PRECONSTRUCTION CONFERENCE

Contract Number _ A GLATe- 79-¢-9202
Reold,  cneRuphd  owrs wAER. TANK (- fs'b;&@
Wt P vesruNE,  NC
LIST OF ATTERNDEES

NAME RANK TITLE ORGANTZATION TELEPHONE NO.
I Toheze g | AR o e\ -z
Jack MQMarﬁeY Qf, FeJL EMpLoymenT OFF, | 3¥7 a2l
{)/ %% ‘ | Cre Fire insP. | F1RE DEAT u51-5237
é//'_*' Cov |(owsTF¥] o
//%(A/: 1 : 0 G dp S 45
\):_;Q CosTRee <\ GaoaT, WAHP, e 4S5\ -258)
’(_ /%ﬂzéaé Crv FoRKeman Woorce TRes | 4S1-578 N
.-—‘#/)7446/ G /’:"/ S ”"""7?' 4S5 -S=2%

sk o | ' ;i Ty TR P TN
?.'T‘ ol < do ] 6*5&({‘-&43 /7 ]

%AXWW% e Mw;g» BGese Maud | 457 $16/

Dbt et 1ol i

-
e _J
-
Wk,
e -~...,,"!
. .

e







CONFERENCE CHECKLIST

-

(1) The subject contract was awarded to 2 IRV 'S
\
e G e A NC
on 4 \oy 79 in the amount of § £ 72.6(» > with a

8
L]

contract completion date of 2k M\ &0 . Liquidated

~ damages in the amount of $ V55L. per day have been

established for failure to meet the stated completion date.

\
(2) The Officer in Charge of Constructlon (01cc) for this

project is Jav. A J. ajﬁhﬁbéuA « The Resxdent

Officer in Charge of Construction (ROICC) is =\Nag g

The Assistant Resident Officer in Charge of Construction (ARdICC

for this project ﬁs Lt I PARRenT - o+ The govern-
| v ,

ment Construction Representative is il Cormabl Sy

(3) The OICC is solely responsible for administering the con-
tract through his ahthorized.rebresentatives and only he may
authorize changes 1n contraﬂt plans or specifications. The
Government Constructlon Rep*esentatlve has all the necessary
authority to see that "the work is completed according to the
plans and spec1f1catlons, tut he has no authority in change
-order matters affecting time, price, or the contractor's
methods so long as they conform to:the pians and specifica-
tions and safe practice. Ahy changes in the contract
involving these iteﬁs must be made by the OICC in writing.
(4) The contractor will be required to implement a safety

prograﬁ\which will conform to all applicabie federal, state
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and local laws and regulations. The safety program shall

-

jnclude tae provisions of thz following publications:
"Occupational Safety and Health Staﬁdards" and "General
Safety Requirements" by the Army Corps of Engineers. A
written Ssafety Program must be submitted and apprqved J
prior to commencement of work on this contract. Any |
accidents resulting in lost time for personnel must be
promptly reported in writing to this office.

(5) L , representing the Base

safety Office provided additional information on safety

requirements.

(6) &mi-“fé¢ el , representing the Base Fire

Department, provided information on procedures involving "HOT"

_work and fire prevention. A 556, i g W

‘(7) Federal Regulations require that all job vacancies be

1isted with the state enployment offlce.

i

- (8) \&Q_ Mew WMwrel, from the North Carolina Employ-

meni Security Comm1351on, provided informatlon concerning

loéal employment.







‘Certificate of Insurance

| Sales and Use Tax Records

i ' : ’

(9) KQ \\; QmeEx?/ , representing the OICC/ROICC Contract

“Branch, c:scussed various a¢ninistrative items concernlng the
contract.

-performance/Payment Bonds

”

Payrolls

(10) , representing

(prospective user of the facility)

‘provided specific information concerning the project. .

-(11) Rey Persqnﬁel Listing furnished with your award package
.must be completed and returned as soon as possiblés Telephone
-numbers and local addressess of key personnel will be for
‘emergency use. - e ae

L(12) cClause 63 of the General Provisions specify the Prime

‘Contractor shall perform on the site, and with his own organ-

.-ization, work equivalent to at least 20% of the total amount

_of the work to be performed under the contract. That amount

_can only be reduced, provided written approval of such reductic
‘{s obtained from the Officer in Charge of Construction. All
:negotiated sugcontracts greater than $10,000 shall include a
itovisiop authorizing the Comptréller General oé thé United

“states, or any authorized representative, access to the

“right to examine directly, pertinent books, papers and records
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tain all provisions of the prime contract. If any subcon-

 this priority system in procurement of their materials and

equipment. fﬁj.

-

of the subcontractor for a period of three years after final

payment of the contract. All subcontracts issued must con-

tractors w7ill be working on this contract, a written report
mnst}be made listing the names, addresses and what worﬁ they
will be doing. Use of subcontractors does not relieve the
prime contracto:ifrom having a q&élified representative on
the job at all times.

(13) A DO-C2 priority rating will apply to this contract
(except for insulation materials). All materials and equip-
ment purchased under.this.contract must have this prid}ity
rating indicated Bn the ordering information if any assistance
is to be obtalned in material expediting. 1In the évent thaL
the contractor experiences delay in contract completion due
to material prbcurehent delay, he must be able to show ﬁhat

he used the DO-C2 ratiné on the order as substantiation for

a time extension. Subcontractors are also regrired to utilize

-

(14) A Schedule of Prices must be submitted and approved

prior to processing first payment. -

(15) Requests for payments must be in accordance with the
specifications. In. order to expedite payments, close
coordination with the inspector is suggested.

(16) Power and telephone hook-ups when available Wlll requlre

a-deposit and application at the appropriate office on base.
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;;;:;_ (17ja If'a trailer orlstorago area is required, approval of
such a2 site must be obtainzi{ frewm the P07V
. (18) The construction sitzs must be maintained properly at
_all times. Persons who _iltter aboard Marine Corps.Base can
now be prosecuted in Federa] Court. No person will operate
any vehicle upon any highway, road, waterway, recreatlo~
. ~ or training area within the Camp Lejeune Complex unless
'the cargo is in containers or covered by a tarpaulin in such
a manner as to prevent any part of its contents from falling
or -being scattered upon any such highway, road, waterway,
" recreation or tralnlng area.' Trash and debris should be

disposed of in a proper manner on a daily or other approved

(:}_ periodic basis. B ‘ % A
: (19) (A Contractor Quality Control System is not specified for
»this contract.) (A-Contractor Quality Control System is
Ecpecified for this COntract. A qualified CQC representative
'-;;r"f must be designated and on site. A wrltten cQC program must
i :j . be submitted and approved prior to commencement of work. The
ks 'ACQC representatlve cannot be subordinate to the,superlntendent
*;~‘f:_f1._i. e., he must report separately to an officer of the firm).

1 71 (20) (Since this contract is for less than $500 000, Para-

graphs 96 and 97 of the General Provisions do not apply.)

I

oo (since this contract is for $500,000 or more, Paragraphs 96
2R ard 97 of the General Provisions require quarterly reports

L (: ‘ concerning small business subcontracting and minority busines







,ubcontracting:' Please note these requirements and provide

the required reports in a timely manner).

(21) As-built drawings are required from the contractor at

the end of the project. This requirement is best handléd by
xeeping a set of drawinqs current with all change;.

(?2) A written Environmental Prqtection Plan must be sub-
nitted and approved prior tc comméncament of work.

(23) A written schedule of work will be required prior to

commencement of work. The following restrictions or con-

flicts can be expected in the scheduling process.

~

R

(24) The following samples of materials and/or equipment must

be submitted to the 0ICC for approval:

P
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(25) The follo&ing drawings and/or data must be submitted

to the 0ICC for approval:

(26) A Certificate of Compliance on the following items must

be furnished to the OICC.







