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From: <Cosmending General, Marine Corps Base, Camp Lejeune
To: Chief of Naval Operations, OP-0L, Mavy Department,
Washington, BC 20350 :
Via: (1} cnazagiht ia Chief, U.8. Atlantic Plset, Naval Base,
Norfolk
{2) Commandant of the Marine Corps, Code (MNOS),
Headguarters, U.S. Marine Corps, Washiagton DC

Subj: MANPOWER AUTHORIZATION CHANGE REQUEST
Kef: (a) OPNAVINST 1000.165

Enel: :;; :&110‘ Change Justification lu:ucsy aotinn
anpower Change Summary Sheet [(OPHAV
{3) MNanpower Change Reguest (OPNAV 1000/4A)

1. Marine Corps Base, Camp Lejeune, NC, Havy Boat Crew elssent
of ULIC 67001 has acquired additions to Beat allowancs of one 36
foot Landing Craft Personmel (LCPL) and in September 1984 will
receive one LOM-8, Additional operating crew and high intensity
saintenance support perscnnel are neCcessary to mest mission re~
quirements. Enclosure (2) lists 9 uncospensated billets without
a prioritized list which comprise crew staffing. The crew leader
E~9 billet is compensated for by the present £~7 pillet and is
prioritized for POM 87.

2. The Navy Boat Crew performs a vital mission within the Range
Control Section aboard Camp Lejeune, Primarily, the Boat Crew is
required to patrol and block the Rany waterways usiag seall boats
to disallow passage for civilian crafts through channels, rivers,
or hazardous waters during live firing and aerial gunnery/
bombardaent. Additionally, during parachute operations the Navy
Boat Crew :tovtdno safety boats to retrieve perscnmel/carge that
acaxdonla1.: land in the water, Rescue cperations/assistance
often extend over many hours of inter-agency cooperative effort.
Furthersore, asarliy all amphibious training exercises reguire sup-
port from the boat crews. Nobilization incresented raguirements
are requested to be sstablished a» provided for in Chapter 7 of
reference (2) based upon functional egquations derived from an
incresse in operating hours from the present of 130 houra per
week to J6U hours at MT1 and to 675 hours at WTP2.

3. Request enclosures (1) through (3) be reviewed and approved
for manning acquisition fiscal year 85. The compensated crew
leader billet change is requested aot later than PON 87.

. W, COLLINS
By direction







From: Commanding General, Marine Corps Base, Camp Lejeune
Tos Chief of Naval Operations, ¥Washington, DC
Via: (1) Commander in Chief, U.S. ltlantic Fleet Operations
(2) Commandant of the Marine Corps, Code (MMOS), '
Headguarters, U.S8. Marine Corps, Washingtom DC

Subj: MANPOWER AUTHORIZATION CHANGE ll&ﬂl!?A
Ref: {a) OPNAVINST 1000.16E

Bncl: (1) Billet Change Justification Summary
{2) Manpower Change Summary Sheet (OPNAV 1000/52)
(3) Ianpowat Change Request (OPNAV 1000/44A)

1. laxlan Corps !utc, c:-p nnjouac. NC, Navy Boat Crew element
of UIC 67001 has acquired additions to boat allowance of one 36
foot Landing Craft Personnel (LCPL) and in September 1984 will
receive one LCM-8. Additional operating crew and high intensity
maintenance support personnel are necessary to meet mission re-
quirements. Enclosure (2) lists 5 uncompensated billets without
a4 prioritized list which comprise crew staffing. The crew leader
E-S billet is compensated for by the present £-7 billet and is
prioritized for POM 87.

2. The Navy Boat Crew performs a vital mission within the Range
Control Section aboard Camp Lejeune. Primarily, the Boat Crew is
required to patrol and block the many waterways using small boats
to disallow passage for civilian crafts through channels, rivers,
or hazardous waters during live firing and aerial gunnery/
bombardment. Additionally, during parachute operations the Havy
Boat Crew provides safety boats to retrieve personnel/carge that
accidentally land in the water., Rescue operations/assistance
often extend over asany hours of inter-agecy cooperative effort.
Futhermore, nearly all asphibious training exercises reguire sup-
port from the boat crews. Mobilizatiom icremented reguirements
are requested to be established as prvided for in Chapter 7 of
reference {(a) based upon functional eguations derived froa an
increase in operating hours from the present of 180 hours per
week to 360 hours at MT1 and to 675 hours at MT2.

3. Reguest enclosures (1) through (3) be reviewed and approved
for manning acquisition fiscal year 85. The compensated crew
leader billet change is regquested aot later than POM 87.
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1. Currently, we have s1x aluminus aad :13.:;1:-: boats rnnqtaq
in size from 14 to 18 feet and just recently received a 36 foot
LCPL. Next month we are scheduled to receive an LCN-8.
Presently, our three¢ enginemen are maintaining »ix OMC-35 horse-
power sotors and supervising the -aterxal:aatatnndne. of the six
saall boats and the newly acquired, uaintcnaac- tntqunivu QCPL.

2. With the aﬂditton of the LCH-8 and the LCIL AWe uddztioucl
EN3's are the minimum required to maintain and operate these
boats in order to accomplish our expanding mission end tasks. ]
Working hours are being extended from 0500 through 2300 due to
recent range renovations and additions, and newv sguipment; ;

weapons, tactics, and training requirsments/doctrine which

r-quxro loaqcr, more nxtoustvc traia&nir:lhnuvors aaﬂ .xarcisc-.

'5 1. !ho LCI-B n&l} th:&to 3 crew of one EN, one BM, and two SN.
at 21l times during its operation, which is proj-ctod as .
‘significant. Specifically, the LCH-8§ could be waterborne d&tly

throughout the training week. The Boatswaip Mates must be
saltwater gualified coxswains due to beach landing operations. .

4, The supply clerk billet is likewise essential for sission
accomplishment. The expanded role of the boat crew requires
extensive thninit&onlnq and conttollnccouatah&lity of new parts
and saterials needed to maintain the LCN-8, LCPL, and other saall

' craft. 7The receipt, storage, invemtory and issue functions
- mandate & gualified supply porcou.

S. c:ottupondiaq to the abon i.aeronea xn nisnon nnd mpe of
operations for the NHavy Boat Crew, the need exists to upgrade eur

BMC billet to that of BMCM. The boat ¢rew's leading CPO will be
regquired to lead, manage, and control additional persotoel nnd

.agsets and will be dealing with senior ranking personnel on

constant, contiauing basis. His administrative expertise gaﬂ s
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IANGE SUMMARY SHEET
OPNAV 10u.. .< (5-74) /N 0107-LF-701 0600

: A = LOSSES (COMPENSATION)
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From: Assistant Chief of 3taff, Training, narine Corps Base,
... Camp Lejeune
To: -~ Assistant Chief of Staff Manpower, uarine Cbrps Baae.
Camp Lejeune, North Carolina 28542

Subj: MANPOWER AUTHORIZATION CHANGE REQUEST"
Ref: (a) OPNAVINST 1000.16E

1. 1In accordance with the reference, request immediate follow-up
action to change the manpower authorization for Navy Boat Crew
UIC 67001, staffed under the title of Marine Corps Base, as
reflected and justified below:

REQUESTED

RATES CURR B/A AUTHORIZATION

BMCM
BMCS
BNC
BM2
BM3
EN1
EN2
EN3
ENFN
SK2
SN
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TOTAL

2, The Navy Boat Crew performs & vital mission within the Range

Contreol section aboard Camp Lejeune. Primarily, the Boat Crew is

required to patrol and block the many waterways using small boats

to disallow passage of civilian crafts through channels, rivers, |
or hazardous waters duiing live firing and aerial gunnery/hombard-
ment. Additionally, during parachute operations the Navy Boat ;
Crew provides safety boats to retrieve personnel/cargc that
accidentally lands in the water. Rescue operations/assistance
often extend over many hours of inter-agency cooperative effort.
Furthermore, nearly all amphibious training exercises require
support from the boat crews.

3. Currently, we have six aluminum and fiberglass boats ranging
in size from 14 to 18 feet and just recently received a 36 foot
LCPL. Next month we are scheduled to receive an LCM-8. Presently,
our three enginemen are maintaining six OMC-35 horsepower motors
and supervising the material maintenance of the six small boats
and the newly acguired, maintenance intensive LCPL.






Subj:  MANPOWER AUTHORIZATION CHANGE REQUEST

4. With the addition of the LCM-8 and the LCPL, two .additional
EN3's are the minimum required to maintain and operate these
iboats in order to accomplish our expanding mission and tasks.
Working hours are being extended from 0500 through 2300 due to
recent range renovations and additions, and new equipment,
weapons, tactics, and training requirements/doctrine which
require longer, more extensive training maneuvers and exercises.

5. The LCM- will require a crew of one EN, one BM, and two SN
at all times during its operation, which is projected as signif-
icant. Specifically, the LCM-8 could be waterborne daily = =
throughout the training week. The Boatswain Mates must be
saltwater qualified coxswains due to beach landing operations.

6. Corresponding to the above increases in mission and scope of
operations for the Navy Boat Crew, the need exists to upgrade our
BMC billet to that of BMCM, The boat crew's leading CPO will be
required to lead, manage, and control additional personnel and
assets and will be dealing with senior ranking personnel on a
constant, continuing basis. His administrative expertise and
experience are essential. ‘ :

‘7. The supply clerk billet is likewise essential for mission
accomplishment. The expanded role of the boat crew requires
extensive requisitioning and control/accountability of new parts
and materials needed to maintain the LCM-8, LCPL, and other small
craft. The receipt, storage, inventory and issue functions man-
date a gqualified supply person.

F. J. CIZERLE
By direction
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RCO

s s






RCTL/HET/vec
1300
6 Apr 1984

From: Commanding General ;

To: Chief of Naval Operations (OP-121), Washington, DC 20370

Via: Commandant of the Marine Corps, Code MPC, Washington, DC
20370

Subj: Manpower Authorization Change Request; forwarding
Ref : (a) OPNAVINST 1000.16E

Encl: (1) Manpower Authorization change request (OPNAV 1000/42)
for Marine Corps Base, Camp Lejeune, NC (enlisted)

1. In accordance with reference {a), it is regquested that the
following changes to the manpower authorization for Navy Boat

Crew UIC 67001 are reflected for the reasons stated below. The
Navy Boat Crew is staffed under the title of Marine Corps Base.

REQUESTED
RATES CURR B/A o/B AUTHORIZATION
BMCM 0 0 1
BMCS 0 1 0
BMC 1 0 0
BM2 1 0 1
BM3 0 0 2
EN1 1 2 1
EN2 2 1 2
EN3 0 0 2
ENFN 0 0 0
8K2 0 0 1
SN 3 6 6
TOTAL 8 10 16

2. The Navy Boat Crew's role is of a significant nature, that in
which the Navy Boat Crew plays a vital part in base training on
the firing ranges by blocking the waterways with the small boats
to disallow passage of civilian crafts throught the channels
while firing is in progress. During parachute operations, the
Navy Boat Crew is tasked with providing a safety boat to pick up
personnel /carge that accidentally land in the water. Currently,
we have six (6) aluminum and fiberglass boats ranging in size
from 14' to 18'., By April 30, 1984, the Base will receive a LCM-
8 and a LCPL. Presently, our three (3) enginemen are maintaining
six (6) OMC-35 horsepower motors and supervising the material
maintenance of the six (6) aluminum and fiberglass boats. With
the addition of the LCM-8 and the LCPL, we need an additional two
(2) EN3's to help maintain and operate these boats. Working
hours will be extended from 0500 through 2300 because of the







change of equipment which will allow for longer, more extensive
maneuvers. The LCM-8, once onboard, will require a crew
consisting of one (1) EN, one (1) BM, and two (2) SN at all times
during it's operation and the LCPL will require one (1) EN, one
(1) BM, and one (1) SN. There is a requirement that the
Boatswain Mates be saltwater gualified coxswains for the purpose
of beach landing operators. It is requested that our BMC billet
be upgraded to that of an BMCM due to the increase in personnel,
and the fact that he will be dealing with senior ranking
personnel on a constant basis and his administrative expertise is
needed.

The Supply Clerk's billet is needed for the requisitioning of new
parts and material needed to maintain the LCM-8 and LCPL along
with the other small crafts. The job would be receipt, storage
and inventory of all stock.

3. Enclosure (1) is submitted in accordance with reference (a).

K. W. ZITZ
By direction







