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Commanding Officer

Naval Msdical Command, Department of the Navy, Washington, D.C. 20372
(MEDCOM~312)

Naval Medical Command, Mid-Atlantic Region, 6500 Hampton Blvd, NOrfolk, Va 23508
SPECIAL PROJECT R2-84, WATERPROOF EXTERIOR WALLS, NH-100

(s) OPNAVINST 11010.20D

Special Project R2-84, Step II

1. In accordance with reference (a), enclosure (1) is lub-itud.

/ a/ / v 'y'

RICKY v. RICHARDS
By direction

Copy to:
LANTDIVHAVFAC






NAVEACTIOVUBL REV, 8741 © cooAr T

" Supersedes NA mco-nou(mu-u) : v S STEP TWO SUBMISSION ~ .
. S/ D106-LF-003423) b o T O PR L
_——————
1. ACTIVIWSNDL NO. ACTIVITY NAME AND LOCATION 3 DATE SUBMITTEP
3435- 185 & J Naval HosnitaL Camp Lejeune, N.C. 28542- 5008 g I 21 Aug 84
LPnoiECTNO, | e
) : * | ]
R2-84 | Waterproof Exterior Walls s "
A TYPE . )
: MINOR CONSTRUCTION/ AIR ) r\ N EQUIPMENT
MAINT./REPAIR b. [j ALTERATION c CONDITIONING 2 INSTALLATION
o -t 4. DESCRIBE AND STATE'FUNCTION OF FACILITY + ¢ | % PROPERTY RECORD CARD NO.
M, X This facility provides primary medical care for active duty, retired - 2-00174
SN -military and dependents in the Camp Lejeune, N.C. area. " [KNAVVCaTEGORY cobE
3 : 510
: ) r [ ILPG. OR STRUC‘I;UIE NO.
N Y. i : ; [ NH-100 '

. . ] 6. WHAT IS THE EFFECT OF THIS PROJECT ON THE MISSION OF THE ACTIVITY? dilin
‘ This project will prevent rapid deterioration of the inside of the exterior walls and
the floors caused by water damage. e
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6. THE REQUIREMENT FOR THE FACILITY IS BASED ON: J

¥ LESS THAN — CURRENTLY REQUIRED RESERVED FOR
A CHANGE FULL-TIME 3106 - :
& D IN MISSION '* CONTINUING NEED & D YEAR NEED . D ey - D LESS THAN ‘. D FUTUI

50% OF TIME NEWIREMENT‘
7a. EST. FUNDED COST b. EST. PROJECT COST c. EST. PLANNING COST d. TOTAL FUNDS REQUESTED . 0 EST. FAG{I. REPL. COST
s |s 94,000 s 9,400 ¢ 103,400 |; 54,328,137
8. DATE FACILITY 9. 1S FACILITY ON AN APPROVED BASIC FACILITY REQUIREMENTS LIST? If “NO," how was need delermined? . S
CONSTRUCTED =l ~
X

1983 . [x]ves [Jno T b
10. 1S PROJECT LISTED ON ANNUAL INSPECTION SUMMARY? If answer is “NO, " and AIS is applicable, explain exclusion.

@vss Duo DN.A. ;

1. DESCRIBE CONDITION TO BE CORRECTED, OR PROBLEM TO BE SOLVED WITH PROPOSED SOLUTION. Attach additional di iption if Y. ONE PAGE ONLY.

" The exterior masonry of this building is leaking at various places throughout the -buildi:
This project is to clean the efflorescence from the exterior surface and spray with a
silicone seal. The attached photograph shows a‘ typical section of leaking wall.

-4 ~e
? ;: o ‘.-/\
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g 'lz.. WHY IS THE PROPOSED SOLUTION BEST — AND WHAT ALTERNATIVES WE RE CONSIDERE D? . y
’ No other alternative will correct the problem.
-
ek
’ 13 WERE ANY NON-NAVY EXPERTS INVITED TO REVIEW THIS PROBLEM AND THIS SOLUTION? Explain q{[xl on solution,
. D YES b Buo : . 4 -
J 4 / =
& “ WAs EFD DESIGN DIVISION " CAN ANOTHER FACILITY BE ECONOMICALLY
3 REVIEWED SOLUTION? . D YES b NO| - ADAPTED FOR-THIS FUNCTION? s D YES b NO
j + ¥16.CAN PROJECT BE FUNDED IN PHASES? How? How many? ( ;
! ..Dves b.@NO L
:
: “12. THIS PROJECT IS THE RESULT OF
) INADEQUATE D FACILITY !}] DEFICIENT DEFICIENT D .
: % L) maintenance B | ] ace. CONSTR. DESIGN ~ * SIHER:
.‘l HAS THIS SPECIFIC PROBLEM BEEN CORRECTED PREVIOUSLY?
. HOW LONG WILL PROPOSED
. D L L N0 Whawt CORRECTIVE ACTION LAST? YEARS
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20. ARE MATERIALS PROPOSED FOR USE THE SAME AS THOSE EXISTING? If “NO," explain the difference, including cost,

;E']ves.;ugno .' )_, . g
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21.PROJFCT IS PLANNED TO BE ACCOMPLISHED BY i ." ~
. | | STATION LABGR b, G CONTRACT ‘e
22. HAS A PROJECT EVER BEEN SUIMI"EE_F-OI THE REPLACEMENT OF THIS OR SIMILAR FACILITIES? Check IMP_-IMII"YES el %3
. -

—- - s
. D YES b G NO  When?
23 ANTICIPATED “Ylw IF PROJECT IS DONE THIS YEAR AS COMPARED TO A DEFERRAL OF ONE YEAR,
PROBABLE INCREASE IN PROJECT COST FOR ANY JUSTIFIABLE REASON J REDUCTION IN CURRENT MAINT. COST

P

REDUCTION IN CURRENT OPERATIONS COST

.

. . 0 S $ $

JUSTIFY ANY SAVINGS INDICATED WHAT IS PAY BACK PERIOD
CT? (In years)

OF PROJE!
2 et ;n_f}a__t:lpn_Rate % 4

* FOR ADDITIONAL M&O FUNDS OR PERSONNEL?
«4. WHAT WOULD BE THE EFFECT OF DEFERRING THE PROJECT ONE YEAR?

~,,
. WILL ACCOMPLISHMENT GENERATE REQUIREMENTS v X]n w []ves Eseam k:

—

Continued deterioration of the interior surfaces caused by water leaks.
; ~

*25. IF THE PROJECT IS ACCOMPLISHED NOW, IN HOW MANY YEARS WILL THERE BE SERIOUS DAMAGE TO THE FACILITY AND/OR ITS CONTENTS OR IMPAIRMENT TO ESSENTIAL OPERATIONS?
Explain, include loss to facility and/or contents.

YEARS BEFORE SERIOUS DAMAGE OCCURS é-i. . E 0o

426, HAS THE REDUCED UTILIZATION OF THIS SPECIFIC FACILITY AFFECTED A LARGE FACILITY SYSTEM OPERATION? Explain.

. D YES b [3 NO
BY HOW MUCH? %. =5

27. ARE THERE ANY OTHER FACTORS INVOLVED? Check and explain.

b
PUBLIC FIRE :
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CERTIFICATION BY RESPONSIBLE OFFICER AT ACTIVITY: I am personally cognizant of the need for, the essentiality of, and the proposed method of accomplishment of this project
w:nﬁy lyihel above _ip?rm ion is correct, and that this project meets all criteria specified in OPNAVINST 11010.20 and sub q changeg th !

RE y TITLE DATE
A ki
ICK% RICHARDS, LTJG CEC USN Head, Facilities Management 21 Aug 84

- Vd
29. EFD TECHNICAL VALIDATION (if required) (see para 7303, OPNAVINST 11010.20C) -
SIGNATURE TITLE / 32 DATE
-
ENCLOSURES: 1 e
. E ENGINEERING EST. (NAVFAC 2417) b. [:I LOCATION PLAN(S)  c. D DRAWINGS d. m PHOTOGRAPHS

“NOT applicable 1o Minor Construction, Alterations, or Equipment Installation

NAVFAC 11014/84 (REV. 5-74)
St 20l 3 ; # U.S. GOVERNMENT PRINTING OFFICE: 1975— 603-813/3138 2-1 S/N 0105-LF-0034230







NAVFAC 11013/7 (1-78)
Supersedes NAVDOCKS 2417 and 24174

COST ESTIMATE

DATE PREPARED

SHEET OF

ACTIVITY AND LOCATION

CONSTRUCTION CONTRACT NO.

IDENTIFICATION NUMBER

ESTIMATED BY

PROJECT TITLE

CATEGORY CODE NUMBER

STATUS OF DESIGN

D PED D 30% D 100% D FINAL D Other (Specify)

JOB ORDER NUMBER

QUANTITY MATERIAL COST LABOR COST ENGINEERING ESTIMATE
ITEM DESCRIPTION NUMBER UNIT UNIT COST TOTAL UNIT COST TOTAL UNIT COST TOTAL

CLewr o Jfeacrora ZAOF'?J)Zoi Ange (13318 |5/~ D LE6/ oy 2355/ 437 p 4 oy e
CCWSHING diucey [Bprc K @3, 25851 S £ 2S5 )3 T85 ail € /548 P 25534
SPloy Silrdors s i b 73 285|74 | .27 259 e b Yl 37 24320
45 OXE Y6250 /4428
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S/N 0105-LF-010-1335







IAVFAC 1101377 l1-#:|’

upersedes NAVDOCKS 2417 and 2417A

DATE PREPARED |

COST ESTIMATE . ¢ ! .

5 : 21 Aug 84 i I Bl N
\CTIVITY AND LOCATION CONSTRUCTION ;ONTRACT NO. IDENTIFICATION NUMBER
Naval Hospital e ' R2-84
Camp Lejeune, N.C. 28542-5008 / , |EsTiMaTED BY CATEGORY CODE NUMBER
ROJECTTITLE » s 'E.B. MORRIS 510
bl & . J STATUS OF DESIGN Special Project
' = - Se— )II - 7 D oct D o Elloo's. D iy @ AN JOB ORDER NUMBER
e —— ———— - — - - -
% QUANTITY 4 . MATERIAL COST LRBOR COST ENGINEERING ESTIMATE
_:EM DES(_:R"’TION NUMBER UNIT UNIT COST TOTAL UNIT COS‘i’ TOTAL UNIT COST TOTAL
Clean exterior brick (washing ) 93,255| SF .05 4,(‘663 .40 37,302 45 41,965
Spray silicone seal on brick 93,255| SF <25 23,314 .04 3,730 .29 27,044
J .
: { 27,977 41,032 69,009
a2 y &d
O 0o WY overhead| 15% ) 10,351
e — i — <
ins, cogP, taxes letc 12% labor 4,924
84,284
profit 1PZ% 8,428
92,712
ke ! bond 1% S 927
e 93,639
k. say 94,000
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