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General Facility Information

Facility Name: _ Marin jeune

Location (Street Address): _N/A

City: _Camp ILgjeune

State: _NC

Zip: _28542

County: _Onslow

Phone Number:

Latitude:

Degree: _34

Minutes: _35

Longitude:

Degree: _77

Minutes: _20

Owner: _U.S. Government

Emergency Response Coordinator(s):
Name:

Position:

Address:

. Emergency Phone Number:
Date of Oil Storage Start-up:

Current Operation:

Q

Date(s) and Type(s) of Substantial Expansion(s) (Attach additional sheets if necessary)
Q
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Spill Response Notification Form

Reporter’s Last Name

Phone Number:

First

Notification Procedures

M.L

Company:

Organization Type:

Position:

Address:

City:

State:
Zip:

Were Materials Released:

Confidential:

Time Called:

(Y/N)?

Incident Description

Source and/or Cause of Incident:

Date:

Time of Incident:

Incident Address/Location:

AM/PM

Nearest City:
State:

County:

Zip:

Distance from City:

Section:

Township:

Range:

Container Type:

Tank Capacity:

Units:

Facility Capacity:
Units:

Facility Latitude:

Facility Longitude:

Minutes ___ Seconds
Minutes ____ Seconds







Material

. CHRIS Code:

Released Quantity:

Unit of Measure:

Material Released in Water:

Quantity:

. Unit/Measure:

Response Action

Actions Taken To Correct, Control or Mitigate Incident

Impact

Number of Injuries:
Number of Deaths:
Were there Evacuations: (Y/N)?
Number Evacuated:
Was there any Damage: (Y/N)?
Damage in Dollars (approximate):
. Medium Affected:
Description:







More Information about Medium:

Additional Information

Any information about the incident not recorded elsewhere in the report?

Caller Notifications

EPA (Y/N)?
USCG (Y/N)?
State (Y/N)?
Other (Y/N)?

Describe







Emergency Notification Phone List, Whom To Notify

The duty officer will provide the requested information and make the following

notifications.

Position/Name:

Date:

Facility Name: _Marine Corp Base Camp Lejeune
Owner Name: _U.S. Government

Facility Identification Number:

Date and Time of Each NRC Notification:

" | Organization Phone Number
1. | Fire Marshall
Evening:







Emergency Notification Phone List, Whom To Notify

. The Fire Marshall will provide the requested information and make the following
notifications.

Position/Name:

Date:

Facility Name: _Marine Corps Base Camp Lejeune
Owner Name: _U.S. Government

Facility Identification Number:

Date and Time of Each NRC Notification:

Organization Phone Number

1. | National Response Center (NRC) 1-800-424-8802

l 2. | Facility Response Coordinator
Evening Phone

3. | Company Response Team
Evening Phone

4, On-Scene Coordinator (OSC)
Evening Phone

5. | Area Committee
. Evening Phone

Local Response Team (Fire Dept./Cooperatives)

State Emergency Response Commission (SERC)
Evening Phone

8. | State Police
9. | Local Emergency Planning Committee (LEPC)

I 10. | Local Water Supply System
Evening Phone

11. | Weather Report
12. | Local Television/Radio Station for Evacuation Notification

13. | Hospitals







Notification Procedures

EMERGENCY RESPONSE PERSONNEL
FACILITY PERSONNEL

g _lzesponsibility
during Training
Response response type/
Position Phone* time action date
1. Fire Chief '
2:
o
4,
-
6.
1.
8.
9.
10.
11.
12.

*Phone number to be used when person is not on-site.







Position

OSOT

Response time
(minutes)

Phone (day/
evening)







EMERGENCY RESPONSE CONTRACTORS

Contractor

Phone

time

Contract n

responsibility

1. High Rise Service Co., Inc.
P.O. Box 730 Brunswick City
Leland, NC 28451-0730

(919) 371-2325

OSRO

2. Industrial Marine Service, Inc.
301 Marsh Street

P.O. Box 1779

Norfolk, VA 23501

(804) 543-5718

OSRO |

3. OHM Remediation Services Corp.
1508 Fauver Road
Glen Allen, VA 23060

(800) 537-9540

OSRO

4. Southeast Response and
Remediation

P.O. Box 221

1500 Pt. Harbor Road
Wilmington, NC 28402

(919) 763-6274

OSRO

P.O. Box 813
Wrightsville, NC 28480

. S. Specialized Marine Inc.

(919) 2565-780

OSRO

6. Tabor Environmental Services, Inc.
747 Simuel Road
Spartanburg, SC 29301

(803) 587-8000

OSRO
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Facility Specific Information

Camp Lejeune is located on the coastal plain in Onslow County, North Carolina. The

base covers and area of approximately 170 square miles, with 14 of shoreline along the
Atlantic Ocean. The base has a rough triangular shape. The Atlantic Ocean forms the
eastern boundary, U.S. Route 17 forms the western boundary, State Road 24 forms the
northeastern boundary, and Jacksonville, North Carolina constitutes the northern

boundary.

MCB Camp Lejeune functions primarily as an amphibious training base. Six marine and
two Navy commands are at Camp Lejeune. To accommodate these commands, the base
is divided into several separate installations as follows: Hadnot Point, French Creek, Ne
River Air Station, Courthouse Bay, Amphibian Base, Onslow Beach, Camp Geiger,
Camp Johnson, Rifle Range, Naval Hospital, Paradise Point, Tarawa Terrace, Midway
Park, Berkely Manor. Serving as industrial/engineering areas are: Hadnot Point, French
Creek, New River Air Station, and the Amphibian Base. The training/support areas are
Courthouse Bay, Camp Geiger, Camp Johnson, and the Rifle Range. Onslow Beach is
primarily a recreation area with some limited support facilities. The remaining
installations are primarily residential areas.

Qil Product Information
A wide of variety of POL materials are stored, used, and generated at Camp Lejeune.
Applicable POL products may consist of, but are not limited to, any of the following:

Gasoline (Mogas)
Diesel Fuel

No. 2 Fuel Oil

No. 6 Fuel Oil
Kerosene

JP-4 and JP-5 Fuels
Lubricating Oils
Grease

Hydraulic Fluid

Relevant Activiti iliti ;

POL is used at numerous types of activities. Vehicle maintenance activities and motor
transports, which are prevalent throughout Camp Lejeune, are where the majority of
individual POL management facilities are located. These maintenance activities typically
have diesel fuel and/or mogas tanks for vehicle fueling, waste oil collection tanks, and
product POL container (drum) storage areas. Other types of relevant activities that are
present at multiple locations at Camp Lejeune include steam generation plants,
wastewater and water treatment plants, general fueling/gas stations, and marinas.







Several consolidated primary POL management areas, which store large quantities of
. POL, exist as follows:

Temporary Fuel Farm - Hadnot Point

Old Fuel Farm - Hadnot Point

Waste Oil Storage Area - Hadnot Point

Shop Stores (Drum Storage) - Hadnot Point
POL/Flammable Storage (Drum Storage) - Hadnot Point
JP-5 fuel Farm - New River Air Station

Airway Fuel Farm - New River Air Station

Waste Emulsion Storage Area - Tarawa Terrace

Most individual POL management facilities, however, consist of small to medium
capacity tanks (250 gallons to 5,000 gallons) and 55-gallon drum storage areas
distributed among the multitude of relevant maintenance and support activities.
Typically, only two to four tanks and seldom more than 20 drums are consolidated
at any one location. Also, single 55-gallon drums of POL and similarly sized tanks
(less than 250 gallons capacity) of heating oil are ubiquitous at Camp Lejeune.







AVAILABLE RESPONSE EQUIPMENT LIST

SKIMMERS/PUMPS - OPERATIONAL STATUS:

Type Model/ Number Capacity Daily Effective Date Fuel Storage Last Inspection Regional
Yr. (gal./min) | Recovery Rate | Last Changed Location or Equipment Response
Test Date Team (RRT)
approval
Chemical Pump 1
Vacuum Oil Tanker 1
VacAll Truck 1
Aux Pump 1
Portable Pumps 4 RCRB
Skim Pack 1 RCRB
Vacuum Oil Tanker 1 RCRB
VacAll Truck 1 RCRB
| # — ]
Fuel/Chemical 1989 1 12 gals. CFR N/A Weekly
Recovery Unit AS 502
Fuel/Chemical 1 Crash Crew
Recovery Unit i
Otterbine 750HV P820189 410 FEB 93 Bldg 18 06 June 93
Chief 1
Marlow pump 2AM 32-P | 806414 60 not stored Rescue 1 06 June 93
with fuel
Marlow pump 2AM 32-P | 806415 60 not stored Rescue 2 06 June 93
with fuel
Teel 2P390 9K679 20 120V Elec. Rescue 1 06 June 93







| SKIMMERS/PUMPS - OPERATIONAL STATUS:

Model/ Number Capacity Daily Effective Date Fuel Storage Last Inspection Regional
Yr. (gal./min) | Recovery Rate | Last Changed Location or Equipment Response
Test Date Team (RRT)
approval
H Teel 2P391 0K679 20 120V Elec. Rescue 2 06 June 93 “
l BOOMS - OPERATIONAL STATUS:
Model/ Number Size/ Containment Storage Last Inspection Inspection Regional
Yr. Length Area Location or Equipment Frequency Response
(sq. ft.) Test Date Team (RRT)
approval
[ stick Bar Booms 300 ft - RCRB I
" Absorbent Booms 150 ft RCRB II
SORBENTS-OPERATIONAL STATUS:
Type Year Amount Absorption Storage Last Inspection Inspection Regional
Purchased Capacity (gal.) Location Frequency Response
Team (RRT)
| approval
Absorbent Matting 35 rolls RCRB
Adsori)ent Socks 35 rolls RCRB
Adsorbent Pillows 378 each RCRB
" Oil Snares 20 boxes RCRB







I SORBENTS-OPERATIONAL STATUS:

Year Amount Absorption Storage Last Inspection Inspection Regional
Purchased Capacity (gal.) Location Frequency Response
Team (RRT)
approval
3M Matting 1989 30 Rolls 1 gal per Daily
sq. ft.
3M Matting Six Rolls 140
ft. each
i 3M Matting 6 Crash Crew J
3M Boom 1993 3 6" x 10° Bldg. TC701 08 June 93 Daily
Scavenger Soaker- 1990 18 100’ Bldg. TC701 08 June 93 Daily
tube
Roll Matting 1993 1 100’ Bldg. TC701 08 June 93 Daily
Scavenger Blue 1993 2 1.5 cu. ft. Rescue 2 08 June 93 Daily
3M Boom Skimmer 1993 1 6" x 10 Rescue 2 08 June 93 Daily
Pads Skimmer 1993 300 16 1/2" x 20" Haz Mat 08 June 93 Weekly
Trailer
Acid Pillows 1993 10 16" x 16" Haz Mat 08 June 93 Weekly
Trailer
Acid Dikes 1993 10 A0 Haz Mat 08 June 93 Weekly
Trailer
HG Sponges 1990 2 Rescue 1 08 June 93 Daily
Roll Matting 1993 1 100’ Rescue 1 08 June 93 Daily
3M Boom 1993 1 6" x 10° Rescue 1 08 June 93 Weekly







SORBENTS-OPERATIONAL STATUS:

|
|

Type Year Amount Absorption Storage Last Inspection Inspection Regional
Purchased Capacity (gal.) Location Frequency Response
Team (RRT)
approval
Scavanger Soaker- 1990 18 Rescue 1 08 June 93 Weekly
tube
Ground Clay 1990 3 Sib@ Bldg. TC701 08 June 93 Daily
Skimmer
Diatomaceous-Earth 1990 2 50 1bs. @ Bldg. TC701 08 June 93 Daily
Pig Socks Skimmer 1993 60 3"x 4 Haz Mat 08 June 93 Weekly
Trailer
Pig Boom Skimmer 1993 6 8" x 10° Haz Mat 08 June 93 Weekly
Trailer
Pig Dike 1993 4 3"x 4 Haz Mat 08 June 93 Weekly
Trailer
Pig Sock 1993 432 3" x4 Haz Mat 08 June 93 Weekly
Trailer
Pig Boom Skimmer 1993 2 5"x 10 Haz Mat 08 June 93 Weekly
Trailer
Pig Dike 1993 2 5"x 10 Haz Mat 08 June 93 Weekly
Trailer
Pulp 1993 4 Shb@ Haz Mat 08 June 93 Weekly
Trailer
Pulp Skimmer 1993 4 Sh@ Haz Mat 08 June 93 Weekly
Trailer
Pads 1993 300 16 1/2" x 20" Haz Mat 08 June 93 Weekly

Trailer







II HAND TOOLS-OPERATIONAL STATUS:

Type Year Quantity Storage Location Last Inspection Inspection Regional
Frequency Response Team
(RRT) approval
" Shovels 15 RCRB
" Rakes 15 RCRB

" Pitch Forks

(6) Six Rakes CFR
AS 502
I Shovels Crash Crew
Brooms 4 Haz Mat Trailer 08 June 93 Weekly
Rakes 34 Rescue 1 08 June 93 Daily II
Shovels 22 Rescue 2 08 June 93 Daily "
*RCRB = Building 1103 and 913
COMMUNICATION EQUIPMENT-OPERATIONAL STATUS: 'l
Type Quantity Operating Cellular Phone Storage Last Inspection |  Inspection Regional
Frequency/ Number Location/ Frequency Response Team
Channel Number (RRT) approval
Sabre 3 Radios 3
Radios 25 ||







| COMMUNICATION EQUIPMENT-OPERATIONAL STATUS:

Type Quantity Operating Cellular Phone Storage Last Inspection Inspection Regional
Frequency/ Number Location/ Frequency Response Team
Channel Number (RRT) approval
Portable Radios 2 140.1 MHz N/A CFR N/A Daily
AS 502
Mobile Radio 1 140.1 MHz N/A CFR N/A Daily
AS 502
PRC-77 Radio 1 41.95 N/A CFR N/A Daily
AS 502
Radios S Crash Crew
Saber III 8 Fire AG Fire Dept. Daily Daily
Saber I 50 Fire Talk Fire Dept. Daily Daily
FIRE-FIGHTING AND PERSONNEL PROTECTIVE EQUIPMENT-OPERATIONAL STATUS:
Type Year Quantity Storage Location Last Inspection Inspection Frequency Regional
Response Team
(RRT) approval
Tyvek Suits 35 RCRB
Encapsulated Suits 0 RCRB
SCBA Respirators 2 RCRB
MSA/SCBA 1993 5 CFR N/A Daily
AS 502







FIRE-FIGHTING AND PERSONNEL PROTECTIVE EQUIPMENT-OPERATIONAL STATUS:

Type Year Quantity Storage Location Last Inspection Inspection Frequency Regional
Response Team
(RRT) approval
P19-A 1985 1 CFR N/A Daily
AS 502
Proximity Gear 1990-93 5 CFR N/A Daily
AS 502 '

P19-A 1 Crash Crew
|&%u

11 4500 PSI

Division

Hazardous Material 1989 26 Fire Protection Weekly

Disposal Suits Division

Responder Suits Level 1989 11 Fire Protection Weekly

"A? Division

Responder Suits Level 1989 11 Fire Protection Weekly

"B" Division

Level "A" Tyvex Suits 1989 2 Fire Protection Weekly
Division

SCBA-Survivair Mark 1983 54 Fire Protection Daily

1T 4500 PSI Division

SCBA-Survivair Mark 1987 13 Fire Protection Daily

IT 4500 PSI Division

SCBA-Survivair Mark 1988 7 Fire Protection Daily

11 4500 PSI Division

SCBA-Survivair Mark 1989 1 Fire Protection Daily

1T 4500 PSI Division

SCBA-Survivair Mark 1990 6 Fire Protection Daily







I 4500 PSI

Division

F . —)
FIRE-FIGHTING AND PERSONNEL PROTECTIVE EQUIPMENT-OPERATIONAL STATUS:
Type Year Quantity Storage Location Last Inspection Inspection Frequency Regional
Response Team
(RRT) approval
SCBA-Survivair Mark 1991 6 Fire Protection

Air Compressor

CHEMICALS STORED (DISPERSANTS LISTED ON EPA’s NCP PRODUCT SCHEDULE

II

Type Amount Date Purchased Treatment Capacity Storage Location
Sodium Bisulfate 350 Ibs RCRB
Sodium Bicarbonate 36 lbs RCRB

OTHER (e.g., Heavy Equipment, Boats, and Motors)-OPERATIONAL STATUS

Type Year Quantity Storage Location
Boat with Trailer 1
Portable Generator 1
Air Compressor 1
Material Drum Handler 3 RCRB
Scavenger Select 35 RCRB
Scavenger Blue 35 RCRB
Open Head Drum 35 RCRB
Bung-Type Drum 35 RCRB







OTHER (e.g., Heavy Equipment, Boats, and Motors)-OPERATIONAL STATUS

22 Ft. Galaxy Boat

Type Year Quantity Storage Location
Boat with Trailer 1 RCRB
Skidd Loader 1 RCRB
4 x 4 Truck 2 RCRB
4 x 2 Truck 2 RCRB
1 1/2-Ton Truck 1 RCRB
Dot 34-5 5 Gallon Can 40 RCRB
Dot 34-55 55 Gallon Drum 3 RCRB
Command Vehicle 1 : Crash Crew

18 Ft. McKee Craft Boat

Crawler Excavator

Rubber-Tired Excavator

Wheel Tractor Backhoe

Scoop Loader

Crawler Tractor

Material Handler

15-Ton/60-Ton Tractor-Trailer

1
1
1
1
1
1
1
1
1







OIL DISCHARGE RESPONSE PLANNING VOLUMES

Type of Facility

Facility Operating Area

Worst Case Discharge (Bbls)

Small/Average Most Probable Discharge (Bbls)

Medium/Maximum Most Probable Discharge (Bbls)

It

On-Water Oil Recovery Planning Volumes (Bbls/Day)

Required Capability For Oil Recovery In Water Depths of
6 Ft or Less (Inland Areas Only) (Bbls/Day)

Onshore Qil Recovery Planning Volume (Bbls/Day)







RESPONSE RESOURCE PLANNING REQUIREMENTS

Response Resource

Small Discharge/Average
Most Probable Discharge

Medium Discharge/
Maximum Most Probable
Discharge

Worst-Case Discharge

Booms

Response Planning Time

100 ft.

Immediate Deployment

On Scene Within Required
Response Time

On Scene Within Required
Response Time

Oil Recovery Equipment
Effective Daily Recovery
Rate (Bbls/Day)

Response Planning Time

2,100 gallons

18,000 gallons

Tier 1 Tier 2 Tier 3

On Scene Within 2 Hrs.

On Scene Within 12 Hrs. of

On Scene Within:

of Discharge Detection Discharge Detection Tier 1  Tier 2 Tier 3
Oil Storage Capacity For Dert  Tier2 Tier 3

Recovered Oily Material
(Bbls/Day)

4,200 gallons

36,000 gallons
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IMMEDIATE ACTIONS

GENERIC OHS IMMEDIATE RESPONSE ACTIONS

This section contains procedures that are generally applicable to MCB Camp Lejeune. The
procedures described may not be appropriate in all cases. The Appendix titled ICS provides
a list of ICS positions and describes position responsibilities.

SPILLER/DISCOVERER ACTIONS

0o

Unless properly trained and authorized, do not try to combat any spill. Sound
alarm, report spill, and standby until the response team arrives.

If imminent danger to life or property, or fire threatens or start, activate
nearest fire alarm and evacuate upwind/upgrade to a safe distance.

Rescue any injured persons if safe to do so.
Report spill immediately to Base Fire Department [Phone 911].
Pass the word to supervisor and people in adjacent facilities.

Stop the source of spill or leak if possible and if safe to do so.

Cover/dike all drains, culverts, ditches, etc., to prevent migration of spill.
Restrict all ignition sources if flammable vapors present or suspected.

If properly trained and authorized, initiate available onsite measures to
minimize the spread of spill. Otherwise, standby until emergency response
personnel arrive on scene. Provide known details of spill when assistance
arrives.

BASE FIRE DEPARTMENT DISPATCHER

0

Upon receiving spill report, activate Initial Response Team and provide known
spill details and location of spill site to team.

Immediately notify Incident Commander.

As directed by the Incident Commander or the Alternate, activate/alert
Emergency Response Team, Spill Management Team, security, medical team,
response contractors and other resources.







INITTIAL RESPONSE TEAM

. The Camp Lejeune Fire Chief will assume the duties of the IC and take control of the
spill until the IC arrives on site.

0 Rescue any injured individuals if rescue can be performed safely.
o Secure the spill area to prevent unauthorized entry.
0 Stop the spill if not already accomplished.

0 Prevent the spill from spreading. For example:

- Mat storm drains

- Sand bag or otherwise block drainage ditches and other pathways
leading to water bodies or sensitive environmental areas

- deploy sorbent booms/sorbents
- construct diversion channels/barriers

See drainage and sensitive area maps appendices.

0 Quickly determine if evacuation of part or all of facility/community required.
If evacuation is necessary, implement evacuation procedures.

0 Restrict all sources of ignition if flammable vapors are present or suspected.
0 Return to station when relieved by the Emergency Response Team and/or as
directed by the IC.
INCIDENT COMMANDER

0 Quickly assess spill site and the need for additional spill responses resources
and containment/mitigation measures.

0 Ensure that tests for combustible gases and type of oil are made.

o Ensure that the spill has or is being stopped.

o Ensure employment of proper immediate containment and mitigation measures.

0 Activate Emergency Response Team as needed.







Activate Spill Management Team as needed.

If spill is escaping or is there is a threat of escaping containment, obtain and
ready appropriate resources for deployment to protect sensitive areas.

Notify NRC.

Notify EMD, and advise if outside resources will be required.
Establish Incident Command Center/Communication Center if warranted.
Use checklist as warranted to ensure:

- Response effort documentation

- Regulatory agency notifications

- Pollution reports made

- Command center established

- Communication system established

- Security established

- Public affairs team activated and communication coordinated
- Outside resource staging area; cleared and available

- Funding amounts and sources identified and available

- Technical assistance/scientific support available

- Containment for recovered oil and contaminated debris and response
wastes available

- Waste storage, transportation and disposal coordinated and available

- Required waste storage, transportation and disposal permits exist and
valid ‘

- Medical and safety support coordinated and available
- Site safety plan developed and implemented

- Aircraft support coordinated and available







- Wildlife hazing, rescue, and rehabilitation operations coordinated,
approved and available

- Regulatory agency coordination

EMERGENCY RESPONSE TEAM

(o)

0o

Report to the spill site, Incident Command Center, or other location as
directed by the base Fire Department Dispatcher, for assignments by the IC or
a section chief. If the IC or the section chiefs have not arrived on site, report
to the Fire Chief.

Perform duties as assigned and trained.

Ensure that all recovered oil, contaminated debris and other wastes are
properly handled and stored to prevent further. contamination or another spill.

Maintain command and communication chain as directed by the IC or
Operations Chief.

FACILITY SPILL MANAGEMENT TEAM

Report to the spill site, Incident Command Center, or other location as
directed by the base Fire Department Dispatcher, for briefing and assignments
by the IC.

Perform duties as assigned and ensure that information and guidance are issued
to the IC clearly and concisely, contributing to the overall objectives
established for the response.

OTHER FACILITY RESPONSE PERSONNEL

(o)

Report to the spill site, Incident Command Center, or other location as
directed by the base Fire Department Dispatcher, for briefing and work
assignment by the IC or Operations Chief.

Perform work as instructed and according to established guidelines.






IMMEDIATE RESPONSE ACTIONS

TANK OVERFILL
o Alert storage tank operator and/or vessel operator of overfill.
0 Shutoff/shutdown transfer pumps and appropriate flow control valves.

o Ensure that any secondary containment discharge/drain valve is fully shut-off.

o}

Implement generic emergency response actions as warranted.

TANK FAILURE

0 Ensure that any secondary containment discharge/drain valve is fully shut-off.

o Verify adequacy and structural integrity of secondary containment.

0 Implement generic emergency response actions as warranted.

PIPELINE RUPTURE
0 Shutoff/shutdown transfer pumps, booster pumps and appropriate flow control
valves. -

0 Implement generic emergency response actions as warranted.

PIPE LEAK, PRESSURIZED LINE

0 Shutoff/shutdown transfer pumps, booster pumps and appropriate flow control
valves.

0 Implement generic emergency response actions as warranted.

PIPE LEAK, STATIC LINE

o Shutoff appropriate flow control valve.

0 Implement generic emergency response actions as warranted.







OTHER EQUIPMENT FAILURE (PUMPS, RELIEF VALVE, DRAIN VALVE, ETC.)

. o Shutoff/shutdown transfer pumps, booster pumps and appropriate flow control
valves to isolate.

o Implement generic emergency response actions as warranted.

EXPLOSION AND/OR FIRE

0 Activate fire alarm, evacuate to a safe distance and account for personnel.
o Secure area, stay upwind and keep out of low areas.

o Notify Fire Department.

o Remove/secure sources of ignition if possible and safe to do so.

0 Remove incompatible and flammable materials if possible and safe to do so.

0 Use fire extinguishers if trained, safe and appropriate.

o Implement generic emergency response actions as warranted.

TANK TRUCK LOADING/UNLOADING FACILITY

0 Alert facility operator of failure.

o Shutoff/shutdown transfer pumps and appropriate flow control valves

0 Implement generic emergency response actions as warranted.

VEHICLE LOADING/UNLOADING FACILITY

0 Alert facility operator of failure.

o Shutoff/shutdown transfer pumps and appropriate flow control valves

(4} Implement generic emergency response actions as warranted.







FACILITY PIPING RUPTURE

o Shutoff/shutdown transfer pumps, booster pumps and appropriate flow control
valves.

0 Implement generic emergency response actions as warranted.

FACILITY PIPE LEAK, PRESSURIZED LINE

o Shutoff/shutdown transfer pumps, booster pumps and appropriate flow control
valves.

0o Implement generic emergency response actions as warranted.

FACILITY PIPE LEAK, STATIC LINE

o Shutoff appropriate flow control valve.

o Implement generic emergency response actions as warranted.

OTHER EQUIPMENT FAILURE (PUMPS, RELIEF VALVE, DRAIN VALVE, ETC.

o Shutoff/shutdown transfer pumps, booster pumps and appropriate flow control
valves to isolate. %

o Implement generic emergency response actions as warranted.

EXPLOSION AND/OR FIRE

o Activate fire alarm, evacuate to a safe distance and account for personnel.
o Secure area, stay upwind and keep out of low areas.

o Notify Fire Department.

o Remove/secure sources of ignition if possible and safe to do so.

o Remove incompatible and flammable materials if possible and safe to do so.

o Use fire extinguishers if trained, safe and appropriate.

o Implement generic emergency response actions as warranted.
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The Environmental Sensitivity Maps are on order.

Environmental Sensitivity Maps
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Acronyms and Definitions

1. Abbreviations and Acronyms.

ASTM--American Society of Testing and Materials
AST--Above-ground Storage Tank

AC/S--Assistant Chief of Staff

BOA--Basic Ordering Agreement

BMO--Base Maintenance Officer

CHRIS--Chemical Hazards Response Information System
CFR--Code of Federal Regulations
CEO--Communications Electronics Officer
CMC--Commandant of the Marine Corps
COTP--Captain of the Port
CERCLA--Comprehensive Environmental Response, Compensation, and Liability Act
COLREG--Convention for the Prevention of Collisions at Sea
COMNAVBASE--Commander Naval Base
CLIN--Contract Line Item Number
CDO--Command Duty Officer

COTR--Contracting Officer’s Technical Representative
DOT--Department of Transportation
DRMO--Defense Reutilization and Marketing Office
DOD--Department of Defense

DFM--Diesel Fuel, Marine

DFAR--Defense Federal Acquisition Regulations
EPA--Environmental Protection Agency
EMD--Environmental Management Department
EOC--Emergency Operations Center
EEZ--Exclusive Economic Zone

ETA--Estimated Time of Arrival
ESI--Environmental Sensitivity Index
EFA--Engineering Field Activity

EFD--Engineering Field Division

FAA--Federal Aviation Administration
FMFLant--Fleet Marine Force Atlantic
FOSC--Federal On-Scene Coordinator

FSSG--Force Service Support Group

FC--French Creek

FAR--Federal Acquisition Regulations
HQMC--Headquarters Marine Corps

HF--High Frequency

HQSPT--Headquarters Support

HS--Hazardous Substance

HM--Hazardous Material

HW--Hazardous Waste

HMT--Helicopter Marine Transport

HMH--Marine Heavy Helicopter Squadron






HMM--Marine Medium Helicopter Squadron
HMLA-Marine Light Attach Helicopter Squadron
HMDC--Hazardous Materials Disposal Coordinator
HMDO--Hazardous Mateirals Disposal Officer
ICS—Incident Command System

IC--Incident Commander

ISS--Installation Safety and Security

JP--Jet Petroleum

ID--

KTR--Contractor

LEPC--Local Emergency Planning Committee
LR--Land Recovery

LCH--Low-cost Housing

MCB--Marine Corps Base

MSO--Marine Safety Office

MOU--Memorandum of Understanding
MSD--Management Support Department
MCES--Marine Corps Engineer School
MCSSS--Marine Corps Service Support School
MCOSC--Marine Corpos On-Scene Coordinator
MCOSCDR--Marine Corps On-Scene Commander
MOSCDR--Marine On-Scene Commander
MTR--Marine Transportation Related
MALS--Marine Aviation Logistics Squadron
MCX--Marine Corps Exchange

MWSS--Marine Wing Support Squadron
MATCS--Marine Air Traffice Control Squadron
MOS--Marine Occupational Specialty
MLC--Maintenance and Logistics Command
MLCLANT--Maintenance and Logistics Command Atlantic
MLCPAC--Maintenance and Logistics Command Pacific
NRC--National Response Center

NCS--Net Control Station

NVIC--Navigation and Vessel Inspection Circular
NOSC--Naval On-Scene Coordinator

NOAA SCC--National Oceanic and Atmospheric Administration Scientific Support
Coordinator

NBC--Nuclear, Biological, Chemical
NAVFAC--Naval Facilities Engineering Command
OSC--On-Scene Coordinator

OSOT--On-Scene Operations Team

OHS--0il and Hazardous Substance

OIC--Officer in Charge

OSHA--Occupational Safety and Health Administration
OD--0il Disposal

OPA--Oil Pollution Act

POL--Petroleum, Qil, and Lubrican

PRC-- '






P&C--Purchasing and Contracting

PMO--Provost Marshall’s Office

PWO--Public Works Officer

PAO--Public Affairs Office

POC--Point of Contact

PWC--Public Works Center

RCRB--Resource Conservation and Recovery Branch
RRT--Regional Response Team

RCRA--Resource Conservation Recovery Act
RQ--Reportable Quantity

ROICC--Resident Officer in Charge of Construction
SERC--State Emergency Response Commission
SCBA--Self Contained Breathing Apparatus
SUPSALV--Supervisor of Salvage (USN)

STU--to come

SATCOM--Satellite Communications

SPCC--Spill Prevention Control and Countermeasure Plan
SR--Shore Recovery

STP--Structure Trailer Park

SAP--Sensitive Area Protection

STC--Structure Tent Camp

STT--Structure Tarawa Terrace

TC--Tent Camping

T&O BOA--Training and Operations Basic Ordering Agreement
- TPH--Total Petroleum Hydrocarbons

TP--Trailer Park

TT--Tarawa Terrace

USMC--United States Marine Corps
UST--Underground Storage Tank

USC--United States Code

VHF--Very High Frequency

VOC--Volatile Organic Compounds

WR--Water Recovery

WD--Waste Disposal

2. Definitions.

Adverse weather means the weather conditions that will be considered when identifying
response systems and equipment in a response plan for the applicable operating environment.
Factors to consider include significant wave height, ice, temperature, weather-related
visibility, and currents within the Captain of the Port (COTP) zone in which the systems or
equipment are intended to function.

Average most probable discharge means a discharge of the lesser of 50 barrels or 1 percent
of the volume of the worst-case discharge.






Captain of the Port Zone (COTP) means a zone specified in 33 CFR part 3 and the seaward
extension of that zone to the outer boundary of the exclusive economic zone (EEZ).

. Contract or other ved means include

M

@

©))

@

©)

A written contractual agreement with a response contractor. The agreement
should identify and ensure the availability of the specified personnel and
equipment described under this NVIC within stipulated response times in the
specified geographic areas;

Certification by the facility owner or operator that the specified personnel and
equipment described under this NVIC are owned, operated, or under the direct
control of the facility owner or operator, and are available within stipulated
times in the specified geographic areas;

Active membership in a local or regional oil spill removal organization that
has identified specified personnel and equipment described under this NVIC
that are available to respond to a discharge within stipulated times in the
specified geographic areas;

A document which

@) Identifies the personnel, equipment, services, capable of being provided
by the response contractor within stipulated response times in specified
geographic areas;

(ii)  Sets out the parties’ acknowledgement that the response contractor
intends to commit the resources in the event of a response;

(iii) Permits the Coast Guard to verify the availability of the response
resources identified through tests, inspections, and drills; and

(iv) Is incorporated by reference in the response plan; or

For a facility that could reasonably be expected to cause substantial harm to
the environment--with the consent of the response contractor or oil spill
removal organization--the identification of a response contractor or oil spill
removal organization with specified equipment and personnel which are
available within stipulated response times in specific geographic areas.

Environment--means the navigable waters, waters of the contiguous zone, and any other
surface water, ground water, drinking water supply, land surface and sub-surface strata, or
ambient air under the jurisdiction of the United States.

Exclusive economic zone means the zone contiguous to the territorial sea of the United States
extending to a distance of up to 200 nautical miles from the baseline from which the breadth

. of the territorial sea is measured.






Facility that could reasonably be expected to cause significant and substantial harm means
any fixed MTR onshore facility (including piping and any structures that are used for the

transfer of oil between a vessel and a facility) that is capable of transferring oil, in bulk, to
or from a vessel with a capacity of 250 barrels or more, and a deepwater port. This also
includes any facility specifically identified by the COTP under Sections 3.

Facility that could reasonably be expected to cause substantial harm means any mobile MTR

facility that is capable of transferring oil to or from a vessel with a capacity of 250 barrels or
more. This also includes any facility specifically identified by the COTP under Section 3 of
this Appendix.

Federal On-Scene Coordinator (Federal OSC)--the single executive agent designated by EPA,
USCG, or DOD to coordinate and direct Federal pollution control efforts at the scene of any
spill. (Under the National Contingency Plan, the DOD provides the FOSC for response to
HS releases; only the USCG or EPA can provide FOSCs for oil discharges.)

Hazardous Material (HM)--Any material which, because of its quantity, concentration, or
physical, chemical, or infectious characteristics, may pose a substantial hazard to human
health or to the environment.

Hazardous Substance (HS)--HM or HW designated as hazardous under section 101(14) of the
Comprehensive Environmental Response, Compensation and Liability Act (CERCLA).

Inland area means the area shoreward of the boundary lines defined in 46 CFR Part 7, except
in the Gulf of Mexico. In the Gulf of Mexico, it means the area shoreward of the lines of
demarcation (COLREG lines) defined in para. 80.740-80.850 of title 33 of the CFR. The
inland area does not include the Great Lakes.

Major Spill--The release of any material of any size, nature, and quantity that

(1)  occurs in or endangers critical water areas, or

(2)  generates public interests, or

3) becomes the focus of an enforcement action, or

(4) in any way poses a real or potential threat to public health or welfare, or the
environment.

Marine Corps Facilities--aircraft, vessels, buildings, installations, structures, equipment,
vehicles, and property owned by, or constructed or manufactured for lease to the Marine

Corps.

Marine Co n-Scen mmander (MCOSCDR)--Marine Corps official pre-designated by
Marine Corps shore activities to direct operations for the initial response, control,
containment, and cleanup of HS spills.

Marine Corps On-Scene Coordinator (MCOSC)--Marine Corps official at key command or

base pre-designated to coordinate and direct Marine Corps responses to oil and HS releases
from Marine Corps facilities within a designated area of responsibility. The MCOSC is also
the Federal OSC for all Marine Corps releases of hazardous substances in the area.







Marine Transportation-Related Facility (MTR facility) means an onshore facility, including

piping and any structure used to transfer oil to or from a vessel, subject to regulation under
33 CFR Part 154 and any deepwater port subject to regulation under 33 CFR part 150.

Maximum extent practicable means the planning values derived from the planning criteria

used to evaluated the response resources described in the response plan to provide the on-
water recovery capability and the shoreline protection and cleanup capability to conduct
response activities for a worst-case discharge from a facility in adverse weather.

Maximum most probable discharge means a discharge of the lesser of 1,200 barrels or 10-

percent of the volume of a worst-case discharge.

Minor Spill--The release of any material in a quantity that does not pose a threat to the
public health or welfare, or the environment.

Nearshore area means the area extending seaward 12 miles from the boundary lines defined
in 46 CFR Part 7, except in the Gulf of Mexico. In the Gulf of Mexico, it means the area
extending seaward 12 miles from the line of demarcation (COLREG lines) defined in para
80.740 - 80.850 of title 33 of the CFR.

Non-persistent or Group I oil means a petroleum-based oil that, at the time of shipment,
consists of hydrocarbon fractions—

(1) At least 50% of which by volume, distill at a temperature of 340 degrees C
(645 degrees F); and

(2) At least 95% of which by volume, distill at a temperature of 370 degrees C
(700 degrees F).

Non-petroleum oil means oil of any kind that is not petroleum-based. It includes, but is not
limited to, animal and vegetable oils.

Ocean means the offshore area and nearshore areas as defined in this Appendix.

Offshore area means the area beyond 12 nautical miles measured from the boundary lines
defined in 46 CFR Part 7 extending seaward to 50 nautical miles, except in the Gulf of
Mexico. In the Gulf of Mexico it is the area beyond 12 nautical miles of the line of
demarcation (COLREG lines) defined in para. 80.740-80.850 of title 33 of the CFR
extending seaward to 50 nautical miles.

Qil spill removal organization means an entity that provides response resources.

On-Scene Operations Team--a team of pre-designated individuals at each Marine Corps Base,
trained and equipped to execute operations for the initial response, control, containment, and
cleanup of HS spills.

Operating area refers to the rivers and canals, inland, Great Lakes, or ocean. These terms
are used to define the conditions in which response equipment is designed to function.






Operational-Type Spills--are those Marine Corps spills of less quantity and impact that can be
handled safely by shop personnel without the necessity of activating this plan.

Persistent oil means a petroleum-based oil that does not meet the distillation criteria for a
non-persistent oil. For the purposes of this Appendix, persistent oils are further classified
based on specific gravity as follows:

(1)  Group II - specific gravity less than .85.

(2)  Group III - specific gravity between .85 and less than .95.
3) Group IV - specific gravity .95 to and including 1.0.

(4)  Group V - specific gravity greater than 1.0.

Qualified individual(s) means an English-speaking representative(s) of the facility identified
in the plan, located in the Unites States, available on a 24-hour basis, familiar with
implementation of the facility response plan, and trained in his or her responsibilities under
the plan.

This person must have full written authority to implement the facility’s response plan. This
includes

('1) Activating and engaging in contracting with identified oil spill removal
organization(s);

(2)  Acting as a liaison with the pre-designated Federal On-Scene Coordinator
(OSC); and

(3)  Obligating, either directly or through prearranged contracts, funds required to
carry out all necessary or directed response activities.

Release/Spill--synonymous terms as defined by section 101(22) of CERCLA, relating to the
intentional or accidental loss, including any spilling, leaking, pumping, pouring, emitting,
emptying, discharging, injecting, escaping, leaching, dumping, or disposing of a hazardous
substance into the environment.

Reportable Quantity (RQ)--the quantity designated for each of the hazardous substances
(approximately 700) in 40 CFR 302, under the provision of section 102 of the CERCLA.
These spill quantities are for any 24-hour period, and include spills on land and in air in
addition to spills in the water. Spills which typically may occur in the work place and are
cleaned up without a threat to the environment, public health, and property are typically not
reported even if more than an RQ is spilled. This is a judgement decision and shall be made
by the MCOSCDR or MCOSC.

Response activities means the containment and removal of oil from the water and shorelines,
the temporary storage and disposal of recovered oil, or the taking of other actions as
necessary to minimize or mitigate damage to the environment.






Response Personnel--those pre-designated shop/unit personnel charged with being
knowledgeable of the nature of hazardous material present in their workplaces and storage
areas. These personnel will also be knowledgeable in spill containment and cleanup of
operational type spills, site layout (i.e., floor drains, valves, and spill response equipment),
and use of the site plan.

Response resources means the personnel, equipment, supplies, and other capability necessary
to perform the response activities identified in a response plan.

Rivers and canals means a body of water confined within the inland area that has a project
depth of 12 feet or less, including the Intercoastal Waterway and other waterways artificially
created for navigation.

Spill management team means the personnel identified to staff the organizational structure
identified in a response plan to manage response plan implementation.

Substantial threat of a discharge means any incident or condition involving a facility that may
create a risk of discharge of fuel or cargo oil. Such incidents include, but are not limited to

storage tank or piping failures, above-ground or underground leaks, fires, explosions,
flooding, spills contained within the facility, or other similar occurrences.

Worst-case discharge means:

@) For facilities with above-ground storage, not less than

(1)  loss of the entire capacity of all tank(s) at the facility not having secondary
containment; plus

(2) loss of the entire capacity of any single tank within a secondary containment
system, or the combined capacity of the largest group of tanks within the same
secondary containment system, whichever is greater; and

(b)  For facilities with below-ground storage supplying oil to or receiving oil from the
MTR portion, means the cumulative volumes of all piping carrying oil between the
marine transfer manifold and the non-transportation-related portion of the facility.
The discharge of each pipe is calculated as follows: the maximum time to discover
the release from the pipe in hours, plus the maximum time to shut down flow from
the pipe in hours (based on historic discharge data or the best estimate in the absence
of historic discharge data for the facility) multiplied by the maximum flow rate
expressed in barrels per hour (based on the maximum daily capacity of the pipe) plus
the total line drainage volume expressed in barrels for the pipes between the marine
manifold and the non-transportation-related portion of the facility.

(c)  For a mobile facility it means the loss of the entire contents of the container in which
the oil is stored or transported.
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Incident Command System

. INCIDENT COMMANDER

Scope of Responsibility

The Incident Commander (IC) is responsible for the management of all aspects of response
operations, including the development of strategic objectives that provide overall direction for
the conduct of safe and efficient control, containment, recovery, and cleanup operations.

The IC must ensure that all reports to be the NRC and accomplished.

Duties and Responsibilities

° Obtain initial incident briefing from the Initial Response Team.

] Assess the situation and determine the nature of the incident; the threat posed by the
incident to Organization personnel, contract personnel, and the surrounding

population; and the appropriate level of Emergency Response Team response.

® Ensure that personnel safety is accorded the highest priority throughout the conduct of
response operations. '

° Develop strategic objectives and response priorities to guide response operations, and
forward to Planning Section Chief for inclusion in Incident Action Plans.
. kS Approve and authorize the implementation of Incident Action Plans.
L Serve as the primary contact person for management and the federal state On-Scene
Coordinators.
° Attend unified command meetings with the federal and state On-Scene Coordinators.
L] Manage overall response operations and ensure that they are carried out in a manner

which is consistent with Organization policy, appropriate government directives, and
the needs and concerns of impacted areas.

L] Review and approve resource allocations and allocation changes requested by Section
Chiefs.
° Monitor and evaluate the effectiveness of response operations and the performance of

the Emergency Response Team and make adjustments as necessary.

. Serve as the Organization’s primary spokesperson with the news media when
required. Will work with Public Affairs Officer and joint Public Affairs Team who
are tasked with media relations.

. ° Review and approve press releases and statements.







. INCIDENT COMMANDER

. Approve requests for outside resources.

° Approve Demobilization Plan.

& Document actions.







. INVESTIGATION AND TESTING OFFICER

Scope of Responsibility

The Investigation and Testing Officer is responsible for coordinating investigation and
analysis of the incident and incident response, and for assisting regulatory
agency/government official investigations. He/she is also responsible for arranging for
alcohol and drug testing, if necessary. The Investigation and Testing Officer reports to the
Incident Commander.

Duties and Responsibilities

L] Obtain initial briefing from Incident commander and attend daily planning meetings
and briefings.

L Provide Deputy Incident Commander with information on the manpower, equipment,
material and supply needs for Investigation and Testing operations.

] Brief Investigation and Testing staff on contents of Incident Action Plans:

(1) Verify that staff have most recent plan.

. (2)  Make/verify assignments.
(3)  Establish/review reporting requirements.

° Work with Incident Commander, and Legal Affairs and Historian at Headquarters to
develop and implement a plan for the internal investigation of the incident and
incident response effort.

° Participate and assist in any external investigation performed by regulatory agencies
and/or government officials regarding the incident or incident response effort.

* Coordinate investigation activities with Documentation Unit Leader and ensure that
records of all investigations are securely stored.

L Work with the Medical Unit Leader to develop and implement an alcohol and drug
testing program.

@ Document actions.







SAFETY OFFICER

Scope of Responsibility

The Safety Officer is responsible for providing technical advice and direct support on the
safety aspects of response operations; monitoring and assessing hazardous and unsafe
situations; and developing measures to avoid or mitigate such situations. The Safety Office
is thoroughly versed in safe operating practices and safety-related training requirements. The
Safety Officer reports to the Incident Commander. :

Duties and Responsibilities

Obtain initial briefing from Incident Commander, and attend daily planning and
briefing meetings.

Provide Deputy Incident Commander with information on manpower, equipment,
material, and supply needs for Safety operations.

Provide Planning Section Chief with information for the safety portion of Incident
Action Plans:

1) Description of safety hazards and risks.
) Measures to avoid or mitigate safety hazards and risks.

Prepare health and safety messages for Incident Action Plans, develop and issue safety
bulletins, and appropriate safety guidelines to be observed during response operations.

Brief safety staff on contents of Incident Action Plans:
(1) Verify that staff have most recent plan.
(2) Make/verffy assignments.
(3)  Establish/review reporting requirements.

Ensure that all volunteer personnel have received required federal and state safety-
related training and maintain safety training records.

Ensure compliance with all relevant OSHA requirements and serve as liaison with
federal and state OSHA officials. :

Assess the need for and recommend assistance from local fire, police, and emergency
rescue units.






SAFETY OFFICER

Evaluate the need to evacuate personnel and/or the residents of nearby communities
who could be directly or indirectly affected by the incident.

Work with Operations Section Chief and staff in the evaluation of field response
operations to ensure the observation of appropriate safety guidelines.

Work with Operations Section Chief and staff in the evaluation of field response
operations to ensure the observation of appropriate safety guidelines.

Work with Stores and Supplies Unit Leader to ensure that appropriate personal
protective equipment is available to response personnel.

Ensure that partial and full decontamination facilities are set up and operational during
the conduct of field operations.

Set up a system to identify and eliminate safety hazards in all aspects of response
operations, and exercise emergency authority to prevent or stop unsafe acts.

Investigate, report, and record all safety-related accidents that occur during
emergency response operations, and develop remedial actions to avoid future
occurrences.

Notify the appropriate federal, state, and local government safety officials of all
safety-related incidents.

Work with Medical Unit Leader to identify locations for first aid stations in the field
and establish and enforce industrial hygiene standards and requirements for field
operations.

. Document actions.







GOVERNMENT LIAISON OFFICER

Scope of Responsibility

- The Government Liaison Officer is responsible for communicating with local, state, and
federal government agencies in order to relieve the Incident Commander of as much routine
government liaison work as possible. The Government Liaison Officer reports to the Public
Affairs Officer.

Duties and Responsibilities

Obtain initial briefing from Incident Commander, and attend daily planning and
briefing meetings.

Provide Deputy Incident Commander with information on manpower, equipment,
material, and supply needs for Government Liaison operations.

Brief Government Liaison staff on contents of Incident Action Plans:

(1) Verify that staff have most recent plan.

(2)  Make/verify assignments.

(3)  Establish/review reporting requirement.
Establish contact with federal, state, and local government officials in threatened
and/or affected areas, and provide them with information on the incident and the
status of response operations.
Advise Public Affairs Officer on the type of information that should be generated to
keep federal, state, and local government officials informed of the status of response
operations. '

Provide Public Affairs Officer with information on all government agency contacts.

Arrange regular briefings and tours as necessary for federal, state, and local
government officials.

At the direction of Public Affairs Officer, represent Organization at meetings with
federal, state, and local government officials.

Convey information, requests, and legally constituted directives to Incident
Commander and Section Chiefs.






. GOVERNMENT LIAISON OFFICER

@ Assist Planning Section Chief, Wildlife Rescue Unit Leader, and Waste Management
Unit Leader in obtaining government agency approvals/permits for the conduct of
response operations.

L Maintain a record of all contacts with federal, state, and local government officials.

@ Document actions.







PUBLIC AFFAIRS OFFICER

Scope of Responsibility

The Public Affairs Officer is responsible for the formulation and release of information about
an incident to the news media, affected communities, and other appropriate organizations.
The Public Affairs Officer reports to the Incident Commander.

Duties and Responsibilities

Obtain initial incident briefing from Incident Commander and attend daily planning
and briefing meetings.

Provide Deputy Incident Commander with information on manpower, equipment,
material, and supply needs for Public Affairs operations.

Brief Public Affairs staff on contents of Incident Action Plans:
(1)  Verify that staff have most recent plan.
(2)  Make/verify assignmehts.
(3)  Establish/review reporting requirements.

Serve as the principal advisor to Incident Commander on all matters relating to
external communications and interactions.

Advise Incident Commander on the public and community relations impact(s) of
Organization’s handling of response operations.

Work with Incident Commander and Legal Officer to establish incident-specific public
relations guidelines and distribute to Emergency Response Team members.

Establish lines of communication with local press, radio, and TV outlets;
national/international media representatives; concerned citizens’ groups; and public
organizations.

Work with the Operations Section Chief and staff, and Reports and Status Division
Supervisor to ensure access to complete, accurate, and up-to-date information on the
nature and status of response operations.

Monitor media coverage of the incident and provide follow-up information when
necessary.

Be available to handle on-the-spot inquiries from the media.







PUBLIC AFFAIRS OFFICER

Prepare public statements, press releases, and "fact sheets" for approval by Incident
Commander.

Arrange news conferences, media briefings, interviews, press tours, etc., as
appropriate for reporters, community groups/leaders, and others.

Establish a press room.

Maintain a record of newspaper articles, radio, and television broadcasts, press
conferences, and press briefings.

Document actions.






LEGAL OFFICER

Scope of Responsibility

The Legal Officer, with the assistance of Legal Affairs at Headquarters, provides legal
advice on all aspects of response operations, and, therefore, is expected to be thoroughly
familiar with all of the legal ramifications of response operations, including the liabilities

involved and the legal precedents that have been set in previous incidents. The Legal Officer
reports to the Incident Commander.

Duties and Responsibilities

L Obtain initial briefing from Incident Commander and attend daily planning and
briefing meetings.

L Provide Deputy Incident Commander with information on manpower, equipment,
material, and supply needs for Legal operations.

° Brief Legal staff on the contents of Incident Action Plans:
(1) Verify that staff have most recent plan.
(2)  Make/verify assignment.
3) Establish/review reporting requirements.

L Review policies, practices, and procedures related to response operations to identify
and address legal issues that may arise from or are associated with the operations.

L Advise Incident Commander and Operations Section Chief on all legal matters related
to response operations.

° Advise Incident Commander and Section Chiefs on the type of documentation that
must be compiled and preserved to support the Organization in incident-related
litigation and/or claims.

® If requested to do so by Incident Commander, review press releases and/or statements
prior to their issuance.

L If requested to do so by Purchasing Unit Leader, review contracts before their
execution.

° Provide Claims Unit Leader with legal advice on external damage assessment
operations and the handling of claims.






LEGAL OFFICER

Provide Operations Section Chief and Planning Section Chief and their staffs with
legal advice on the conduct of response operations, particularly if they are dependent
upon government agency approvals and/or permits.

Ensure that response personnel restrict communications related to liability or fault that
may otherwise hinder future legal proceedings.

Supervise the activities of outside legal counsel, if utilized.

Document actions.






DEPUTY INCIDENT COMMANDER

Scope of Responsibility

The Deputy Incident Commander is responsible for assisting the Incident Commander in the
development and implementation of strategic objectives and response priorities; supervising
the implementation of Incident Action Plans; coordinating the activities of the Section Chiefs;
conducting planning meetings; and conducting field investigations. The Deputy Incident
Commander reports to the Incident Commander.

Duties and Responsibilities

Obtain initial briefing from Incident Commander, and coordinate the preparation of
the Initial Incident Briefing Form.

Conduct planning meetings and attend briefing meetings conducted by Planning
Section Chief.

Provide Logistics Section Chief with information on manpower, equipment, material,
and supply needs for Command Staff operations.

Assist the Incident Commander in the development of strategic objectives and
response priorities.

Coordinate the activities of the Section Chiefs to effect the safe, efficient, and
effective implementation of Incident Action Plans in a manner consistent with
organization policy and appropriate government directives.

Work with Safety Officer to ensure the safety of all response personnel.

Provide the Incident Commander with regular briefings on the nature and status of
response operations.

Work with the Public Affairs and Government Liaison Officers to ensure that the
needs of impacted areas are adequately considered during response operations.

Work the Section Chiefs to ensure that appropriate documentation is compiled and
forwarded to the Documentation Unit Leader.

Ensure that rescue, and salvage and spill cleanup operations are closely coordinated,
and resolve any conflicts that may arise between these operations.

Ensure that appropriate Organization and other government directives are
communicated to and followed by the Section Chiefs.






DEPUTY INCIDENT COMMANDER

Serve as the secondary contact person for Organization management.
Conduct periodic field investigations.

Document actions.






OPERATIONS SECTION CHIEF

Scope of Responsibility

The Operations Section Chief is responsible for the management of all operations directly
related to the evacuation and rescue of personnel; the control of fires; vessel salvage; wildlife
rescue and rehabilitation; waste management; and the control, containment, and cleanup of
spilled oil. The Operations Section Chief reports to the Deputy Incident Commander.

Duties and Responsibilities

° Obtain initial briefing from Incident Commander, attend daily planning and briefing
meetings, and conduct briefing meetings with Section personnel.

o Provide Logistics Section Chief with information on manpower, equipment, material,
and supply needs for Operations Section operations.

° Conduct tactical operations planning meetings and supervise the development and
distribution of the tactical operations portion of the Incident Action Plan:

(1)  Review strategic objectives and response priorities with Section personnel.
2) Obtain summary of current actions.
3) Obtain summary of resource utilization.
4) Devise response strategies.
5) Make duty assignments.
(6)  Prepare and post Operations Section Organization Chart.
° Brief Operations Section personnel on contents of Incident Action Plans:
(1)  Verify that Section personhel have most recent plan.
(2)  Identify Field Supervisors.
(3)  Make/verify field assignments.
(4)  Establish/review reporting requirements.

L Ensure the safety of personnel.






OPERATIONS SECTION CHIEF

Ensure that operations personnel have the equipment, materials, and supplies needed
to carry out response operations in a safe, effective, and efficient fashion.

Ensure that personnel are aware of and follow Organization policies and appropriate
government agency directives.

Ensure that the concerns of government agencies and impacted communities are
adequately considered in the formulation and execution of response strategies.

Ensure that appropriate documentation is compiled.
Keep Operations Section personnel informed of changing weather conditions.

Provide regular briefings to Incident Commander on the nature and status of rescue
and salvage and/or spill cleanup operations.

Provide Reports and Status Division Supervisor and Public Affairs Officer with
accurate, up-to-date information on the nature and status of rescue and salvage and/or
spill cleanup operations.

Coordinate response operations carried out by third parties, including oil spill
cooperatives, response contractors/organizations, specialized service companies,
and/or government agencies.

Initiate recommended releases/reassignment of equipment and/or manpower resources
when those resources are no longer needed.

Document actions.






. RESCUE AND SALVAGE BRANCH DIRECTOR

Scope of Responsibility

The Rescue and Salvage Branch Director is responsible for supervising the assessment of the
damage incurred to vessels, and for developing and implementing the appropriate rescue
and/or salvage operations. The Rescue and Salvage Branch Director reports to the
Operations Section Chief.

Duties and Responsibilities

° Obtain initial briefing from Operations Section Chief and attend daily planning and
briefing meetings.

° Provide Operations Section Chief with information on manpower, equipment,
material, and supply needs for Rescue and Salvage Branch operations.

L] Obtain weather forecasts from Operations Section Chief.
® Develop and implement rescue operations, and coordinate operations with Coast
Guard and/or other available resources capable of providing search-and-rescue
. services. e
° Direct the planning for, and conduct of engineering and technical activities associated

with salvage operations.
° Identify and retain contractors to be used for salvage operations.

° Provide regular briefings to Operations Section Chief on the nature and status of
rescue and salvage operations.

° Work with Spill Cleanup Branch Director to ensure that rescue and salvage operations
are closely coordinated with all other aspects of response operations.

» Ensure the safety of all personnel involved in rescue and salvage operations.
° Serve as liaison with the U.S. Coast Guard and any other resources involved in rescue
operations.

° Provide Public Affairs Officer, and Reports and Status Division Supervisor with
accurate, up-to-date information on the nature and status of rescue and salvage
operations.

° Document actions.







FIREFIGHTING UNIT LEADER

Scope of Responsibility

The Firefighting Unit Leader is responsible for organizing and implementing the appropriate
actions to extinguish and/or contain fires associated with the incident. The Firefighting Unit
Leader reports to the Rescue and Salvage Branch Director.

Duties and Responsibilities

Obtain initial briefing from the Rescue and Salvage Branch Director and attend daily
planning and briefing meetings.

Consult with Safety Officer, Rescue and Salvage Branch Director, and others as
appropriate to ascertain the need for evacuation of the facility.

Assess the type, magnitude and other pertinent conditions and/or characteristics of the
fire, and determine the most appropriate action(s) to be taken. The following
considerations may be appropriate:

(1) Secure electrical power source or other sources of ignition.

) Activate appropriate alarm.

(3)  Evacuate surrounding populace.
Develop a plan for the extinguishment or containment of the fire.
Provide Logistics Section Chief with information on manpower, equipment, material,
and supply needs for the extinguishment or containment of fire or the control of

explosions.

Supervise fire extinguishment and containment operations and provide regular
briefings on the status of operations to Rescue and Salvage Branch Director.

Coordinate activities with Cargo/Pumps Unit Leader and Spill Cleanup Branch
Director to ensure that fire containment operations are compatible and coordinated
with other response operations.

Document actions.






. CARGO/PUMPS UNIT LEADER

Scope of Responsibility

The Cargo/Pumps Unit Leader is responsible for coordinating the conduct of material
transfer between tanks on the stricken vessel and/or to a lightering vessel. The Cargo/Pumps
Unit Leader reports to the Rescue and Salvage Branch Director.

Duties and Responsibilities

L Obtain initial briefing from Rescue and Salvage Branch Director and attend daily
briefing meetings.

® Provide Rescue and Salvage Branch Director with information on the manpower
equipment, material, and supply needs for Cargo/Pumps Unit operations.

] Work with Technical Services at Headquarters to conduct the engineering and
technical analyses, and determine equipment and personnel requirements necessary to
support material transfer and/or lightering activities.

L Provide Rescue and Salvage Branch Director information on the manpower and
| equipment required for cargo, pumping and lightering operations.
L Obtain weather forecasts from Rescue and Salvage Branch Director.

] Supervise the cargo transfer, pumping and/or lightering activities to ensure they are
conducted in a safe and efficient fashion.

L Provide Rescue and Salvage Branch Director with periodic updates on the status of
cargo transfer, pumping, and lightering activities for inclusion in Situation Status

reports.

@© Document actions.







SPILL CLEANUP BRANCH DIRECTOR

Scope of Responsibility

The Spill Cleanup Branch Director is responsible for supervising and directing the activities
of all personnel involved in the conduct of oil containment and recovery operations;
surveillance activities; wildlife rescue and rehabilitation; and waste management operations.
The Spill Cleanup Branch Director reports to the Operations Section Chief.

Duties and Responsibilities

Obtain initial briefing from Operations Section Chief and attend daily tactical
operations planning meetings and briefing meetings.

Provide Operations Section Chief with information on manpower equipment, material,
and supply needs for Spill Cleanup Branch operations.

Supply Operations Section Chief with information for the tactical operations portion
of the Incident Action Plans:

(1)  division and/or group assignments.
2) Area(s) of operations.

(3)  Response equipment and manpower to be deployed in each area of
operations.

Make and verify assignments for Spill Cleanup Branch personnel as necessary to
carry out the operational objectives of Incident Action Plans.

Ensure safety of personnel.

Ensure that personnel are aware of and follow Organization policies and appropriate
government agency directives.

Obtain up-to-date surveillance information from Surveillance Unit Leader.

Provide regular briefings to the Spill Cleanup Branch Director and daily updates to
the Reports and Status Division Supervisor on the status of spill containment and
recovery operations; surveillance activities; wildlife rescue and rehabilitation; and
waste management operations.

Coordinate response activities with Rescue and Salvage Branch Director to ensure that
response operations, and rescue and salvage activities are compatible and closely
coordinated.






SPILL CLEANUP BRANCH DIRECTOR

Obtain current weather forecasts from Operations Section Chief and distribute to Spill
Cleanup Branch personnel.

Provide Government Liaison Officer with information on all agency contacts.

Provide Operations Section Chief with information on the nature and quantity of
liquid, solid, and/or hazardous wastes generated during response operations.

Provide Operations Section Chief with information on all special incidents and/or
accidents.

Provide Operations Section Chief with recommendations on the timing of the release
of equipment and/or manpower.

Document actions.






OFFSHORE UNIT LEADER

Scope of Responsibility

The Offshore Unit Leader is responsible for organizing and supervising all offshore oil
containment and recovery operations. The Offshore Unit Leader reports to the Spill Cleanup
Branch Director. :

Duties and Responsibilities

Obtain initial briefing from Spill Cleanup Branch Director and attend daily tactical
operations planning meetings and briefing meetings.

Provide Spill Cleanup Branch Director with information on manpower, equipment,
material, and supply needs for Offshore unit operations.

Supply Spill Cleanup Branch Director with information for the Situation Status Report
and the Offshore Response Operations section of the Tactical Operations portion of
Incident Action Plans:

(1) Summary of current actions.

2) Identification of areas of operations.

3) Identification of response technique(s) to be employed.

(4)  Summary of equipment and resources currently being used.

(5)  List of response equipment to be deployed in each area of operations.

Obtain weather forecasts from Spill Cleanup Branch Director and relay to Field
Supervisors.

Obtain information on the location of any spilled material and its projected
movements from Planning Section Chief.

Establish zones of operations, if necessary.

Identify (a) staging base(s), support services, and contractors to be used.

Identify and arrange to obtain containment boom, recovery equipment, vessels,
cranes, pumps, or any other equipment to be used to contain and recover any spilled

material.

Assign Field Supervisors and receive regular progress reports from them.






OFFSHORE UNIT LEADER

Coordinate activities with co-ops, private contractors, specialized service companies,
government agencies, and other response groups.

Provide for safety of personnel.

Evaluate the effectiveness of offshore response techniques; adjust techniques and
equipment, as necessary, to enhance effectiveness.

Approve changes to Offshore Response section of the Tactical Operations portion of
Incident Action Plans.

Provide Spill Cleanup Branch Director with information on all agency contacts.
Provide Spill Cleanup Branch Director and Waste Management Unit Leader with
information on the nature and quantity of liquid, solid, and/or hazardous wastes

generated during offshore response recovery operations.

Provide Spill Cleanup Branch Director with information on all special incidents
and/or accidents.

Provide Spill Cleanup Branch Director with recommendations on the timing of the
release of equipment and/or manpower.

Document actions.






SHORELINE PROTECTION UNIT LEADER

Scope of Responsibility

The Shoreline Protection Unit Leader is responsible for organizing and supervising the
conduct of shoreline protection operations. The Shoreline Protection Unit Leader reports to
the Operations Section Chief.

Duties and Responsibilities

Obtain initial briefing from Spill Cleanup Branch Director and attend daily tactical
operations planning meetings and briefing meetings.

Provide Spill Cleanup Branch Director with information on manpower, equipment,
material, and supply needs for Shoreline Protection Unit operations.

Supply Spill Cleanup Branch Director with information for Situation Status Reports
and the onshore response section of the tactical operations portion of Incident Action
Plans:

(1)  Summary of current actions.

() Identification of the amount and type of onshore area(s) affected and
degree of contamination.

3) Identification of area(s) to be protected/cleaned.
(4)  Identification of response technique(s) to be employed.
(5)  List of equipment to be used.
(6) List of manpower to be used.
Obtain weather forecasts from Spill Cleanup Branch Director.
Obtain advice from the Environmental Unit Leader and government agencies on
(1)  Location of sensitive areas.
(2)  Prioritization of areas to be protected.

3) Recommended shoreline protection equipment and techniques.

Work with the Environmental Unit Leader to develop an overall Shoreline Protection
Plan and submit plan to Spill Cleanup Branch Director.






SHORELINE PROTECTION UNIT LEADER

Establish zones of operations to be used.

Identify staging base(s) and support services and contractors to be used.

Identify and obtain the manpower, equipment, materials and supplies needed for
shoreline protection operations, working with oil spill advisor(s), cooperatives, and
other response groups.

Assign Field Supervisors and receive progress reports from them.

Evaluate effectiveness of shoreline protection techniques; adjust techniques and/or
equipment as necessary to enhance effectiveness.

Provide the Spill Cleanup Branch Director and Waste Management Unit Leader with
information on the nature and quantity of liquid or solid wastes generated during
shoreline protection operations.

Provide the Spill Cleanup Branch Director with information on special incidents
and/or accidents.

Provide the Spill Cleanup Branch Director with recommendations on the timing of the
release of equipment and/or manpower.

Document actions.







. SHORELINE CLEANUP UNIT LEADER

Scope of Responsibility

The Shoreline Cleanup Unit Leader is responsible for organizing and supervising the conduct
of shoreline cleanup response operations. The Shoreline Cleanup Unit Leader reports to the
Spill Cleanup Branch Director.

Duties and Responsibilities

° Obtain initial briefing from Spill Cleanup Branch Director and attend daily tactical
operations planning meetings and briefing meetings.

. Provide Spill Cleanup Branch Director with information on manpower, equipment,
material, and supply needs for Shoreline Cleanup Unit Operations.

@ Supply Spill Cleanup Branch Director with information for Situation Status Report
and the onshore response section of the tactical operations portion of Incident Action

Plans:
(1) Summary of current actions.
. ) Identification of the amount and type of onshore area(s) affected and
degree of contamination.

3) Identification of area(s) to be protected/cleaned.
(4)  Identification of response technique(s) to be employed.
5) List of equipment to be used.

(6) List of manpower to be used.

L] Obtain weather forecasts from Spill Cleanup Branch Director and relay to Field
Supervisors.
o Work with Environmental Unit Leader to develop an overall Shoreline Response Plan

and submit to Spill Cleanup Branch Director.
L Establish zones of operations, if necessary.

] Identify (a) staging base(s), support services, and contractors to be used.

° Work with Environmental Unit Leader to identify appropriate shoreline response

. technique(s).







SHORELINE CLEANUP UNIT LEADER

Identify and arrange to obtain heavy equipment, containment booms, recovery
equipment, pressure washers, pumps, sorbent materials, or any other equipment to be
used to contain and recover any spilled material.

Assign Field Supervisors and receive regular progress reports from them.

Provide for safety of personnel.

Evaluate effectiveness of shoreline response techniques; adjust techniques and/or
equipment as necessary to enhance effectiveness.

Approve changes to Shoreline Response Plan; provide information on changes to Spill
Cleanup Branch Director.

Provide Spill Cleanup Branch director with information on all agency contacts.
Provide Spill Cleanup Branch Director and Waste Management Unit Leader with
information on the nature and quantity of liquid, solid, and/or hazardous wastes

generated during onshore cleanup operations.

Provide Spill Cleanup Branch Director with information on all special incidents
and/or accidents.

Provide Spill Cleanup Branch Director with recommendations on the timing of the
release of equipment and/or manpower.

Document actions.







SURVEILLANCE UNIT LEADER

Scope of Responsibility

The Surveillance Unit Leader is responsible for supervising the conduct of surveillance
operations associated with response operations. The Surveillance Unit Leader reports to the
Spill Cleanup Branch Director.

Duties and Responsibilities

Obtain initial briefing from Spill Cleanup Branch Director and attend daily planning
and- briefing meetings.

Provide Spill Cleanup Branch Director with information on manpower, equipment,
material, and supply needs for Surveillance Unit operations.

Establish a surveillance program that adequately supports the needs of the Operations
and Planning Sections.

Activate external surveillance resources.

Coordinate the acquisition and scheduling of surveillance aircraft through the Air
Operations On-Site Unit Leader.

Obtain the following resources to support surveillance operations:

(M
@)
€)
“4)
(&)
©
o)

Aircraft.

Up-to-date maps.

Surveillance specialists.

Hand-held radios.

Portable communications equipment.
Cameras.

Video recorders.

Provide Spill Cleanup Branch Director, and Reports and Status Division Supervisor
with surveillance information for use in response operations and Situation Status
Reports respectively.







SURVEILLANCE UNIT LEADER

Work with U.S. Coast Guard and Federal Aviation Administration to ensure
capability of restricting sea and air space, if needed.

Spot the current position and physical appearance of any spilled material to support:
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Assessments designed to evaluate the threat posed by any spilled material to
environmentally, economically, and/or socially sensitive areas.

Trajectory simulations.

Offshore containment and recovery operations.
Shoreline protection operations.

Shoreline containment ana recovery operations.

Wildlife capture operations.

Participate in debriefing of surveillance personnel.

Document actions.






WILDLIFE RESCUE UNIT LEADER

Scope of Responsibility

The Wildlife Rescue Unit Leader is responsible for the development and implementation of
oiled wildlife capture, cleaning, and rehabilitation operations. The Wildlife Rescue Unit
Leader reports to the Spill Cleanup Branch Director.

Duties and Responsibilities

Obtain initial briefing from Spill Cleanup Branch Director and attend daily planning
and briefing meetings.

Provide Spill Cleanup Branch Director with information on the manpower,
equipment, material and supply needs for Wildlife Rescue Unit operations.

Supply Spill Cleanup Branch Director with information on wildlife rescue operations
for inclusion in Incident Action Plans and Situation Status Reports:

(1)  Summary of current action.

2) Impacts on wildlife.

3) Status of wildlife capture, cleaning, and rehabilitation operations.
Work with Shoreline Protection Unit Leader and Shoreline Cleanup Unit Leader to
identify response techniques to protect threatened wildlife and/or sensitive habitat

areas.

If necessary, receive legal advice from Legal Officer on matters related to the
handling of listed species.

Consult with Environmental Unit Leader and resource agencies to develop procedures
for the capture, transportation, cleaning, rehabilitation and releases of oiled wildlife. -

Coordinate with Government Liaison Officer to obtain necessary permits for handling
wildlife.

Supervise the construction and operation of (a) wildlife rehabilitation center(s) if
adequate facilities are not readily available.






. WILDLIFE RESCUE UNIT LEADER

. Work with resource agencies to identify and obtain wildlife capture and rehabilitation
experts to conduct capture and rehabilitation operations.

|
® Document actions.
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WASTE MANAGEMENT UNIT LEADER

Scope of Responsibility

The Waste Management Unit Leader is responsible for managing and supervising operations
associated with the transfer, storage, transportation, and disposal of liquid, solid, and/or
hazardous wastes generated during response operations. The Waste Management Unit
Leader reports to the Spill Cleanup Branch Director.

Duties and Responsibilities

Obtain initial briefing from Spill Cleanup Branch Director and attend daily planning
and briefing meetings.

Provide Spill Cleanup Branch Director with information on manpower, equipment,
material, and supply needs for Waste Management Unit operations.

Provide Spill Cleanup Branch Director and Situation Unit Leader with information on
waste disposal operations for inclusion in Incident Action Plans and Situation Status

Reports:
(1) Summary of current actions.

(2)  Type and quantity of wastes being generated, recovered, stored, and disposed
of during response operations.

3) Waste storage facilities being utilized.
(4)  Waste disposal facilities being utilized.
Consult with Environmental Unit Leader to determine all appropriate federal, state,

and local laws, regulations, and standards applicable to the collection, transport,
storage, and disposal of wastes.

- Work with Government Liaison Officer to obtain all necessary permits and approvals

to transport, store, and dispose of wastes.

Work with Environmental Unit Leader to collect and present environmental
information required to support waste management permit applications.

Provide Logistics Section Chief with information on the manpower, equipment,
materials, and supplies needed to carry out waste collection, transport, storage, and
disposal operations.

Prepare and submit a Waste Management Plan to Planning Section Chief.






WASTE MANAGEMENT UNIT LEADER

Gather information on contractors available to assist in waste collection, transport,
storage, and disposal operations.

Provide Spill Cleanup Branch Director with recommendations on methods that can be
applied to minimize the generation of wastes during response operations.

Develop a system for the segregation of wastes to assist in storage and disposal
operations.

Provide for safety of personnel involved in waste management operations.
Assign Field Supervisors and receive regular progress reports from them.

Approve changes to the Waste Management Plan; provide information on changes to
the Spill Cleanup Branch Director.

Continuously review waste handling, storage, and disposal operations to identify and
resolve problems, and to develop recommendations on how to improve the
effectiveness and/or efficiency of waste collection, transport, storage, and/or disposal
operations.

Provide Spill Cleanup Unit Leader with information on all special incidents and/or
accidents. :

Provide Spill Cleanup Unit Leader with recommendations on the timing of the release
of equipment and/or manpower.

Document actions..







SPILL ADVISOR

Scope of Responsibility

The Spill Advisor is responsible for providing technical advice on the manpower, equipment,
and techniques that would be most effective in containing and recovering oil. The Spill
Adbvisor reports to the Spill Cleanup Branch Director.

Duties and Responsibilities

Obtain initial briefing from Spill Cleanup Branch Director and attend daily tactical
operations, planning meetings, and briefings as requested.

Work with the Spill Cleanup Branch Director to ensure that appropriate equipment,
materials, and supplies are ordered to support response operations.

Work with the Environmental Unit Leader and Surveillance Unit Leader to identify
areas potentially impacted by spilled oil.

Work with the Offshore, Shoreline Protection, Shoreline Cleanup, and Environmental
Unit leaders to make recommendations to the Spill Cleanup Branch Director on
response equipment and techniques.

Identify and evaluate alternative response equipment and techniques that will enhance
the effectiveness of response operations and make appropriate recommendations to the
Spill Cleanup Branch Director.

Document actions.






PLANNING SECTION CHIEF

Scope of Responsibility

The Planning Section Chief is responsible for supervising the collection, evaluation,
dissemination, and use of information to support response operations, providing technical
services in support of response operations, and handling environmentally-related matters
during response operations. The Planning Section Chief reports to the Deputy Incident
Commander.

Duties and Responsibilities

Obtain initial briefing from Deputy Incident Commander, attend daily planning
meetings, and conduct briefing meetings with Section personnel.

Provide Logistics Section Chief with information on manpower, equipment, material,
and supply needs for Planning Section operations.

Supervise the preparation of Incident Action Plans.

Brief Section Unit Leaders on the contents of Incident Action Plans and other matters
related to Section operations:

(1)  Verify that Section personnel have most recent plan.
2) Make/verify assignments.
(3)  Establish/review reporting requirements.

Ensure that systems and lines of communications are established that will facilitate the
preparation and distribution of Incident Action Plans.

Ensure that any incident-specific plans, reports, or other documents required by
Senior-Level Management, the Incident Commander, and/or government agencies--
during or following the completion of response operations--are compiled in a timely,
efficient, and satisfactory fashion.

Ensure that systems are established that will facilitate the collection, evaluation,
analysis, and dissemination of environmental, cultural, and social information and
data. In the event of an oil/hazardous substance spill, this may include information
on slick movements, potential spill-related impacts to environmentally sensitive areas,
and air and water quality considerations.

Advise Incident Commander on all environmental aspects of response operations.






PLANNING SECTION CHIEF

Ensure all environmental requirements are compiled with and communicated to the
Incident Commander and his/her staff.

Ensure that systems are established that will facilitate the collection, analysis,
verification, and dissemination of information on the status of response resources and
operations.

Provide Public Affairs Officer with accurate, up-to-date information. Depending on
the nature of the incident/response, this may include

(1) Fate and effects of spilled oil/hazardous substance.

2) The location of spilled oil/hazardous substance.

3) The status of evacuation operations.

(4)  The status of fire-fighting operations.

5) Weather and other conditions.

(6) The type and number of wildlife affected by the incident.

(7)  The status of wildlife rehabilitation efforts.

® Statistical summaries of emergency response operations.

Work with Government Liaison Officer in obtaining government agency approvals.

Supervise the compilation of environmental information necessary to obtain
government agency approvals.

Provide Incident Commander information on all government agency contacts.

Upon request, provide Operations Section Chief with recommendations on selection of
equipment and response techniques, and on the timing of the release of manpower and
equipment resources.

Document actions.







PLAN DEVELOPMENT UNIT LEADER

Scope of Responsibility

The Plan Development Unit Leader is responsible for obtaining and assimilating information
on the status of the response effort, and preparing and distributing Incident Action Plans.
The Plan Development Unit Leader reports to the Planning Section Chief.

Duties and Responsibilities

° Obtain initial briefing from Planning Section Chief and attend daily planning and
briefing meetings.

L Provide Planning Section Chief with information on manpower, equipment, material
and supply needs for Plan Development Unit operations.

® Coordinate with Section Chiefs and Command Staff to gather information for Incident
Action Plans including

(1)  Cover page.

(2)  Incident objectives and résponse priorities.
3) Health and safety message.

“4) Section assignments.

5) Division/group assignments.

(6)  Environmental Operations plan.

@) Communications plan.

(8)  Air Operations plan.

(9)  Medical plan.

L Prepare, reproduce, and distribute Incident Action Plans.

] Document actions.







DOCUMENT UNIT LEADER

Scope of Responsibility

The Documentation Unit Leader is responsible for supervising the maintenance of accurate
and complete incident files; provision of duplication services to incident personnel; and
storage of incident files for legal, analytical, and historical purposes. The Documentation
Unit Leader reports to the Planning Section Chief.

Duties and Responsibilities

] Obtain initial briefing from Planning Section Chief and attend daily briefing meetings.

* Provide Planning Section Chief with information on manpower, equipment, material,
and supply needs for Documentation Unit operations.

L] In association with Legal Officer and History Division Supervisor, develop
Documentation Guidelines for distribution to appropriate response personnel.

L] Distribute copies of incident file index to appropriate response personnel.

[ Direct the organization, maintenance, and storage of incident files in a convenient,
secure location.

@ Ensure that duplication services are established for the incident, and respond to
duplication requests.

° Obtain approval from Planning Section Chief prior to release of documentation.

° Supervise the duplication and filing of all official forms and reports.

® Document actions.







REPORTS AND STATUS DIVISION SUPERVISOR

Scope of Responsibility

The Reports and Status Division Supervisor is responsible for assimilating information for
the Situation Status Reports and for displaying pertinent information in the Command Center.
The Reports and Status Division Supervisor reports to the Documentation Unit Leader.

Duties and Responsibilities

° Obtain initial briefing from the Documentation Unit Leader.

L Provide Documentation Unit Leader with information on manpower, equipment,
material and supply needs for Reports and Status Division Operations.

° Coordinate with Section Chiefs and Command Staff to gather information for
Situation Status Reports including
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Status of spilled material.

Status of equipment resources currently assigned, available, or out-of-service.
Status of manpower resources.

Status of shoreline impacts.

Status of wildlife impacts.

Status of waste management operations.

° Prepare, reproduce and distribute Situation Status Reports.

* Display pertinent information regarding the status of response operations in the
Command Center:
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Maps depicting location of spill, spill trajectories, response operations, staging
areas, and other information as necessary.

Status of manpower and equipment resources currently assigned, available,
and/or enroute.

Status of oily waste management operations including quantity of oil spilled
and quantity of oil, oily water, and debris recovered.

Status of shoreline impacts.






REPORTS AND STATUS DIVISION SUPERVISOR

Ensure that the Documentation Unit Leader receives copies of all Situation Status
Reports.

Coordinate activities with Reports and Status personnel at Headquarters.

Document actions.






HISTORY DIVISION SUPERVISOR

Scope of Responsibility

The History Division Supervisor is responsible for establishing and maintaining a filing
system to organize all incident documents, reports, and other pertinent information. The
History Division Supervisor reports to the Documentation Unit Leader.

Duties and Responsibilities

o Obtain initial briefing from Documentation Unit Leader.

L Provide Documentation Unit Leader with information on manpower, equipment,
material and supply needs for History Division operations.

° Assist the Documentation Unit Leader in the development of documentation guidelines
and distribute the guidelines to appropriate response personnel.

L If log books are used, distribute them to, and collect them from, response personnel.
° Establish a filing system for all incident files and provide index to Documentation
Unit Leader.

L Obtain copies of all Incident Action Plans, Situation Status Reports and related
internal planning documents for files.

° Obtain copies of all other correspondence (internal and external) pertaining to the
incident and/or incident response for the files.

° Coordinate activities with Historian at Headquarters.

L Assist the Investigation and Testing Officer in the compilation of written record/report
of the incident and all aspects of the response effort.

® Document actions.






ENVIRONMENTAL UNIT LEADER

Scope of Responsibility

The Environmental Unit Leader is responsible for managing all environmental matters
associated with response operations, providing advice on the potential environmental impacts
of response operations, and assisting in the prioritization of areas for protection and/or
cleanup measures. The Environmental Unit Leader reports to the Operations Section Chief.

Duties and Responsibilities

Obtain initial briefing from Operations Section Chief and attend daily planning and
briefing meetings.

Provide Planning Section Chief with information on manpower, equipment, material,
and supply needs for Environmental Unit operations.

Prepare Environmental Operations Plans for inclusion in Incident Action Plans.
Collect and maintain baseline environmental data from potentially affected areas.

Provide Operations Section Chief with information on the potential environmental
impacts of response operations.

Supervise the compilation of environmental information to support permit applications
and/or efforts to obtain required government agency approvals.

Become familiar with existing environmental regulations and restrictions within an
incident area.

Coordinate with Government Liaison Officer to obtain necessary government agency
approvals for environmentally-related permits and/or approvals.

Coordinate with Waste Management Unit Leader and Government Liaison Officer to
obtain all necessary waste management permits and approvals.

Work with agencies to identify environmentally sensitive areas and wildlife habitats.

Coordinate wildlife rescue and rehabilitation operations with federal and state resource

‘agencies.

Work with Shoreline Protection Unit Leader to prioritize sensitive habitat areas for
protection and/or cleanup operations.






ENVIRONMENTAL UNIT LEADER

Provide Shoreline Cleanup Unit Leader advice on cleanup techniques that will
minimize secondary impacts to affected wildlife and/or sensitive habitat areas.

Arrange for environmental specialists to collect data and assess impacts to
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Water quality.
Air quality.
Commercial and sport fisheries.

Human health.

Identify experts to perform Natural Resource Damage Assessment operations, and
coordinate Natural Resource Damage Assessment operations with Legal Officer.

Document actions.







TECHNICAL SPECIALISTS

Scope of Responsibility

Technical Specialists may be required to assist in response operations. The expertise needed
and, therefore, the type of Technical Specialists included in the Emergency Response Team
will depend upon the nature and magnitude of the incident. Typical Technical Specialists
could include people with expertise in salvage and lightering; firefighting; the recovery of
hazardous materials; marine engineering; environmental sciences; in situ burning; dispersants
use; bioremediation; waste disposal; and/or wildlife capture and rehabilitation. Technical
Specialists may be drawn from company resources, or from external contractor and/or
consultant resources. Technical Specialists would report to the Planning Section Chief, but
may be assigned to the Operations Section Chief. The following is a general job description
for the Technical Specialists, but their actual duties will depend largely upon the service or
expertise they are providing.

Duties and Responsibilities
L] Obtain initial briefing from Planning Section Chief or other designated supervisor.

L Attend planning and briefing meetings as instructed by Planning Section Chief or
other designated supervisor.

L Conduct required activities as instructed by Planning Section Chief or other
designated supervisor, and within the Technical Specialist’s area of expertise.

. Conduct activities in a safe, effective, and efficient fashion.
° Provide regular status reports to Planning Section Chief or other designated
Supervisor.

° Document actions.






LOGISTICS SECTION CHIEF

Scope of Responsibility

The Logistics Section Chief is responsible for managing the acquisition of the manpower,
equipment, facilities, transportation, food, communication systems, security services, and
other material needed to support response operations. The Logistics Section Chief reports to
the Deputy Incident Commander.

Duties and Responsibilities

Obtain initial briefing from Deputy Incident Commander and attend daily planning
meetings and conduct briefings with Logistics Section personnel.

Supervise preparation of logistic support and services portions of Incident Action
Plans:

(1) Make duty assignments.
2) Prepare and post Logistics Section organization chart.
3) Obtain summary of current actions:

(@  Equipment, materials, and services on-scene and where they are
located.

(b) Equipment, materials, and services enroute and ETA.

Provide logistic support and services information to Reports and Status Division
Supervisor for inclusion in Situation Status Reports.

Brief Unit Leaders on contents of Incident Action Plans and other matters related to
section operations:

(D Verify that Unit Leaders have most recent plan.
2) Make/verify assignments.
(3)  Establish/review reporting requirements.

Work with Operations Section Chief to identify and ensure the timely and efficient
provision of field support services, including

€)) Evacuation vessels.






LOGISTICS SECTION CHIEF

Communications equipment.
(3)  Berthing and/or housing.

4) Decontamination units.

5) Potable water.

(6) Food.

@) Fuel.

(8) Transportation for personnel and/or supplies (air, sea, and/or land).
(9)  Waste handling.

(10)  Security services.

(11)  Other, as necessary.

Ensure that logistics support and service needs are met in a timely and efficient
fashion, and in a manner that maximizes personnel safety.

Ensure that guidelines, procedures, forms, and data management system necessary to
manage the acquisition of equipment, control inventory, and account for expenditures
made during response operations are followed by section personnel.

Ensure that an overall inventory is maintained of all equipment, materials, and
supplies purchased, rented, borrowed, or otherwise obtained during response
operations.

Ensure that necessary warehouse space is secured to store equipment, materials, and
supplies.

Ensure that programs are in place to inspect and service equipment, store spare parts,
and repair or replace damaged or defective equipment.

Ensure that records are maintained on transportation equipment and services used,
materials and services provided, and contracts executed during response operations.







. LOGISTICS SECTION CHIEF

° Provide Operations Section Chief with recommendations on the timing of the release
of logistics service and support manpower and equipment.

® Document actions.







PURCHASING UNIT LEADER

Scope of Responsibility

The Purchasing Unit Leader is responsible for administrating financial matters pertaining to
the acquisition of equipment, materials, and services required to support response operations.
The Purchasing Unit Leader reports to the Logistics Section Chief.

Duties and Responsibilities

Obtain initial briefing from Logistics Section Chief and attend daily briefing meetings.

Provide Logistics Section Chief with information on manpower, equipment, material,
and supply needs for Purchasing Unit operations.

Develop and implement a purchasing plan to organize the acquisition of equipment,
materials, and services required for the response efforts.

Prepare guidelines, procedures, forms, and data management systems necessary to
manage the acquisition of equipment, control inventory, and account for expenditures.

Establish a system to keep track of equipment, materials, and supplies enroute to an
incident scene: :

(1) Date shipped.

2) Shipment made.

3) Shipment schedule.

4 Location and date of intermediate stops.
5) Date due at final destination.

(6) Location of final destination.

Activate existing contracts/agreements as needed to provide equipment, materials and
services for response operations and evaluate need for additional agreements.

Prepare and process all necessary purchase orders/work orders.

Document actions.







FACILITIES UNIT LEADER

Scope of Responsibility

The Facilities Unit Leader is responsible for determining facility (sleeping quarters, work
areas, wildlife cleaning and rehabilitation, etc.) requirements, planning the layout of incident
facilities, constructing/activating the facilities, and seeing that they are properly maintained.
The Facilities Unit Leader reports to the Logistics Section Chief.

Duties and Responsibilities

Obtain initial briefing from Logistics Section Chief and attend daily briefing
messages.

Provide Logistics Section Chief with information on manpower, equipment, material,
and supply needs for Facilities Unit operations.

Provide daily updates to the Logistics Section Chief on the status of facilities being
used, constructed, or ordered.

Activate incident facilities and assign a manager to each.

Ensure adequate personnel are available to operate and maintain facilities.
Activate wildlife cleaning and rehabilitation centers, if necessary.
Provide sleeping facilities, as necessary.

Coordinate the activation of facilities with Security Unit Leader to ensure that
adequate security service are available at facilities.

Provide for facility maintenance services.

Document actions.






. SECURITY UNIT LEADER

Scope of Responsibility

The Security Unit Leader is responsible for ensuring that adequate security services are
provided for the Command Center, staging areas, warehouses, wildlife centers, and all other
facilities being utilized for response operations. The Security Unit Leader reports to the
Logistics Section Chief.

Duties and Responsibilities

L] Obtain initial briefing from Logistics Section Chief and attend daily briefing meetings.

] Provide Logistics Section Chief with information on the manpower, equipment,
materials, and supplies needed for Security Unit operations.

° Work with Section Chiefs to identify security needs.
° Arrange for security at the following locations:
(1) Command Center.
. 2) Communications center(s) and facilities.
3) Staging area(s).
4) Warehouse(s).
5) Wildlife Rescue and Rehabilitation Center(s).

6) Other facilities, as necessary.

€ Establish a procedure to ensure authorized personnel have rapid access to secured
facilities.

] Maintain a record of all visitors to secured facilities.

] If necessary, arrange for security escorts for Organization personnel.

° Coordinate security operations with local, state, and federal law enforcement
personnel.

° If necessary, work with the U.S. Coast Guard to restrict access to areas where off-

shore response operations are underway.







SECURITY UNIT LEADER

Arrange for the use of contract security personnel, as necessary.

Document actions.






TRANSPORTATION UNIT LEADER

Scope of Responsibility

The Transportation Unit Leader is primarily responsible for providing ground and water
transportation for personnel, and/or equipment needed during response operations. The
Transportation Unit Leader reports to the Logistics Section Chief.

Duties and Responsibilities

L Obtain initial briefing from Logistics Section Chief and attend daily briefing meetings.

L Provide Logistics Section Chief with information on manpower, equipment, material,
and supply needs for Transportation Unit operations.

L] Provide Logistics Section Chief with information on transportation equipment for the
Situation Status Report and logistics and services portions of Incident Action Plans:

(1)  Transportation equipment onscene.
2 Location and mission(s) of transportation equipment on scene.
(3)  Transportation equipment enroute and ETA.

. Work with Operations Section Chief to identify transportation needs associated with
response operations.

° Work with Environmental Unit Leader to identify transportation needs associated with
wildlife rescue operations.

° Work with Purchasing Unit Leader to identify the transportation needs associated with
moving equipment, materials, and supplies to, within, and from an incident scene.

° Organize and direct the transportation of manpower, equipment, materials, and
~ supplies used during response operations.

L] Work with federal, state, and local officials in setting up marine and land routes that
will expedite the movement of manpower, equipment, materials, supplies, and waste
products, and that comply with applicable laws.

° Work with Operations Section Chief to ensure that transportation resources are
properly allocated and utilized during response operations.

L Develop a system to keep track and maintain a record of all transportation resources
utilized during response operations.






TRANSPORTATION UNIT LEADER

Work with Purchasing Unit Leader to execute contracts for transportation
requirements.

Establish an inspection program to ensure that vessels and vehicles used to transport
manpower, equipment, materials, and supplies meet government agency standards.

Maintain transportation equipment maintenance records.

Document actions.







COMMUNICATIONS UNIT LEADER

Scope of Responsibility

The Communications Unit Leader is responsible for establishing, operating, and maintaining
an integrated communications network (both radio and telephone) for response operations.
The Communications Unit Leader reports to the Logistics Section Chief.

Duties and Responsibilities

Obtain initial briefing from Logistics Section Chief and attend daily briefing meetings.

Provide Logistics Section Chief with information on equipment, material, and supply
needs for Communications Unit operations.

Prepare Radio Communications Plan for Incident Action Plans.
Obtain information on on-scene communications equipment, including:
(1) Channels.
2) Functions.
3) Frequencies.
“4) Assignments.

Review existing communications equipment, verify that it is operational, and expand
as necessary to accommodate response operations.

Obtain information on communications equipment enroute to and its ETA at an
incident scene.

Work with Section Chiefs to identify and ensure the timely and efficient provision of
communications equipment to support operations.

Arrange for the installation of an adequate telephone system in the Command Center.
Establish a radio-base system in the Command Center.

Ensure the establishment of a dedicated communications network that will allow for
land-to-land, land-to-sea, sea-to-sea, sea-to-air, and air-to-air communications.

Ensure that communications equipment is fully operational throughout response
operations.







COMMUNICATIONS UNIT LEADER

Ensure that records are maintained on communications equipment distributed during
emergency response operations.

Obtain necessary contract support to man and/or maintain communications equipment.
Establish telephone "hot lines," as needed.

Provide Logistics Section Chief with recommendations on the timing of the release of
communications equipment.

Document actions.






SUPPORT SERVICES UNIT LEADER

Scope of Responsibility

The Support Services Unit Leader is responsible for ensuring that adequate manpower, food,
potable water, sanitation, lodging, and employee relations services are available to support
the response operations. He/she utilizes the resources at Headquarters to assist in the
acquisition of support services. The Support Services Unit Leader reports to the Logistics
Section Chief.

Duties and Responsibilities

Obtain initial briefing from Logistics Section Chief and attend daily briefings.

Provide Logistics Section Chief with information on manpower, equipment, materials,
and supplies needed for Support Services Unit operations.

Provide Logistics Section Chief with daily updates on the status of manpower
resources being used, needed or currently enroute.

Interface with other Section Chiefs to identify and meet personnel needs.

Schedule/track amount of time individuals are working and coordinate their
replacement, as necessary.

Work with the Public Affairs Officer to publicize how persons can volunteer to assist
in response operations.

Determine the food, potable water, and sanitation requirements for the response
operations.

Assess the conditions at each location and determine and arrange for the most
appropriate food service method (i.e., restaurant, catering, mess hall).

Assess the need for sanitation areas response personnel, and provide as necessary and
in accordance with applicable regulations.

Coordinate with Finance Section to ensure that contracts are executed to obtain
necessary equipment and supplies for food service at each location.

Verify that potable water and well-balanced meals are being served at each location.
Coordinate with Headquarters to handle all human resource issues that may arise

during the conduct of response operations, including those related to payroll,
overtime, benefits, and job protection.







. SUPPORT SERVICES UNIT LEADER

@ Determine the lodging requirements for response personnel, assess the current
availability of lodging services, and arrange lodging for response personnel as

necessary.

L] Work with Facilities Unit Leader to establish temporary sleeping quarters onsite if
necessary or appropriate.

2} Document actions.







STORES AND SUPPLIES UNIT LEADER

Scope of Responsibility

The Stores and Supplies Unit Leader is responsible for obtaining the equipment, stores, and
supplies necessary for response operations. The Stores and Supplies Unit Leader reports to
the Logistics Section Chief.

Duties and Responsibilities

Obtain initial briefing from Logistics Section Chief and attend daily briefings.

Provide Logistics Section Chief with information on manpower; equipment; material;
and supply needs for Stores and Supplies operations.

Supply Logistics Section Chief with information on equipment; materials; and supplies
for the logistics and services portions of Incident Action Plans:

(1) Equipment, materials and supplies on scene.
2 Location(s) of equipment, materials and supplies.
3) Equipment, material and supplies enroute and ETA.

Work with Section Chiefs to determine equipment, material and supply needs for each
section.

Contact sources of equipment, materials, and supplies and obtain:

(1) Accurate and up-to-date information on the type, quantity, and availability of
equipment, materials, and/or supplies.

) The condition (i.e., new or used) of equipment, materials, and/or supplies.

3) The terms and conditions for the purchase, lease, and/or rental of the
equipment, materials, and/or supplies.

(4)  How the equipment, materials, and supplies will be shipped; where they will
be delivered; and when they will arrive.

5) Whether additional equipment, materials, and/or supplies are needed to make
ordered equipment, materials, and/or supplies fully operational.

(6)  The availability of technicians to explain the operation of, and/or to maintain,
and/or to operate the equipment, materials, and/or supplies.







STORES AND SUPPLIES UNIT LEADER

(7)  The availability of spare parts.

Coordinate the purchase of all equipment, materials, and supplies with Purchasing
Unit Leader.

Establish an inventory system for equipment, materials, and supplies stored in ()
central receiving point(s).

Establish a system to keep track of equipment, materials, and supplies used during
response operations.

Establish an inspection and maintenance program for equipment, materials, and
supplies used during response operations.

Coordinate with Transportation and Air Operations On-Site Unit Leaders as necessary
to mobilize and/or deliver equipment, supplies, etc.

Work with Facilities Unit Leader to ensure that adequate warehouse space and staging
areas are available.

Document actions.







AIR OPERATIONS ON-SITE UNIT LEADER

Scope of Responsibility

The Air Operations On-Site Unit Leader provides overall coordination of aircraft transport

activities for personnel and equipment, surveillance, and medical emergencies. The Air
Operations On-Site Unit Leader reports to the Logistics Section Chief.

Duties and Responsibilities

Obtain initial briefing from Logistics Section Chief and attend daily briefing meetings.

Provide Logistics Section Chief with information on mahpower, equipment, material,
and supply needs for Air Operations On-Site Unit operations.

Provide Logistics Section Chief with information on aircraft for the Situation Status
Report and logistics and services portions of Incident Action Plans:

(1) Aircraft on scene.
2) Location and mission(s) of aircraft on scene.

3) Aircraft enroute and ETA.

Work with Operations Section Chief to identify air transport needs associated with
response and surveillance operations.

Work with Purchasing Unit Leader to identify the air transport needs associated with
moving equipment, materials, and supplies within an incident scene.

Work with Public Affairs Officer to identify aircraft needs for media personnel.

Work with Government Liaison Officer to identify aircraft needs for government
officials.

Work with Medical Unit Leader to identify aircraft needs for emergency medical
services.

Work with federal, state, and local officials in setting up air routes that will expedite
the movement of manpower, equipment, materials, and supplies that comply with
applicable laws.

Work with Operations Section Chief to ensure that air transport resources are
properly allocated and utilized during response operations.






AIR OPERATIONS ON-SITE UNIT LEADER

Develop a system to keep track and maintain a record of all air transport resources
utilized during response operations.

Work with Purchasing Unit Leader to execute contracts for air transport requirements.

Establish an inspection program to ensure that aircraft used to transport manpower,
equipment, materials, and supplies meet government agency standards.

Maintain aircraft maintenance records.

Document actions.







FINANCE SECTION CHIEF

Scope of Responsibility

The Finance Section Chief is responsible for managing and supervising the conduct of all

required accounting cost analysis, insurance, compensation, and claims functions including
adequate documentation and record keeping. The Finance Section Chief also ensures that

adequate medical services and facilities are available for response personnel. The Finance
Section Chief reports to the Deputy Incident Commander.

Duties and Responsibilities

Obtain initial briefing from Deputy Incident Commander and attend daily planning
meetings and conduct briefings with Finance Section personnel.

Provide Deputy Incident Commander with information on personnel, equipment,
material, and supply needs for Finance Section operations.

Brief Finance Section personnel on contents of Incident Action Plans:
(1) Verify that section personnel have most recent plan.

(2)  Make/verify assignments.

(3)  Establish/review reporting requirements.

Provide Deputy Incident Commander with information on the financial implications of
actions taken/to be taken during response operations.

Discuss and advise management on issues regarding insurance coverage and
exclusions; claims management processing; and settlement approach.

Work with Insurance/Claims and Compensation personnel at Headquarters to review
all relevant insurance programs, and ensure notification of insurers and appointment
of loss adjusters.

Make duty assignments and supervise operations of Finance Section.

Facilitate the preparation and distribution of guidelines, procedures, forms, and the
establishment of a data management systems necessary to account for expenditures
made during response operations.

Work with Purchasing Unit Leader to coordinate purchasing and accounting functions.

Supervise the development and administration of cash accounts.






FINANCE SECTION CHIEF

Ensure that purchase and work orders are prepared and processed in a timely and
appropriate fashion.

Verify that obligation documents initiated during response operations are properly
prepared.

Work with Auditors to ensure the proper auditing of expenditures.
Ensure that appropriate cost and accounting control systems are established.

Provide accounting functions as directed, including auditing, billing, and documenting
labor, material, and services used.

Administer vendor contracts, and service and equipment rental agreements.

Ensure that adequate medical services and facilities are available for all response
personnel.

Ensure that procedures for major medical emergencies are established.
Coordinate the investigation and processing of claims.

Provide management and Incident Commander with regular financial reports.

Document actions.







CLAIMS UNIT LEADER

Scope of Responsibility

The Claims Unit Leader and the Insurance and Claims/Compensation personnel at
Headquarters are responsible for processing claims and arranging settlements with insurers
resulting from damage attributable to an incident and from the occurrence of a serious injury
or death during response operations. The Claims Unit Leader reports to the Finance Section
Chief.

Duties and Responsibilities
L Obtain initial briefing from Finance Section Chief and attend daily briefing meetings.

° Provide Finance Section Chief with information on manpower, equipment, material,
and supply needs for Claims Unit operations.

° Work with Claims and Compensation personnel at Headquarters to establish a system
for the receipt, evaluation, and processing of all claims.

@ Determine the need for and location of claims offices.

L Receive advice from Headquarters, Finance Section Chief, and Legal Officer during
the processing of claims.

L Identify and obtain technical experts and contractors to assist in damage assessment
and in the processing of claims, as required.

® Coordinate the conduct of all damage assessment programs with the Environmental
Unit Leader and Legal Officer.

° Establish and maintain contact with Headquarters, Safety Officer, and Medical Unit
Leader as required to prepare and process reports on injuries/deaths caused by an
incident or resulting from response operations.

L Follow the status of hospitalized personnel and coordinate/prepare required
administrative paperwork on all injuries or deaths.

L Work with Insurance personnel at Headquarters to determine insurance coverage and
limits, and estimate insurance recovery costs.

® Consult with Insurance personnel at Headquarters, corporate insurance brokers, and
underwriters to determine documentation required for insurance purposes.






CLAIMS UNIT LEADER

® Provide Government Liaison Officer, Finance Section Chief, and Public Affairs
Officer with periodic reports on damage assessment/claims operations.

Document actions.







ACCOUNTING UNIT LEADER

Scope of Responsibility

The Accounting Unit Leader is responsible for establishing an accounting system for
response operations, maintaining accounting records, estimating the cost of response
operations, determining the actual cost/cost effectiveness, and making cost-saving
recommendations. The Accounting Unit Leader reports to the Finance Section Chief.

Duties and Responsibilities

Obtain initial briefing from Finance Section Chief and attend daily briefing meetings.

Provide Finance Section Chief with information on manpower, equipment, material,
and supply needs for Accounting Unit operations.

Develop and implement an accounting system for response operations, and maintain
records of all accounting activities.

Establish and maintain a cash account.

Periodically prepare cost-saving analyses.

Ensure all accounting records and documents are prepared accurately.
Maintain a cumulative cost/financial record.

Serve as a liaison with auditing personnel.

Provide for records security.

Document actions.






MEDICAL UNIT LEADER

Scope of Responsibility

The Medical Unit Leader is responsible for ensuring that first-aid services are available to
adequately handle injuries/illnesses in the field; obtaining medical aid and transportation for
injured and ill incident personnel; and preparing and maintaining medical reports and
records. The Medical Unit Leader reports to the Finance Section Chief.

Duties and Responsibilities

Obtain initial briefing from Finance Section Chief and attend daily briefing meetings.

Provide Finance Section Chief with information on manpower, equipment, material,
and supply needs for Medical Unit operations.

Provide Finance Section Chief with information for the medical/health portion of
Incident Action Plans:

(1)  Description of major medical/health hazards and risks.

) Measures to avoid or mitigate medical/health hazards and risks.

Prepare Medical Plans for inclusion in Incident Action Plans.

Establish procedures for handling medical emergencies.

Work with Transportation, Air Operations On Site, and Communications Unit Leaders
to establish a transportation system and communications network to handle medical
emergencies.

Work with Safety Officer to locate, set up, and man first-aid stations in the field.

Assess current level of available medical services, and activate additional facilities, as
necessary.

Ensure that medical response personnel, equipment, and facilities are available to pick
up, transport, treat, and care for injured personnel.

Maintain an inventory of medical supplies and disburse as necessary.

Notify Support Services Unit Leader of all injuries/fatalities.

Develop and maintain a record of all accidents/injuries/fatalities.







. MEDICAL UNIT LEADER

L Notify the appropriate federal, state, and local government agencies of all
medical/health-related accidents, incidents, and/or problems and provide Logistics
Section Chief with information on all government agency contacts.

® Document actions.







TAB PLACEMENT HERE

DESCRIPTION:

&

m Tab page did not contain hand written information

[ ] Tab page contained hand written information
*Scanned as next image

Confidential Records Management, Inc.
New Bern, NC

1-888-622-4425

9/08









Spill Scenarios

Maximum Spill Scenario at Camp Lejeune: 200,000 gallon spill at the New River Air
Station Fuel Farm

Early on a Sunday morning in June a tornado touches down 100 yards from the tank
farm at the New River Air Station. The funnel passes directly over the railroad tracks
and over the most northerly 200,000 gallon JP-5 storage tank at the New River Air
Station Fuel Farm. The tank collapses. The containment barrier holds approximately
90,000 gallons; however, due to the heavy rains that accompany the tornado, the JP-5
quickly flows from the fuel farm. The fuel flows south across Campbell Street and into
the drainage ditch on the southside of the street. The majority of the fuel flows west
past the fueling pad and into the canal and creek. The spill follows the creek and
railroad to Southwest Creek. The fuel that overflows from the ditch becomes entrenched
in the surrounding wetlands. The spilled fuel flows down Southwest Creek and into the
New River. Sheen from the spill reaches the boat marina at Hadnot Point and Town
Point to the south. The tide changes and the fuel moves up river to Wilson Bay and
Northeast Creek to the north.

Environmental concerns are as follows: the banks of Southwest Creek are primarily
wetland areas. This is of concern because wetlands have an extremely high degree of
species diversity and abundance of flora and fauna. In addition, they may harbor rare,
threatened, or endangered species on the local, regional, or national level. They are
extremely valuable as breeding and nursery areas for wetland-dependent amphibians and
reptiles, as well as other fish, birds, and mammals. Low wave and tidal energy will
enable the oil to persist.






RESPONSE OPERATION
MAXIMUM DISCHARGE

Oil Spill Volumes for Recovery:

" On-water Volume Onshore Volume On-land Volume “

" 35,000 gal. 75,000 gal. II







MAXIMUM DISCHARGE
Equipment/supplies:

: Mobilization Travel Deployment Response
Equipment/supplies Source Quantity Time Time Time Time
Railcar Facilities 1 2 hours 1.5 hours 3.5 hours

Radios RCRB With person

VAC Trucks RCRB/Contract 2/4 60 min 30 min 30 min 2 hours
Tank Trucks RCRB/Contract 2/3 60 min 30 min 30 min 2 hours
Backhoe 2 60 min 30 min 30 min 2 hours
Boom RCRB 300/1000° 10 min 30 min 10 min 50 min
Sorbents RCRB 378 10 min 30 min 10 min 50 min
Dumpsters RCRB/Contract 5/5 10 min 30 min 10 min 50 min
Shovels RCRB 8 10 min 30 min 10 min 50 min
Absorbent matting RCRB 40 10 min 30 min 10 min 50 min
Boat with trailer RCRB/Contract 1/7 10 min 30 min 10 min 50 min
Skimmer RCRB/Contract 1/3 10 min 30 min 10 min 50 min
Oil snares RCRB/Contract 2/5 10 min 30 min 10 min 50 min







\
MAXIMUM DISCHARGE ‘
\

Required Equipment and Supplies:

Equipment/
Supplies Quantity Function Response Element*

‘ *On-water recovery - WR
| Onshore recovery - SR
On-land recovery - LR
‘ Sensitive area protection (include bird hazing equipment) - SAP
Oil disposal - OD
Waste disposal - WD
Safety - S







Personnel:

MAXIMUM DISCHARGE

Personnel

Source

Number

Function

Response Time







Required Personnel:

MAXIMUM DISCHARGE

Personnel

Number

Function

On
Land

On-
Water

Onshore

Sensitive Area
Protection







Medium Spill Scenario at Camp Lejeune: 36,000 gallon spill from a vessel collision off
Onslow Beach

During a December training exercise, two vessels collide seven miles off the coast of
Onslow Beach. The fuel tank in one of the colliding vessels is ruptured and spills 36,000
gallons of DFM. EMD personnel are on-scene observing the exercise. As soon as the
spill is reported, the EMD assumes MOSCDR responsibilities for protection of the shore
and the Commander, Naval Base (COMNAVBASE) Norfolk assumes the NOSC
responsibilities for spilled oil in the water.

Onslow Beach is a coarse sand beach backed by sand dunes, along which sea oats are
found. Coarse sand beaches generally contain low species density and diversity. Because
it is nearly December, many species are dormant or absent from the area; however, there
are still many species of concern. Many species of birds such as gulls, brown pelicans,
osprey, and cormorants are still present and some sea turtles may still be in the area.
The Northern Right, Humpback, Fin, and Sei Whales can all be found along the coast at
this time and all of these whales are endangered. Whales usually migrate one-fourth or
more miles off Onslow Beach. Most movement has been recorded in mid-March to mid-
May with lesser activities in late November and December. The Northern Right Whale
is found in large bays and inshore waters. They are considered slow swimmers, not wary
of boats. In the winter, sightings have been made of mothers with calves close to shore.
The Humpback Whale is found in coastal or inshore waters and they migrate along the
coast during the winter months. The Sei Whale is migrates along the coast beginning in
October.






RESPONSE OPERATION
MEDIUM DISCHARGE

Oil Spill Volumes for Recovery:

“ On-Water Volume Onshore Volume On-Land Volume II
I 36,000 800 gal. |







MEDIUM DISCHARGE

Equipment/supplies:
Mobilization Travel Deployment Response

Equipment/supplies Source Quantity Time Time Time Time
Radios 60 min 30 min 30 min 2 hrs
VAC Trucks RCRB 2
Tank Truck RCRB 60 min 30 min 30 min 2 hrs
Boom RCRB/Contract 300°/500° 60 min 30 min 30 min 2 hrs
Sorbent RCRB/Contract 5/3 60 min 30 min 30 min 2 hrs
Dumpster RCRB/Contract 4/4
Boat with trailer RCRB/Contract 1/4
Skimmers RCRB/Contract 1/2
Oil snare RCRB/Contract 2/5







Required Equipment and Supplies:

MEDIUM DISCHARGE

Equipment/
Supplies

Quahtity

Function

Response Element*

*On-water recovery - WR
Onshore recovery - SR
On-land recovery - LR

Sensitive area protection (include bird hazing equipment) - SAP

Oil disposal - OD
Waste disposal - WD
Safety - S







Personnel;

MEDIUM DISCHARGE

Personnel

Source

Number

Function

Response Time







Required Personnel:

MEDIUM DISCHARGE

Personnel

Number

Function

Onshore

Sensitive Area
Protection







Small Spill Scenario at Camp Lejeune: 2,100 gallon tank truck spill on Highway 172

A tank truck traveling SW on Highway 172 towards Hadnot Point Marina swerves into a
drainage ditch. The truck overturns and spills 2,100 gallons of JP-5 onto the highway and
into the paralleling drainage ditch. The driver was wearing his safety belt and was not
badly injured. He was able to flag down a car, and report the spill from a phone at
Harvey’s Point.

Because the oil is contained in the ditch, the species of concern are primarily birds who
forage and live on the ground including the American Woodcock, Quail, and Wild
Turkey. The Red-cockaded Woodpecker can be found in this area but is not likely to be
affected by the oil spill as it rarely feeds on the ground. However, some clean-up
activities may be disturbing to the colonies. Such activities include the cutting or
damaging of pine trees of any size, any excavating or digging which may damage the root
structures of pine trees. The seepage of oil into nearby creeks and wetlands is wetlands
is possible because the ground is porous. If this occurs, there will be additional wildlife
concerns for the flora and fauna associated with these areas.
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RESPONSE OPERATION
SMALL DISCHARGE
Oil Spill Volumes for Recovery:
“ On-Water Volume Onshore Volume On-Land Volume “

|| o b 578 n






SMALL DISCHARGE
Equipment/supplies:
Mobilization Travel Deployment Response
Equipment/supplies Source Quantity Time Time Time Time
Backhoe RCRB 1 30 min 60 min 30 min 2 hrs
Pump truck RCRB/Contract 1/2 30 min 30 min 1 hr
Sorbent RCRB/Contract 30 min 30 min 1 hr
Boom RCRB 50 30 min 30 min 1 hr
VAC Truck RCRB 1 90 min 30 min 20 min 2 hrs







SMALL DISCHARGE
Required Equipment and Supplies:
Equipment/
Supplies Quantity Function - Response Element*

*On-water recovery - WR
Onshore recovery - SR
On-land recovery - LR
Sensitive area protection (include bird hazing equipment) - SAP
Oil disposal - OD
Waste disposal - WD
Safety - S







Personnel:

SMALL DISCHARGE

Personnel

Source

Number

Function

Response Time
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Spill Mitigation Procedures

Maximum Spill Scenario at Camp Lejeune: 200,000 gallon spill at the New River Air
Station Fuel Farm

0700

0715

0745

0810

0830

0845

0930

The fuel farm foreman reports spill. The Fire Department notifies EMD. The
Fire Department Dispatcher, notifies the NRC that a spill has occurred, sends
units from the base fire department, and notifies the air base crash crew.

Two units from the air base crash crew arrive on-scene and assess the damage,
other units are tide up with damage caused by tornado. The units report the
severity of spill to the base Fire Department who activates the base contingency
plan. The Provost Marshall arrives to secure the area and direct traffic from the
spill site.

The Fire Chief arrives on-scene and assumes Marine Corps On-Scene
Commander (MOSCDR) Duties. EMD personnel are called to the scene. The
Fire Department sends all of its spill response equipment to the scene. Facilities
is notified to send, two front end loaders, all vac trucks, and all tank trucks to the
scene. EMD contacts USCG to discuss access of Basic Ordering Agreements
(BOA)s. The BOA Contractors are notified that they will be needed for the
response.

The Fire Department deploys its boom in the creek and canal that follow the rail
road, to contain and prevent any more fuel flow into the southwest creek.

The EMD building at the air base is turned into a response and coordination
center. Public affairs Officer (PAO) arrives on-scene and sets up an office at the
coordination center and prepares a press release. Offices are set aside for
reporters and press conferences. Vac trucks, and tank trucks and the two front
end loaders from Facilities arrive and start cleaning out the creeks and canal.
Sorbents are used to block further infiltration into wetlands and creeks.

EMD calls US Navy SUPSALYV to alert them that their services may be needed.

Coast Guard, EPA, and state officials arrive at the coordination center at the Air
Station. Boom and small craft are deployed from Ragged Point and the west end
of the air base to contain the fuel in Southwest Creek. Contractor vessels and
boom are deployed from Hadnot Point and Jacksonville to protect Wilson Bay,
Lewis Creek, Town Creek, Wallace Creek, and the Marina. Temporary storage
tanks in the form of a 20,000 gallon rail car and five 5,000 gallon tank trucks
arrive on-site. The rail car is placed at the bridge over Southwest Creek. The
tank trucks are staged at the fueling pad. As the trucks fill they will be sent to
contractor disposal facilities or to base oil\water separators for reuse.

Additional contractor support arrives. Sorbents and sorbent booms are deployed
in Southwest Creek. Contractor lined dumpsters are placed at the fuel farm and






1000

Southwest Creek for disposal of the sorbents and other oily debris. Base
dumpsters arrive from facilities and are used for non-oily waste. Contractor
skimmers are deployed in Morgan Bay and Wilson Bay.

State and base biologists assess damage to wetlands surrounding Southwest

Creek and Jacks Point. Wildlife considerations are: American Alligator, which will be

nesting in early July in the salt marshes around Southwest Creek and Wilson Bay; Osprey

nesting; Perigrine Falcon; Brown Pelican; Otters and other small rodents, all of which
rely on the food and habitat resources of Southwest Creek and the surrounding area.

1030

1100

1115

1400

1900

2000

NOAA SSC arrives on-scene to assist in limiting wetlands contamination. In-situ
burning is considered in Southwest Creek and the RRT is contacted for approval.

Sorbent operations are continued in southwest Creek. Contractor operations are
continued and stretched in Southwest Creek and Wilson Bay. Defensive booming
in the marina and Hadnot Point is working.

Contractor tank trucks arrive to take the remaining approximately 90,000 gallons
of fuel from the containment wall surrounding the collapsed tank. The fuel is to
be run through base oil/water separators and stored at other fuel farms at the
base.

Boom is removed from the creek parallelling the rail tracks and placed at the end
of the creek. Earth moving equipment cleans out the ditch and canals scraping
the contaminated soil and disposing in a contracted site.

A small amount of sheen is left on Morgan Bay. Containment boom remains at
the mouth of Southwest Creek and the railroad tracks and Mill Run Creek to
protect any further contamination. Sorbent operations continue in southwest
creek; booms, skimmers, and sorbents are used to protect the shore around Jacks
Point and Wilson Bay.

Through evaporation and sorbent operations only a light sheen is left on the New
River and the area out side Southwest Creek.

Due to the JP-5 that is entrenched in the wetlands around Southwest Creek and the
inability to burn because of environmental and regulatory considerations a long term
monitoring and sorbent operation clean up program will have to be initiated to clean up
the marshes. Contractors -stay on-site for three more days containing and removing the
fuel from Southwest Creek.







Medium Spill Scenario at Camp Lejeune: 36,000 gallon spill from a vessel collision off
Onslow Beach

0530

0535

0615

0645

0710

0730

0830

1000

1100

1200

1330

The spill is reported by the colliding vessel.

The MOSCDR notifies the fire department, NRC, USCG, COMNAVBASE
Norfolk NOSC, and gives the US Navy SUPSALV call, alerting them of the

-situation.

As a protective measure during these exercises, EMD has approximately 300 feet
of boom on site which is deployed by vessels participating in the exercise. The
fire chief calls for an additional standard and sorbent boom from the base fire
department, to be delivered to Onslow Beach to protect the New River Inlet.
Additional boom will be needed to ensure complete protection.

EMD contacts USCG BOA contractors for equipment and personnel

An emergency and coordination center is established at Onslow Beach Pier. The
Base Public Affairs Officer (PAO) arrives and sets up a press room and prepares
a press release.

EPA and state environmental officials arrive on-scene. The RRT is activated.
The SSC arrives on-scene.

A base facilities vac truck arrives on-scene and is stationed at the pier to provide
temporary storage. Base skimmers are deployed to protect the New River Inlet.
Light aircraft are deployed from the New River Air Station to track the spill.

Additional contractor sorbent boom arrives at Onslow Beach. Sheen washes up on
the beach and is collected with sorbents and boom. Contractor lined dumpsters
for oily waste, and base dumpsters for standard non-hazardous waste arrive on-
scene and are staged at the pier.

The base releases a<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>