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Public Works Officer

Yactltttes Plannln Divtslon

(1) Propmd Olltstion

z. z have bmut, we /n Puble Works kaea bees mmesm for soa cim
about a leek o alSafq. o the plmmiag f. ueh lack of cmtrali-
zatlon :msuli J s than bese manasmnmst and a task of coordlned efor.

"chain of -Secmmtab/3t:does uot axlst. Hence sm hsve oftu bn l- in
develop/aSp or.fazty Improvements (inclddtng utilities) and problems
have becom serious .before potential soluous were luvesigated. The follme-
ins activities are understood to be properly Included la he "facilities
planntn function":

b. Mmmt of requests for oueslde planning assstance

c. Mmsasement of a plannins budget

d. Dora/led areplsnnin8 and layout

e. Numbering new bu:Lld:Usgs

f. Lslson vith Plant Account and ROICC

g. BFItL management

h. Project document preparation

t. Environments1 hupact assessments

J. Life cycle cost analyses

k. Development of annual project program

1. Liaison with HQMC (LF-I & -2)
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ms Monitorng use of CG’s lnor Construction authority

n. Liaison with users on collateral equipment needs

While one could make an argument that facilities planning should include all
Ecological interests and Clean CouuLty ations, no recommendation to do so
is presently being made.

3. As stated abOVe, the present sltuaton causes aur late and fragmented
response to P8 problems. We een see to have dlffleulty in daermn-

ins if a proble is a planning problem rather than an egineering or opera-
tional problem. An example of ths dffiettlty is our response to the water

quality and quantity problem at Montford Point and TT, The Base’s initl
reaction was that the upgrading of two bad wells (an eKneering solution)
would correct the dlfflcultles. Further Investlgatlon has shown that we have
an aea-rda problem which requires plamrtnE studies to solve. Ths study

now undeEwy, but probably should have been stared over to year ago--and
probably would have been if we were better organized for planning. hher
examples of planning fail,as are at the French Creak Industrial Area and at
Courthouse Bay where we In,flared llth hour site planning to be sure that
approved MCON projects could be adequately eaved by utilities. Among other
mmmples of planning failures are progrmumlng for the Tank Maintenance

0... md mMrlns that our transporaatlon facilities are in readiness for military..., /-’les. In the former instance a large block of FY 81 MCON ouay was
p for three different llne items in rapid succession. First P-175
(an elec/comm malnt shop) was proEramned. Just as NAVFAC authorized design
in m/d-CY 78, the money was reprogramned to P-527 (an elec/comm malnt shop
of a different size, in a different location, for a different user). Than,
Iznedlately after the A/E contract had been awarded the money was reprogrmmned
aEaln, tb/s time for P-536 (the tank maintenance facillty). This churning is
expnslve and disruptive to design aecompllshment and should not happen. In

case o the tra_,portatlon facilities we have a tall system in the lair
stages ot decay wnen ould not stand an concentrated use et much o our.

A mllltary aqulpw__ s too heavy for hhway trausporaon- How can the
| suc esfull "mouat out" in a  lltar 

tans oraon stems e substandard A less dramatic, but still important
ann g ap s n t e ous ng area. There ssems to be very little advanced

coorduated planning for family housing repairs. The ID is routinely asked
to plan and design housing work and be ready to obligate money within one FY.
Since one year is not enough time to define scope, subntt projects and have
them approved, and prepare’contract documents we often waste valuable time
and effor and/o fail to award contracts in the desired FY. Scope of work
planning must be done a least a year ahead of the FY when the work will be
funded.

4. A natural outgrowth of our failure to intlate planning studies is our
failure to budget for planning costs. The base is responslble for funding
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its on planning. HQMC 11 provide funds cerean ieances, bu n geral

should budges for pi Je we budget for enan. m need
s pu qcy nto contex by noting thae n tction der he

progr one s eo about $2 per year.

5. To pursue she ssslon, h faliies png fceions shoed be

cencrallzed in a Facieles PIns Dislon. s slon shou sefed

by assblg Cha people o n seemly peo our p. e Dislon

d delop (for nd approval) the overall serae for prod he

faceless eo spor he Be and sied is. Ye ould eh foIz

she appved serae ineo a seer pn. uld kp Shesp
cue by mg ha nec modlflcaelons eo ie fr i o .
Dislon ould conduce lish RC d ch ocher cnds he

Je lex, cludlng he 2d rDiv, 2d FSSG, , and. Orzaionally, there uld seem o be o logil pes era his

Dision could

a. In he edlaee office of the slst ef o f, Facilieles:

e pre "eer Per", (ose PD iele primly ecion Progr

rdieor) is n ed here. e eel rzs,. uh, are fod

she blle orpa ( ei:si) aang- he

advanease of id vio the fcioa, i has he dis-

ane of ie ohese bad an o nerol chae he

AC/S se ge d of ege fcelon.

b. In the FubIJ Works Office: As stated above, part of the people are

"doer.". Th.r..r.,:

created.vhieh would b@ reSpoils or the entire funeon. Snce the Facilities

FlannnK Dvsion wil hve to, n any cae, work closely wth and rey on the

Z 4von, locating it iu the PWD would facilitate that coordination. Tn

addition, the Public Works Officer, an experienced Navy Civil Engineer Corps

offoe,, wl]T have the necessary background to properly oversee the function.

& proposed organzation is whown at enclosure (1). Please note that he Crade

Point Average of the sx cvlians involved decreases from 10.17 to 9.50.

The chart aso seen particuarly attractive u hat it provides 8 career

from entry to professional level. I u 8Xmo glmxblo ad @0d@.ashy

such possible future dection 8 to..in.udm th. eoloKY intersts on the Base.

7. I have dscumged thin’matter several tnes wth the Base Maintenance Officer

and he concurs n princfple.

8. It is recouded that a Faclite8 Planning Division be formed, under the

PWO.

Copy to
Base ldatnt Ofeer

"Dir, Fam Hsg
3





PROPOSED FACILITIES PLANNING DIVISION

AC/S, Fac
-1"-

I

Design Director
Facilities

Planning Director
GS-13

Requirements Officer
CAPT, USMC

Environment

GS-408-11

Technician
GS-9

Secretary
GS-5

Programming
GS-802-12

Technician
GS-7

Enclosure (i)




