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11 MAY 1989

Froms Commanding Goneral
A

To$ Conmandant of the Marine Corps (Code FPLR)

sutyr  CGeneral 2ccounting Office Visit, reasibility of Increasing
multivle Use of Hilitary Lawnd

Ferfs (a)
1. 1In accordance with referance a report of the subject
198

(2) €
ie subnmitted., From 6-9 April i, ﬁr. Joszph nolland of the
General Accounting Office (GAO) cond incted a zeview CL multi;lu wHe

of military lasd controlled by Rarine Corps Base, Camp Laejeune,
vhile at 1108, the auditor examined and gathered inforsation rplating
primarily to natural resourced. Nre Holland statbted at the exit

confaerence that #CH was one of anproxinately 16 L“Eart““rt of
tefense Instailations to be visited, [our from eacn gervice.
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2. Identification: Feasibility of Increasing HMultiple Use of
: ; X SO 2
(G2

1, #zit Conforences 9 April l¥al

4., Resure of GAD Findinas - Brit Conferences

a., fle recomnondged that a- qreaher effort be made to qget ide
fron other installations on natural resources angd envivonwents
JTOGLaMS o

k. He indicated that it appeared that all open aveas are Leing
used concurrently for military, wildlife and forestry.
c.  He stated that dirt access voads are in Very poor quxxhxun.
It weuld appear that those roadis could be reoaived through Gas Fundu
(military use), receipts fron {forestvy o serations (or0n atoesy
vroads and firve preakg) aend incone uﬁfiV{u from the fisin and wildlifle
progras (epenings for wildlife).

d. ‘The firet settlers site (Towns Point) could hecon &o

excellaent outdoor ,ncrOatidu AYUa At the present tine, it sosus to
be going to wastae DEcause N0 ONe KNows it is there, as signs won't
exist, .

e. Sarious erosion vroblans exigsn, Hr, Helland indicated he
perzonally felt that one objective {road maintenance) in the bage
atural Sesources sanagenent Plen i3 not being carried out. irt
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roads are in such a etate that forest fire fichiing nay ot Le
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subj: General Accounting Office visit, PFeasibility of Incrcasing
tiultiple Use of Military Land

€. ir. Holland stated that Carp Lejeune has unlimited natural
resources. However, it appears that public access to some of these
are unnecessarily limited, i.e. firewood proGraity huntcing and
fishing. DOD regulations recommend that recreation be erquitahily
distributed by impartial sclection procoedures, such as lottery, or

first coune-first served basis.

g, After having jooked over Camp Lejeune staffing in Batural
Pesources, it was concluded that the forestry prograi could be norsz
- productive and would continue a sustained vield by increasing the
staff to perform the necessary worke. For exanple, during a tour of
the forestry area, it was noted that there are several areas where
trees are dying, are very thick (nesd tninning) and are a fire
hazard due to a lack of controliled burning. He recomnendod
additional forestry personnel, equipment operators anag nponey to

finance the operation.

h. MHilitary personnel working in Natural Resources area should
have some kind cf identification to show they have this experience,
otherwigse it is lost. wilalife and forestry diecipline shotld e
jcentified by adding a number O jetter of the alphabet to the
crimary #08, which would immediately identify a Harine with these
capablilities. :

5, Command Pocition on Adverse Connentss

a. 1Item 4a: hn effort will be nade to visit and review natural
resources and onvironmental programs at other installations. FH¥e
Holland will submit a 1ist of activities that the Natural Resourcs3
and Environmental Affairs pivision staff wight benefit by visgitinge

b. Item 4c: MNatural Resource Management Plan of March 1975
{dentified rnown erosion deficiencies throughout idarine Corps Base
and #arine Corpse Air Gration (Helicopter), kew Kiver. A majority
of the sites are located at training areas on tanxk trails and dirt
roads concentrated at strean croeseings and side slopes of
drainaceways. kEach year approximately $100,000 of work jdentified
in the ihlatural Resources Management Plan of #darch 1975 has been
included in the annual work plan. A pollution abatement project to
correct seriocus erosion problems on base associated with stream
crossings was submitted to feadquarters Morine Corps during FY
1980. This project will corect erosion situations as agdressed DY
the U. S. Army Corps of Engineers on 2«2 June 1¢7%. ©On 4 Ahugust
1680, engineeriny study reqguirements that would include base 5011
erosion problems was jdentified for funding. $10,000 was identified
in the FY 1982 Hatural Resources and Lnvironaental Affairs Division
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Subjs Ceneral Aceounting Office visit, Peasibility of Increasing
Haltiple Use of dilitery Land

annuel COperational Plan to develor a dirt road and tank trail
gaintznance plane The plan would provide a bhasis for allocating G
anG forcestry funds to dirt road waintenance.

Ce ltenm 4d: Towne Point is located in tig E-Training Area in
the vicinity of ianve ¥K=-320. iue to safety considerations, the erea
hag not boen developed for rocreationa

Ge JThem d4er Comments contained in Sb are alco aprlicadle. 4Yae
deteriurateu girt forest aczcﬁs roay proulean has been reviewed oy

ACE officials on several cccasions Sorme road congditions have

ihzr“v,u, owever, problen areas kJErQ iore:t fire suvnression would
be hangered and areas where wetlands are being ‘illgg, &5 & rebult
of s0i) erosion, continue to exist. Action to increase walntenance
effort on readas is being inmplemented, :

e. Itew 4f: Hr, Holiand indicated the final revort would
recoazent ecuad treatment of all individuals that hunt, fish angd
part:clpa*e in firewood prograns, inciuding military, civilian
enployees and civilian guest., He stated fees should be egual anag
particication shonld he on firee come=Firsnt sorve wavia. Aea-wiil
take thieg into account alony with current clractxv in ﬁeve*vpxu.
policies in the Euture.

f. Item 4u: Ar. nnl;ani Was wrovide* bOLU.CﬁtatiDn related to
the expanded Lorestry program At MCB. e was advised that the
esranaged forestry urouxam addresgssed officially on 16 July 1$79 ig
only a beginning. However, it is not c0n>iﬂeced feasinle to
accurately projaect the asset recuirements at this point to fully
uuveloo & balanced program., It has heen ECCUHNPHHPM to the ,

cadguarters Harine Corps Hatural Kesources staff specialist thar a
olume of Fusiness (VOB) study be conducted to determine tue a5 5C¢
and financing nezded to fully implement and support a balanced
forestry program with long range oljectives, some areas that shou
be considered in zddition to the increaged timber sales PYU?deSE:G
as followse

(1) Forcot access recad dev loownnt and maintenance !
program.

(2} TIncreased fire prevention, suppression and presevibe
burning program.

(3) Increased timber stand improvement progranm.
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(4) Insect and discase prouyren.

. o en
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(5) Tree {nproverent pron
(8) Imployee training program to kezp abreast of new
develownent in the fiela. ;

with the concept, however, action woula
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bave to be initiated by CuC.

Cppy to:
CMC (Code LFF-2)







