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TO CMC WASHINGTON DcIILFF2BII

UNCLAS IIN0110011
SECTION 01 OF 02 IIN110011

SUBJ= FY87 FACI!ITIFS CONFERENCE ISSUES FoR SENIOR OFF DISCUSSION

A, CMC IZO125Z 3UN 97

I, AS REQUESTED BY THE REFERENCE THE FOLLOWING ISSUES ARE SUBMITTED=
A, ISSUE= SUPPLY SUPPORT FOR FACILITIES MAINTENANCE

DISCUSSION= IDTC DEVELOPMENT AND USE, ALSO THE REQUIREMENT

FOR DEVELOPMENT F ACQUISITION STREAMLINING FOR FACILITIES MAINTE-
NANCE SUPPLY SUPPORT, SUPPEY SUPPORT CONTINUES TO BE PROBLEMATIC IN
PURSUANCE OF RESPONSIVE SERVICE ORIENTATION,

RECOMMENDATION= HQMC_FORM A TASK FORCE TO DEVELOP ACQUISI-’

TION ALTERNATIVES IN THE SPIRI OF CONSIDERING PRI{E OULITY AND
RESPONSIVENESS EOUALLY IMPORTANT IN SUPPLY SUPPORT AND ACQUISITION,

B, ISSUE| FSC
DISCUSSION= WHAT IS THE BEST ORGANIZATIONAL ELEMENT TD

ADMINISTER AND MhNAGE FSC? ALSO DISCUSSION OF CURRENT TRENDS IN

FSC I,E, MULTI-TRAE JOB ORDER CONTRACTS SMALL PURCHASE CON-

TRACTS ETC,
RECOMMENnATIN= FSC BECOME A FUNCTIONAL PART OF THE FACILI-

TIES"MANTENANCE DivIsIDN WITH AN APPROPRIATE CONTRACTING OFFICER,

CONTINUE TO PURSt!E FSC PROCUREMENT METHODOLOGIES THAT COMPLEMENT AND

INTEGRATE EASIER WITH INHOUSE EFFORTS,
C, ISSUE= THE NEED TO ESTABLISH CLEAR GUIDANCE ON THE

APPROPRIATE PROCUREMFNT METHODOLOGY O FACILITY AND EQUIPMENT

MAINTENANCE "SERVICES", SPECIFICALLY DETERMINE WHAT SERVICES SHOULD
BE PROCURED VIA KUPPEY CHANNELS AS DISTINGUISHED FROM CONSTRUCTION
PROCUREMENT CHANHELS.

DISCUSSIN THERE IS A LEGITIMATE NEED TO DEFINITELY ARTICU-
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ACE IN HIS ARENA;
HQMC IN CONJUNCTION WITH RESPECTIVERECOMMENDAT INI PRO-.

CUREMENT AGENCIES PIBLISH APPROPRIATE MARINE CORPS FIELD GUIDANCE,, D, ISSUE LOCAL MINOR CONSTRUCTION AUTHORITY
:-? DISCUSSIDN CAMP LEJEUNE IN 1985 VIA A MODEL INSTALLATION
PROGRAM PROPOSAL, AN ALL BASES, VIA THE CURRENT MCO P7000,7C HAVE
BEEN GRANTED RELIEF RDM A "FIXED" MINR CONSTRUCTION THRESHOLO (PRE-

VIOUSLY 6 PERCENT)’. THERE SEEMS TO RE A TENDENCY BY HQMC TO
RETRENCH TO A FIXED pINOR CNSTRUCTIN LIMITATION OF 6-P’ERCENT,
THIS IS APPARENTLY CqNTRARY T THE SPIRIT AND INTENT OF ALLOWING
LOCAL COMMANDS TP BE SELF-OETERMININn,

RECOMMENDATInN CONTINUE TU ALLOW MINOR CONSTRUCTION THRESH-
OLDS TD BE LOCALLY DETERMINED.

E. ISSUEI MODEl INSTALLATION PROGRAM GRAOUATE PROGRAM
DISCIJSSIPN INITIATIVE AND POLICY GENERATED BY THE MODEE

INSTALLATION PROGRAM AND FURTHERED BY THE EVOLUTION OF THE "GRADUATE
PRDGRAM" SEEM TD BE GENERALLY PREVAILING HEADQUARTERS ORGANIZATIONS
TO BECOME LESS RESTRICTIVE AND MORE ACILITATING IN NATURE WITH
RESPECT T0 FIELD ACTIVITIES, IN ESSNCE VEST AUTHORITY AND RESPON-
SIBILITY AT THE lOWEST PRACTICAL LEVEL , THE GENERAL CONSENSUS IN THE
FIELD IS THAT WHILE THIS ’MIND SET" HAS STARTED TO EVDLVE THE FULL
EMBRACEMENT DF THIS PHILOSOPHY HAS NT GBNE FAR ENOUGH OR FAST
ENOUGH,

RECOMMENDATIPN HQMC RE-EMPHASIZE THE NEED FOR PRACTICAL .-._
IMPLEMENTATION 0 TH PHILOSOPHY BANNERED BY THE MIP AND GRADUATE
PROGRAMS,

F. ISSUEI THE "ONE BARRACKS THREE HOUSE SYNDROME."
DISCUSSIPN: IT IS PERCEIVED IN THE FIELD THAT MANY DF THE

ORDERS DIRECTIVES A.D GUIDANCE RELATIVE TO FACILITIES MAINTENANCE
AND UTILITIES SERVICFS SUFFER FRQM THE "ONE BARRACKS THREE HUSE.
SYNDROME," THIS SYNDROME IS CHARACTERIZED BY THE LACK OF APPRECIA--
TION THAT FMD PRDVIDFD AT THE LARGER INSTALLATIONS IS SIGNIFICANTLY
DIFFERENT THAN AT SMhLLER INSTALLATInNS. ACCORDINGLY WHAT MAY BE

UNNECESSARY BURDENS FOR THE LARGER INSTALLATIONS, IN THAT CDNTEXT
GUIDANCE ORDERS ANn DIRECTIVES MUST BE JUDICIOUSLY REVIEWED FOR
PREVENTION OF THIS SYNDRME SEVERAC AREAS IN WHICH THIS SYNDROME IS
OCCURRING SHDULD BE nISCUSSED AND REVIEWED BY THE SENIOR OFFICERS
ATTENDING THIS CPNFEENCE.

RECOMMENATInNI %ABLE THIS PHENOMENA FOR DISCUSSION AND OIS"
CUSS TECHNIQUES AD POLICY THAT PRECLUDES ITS OCCURRENCE,

G. ISSUF, TANDARDIZEO STAFFING FOR CENTRALIZED BACHELOR’
HOUSING BILLETINK OPRATIONS,

DISCUSSIPN MARINE CORPS ORDER P5320,SE PERSONNel REQUIRE-,

MENTS CRITERIA MNllAI PROVIDES OUALITATIVE AND QUANTATIVE REQUIRE--

MENTS FOR INCREMENTAL WORK UNITS AND ENCOURAGES CIVILIAN STAFFING IN
BACHELOR HOUSING. MhRINE CORPS ORDER PZIOOO,BA BACHELOR HUSING
MANAGEMENT MANUAL DriES NOT CITE CRITERIA FOR STAFFING.

RECOMMENATIPN STANDARDS SHOULD BE SET AND HOUSING SURVEY
ASSETS _BE COMPARED Tn ENSURE STAFFING IS EQUITABLE FOR ALL MARINE
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CORPS COMPONENTS.
H. HAZAPDOU WASTE (HW) MANAGEMENT PROGRAM AND TATE EPA HW

INSPECTIONS AND FNFOPCEMENT ACTInNS
DISCUSSION=

THE RESDURCES CONSERVATION AND RECOVERY ACT (RCRA) PLACE
STRINGENT REGULATION DN THE DISPOSAL AND HANDLING OF HATARDOUS
MATERIALS/HAZARDOUS WASTE. BASES NUST WORK CLOSELY WITH STATE
AGENCIES REGARDID!G PflSSIBLE ENFORCEMENT AND LEGAL ACTION RELATED TO
DISCREPANCIES CITED Y EPA,

COMMONLY GNFRATEO HAZARDOUS ASTES ARE USED LITHIUM
BATTERIES WASTE ELECTROLYTE FROM BATTERIES SOLVENTS DEGREASERS
PAINT THINNERS AD!D STRIPPERS,

ANOTHER ISSUE IS THE APPLICABILITY OF RCRA TO WASTE DIE,
FOR EXAMPLE ANALYSIS OF SAMPLES TAKEN OF WASTE OIL INDICATED HIGH
LEVELS oF SOLVENTS=AND CHROMIUM. UNEESS WE CAN PROVE THESE CONTAMI-
NANTS WERE NOT DELIBFRATELY DUMPED INTO THE WASTE OIL FOR PURPOSES OF
DISPDSAL THE OIL WILL HAVE TO BE MANAGED AS HAZARDOUS WASTE, THIS
CAN SIGNIFICANTLY INCREASE DISPOSAL COSTS PARTICULARLY IF THE OIL IS
FURTHER DEGRADED DUE TD HIGH WATER CnNTENT ANTI-FREEZE AND OTHER
CONTAMINANTS RESULTING FROM SLOPPY SHOP OPERATIONS,

CLOSE XAMINATIDN DF THE PHYSICAL AND CHEMICAL CHARACTERIS-
TICS oF COMMONLY GENERATED HAZARDOUS WASTES INDICATE THAT HAZARDOUS
WASTE MANAGEMENT IS NOT A TECHNOL8GIKALLY COMPLEX REQUIREMENT,
EXCEPT FOR WASTE OIL THE VOLUMES OF REGULATED ITEMS GENERATED ANNU-
ALLY ARE SHALL, IT IS THE LARGE NUMBER OF HAZARDOUS WASTE GENERATION
SITES AND THE LARGE NUMBER AND RATE F TURNOVER OF PERSONNEL INVOLVED
IN HAZARDOUS WASTE MANAGEMENT WHICH MAKES MANAGEMENT DIFFICULT, THE
MOST SIGNIFICCANT MANAGEMENT CONCERNS ARE

() ADITInNAL ENVIRONMENTAL MANAGEMENT PERSONNE[ TO ASSIST
IN PROVIDING TRAININC TECHNICAL ASSISTANCE AND MONITORING OF COM-
PLIANCE,

(2) IDENTIFICATION OF LOCATIONS OF HAZARDOUS WASTE HANDLING
AND MANAGEMErT,

(3) IMPRDVFD TRAINING IN ENVIRONMENTAL SAFETY HEALTH AND
SPECIAL HANDLING REQUIREMENTS.

() ASSINUENT OF HIGH PRIORITY BY COMMANDING OFFICERS AND
ORGANIZATIONAL CMMANDERS.

(5} INTERNAL CONTROLS AND INSPECTIONS TO ENSURE PROMT
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IDENTIFICATION A!D CRRECTION OF MINOR VIOLATIONS,
(6) IMPROVFD SEGREGATION OF USED OIL AND SOLVENTS,

RECOMMENnATINI STATES HAVE ENFORCEMENT RESPONSIBILITY
AUTHORITY, THE OTENTIAL EXISTS THAT STATES COULD ATTEMPT TO ASSESS
FINES/PENALTIES, THE INDIVIDUAL BATTAIDN/SQUADRON COMMANDER IS THE
KEY, THE FOLLOWING ARE EXAMPLES OF ACTION NEEDED

(1) ENURE THAT HW MANAGEMFNT PERSONNEL HAVE THE AUTHORITY
AND RESOURCES REUIRFD,

(2) ACTION IS TAKEN AGAINST .INDIVIDUALS VIOLATING PUBLISHED
PROCEDURES AND RFGUL#TIONS,

(3) FRFQUE.!T INSPECTIONS OF GENERATION SITES,
(4) ENUPE LOCAL STOCKING OF ROUTINELY USED HAZARDOUS WASTE

HANDLING EOUIPMENT SUPPLIES AND STORAGE CONTAINERS,
(5) PLCF VIGH PRIORITY ON PFRSONNEL TRAINING AND AWARENESS

OF THE SIGNIFICANCE DF HAZARDOUS MATFRIALS IN THE WORK PLACE,
(b} USF SOLVFNT RECYCLIN SERVICES AVAILABLE IN THE PRIVATE

SECTOR,
(7) REDUCE LCATIONS WHERE HAZARDOUS WASTES ARE STORED,

I, ISSUFI FACILITIES FOR TASK ORGANIZED UNITS
DISCUSSIPN|

EACH YFAR 4QMC PUBLISHES THE FACILITIES SUPPORT REOUIRE-
MENTS PLANNING DFCUMFNT (FSR) WHICH PROVIDES PRDPOSE-D ASSIGNMENTS DF
MISSIDNS TASKS ND INITS TO INDIVIDUAL ACTIVITIES, MCB TRANSLATES
THE BASE LOADING OATh DF THE FSR INT FACILITY REQUIREMENTSJ I,E, SO
MANY SQUARE FEET OF AREHDUSE ADMINISTRATION MAINTENANCE CLASS-’
RODM BILLETING ETC, REQUIRED TO PROVIDE FOR THE UNITS PERSONNEL:
AND EOUIPMENT SHOWN IN THE FSR,

THE FSP PREVIDES EDR BATTAliON UNITS WITHIN THE FSSG, DUE
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TO THE FORCE COMMANDER’S REQUIREMENT 2D FSSG HAS STANDIIG MSSGSI
BSSGS, THE MSSISImSSGS REQUIRE SEPARATE FACILITIES, AS THESE
FACILITIES ARE NT LISTED IN THE FSR; THEY ARE ABOVE AND BEYOND MCB
REQUIREMENTS,

THF FSR PRnVIDES FOR 6TH HAB HQ (NUC) II MAF, HES CO II
MAF, HQ 22, 24 AND 26 MAU AND A SOTG (TENTATIVE), EACH OF THESE HQS
REQUIRE SEPARATE FACILITIES YET THE SIZE OF EACH UNIT IS TDD SMALL TO
PROVIDE SEPARATE FACILITIES EFFECTIVELY AND EFFICIENTLY,

THE ISSUE WAS BEEN ADDRESSED TO HQMC (I&L). CDE LFL iS
DEVELOPING HQMC POLIY FOR INCLUSION IN APPROPRIATE ORDERS WICH WILL
ADDRESS THIS I$SUE

RECOMMENDATIDN PRSVIDE FIRST CLASS FACILITIES OR MAGTF
UNITS BY IDENTIFICATION IN FSRIBFR.

J. ISSUEI CONTRACT CLEANING DF FAMILY HOUSING GOVERNMENT
QUARTERS

OISCUSSION
-.CMC ZBD[ZAZ MAY 87 AUTHORIZED FY87 IMPLEMENTATIONOF CONL

TRACT. CLEANING OF FA HSG GVERNMENT QTRS BUT DOES NOT PROVIDE
REVISED (LESS STPINGFNT) UNIFORM CLEANING STANDARDS FOR ALL MC FAM
HSG.

DEPENDING UPON SCOPE, ANTICIPATE COST OF SUBJ CONTRACT TO
BE VERY COSTLY,

ALL MIL FA ARE NOT BEING TREATED EQUALLY. THF PROG BENE-
FITS ONLY THE l/ NH RESIDE ABOARD ASE, TWO-THIRDS OF MIL FAM LVE
IN THE LOCAL COMMUNITY, ALE FAM WOULD EXPERIENCE INCREASED QUALITY

OF LIFE IF INTENPED FUNDS TO CLEAN QTRS WERE PUT INTO MIL PAY AND
ALLOWANCES=

LACK DF TL^ FUNDS IN CDNUS T OFFSET CLEANING COSTS COUPLED
WITH CURRENT SHOPTAGP OF FUNDS WOULD REDUCE QUALITY OF QTRS MAINTo

APPROX 75 OF FAM VACATING CAM LEJ FAM HSG HIRE INOIVIDUAL
CLEANING AGENTS HANY OF WHOM ARE HIL DEPN TRYING TO EARN ADDITIONAL
INCOME,

HOUSIN UTILIZATION RATE WLL DROP WHEN EACH VACATING UNIT
IS PLACED IN MAI!TENANCE STATUS WHILE UNDERGOING CLEANING.

-CLEANING STANDARDS MAY VARY FROM BASE TO BASE.
RECOMMENATINI TD PRESERVE INTEGRITY DF QTRS CHECKOUT

PROCEDURES, RECOMMFN FORMATION OF AN AD HOC COMMITTEE COMPOSED OF
REPRESENTATIVES FROM VARIOUS MC FAM HSfi. OFFICES TO ESTABLISH UNIFORM
CLEANING STANDARDS TROUGHOUT THE MC.

2, POC THIS COMMAND IS COL T. J DACZELL, AV 484-303413035,
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