UNITED STATES MARINE CORPS
MARINE CORPS BASE

CAMP LEJEUNE, NORTH CAROLINA 28542-5001 R R v

7000
TRNG/OPS
20 Aug 86
Assistant Chief of Staff, Training and Operations
To: Commanding General, Marine Corps Base, Camp Lejeune
Via: Assistant Chief of Staff, Comptroller (Attn: Internal
Review)

Subj: REPORT ON THE RESULTS OF MANAGEMENT CONTROL REVIEW
Ref: (a) BO 7000.4A
Encl: (1) Management Control Review of Range Safety

1. 1In accordance with the reference, a management control review

was conducted on Range Safety. Results of the review are provided
as the enclosure.

J. F. CHARLES
By direction
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REPORT OF MANAGEMENT CONTROL REVIER

Punction Training/BEducation

Subfunction Range Safety

Assistant Chief of Staff, Training and Operations
phone 451-3065/3066

Starement of Subfunction Purpose: To provide safety requirements for live fire
ranges. In addition, to monitor all Elve fire ané ensure ranges are being
utilized properly and safely.

General Staff Office

Division/Branch Training Facilities

Number of pe'sonne] asszgned to perform subfunction: 22

Lleutenant Colonel

Superv:scr Grade: MCS/Job Series: 0302

Zmployee Grade Range: LCpl-MGySgt MOS/Job Series: 0369 ,0811
References applicable 1o subfunction:
1. BO P11102.1K :

2.7 MCO. 35 /U.1A
R o T B B o A

2- See enclosure (1)

Report Reguirements

Title Recipient Freguency

Inspect and control all
and live fire safety

Impact of subiunction on other areas of the command:
areas of responsibility concerning training areas

Previous Audits/Reviews: None

-

Command Evaluation Program (CEPs) (Inspecting OZfaces provade blank copy of
checklist): ’

1. Number of CEZPs conducted over last 12 months:
2. Working papers page number(s): e

.. - -

ENCLOSURE (2) _
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ANALYZING THE CONTROL ENVIRONMENT

ol environment is comprised of all aspects of marnagement
jewer should use the contents
tion-

1. 1Introduction. The contr
control. 1p analyzing the control environment, the rev
of paragrlph 5 to complete the guestiocnnaire proviced below. Completed gues

naires should be forwarded as part of the Management Control Review.

Apalvzing the Control tnvironment

QUESTIONS . yes : NO : IF NO. ..COMMENT

e o

FACTOR: ORGANIZATIONAL STRUCTURE

se ee e e

1. 1s the organizational chart current? S

. e
.. oo

2. Does the organizaigonal structure help rather

than hinder work performance? s (A
3. Does the organizat;onal structure provide for -
proper amounts of supervision? e, i) : BE
4. Does the orginizational structure support 2 : : :
system of internal controls? L s lud :
Overall 15 the organ;zat;onal sTructure 3 : : ¢
satisfactory? s X s
FACTOR: POLICIES/PROCEDURES ZH 2
1. Are policies and procedures... P ox 3 $
a. Current and ip writing? s 3 s
p. Consistent with statutery authority? : : :
c. Simple and easy TO understang? A, & : s
4. Revised and updated 25 necessary? : i.X s :
2. Do policles and procedures help rather than 3 5
hinoder uork_performance? S 5 -+
3. Do policies and procedures support & system 3 . :
of internal controls? L8k 4 : :
Overall, are the policies and procegures : 2 2
satisfactory? 3 . X : 2
FACTOR: PERSONNEL : :
. Do personnel practices incluce: s s .
a. A code of conduct? L ¢ s :
. Provisions for cofiflict of interest - 5 g
disclosures? v X s $
c. accurate and up-to-cate pesition : : :
descraptions? 3574 : :
d. Accurate and up-to-3ate performance $ : $
standargs? L 4 ~ :
e. Periodic performance appraisal of all e s $
employees? 55 X -~ 3
f. A reward system pased on perfornance?- £ s 2
Q. sufficient training oppeortunities to T g s
improve competency and update employees -  © : -
on new policies and procedures? o) = s

TNCLOSURE (2)







BO 7000.4x
29 Mar 1985

\
\
i
QUESTIONS YES : NO : IF NO...COMMENT ‘
2. Do personnel practices support a system of X : ; ‘
internal controls? T s |
Overall, are the personnel practices : ‘
satisfactory? tooe s 2 |
FACTOR: DELEGATION : : : : |
1. Does delegation of authoraty...... - : =
a. Exist in writing? ; : : X :Delegation is internal
b. Clearly delinate duties and responsibili- : 2 ‘only
ties? : X s
c. Prevent overlapping, Guplicataon, and C s $
conflict of duties and responsibilities? Sk :
d. Grant sufficient authority to officials s
1o carry out their responsibilities? . :
e. Divide responsibility so that no single : - :
official controls all phases of 2 - s :
cratical transaction? : X -
x . - : H H
2. Does Gelegation of authoraty support a : s s
system of internal controls? i $
H \
Overall, 1s the cdelegataon of authoraty : 5
satisfactory? e e %
TACTOR: BUDGETING : < s ’
2 : $ |
1. 1s there a long-range planning process? L B0 c
2. 1s the budoet system integrated with the e - 2 |
planning process? s v i : |
: : \
3. 1t the accounting system integrated with the : : |
budget system? ; IR AR s |
\
o, : -
4. Does the approved budget become the operaiing $ :
plan? X s : |
5. Are plans and budgets efiectively communicated 3 3
throughout the organizataon? 3-8 : ‘
G ’
Gverall, 1s the bucgeting and planning process :
satisjactory? X
FACTOR: COMMUNICATION :
1. Do performers receive ifeecback as 3 result of s 3
Supervisory monitoring? X :
2. Do form2l or informal mechanism exist for 3 $
manapement tO Qet SuogesTions Or other : :
informataon from line personnel? X 2 -
3. Do formal or informal mechanisms exist for H s s
sharing information across work units? : X :
4. Does the communication among staff support a2 . ¢ s
svetem of internal conisols? Syl X : :
Overall, 15 the communicatiOn within the B 3
activity satisfactory? ik el :

s
-

=% ENcLosuRE 12)7
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QUESSTIONS . YES : NO : IF NO...COMMENT

FACTOR: - APD CONSIDERATIONS : : :
1. Are gata safeguarded to prevent unauthorized - : :

access, amproper changes Or loss? " - : 3 NA
2. Do appropriate contrels exist to detect = : :
unauthorized use of the system? - : s
3. Are there procedures 1n place to ensure that : - $
Gata entered are: Authorized/approvad, : : .
complete, accurate, and tamely? : s -
4. Are there procegures 1n place to ensure that $ 3 s
data outputs are: .complete, accurate, and : : $
tamely? paedlt : s :
5. Are the personnel aware of the control risks - 3 :
in ADP svstems? H - :
Dverall, are ADF systems saticfactory ? = : ”

FACTOR: REPORTING 3 ; Y 2

1. Are reports timely, accurate, useful, and H s :
distributed to appropriate users? = X s s
2. Do progress Or performance reports show - s 3
comparisons with planned performance, buaget 3 3 :
allowances, and/or past performance? s X r :
3. Are reports made 21D accordance with pre- $ s :
scribed directives? - X : $
4. Are personnel regurred tc report only on - : :
those matters -within +heir control? £ X g $
§. Are reports made on the internal control : s :
. system? a0 G :
Overal!, )& the reporting precess s > 2
: X : :

sazrsfactory?

o)
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LIST OF SUBFUNCTIONS AND EVENT CYCLZS

Genera) S:taff Office: _Assistant Chief of Staff Traininc e e

Division/Section: Training Facilities

Function: Training/Education

Subfunction : tvent Cyvcles

Range. Control ° 1. Schedules all airspace for aircraft

2. Sends out live firing notice to civilian/
military units

; 3. Schedules all training areas and live

- " fire ranges aboard Camp Lejeune

o se 8 ei e

Range Inspector : Constantly checks each ranqe/fféipinq area
for safety violations and range ‘inconsis-
tancies

Range Control Duty Officer : Controls all live fire by radio responsible
¢ for coordinating units/aircraft moving from
' one location to another while live fire
. 1is being conducted |

Navy Boat Crew - : Provides safety boats for live fire over
: ! Br-3/N-1 and Intracoastal Waterway. -In‘*
. addition, they provide support for para-

: chute operations when conducting water drops

Safety NCO ' One SSgt is appointed as a Training Faci-
lities representative. He works directly

: with base safety in resolving and correcting
: base safety hazards.

Prepared dyv: W Date: /Qﬁ#zgs :
Reviewed Dbyv: _Mﬂdﬂ.hi ; Date: 7ﬂ fé
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~-SAMPLE-

MANAGEMENT CONTROL OBJSCTIVES AND TECHNIQUES

_General staff Office: Assistant Chief of Staff Training and Operations

Dwu,on/g,.nch Training Facilities

Funcracr: _Training and Bducation

susfuncraon: _Range Safetv

: wWorking
¥ RS . : Papers
fvent Cvcle :© - RiSK" . Control Opjyectives Control Technigues : Number
1.Identify Range * Units request Reguest 14 days . Alternate training areas
requirements . same training for resolution of : required :BO P11102.1K
- : areas : problems :
2 Ensure range : Overlooking @ Process all range ' All reguirements are f ;
boundarles(fansi range fans | requirements by . reviewed by CO of MCO 3570.1A
do not overlay . can cover . computer . Range Control : =

within another : fatality
units area : ;
3.Range inspector Not being . To obtain complete

checks ranges . able to check range safety by
daily . each range :contact with units
: while firing ® in the field
4 .Boat Operations Not being * To ensure all water
- * able to cover traffic is aware of
. all small . live fire
: creeks or :
inlets

5.Range operations:_ Oversight of . To ensure complete

by Range Con- : operations :safe ranges. train-
trol Duty. Off. : while con- : ing areas and air-
: * gucting live : space
s fire -
6.Safety NCO ‘ None .'To ensure safety
: ~ .on Base

Checks ranges daily for
.safety violations N/A

'Boats are used' to block

the Waterway and observe

Br-3/N-1 impact area BO P11102.1K
‘Helicopters ‘“sweep"

areas for safety prlor

to unit live firing

Receives firing notice:

from Range Control. Has

map boards- to mark all BOPlllOZ 1K
‘areas/airspace being

utilized. Record all

radio communications

for safety purpose

:Attends Base Safety :

meetings responsible N/A

for shop safety :

prepared DV:

' Date:

—————

Reviewed Dy:

E Date:

—————
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LISTING OF MAJOR DEFJCIENCIES AND CORRECTIVE ACTIONS

Deficiency.

The Range Control Duty Officers are FAPed. A six month tour is too great
of a turnover. Their responsibilities include the control and safety of
65 live fire ranges and 111.000 acres of training area at Camp Lejeune.
By the time they get proficient in their job they are leaving

Corrective Action.

This billet should be PCS or for a minimum of one year.

-
.

Deficiencv.

Corrective Action.

~

- -

e
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UNITED STATES MARINE CORPS
MARINE CORPS BASE
CAMP LEJEUNE, NORTH CAROLINA 28542-5001

IN7R6986EFER TO:
oy TRNG/OPS
— 20 Aug 86

From: Assistant Chief of Staff, Training and Operations
ToS Commanding General, Marine Corps Base, Camp Lejeune
Via: Assistant Chief of Staff, Comptroller (Attn: Internal Review)

Subj: REPORT ON THE RESULTS OF MANAGEMENT CONTROL REVIEW
Ref : (a) BO 7000.4A

Encl: (1) Management Control Review of Explosive Ordnance
Disposal

1. In accordance with the reference, a management control review
was conducted on the Explosive Ordnance Disposal Branch. Results
of the review are provided as the enclosure.

.l

o 'E . *CHAREES
By direction
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REPORT OF MANAGEMENT CONTROL REVIEW

Function _Range Control
subfunction EXplosive Ordnance Disposal

General Staff Office Assistant Chief of Staff, Training and Operations

pivision/Branch Training Facilities Branch Phone451-0558/0382
Statement of Subfunction Purpose: The DOD mission is to provide the capability
to neutralize hazards associated with ordnanc= which K becauge O

unu = ] 1 ance are bevond v O O
specialities and present a threat to operations installations

pereohnet ormaterial

Number of personnel assigned. to perform subfunction: 5

Supervisor Grade: 0-3 ; MCS/Job Series: 2305

Zmployee Grade Range: E-5 thru E-8 MOS/Job Series: 2336

References applicable to subfunction:

1. SNCes 383 T2 MCO 8010.1D OPNAVINST 5510.1G
2, . MCO 8027.,1C BQ 8027 SECNAVINST 5212 .5B
2. _MCco 4790.2B RO 5510 6E __EOD B 0-1-60-=1

4. OO 82ES 1B NAVMC 1017

5. _MCO 8011.4F VyM-44006-124

Report Reguirements

Title Recipaient Freguency
1. Weekly Operations Report Range Control Weekly
2. Command Chronology R ] —
3. Classified Files Tnventory BCFl/Security Mgr _Semi-Annual
4- JINACC Repart JNACC Annualia .
impact of subfunction on other areas of the command: Requires support for

_ transportation, storage of explosives, communications laogistics
3 office and working spaces

Previous Audits/Reviews: NONE
Command Evaluation Program (CEPs) (Inspecting Offices provide blank copy of
checklist):

1. Number of CEPs conducted over last 12 months: =0
2. Working papers page number(s): C

ENCLOSURE (2)







ANALYZING THE CONTROL ENVIRONMENT

3 Introduction. The control environment is comprised of all aspects of mar.agement
control. IR analyzing the control environment, the reviewer should use the contents

of paragraph 5 to complete the guestionnaire provided below. Completed guestion-
naires should pe forwarded as part of the Management control Review.

Analvzing the Control Environment

QUESTIONS . YES 2 NO.:3 Y NO. ..COMMENT
FACTOR: ORGANIZATIONAL STRUCTURE s :
P TPt ne organlzational chart current? Toinl 2 :
2. Does the organizaix_onal structure help rather : :Manpower level does
than hinder work performance? : : X ipeet operational SE
3. Does the organizational etructure provide for : : .quirements
proper amounts of supervxs;on? X %
4. Does the organizatlonal structure support a : : s
system of internal controls? 2R : :
Overall 1s tne organzzazlonal structure : 4 :
satisfactory? : X : -
FACTOR: POLICIES/PROCEDURES s s
1. Are policies and procedures... g 3 -
a. Current and 1in wraiting? . X 2 4
p. Consistent with statutery authority? WD ¢ :
c. Saimple and easy to understand? Sl s s
Q; rRevised and updated as necessary? ' s X $
2. Do policies and procedures help rather than :
hinder work periormance? : X ¢ -
3. Do policies and procedures support 3 system - s 2
of internal contrels? s X : :
Overail, are Tthe policies anad procecures :
satisfactory? : X
FACTOR: PERSONNEL t g s
L. Do personnel prac:icesmlnclude: 3 s :
a. A code of conduct? : X : :
». Provisions for conflict of interest 2 : 2
disclosures? + X 2 :
c. Accurate and up-to-date position < $
descriptions? £ : 3
4. Accurate and up-to-3ate performance - : 3
standards? s X s
e. Peraiodac performance appraisal of all P R .
employees? : e i : :
£. A reward system pased on performance?- % 2 .
- 18 sufficient training opportunities to s : :
improve competency and update employees K 2 3
on new policies and procedures? X : :

ENCLCSURE (2)
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QUESTIONS : YES : NO : IF NO...COMMENT
2. Dec personnel practices support a system of H H ~
internal controls? . $
Overa.l.1, are the personnel practices : : H
satisfactory? e N3 :
FACTOR: DEILEGATION G : : :
1. Does delegation of auvthority...... : S $
a. Exist in writang? L S :
B. Clearly delinate duties and responsibili- : : :
ties? $: a8 s
c. Prevent overlapping, duplication, and > ¥ 2
conflict of duties and responsibilities? i (s :
é. Grant sufficient authoraty to officials : : -
to carry out their responsibilities? S it :
e. Divide responsibility so that no single 3 : :
official controls all phases of a 2 i A
craitical transaction? = A :
2. Does delegation of authority support a : : :
svstem of internal controls? s X g :
Overa.l, 1s tne cdelegataon of authority s 2 :
satisiactory? T S 2
FACTOR: BUDGETING : $ s
1. Is there a long-range planning process? s X0 $
2. 1Is the budget system integrated with the > ¢ 2
pianning process? gt TR 3
3. 1Is the accounting system integrated with the : : :
budget system? i s
4.. Does the approved budget become the operating 5 3
p.an? LY : B
5. Are plans and budge:is effectively communicated : > $
throughout the organization? : X 3 :
Overa.., 1S the budgeting and planning process 2 2 2
satxsfactory? S| N Bt :
FACTOR: COMMUNICATION : 3 :
1. Dc performers receive feecback as & result of 2 : -
supervaisecry monitoring? G M 2
2. Dc formz) or informal mechanism exist for 3 : g
managemen: to Qet suggestions or other Py 5 §
informataon from line personnel? : $ 4
3. Dec formal or infermal mechanisms exist for 3 : H
srnaring information across work units? A : :
4. Does the communication among staff support a . : g $
svetem of internal conirols? ' tox G s
Overa.l, 1s the communication within the : ? s
activity satisfactory? . 00X 2 3

ENCLOSURE (2)
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NO

QUESTIONS IF NO...COMMENT

FACTOR: - APD CONSIDERATIONS

1. Are data safeguarded o prevent unauthorized
access, improper changes or less?

2. Do appropriate contrcls exist to detect
unauthorized use of the system? N/A
3. Are there procedures 1n place to ensure that
data entered are: authorized/approved,
complete, accurate, and timely?

4. Are there procedures 1N place to ensure that
data outputs ares .cocmplete, accuraze, and
timely? S

5. Are the personnel aware of the control risks
in ADP svstems?

Dverall, are ADP systems Ssatictactory ?

N/A

 nis Nic s lae Togvs Epi secte 9o JEL AN SR 0. 00 60 65 $9 98 06 98 o0 bejee

FACTOR: REPORTING

1 Are reports timely, accurate, useful, and
disrributed te appropriate users? %

o 4 Bulsuigiteves suldus (6T PN ooy 2RO 06 TE Be e ree. eh BN s W 6. 60 0% COERE

>

2. Do progress OT performance reports show
comparisons with planned performance, budget
allowances, and/or past performance?

3. Are reports made 1n accordance with pre-

od eu we o8 so 49, b6 €9

scribed directivas? X
4. Are personnel reguired tS report only on
those matters within their control? X ‘:Personnel are required
5. Are reports made on the internal control X :to repoxrt o all as'f \
. systrem? ;peCtS of the Operatl :"

AR i Y (i Ul LI L R

Overali, 1S the reporting prccess 3
sazisfactory? 8

\
\
| 4 : \
{ -
ENCLOSURE (2)
6
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LIST OF SUBFUNCTIONS AND EVENT CYCLES

General Staff Office: Assistant Chief of Staff Training and Operations

Division/Section: Range Control

Function: Explosive Ordnance Disposal
" subfunction : Event Cycles
Operations ‘Notification
.Schedual /Respond
: :Liasion
. vaaluation
s g .Perform

Prepared Dyv: MSgt Barton . g Caze: 8&251[
Reviewed by: Capt Way 5 Date: %Déé

ENCLCSURE (2) -
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LIST OF SUBFUNCTIONS AND ZVINT 'CYCLES
General Staff OfZfice: AC/S, Training and Operations
Division/Section: Explosive Ordnance Disposal
Function:
Subfunction - Event Cycles
Motor TfanSport .Daily vehicle operational/
:safety check
:Daily vehicle dispatch
Daily vehicle cleaning
e . Weekly vehicle preventive
» o :maintenance
' :Weekly vehicle cleaning
" ;
- 1 1986 ‘
Prepared Dy: 5% e Date: MaY 21
Reviewed byv:. A/ v ;/W-“ FLa. - JDates 8&25 Z[ = e







celen

-SAMPLI-

MANAGEMENT CbNTROL OBC::T:V‘S AND TEZCHNIQUES

General Szaif office:

Division/Branch:

Functicn:

Shbfunc:;on:
T wWorkaing
" ; - Papers

Event Cvclé s Risk"- Control Oplectives control Technigues : Number

. = : : :
:personnel . ‘Ensure vehicles TCheck vehicles dally

paily vehicle
operatlonal/
safety check

‘may drive
.w/o0 proper
:safety

equipment.

zare safe and
.operable at all
ctimes.

and perform weekly :

PM,

Daily vehicle
dispatch

‘Personnel
.may drive
.w/0 proper
itraining or
fauthorlzatlon

:Ensure personnel

.are trained and
:vehicle properly

dlspatched

Keep log and malntaan
#rip tickets and :
qaster log. 2

Daily vehicle
cleaning

.Improper

.vehicle

.Ensure clean
:of vehicles.

icleaning will

‘lower life
of vehicle

.
.

.and increase
maintenance

needs.

llness Operators will clean

vehicles after use.
Vehicles will be :
washed thoroughly
once a week and :

waxed once a month.

Weekly vehicle
Preventive-
Maintenance
(PM)

W/o proper
PM,vehicle
life will

pecome un-

rellable.

Ensure vehicles
.are maintained’ to: maintenance weekly

prevent unneces-
'sary operational
safe and un- ‘and safety pro-

blems.

.
-

. Perform preventlve

: and as needed.

Weekly cleaning

Improper
cleaning
will lower

: are clean.

life of vehicle.

~. Ensure vehicles

Vehlcles will be

‘be washing thoroughly
once a week and waxed
once a month.

Prepared DV:

-

Reviewed Dy:

Cate:

- MAY 21 1986

sare: BROSZ]
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LISTING OF MAJOR DEFICIENCIES AND CORRECTIVE ACTIONS

Deficiencv.

Vehicles have inadequate ammount of spare tires endangering operational
reliability and safety of personnel downrange. -

Corrective Action.

-

Carry two spare tires,per vehicle.

Defaiciencyv.

Vehicles are inadequate for the Explosive Ordnance Disposal mission.
The distribution is placed in a low, open position. The vehicle
needs higher ground clearance and a more powerful engine.

Correct:ve Action.

Obtain authorization to use M1008 vehicles for the MCB Explosive
Ordnance Disposal Team.

: ENCLOSURE (2)
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-SAMPLE-

MANAGEMENT CONTROL OBJECTIVES AND TECHNIQUES

General Staff Office: AC/S, Training and Operations
Division/Branch: Range Control
functicr: Explosive Ordnance Disposal
subfunction: Operations
4 2 s : : workang
g : : : Papers
Event Cvcle ¢ Risk" . Control Objectives : Control Technigues : Number
1. Notification fcontalns ‘To insure proper ‘Assigned personnel
;1mproper des- identification,; ‘contact requesting
. cription of: of work to be :person/unlt to assure
: desired : performed. ‘proper 1dent1f1cat10n
* task. : -
2. Schedule/Re- :Conflicts : Assure smooth :Coordinate dlrectly
spond P et rge : transition during with person requestlng
* scheduling ‘routine ops; 1nsure assistance.
. during . fastest/safest .
. routine ops: response in emer+
: possible gency
*loss ot 11fe/
. property in,
. emergency
3. VLiaison *Ill-pre- ‘To determine : f As in steps 1l&2
. pared re- . type of response. coordinate directly
. sponse; . emergency or  : with personnel reguesting
: possible : routine tilasslstance to determlne
‘loss of life * priority of response
. property in, ;
emergency
4. Evaluation .Loss of . Insure proper .Coordinate all info

:life/prop- . tools/publication. with available team
:erty due to’to properly per- ‘members to insure °

‘erroneous ‘ form safe pro- ‘ insure proper pubé/
. response . cedure (RSP) . tools for response
Y : .
A// . 21 1986
prepared DV: P o S T R i Date: MAY

Reviewed by: M@y@ \’\'/\L_/A/M Date: EEéQT_ZJ
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LIST OF SUBFUNCTIONS AND EVENT CYCLES

General Staff Office: AC/S, Training and Operations

pivision/Section: Range Control

Function: EXplosive Ordnance Disposal

Subfunction Event Cycles

e ve as

Admin *Morning report
.Files
:Directives
‘Reports
: ... MAY 21 1988
Prepared Dy: W =, e Ao Date:

Revaeves vy: MG (00D M e e SR

~
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MANAGEMENT CO

-SAMPLE-

NTROL OBJECTIVES AND TECHNIQUES

BC/S,

Training and Operations

General Staff office:

Training Facilities Branch

Dlvzszon/B.anch:

Explosive Ordnance Disposal

Functior:
sﬁbfunc:;on: Administration
: : workaing
: - : : Papers
tvent Cvcle RisSKk" . Control Opjectives . Control Technigues Number
s o _: 2 :
Morning Rpt : Tnaccurate ' Accurate: Rpt Senlor enlisted :

. personnel . .man calls in changes

. strength : :as they occur. :

: report. : 2 ;

Files * poor/no . Accurate filing .Educate personnel :
. record of :system in com- :in proper maintenance

: past acti- =p11ance with ‘of files system 4

tyvities: ‘current directive..and monitor closely.

Directives “Inaccurate . Insure compliance Educate personnel:

;directives .with current :in proper main- :

: :directives. : tenance of direc- ’

: : : * tives and monitor

. . closely. :

Reports .Failure of :Insure required ‘Constructed reports

requlred
reportlng.

‘reports are
.mitted in a

sub-

.timely and ac-
:curate manner.

requlre charts and :
assigned individual:
reports to spec1f1c
personnel. >

oo se s 0o oo

* . MAY 21 1388

-/ Date:

Prepared DY:

Re;aewed by: ///57%1—

Date: 8{& ;BFZ/







LIST OF SUBFUNCTIONS AMD EVENT CYCLES

General Staff Office: AC/S, Training and Operations

BO 7C00.4A
20 Mar 1985

Division/Section: Range Control

Function:

Explosive Ordnance Disposal

"Subfunction - Event Cycles
Supply ¢! Recelpt
* Accounting
. Inventory
: Procurement

.

e se se we ee s

e 0o e

DTS

/J :

Maintenance/Inspection

Prepared Dy:

Reviewed Dbyv: M@géi - $\. M

Date:

MAY 21 156

Date: &é&—_&[

ENCLOSURE

(2)







BO 7000.4A

SO RE I DR

General Staff office:

-SAMPLE-"

MANAGEMENT CONTROL OBJE

CTIVES AND TECHNIQUES

AC/S, Training and Operations

pivision/Branch: Range Control
functicr: _Explosive Ordnance Risposal
s{zbfunc:wn: Supply
: wWorkaing
i< . : : Papers
gvent {vcle RisK"- . Control Cojectives control Technigues Number
Receipt ;Componehts-;To have a complete Do a thorough :
:missing from stocklist or : inventory upon *
‘the tool set extret of the set receipt.
Accounting iNo info or i Ensure proper : Upon receipt o}
.improper . info is placed : CMR, check info :
.info being : on CMR. : to be sure it is®
‘placed on : ‘ correct. :
‘CMR. : . g
Inventory/ Missing or : Insures_that all® Insure proper ;
Inspection ‘defective ‘ tool sets are * inventories/ .
components . complete and . ~ingpections are :
or shelf : that all com- : performed when °
1ife or in- * ponents with a @ required. .
'spection dateshelf life or 3 ' :
has expired.; inspection date : :
: . are inspected/ G :
: : replaced. : 5
procurement Receiving : To receive the Research items and
wrong item & correct item and. use proper advice
or unser- . ensure its . codes. :
vicable item: servicability. g :
Maintenance/Discovering T Insure all sets @ Perform maintenance
Inspection a defective ' and components and inspections .
item. ©, are serviceable.. when required. :
pPrepared DY: Date: MS

Reviewed Dby:

M G

TSt T2l

- -

Date: ZEéD ;Zl






OF MAJOR DEFICIENCIZS AND CORRECTIVE ACTIONS

LISTING

DeficiencV.

Inspection of protective clothing.

Corrective Action.

Protective clothing should be inspected/tested in accordance
with current directives.

Deficiencv.

Calibration of radiac meters taking too long.

.

Correc:ave Action.

Two of each item are now required so that when one is being
calibrated, we still have another.

ENCLOSURE (2)-
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RECTIVE ACTIONS

NCIZS AND CORRZCTU

pDErICIs

; LISTING OF MAJOR

Defrciency.
Receiving items that have
inspection test date.

an expired shelf life or

Corrective Actaion.
Use the proper advice code when ordering and refuse items that

are- expired or defective.

Defaiciencyv. :
_-__—“

Corrective Action.

. ENCLOSURE (2)——7
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LIST OF SUSFUNZTIONS AND EVERT CYCLE

General Szaff Office: AC/S, Training and Operations
Davision/Section: Range Control
Functiorn: Explosive Ordnance Disposal
Subfunction : Event Cycles
Classified Files :Receipt
:Accounting
‘Filing
.Inventory (semi-annual)
s :Destruction

Prepared Dyv: ’//f—-

- Date: mavy 2 1 1868

Reviewed by: 7“6"7&7—

ENCLOSURE (2)






-SAMPLZ-

MANAGEMENT CONTROL OB ECTIVES AND TECZHNIQUES

AC/S. Training and QOperations——

General Staff Office:

Range Control

pivision/Branch:
Functicr: Explosive Ordnance Disposal
subfunczion: Classified Files
wWorking
: ) C + Papers
Event (vcle Ri1sk" Control Objectives . Control Technigues : Number
Inventory documents

Belng reld Ensure received
. accountable: .documents are

: for receiv-:complete.
‘ing complete
‘documents

.when docu-

:ments rec'd‘

‘were incom-] s
plete

Accounting: Mismarked
:classifica-: classi

Receipt
:upon receipt and

‘notify sender of :
1ncomplete documents.

Record accurate Contact publlshlng
fication :authority to obtain
correct 1nformatlod.

‘tion,docu- ‘and document
‘ment date .dates. :
Filing .Improper .Ensure proper lelt the number oﬁ
flllng. =filing. clerks.
Inventory Dlscoverlng ‘Ensure all docu—-Conduct semi- annual
: ‘missing,lostments are ac- 1nventor1es.
: istolen doc-;counted for. ¢
.uments. : s
‘Record document to:

Destructlon Destroying: ‘Destroy super-
wrong doc-‘seded, outdated be destroyed, burn ?

uments/ :documents to GOCument forward .
.purge files. burn report to CFU.

Prepared DY: % % Date: may 21 1986
by MG"Y 0 /7 /(/ . Date: BQO)PZZ

Reviewed Dby:
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UNITED STATES MARINE CORPS
MARINE CORPS BASE

CAMP LEJEUNE, NORTH CAROLINA 28542-5001 oy seren To

TRNG/OPS
20 Aug 86

From: Assistant Chief of Staff, Training and Operations

To: Commanding General, Marine Corps Base, Camp Lejeune
Via: Assistant Chief of Staff, Comptroller (Attn: Internal
Review)

Subj: REPORT ON THE RESULTS OF MANAGEMENT CONTROL REVIEW

Ref : (a) BO 7000.4A

Encl: (1) Management Control Review of Training Facilities
Management -

l. 1In accordance with the reference, a management control review

was conducted on Training Facilities Management. Results of the
review are provided as the enclosure.

;. F. CHARLES

By direction






BO 700C.4A
2% Mar 1985

REPORT OF MANAGIMENT CONTROL REVIEW

Function Training/Education

Subfunction Training Facilities Management
Genera) Staff Office AC/S Training and Operations

Davision/Branch __ Training Facilities Phone 451-3065/3066
tatement of Subfunction Purpose: Supervision of safety operations and
maintenance of Camp Lejeune training areas and live fire ranges.
Number of pgrsonbel gs%}gned to perform subfunction: 92

Supervisor Grade: LEEE e sy MOS/Job Series: (0302

Zmployee Grade Range: PFC-Capt GS-4 WS-10MOS/Job Series: See enclosure (1)

References applicable 10 subfunction:

2 BO 211!02 LK 2
2. MCO =25-70 1A

2 See enclosure (1)
g. B0 siaF( 2

keport Reguirements

Title : ' Recipient Freguency
3
2:
&o
38
Impact of subiunctiion on other areas of the command: Direct (o) ina
training area difi i

coordinate all training areas and air space for the command

Previous Audits/Reviews: _Plant Account Feb 1986

Command Evaluation Program (CZPs) (Inspectang Offaces provide blank copy of
checklist): :

1. Number of CIPs conducted over last 12 montns:’ 0
2. Wworking papsrs page numder(s): *
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BO 7000.4A
20 Mar 085

ANALYZING THE CONTROL ENVIRONMENT

1. 1ntroduction. The control environment 1S comprised of all aspects of management
control. 1in analyzing the control environment, the reviewer should use the contents
of paragraph 5 pto complete the guestiocnnaire proviced pelow. completed guestion-
naires shoulé be forwarded as part of the Management Control Review.

Apalvzang the Control tnvironment

4. Does the organizational structure support a
system of anternal controls?

QUESTIONS . YSS : NO : IF NO...COMMENT

FACTOR: ORGANIZATIONAL STRUCTURE : s :
) DSl 1 L 41 organizational chart current? : : :

2. Does the organizatgonal structure help rather : :
than hinder work performance? 3 : :

3. Does the organizatzonal structure provide for : X ; 2
proper amounts of supervision? 2 : 3

T ¢

Overall 15 the organlzatzonal structure
sazasfactoryv?

s s8R 6o o0 oo

FACTOR: POLICIES/PROCZDURBS o

op o ae pefes &%

1. Are polic:es and procedures...
a. Current and in writaing? 5
p. Consistent with statutery authority? :

c. Simple and ea2sy 10O understand? %
&. Revased and updated 2s necessary? ’ s

vo Al ew oe onRes WEEER BAERS

ol RS 0% W6 Ga SE A 0

2. Do policireEs and procedures help ratnher than 2
hinder work periormance? 2

3. Dc polic:res and procegures support a system s ER 3
of internal controls? - 3

Overall, are tne pclicies anc procedures : el
sat;sfa:torv? X - L

ACTOR: PERSONNEL 1 4 :

Do pe:sonnel practices anclude: . s
a. A code of conduct? 2
o. Provisaons for conflict of interest :
disclesures?
¢ Accurate anc up-to-gate pes:tion
gescraiptions?
accurate anc up-to-32ate periormance
standargs?
periodic performance appraisal of all .
emplovees? .
L reward system pased ©n performance?-
sufficient training opportunities to _ﬂ

improve competency anéd update employees -
on new policlies anc procedures?







B0 7000. 4k

20 Mar 1985

wm

QUEZSTIONS : YESE ¢ NO 2 IF NO...COMMENT

2. Do personnel practices support & system of : X : .
internal controls? : s s

Overall, are the personnel practaces T : s

satisfactorv? t ¢ .

TACTOR: DZILEGATION 5 : g s
1. Does delegation of avthority...... z 2 $
a. Exist in writing? : : X :Delegation is inter-
b. Clearly delinate Guties and responsibili- : x : : nal only
ties? 2 ~ s

c. Prevent overlapging, Guplacataon, and L (2 2
conflict of duties and responsibilities? : 2 2

@. Grant sufficient authority teo oificials R : :
to carry out thear responsibilitaes? 3 e 3

e. Divide responsibility so that no single sk s &
official controls all phases of & : 2 :
cratical transaction? 3 s 2

2. Does delegation of authoraty suppor: a sl e :
system of internal controls? 3 $ *

Overall, 15 the oelegation oi authoraty : 3 2

satisfactory? : e -

TACTOR: BUDGETING : s :
: : : : |

1. 1s there s long-ranoe planning process? $ : 5

2. 1s the budpet system integrated with the : : : |
planning process? : : :

. . . |

3. 1s the accounting system aintegrated with the SRR 2
bucget system? - 3 $

3 $ :

4. Does tnhe approved budoei become the operaiing : X 9 s

plan? : : :
5 s -
L. Are plans and budoets efiectively communicated : 7, SR :
throuvghout the organizazion? 2 = : |
5 : %
(veral., »& the budpeiing anc planning process S B :
satrsiaciorv? 2 : 2 |
. H . ‘
TAZTOR: COMMUNICATION : s H |

). Dc performers receave feecpack as & result of v o X %

superviscry monitorang? > : g i
: : :

2. Do formz) or infcrmal mechanasm exist for D, Sl 2 |
manapoement TO Qet SUQQEesSTiIOons or otiher : s : |
iniormataon from line personnel? 2 3 s i

3. Dec formal or infermal mechanisms exist for L Gt : |
sharing information 2Cress work units? tH : : i

4. Does the communication among staff support & T T : ‘
svstem of inmternzl contisols? e : : s ‘

2 I8 : : )
Overzll, 15 the COmMmMRNICETiON wWiTRIN INE o G RS .
activity satasfacrorv? 2 g s
ENCLOSURE (2)
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QUESTIONS « "yES = NO ¢ IF NO...COMMENT
FACTOR: APD CONSIDERATIONS : 3 2
1. Are data safeguarded 1o prevent unauthorized ey SR s
access, improper chanzes or less? : - :
2. Do appropriate contrcls exist to detect : 5 : NA
unauthorized use of the system? - . :
3. Are there procedures an place to ensure that SERA 2 e
data entered are: au:horized/approved, : . ¢
complete, accurate, and tamely? s . .
4. Are there procegures 1in place to ensure that = D k- s
gata outputs are: .complete, accuracte, and 4 : s
tamely? i : : 2
§. Are the personnel aware of the control risks B A .
in ADP svstems? s 3 %
Overall, are ADF sysTems sac.ciactory ? 2 s &
FACTOR: REPORTING 2 % 3
1. Are reports timely, accurate, useful, and e S :
distributed te sppropriate users? o 2 s
2. Do progress OT performance reports show ey Cu -
comparisons with plannecd performance, puaget s : :
allowances, and/or past perfarmance? 2 . -
3. Are reports made 1D acrcorcance with pre- 3 X3 2
scribed darectives? ; - - :
4. Are personnel regurred tc report only on s - el :
those matters-withan +heir control? t 4 %
. Are reports made on the ainternal control e o s
. system? : : s
Over 1S the reporiihg Drecess Skl :

Sl
sazaisfactorv?
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LIST OF SUSFUNZTIONE AND ZVINT CYCLZS

General 3:zif CiIface: AC/S Traiming =and Operations
Division/Sectaon: Traning Facilities
Function: Training/Education

Sucfunction : Zvent Cvcaes

Preszres Dy: k—-«_zQ“‘—’\ Dazé: /;M %
keviewes DY@ e '@/4_“0’9[‘ .

ENCLOSURE - 1.2).7

I

1 -
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LISTING OF MAJOR DESICIENCIES AND CORRECTIVE ACTIONS

Due to the type of work involved individuals at training
The turnover rate for

s no continuity.

Deficiency.
Facilities should all be permanent personnel.
Staff, Officers and troops 1is soO great that there i

Corrective Action. Provide Permanent Personel or provide civilians in
key billets where continuity could be formed.

.
.

peficiency. All work to date is manually doffe. This reguires many long
and additional hours for processing and filing paper work.

Corrective Action.
and manhours will be resolved.

ENCLOSURE (2)

w '

With implementation of the LUMS System many problems
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Subj:

Ref :

Encl:

UNITED STATES MARINE CORPS
MARINE CORPS BASE

CAMP LEJEUNE, NORTH CAROLINA 28542-5001 m7R(E)PL0Y 6EFER T0:

TRNG/OPS
20 Aug 86

Assistant Chief of Staff, Training and Operations
Commanding General, Marine Corps Base, Camp Lejeune
Assistant Chief of Staff, Comptroller (Attn: Internal
Review)

REPORT ON THE RESULTS OF MANAGEMENT CONTROL REVIEW

(a) BO 7000.4A

(1) Management Control Review of Navy Boat Crew

1. In accordance with the reference, a management control review
was conducted on the Navy Boat Crew. Results of the review are
provided as the enclosure.

. .F. CHARLES
By direction






REPORT OF MANAGEMENT CONTROL REVIEW

Punction Navy Boat Crew

BO 7000.4A
29 Mar 1885

Ssubfunction Range Control

General Staff Office AC/S. Training and Operations

Division/Branch Training/USN

Statement of Subfunction Purpose: The Na!g Boat crew is organized, staffed and equipped
to su rt training involving thé navi e waters within e 1sd1Ction O
TS, ﬁ Ca_m_pEeJeune. Rout 1 ]iﬁ E__—J_u%'rfﬁ

Phone 451—5046

outine sug@rt inc es: gg gg ats_1n e Intra-
=a’r —ad oer: DACK D _S1png para eie albs able
watera Of “MCB amp Leieune- escort or guide boa ervice fo umo'- o, chicles,
and- transport services via LCM-8 across the New River
Number of personnel as;igned to perform subfunction: (8)
Supervisor Grade: BMCS (E-8) MCS/Job Series: BMCS
tmployee Grade Range: _E-1 thru E-6 MOS/Job Series: _SN/EN

References applicable 1o subfunction:

e BO P11102.1 - Range Control SOP

9 NAVEDIRA IUIZI-F BM3&Z

< I

4.

B

Report Reguirements

Freguency

Title Recipient
X None '
24
2%
4.
5.

impact of subfunction on other areas of the commanc: None

Previous Audits/Reviews: PMS verifications are performed monthly and quarterly

Command Evaluation Program (CEPs) (Inspectang Offaces provicde blank copy of

checklist):
03

1. Number of CZPs conducted over last 12 months:’

2. Working papers page number(s): s

he






BO 7000.4A
29 Mar 085

3 G introduction.
control.

ANALYZING THE co

The control en
in analyzing the contro

of paraqraph 5 to complete the gu

naires should be forwarded as part ©

QUESTIONS

vi
1 environment,
estionnaire provic
§ the Managemen

NTROL ENVIRONMENT

Analvzing the control Environment

YES

ronment is comprised of all
the reviewer S
ed below.

aspects of management

Completed guestion=-

NO

¢t Control Review.

IF NO...COMMENT

hould use the contents

FACTOR:

1, Is._the organizationnl ch

ORGANIZATIONAL STRUCTURE

art current?

2. Does the organizai;onal structure help rather

than hinder work performa

.

3. Does the organizational

proper amounts of supervis

nce?

4. Does the organizational structure support a

system of internal controls?

structure provide for
ion?

e o fee

e e o0

se es S8 ee oo

oo oo 80 00 08 0 oo oo

e e e

es 9e Be ee %o ee o

e o8 e

Overall s the organzzat;onal sTtructure

satisfactory?

es wufee

FACTOR:

POLICIES/PROCEDURSS

1. Are policies and procedures...
a. Current and in writing?

b. Consistent with sta
c. Simple and easy to
d. Revised and updatel

2. Do policies and procedures help rather

hinder work periormance?

3. Do policies and procegures support a

of internal controls?

tutery authority?
understandé?
d as necessary?

than

system

D¢ D4 DS

b

e e e

s b0 00 o0 oo

oe se we

.

Overall, are the policies anc proceadu

satisfactory?

TACTOR: PERSONNEL

35 Do personnel practices incluge:
a. A code of conguct?
conflict ©

p. Provisaions for
disclosures?

c. Accurate and up-

gescraptions?

d. Accurate angé up-

standaras?

f interest

to-date pesition

to-3z2te performance

e. Periodic performance appraisal of all

employees?

§. A reward system based on perfornance?-

Qe sufficient tra
improve competl

on new pelicie

ENCLOSURE (2)
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s and procedures?
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QUESTIONS : YES : NO : IF NO...COMMENT
2. Do personnel practices suppert a system of . $ S
internal controls? D ¢ s :
Overall, are the personnel prac:ices : 2 s
satisfactory? t X ‘s s
FACTOR: DELEGATION 2 g : 3
1. Does delegation of auvthority...... s - s
a. Exist in writaing? g 2 X ¥ e
b. Clearly delinate duties and responsibili- : s :
ties? X :
c. Prevent overlapging, duplicataon, and ~ - :
conflict of duties and responsibilities? D : 2
@. Grant sufficient authority to officials > . :
to carry out their responsibilitaes? : X . :
e. Divide responsibility so that no single : : 2
official controls all phases of 2 S - -
critical transaction? Ly s $
2. Does delegation of authority support 2 : : :
system of internal controls? 5 : :
Overall, is the celegataon of authoraty 2 2 g
satisfactory? : X : :
FTACTOR: BUDGETING : : 3 :
1. 1s there a long-rance planning process? s X ¥ 3
2. 1s the budget system integrated with the $ 2 2
planning process? : X : 3
2. 1s the accounting system aintegrated with the : 3 :
budget system? $pX 2 B
4. Does the approved budget become the operating : - s
plan? : X : s
5. Are plans and budgets effectively communicated : 3 s
throughout the organization? : X s :
Overall, 1s the Dbudgeting and planning process 3 § 3
satasfaciory? : X . :
FACTOR: COMMUNICATION s
1. Do performers .receive feedback as a result of : $
sppervisory monitoring? :x s
2. Do forma2) or informal mechanism exist for : 5
management to Oet SUQQEST1IONS Or other : 2
anformataon from line personnel? : X 5 J
3. Do formal) or infermal mechanisms exist for $ 2 s
sharing anformation across work units? : X 3 H
4. Does the communication among staff support a . : L4 $
system of internal con:rols? S e : :
Overall, 15 the communication withln the :x : :

activity satisfactory?

ENCLOSURE 12)
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QUESTIONS :+ YES : NO : IF NO...COMMENT
FACTOR: - APD CONSIDERATIONS . : :
3 . g :  NA

1. Are data safeguarded to prevent unauthorized s - .
access, improper changes or loss? H $ 2

2. Do appropriate contrecls exist to cetect 3 : $
unauthorized use of the system? : : $

3. Are there procedures an place to ensure that - : 2
data entered are: Au:horzzed/approved, : : .
complete, accurate, ard tamely? : s :

4. Are there procedures 1D place to ensure that : 3 %
data outputs are: .complete, accurate, and 3 % $
tamely? T G : H s

§. Are the personnel aware of the control risks H : :
in ADP systems? : : :

Overall, are ADF systems saticfaectory ? : : $ NA

FACTOR: REPORTING . : .

1. Are reports timely, accurate, useful, and - s :
distributed to sppropraate users? i ~ . NA

2. Do progress OT performance reports show : : 3
comparisons with planned performance, budget s : .
allowances, and/or past performance? - 3 s

3. Are reports made 1n accordance with pre- : : 3
scribed darectives? ’ s - H

4. Are personnel reguared tc report only on g : s
those matters -withan their control? 3 : s

§. Are reports made on the internal control ¢ s :

. sysrem? 3 2 £

Overali, 1S the reporting precess g : g

sazisfactory? : $ : NA

TNZLOSURE (2) .-
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-SAMPLE-

MANAGEMENT CONTROL OBJECTIVES AND TECHNIQUES

General Staff Office: Assistant Chief of Staff, Training and Operations
Dnv;smnlaranch: U.S. Navy
Functicn: Navy Boat Crew
sﬁbfuncnon:
-~ : : : Workang
it 2 : T 2 : Papers
fvent Cvcle :© ~ Risk" . Control Opjectives ° Control Technigues : Number
Manpower/: :Insuffféieﬁﬁ'suffiCient man- Written procedures °
crafts for ' manpower. : power. : S

PMS of crafts on. ‘Maintain sufficient -
a regular ba51s.,manpower to’ support
-operatlons.

ops : :Inoperative
crafts due
‘to break-
downs

. e e

;Englnemen and malng

: - tenance personnel : =
: $ Jtake pride in

: fkeeping crafts up.

Actual manning ‘Cancella- : Communication :Written procedures:
of positions : tion of OPpPS: pbetween prsnl : : f
to support : ‘ responsible for ; :
operations Getting to | ops. t 3
positions : : :
late : Get to positions‘ F
: ‘on time ¢ :
Weather con-| : i :
ditions. . Mother nature i :
tragedy. : d :
Prepared DV: & DREES LTl ere
Reviewed by: ' > Date: ______
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LISTING OF MAJOR DEFICIENCIES AND CORRECTIVE ACTIONS

peficiency. As a shore duty facility, billets for personnel are not
considered a necessity. The Navy boat crew's inability to get
needed personnel is of utmost importance. The loss of personnel
is double that of gain. This explains in part,- the shortage and
need for additional personnel. If at all possible, a manpower of
18 personnel is the boat crew's goal. This would provide the
capability to handle larger requirements. Taking these factors
into consideration, it obwious why'it is difficult to meet all
obligations.

Corrective Action. It is the Navy detailer who is responsible for
the manning of any naval installation. If it were possible,
gains should double ‘that of losses. This would alleviate the
shortage problem. ©Until.this problem can be solved, the boat
crew will be unable to meet all requirements. S

Defaiciency. . ) : i

Corrective Action.
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UNITED STATES MARINE CORPS
MARINE CORPS BASE
CAMP LEJEUNE, NORTH CAROLINA 28542-5001

IN7R5PbV 6EFER TO:
TRNG/OPS
20—Aug—86—

17 Ser 26
From: Assistant Chief of Staff, Training and Operations
To: Commanding General, Marine Corps Base, Camp Lejeune
Via: Assistant Chief of Staff, Comptroller (Attn: Internal Review)

Subj: REPORT ON THE RESULTS OF MANAGEMENT CONTROL REVIEW

Ref: (a) BO 7000.4A

Encl: (1) Management Control Review of CS Chamber

1. In accordance with the reference, a management control review

was conducted on the CS Chamber. Results of the review are provided
as the enclosure.

J. F. CHARLES
By direction







BO 7000.4A

29 Mar 1985
REPORT OF MANAGEMENT CONTROL REVIEW
Function NBC Training
subfunction  Range Control
Genera) Staff Office Assistant Chief ., Training 'and Operations
Division/Branch Range Control Phone 451-3518/1928

Statement of Subfunction Purpose: TO provide individual Marines with
survival technigues in puclear blologlcal and chemical environment.

mmands aboa Le jeune also general ’
gr1e¥1ng to E&FE ﬁ%JRUTC Poglce ﬁepar't'menf andgd Reserves. o

Number of personnel asszuned to periorm subfunction: 5
Supervisor Grade: E o MCS/Job Series: 5711
Employee Grade Range: SGT/CPL MOS/Job Series: o
References applicable 10 subfunction:
1. FMFM 11-1 BO. 13102.1K :
2. FM-3-87/ FM 21-48
3. TFM=3-5_
4. FM-3-9 =
B
Report Reguirements
Title " Recipient Freguency :
2. NA
<o
3.
4.
5.
Impact of subiunction on other areas of the command: Provide combat readiness
Previous Audits/Reviews: N/A
Command Evaluation Program (CEZPs) (Inspectang Offices provade blank copy of
checklist): 1
1. Number of CIPs conducted over last 12 months:’ £0
2. Working papers page number(s): 0 =
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ANALYZING THE CONTROL ENVIRONMENT

1. 1ntrogduction. The control environment is comprised of all aspects of management
control. 1n analyzing the control environment, the reviewer should use the contents
of paragraph 5 to complete the questionnaire provided below. Completed guestion-
naires should be forwarced as part of the Management Control Review.

Analvzing the Control tpvironment

QUESTIONS : . YES : NO : IF NO...COMMENT
FACTOR: ORGANIZATIONAL STRUCTURE s . :
1. 1Is the oroanizational chart current? R, S :
2. Does the organizaigonal structure help rather : : :
<han hinder workK performance? Py :
3. Does the organizational structure provide for g .
proper amounts of supervision? S I 3 ;s
4. Does the organizational structure suppeort 2 ¢ : A
svstem of internal controls? it XKed s
Overall 15 the organzzat;onal sTructure Py $ : ’
satisfactory? : . 5
FACTOR: POLICISS/PROCEDGRBS o s %
1. Are policies and procedures... ik $ s
a. Current and in writing? 3 2 2
p. Consistent with statutery authority? s X R :
c. Simple and easy to understané? AL W s
¢. Revised and updated 2s. necessary? 4 : X ¢ :
2. Do policies and procedures help rather than - s
hinder work performance? gl e :
3. Do policies and procedures support 2a system s : $
of internal controls? R s
Overall, are the policies anc procegures 3 z ¢
satisfactorv? : ety S :
TACTOR: PERSONNZL
Do personnel practices include: :
a. A code of conduct? 5 (T
». Provisions for conflict of interest : 8
disclesures? $- X8 2
c. Accurate and up-to-gate pesition :
Gescraptions? X $
d. Accurate and up-to-Sate performance :
standargs? : X s
e. Periodic performance appraisal A 1 B R s
employees? s X s
§. A reward system pased ©On performance?- T s X - 3
G. sufficient training opportunities to Tl A2 X 3 .
improve competency and update employees -~ 3 3 s
on new policies and procedures? Xz :

EN:LCSUR‘.‘ ( 2) R L
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QUESTIONS : YES ¢ NO: IF NO...COMMENT
2. Do personnel practices support a system of $ . 3
internal controls? Sl & H
Overall, are the personnel practices : 2 3
satisfactory? ¢ X : :
FACTOR: DELEGATION g : - $
1. Does delegation of avthority...... Pox : :
a. Exist-in writing? 5 3 - -
b. Clearly delinate duties and responsibili- : 3 ~
ties? N :
¢. Prevent overlapping, Guplacataon, and s 3
conflict of duties and responsibilities? : X : 2
@. Grant sufficient authority to officials y : -
1o carry out their responsibilities? Wi : .
e. Divide responsibility so that no single - g 2
official controls all phases of 2 E X 2 s
cratical transaction? : 2 :
a - ¥, . H H
2. Does delegation of authority support a : : :
system of internal controls? : - 3
Overall, 1s the celegataon ©f authoraty : 2 3
satisfactory? . X s ¥
FACTOR: BUDGETING § : 2 g
1. 1s there a long-ranoe planning process? e 8
2. Is the budoet system integrated with the S g 2
planning process? e :
3. 1s the accounting system antegrated with the : :
" budget system? S g
4. Does the approved budget become the operating X : 3
plan? & 3 2
5. Are plans and budgets effectively communicated : s 3
throughout the organizataon? g EX T :
Overall, 1s the buocgeting ant planning process $
satrsfactorv? ey
FACTOR: COMMUNICATION s :
1. Do performers .receive feedoack as a result of s 3
supervisory monitoring? R ML :
2. Do formz) or informal mechanism exist for : .
management to Qet suggestions or other :
informataon from lane personnel? L ¢
3. Do formal or informal mechanisms exist for - 5 $
sharing information across work units? i (R
4. Does the communication among staff support a_... s 2
system of internal con:isols? ¥ : X : H
Overall, 1s the communicstion within tne S X 3 3

activiaty satisfactory?







BO 7000.4A
20 Mar 1085

QUESTIONS

FACTOR: - APD CONSIDERATIONS

1. Are data safeguarded to prevent unauthorized
access, improper changes or loss?

by © appropriate contrecls exist to detect
unauthorized use of the system?

3. Are there procedures 1n place to ensure that
gata entered are: authorized/approved,
complete, accurate, and timely?

4. Are there procedures 1N place to ensure that
datas outputs are: .complete, accuracte, and

tamelyv? v
- .
5. Are the personnel aware of the control risks
an ADP systems?

Overall, are ADF systems Satictfactory ?

FACTOR: REPORTING

1. Are reports timely, accurate, useful, and
distributed te sppropriate users?

2. Do progress Or performance reports show
comparisons with planned performance, budget
allowances, and/or past perfarmance?

3. Are reports made 1n accordance with pre-
scribed directives?

4. Are personnel reguired tc report only on
those matters-within their control?

5. Are reports made on the internal control
. system?

Overall, 1S the reporting prccess
sazasfactory?

YR i

ENCLOSURE (2)

IF NO...COMMENT

Entire section
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MANACIMINT

CTONTROL

Generzl

Assitant Chief of Staff,

Training and Operations

Divisaon/Eranch!

NBC Training

NBC Training

funcIion:

sg=funcaon:

wOTKIDT
3 F2peTS
Tvent Cwvole ¢ Bask- Corzrecl Opssciaves Concrpol TeCchniTuEs Number
e Notlflcatlon Oontalns ‘ To insure proper ‘Contact requesting @p 111072 .1 K
of upcoming improper de-’ ;1dent1f1cat10n of ;person/unlt to assure .
training. :scrlptlcxxof . training of be : proper training re-
fdesired:tasksf accomplished. fqurements.
2. Schedule . Conflicts of . Assure efficient usé Coordinate directly, BD Plloz. (&
‘ Range fof training ranges twith unit requestlng
;Scheduling. “at all times. ‘.training.
3. Liaison : I11-prepared ‘To determine type ‘Asin steps 1& 2 =BO ¥ WOz, K

‘ presentation
.of training.

2of class.

‘coordinate directly
‘with requesting unit.

4. Eualuation
. formation
: taught to
istudents.

* Erroneous in-:

Insure proper publl—
.cations on hand to
:teach.

Bomuozn(

Coordinate all current
‘information to all
:1nstructors.
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Direct Liaison
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Evaluate
Required
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LISTING OF MAJOR DEFICIENCIES AND CORRECTIVE ACTIONS

Deficiencv.

Required publication for training

Corrective Action.
List of required publications submitted for approval

5 -
-

Deficiency. ;
PME courses in NBC field permanent personnel
a. Chemical courier course
b. NET team training
c. RAD safety course
d. NBC conferences

Corrective Action.

Base personnel (5711) to attend subject courses

e e Wl S
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