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UNITED STATES MARINE CORPS £ -

IN REPLY REFER'TO:
1500 .
TRNG/CPS

o i e ‘ann?
oLV 4o YU
From: Commanding General, Marine Corps Base, Camp Lejeune

Subj: BASIC COMBAT TRAINING (BCT) FOR NON-INFANTRY MARINES .

'Ref: (a) CMC 261938%Z Jun 87

(b) CMC 051939Z Aug 87 .

(c) CG MCB ltr 1500 TRNG/OPS dtd 6 Aug 87
(d) CG MCB CLKNC 141951% Aug 87

(e) CHMC 181933% Sep 87

. Reference (a) surfaced the problem "has Marine Corps training.
£ non-infantry Marines in basic infantry combat skills reached
the point where they are unable to contribute effectively to the
protection of their own units?" Views were solicited from the
FMF. : :

1
o

2. CMC tasked the Training Department, HQMC to identify the
of permanent personnel and P2T2 of having all Marines atten
basic portion of infantry training. Reference {(b) reqguest
Commanding General, MCB, Camp Lejeune, provide impact assessm
relative to this initiative.

3. Reference (c) established -a SOI working group. The group

-convened at 0700, 7 August 1987 to develop an estimate of

supportability. Reference (d) stated "unequivocal support® for
the project and provided assessments.

4. In view of the above, the CO, SOI and AC/S, Training/
Operations are directed to co-chair a meeting of the SOI working
group at 0900 on 30 September 1987 in the building 1 conierenc:
room. The purpose of this meeting is to further discuss the
information that will be presented at, K HQMC on 14-16 October.
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UNITED STATES MARINE CORPS

‘% 1 MARINE CORPS BASE ¥
i * CAMP:LEJEUNE, NORTH CAROLINA ”543‘5“‘ ; IN REPLY REFER TO:
: & " 1500
TRNG/OPS
AUG 6 - 1987

From: Commanding Geheral
Subj: ‘BASIC COMBAT TRAINING FOR NON-INFANTRY MARINES

Ref: (a) CMC 051939% Aug 87
" (b) CMC 2619387 Jun 87

1. References (a) and (b) outline the poss1b111ty of expanding
the School of Infantry to include all Marines in some portion of

- basic. 1nfantry training. an- 1mpact assessment has been zequested i

. “'and ig due at HQMC 15. August

,35‘2. Despite the 1ack of def1n1t1ve gu1dance concernlng the
. throughput or ‘timing -of ‘the. student" load, an estimate -of -

‘”*3“supportab111ty/1mpact statement is required -and: ‘certain

‘assumptions will have 'to be made.  To meet the deadline,.a
representative must be assigned to the SOI working group for the
period 7-14 August. The working group will convene in the
conference room, building 1 at 0900 7 August and will be chaired
by Training and Operations.

M. g HARRINGTO
Chief of st
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~15ugd.i 1NFANTRY SKILLS, TRAINING FOR NONS INFANTRY MARINES 7*

'1. RECENT DISCUSSTaN’ WITHIN THE MARINF CURPS HAS BECN CWNCERNED
WITH WHETHER OR NOT MON=-INFANTRY MARINES ARE ABLE TO CUMPETENTLY
CONTRIBUTE TO THE PRAVISION OF RFAR AREA SECURITY. THE TSSUE IS:
HAS OUR TRAINING OF MON-INFANTRY MARINES IN BASIC INFANTRY COMBAT
TASKS REACHED THF POINT WHERE THEY ARE UNABLE TO CONTRIBUTE
EFFECTIVELY Ta THE PROTECTION OF THETR OWN UNITS?

2. THE PURPOSE NF THIS MESSAGE IS TQ SOLICIT THE VIEWS 0OF THE FMF;

FIRST, ON WHETHER OR NOT A OPERATIONAL REQUIREMENT AND TRAINING

DEFICIENCY EXISTS, AMD SECOMD, IF THF RESPONSE TO THE FOREGOING IS
) AFFIRMATIVE: HOW BEIT TO APPROACH A TRAINING SULUTIDN.

3. CERTAINLY; ANY CNURSE OF CDRRECTIVF ACTION IS LIKELY TO INVOLVE
SIGIFICANT COSTS. HREVER, WE SHOULD FULLY EXAMINE ALL PNSSIRLE
SOLUTIONS, FIRST FROM THE PERSPECTIVE NF FEASIBILITY, NOT

DETERRED AT THE NUTSFT BY POSSIBLE CNSTS. SEVERAL CONCEPTS THAT
HAVE BEEN SUGGESTED TNCLUDE: MOOIFICATION/EXTESION OF RECRUIT
TRAINING; TRAINIMG AT ITS EN ROUTE TO PRIMARY MOS TRAINING:
ORGANIZATIONAL (FG, FSSG) SCHOALS: 0OJT (FIELD SKILL TRAINING)
PROVIDED BY MNON=-TNFANTRY NEO/SNCO GRADUATES OF SPECIALLY DESTGNED
SQUAD LEADER AND PLATOUN SERGEANT COURSES AT THE SCHOOL OF IMFANTRY.
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Tﬁﬁ;ék)...lNFu FAR CG MCB CAMP LEJEUNE(14) : 01500/ 7/0030
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;6.~fasoussr YOUR COMMENTS/RECOMMENDATIONS.BY.31.JUL 87, . T oLEASE 5.
ICLUDE* IN YOUR RFSPONSE, IF YOU ACKNOWLEDGE A REQUIREMENT FOR THE g
SUBJECT TRAINING, YOUR REACTION TO THE CONCEPTS ADDRESSED ABDVE As

WELL AS ANY ODTHEPS YﬂU WISH TO "OFFER.,
5, PDC THIS HO IS LTC['JL KERPIGAN (TDG—ZO) AVN 224-8590/34
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P 0519397 AUG 87

CG MCR CAMP PENDLETON CA

C6 FMFPAC

AN AT

A;: CMC WASHINCTGN DC 2b19382 JUM 87 (pAQEP),

Ly: THE RER: PEQ cﬂanRuATInN DF AN D”ERATIDNAL REQ FUR AND TRNG.'""“
. DEFICIENCY IN:THE 'SURY TPNG. ~SUBSEQUENT TN THE REG  CMC .TASKED -

DCc/s:T TN "IjﬁNTIFY THE' €COST. GF PERM. PERS: AND P2T2" uF HAVING. ALL 9
- MARINES. ATTEMD ‘THE BA&SIC PHRTIEN 0F- VNFAHTRY TRNG " RESPUNSE xs DUE--

t SEP BT, . : : i

2, AN INFD RRIEF WILL BF PRESENTED TN RFSPDNSE TO SPECIFIC
QUESTIONS IN TASKER, ADDITINNAL INFD WILL BF MADE AVAL Td RESPUND
TO NEW QUESTIONS/GUINANCE, IN THAT REGAPD, IMPACT ASSESSMENTS HAVE
AEEN REQ FROM OTHER HQMC UFEPTS, B0TH MCRN'S AND BOTH SOI. RESPUNSE
IS DUE 15 AUG 87, ;

3, SOI REPS HAVE INDIC THEY MAY NEED MCR STF ASSIST IN ESTIMATING
REQR/SHORTFALLS IN AREAS 0OF: BKS, DTNING FACSs MED/DENs RANGES,.
APNSs ARMORY, AMMO, 782 GEAR» PSF, TAVS, TRANSs GEN SUPPLY, AND
ADMIM, CONSIDERING SHMRT FUSEs ASSESSMEMTS MUST BE RASED ON ESTle
MATES», BUT SHOULD BE QUANTIFIED WHERFVER POSSIBLE, PURPOSE IS TN
PROVIDE REOUESTED INFO AND TN DETERMINE MAGNITUDE NF THE REQR FUR

CMC, NNT TO DEV SOLUTINN AT THIS TIMF,
3> ey «\\,\ X

“sTee Xo \»As\h 5“‘2“

Wt P SSL \obaws
5 THE TRNG DEPT POC 1S LTLNL KERRIFGAM, TDG=20, AUTOVON 224-8590/ Xo NC_Q\\(\@B

4,. ANY ASSIST YNUR STFS CAN PROVIDE THE SOI WILL BE GREATL
APPRECTIATED.,

TRN JBCT FOR CG MCB CAMP LEJEUNF(14) 01500/ 1/0030
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UNCLAS //ND150D//
SECTICN n1 DF 03 //N°1500// 5

SUPJ" SASIC C“”“AT TRNG Fﬂ& NﬂN-INF&NTRY MARINES

:5 ’\

( f"”lf 7
b3

z  1$[ UNFJUIVBCAL QUPPnRT FDR CQICFPT .AF PQUVIDING &ASIC C“ﬂﬁAT TR\IN-‘

ING TO HNON- lVFANTRY “ARINES AS UUTLI“LH IN REF A.

2, TO THE EXTENT THAT BASIC COMRBAT TRAINING CANNDT 3¢ IMCLUNED IN
RECRUIT TRAINING SYL'ARUS, “AJIRITY NF TRANG REQAUIREMENT SHNOULD BF
ACCOMPLISHED BY SO1' THMMEDIATE AWNND FVEN NEAR TERM IHPLEMENTATILOM
FACES EXPECTED ORSTACLFS IM FACILITIES SUPPORT (LHARRACKSs CLASSRNOM,
"“JRY, MESSHALL, STMRAGE, HMAINTENANCE, AND ADNMIN) LOGISTIC SUPPORT
APONS, AMMUNITIMN. AMMUMITION STOPAGE, COMMUNICATIONS, MUTOR
«RANSPORT, 782 GFAR, PSE/GARZISUM PKRAPFRTY), MEDICAL/CEATAL: SUPPMRT
AND SIZEABLE INCREASFS IN PEPMANFEMT MIL AND CIVILIAN PERSCUNFL
ALLOCATIONS. #WHTLF CECPLE AMO GOLLARS ARE ESSENTIAL, INCRFMEMTAL
IMPLEMENTATION, TOGETHFR WITH SOME LONG RANGE FACILITIES AND LOGISTIC
SUPPORT PLANNING, AF®OFDS BEST APPRUACH TO PROVIDING PERMANEMT FIX.

3. SUPPORTAPILITY 0OF THIS CONCEPT HAS BEEN DEVELUPED BASED TN A
REALISTIC BUT NOT PESSIMISTIC ASSESSMENT AND IS BASED ON PRACTICAL
ASSUMPTIONS AWD PAPITLY DEVELOPER COST DATA.

4, ASSUMPTINNS .
A, STRAIGHT LINF/EVEN FLOW GF STUDENTS GRADUATING FROM BECRUIT

»

TRAINING AND JOIMIMG/UMDERGUING RASIC CUMBAT TRAINING AT SNI.

-

-

TRNG(2) ... ORTG FOR €L MCR CAMP LFJEUNE(117) /13/
3COS5(1) ESDN(L) GTCP(1) cz_a'x(1~)»~sm(ascoputn .' |
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; THIS Assumprlun IS CFUNTFR 4 RECENT EXPERIENCE AND INFORMATION PRD-.
IDED REF 25 HOWFEVER, VITHDUT AN EVEN FLOW LARGE VARIANCF IN STUDENT

‘szo WILL CAUSE VINACCEPTABLE DELAYS-DUPING SURGE PERIODS BEFORF -
STUDENTS CAM, COMMEMCE TRAINIMG AND UNDFR EMPLOYED. PERMANENT
PERSONMEL/RESDURFES MUPING SLACK PERIONS, FOR EXAMPLE: RECON="
STRUCTING MCYDs» PI FY 27 QUTPUT PROVIDFS A HISTORICAL INSIGHT INTO
THE PROBLEMS: THAT wIIL BE ENCOUNTERER, - AN AVERAGE OF 233 STUDENTS
WOULD HAVE BEEMN AWAITIMG TRAINING AT THE END OF EACH MONTH, ~THIS
OVERAGE VARIED FPUM “EFD IN FER/MAR JUM/JUL TOD 725 STUDEMTS AWAITING
TRNG IM DECe A SIMIIAP RACKLOG PF STUDENTS WNULD OCCUR IN THE BASIC
INFANTRY TRAINING CO'RSE (BITC). ON 14 JAN 87, SOI HAD THREE
COMPANTIES IN TRAININS ANEG 63) STUDFNTS AWAITING BASIC IMFANTRY
TRAINING, THUS, UMLFSS AN EVEY FLNW OF STUDENTS CAN BE PRNGRAMMED,
THE LOGISTICAL S'PPu»T STRUCTURE WILL RE DVER-BURDENED BY THFSE ‘
EXCESSIVE DELAYS WITH AN.ATTENDAMT DEGRADATICN IM STUDENT MOPALE,
ATTITUDE AMD DISCIPLINF, _
8s STUDENTS COMF CLITECTLY FROM MCRL TP SOI.
Co STUDENT COMPANIES PVERAGE 185 MAPINES (BASED OM FY 87 MCPD» PISC
HISTIRICAL DATA = 240 MAKN SEPIFS LFSS YEARLY AVG OF 23 PERCENT INF
0CC FLD ASSICNMENTS).
0. STUDENT TRAIMING SYLLABUS COMPRISED OF 3 IN/OUT PRUCLESSING DAYS,
18 TRAINING DAYS, 2 ADMIMISTRATIVE DAYS, AND 10 VWFEKEND/HOLIDAYS FOR
TOTAL MF 33 DAYS AS PUTLINED BELNWS

DAYS ‘1 & 2 INPROCESSING. ISSUE 782/WFAPUNS/BRIFFS/ADMIN
DAYS 3 & 4 HEFKEND (NOTF 1)
DAYS 5 = 9 TRATHING
Wity DAYS 10 ~ 11 HEFKEND (NOTE 1)
“/) DAYS 12 - 16 TRAINING f
DAYS 17 - 18 - VEFKEND (NOTE 1)
NAYS 19 - 23 TRAINING
DAYS 24 ~ 25 HEFKEND (NNTE 1)
DAYS 26 - 28 TRAIHING
DAYS 29 - 30 tpdIt, CLEAN FO”IDHFNT/TURN 14
NAYS 31 - 22 VEFKEND
DAY 23 . ' '”RtDUA1I-N/dUTPO<T1hh;

NOTE.-1%: - SATanAv AP800-1209. ADM!M TIHE’ Tﬂ CLEA» Ann TNGPCCT Ll
CAPNS/EQUEPY. CO'S. TIMI s ETC.. + B
'-E. RITC, AS.CURFENTLY INSTRUCTED, ﬂCHAI*S Iy FFFtCT AND s=PARATE e
FRDH NEW COMPAT TRALVING -CRURSE FOR  MON=INFAD rov MARINES.-, Seonas

T NEW COMBAT TPATRTNG COURSE WOULD CnhSIST OF SN o

t1) INFANTRY- WFAPDNS TRATNING = ° sl

Ae M16A2 :
B, M=40 E3 "G .
Co- ¥=2 ;50 FAL 1°C
e MK=1® 4U%M MG
Fo . M=203 CKENADE LA!UNCHFR

G i HANDY GREMADES

Le CLAYMORES
(2) FIELD IMDPCTRINATION
(3) TACTICAlL MEASURES

24895907224 2 UF ? MATRAOATT 226/21:407 ‘1419517 AUG 87 .
CS'\! RXIAOOII" CG MCB CAMP LE
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i) (4) SECURITY MEASURES
(5) CLISE CTMRAT
< (6) CUMMUMNTCATIMNS : .
(7) NIGHT OFERATINNS/NIGHT VISINN. QFVICES
6. FLOW INTO NEW RASIC COMRAT TRATMNING COURSE FIR NON=INFANTRY
4ARINES IN MNEXT THREF YEARS “ILL. BE:

Fy g8 12541/12 = 1045/M00TH
FY 89 101628/12 = 847/H0NTH
FY. 90 10595/12 = &83/HINTH

H, MAXIMUM STUDFNT '0AD IN NEW TRAINING COUPSE DURING LFXT THREE FY
WILL BE! 925 STUDENTS TRAINING, 185 STUNENTS FCPHMING AnD 20D ST'!=
DENTS CASUAL STATUS (MEDICAL/LEGAL #ANLN), MAXIMUM STUDE™TS ABOAROD:
1310,

I.' FEHALE STUnt“TS TRAI”ED AT MCRD PISC

_,5.. SPFCIFIC IMPICT . : ' ; fan o ok
NS PerANENT PEPSﬂNNEL DEQHIREFFNTS.a =VVISIBM SGI,:EnRsAMI7ATI"N__TH.“
NTu THRE“ RATTA|IFN<' ASIC CDMEAT TQAINING LATTALlul, I”FANTRY ey
TRAINI”G BATTALIPN AMD TQAIVING SJPPHRT °ATTALIﬂhq_ TRHG. *ATTALI1N
HQ'S ARE BARE -BOMES- CGNSIST[”G QF "2.0FEF 2 ENL4 . CSCHBE L LFVEL " AﬁhIN
AND STAFF ‘SUPPQORT CE VTPALIZC“ IN TP;( <UPT BMe.  BASIC Cd“JAT TRAIN—
TING BATTALIGN wit'Lp rD"SIST OF SEVEN' TQLINING COMPANTIES (FTVF IN -
TRAINING, ONE TN FORMIMG AR ONE AWTG FORMING), ITHFANTRY TRAINING
BATTALION wWOULD PETATN CURREMT THREEZ TRAINING COMPANY AnD ADVANCED
[NFANTRY TRAININCG SECTTOR ORGANIZATINMN., TRAINING SUBPIGRT RATTALION
#OULD THCLUDE LUARISTTCS AND TRAINING SUPPORT INSTRUCTORS/STAFF FOR
ANTH BASIC COMBAT ApD TNFANIRY TPAINTKNG AS WFELL AS CaSuUal STATUS
'(/ VOENTS. GRNSS MUMBFRS [IF ANDITIONAL DERMANENT PERSUONNEL
SQUIREMENTS FOLLOWS: (PROPAISED T/U PPUVIDED SEFARATELY)
(1) Si1 .
(A) MARINME OFFICERS - 27
(8) MARIMES - 332
(C) CIV PERS - 5 :
EXPANSTUM OF SOI COMPINED WITH RELFCATY”N OF 8TH MARINES FROM CAMP
GEIGER wILL REQUIRF Q0 SiiI T ASSUME CAiMP COMMANDER FUMCTIONS AND
ADDITIGNAL STAFFING °F TwO #ARINF DOFFICERS AMD 52 H4ARIMES WILL BE
REQUIRFU, (NOTE: A COMPARISTN OF THF CURRENT SOI(£) ano (W) T/0S |
AFTER RENUCIMG ENTH TO BASIC MISSION EQUIVALENTS REFLECTS SOI(W) TO
HAVE A FDUR GFFICER AND 66 CGHLISTED ADVANTAGE AT PRESENT, NAVAL

TRNG SUPT CELTFR HAS CONDUCTED TRNG SIT ANALYSIS AY SUI(FR) RFLATIVE .
8T
y . 3 | - = |
L 2495007226 - 3 0F G MATAOATT 225721:462 1419517 AUG 87
CSNIRXIACOLL7 - , s % - CG MCB CAMP LE
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/16419517 AUG B7 - 2, o :

FM CG MCl CAMP LFJFUME NC//TPNG//

TO CMC wWASHINGTUM pPC

-

INFC C6 FMFLANT 2 ChH MCR CAIMP PENDLETODN CA
“CG MCRD ERR PARRTS ISLAND SC

UI‘ICLI\S -
SECTION 02 uF 03 //Nr150‘//

T3 FULL STAFFING FGR THE ADV IF TRwG SECTION MISSIOM ALREADY
ASSUMED, ADDITICNAL STAFFING #1LL BF RECOMMENDED WHEN AMALYSIS IS
PRESENTED In SEP 87.
(2) RANGES AMD TPAINING PERS REWR
RANGE MATNT AND SUPT - 13 MARIMES, 2 CIV PERS

5 16 P 4 MAPINES

HAVY 80AT CR W (USM) - 6 NAVY EMLISTED

RANGE SCFEDULEP/LUMS TERMIMAL NP - )1 CIV PERS
TAVSC MATNT TECH =1 WARINE ) CEVARERS

(3) DENTAL PFRS FEQR (U5:)
BRANCH CLIMIC = 2 DENTAL JDFFYCFRS, 3 DENTAL TECHS
(4) MEDICAL FERS RFOR (.SN) ; _
/) RRANCH: CIINIC: = &6 4:FICAL'DFF; 25 MEDICAL ENLISTED (HM)
- FIELE MERICA)l SUPPDIRY = 21 MEDICAL CORPSMEN (HM)
(5) FDOD SERYICE = 60 MARTINES (3 WATCH SYSTEM) - THESE
EELLETS “TNCETOED "I SO FIGURES -PAR 5ACI) .
(6) MDTORP TRINSPORT MAIRTEHANCE AND INSPECTION - 3 CIV PERS
(7) DISBURSIMG - 2 MARIAES

B RANGES AMD T”A!nTNF bUprRT AunJTInNAL TARGETS, cLWTRnl
;svswﬂns, SmALL A°M< "AbbFS AL cXPAN:Iﬂn OF FIRIJG anmra AN FXIST-':"

- -ING RAMGES CAN.SATISFY. ALL-ANDITTUNAL REQUIREMENTS TN SHORT -TERH

CUALTHG CREPETITION WITH.ESF FUR KEY RANGES WILL BE-KEEN; - DEDTCA=

- TION GF CERTAIM SMALL “ARMS RANSES TO:SNI MAY'BE KEOUIRED, : LAND-
ACQUISTTICN "AND "SURSFQUENT. #ANGE. DEVFLNPMENT WILL:-EVENTUALLY |
SATISFY ALL REOR. STMF IMPACT ANTICIPATED IN SCHEDULING MAB LEVEL

TRNG(2) ,..0°15 FFR C~ FCr CAMP LFJEUNE(117) /13/
BCOS(1) .B55DECY) uICP(1) CEQAa(l) SSTF(R5) GSTF(12) GCDR(14)

RTD:n00~002/COPIES:0117

;2-249502/226. Lf'u& Z? MATADATS 226/21:467 1417517 AUG 87
N : CE MCR CAMP LE

‘RXTAQ0117 -
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EXERCISESs SCLID SHIFLP, RESERVE FTX/PHISLEX, ETC.s SINCF CUPRENT SOI
\TUDENT LJAD ALLPWS TLEXIBILITY Tl ANJUSTIMG RANGE Aqp MANFUVER ARFA
T TO ACCIOMMDDATE F4F TPNG. =ST CUST ASSOCIATED INCLUDE 4457,000
( TAPGETS, CAMTROL SYSTEMS AYD RANCE FIRING POINT FXPAMSI(NVS '
$31,448 FOR COLLATERAL AV EQUIP FUR 4 ApD'L CLASSROOMS: %5,0N0 FOR

LUMS TERMINAL FOP PAMGE SCHEDULIMNG,

Ce MEDICAL AND CEMTAL SUPPURT

(1) IMMERIATE TMPACT ON DENTAL. SUPPLRT IS PREOICTABLF A3ASED
1y INCREASFD PERMANEMT PERSONMNEL ASSTGMEDR AND STUDENT THRUPUTS
HOWEVER TENPR DF SOOI TPAINING HAS HISTORICALLY SHOWN MINIMAL RF-
VWUIREMENTS FOR STUDE"T PAPULATIUN, MAYAL DENTAL CLIHIC MECEMTLY
LOST ALL OENTAL -CFFICEP/PENTAL TECHNTCTAM BILLETS HISTNRTCALLY
ASSIGNED T CAMP GFICER AND HAS NO RESOUREES AVAILABLE. 2N nE"T‘L

« BATTALTOM CURRENTLY “ROVIDES SUPPHRT TR CAMP- GEIGER CLINIC "(2TH

MAPIHCS AND SOl tYPbNUED SDI MENTAL WLLL® REuUI?F THD nnnIthNAL
MTAL HFFICERS ANﬁ THPEF leISTFD dTLLCTS.-- e
€2) . MECICAL- SUPPART IS PRAVIRED 2Y. A BRANCH: CLIN[C wf rawp

QGEIJFR © PRNJECTED STUBENT LOAT AMD TNCRSASED PERMANENT STAFF

. INDICATE "AM: INCRFASE .0F 6 MEDECAL OFFICERS AND 26 wM - PtRQJUﬂFL i E g

NEQUIRED TH STARF THF CLINIC. FTELD MEDICAL SUPPURT REGQUIREYENTS
MOULD ALSD IMCREASE SICWNIFICANTLY BY 21 HM/HM/HA PERSOMNCL. FORTY
PERCENT *F 2ATIENMT VISITS WILL BF FiP NRTHOPEPTIC CNAPLAINTS, IF
INADEQUATE “TLLETIMG AMD SUPPART FACTLTTIES ARE UTILIZED PATIENT
LIAD WILL IMCREASE. CURRENT CLINIC CAM ACCOMMODATE ADDITINNAL
PATIENTS HNWEVFR ANATNISTRATIVE OFFICE 4ILL KEQUIRE RELOCATION TO
CENJDVATED RUTLDIMG, TRAILER "IR OTHER FACILITY., WMEOICAL SUPPLIES,
VOR EQUIPHENT AND TRVESTMEMT EQUIP.RFuR wILL IiCREASE RY $250,000

J&Aﬂ’N) -

D, FACILITIFS SY"PFORT, THERE EXIST MAMY LOCAL 9:PTINS FOR
INTERIY AND INTEPIM=TYNTERIM FACILITIES ALL OF WHICH ®ESULT IM RE=-
LOCATINMN 12F CURRENT TEMAMTS, MADIFICATIL OF BUILDINAS FOR OTHER
TH4Ai THEIR INTENPEN PURPDSEs ANDs TN GFNFRAL, MARGIMAL FACILTTTES.,
ALTERNATIVES DOWM TO AND IMCLUDINMG STRONG-BACKED TENTS AND SFA HUTS
HAVr 8CEN EXPLORFD, ADEQUATE PERMANENT FACILITIES: SHOULD RE PLAMNMED
FROM GRUUND 1P AMP I=SFRTED IN MILCOM PRMOGRAM Ol A PRIGRITY RASIS,
THE MAJER FACILITIFS PRORLEMS ARF TIED Til EVENTUAL RELOCATION OF 8TH
MARINES FROM CAMP GETGFR BY FY 93 WHTICH CANNDT BE ACCELERATEN WITH-
OUT MAJUR MODIFICATICNS TO EXISTING APPROVED MILCIN PRUGRAM, NEAR
TERA SALUTIONS/TI¥PACTY ARF PRESENTEND RELGY:

(1) JARRACKS. _ } .

- (A) %0OST FFASIRLE PROPISAL [N NEAR TERM ENTA¥LS :
RELOCATIMG TNE IMF 8™ FROM 4 G- STYLF RARRACKS AT CANpP GEIGER T0)
AVAIL SPACE WITHIN OTHER DIV BKS MAINSIDE; UTILIZATION QF 2
H=STYLE GARRACKS AT THF RIFLS RANGF; ANU PURCHASE OF TRATILFERS», AD/
OR CONSTRUCTIOM PF SFA HUTS AND HEAD FACILITIES IN THE VFRONA
TRAIHING AREA. THIS WOULD LOCATE-3 COMPANIES AT CAMP GETGFR, 2 AT
THE RR AMD 1 IN VEPGNA TRNG ARFA. NFGATIVE IMPACT OF FRAGMENTA-
TION IS OFFSET #4Y TI(“E DISTAMCE FACTNRS TO RANGES/TRMG AREAS,
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ESTIMATED COST $=an,ﬁou. UTILITIES SUPPORT AI<CAMP GEIGER WILL RE
89,000, RELOCATIMN OF CURRENT TENAMTS wILL GENERATE ADPITIONAL
STS, CAUSE TEMPOPA™Y SFPARATIOM NF DME- INF BN FROM ITS RFGT, AMD
RESTRICT SPACE AVAIL AT PR nURINF REQAUAL SHODTING AND'DURING EASTERN
DIV AND MC MATCHFS. o

: (BRY A SECOMD DFTION INCLUDES PURCHASINf PREENGINFEQFH
TRAILERS FOUR COMFLETIT RILLETINGS, ADMIN_ MAINT AND STNRAGF nLf‘UIRE—'.}
MENTS, TRAILEPS CAN BF LOCATEW AT CAMP GEIGER: PROVIDED CNOMPLFTE
UTILITIESS AMD WYTH PRICPER CARE LAST UMTIL BTH MARINES RFLNCATE,
ESTIMATED COST $2,932,210,

(C) THIRF PUSSTBILTITY FOLLOWS SAME CONCEPT USIMG SFA HUTS AT
A COST OF $1,325,76A0,
- (D) FOURTH pr SSI?ILITY WNULD SH%STITUTE STRONG BACKED TENTS
AT AT ENST OF $15)81, 260,
(&) ANY COMBINATION F THE ARCVE IS ALSD POSSIBLF.

. (2) CLASSR{UMS. FRUR ADDITIONAL LAKGE CLASSROOMS ARF QE'\UIRED
ALL OF wHICH MUST ACCOMMNDATE 200 STUDFNTS TO AVDID PORT/STARBDARD
CLASSES. COMMERCIALLY AVAILABLE BUILDINGS/STRUCTURES APPEAR TD MEET
REQUIREMENTS WITH ADTITICN OF COMCRETE PADs, ELECTRICITY, HFEAT AND
A/C, CUST 5186,000, ADDITIONS/MIORIFICATIONS OF EXISTING NUTDNOR
CLASSRNUMA FACILITIFS CAN BE ACCOMPLISHED AS TROOP TRAIMING PRODJECTS
JITH MATERIAL COSTS FSTIMATED AT $402,000,

(2) ARMOFIES, SPUARE FATTAGF INCREASES TwhD TO Twd AND UME HALF
TIMES CURRENT RECUIRTMENT. DISPLACIMNG CURRENT TENANTS IN CAMP
GEIGER, MONDIFICATIMG TP EXISTI'IG BUILDINGS, AND TEMPNRARY WEAPONS
STORAGE TRAILER nR StA HUT I:i VERONA CAN BE ACCUMPLISHED AT COST OF

‘;/;6;400 "STGNIFTCANT - ADDITIUN Tﬂ/MS“IFI(PTIUN OF RR ARMPRY ALSO RE-

IRED AT .CIOST GF 54,400,

(4) MESSHALL, STMPLY STATED THE OME MESSHALL AT CAMP GETGER CAN-
NOT FECD THE 8TH MARTNES AND TAHE PRUJECTED STUDERT LNAD., TO BRING
THIS FACILITY TN ITS FULL CAPACITY RFQUIKES REMOVATINON CURRENTLY
SCHEDULEDN FDF FY 89 vDOWEVER LOSS OF THF FACILITY FOR 4-~6 MANTHS IS A
CATCH=-22 SITUATIIN, STHME RELIEF IS POSSIBLF AT RR AND RFACTIVATION
OF OLDFR FACILITY AT MOAS HE=® RIVER, - ADDITIONAL MESSING PRUOSLFMS IN-
VOLVE CIVILIAN CONTR/CT, SIGMIFICANT REQUIREMENT TQ SUPPTIRT FIFLW

. MESSTNG, :AND.RESTRICTIONS Od MRE CANSUMPTINNM, . ADDITIGNAL: CoSTS.
CESTIMATER AT A10CH007. NEN; 4265:“00 suvsxsre:cs, CONTRACT ro:r< R
's1ao,unu.g;fn-. e A T T ¥

ﬂ:5BT i 1{'€"¢“ r;f‘.IQZ']f ysinton '5r*‘}? {,3 ~J';;j'3f¢;ff;.i'.iﬁf ORI,
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FM CG MCP CAMP LFJFUME NC//TENG//
Y0 tmc HASHIMGTRN NC

INFO CG FMFLANT C6G MCA CAMP PENDLFTON CA
CG MCRD ERR PARRTS ISLAND SC

UNCLAS
FINAL SECTION NF Q3 //NO1500//
e A 5) STOREGE ‘PAC" . PREENGINEERED CGNMERCIALLY AVAILABLE BUILD- i
. INGS .CAN'MEET ‘THF 27,500 SGUARE FEFT REGUIRED: AT A. CIST AF- slao,noo. ,2'
SN () MATNTENANCE FREA; ©AGDITIONAU MT MAILTEMANCE. BAYS. ARE.
. REQUIRED ANE "CAN BF rRrCTED Fon $180,00u,~ UUTFITTIN STHE nUILDIJGS
- pULD 'COST. $255 000, i,
' (7) “ADMIN QP*CF. <PACE caM qE- uAnF rVALLAWLF INCTHE F“CYLITIFS
SET ASIUE FOR SITLFTTNG, Twh SEA HUTS [ VERDRA AT A CasT T0 &
CONSTRUCT ©0OF $6,400.
(8) AMAUNITICN STORAGE. WHILE LOCAL CPTIONS [MVOLVING THE ASP
ARE POSSIBLEs TIME=DISTAMCE FACTNRS, INMCREASING USE NF VFRANE AND
PRAFPOSED LAMD £COUTSTTION NECESSITATE & PERHANENT aM#unITIIN STORAGE
FACILITY [M VEROMA APEA, IMITIAL SOUUTIUN SHOULD BE CAPABLE OF
PANSTION IN 1990'S, T CUST «“0ULD REQUIRE MILCIM INITIATIVE,
(9) WATER POINT, ALREADY HEAVY wATER DEMANDS I VERTNA AREA
WILL INCKEASE SIFNTFICANTLY AMD A WEILL, SUPPLEMENTED wITH RQWPU AND
STOKAGE TAMKS, i1® CO™MFRCIAL WATER LINF ARE REQUIRED. C7ST 4191,000,

£, LGCGISTIC SuppPRT

A, WEAFNONS AND COMM=-gLEC I[TFHS ANN THEIR MAINTEINANCF RASED AN
TAFE ASSUMED TASK LIST/POI ARE ESTIMATED AT:
SAC=3 €3,013,360

SAC-1 1415112
MATNT 150,000
MISC 23,000 _ : %
€“353795472
SOME ITEMS wWCULG 8F TMMEDIATFELY AVAILARLE HOWEVER (OTHERS WNULD WAIT
TRMG(2) eeo[iIRIG FMR Cr MC3 CAMP LREJEUNE(LLT) - /13/

ECOS(L1) aspn(1) AQrcr(1) CcrnA(l)k SQTF(xb) GSTF(12) pucCor(14)

RTD: UOU-WOO/FDPIVS 0117
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PRDCURFHFNT ACTI"N U° PEALLGCATINN TN THE SCHOOL, THERE WNULD BF A : g
GNIFICAWT IMPACT U™ THE RECENTLY INSTITUTED WEAPONS EXGCHANGE PRO- o i
Q}AM WITH HCLB Al BANY, WEAR AMD TEAP nii INTENSIVELY USEN SOT WEAPONS - - ¥
sS A PRUARLEM AT CURRENT .QPERATING TEMPN, B S,
3, AMMINIITIPN TR SUPPORT THF PRNPNSFD WFAPDNS PLUS PYRDTECHMICS» "
SMOKE, SIGNALIMG DFVICFS, ETC,.» FOP TRAINING SUPPORT CANMOT RE
ESTIMATED WITHOUT. PiJT,
. C. MESSHALL SUpPPOFRT AND AHMHUNTTTOM STORAGE COVEREDN !INNER FACI=-
LITIESS HIWEVER -¥RF rE(‘blREﬂFNT FXPZCTFD TD PE 55,500 CASFS AT A cusT
UF $223,5,300.
D.e MOTOR TRANSPTRT COMMIT”ENTS PENUIRE ADDITIDNAL 73 VEHICLES.
FOR A TuTAL OOF 115 AT A& COST OF 41,985,500, ANNUAL CPERATING AND
AND MATHTENAHCE COSTS *Bk»595, (NETATLS PROVIDED UNDFR SFPARATE. COVER
‘E, 782 GEAR TN PUTFIT THE STUDENT LOAD: ANTICIPATED HILL CDST. '
$987,000 IMITIALLY AED AnNNUAL REPLACFMFNT COSTS ARE ESTIMATEN AT
$1:32,200,
F., PSE/GARRTISPN PFUPEPrY RENUIRFIAENTS APE ESTIMATED AT ¢975,888. .
PSE HAS A THREE HOMTY LEAD TIME,
G, ADDITIONAL SHPPLY SUFPAIRT IN THE AMOUNT UOF $665,500 N&M IS
REQUIRED ANWNUALLY,.

6. ADDITIDNAL CPMMEMTS

A, REWIKK DOF PECRUIT TRATYING TASK LIST TO INCLUDE AS MANY BASIC
COMBAT SKILLS AS PNSSIPLE wWliLio SEF# CPST EFFECTIVE AND AN EFFICIENT
USE OF EXISTING FANPNWER AL USIT/SEPIFS STRUCTURE, USE OF RANGFS/
TRAIMING FACTLITTES "ELGUGING TO ARmY, GUARG AND RESERVES CLOSE TO

Sku PISC SHNULD BF FXPLIRE..
*”2 B, TMRIEHTATTOM PF BASIC C,MF’T SKTLLS TRAINING TO FTELD WORK
MDS=0i EXPERIEMCF, MAXIMIZING CUOINCHRPENMT TRAINING ASPECTS 1S RFCDM-
MENUED.

C. FMF SUPPART/INVGIVEAENT T4 TPATNING MAY BE RFQUIPEND NTIL
MANPOWER/EGUIPMEMT CAN BT MAGE AVATLAZLE.

D, MNEED TO TAKE APVANTAGE OF Trif wAY PLT SGT AND SQ7 LDP COURSES
WERE IMPLEMENTEDR WTT" SMALL PILOT CAVRSES INITIALLY TP WORK "UT

.- 'SCHEDULIIG/PR].. «kn uTH . leTY-bDITfV ”KFBLE‘S P&IJR Tu FUlL SCALE
T OPERATION,
-7 T IncaﬁﬂrlTAi TMPLLHFNTAflﬂ“ SNUHLP BE G[AhED TD Gpuwru N
SCHunL CLPA"ILITTER) Tetey, IST PILHT C”bPSE) ZD PILDT COURSEs" .

.. SELECTIVE ASSTGHMENT BY. SERIF s, MIS NRLFUTURE. DUTY "ASSTGNAFNTS,, =~
- PRICR: T3 FuLL. IPDLF1CNTATIHN IMTERTM SOLUTIONS TD- FACILITIES: AHD
LDGISTIC SUrVJPT PRu"LFM§ UuTIL ADJUQTM{“TS/ADDITIDNS CAN RE hADF

To MILCUMN PRNGR e PpM,

B POINE HAPE I PAR 4A .CONCERISING LEVEL LUAD!NC CA IMDT BF
DVEREMPHASIZ2Ztu. FACTLITIES, MANPOWER, AND FUNDING EMASLTHNG SOl TQ
HAMDLE THE SURCGE GRATUFTING FROM MCRP RECIMNING IN OCTOBFR AMD
PEAKING IN J5NUAPY/FTBRUARY «ULD SERM TN BE AN INEFFICIFENT USE nAF
SCACE RESGURCES, THE REED T ATTAIN FHDN=STRENGTH WITHIM FUMDED
MANYEARS 1S UNDEFSTUND AHD APPRECIATFD HNAWEVER SHOULT THTS
SURGE COUNTIHNE SELFCTIVE DR DEFERRFED :

ASSIGNMENLT TC SUY W1tL BE MECESSARY TN THESE PLAK MUNTHS.
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G. NASIC COY¥BAT SKILL TRAINING 1S A START, WAINTENAWCE GF THESE
" UTLLS 1S REOUIRFD, THE MAJTRITY NF OUi NON-DIFANTRY NC7IS AND
( 0'S HAVE UAD ITTLE IF AWY EXPUSURE TP THESE SKILLS.

1e CONSIDERATIONS 1IF THE Pyl AND STHDENT LOAD DRIVE ALL ASPFCTS OF
THE CUSTS AND IMPACT STATEMENTS PROVINDFDR. WE ARE PREPAKFD T3 wWARK
WITH SNI (WEST)», MCRN!S, MCDEC, FURCFE COMMANDER IR OTHER AGENCIES
IN CANSIDERING ALTFRMATIVES T ACCAMPLTIS!IE THE TRAINING RFEQUIRED,

AT

L |
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FM CMC WASHIMGTOMN nDC//TODG=21//

TO CG MCB CAMP PENPLETON CA ~ CG MCB CAMP LEJEUME NC
INFU CC FHMFPAC CG FMFLANT |
CG MCRD WRR SAN PIEGN CA CG MCRD ERR PARRIS ISLAND 'SC

UNCLAS //NGL50C//
SusJ: BASIC COMFAT' TRAININU (3CT) FAk NON=- I“FANTRY MARINES

. A CG.MCB CAMP {EJE”NF NC 1413512 AHG qv £

. He 6. MCBCAME. PEMDEETG “CA- 1500191 AUG 87

gl v BRIEFING OF 11 SEP-87 7. . : <
1-0,3 PHuwcuu P:TdCEN “AJ ,RAY (TUG) ANU ﬂAJ PAPARJNE (a c15 FAC:

 CAMLEJ)" OF 14 SEF a7.':'"_ . _ o
E. PHONCON RETWEEN »AJ WRAY (TDG) AMD LTCOL -CARLSON (A €/S FAC,
CAMPEN) OF 14 SETt a7,

l. REFS (A) AND. (R) WFRE YGUR RESPUNSFS TO IMPACT ASSESSMENT OF
IMPLEMENTING SUBJ TRYG AT THE RESPECTIVE SOI. WHILE EXTREMELY
INFORMATIVE, GUIPANCF CIVEN DURIMG RFF (C) REQUIRES A MORE INDEPTH
ANALYSIS OF THE VAFITUS ASSUCIATED CNSTS AND A RIGOROUS APPRAISAL OF
POSSIBLE ALTERMATIVES, PER REF (D) AMD (E) A CONFERENCF WILL BE
HELD AT HOMC TN FURTHER REFINE DOLLAR AKD PERSONNEL COSTS GIVEN THE
FOLLOWING REQUIRFMFENTS®
A, PREPARE FQOR 'NFRFACED AVERAGE DATILY STUDENT L3AD AS FOL:
(1) SOI CAMP PEMDLETOM (1500 = 1RCG)
(2) SOl CAMP LEJEUNE (1390 = 1500)
B, IMPLENMENT A PROGRAM fIF INSTRUCTINN OF APPROX 135-140 HOURS THAT
INCLUDES 30 HOURS OF INDIV WPNS TRMG, 30 HOURS OF CREWSERVED WPNS
- TRNG AMD 35 HOURS 0F IMDIV TAC MFASURES.,
C. TRAIM AS REAUISTTCALLY ANp RIGORNUSLY AS POSSIBLE,

TRNG(2) e esACT FOP CG MCB CAHP LEJEUNE(13) 91500/ 170030
BCOS(1) BFONC1) g°SUCL) 3503(1) CEGA(L) MANP(L) OIC3(1) PERS(3)
RASC(1) |

)

KTD:000-200/COPIES:0013
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D. IMPLEMENT AS QUICKLY AND CHEAPLY AS POSSIBLE.
E. UTILIZE MARINE CPRPS ASSETS (EQUTPMENT, PERSONNEL AND
EXPERIENCE) WHERFVFR POSSISLE; E.G. TROUP TRAINING.

2., IT IS REOUESTED THAT YOuR COMMAND PRUVIDE REPS (MAXIMUM OF
FOUR) :TO ATTEND THF COMF OX AN ACTION NFFICER LEVEL. KEEPING.IN
MIND THE REQUIFEMEMTS NF PARA 1, DESTGMATED REPS SHOULD RE ARLE TO
SPEAK XNUWLECGEABLY FOR THE COMMAND WHILE DISCUSSING THF FOLLOWING
TOPICS:

A, SPECIFIC COMCFPT PF Hiw IT WOULD Ri IMPLEMENTED AND SUPPORTED
AT YJUR LOCATIUN IM THFE FOR: OF A STPONG-BACKED "TENT CITY" APPROACH
TO IMCLUNE SITE CELECTIOM Awd FMF COMSTRUCTION, IF AN EXISTING
BARRACKS SCENMARIP wi!'LP RE CHEAPFR AMD QUICKER, PROVIDE COSTS
INHERENT IM THAT SCENARIMN ALSO,

B, REALISTIC DOLLAR CNST ESTIAATES FO® CLASSRCGMSs ARMDRY. SPACE,
DINING FACILITIES, STOFAGE APFAS, AUMIMISTRATIVE SPACEs, MAINTENANCE
AREAS, AMMO STDR’GE, MNTLR TRAMSPORT ASSETS, GENERAL SUPPLY AND
PERSONAL SUPPORT ECUTPMENT,

C. ESTIMATEL ANMUAL MAINTEMANCE COSTS Tn SUPPORT ITEMS LISTED IN
PARA 24 A3RNIVE,

D, SPECIFTIC PLAY FQ" FANGE TILIZATION, IMPRUVEMENT, CONSTRUCTION
AND IF PCSSIRLE, DEDTCATFD USASGE.

E, OEFIHE PERSOMNEL RFQUIRFMEATS T SUPPORT THE "TENT CITY"
SCENARTO, MINIMIZIMG STRUCTUPE wHEREVEP POSSIALE,

Fe ALTEPMATIVE SOLUTIMNS T. MANMING THE TRAINING AND SUPPORT
PERSOMNEL RECUIRFMFNTS.

3, FGL INFG APP) IFES: : A

A, DATE: 14 DCTORE®D = 16 NCTIBFP lor7,

Be TIME: 0800 = 1630 DAILY

Co. LUOCATION: CPNF °M G502,

Do UNIFORM: M| = <s "C"> CIV ~ APPRNPRIATE ATTIRE.,

: b4 BILLFTIIr HA< ptrV ARRANGED F“P ROUBLE OCCUPANCY AT THE

© 2582, - REW. C*tCh—Ih ”R'Uk T 1600 13 0CT 87 :OR- PHDNE IN ARR TIME,

- REPS -wHuU. FLY ‘mUST, ARY- AT.NAT'E"ATRPURT,. ¥ASH: DG’ AND “TAKE A TAXE: nR
CUSHUTTLE BUS PERATFS: BIwN HWTFL AND uQMc., PLAN DEPARTURﬁ FUR NET

751500 18" BCT 97., AR L bl ) i o

5. HQHC REPS FRnM“chDE"L; b AN F L. BT AfTENDANCE-TD“PRUViDE
ADDITINNAL INFO AS RFQUIPED. -

6., EXTEMSIVE COFRPIMATINN «4ITH HIMC ANMD SUBDRDINATE STAFF SECTIONS
PRIOR T3 TrE CLOMF IS AUTH 4MND ENCUDURAGFD, THE BUTTOM LINE: HOW

CAN WE BEST IMFLFMFNY THFE B8CT PACKAGF AT THE.SOI WHILE RFEALISTICALLY
CUTTING CUSTS BITHRUT & SIGNIFICANT PETRIMENTAL EFFECT UPON THE
QUALITY CF THE TRPATNTNG PRONM'CT?

7., IMPORTANT: FuUrDS CITED IN THE APPN DATA BELOW WILL NOT RECOME
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