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MEMORANDUM

5050
FAC

0CT 2 0 1987

From: Assistant Chief of Staff, Facilities, Marine Corps Base,

Camp Lejeune
Subj: TOPICS FOR THE GENERAL OFFICERS'

Ref: (a) CS memo 5050 dtd 15 Oct 87
(b) BO P500@.43

BREAKFAST

2. The subject meeting will be the first opportunity for the Com-
manding General to discuss matters of interest with the new Com-
manding Generals of the tenant units. '

4. The following topics are'proposed with action agency/
individual indicated. Additional topics may be submitted and are

encouraged.

TOPIC alo el ACTION AGENCY/INDIVIDUAL

“ at; Jx‘r‘r)-ﬂ"

.v%ﬁrrﬁr P ecies

- Energy Conservation Program

- Grounds Maintenance) | BMO
- Vehicle Parking ‘ _ BMO
-~ Holcomb Boulevard,Bridﬁes. PWO
- Officers Club Renovaﬁlon'Project ‘ PWO

- Land Acquisition Project
- East Coast Regional Review Board
- MILCON Program, MCB

- Government Cleaning of Family Housing
Units

Mr. A. Austin

Mr. A. Austin

Mr. A. Austin
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Subj: TOPICS FOR THE GENERAL OFFICERS BREAKEAST : A :

4. The "Action Bxief' formet is: found in reference (b).
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UNITED STATES MARINE CORPS
NATURAL RESOURCES AND ENVIRONMENTAL AFFAIRS DIVISION
MARINE CORPS BASE

CAMP LEJEUNE, NORTH CAROLINA 28542-5001 IN REPLY REFER TO:

5200
NREAD
28 Oct 87

From: Director, Natural Resources and Environmental Affairs
Division, Marine Corps Base, Camp Lejeune

To: Assistant Chief of Staff, Facilities, Marine Corps Base,
Camp Lejeune

Subj: TOPICS FOR THE GENERAL OFFICERS BREAKFAST
Ref: (a) AC/S FAC memo 5050 FAC of 20 Oct 87
Protection of Historical & Archaeological Resources -

Action Brief
(3) Endangered Species Protection Program

Encl: (1) Hazardous Waste Management Program - Action Brief
(2)

1. In accordance with the reference, enclosures (1), (2) and (3)

are provided.
%%@,J:
JULIAN I.

WOOTEN







HEADQUARTERS, MARINE CORPS BASE, CAMP LEJEUNE, NC
Date:

ACTION BRIEF
Staff Section: Assistant Chief of Staff, Facilities
Subj: HAZARDOUS WASTE MANAGEMENT PROGRAM
Ref: (a) BO 6240.5A
Problem:
Major commands within the Camp Lejeune/Marine Corps Air Station,
New River, complex have failed to properly implement the subject
program, per the reference. The result is issuance of a Hazard-
ous Waste Compliance Order by the North Carolina Division of
Health Services (DHS) on 11 August 1987. Immediate action 1is
required to comply with this Order and to prevent additional

enforcement action by DHS.

Background/Discussion:

Commanding Officers at all levels have failed to place proper
priority on the subject program.” Recognizing this, Marine Corps
Base revised the reference with emphasis on internal controls

and personnel training. The Battalion Commander is assigned
primary responsibility for the day-to-day collection and

disposal of hazardous waste. The reference requires the appoint-
ment of Hazardous Material Disposal Coordinators (HMDC) at the
major command level and Hazardous Material Disposal Officer
(HMDO) at the Battalion level. The HMDO is the key to a success-
ful Battalion (equivalent) program. It is critical that HMDOs

be provided training, resources and authority required to ensure
compliance with the reference and related DHS regulations. Until
HMDOs are provided necessary support and direction from their
Commanding Officers, the subject program will continue to falter.

Recommended Action:

Commanding Officers should personally monitor their hazardous
waste programs until such time as the current noncompliance
status with DHS is corrected. The selection of a competent

HMDO and providing of adequate authority to the HMDO are

actions essential to maintaining continuous compliance with

the complex regulations promulgated by the reference. Commanding
Officers must place proper importance to the selection and
replacement of HMDOs.

Very respectfully,

T. J. DALZELL
Assistant Chief of Staff, Facilities






HEADQUARTERS, MARINE CORPS BASE, CAMP LEJEUNE, NC

Date:
ACTION BRIEF
Staff Section: Assistant Chief of Staff, Facilities
Subj: PROTECTION OF HISTORICAL AND ARCHAEOLOGICAL RESOURCES

Ref : (a) MCO 11000.19
(b) Historic Preservation Plan Executive Summary

Problem:

Reference (a) requires Marine Corps Base to implement the National
Historic Preservation Act and numerous other Federal directives
requiring the identification of properties that are eligible for
inclusion in the National Registry of Historic Places. Addition-
ally, regulations governing environmental protection require that
all environmental assessments discuss the potential effect of
Marine Corps projects on historic and archaeological resources.

Background/Discussion:

In recent years, survey requirements have become increasingly
strict demanding the skills of professional archaeologists. The
first survey was conducted by archaeologists from UNC-Wilmington
in. 1978 which involved only surface examination over a portion of
the Base. A more intensive survey was conducted through contrac-
tural procedures in 1980, under the auspices of the Naval Engineer-
ing Command, Norfolk, Virginia. A three volume report of the
survey was published by Dr. Thomas Loftfield, UNC-Wilmington,
Principal investigator for the contractor in 1981. Efforts were
initiated to carry out recommendations for protecting sites listed
by the 1981 survey. A draft Historic Preservation Plan was
published under Marine Corps contract during April 1987 which
lists known site descriptions, National Registry Historic Place
recommendations, action required and recommendations for protec-
tion.

Recommended Action:

Implement reference (a) by establishing policy, responsibilities,
guidance and identify organization and personnel for carrying out
the priorities listed in reference (b).

Very respectfully,

T. J. DALZELL
Assistant Chief of Staff, Facilities







HEADQUARTERS, MARINE CORPS BASE, CAMP LEJEUNE, NC

Date:
ACTION BRIEF
Staff Section: Assistant Chief of Staff, Facilities
Subj: ENDANGERED SPECIES PROTECTION PROGRAM
Ref: (a) BO 11015.6A
(b) BO Y1017 1A
(c) Endangered Species Act of 1973

Problem

Reference (a) sets forth regulations and establishes responsibil-
ities for the conservation of the Endangered Red-Cockaded Woodpecker
relative to military training use. Twenty-four violations have
been processed and staffed thus far in 1987 in comparision to
thirteen which occurred during the entire year of 1986. Vehicle
traffic both POV and government owned, on Onslow Beach continues
to be a problem relative to sea turtle nesting. Three Loggerhead
sea turtle hatchlings and twenty-five eggs with embryos were
destroyed recently when a military vehicle traveled across the
nest near Onslow Beach North Tower. This is in direct conflict
with references (b) and (c). -
|

Background/Discussion:

Weekly inspections of Red-Cockaded Woodpecker habitat in the

Combat Town - TLZ Penquin areas, are conducted under the cogni-

zance of the Training Facilities Officer supported by a Natural |
Resources and Environmental Affairs representative. Random |
inspections of the remaining woodpecker habitat of the base is |
conducted by NREAD personnel. When violations occurr, they are

reported to the Assistant Chief of Staff, Training and Operations.

Natural Resources personnel conducted nightly patrols to monitor

sea turtle nesting activities during the period June - August,

and are presently checking each nest for hatching results to

continue through late October. Only 25 nests were laid on Onslow

Beach during the 1987 nesting season. An increase in unauthorized

vehicle use on the beach could be one of the contributing factors

for the nesting decline this season.
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Recommended Action:

That Commanders .of all the Base/Tenant Commands, conduct a contin-
uous education/information program to ensure that all personnel
are aware of the contents of references (a) and (b). That Assis-
tant Chief of Staff, Training and Operations personnel, supported
by NREAD personnel, monitor endangered species habitat per refer-
ences (a) and (b), and implement protection guidelines.

Very respectfully,

T. J. DALZELL
Assistant Chief of Staff, Facilities






