

efecence)

YES NO

COMMENTS:

(No

Enclosure (I0)





LEADERSHIP INSPECTION CHECKLIST

Reviewed and approved 86122B

i. Is leade=ship training scheduled, conducted and evaluated for Officers?

(MCO 5390.2C, Para 4 and Para 9.a. (1))

YES NO

COMMENTS:

2. Is leadership training scheduled, conducted and evaluated for SNCO’s?
(MCO 5390.2C, Para 4 and Para 9.a. (I))

YES NO

COMMENTS:

3. Is leadership training scheduled, conducted and evaluated for NCO’s
(MCO 5390.2C, Para 4 and Para 9.a. (I))

YES NO

COMMENTS:

4. Is leadership training scheduled, conducted and evaluated for LCPL’s and

below? (MCO 5390.2C, Para 4 and Para 9. (I))

YES NO

COMMENTS:

5. Is leadership training objective oriented and not an hourly

requirement? (MCO 5390.2C, Para 6.b. (I) and 6.b. (2) (a))

YES NO

COMMENTS

Enclosure (3)





6. Ts leadership training integrated with other required training?

(MCO 5390.2C, Para 6.b. (2) (c))

YES NO

COMMENTS:

7. Are the training objectives established by the unit designed to meet

the leadership training goals? (MCO 5390.2C, Para 9.a. (2))

YES NO

COMMENTS:

8. Are adequate records maintained in order to manage and conduct the unit

leaderhip training program? (MCO 5390.2C, Para 8.b.)

YES NO

COMMENTS:

9. Does the Commanding Officer participate fully in leadership training?

(MCO 5390.2C, Para 9.a.)

YES NO

COMMENTS:

I0. Do the officers and SNCO’s conduct leadership training as part of

their regular duties? (MCO 5390.2C, Para 7.c.)

YES NO

COMMENTS:

II. Is leadership training properly supervised and suppocted by unit

leaders? (MCO 5390.2C, Para 9.)

YES NO

COMMENTS:

Enclosure (3)





LZ. Is oicer/SNCO school, conducted throughout the year?
Para 4)

YES NO

COM’-ENTS

(MCO 5390.2C,

13. Has an NCO leadership development proKram been established?
(MCO 5390.2C, Para 6.5. (6) and 9.a. (4))

YES NO

COMMENTS:

14. Are the appropriate MMS entries made?

YES NO

COMMENTS:

(MCO PIOSO.35E, Para 4014)

15. Have the most recently identified negative trends been corrected?
reference)

YES NO

COMMENTS:

(No

Enclosure (3)





Reviewed and approved 861223
WATER SAFETY/SURVIVAL PROGRAM INSPECTION CHECKLIST

I. Does the unit have an established Water Safety/Survival Program?
(MC0 1510.29A, Para 6.c.)

YES NO

COMMENTS:

2. Are Marines who have not achieved the minimum aquatic skill levl ($3)
being trained and

YES

COMMENTS:

NO

3. Are Marines who require a qualification higher than $3 receiving the
screening, training and/or testing necessary for accomplishment of the

pertinent qualification? (MCO 1510.29A, Pare 6.n.)

YES NO

COMMENTS:

4. Are proper testing procedures used for determining swimming
qualifications? (MCO 1510.29A, Encl (1))

YES NO

COMMENTS:

5. Does the comnd have sufficient and qualified instructors (WSSI or
ARCWSI) availaOle to conduct the required water survival and swimmin
training? (MCO 150.2A, Pare 5.c. and Para 6.c.)

YES NO

COMMENTS:

Enclosure (2)





6. Nas the command taken the steps necessary to obtain qualifiedWSSI/ARCWSI to conduct the required water survival and swimming training?(MCO 1510,29A, Para 5.c. and Para 6.d.)

YES NO

COMMENTS:

7. Are appropriate ARC swimming and water safety manuals being used byinstructors to train Marines as swimmers (MCO 1510.29A, Para 5.d.)

YES NO

COMMENTS:

8. Are WSSI/ARCWSI instructor certifications being revalldated at leastevery two years? (MCO 1510.29A, Para 5.c. and Para

YES NO

COMMENTS:

9. Are appropriate unit diary entries being made to reflect watersurvival/swimming qualifications and instructor classification?(MCO 1510.29A, Para 6.K. and Encl

YES NO

COMMENTS:

I0. Are appropriate swimming qualification entries being entered in thehealth records of personnel on flight status or designated as scuba divers?(MCO 1510.29A, Para 6.k., and Encl (2), Para 2.)

YES NO

COMMENTS:

II.
water survival or swimming training?

YES NO

Does the command have adequate access to pool facilities to conduct
(MCO 1510.29A, Para

COMMENTS

Enclosure (2)





12. Have the most recently identfied negative trends been corrected?
ceferemce)

YES NO

COMMENTS:

(No

Enclosure (2)




