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1, UNEGUIVRCAL SUPPNRT EOR COMCEPT AF PROVIDING ASIC CHOMBAT TRAIN-
™G Tu 4"M~1vr5N*RY “APIMES A4S OUTLIMEN IN REF A,

2. TO THE EXTEWT THAT BASIC COMRAT TRAINING CANNDT 3g IMCLUNED IN
RECRUIT TRAIMING SYL'APUS, AAJIRITY NF TRANG REQAUIREMENT SHOULD BE
ACCOMPLISHED BY SOI' THUMEDIATE AWD FVEN NEAR TERM I-PLEMENTATILOH
AC S EXPECTED ORSTACLFS IM FACILITI®S SUPPDRT (RARRACKS, CLASSRAOM,
MORY, MESSHALL, STrRAGE, MAINTENANCE, AND ADIIN) LOGISTIC SUPPART
(NEAPUNS: AMMUNITINNGS AdMUMITION STO?2AGE, COMMUNICATIONS, MOTOR
TRANSPORT, 782 GFARs PSE/GARRISUM PRAPFRTY)s MEDICAL/DENTAL SUPPORY
AND SIZEABLE INCREASFS IN PEPMANFENMT MIL AND CIVILIAN PERSONNFL
ALLOCATIONS. WHTLF PECPLE AMD GOLLARS ARE ESSENTIAL, INCRFMENTAL
IMPLEMENTATION, TOGETHFR WITH SOME LONG RANGE FACILITIES AND LOGISTIC
SUPPORT PLANNING, AFSOFDS BEST APPRUACH TO PROVIDING PERMANENT FIX.

3 SUPPORTAPILITY OF THIS CONCEPT. HAS RBEEN DNDEVELUPED BASED TN A
REALISTIC RBUT MT PESSIMISTIC ASSESSMENT AND IS BASED ON PRACTICAL
ASSUMPTIONS AWD PAPICLY DEVELOPENR COST DATA,

4, ASSUMPTINNS
A, STRAIGHT LINF/EVEN FLOW OF STUDEMTS GRADUATING FRUM RECRUIT
TRAINING AND JOIMIMG/UMDERCGGING RASIC CONBAT TRAINING AT SOI.

TRNG(2) e« QRIG FOR ¢ MCHR CAMP LFJEUNE(117) = /137

3COS(1) ESONCL) GTCR(L) CEOA(L) SSTF(BS‘;HSJF(la) BHCDR(14)
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THIS ASSUﬂPT!Dh IS CPUMTER TC RECENT EXPERIENCE AND INFORMATION PRO
VIDED REF 33 {HOWFVER, WITHOUT AN EVEN FLOW LARGE VARIAWCE IN STUDENT
LOAD WILL CAUSE UNACCEPTABLE D&LAYS NUP ING SURGE PERIODS ‘BEFORF
STUDENTS CAMN:COMMENCE TRAINING !AND UNDFR EMPLOYED PERMANENT
PERSONMEL/RESOURCES FURING SLACK PERIONS, FOR EXAMPLE: RECON-
STRUCTING MCNDs PI FY #7 DUTPUT PROVIDFS A HISTORICAL INSIGHT INTO
THE PROBLEMS ITHAT wIlL BE ENCOUNTERER, AN AVERAGE OF 233 STUDENTS
WOULD HAVE BEEM AWAITING TRAINING AT THE END OF EACH MONTH, THIS
OVERAGE VARIED FPOM “ERD IN FEH/MAR JUNM/JUL TOD 725 STUDEMTS AWAITING
TRNG IM GEC.: A SIMIIAP RACKLOG PF STUDEMTS WOULD OCCUR IN THE BASIC
INFANTRY TRAINING COURSE (817Cc). ON 14 JAN 87, SOI HAD THREE
COMPANIES IN:TRATNING AND 631 STUDFNTS AWAITING BASIC INFANTRY
TRAINING, THUS, UNMLESS AN EVEW FLOW OF STUDENTS CAN BE PROGRAMMED,
THE LOGISTICAL Si{'PPURT STRUCTURE WILL RE DOVER-BURDENED BY THFSE
EXCESSIVE DELAYS WITH AN ATTENDANT DEGRADATION IN STUDENT MORALE,
ATTITUDE AMD DISCIPLINE,

8. STUDENTS COMF DIFECTLY FRgM MCRL TP SODI.

C. STUDFWT COMPANTES AVERAGE 185 MAPINES (BASED ON FY 87 “C®D, PISC
HISTIORICAL UATA = 240 MAWK SEPIES LFSS YEARLY AVG OF 23 PERCENT INF
0CC FLD ASSIGMMENTS). i

D, STUDENT TRAIMING SYLLABUS COMPRISED AF 3 IN/DUT PROCCESSTHG DAYS,
18 TRAIWING DAYSs, 2 ADMINISTRATIVE DAYS, AND 10 MEEKEND/HOLIDAYS FOR
TOTAL NF 33 DAYS AS TUTLINED BELOWS

DAYS 1 & 2 TNPROCESSING.  ISSUE TBZ/WFAPURS/BRIFFQIADWIN
DAYS 3 & 4 VEFKEND (NOTE 1)

DAYS Dy TRAIMING

DAYS LD =00 ) HWEEKEND (NOTE 1)

BAYS. 12 738 TRAINING

DAYS-17;= 48 VEFKEND (NDTE 1)

DAYS L 19+ =23 TRAINING

DAYS 24 ~.25 HEFKEND (ANTE 1)

DAYS 26 ~: 28 TRAIHING .

DAYS. 29 =30 tDMIM,  CLEAN FUUIPMENT/TURN 1H
DAYS 33 ~~-32 WEFKEND

DAY 23 SRADUATIVN/QUTPEST TG

NOTE 1: - SATURDAY 0ROQ0~1200 ADMIM TIHME TN CLEAN ANL THSPECT et
UPNS/EQUIP, CO'S TIMFs ETC.
Eo, RITC», AS CURFEMTLY INSTRUCTED, RFMAIMS IN FFFECT ARD SFPARATE
FROM NEW COFREAT TRAIMING CDRUFSE FOR MON-INFANTRY MARINES.
Fo HMEW COMOLDAT TPAINTNG COURSE wOULD CANSIST OF
(1) INFANTRY WFAPDMS TRATNING
Ay~ ¥16A?
2 M=60 E3 G -

Co Y2 50 AL i'G
Do  MK=19 4ULYM NG
Fo $i=207% CKENADE LAUNCHFR

Fo HAHD GRE~ADES

Lo CLAYMORES |
(2)  FIELO IMDMCTRINATIUN
(3)  TACTICAL *EASURES
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E4W"  SECUTIRE ~tﬂSlR&s
(53 CLUISE COMRAY
(6 CUMMUNTCATIMNS
(7) NIGHT OFERATINNS/NIGHT VISINN (FVICECS
Ny FLOW INTO “NEY BASIC COMAAT TRATMING COURSE FIR NON=INFANTRY
1ARINES IN NEXT THREF YEARS “ILL 8E: ‘ -
Fy 48 12541/12 1345 /M00TH
FY .89 10162/12 547/J NTH
; FY 90 Y0S598712 8R83/10DNTH
S H,  MAXIMUM STUODFNT '0AD IN NEW TRAINIMG CNUPSE DNURING NFXT THREE FY
WILL BE: 925 STHDEWTS TRAINING, 185 STUNENTS FLPHMING A#D 200 ST'I-
DEMTS CAaSUAL STATUS (MEDICAL/LEGAL HnLN). MAXIMUM STUDEMTS ABJIARD:
13149,
[. FEMALE STUNEMTS TRAINED AT MCRD PISC 7

W

55 - :SPECIF1C JMPALT
\, PERMANENT PEPSNNMEL REMITREMFNTS: ENMVISICM SOI FPEORSAMIZATIAON
INT{) THREE RATTALICNS: DASIC COMBAT TRAINING DATTALIMM,. INFANTRY
TRAINIMG 3IATTALICN a™D TRAINING SUPPNRT PRATTALIMGH, TRHG 3ATTALIMTN
$H40'S ARE BSARE BOMES COMSISTING (F 2 NFF 2 ENL, SCHUI'L LFVFL ADIMIN
anNd STAFF SUPPLORT CEMTFALIZED "IN TRHG SUPT BM, SASIC CUMBAT TRAIN-
ING BATTALIGHN woULD COMSIST OF SEVEN TRAINING COMPANIES (FIVE TN
TRAINIWNG, TNE IN FRR®IMG AR ONE aWTG FORMING), IHRFANTRY TRAINIHNG
BATTALION wWOULD PETATN CURREMT THREZ TRAINING COMPANY AnD ADVANCED
[NFANTPY TRAINING SECTTON ORSANIZATINM. TRAINING SUepIRT RATTALION
#OULD TNCLUDE LURISTTCS AND TRAINING SUPPORT INSTRUCTORS/STAFF FOR
BATH BASIC COMBAT ApD TWNFANIRY TPAINTIWNG AS WELL AS CASUAL STATUS
STUOENTS. GRNSS MUMBFRS [iF ANDITIONAL PeRMANENT PERSUOMHEL
REQUIREMENTS FOLLOWS: (PROPASED T/U PPUVIDED SEPARATELY)
(1) so1

(A BARINE QEEICERSe=" 27

€83 MARIRESI~ 332

SCI LIV PER R =TS
EXPANMSTON OF SOI COMRINED WITH RELDCATION OF 8TH MARINES FROM CAMP
GEIGER wILL RESQUIRE 0 SOI T ASSUME CAMP COMMANDER FUMCTINONS AND
ADDITIGNAL STAFFYING °F TwWO HARINF OFFICERS AMND 52 H4ARIKMES WILL BE
REQUIRFU, (NOTE: A COMPARISTON GF THF CURRENT SOI(£) ano (W) T/0S
AFTER REDUCIMG ENTH TO BASIC MISSINN EQUIVALENTS REFLECTS SOI(W) TO
HAVE A FDUR GFFICER AND 66 EHLISTED ADVANTAGE AT PRESENT, NAVAL
TRMNG SUPT CENTER HAS CONDUCTED TRNG SIT ANALYSIS AV SOI(R) RFLATIVE

BT
;
i
i :
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ROUTINE ; | 4
R 1419517 AUG &7

FM CG MCE CAMP LFJFU™E NC//TPNG//

TO CMC wWASHINGTOM DC

INFC CG FMFLANT ’ i CH MCB CAMP PENDLFTOH CA
CG MCRD ERR PAKRTS ISLAND SC :

UNCLAS ;

SECTIOM 02 OF 03 //wrl50G//

T FULL STAFFING FGR THE ADV INF TRiG SECTION MISSION ALREADY
ASSUMEN, ADDITIPNAL STAFFING #ILL BF RECOMMENDED WHEN AMALYSIS IS
PRESENTED IN SEP 87.
(2) RANGES AMD TFPAINING PERS REWR
RANGE MATNT AND SUPT = 13 MARIMES, 2 CIV PERS
3D = 4 MARINES
RHAVY 8S0OAT CRFW (USM) = 6 NAVY EMLISTED
RANGE SCHEDULEP/LUMS TERMINAL NP - 1 CIV PERS
TAVSC MATNT TECH - 1 MARINE, 1 CIV PERS
(3) DENTAL PFRS FEQR (U351)
PRAICH CLIMIC = 2 DENTAL JOFFTCFRS» 3 DENTAL TECHS
(4) MEDICAL FERPS RFOR (LWISN) i
ORANCH ClLIMIC - A H4=RICAL DFF, 26 MEDICAL ENLISTFD (HH)
FIELD MERICA! SUPPORT = 21 MEDICAL CORPSMEN (HM)
(5) FOOD SERVICE = 6N MARINES (3 WATCH SYSTEH) - THESE
FILLETS TACL''DFD IN SDI FIGURES PAR 5A(1).
(6) MOTDR TRANSPTRT MAIRTEHANCE AND INSPECTION - 3 CIV PERS
(7) DISHRURSIMG ~ 2 MARIHNES

B, RAMGES &MD TrATRTING SUPPIRT,  ADPITIGNAL TARGETS, COMTROL .

SYSTEMS, SHALL APMS TANGFES ALD EXPANSINN OF FIRING POIMTS AN EXIST-

ING RAINGES CAN SATISTY ALL ASDITICNAL REGUIREMENTS IM SHORT TERN

ALTHO CAMPETITION WITH FNF FI'R KFY RANGES WILL BE KEEM, DEDTCA- |
TION GF CERTAIM SMALL ARMS RANZES TU SAI MAY BE REQUIRED. LAND
ACQUISTITILHN AND SURSFQUERT =ANGE DEVFLOPMENT WILL EVENTUALLY |
SATISFY ALL REQ@R, STMF IMPACT AMTICIPATED INM SCHEDULING MAB LEVEL

TRNG(Z2) s oI5 FPR €7 FCE CAMP LFJEUNE(L117) /134

BCOS(1) 53DUCY) 1TCR(1) CEQA(l) SSTF(&#5) GSTF(12) UCdQ(lh)

RTD:000=-0D0/C0UPIES:0117
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EXERCISES, SCLID SHIFLM, RRSTRIVE FTX/PHINLEXs ETC.s SINCE CUPRENT SiI
STUDENT LAY ALLCWS TLFEXIBILITY Tt ANJUSTIMG RANGE A D “AHUFJVER ARFA
USE TO ACCIYAMUIDATE F“F TPNG, 28T CHUST ASSOCIATED INCLUDE 4457,000
FIIR TAPGETS, CNNTRNL SYSTEMS Ad) RANCE FIRING POINT FXPaMSI{(M;
%31,443 FOR CULLATFERAL AY EQUIP FUR &4 ADD'L CLASSRMOUISS %3,000 FIR
LIMS TERMINAL FUP PAMGE SCHEDNULIMG,

Coe *MEDICAL: AND FEMTAL SUPPURT

(1) IMMEDIATE TMPACT ON CENTAL SUPPHRERT IS PREDICTASLS 3ASED
iy INCREASFD PERMANEMT PERSOMNEL ASSTGMEDN AND STUDENT T#HIUPUTS
HOWEVER TENPR DF SOT TPAINI&NG HAS HISTORICALLY SHiQWwiN MISNTHMAL RF-
QYIREMENTS FOR STUDET PRPULATIUN, MAVAL DENTAL CLIfIIC "ECEMNTLY
LOST ALL OENTAL CFFICEP/NENTAL TECHNTCTAM BTLLETS HISTARTCALILY
ASSIGNED T3 CAMP GFICER AND ~AS MO RFESOURCES AVAILABLE. 2D DEMTAL
BATTALTON CURRENTLY MRPVIDES SUPPART TN CAMP GEIGER CLIRIC (2TH
MARIMES AND SOI). EYPAWNDED SOI NENTAL WILL REQUIRE TWd ADPITIONAL
DEMTAL LWFFICERS AND THPEF EMLISTFD 3TLLETS.

(2) MEGICAL SUPPTRT S PR2OVINEND oY A BRANCH CLIN[C 2T CA“P
GEISFR, PRIJECTFD STUDENT LTAD AMD TNCREASED PEREMANEANT STAFF
INDICATE AM- INCRrrASE OF 6 HMeliICaL OFFICERS AMD 28 HiM PerRSUMNFL IS
TEOUIRED TO STAFF ThF CLINIC. FTELD MEDICAL SUPPURT REQUIAEMENTS
WOULD ALSO IMCPEASE SICNIFICANTLY RY 21 HM/HM/HA PERSOMNCL. FORTY
PERCENT *F 2ATIENMT VISITS WILL BE FiOP NRTHOPERIC COMPLAINTS, IF
INADEQUATE BILLETIMG AMD SUPPART FACTLTITIES ARE UTILIZED PATIENT
LJAD WILL IMCREASE. CURRENT CLIMIC CAM ACCOMMODATE ADDITINNAL
PATIENTS HAWEVFR ANHATNISTRATIVE DFFICE AILL FEQUIRE RELQCATION TD
RENJVATED RUTILDIMG, TRAILER IR OTHER FACILITY. HEDICAL SUPPLIES,
MINGR EQUIPHENT AND TYHNVESTMEMT EOQUIP RFGUR WILL IiCREASE RY $250,000
(116> N) . '

D, FACILITIFS S'Y'PFORT, THERE EYIST MAMY LOCAL #PTINNMS FOR
INTERIYM AND INTERPIM=TNTERIM FACILITIES ALL OF WHICH RESULT I[M RE-
LOCATINN DF CURRFNT TEMAMTS, MADIFICATION OF BUILDINAS FOR OTHER
T-HAN THeIR INTENPED PURPQRSEs ANDs» TN GFNERAL, MABGINAL FACILTTIES,
ALTERNATIVES DOWM TO AND IMCLUDIMG STRNNG-B8ACKED TENTS ANMD SFA HUTS
HAVE BEEN EXPLGRED, ADEQUATF PERMANENT FACILITIES SHOULD BRE PLAMMED
FROM GRUUND HP2 AMD I%SFRTED IN MILCDMN PROGRAM T A PRIGRITY RASIS,
THE MAJOR FACILITIFS PPRODLEMS ARF TIFD TN EVENTUAL RELOCATION OF 8TH
MARINES FROM CAMP CEYGFR BY FY 93 WHTCH CANMNOT BE ACCELERATEN WITH-
OUT MAJOR MODIFICATINNS TO EXISTING APPRNOVED MILCON PRUGRAM, NEAR
TERA SOALUTIORS/IMPACT ARF PRESENTED RELDY:

(1) JARRACKS. , ’

CA) RUST FEASIPLE PROPISAL INM NEAR TERM ENTAILS
RELOCATING TNE IMF BM FROM 4 G- STYLF RARRACKS AT CAMP GFIGER Ti)
AVAIL SPACE WITHIN OTHER DIV BKS MAINSIDE, UTILIZATION OF 2
H=STYLE CFARRACKS AT THF RIFLZ RAMGFES ANU PURCHASE 0OF TRAILERS, A*ID/
OR CONSTRUCTIOM PrF SFA HUTS AND HEAD FACILITIES IN THE VFRONA
TRAIHNING AREA. THIS WCULD LOCATE 3 COMPANIES AT CAMP SETGFR, 2 AT
THE RR AMD 1 IN VEP(INA TRNG AREA. . NFGATIVE IMPACYT OF FRAGMENTA=-
TION IS OFFSET BY TIME DISTASICE FACTMRS TO RANGES/TRMG AREAS,
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ESTIMATED COST $58r,"00, UTILITIES SUPPORT: AT CAMP GEIGFR WILL RE :
$89,000,° RELOCATINN OF CURRENT TENANTS WILL GENERATE ADDITIANAL P=o '%
COSTS, CAUSE TEMPORARY: SEPARATIOMN DF-ONE -INF.BN FROM ITS REGT» AMD -
RESTRICT SPACE AVAIL AT RR NURING PEOUAL SHODTING AND DURING EASTERN
DIV.AND MC MATCHFS, . ;

(B) A SECUND OPTION INCLUDES PURCHASING PREENGINEERED i
TRAILERS FOR CﬂHPLFTf RILLETING, ADMIN, MAINT AND STNRAGF REOUIRE=
MENTS, TRAILERS CAN BF LOCATEWN AT CAMP GEIGER; PROVIDED CWMPLFTP
UTILITIES: AMD WYTH PRIEPER CARE: LAST UNTIL 8TH MARINES RFLHCATE.,
ESTIMATED COST $25,932,210.

CCASTHIRE P cSIbILITY FDLLUwG QAPE CDNCEPT USING SEA HUTS AT
AT COST: DEAGISA25 Ty,

. (D) FOURTH PPSSIRILITY woULD SHBSTITUTE STRONG BACKED TENTS
AT A_CNST AFr$15%181s760%

(£) ANY COMBINATION DF THE ARDVE IS ALSD POSSIBLF.

(27 CLASSRIUMS. FLCUR ADDITINNAL LARGE CLASSROOMS ARF QE'\U!RED
ALL OF WHICH MUST ACCOMMNDATE 200 STUDFENTS TO AVDID PORT/STARBOARD
CLASSES, COMMERCIAL)LY AVAILABLE BUILDINGS/STRUCTURES APPEAR T0O MEET
REQUIREMENTS WITH ADNITICN OF COMCRETE PAD», ELECTRICITY, HEAT AND
A/Co CUST 5186,000, ADDITIONS/MORIFICATIONS OF EXISTING NUTDOOR
CLASSRIUM FACILITIFS CAN BE ACCOMPLISHFD AS TROOP TRAIHMING PRDJECTS
YITH MATERIAL COSTS FSTIMATED AT $40R,N00,

(3) ARMAFIES, STUARE FATTAGE INCREASES TwD T3 Twd AND OME HALF
TIMES CURRENT RECUIRFMENT. TISPLACING CURRENT TENANTS IN CAMP
GEIGER, MUODIFICATIM; TD EXISTIIG BUILDTINGS, AND TEMPNRARY WEAPONS
STORAGE TRAILER MR STA HUT I:i VERONA CAN BE ACCOMPLISHED AT COST OF
$56,400, SIGHIFICANTY ADDITION TO/MAORIFICATINON OF RR ARMDRY ALSO RE-
QUIKEDR AT COST CF $5/,400,. '

(4) MESSHALL., STMPLY STATED THE ONE - MESSHALL AT CAMP GEJTGER CAN-
NOT FECD THE 38TH MARTNES AMD TAHE PROUECTED STURENT LRAD, TO BRING
THIS FACILITY TN ITS FULL CAPACITY RFQUIRES REMOVATION CURRENTLY
SCHEDULED FOF FY 89 YDWEVER L0OSS OF THF FACILITY FOR 4-6 MONTHS IS A
CATCH=22 SERVAT I ok, STCHME RELIZF IS POSSIBLE AT RR AND REACTIVATION
OF QOLDER FACILITY AT MCAS HEw RIVER, ADDITIOMAL MESSING PROSLFMS IN-
VOLVE CIVILIARN CrNTR/CT, SIGMIFICAMT RFULIREMENT TO SUPPIRT FIFLDS
MESSING, AMP RESTRICTICNS Os MRE CONSUMPTIONM, ADDITIONAL COSTS ey
ESTIMATER AT $100,000 DEMy, $265,000 SURSISTENCE, CONTRACT CQOSTS
$180,000. -

8T

249502/22¢ E)uc Q  waTAGATR 2267211422 1419517 AUG 87
CSNIRX1A00)17 CG MCR CAMP LE

RIS RV A TSI R W IS Le S T R VIR TSI U [V I THI VIS SIS U LRI 1
U SANC LA SR3FEFAIZELD 1
DRI iun A T g ag ) UG L YU UL LG U Y )







B R R L e

(.' i thy Ul(’ {'UlTYJU‘KHP e gL U LU e e
‘ Uu« Uttute UU'l' y-Juuyuyriet ot igpl “J"U‘JUUU“
|

ROUTINE

R 1419517 AlG 87

FM CG MCP CAHP LEJFUME NC//T1EnNG//
TO CHC WASHIMGTR™ PC

INFO CG FMFLANMT C6 MCR CAMP PEMLL=TON C&
CG MCRD FRR PARRTS ISLAND. SC

UNCLAS
FIMAL SECTION 1IF 02 //M01500//

(5) STORAGE ©<PAC~. PREEMGINEERED CGMMERCIALLY AVAILAGLE BUILD-
INGS CAN MEET THF 27,500 SCGUARE FERT RFGUIRED AT A COST 7F $£180,900,

(6) MATMTEMAMCFE AREA, ADITICNAL MT MAIKRTFEMANCE BAYS ARFE
REOUIRED AWD CAM BF FRFCTED FOR %180,00C, OQUTFITIING Tu=s AUTLDIMGS
YOULD COST 25,000,

(7)) ADMEN. SPACE. SPACE CA! QRF HMADF AVAILABLE IN Tng FACILITIES
SET ASIDE FOR SILLFTING, Twf SEA HUTS [# VERDORA AT A CUsT T
CNONSTRUCT CF ‘$6,400C.

(8) AHNMUNITICN STORAGE. WHILE LNCAL CPTICONS INVALVING THE ASP
ARE PQSSIBLE, TIME=-DISTANCE FACTORS, IMCREASING USE nF vARONE AND
PRNAPOSED LAND LCOUTISTTION NECESSITATE A PERMKANENT amM=un[TITN STOPAGE
FACILITY IM VEROMA APEA, IHITIAL SOLUTICN SHOULD Bg capfiLE OF
EXPANSION IN 199n'S, . CUST #DULD REQUIRE MILCOM INITIATIVYE,

(9) WATER PUINT, ALREANY HEAVY WATER DEMANDS I VERTNA AREA
WILL INCKFASE SIFHNTFICANTLY AND A WELL, SUPPLEMENTED wlr't 2Q«PU AND
STOKAGE TANKS, i) COMMFRCIAL WATER LINE ARE REQUIRED. COST *191,0C0.

Ee s LOGISTIC SUPPORE
A, WEAPONS AND COMM=ELEC ITFNMS AND THEIR MAINTEUANCF RACSED 0N

TAE ASSUMED TASK LTIST/PQOI ARE ESTIMATED AT:
SACe3 €3,013,360

SAC=1- 141,112
MATINT 150,000
MISC 23,000

€3,3729,472

SOME ITEMS WOULD BEF TMMEDIATFELY AVAILARLE HOWEVER OTHERS WAULD WAIT

-

TRMG(2) ea o [iIRIG FMR € MC3 CAMP LEJEUME(LLT) : /13/
BCOS(1) BSDOC(Y) QTCR(1) CrEOA(L) SSTR(&5) CGSTF(12) ucCo?(14) :

RTDIGOU=N0C/C0PIES:0LLY
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PRDCURFHENT ACTIPN OR PEALLGCATION TN THE SCHOQL, THERE WOULD BE A
SIGNIFICANT IMPACT u™ THE RECENTLY INSTITUTED WEAPDONS EXCHANGE PRO=
GRAM WITH MCLB AIBANY. WEAR AYMD TEAP n”'INTFNSIVELY USED SO7T NE\PDNS
IS A PROBLEM AT CURRENT QPERATING TEMPN,

3, AMMUNITIPN T SUPPORT ThE PRAPNSFD WFAPUNS PLUS PYRDTECHUICS:
SMOKE, SIGNALIMG DFVICFS, ETC.» FGP. TRAINING SUPPORT CANMDT RE:
ESTIMATED WITHOUT PUT.

C. MESSHALL SUPPOFT AND ANHUNITIOM STDRAGE CUVERED UNNEE FACI-
LITIES: MOWEVER-¥REF FECUIREMENT FXPZCTED TO 2E 5,500 CASFS AT A COST
OF $223,300.

D. MOTOR TRANSPNMRT CUHHIT 1ENTS PEOQUIRE ADDITIONAL 73 VEHICLES
FOR A TuTAL CF 115 AT A COST OF 41,985,500, AMNUAL CPERATING AND
AND MATWHTENANCE COSTS $81,505, (DETATLS PROVIDED UNDER SFPARATE COVER

E. 782 GEAR TN NUTFIT THE STUDENT LOAD ANTICIPATED HILL .COST
$987,000 INITIALLY AED ARNUAL REPLACFMENT COSTS ARE ESTIMATEN AT
5‘132} 200-

F, PSE/GARRTISNN PFOPERTY REQUIRFMENTS ARE ESTIMATED AT $975,888,
PSE HAS A THREE FOMTY LEAD- - JIME,

Go. ADDITIONAL SHPPLY SUFPIRT IN THE AMOUNT F $665,500 N&M IS
REQUIRED ANNUALLY,

b. ADDITIONAL CNMMEMTS

A, REWORK OF PECRUIT TRATHWING TASK LIST TO INCLUDE AS MANY BASIC
COMBAT SKILLS AS PNSSIPLE WQULd SEEM CNST EFFECTIVE AND AN EFFICIENT
USE OF EXISTING FANPOWER AlD USIT/SERPIFS STRUCTURE, USE OF RANGES/
TRAIMIMNG FACILITIES CELUMGING TO ARmY, GUARC AND RESERVES CLOSE TO
MCKky PISC SHRULD BF EXPLIRE..

B, TMRIENTATTON ©F BASJC COMRAT SKILLS TRAINING 10 FTELD WORH,
HAMNDS=0N EXPERIEMCFE, MAXIMIZING CUONCHRPENMT TEAINING ASPECTS IS RFCOM-
MEMDED. :

C. FMF SUPPRRT/TINVGLVEAENT T4 TPAINING MAY BE RFQUIPEN !INTIL
MANPOWER/EGUIPMENT CAN BT MATE AVATLAZLE, ;

D, MNEED TO TAKE ARVANTAGFE JF TeF wAY PLT SGT AND 3Q0 LD® COURSES
WERE IMPLEMENTED WTTY SMALL PILOT CAMIRSES INITIALLY TO WORK NUT
SCHEDULING/PNT AYD UTHFR NIfTY-GPITTY PROELEMS PRIOR TO FULL SCALE
OPERAT IO, o

E, INCREMEFTAl TMPLEMENTATION SHOULD BE GEARED TO GROWTH TN
SCHUOL CAPARILITTES, 1.E.s 1ST PILOT COURSE, 20 PILOT COURSE,
SELECTIVE ASSIGHMENY BY SERIZS, MJS NR FUTURE DUTY ASSIGNHFNTS,

PRIDR T3 FULL IMPLFYENTATION, IMTERIM SOLUTIONS TO FACILITIES AHD
LOGISTIC SUPFORT PRUTLFMS YuTIL ADJUSTMENMTS/ADDITINONS CAN RE MADFE
TO MILCUM PROGRA Ay B,

F, POINT HARE I PAR 4A CONCERNTING LEVEL LOADING CAMNNT BFE
OVERKEMPHASTIZtu. FACTLITIES, MANPUOWEP, AND FUNDING EHABLTNG SOT TO
HAMDLE THE SURCE GRATUMTING FROM MCRP AECIMKNING IN OCTOBFR AMD
PEAKING In JHENUAPY/FTRRULRY «ULD SEFM TN B AN INEFFICIFNT UUSE GF
SCAKCE RESGUFRLCES, TYE NEED Tn ATTAIM FHR=STRENGTH WITHIN FUMDED
MANYEARS 15 UNLGEFSTUND AlLD APPRECIATFD HAWEVER SHOULD TATS
SURGE CONTIHLE SHLFCTIVE QR DEFERRFES
ASSIGNMENLT TC SUY WItL HE MECESSARY TR THESE PEAY MUOMTHS.
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G. TNASIC CRA¥BAT SKILL TRAINING TS A START, HAIN'TENANMCE OF THESE
SKILLS IS REQUIRFD, THE MAJTRITY AF JUK NON-IMFANTRY RCT'S AND
SMCO'S HAVE HAD ['ITTILE IF ANY £XPUSURE TR THESE SKILLS.

7. CONSIDERATIOMS 1F THE Pul AND STHDFENT LOAD DRIVE ALL ASPFCTS OF
THE COSTS AND IHPACT STATEMENTS PROVIDFR., WE ARFE PREPAKFD T wWiRK:
WITH SOI (WEST), MCRNMYS, MCOEC» FURCFE COMMANDER (IR OTHER AGENCIES
IN COANSIDERING ALTFRMATIVES T ACCAMPLTS!IY THE TRAINING RFEQUIRED,
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