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15 MAR 1988

From: Comsandiag Genaral, -Mazine Corps Bagw, Camp Lejeiuse |
Ty Tomaanidant of the Marise Cozpe (LPP-1)

Subis  PY-BE HON-APPROPRIATED PURD PROJECT pP-847, BASYT TDAST mm COMPLEX
WARRHOUST

Baci: (1) DD Potm 1391, and Site Locatios Map for sobjegs projact all dated
i7 Bec B4

ls  An regaestedl by Mo, T. Pre (HURC Cote LIP-1) 15 a telephone conversstion
with #Wr, Gmae Jonws (PubWis, MUBE, CLNC) on 19 December 1384, projoct docunmss~
tatios fTor hhe subiect projeet is forsarded in the énclosure, The Bits
Apsroval Reguest Pora (BAVME 11069) wiliil bve provlded By separils SGreapon-
Henoe,

2. The Baast Z“oast Cosmissaries asreed at various bhazes/stations are fased on
Intrasarvice Suppott Agresment Hamber A-31000-32273~3) Luetwess the Commaniisg
Ganeral, Hacine Torps Besza, Comp lejeuns and tha Bast Coast Uepmiazsssy conmplex
dated 1 Saptember 1382, The scapa of tos project 18 based on Prujseted ssles
and. o study from & Noadguartesy Marine Corps sponsored study Oy Sanagsment

Vosigana, Ince in 1873, Aay subseguent changes in the implamentation of tuis
atady will obvicusly affect the scope of e saslosed prejoct. .

1. By copy oFf this letter, the Atlantieo Division, M¥avel Paciiities
Puginqaring Command {s requeatsi to csruily ithe cost of the projsat to the
Toamandes, Havel Pasilities Eaginearing Command,

4.  For further ipforwation, plsage contact Hr, B, G. Jones on AV 484-1833.

B. W. ELSTON
By direction

Copy To: ; :
- CORLANTRAVFAUEBRGOOM (Tode 93AILES)
RBG BCOC (APTW: Hra. Wood)

Blind copy to:
~ FAC







NAF PROJECT

1. COMPONENT 2. DATE
MARINE corPs| FY 1986 MILITARY CONSTRUCTION PROJECT DATA | 17 Dec 84
3. INSTALLATION AND LOCATION 4. PROJECT TITLE

MARINE CORPS BASE

CAMP LEJEUNE, NORTH CAROLINA 28542 EASS TOAST COMPRTITY. L

WAREHOQIISE
5. PROGRAM ELEMENT 6. CATEGORY CODE 7. PROJECT NUMBER 8. PROJECT COST ($000)
740-23 P-847 6,600
ESCALATED TO APRIL 1986 9. COST ESTIMATES
ITEM um |auanTity | 20T b

COMMISSARY COMPLEX SF |125,000 39.61 4,951

Warehouse S¥. }147,5004137.70 (4,430)

Administration SF 7,500 | 69.49 (521)
SUPPORTING FACILITIES LS - - 644

Utilities LS - - (384)

Parking, Sidewalks, Roads, etc. LS - - (150)

Site Improvements LS - - (110)
SUBTOTAL LS - - 5,595
CONTINGENCY - 5% LS - - 280
TOTAL CONTRACT COST LS - - 5,875
SUPERVISION, INSPECTION AND OVERHEAD 5.5% LS - - 343
SUBTOTAL LS - - 6,198
DESIGN 6% LS - - 372
.SUBTOTAL LS .- - 6,570
COLLATERAL EQUIPMENT LS - - 25
TOTAL REQUEST (ROUNDED) LS - - 6,600
EQUIPMENT PROVIDED FROM OTHER APPROPRIATIONS - - - -
|70. DESCRIPTION OF PROPOSED CONSTRUCTION ! * —

onstruct a permanent storage facility of reinforced masonry type construc-
ion with loading docks and ramps. Provide paved access roads, paved park-
ing areas, security fencing, area and security lighting, and site improve-
ents. Provide space for administration purposes and data processing
quipment including raised flooring, fire protection, and heating,
entilation, air conditioning as required. Provide all utilities to site.
ir Conditioning: 25 Ton.

REQUIREMENTS :
125,000 SF Adequate: *66,800 SF Inadequate: *4,500 SF Substandard: 0 SF

PROJECT: Provide a distribution facility with administration and data

processing space for the Regional East Coast Commissary Complex.

REQUIREMENT: The East Coast Commissary Complex directs the operations of

central inventory control office, complex distribution center
warehousing), and data processing services for the complex based upon
olicies and guidance provided by the Commandant of the Marine Corps.
he Complex distribution facility will provide the above services to the
ommissaries at Marine Corps Base, Camp Lejeune, North Carolina; Marine
orps Air Station (Helicopter), New River, North Carolina; Marine Corps
ir Station, Cherry Point, North Carolina; Marine Corps Recruit Depot,
arris Island, South Carolina; Marine Corps Logistics Base, Albany,
eorgia; Marine Corps Development and Education Center, Quantico, Virginia.

FORM PREVIOUS EDITIONS MAY BE USED INTERNALLY 2
NO.
DD1 DEC 761391 UNTIL EXHAUSTED PAGE NO.1 of

S/N 0102-LF-001-3910
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. NAF PROJECT ‘
1. COMPONENT 2. DATE

MARINE CORPS| FY 19_86 MILITARY CONSTRUCTION PROJECT DATA |17 Dec 84

3. INSTALLATION AND LOCATION
MARINE CORPS BASE
CAMP LEJEUNE, NC 28542

4. PROJECT TITLE ! 5. PROJECT NUMBER
EAST COAST COMMISSARY COMPLEX WAREHOUSE P-847

REQUIREMENTS: (cont'd).

(Ref) Intraservice Support Agreement No. M31000-82274-01, between the
Commanding General, Marine Corps Base, Camp Lejeune, North Carolina and the
Regional East Coast Commissary Complex dated 9/21/82.

CURRENT SITUATION: In late 1982, the Regional East Coast Commissary
Complex was established to provide distribution for commissaries at Camp
Lejeune, NC; New River, NC; and Parris Island, SC. Additionally in
calendar year 1985, distribution services will be expanded to include
Quantico, VA and Albany, GA. At its inception the Regional East Coast
Commissary Complex was located in the Industrial Area of Hadnot Point.
Building 1201, a warehouse of 66,800 SF, is being utilized to help satisfy
storage requirements and 4,500 SF is being utilized in Building 1301, a
warehouse, for administrative functions. Buildings 1201 and 1301 are
located adjacent to each other with heavy traveled thoroughfares between
and in front. Also located in the same general area is Building 1200 which
is Hadnot Point Commissary. This incompatible mix of heavy industrial and
personal motor vehicle traffic creates traffic congestion with attendant
safety hazards. For this reason and the expanded distribution require-
ments, a new expanded distribution complex is required.

IMPACT IF NOT PROVIDED: Current inefficiency of operations, traffic
congestions and safety hazards will worsen. Due to inadequate warehousing
requirements, the Regional East Coast Commissay Complex cannot adequately
perform their intended mission to support their customers.

ADDITIONAL INFORMATION: *The 66,800 SF, Building 1201 shown as adequate is
inadequate due to location for purposes of this project. It is however,
adequate warehouse space and will revert back to Fleet Marine Force/Marine’
Corps Base units. The 4,500 SF in Building 1301, shown as inadequate, will
revert back to its intended use as adequate warehouse space.

FORM PREVIOUS EDITIONS MAY BE USED INTERNALLY .
g —————W) sbec 2% 1391c UNTIL EXHAUSTED PAGE NOL=) - o A
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SITE LOCATION MAP

EAST COAST COMMISSARY
COMPLEX WAREHOUSE
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