From:

To:

Via:

Ref:

Subj:

Encl:

1690.

5200
NREAD
21 Jul 87

Director, Natural Resources and Environmental Affairs
Division, Marine Corps Base, Camp Lejeune

Commanding General, Marine Corps Base, Camp Lejeune
(Attn: Assistant Chief of Staff, Comptroller, Internal
Review Division)

Assistant Chief of Staff Facilities, Matine Corps Base,
Camp Lejeune. & . _

(a) CG MCB MEMO 5200 Comp of 8 Jul 87

ESTABLISHMENT, MAINTENANCE, REVIEW AND IMPROVEMENT OF
MANAGEMENT CONTROLS SYSTEMS |

(1) Vulnerability Asse:smonta Forns for Assessable Units
- in NREAD

(2) Report of Risk Assessment Results and Management
Control Plan for Aacousabl. Units 1n NR!AD

1N Aa rcquestud hy the :oferencq, cnclolurcs (1) and (2) are
prov!dcd. B T A R e . g -

Y X Point of contact for infornation dealing with !anaqenont

Controls Systems for Natural Resources and Environmental Affairs
Division is Mr. Peter E. Black, Base Foroster, extensions 2083/

.

J. I. WOOTEN






VULNERABILITY ASSESSMENT FORM

' omawaun® Marine Corps Base, Camp Lejeune

ll CROANIA NON CODL

AC/S

FAC

1 PROGRAM Natural Resources and Environmental Affgairs Divison
Acﬂmﬂy :is> Management of Natural Resources
Prescribed qugi :
4. EMPHASIS ONINTERNAL CONTROLS: == ﬁ 7. ADEQUACY OF CHECKS AND BALANCES: |oo= | vasss
MAJOR EMPHASTS " NUR g?u»ualu X —
WOOERATE EM!
o R i B
5. COVERAGE BY WRITTEN PROCEDURES: GURED SUTTOTALLY LACNG L]
SPECINC GUIDANCE W/UITTLE OANO 8. ADP USED FOR REPORTING OR
DXSCRETION 1) OPERATIONAL DATA: X
FLEXIBLE GUIDANGCE W/ SIGNIFICANT NOT APPLICABLE
OISCRETION X %_ BATARELWBILITY (TIIEUINE 53. ACCURAL Y) AND
WO WRITTEN PROCEDURES SECURITY ARE SATISF ACTORY (1)
g 5. SPECIFYING GOALS AND MEASURING WW G
ACCOMPLISHMENTS: mAmml ol
NOT APPLICABLE
OCAL YEST 9. PERSONNEL RESOURCES
AND MONITORED X1lm ADECUATE NUMBER OF OUALIFIED PERSONNEL X | oo
COALSOBIECTIVES USE IFORMALLY OR . ADEOUATE NO. OF PEASONNEL BUT SOME
WILTTLE FOLLOWUP - o | TRANING REQUIRED o
Malﬁs"mﬁﬁi . MAJORITY
NOT ESTABLISHED [ OF STAFF LACKS QUALIF. OR NEEDED TRANING s)
10. PROGRAM ADMINISTRATION: 18. ‘'TYPE OF TRANSACTION DOCUMENT
DON ONLY X 1w MON-CONVERTIBLE TO CASH OR BENEFTT X |a
TOWNT SERVE o] TOVERTIBLE YO SEAVICES DL Y )
THIRD PARTY (CONTRACTOR) TRECTLY CONVERTIBLE TOCASH (0]
o HEAVY INVOLVEMENT
e B L ronon o
11. SCOPE OF WRITTEN AUTHORITY: WITHINLAST § MONTHS X | m
PRECISE - X TEWEEN § AND 24 MONTIS o)
! QAR 2 )
; NOMRFIRN AT HEITY ® |17, RECENTINSTANCES OF ERRORS OR
12 AGE/STATUS OF PROGRAM: IRREGULARITIES: "
! AELATIVELY STABLE 'X } m | MONE BN THE LAST 18 MONTHS m
° TIOST SIGNIF ICANT FINDINGS OR KNOWN ERAORS
A 8 e -] "';L:“ NOINGS OR KNOWN ERADRS £
§ [ 13 EXTERNALIMPACT OR SENSMIVITY: SaesLVED s
NOT APPUCABLE -
18. ADEQUACY OF REPORTS:
i L&—%_g-m : ACCURATE AND TWELY X 1o
HIGH LEVEL L] WATE i o
14. INTERACTION ACROSS ORGANIZATIONS: ¥ TBCALLY NADEOUATE AND LATE )
EXQLUSIVE TO ONE OFFICE
WITHIN T FICES 19. TIME CONSTRAINTS:
MORE THAN TWO PUNCTIONAL OFFICES ) NOT A SIGNFICANT FACTOR NN OPERATIONS - (‘;:
YA
INVOL YEMENT WITH OUTSIOE ORGANZATIONS & A SIGMNIFICANT DALY FACTOR o)
Y o | 20. ASSUMED EFFECTIVENESS OF 21. OVERALL YULNERABIUTY SCORE
EXISTING CONTROLS ASSESSMENT:
; CONTROLS ADEQUATE X o an...l- AN I
! 8 LESS THAN ADEQUA ﬁ- DN O @ v
g § ) WG cosTS 2% O OACATER D 3
i e sl - 2L 5oh A COMMUOT? D v X 6X 23

#13 Smoke management and the impact drift smoke would have on the

surrounding highways and residential areas cuased this to rate to the

high level.

VA GROUCTID §Y JITLE DATE
Peter E. Black | Base Forester |
2 VA APPROVED BY TITLE DATE
Julian I. Wooten NREAD, Director l
ENCLOSURE







VULNERABILITY ASSESSMENT FORM

. omwaumom vorine Corps Base, Camp Lejeune

l; ORQANIA MO COOL

AC/S_FAC

‘-'“”K“W Natural Resources and Environmental Affairs Divison
AC!MTY >>> Management of Natural Resources
Timber Ma ,
% EMPHASIS ON INTERNAL CONTROLS: ] 7. ADEQUACY OF CHECKS AND BALANCES: pe poy
MAJOR EMPHASES NOT APPL
WOOERATE ENPYASS ﬂi&ﬁéil X 1M
HINOR EMPHASES [ WEEOS MPAOVEMENT O]
§. COVERAGE BY WRITTEN PROCEDURES: AZGUAED BT TOTALLY ARG (]
SPECINC GUIDANCE WLITTLE OANO 8. ADP USED FOR REPORTING OR
DXSCRETON i) OPERATIONAL DATA: . X
FLE X18LE GUIOANCE WY SIGNIF ICANT NOT APPLICABLE
OISCARTICN 0 BATARELABIITY (TRIELINE 53, ACCURAL 1) ANO
m (] SECURITY ARE SATISFACTORY ")
§. SPECIFYING GOALS AND MEASURING BATARELABLITY GA SSCUNTY MEEDS 50K |
ACCOMPLISHENTS: B RS & TR PR | 6
NOT APPLICABLE y
GOAL YES 8. PERSONNEL RESOURCES - X
AND MONITORED 1) ADEQUATE NUMBE R OF QUALIFEED PERSONNEL 4§ P
COALSOBJECTIVES USE WFORMALLYOR . ADEOUATE NO. OF PERSONNEL BUT SOME
W UTTLE FOLLOWUP TRANING REOURRED )
GOALSOBKE T
NOT ESTABLISHED & OF STAFF LACKS QUALIF OR NEEDED TRAINING (5)
10. PROGRAM ADHINISTRA‘DON 1S. ‘'TYPE OF TRANSACTION DOCUMENT
OONOMLY NON-CONVERTIBLE TO CASH OR BENEFTT X lo
iiﬂiﬂWEr** soLY [e]
THRD PARTY (CONTRACTOR) Y ]
o HEAVY INVOLVEMENT
e £ o e
11. SCOPE OF WRITTEN AUTHORITY: R N UASTOMONDS X i
: PRECISE - - BETWEEN § AND 24 MONTYS [O
! CARIF CATION REQURED TORE THANZ 1
§ NG WIRTTEN MITHONTY ® |17, RECENTINSTANCES OF ERRORS OR
12 AGE/STATUS OF PROGRAM: IRREGULARITIES: %
i RELATIVELY STABLE ) MONE IN THE LAST 18 MONTHS ")
T R ] TEOST SIGNIFICANT FINDINGS OR KNOWN ERAORS
-1 NEW OR EXPIRING WITHINE YEARS FULLY CORRECTED o
TIOST SIGNIF ICANT FINDINGS OR KNOWN ERRORS
§ [73. EXTERNALIMPACT OR SENSMIVITY: | ey R T i
i g m | 18, ADEQUACY OF REPORTS: >
MOOERATE LEVEL . ACCURATE AND TWELY )
HIGH LEVEL ) . PCOMALETE. ANDOR i
14. INTERACTION ACROSS ORGANIZATIONS TROALLY FADEOUATE A0 LATE o
EQUSVETOONEOFFICE
M 31 19. TIME CONSTRAINTS:
WORE THAN TWO FUNCTIONAL OFFICES ) NOT A SIGNIICANT FACTOR N OPERATIONS X | m
g YA Q)
NVOL YEMENT WITH OUTSIOE ORGANZATIONS [ Y] ASIGNIFICANT DALY FACTOR )
8 ¢ | 20. ASSUMED EFFECTIVENESS OF 21. OVERALL VULNERABILITY SCORE
¢§|  EXISTING CONTROLS ASSESSMENT:
ia CONTROLS ADEQUATE M ww  Xgf Xesss nan
-t LESSMADEME - O @ v
53 MO EXiS :‘:u WO [ (GACATER Tan 34)
TV e N 5 e mcowoomt O =X 22

#13 Was rated high because of the impact timber sales have aon the

local economy,

M VA CROUCTID §Y TITLE DATE
Peter E. Black Base Forester l
M VA APTROVED BY

Julian I. Wooten

DATE
l

TIMLE
|NREAD Di L

.






VULNERABILITY ASSESSMENT FORM

| omuAMR e Corps Base, Camp Lejeune

Tl ORAANIA NOR COOL

AC/S, FAC

1 PROGRAW Natural Resources and Environmental Affairs Division
‘m:: >>> Management of Natural Resources
_——— —— -~ = —-F
4. EMPHASIS ONINTERNAL CONTROLS: ooce|vase | 7. ADEQUACY OF CHECKS AND BALANCES: |oocx!vaw
MAJOR EMPHASIS NOT APPL
T RATE E S il . T Tor
MINOA £ ™ WEEDS WMPROVEMENT
TRECUMAED BUT TOTALLY
5. COVERAGE BY WRITTEN PROCEDURES: O ]
SPECINC GUIDANCE W/LITTLE OANO 8. ADP USED FOR REPORTING OR
—DSCRETION X1m] OPERATIONALDATA: X
FLE X18L E GUIOANGE W/ SIGNIF ICANT WOT APPLICABLE
DISCRETION 7 DNEES, ACCURAC ) AND
WO WRITTEN PROCEDURES [ SECURITY ARE SATISFACTORY (UM
5. SPECIFYING GOALS AND MEASURING BATARZUABLITY GA SECUNTY NEEDS SOME _,
ACCOUPLSHUENTS: e
NOT APPLICABLE 4
OOALS/OBECTIVES FORMALLY ESTABLISHED 9. PERSONNEL RESOURCES -
AND MONTTORED X ADEOUATE NUMBER OF OUALIFIED PERSONNEL [\
OOALS/OBJECTIVES USE WFORMALLY OR . POCOUATE NO. OF PERSONNEL BUT SOME
W/UTTLE FOLLOWUP - o TRAINING REQUIRED o
GOALS/OBJECTIVES NEEDED. BT TFEUFFICENT MO, OF PEASONNEL ORI Y. |
NOT ESTABLISHED ] NEEDED TRAINING ($)
10. PROGRAM ADMINISTRATION: 1$. ‘TYPE OF TRANSACTION DOCUMENT X
DONONLY , NON-CONVEATIBLE TO CASH OR BENEFT “
TOWT SEAVEE )4 Y 2]
THIRD PARTY [CONTRACTOR] TRECTLY CONVERTIBLE TOCASH 5
o HEAVY INVOLVEMENT
- SRR
11. SCOPE OF WRITTEN AUTHORITY: WITHIN LAST § MONTHS : m
PRECISE 5 X TEWEEN I A TS
§ CORFCA Z5 TORE THANT YIRS )
§ MG WIITTENAUTHONTY ® | 17. RECENTINSTANCES OF ERRORS OR
12 AGE/STATUS OF PROGRAM: IRREGULARIIES: X
! AELATIVELY STABLE @ NONE BN THE LAST 18 MONTHS -
TANGING Y TARDAS
3 WEW OR EXPIAUNG WITHINT VEARS _E%g_%mm . o
§ [13 EXTERNALIMPACT ORSENSMVITY: i et e 5
§ sty m | V8. ADEQUACY OF REPORTS:
MOOERATE LEVEL o ACCURATE AND TWELY X 1oy
HIGH LEVEL X | & Wﬂmm e
14. INTERACTION ACROSS ORGANIZATIONS ROV v ABESUATE ArD ATE )
T [d
WITHIN TWO AAMCTIONA, OFFCES 19. TIME CONSTRAINTS:
MORE THAN TWO PUNCTIONAL OFFICES X ) NOT A SIGNIFICANT FACTOR N OPERATIONS (1)
BCEASSIONALLY AFACTOR "X | Q)
NVOL YEME NT WITH OUTSIOE ORGANIZATIONS [ 7] ASIGNIFICANT DALY FACTOR 3
% 5| 20. ASSUMED EFFECTIVENESS OF 21. OVERALL YULNERABIUTY SCORE
¢§|  EXSTING CONTROLS ASSESSMENT:
I3 CONTROLS ADEQUATE X We D aiss™am
- LE 55 THAN ADEOUATE - T TN v
3 MO EXISTING ron XX @ACATER nnt 30
g OUTWEIGH BENEFTTS R ey, o 35.

#13 Rated high because of high visibility and interest to outside

organizations and possible legal impacts.

"M YA COOUCTED §Y
Charles D. Peterson

TITLE DATE
lBase Wildlife Manager ‘

‘jﬁfian 'f . Wooten

l'mu

DATE
NREAD, Director I

#9 The timely employment of personnel, trained or interested in wildlife
management for seasonal employment would eliminate this problem.







VULNERABILITY ASSESSMENT FORM

\ omauaumom. vorine Corps Base, Camp Lejeune

| & AN oy s - PAC

3 PROOW

AC’I’M“

Natural Resources and Environmental Affairs Division

Management of Natural Resources

D

istorical Resources

Archaeological & H
‘&*

M :
4. EHPHASIS ON INTERNAL CONTROLS: ovenca | varse | 7. ADEQUACY OF CHECKS AND IALANCES. ooxx l [
MAJOR EMPHASES ﬂl_ WAMI_,J!_I
MOOERATE EMPHASTS AOEOUATE ). U
MINOA EMPHASSS [ WEEDS MPAOVEWENT _ o)
RECAED BUT TOTALLY LAGKING _ i
5. COVERAGE BY WRITTEN PROCEDURES: o b -
SPECINC GUIDANCE W/LITTLE OR NO 8. ADP USEDFOR REPORTING OR
_ DSCRETION OPERATIONAL DATA: s X
FLE XIBLE GUIDANCE W/ SIGNIFICANT X NOT APPLICASLE
ODISCRETION (. TATARELIWBAITY (TIMELUINE 53. ACCURACY) AND
m () SECURITY ARE SATISFACTORY [V
AND M WW
b cowusints e
NOT APPLICABLE X L
GOALSOBIECTIVES FORMALLY E5 TABLISHED 9. PERSONNEL RESOURCES -
AND MONITORED ADEQUATE NUMBER OF OUALIFIED PERSONNEL X |
. FOCOUATE NO. OF PERSONNEL BUT SOME
W/UTTLE FOLLOWUP - o TRANING REOURED
COALSOBKCTIVES NEEDED, BUY .
NOT ESTABLISHED ™ OF STAFF LACKS QUALFF OR NEEDED TRAINING (s)
10. PROGRAM ADMINISTRATION: 18. 'TYPE OF TRANSACTION DOCUMENT X
DONONLY MON-CONVERTIBLE TO CASH OR BENEFTT “
T SERET 6] Touy S
TWAD PARTY (CONTRACTOR) v []
o HEAVY INVOLVEMENT
e T— o
11. SCOPE OF WRITTEN AUTHORITY: : WITHIN LAST § MONTHS y m
PRECISE % m TWEEN § AND 24 MONTYS ) SO
{ AR CATONREGORED X 7 &
§ JEENTYENAUTHONIES, ® [47. RECENTINSTANCES OF ERRORS OR
12 AGE/STATUS OF PROGRAM: 7 IRREGULARITIES: %
; RELATIVELY STABLE MONE IN THE LAST 18 MONTHS ™
CANGING KNOWN ERADRS
- -3 NEW OR EXPIRING WITHINE VEARS ) ugncautcnn = : o
. TEOST SN AT F RS A KHOWN EAROAS
§ [ 13 EXTERNALIMPACT ORSENSMVITY: REILVE “
NOT APPUCABLE 5
§ LOW LEVEL oy | 18. ADEQUACY OF REPORTS: X
MOOE RATE LEVEL o ACCURATE AND TWELY m
HIGH LEVEL b [7) mﬁimm»w A
14. INTERACTION ACROSS ORGANIZATIONS 3 mu" )
EQUSNVETOONEOFFCE
WITHN T FCES X 19. TIME CONSTRAINTS: %
MORE THAN TWO FUNCTIONAL OFFICES “ NOT A SIGNIFICANT FACTOR N OPERATIONS m_
YA Q)
NVOL YEMENT WITH OUTSIOE ORGANCZATIONS ‘Mmmyfm )
% o | 20. ASSUMED EFFECTIVENESS OF 21. OVERALL YULNERABIUTY
. § EXISTING CONTROLS ASSESSMENT: SCORE
CONTROLS ADEQUATE wOow GESS TwAN IT)
i {F58 oW ADEORT h —— 5 mon N
g a NO EXISTING cosTS o O OACATER Tean 34 33
OUTWEIGH BENEFTTS (-] Tﬂ O 6‘

#13 Rated high because of high visibility and interest to outside

organizations.

" VA OUCTED 8V

Charles D, Peterson

TI.E
J Base Wildlife Manager

l DATE

B VA APPROVED §Y

Julian I. Wooten

™e
| N\READ, Director

l DATE







3

VULNERABILITY ASSESSMENT FORM

t. omasasrom MARTNE CORPS BASE, CAMP LEJEUNE

TJF e AC/S FAC

1 PROOW

MANAGEMENT OF NATURAL RESQURCES

AFFAIRS DIVISTON

NATURAL RESOUR
S, ) fEuenT

i

4. EMPHASIS ONINTERNAL CONTROLS: owes|vasm | 7. ADEQUACY OF CHECKS AND BALANCES: f_«!‘ | vasm
MAJOR EMPHASS X1 o NOT APPLICABLE X
WOOERATE EMPrASIS o] FOCOUATE o
MINOR EWPHASSS [0) WEEDS MPAOVEMENT []
TPEGAAED BUT TOTALLY LACKING
5. COVERAGE BY WRITTEN PROCEDURES: e Ll o8
SPECINC GUIDANCE W/LITTLE OANO X 8. ADPUSED FORREPORTING OR
L] OPERATIONAL DATA: .
FLEXIBLE GUICANGE WY SIGHIF ICANT NOT APPLICABLE X
OISCRETION o TATARELIABILITY (TRIELINE 53. ACCURACY) AKO
g WO WRITTEN PROCEDURES ] SECURITY ARE SATISFACTORY U]
&, SPECIFYING GOALS AND MEASURING BATARELABAITY GR SECUNTY MEDS SOE |
ACCOMPLISHMENTS: B R RS REEAT B AR FROSE o
NOT APPLICABLE .
OOALSOBIECTIVES FORMALLY ESTABLISHED 8. PERSONNEL RESOURCES -
AND MONITORED X lm ADEOQUATE NUMBER OF OUALIFIED PERSONNEL Al
GOALSOBECTIVES USE NWFORMALLYOR - POCOUATE NO. OF PLASONNEL BUT SOME
w/UTTLE FOLLOWUP o) | TRANING REOUIRED 8
NOT ESTABLISHED L) OF STAFF LACKS QUALF .ORNEEDEDTRANIG | X | (8)
10. PROGRAM ADHINISTRAT‘ON 15. 'TYPE OF TRANSACTION DOCUMENT
oONOMLY Xlo NON-CONVERTIBLE TO CASH OR BENEFT X1m
TOWT SERVEE ] TONVERTIOLE YO SERAVICES ONLY \
THIRD PARTY (CONTRACTOR) TRECTLY CONVERTBLE TOCASH 0]
o HEAVY INVOLVEMENT
A A VENENT— o T T
11. SCOPE OF WRITTEN AUTHORITY: X WITHINLAST § MONTHS - X m
PRECISE BETWEEN § AND 24 MONTHS o)
CAAFCATONREGURED o TORE TWANT YEARS o
E NO WINTTEN AUSESEES ® [17. RECENTINSTANCES OF ERRORS OR
12 AGE/STATUS OF PROGRAM: IRREGULARIMES: -
; RELATIVELY STABLE - ) MONE IN THE LAST 1§ MONTHS "
THANGING MOS INDINGS OR KNOWN ERADARS
3 NEW OR EXPIRUNG WITHINS YEARS S m'.xvcoancn:’n = o)
§ [13. EXTERNAL IMPACT ORSENSMIVITY: i e 1
§ it oy | 16. ADEQUACY OF REPORTS
4 WOOE "ATE LEVEL . ACCURATE AND TWELY X 1o
HIGH LEVEL X | ® TOMETRALS NACCURATE. INCOMPLE TE. ANDOR
4. INTERACTIONACROSS ORGANZATIONS{ B e yrTvus: =
T
WITHIN TWO FUNCTIONAL OFFICES __ 19. TIME CONSTRAINTS:
MORE THAN TWO FUNCTIONAL OFFICES ] NOT A SIGNIFICANT FACTOR N OPERATIONS (1)
=) o)
INYOL VEMENT WITH QUTSIOE ORGANZATIONS ASIGNIFICANT DALY FACTOR X @)
% o | 20. ASSUMED EFFECTIVENESS OF 21. OVERALL YULNERABILITY SCORE
';§ EXISTING CONTROLS ASSESSMENT:
CONTROLS ADEQUATE [¥-_J D sissThwnm
i3 TFSS TN ADEOUATE 5] . o~ 0 o -
s NO EXISTING ORCOSTS : 1% (O GACATER T 34)
g O T N ' e mcomooot 0= [= 36
n.

 Personnel resQUICes are 1nadequate and as a result recent
instances of errors or irregularities (#17) occur more frequently Time

constraints (#19) dealing with handling,

HM & HW are not being implimented.

storage & transpartion of

. VA GOUCTED 87 TTLE DATE
D. D. SHARPE | "BASE ECOLOGIST |
B VA ATROVED §Y

JULIAN I. WOOTEN

Tn.E
| NREAD DIRECTOR

| DATE







VULNERABILITY ASSESSMENT FORM

\ omavaumom: vorine Corps Base, Camp Lejeune

J S E s FAC

1 PROGRAM/ Natural Resources and Environmental Affairs Division
FUNCTION
ACTMTY >>> Management of Natural Resources .
Air Pollution Prevention '
4. Eumu.sus ONINTERNALCONTROLS:  |owct|vau| 7. ADEQUACY OF CHECKS AND BALANCES: oo po
MAJOR EMPHASIS 0 NOT APPLICABLE
WMOOE RATE EMPHASIS A1 ADEQUA' )
MINOA € [ TEEDS MPAOVEMENT _ X
SUAED BUT TOTALLY LACKING
& COVERAGE BY WRITTEN PROCEDURES: REGUAEDSUTTOTALL ]
SPECINC GUIDANCE WUTTLE OANO & ADP USEDFOR REPORTING OR
—DeSCRETION A OPERATIONAL DATA: & %
FLEXIBLE GUIDANCE W/ SIGNIF ICANT NOT APPLICABLE
DISCAETION o BATARELIABILITY (TAMELINE 55. ACCURAL T) AND
NO WRITTEN PROCEDURLS [] SECURITY ARE SATISFACTORY (U]
6. SPECIFYING GOALS AND MEASURING BATARELABAITY R SECATYIEDS S0 |
ACCOMPUISHMENTS: poita AL o TICRFRSeES 2
NOT APPLICABLE -
E GOALS/OBECTIVES Y ESTABUSHED 8. PERSONNEL RESOURCES -
AND MONTTORED (U] ADEOQUATE NUMSER OF OUALIFED PERSONNEL )
. AOCOUATE NO. OF PEASONNEL BUT SOME
WIUTTLE FOLLOWUP - X TRABNG AEOURED Xlo
GOALS/OBKECTIVES NEEDED, BUT . WMAJORITY
NOT ESTABLISHED ) OF STAFF LACKS QUALF. OR NEEDED TRAINING (5
10. PROGRAM ADMINISTRATION: X 15. ‘'TYPE OF TRANSACTION DOCUMENT
DON ONLY MNON-CONVERTIBLE TO CASH OR BENEFTT X | o
O SEAVEE THWERTIOLE YO SERVICES OriLY [e]
THRD PARTY (CONTRACTOR] TAEETLY CONVERTIBLE TOCASH $)
o HEAVY INVOLVEMENT
e B et
11. SCOPE OF WRITTEN AUTHORITY: X WITHINLAST  MONTHE m
! PRECISE BESWEEN ) AND 24 MONTIS X 10
TORE THANZ YEARS (s)
; JENTTEN AUDHONTY ® [17. RECENT INSTANCES OF ERRORS OR
12 AGE/STATUS OF PROGRAM: IRREGULARMIES:
; RELATIVELY STABLE P ) MONE IN THE LAST 18 MONTHS )
) 773 SIGNIF ICANT FINDINGS OR KNOWN ERADAS X
i : S SREARS WITTERS L T o F oS AT ERRAS e
§ [73. EXTERNALIMPACT OR SENSMIVITY: CESOLD @
2 mm o | 18. ADEQUACY OF REPORTS: ¥
MOOE RATE LEVEL X o ACCURATE AND TWELY (1)
HIGH LEVEL T7) = INCOMALETE. ANDOR 4
13, INTERACTION ACROSS ORGANIZATIONS T e e 1Ty gV o
T [ {1)
WITHIN T FICES 19. TIME CONSTRAINTS: X
MORE THAN TWO FUNCTIONAL OFFICES )4 ) NOT A SIGNIFICANT FACTOR IN OPERATIONS (3]
TCEASSIONALLY A FACTOR a
NNVOL YEMENT WITH OUTSIOE ORGANIZATIONS [ 7] ASIGNIFICANT DALY FACTOR &)
% o | 20. ASSUMED EFFECTIVENESS OF 21. OVERALL VULNERABIUTY SCORE
. § EXISTING CONTROLS . ASSESSMENT:
CONTROLS ADEQUATE QI o 0 sass™wwm
33 WO EXISTING CONTROLS OR COSTS /O O OACATER T 34 33
OUTWEIGH BENEFTTS (-] -ﬁun 0 =00
n.
™ vA CROUCTED BV e DATE
D. D. SHARPE l BASE ECOLOGIST 1
S VA APTROVED Y

JULIAN I. WOOTEN

TIMLE DATE
| NREAD, DIRECTOR l

.






’

VULNERABILITY ASSESSMENT FORM

\omwaunom Morine Corps Base, Camp Lejeune

]tmm—m- AC/S, FAC

1 PROGRAMY
FUNCTION
ACTIVITY

S )

Natural Resources and Environmental Affairs Division

Management of Natural Resources

Soils and Wetlands Management

TITLE
ouwravzvwoorsy | \READ. DIRECIOR

4. EMPHASISON INTERNAL CONTROLS: oo |vae | 7. ADEQUACY OF CHECKS AND BALANCES: |ooxx l [
MAJOR EMPHASTS ).l (U NOTAPPLICABLE
WOOERATE EMPHASIS ()] ADEOUATE )
MINOR EMPHASIS ® MEEC _WWRW X 1Ol
5. COVERAGE BY WRITTEN PROCEDURES: RECURED SUTTOTALTLACKR -]
SPECIFIC GUIDANCE W/UITTLE OANO X 8. ADPUSED FORREPORTING OR
_DUSCRETION )] OPERATIONAL DATA: : X
FLE XI8LE GUIDANCE W/ SIGNIF ICANT NOT APPLICABLE
T 5 DATA RELABILITY (TRMELINE 53, ACCURAL 1) AND
E WO WRITTEN PROCEDURES ™ SECURITY ARE SATISF ACTORY U]
8. SPECIFYING GOALS AND MEASURING A UASIAUATYIE o
ACCOMPUISHMENTS: B ARSIV AEEOATY & TR FROSEY -
NOT APPLICABLE -
GOAL YES 8. PERSONNEL RESOURCES -
AND MONITORED X (1) ADEQUATE NUMSER OF QUALIFEED PERSONNEL £ -
. AOCOUATE NO. OF PERSONNEL BUT SOME
WIUTTLE FOLLOWUP o | TRAINING AEOUIRED
GOALSORR CTVES NEEDED, BUY . SRR X
NOT ESTABLISHED ;] OF STAFF LACKS QUALF . OR NEEDED TRAINING 3]
10. PROGRAM ADMINISTRATION: 15. ‘TYPE OF TRANSACTION DOCUMENT
DON ONLY ; . X NON-CONVEATIBLE TO CASH OR BENEFTT X [
JONT SERVICE [ ToEATIBLE TO SERVICES DL Y )
THIRD PARTY (CONTRACTOR] TRECTLY CONVERTIBLE TO CASH (]
» HEAVY INVOLVEMENT
S R s e ace
11. SCOPE OF WRITTEN AUTHORITY: WITHINLAST MONTHS m
PRECISE v BETWEEN § AND 24 MONTYS X '
{ CARFICA X TORE THANZ YEARS )
E HOWRTTEN AV ONTY ® [ 47. RECENTINSTANCES OF ERRORS OR
12 AGE/STATUS OF PROGRAM: E IRREGULARIMIES: :
! RELATIVELY STASLE MONE IN THE LAST 18 MONTHS )
SN X TiET S0 ICANT FINDINGS OR KNOWN ERADAS
3 NEW OR EXPWUNG WITHINE YEARS FULLY CORRECTED X )
A TSET SIGNF CANT FINOINGS OR KNOWN ERAORS
§ [13. EXTERNALIMPACT OR SENSMVITY: R acaved ) )
NOT APPUCABLE -
; LowLeve m | 18. ADEQUACY OF REPORTS:
MOOE RATE LEVE] ). G - T ACCURATE AND TWELY )
OGH LEVEL ) ﬁmm X £
14. INTERACTION ACROSS ORGANIZATIONS § TBOALV FADEOUATE SO ATE 1)
CXQLUSVE TOONE OFFiCE 0
WITHIN TWO FUNCTIONAL OFFCES Q)| 18- TIME CONSTRAINTS: X
MORE THAN TWO PUNCTIONAL OFFICES [ NOT A SIGNIFICANT FACTOR N OPERATIONS (L)
OCCASSIONALLY AFACTOR o)
INVOL YEMENT WITH OUTSIOE OCRGANZATIONS X &) ASIGNIFICANT DALY FACTOR o)
Y | 20. ASSUMED EFFECTIVENESS OF 21. OVERALL YULNERABIUTY SCORE
- § EXUSTING CONTROLS ASSESSMENT:
CONTROLS ADECUATE \Ow D esss™anmm
i3 {F5S T ADEGUATE e O mee )
g f NQ EX1S TG WM SO EOACATER T 34
i i B e mcomnom? O w3 XX 40
n. | Soil and Wetlan Management rated high because personnel resources (#9)
habe been utilized in Hazardous Waste and Air Pollution Prevention Unifs,
land interaction across organizations (#14) involves outside regulatory.
organizations,
e
M VA QOsOUCTED BY m O‘T!
D. D. SHARPE l BASE ECOLOGIST l
M VA APTROVED OY

DATE
l







MANAGFMENT CONTROL PLAN
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TOTAL NO. OF | NO. OF ASSESSABLE UNITS NO. OF REVIEWS ACTUAL AND PLANNED BY FY AND TYPE
ASSESSABLE RATED HIGH, MEDIUM, LOW W
ASSESSABLE UNITS BY ¥ M i FY 87 FY 68 FY 89 FY 90 _ FY 91
UNIT CATBGORY 1/ MCR |AMCR | MCR [AMCR | MCR |AMCR | MCR MCR | MCR |AMCR
Prescribed 1
Burning s L
Timber i
_‘agement 1 1
Endangered
Sgecigsre ]& 1 1
Archaeological And 1 1
Water Polution and 1 1
Hazardous Waste Disposal 1
Air Polution 1
Prevention e
Soils and Wetlands 1
Management L 1
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