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13 Jul 1984

From: Assistant Chief of Staff, Training, Marine Corps Base,
Camp eJeune

T: &sslstamt Chief of Staff, Nanpower, Narlne Corps Base,
Camp LeJeUne, North Carolina 26542

SubJ: NANPOER &UTNORZZATXON C&NGE REQUEST’:

Ref: (a) OPNAVINaT 1000.16g

1. In accordance with the reference,, request immediate follow-up
actfon to chan the manpower authoratton"or Navy Boat Crew
IC 67001, staed under the title of Nartne corps
reflected and Justified

REQUESTED
RATES CURR B/& O/B AUTHORIZATION

BNCN
BMCB
BMC
BN2
BM3

EN2

ENFN
SK2
SN

0
0
1
1
0
1
2
0
0
0

0
1 0
0 0
0 1
0 2
2
1 2
0 2
0 0
0 1
6 6

TOT&L 8 10 16

2. The Navy BOat Crew performs a vital mission within the. Range
Control sectlon aboaz’d Camp LeJeune. Prlmarlly, the Boat Crew Is
required tO patrol, and block the many waterways using small bOats
to disallowpaauge o..vtlsn crafts through channels, riVer,
or hazardous waters duing llve firing and aerial unnery/bobard-
ment. Additionally, during parachute operations the.NavyBoat
Crew provides safety boats to retrieve personnel/Cargo that
accidentally lands in the water. Rescue operatlons/asslstance
often extend over many hours of Inter-agency cooperative effort.
Furthersore, nearly all amphlbous training exercises require
support from the boat crews.

3. Currently, we have six alualnua and fiberglass boats rangrrg
in size from 14 to 18 feet and just recently received a 6 foot
LCPL. Next month we are scheduled to recelve an LCN-8. Presently,
our three enGinemen are maintaining six ONC-35 horsepower motors
and supervising the material maintenance of the six small boats
and the newly acquired, maintenance intensive LCPL.





Sub. N&NPOER &UTHORIZATION CHANGE REQUEST

4 With the addition of the LCM-8 ad the LCPL, two.addltlonal
EN3’s are the miImu required to .malntalnag.d operate these
boats in order to accomplish our expanding msslon and tasks.
Working hours are being extended fro 0500 through 2300 due to
recent range renovations and additions, and new equipment,
weapons, tactics, and training requlreents/doctrine which

require longer, more extensive training maneuvers and exercises.

5. TheLCM-will requlre.a crew of one E.._ne BN. and two SN
at all tlmesdurlng its operation, which is poJeCt as.S_nlf-
icant. Specifically. the LCM-8 could-be waterborne daily
throughout,the training week. The Boatswain Mates must be
saltwa,ter qualified coxswains due to beach landing operations.

6. Corresponding to the above increases in mission and scope of

operations for the Navy Boat Crew, the need exists to up,fade our
BMC billet to that of BMCM. The boat crew’s leading CPO will be
required to lead, manage, and control addltlonal personnel and
assets and.will.be ealing with senior ranking personnel on a
constant, continuing basis. His administrative expertise and

experience are essential.

7. The supply clerk billet is likewise essential for mission
accopllahent. The expanded role of the boat cew
extensive requisitioning and control/acountabillty of new parts
and materials needed to maintain the LCM-80 LCPL, and other
craft. The receipt, storage, inventory and issue functions man-
date a quallfied supply person.

Copy to:

P.J. CIZERLE "
By direction
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6 Apt 1984

From
o:
Via:

Commanding General
Chief of Naval Operations (OP-121), Washington, IX: 20B70
Commandant of the Marine Corps, Code MPC, Nashlngton, DC
20570

Sub: Manpower Authorization Change Request; forwarding

Eel: (a) OPNAVINNT 1000.16E

Eric1 : (1) Manpower Authorization change request (OPNAV 1000/42)
for Marine Corps Base, Camp Lejeune, NC (enlisted)

I, In accordance with reference (a), it is requested that the
following changes to the manpower authorization for Navy Boat
Crew UIC 67001 are reflected for the reasons stated below. The
Navy Boat Crew is staffed under the title o Marine Corps Base.

REQUESTED
AUTHORIZATION

BMCM 0 0 1
BMCS 0 1 0
BMC 1 0 0
B2 1 0
BN3 0 0 2
ENI 1 2 1
EN2 2 1
EN3 0 0
EN’N 0 0 0
8X2 0 0 1
SH 3 6 6

TOTAL 8 10 16

2. The Navy Boat Crew’s role is of a significant nature, that in
which the Navy Boat Crew plays a vltal part in base training on
the firing ranges by blocking the waterways with the small boats
to disallow passage of civilian crafts throught the channels
while firing is in progress. During parachute operations, the
Navy Boat Crew is tasked With providing a safety boat to pick up
personnel/cargo that ac=Identally land in the water. .Currently,
we have six (6) aluminum and fiberglass boats ranging in size
from 14’ to 18’. By April 30, 1984, the Base will receive a LCN-
8 and a LCPL. Presently, our three (3} enginemen are maintaining
six (6) OMC-35 horsepower motors and supervising the material
maintenance of the slx (6) aluminum and fiberglass boats. With
the addition of the LCM-8 and the LCPL, we need an addltlonal two
(2) EN3’s to help maintain and operate these boats. Norking
hours will be extended from 0S00 through 2300 because of the





change of equipment which will allow for longer, more extensive
maneuvers. The LCM-8, once onboard, will require a crew
consisting of one (I) EN, one (i) BM, and two (2) SN at all times
during it’s operation and the LCPL will require one (I) EN, one
(i) BM, and one (I) SN. There is a requirement that the
Boatswain Mates be saltwater qualified coxswains for the purpose
of beach landing operators. It is requested that our BMC billet
be upgraded to that of an BMCM due to the increase in personnel,
and the fact that he will be dealing with senior ranking
personnel on a constant basis and his administrative expertise is
needed.

The Supply Clerk’s billet is needed for the requisitioning of new
parts and material needed to maintain the LCM-8 and LCPL along
with the other small crafts. The Job would be receipt, storage
and inventory of all stock.

3. Enclosure (i) is submitted in accordance with reference (a).

K. W. ZITZ
By direction
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