BMAR REPORT AND PROJECTS PLAN
MARINE CORPS BASE

CAMP LEJEUNE, NORTH CAROLINA
FY-84







MEMORANDUM
OF CALL Previous editions usable

TO:

D YOU WERE CALLED BY— D YOU WERE VISITED BY -

OF (Organization)

[ ] pLeASE PHONE B ] ers [ ] autovon

D WILL CALL AGAIN I:] ISWAITING TO SEE YOU

D RETURNED YOUR CALL D WISHES AN APPOINTMENT
MESSAGE

RECEIVED BY DATE TIME

63-110 NSN 7540-00-6'34-4018 STANDARD FORM 63 (Rev. 8-81)
*Prescribed by GSA
GPO : 1984 O - 430-306 FPMR (41 CFR) 101—11.6
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FY87 HQMC FAC PROJ PROG SITE SURVEY

cHe. HASHINGTDNFDC 2514251 SEP 84

‘SFTE SURVEY PRUPGSED SEHEDULE™IS AS FOLLOWS:

ACTIVITY &t
-ELMORE

CHERRY POINT
BEAUFORT

LEJEUNE

29 PALMS

“EL TORO- Rr b
“ TUSTIN i
YUMA ~
PENDLETON/BRIDGEPORT
SMITH HI

'KBAY HI

FUJST .«

IWAKUNT -

‘BUTLER JA

'ALBANY -

'BARSTOW

MCDEC - |

EIGHTH & EYE .
PARRIS ISLAND

o:na:mcno:q-QBJNrunsmtuhamlvh%&tvhaw

PRDG ELEMENT

VALIDATOR
MR. BALL
MR, BOND
CAPT.
MR. BOND
FR. DAY
CAPT. KOBUS
CAPT, KOBUS
'CAPT. KOBUS
CAPT. KOBUS

~ MAJ. DAVIS
MAJ, DAVIS
MAJ. DAVIS
MR. BOND
MAJ. DAVIS
MR, DAY
MRIEDAY
CAPT: -KOBUS

" CAPT. KOBUS

CAPT. NOBLE

SAN DIEGO MR, DAY
FIRST DISTRICT MR, TUCKER

_ HENDERSON HALL - CAPT. KOBUS"
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IN ACCDRDANCE NITH REFERENCE AOO THE FYB87 HQMC FAC PROJ PRDG

© DAYS. SCHEDULED
30 OCT 85
11-14 NOV 85 12~1C

L e 85
15-22 NQOV 85 ,-18'522

31 0CT~4 NOV 85
12-14 NOV 85 - -
15-18 NOV 85
27 NOV-4 DEC 85
19-26 NOV 85
10-12 NOV 85
13-16 NOV 85
17-18 NOV 85
25-27 OCT 85
19=-26 NOV 85
2-4 DEC 85
5-7 Nov 85 @ -
en2km25.0GT .85
17 OCT 85
23-26 OCT 85
28-30 OCT 85
13 NOV .85
18 OCT 85 .-
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2. YHE REVISEY SurvEy FORMS BISTRIBUTED DURING THE FYs8b SURVEY ‘WILL
BE UTIL:ZED. ©° ‘ASE Fril QUT THE TOP HALF OF THE RESPECTIVE -
SURVEY FORM FOR EACH PRUJECT SUBMITTED.

3, THE M=2 SURVEY CUTOFF IS 18 FOR PROGRAW ELEMENT 2 ACTIVITIES AND
8 FOR PROGRAM ELEMENTS 7, 8s» AND 9 ACTIVITIES. R=2 PROJS (INCLUDING
_ SPCL PROG PROJS) APPROVED FOR THE SUBJ PROG WILL BE ANNOUNCED O0/A
DECEMBER 15, 1985, ‘ A '

4,  REF B REQUIRES FORM DD1391 FRONT PAGE FOR EACH PROJ TO BE
SURVEYED ON-SITE. THEREFORE», ENSURE EACH PROJ HAS THE CURRENT
PROJ SURVEY FORM AND FORM DD1391 FRONT PAGE PROPERLY COMPLETED
BEFORE THE SURVEY. THE FORM DD1391 FRONT PAGE SHALL CONTAIN

PROJ DATA DOWN TO AND INCLUDING ™IMPACT IF NOT PROVIDED", -NOTE

- THAT AN APPVD PROJ REQUIRES COMPLETE DOCUMENTATION PER REF A,

= THE FORM 1391 FRONT PAGE IS NOT A COMPLETE PROJ DOC, IT SUFFICES
FOR PROJ SURVEY PURPOSES ONLY. g

5. IMMEDIATELY FOLLOWING PROJ SURVEY, EACH ACTIVITY .

BY MESSAGE TD HQMC AND THE RESPECTIVE EFD, THE LIST OF PROJS SCORING:
AT OR ABOVE INITIAL M-2 CUTOFF, PROVIDE CWE GRAND TOTAL AND OTHER™
TOTALS AT BOTTOM OF LIST. THE ACTIVITY WILL HAVE RECEIVED AZE FUNDS
FOR FYB87 PROJS PRIOR Tp ITS PROJ SURVEY., [F THIS IS NOT THE CASE,

OR IF AOD'L FUNDS ARE REQD, INCLUDE FUNDING REQUEST IN MESSAGEs

INDICATE THOSE PROJS IN THE LIST WHICH REQUIRE A&E FUNDS AND AMTS

REQD, PREPARE MESSAGE PRIOR TO CMC REP DEFARTING ACTIVITY, FOR HIS
REVIEW AND_CONCURRE ' OL_FORMAT ) (R UMNS)§ - HQMC:
PROJ NO,) TITLE» (BMAR/PP LINE ITEM NO. = PROJ _SURVEY.SC .

.WE, ) &ND AG&E FUND§_REQ »  CLOSE MESSAGE WITH STATEMENT: "EMC Rﬁp
INSERT NAW ONCURRED (INSERT DATE)," :

"6.. PROJ DOCUMENTATION OF ALL APPVD FYB7 PROJS WILL BE DUE AT HQMC:
15 AUG 1986 UNLESS OTHFERWISE INFORMED, PROVIDE COMPLETE PROJ p0acs
COMPLYING WITH REF A. FOR PROJS REQUIRING ASN OR SITE APPVLS»
SUBMIT PROJ DOCS AS EARLY AS POSSIBLE TO AVOID HOLDING UP AUTH TO
'ADVERTISE. AUTH TOD ADVERTISE A PROJ WILL BE WITHHELD PENDING
RECEIPT OF PROJ DOC» SITE» OR ASN APPVLS, ‘ g

£ 7,..POC IS MAJ, JOHN DAVUS. (AV 224-1425/2171/3188).
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ALMAR . 199/85
CMC//CODEXFDB/
SUBJ: END OF YEAR SPENDING IMPLEMENTATION PLAN

A. SECNAV WASHINGTON nC 0621067 SEP85 (ALNAV 111/85)

1. THE REF PROVIDES GUIDANCE ON FY 1985 END OF YEAR SPEMDING
IMPLEMENTATION PLAN, PEQUEST TAKE THE REF FOR ACTION,

2. IN ADDITION TO THE EXCEPTIONS CONTAINED IN PARA 2 OF THE REF THAT
DO NOT REQUIRE PRIOR APPROVAL» THE MARINE CORPS HAS RECEIVED AN
EXCEPTION FOR REAL PROPERTY REPAIR/CONSTRUCTION PROJECTS AND FAMILY
HOUSING MAJOR REPAIR PROJECTS. THIS EXCEPTION APPLIES TO MARINE
CORPS REPAIR/CONSTRUCTION PROJECTS BEING AWARDED B8Y NAVFACENGCOM

Ll ; SEP 12 1985 {
2 FAC ROUTING _ !
DLVRICG SIXTH MAB(6)...ACT : B S [ACTION [ INFO J%%Z
DLVR:FSMAQ ONE CAMP LEJEUNE NC(2)...ACT Ls. _i N
DLVR:TWO SIX MAU(5)...ACT i |
L= IR B By

DLVR:RASC CAMP LEJEUNE NC(2)...ACT L , | |
DLVR:HQ MARCOR LIATSON OFFICER CAMP LEJEUNE NC{Z)3weACT— '~ " — |

DLVR :MARCORENGSCOL CAMP LEJEUNE NCE2)...ACT h;;--— [~ - ?
DLVR:ECOASTCMSYCOMPLEX CAMP LEJEUNE NC(2)eeoACTzF o 771 '*i
DLVR: INFTRNGSCOL CAMP L[EJEUNE NC(2)...ACT 200
DLVR ¢ MARCORSVCSPTSCOL CAMP LEJEUNE NC(2)...ACT |JEC
) : . CLK
COMP(1)...ACT FOR CG MCB CAMP LEJEUNE(123) * 7157
BCOS(1l) BSDO(1) QICR(L) CEOQB(1) OCDR(14) SSTF(92) GSTF(12) :
Gm=4(1).eACT FOR CG II MAF(5) /05/
CEOfl) CFU(l) G-1(1) S~S(1)
TAGM(1).«+ACT FOR MTCC CAMP LEJEUNE NC(2) ' 17028/ 2/0003
MTCC(1)
SVL/ e W T s, by e g
216301/254 LgFE 2 MATAQOQ07 254/21:261 112008Z SEP 85
CSN:AUIBOOT29 CMC WASHINGTON
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ACTIVITIES., SURMIT REPORT DOF TOTAL NGCLLAR AMOUNTS OF THESE CONTRACTS
AWARDED BTWN 16SEP-30SEP85 BY 100CT8&5 IN THE FOLLOWING FORMAT:

RPMA FAMILY HOUSING
REPAIR $ $
CONSTRUCTION % $
TOTAL % $
POC FOR RPMA REPARTING REQUIREMENTS IS MAJ DAVIS, CODE LFF=2, AV
224-3304/3181, PUC FOr FAMILY HOUSING REPAIR PROJECTS IS MS. PAYNE
CODE LFFr=3, AV 224-219%5/1448.

3, EVEN THOUGH REQUESTS FOR EXEMPTIONS ARE SUBMITTED TO NAVCOMPT,
EXEMPTION APPROVAL wWILL BE FORWARDED 8Y THIS HEADQUARTERS,

4. FUNDS AVAILARLE FOpP RECOUPMENT SHOULD BE REPORTED TO GME
(CODE FDB) NLT 15SEP85, :

5, THIS HEADQUARTERS POC FOR FISCAL MATTERS 15 MR, UNTERZUBER»
CODE FDB» AV 224-2467/8244, POC FOR CONTRACT MATTERS IS MR.
GILLESPIE, CODE LBO, AV 224-2315/1939.
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ALMAR . 199/85
CMC//CODEXFDB/
SUBJ: END DF YEAR SPENDING IMPLEMENTATION PLAN

A. SECNAV WASHINGTON nC 062106Z SEPB5 (ALNAV 111/85)

1. THE REF PROVIDES GUIDANCE ON FY 1985 END OF YEAR SPEMDING
IMPLEMENTATION PLAN, PREQUEST TAKE THE REF FOR ACTION,

2. IN ADDITION TO THE EXCEPTIONS CONTAINED IN PARA 2 OF THE REF THAT
DO NOT REQUIRE PRIOR APPROVAL» THE MARINE CORPS HAS RECEIVED AN
EXCEPTION FOR REAL PROPERTY REPAIR/CONSTRUCTION PROJECTS AND FAMILY
HOUSING MAJOR REPAIR PROJECTS. THIS EXCEPTION APPLIES TO MARINE
CORPS REPAIR/CONSTRUCTION PROJECTS BEING AWARDED BY NAVFACENGCOM

P 1120087 SEP 85
o F
FM CMC WASHINGTON DC g 0

i . SEP 12 1985
= FAC ROUTING 4 :
e 5 i () ' [ 3
DLVRICG SIXTH MAB(6)...ACT : e [ACTION | INFO L BaL1
DLVR:FSMAO ONE CAMP LEJEUNE NC(2)...ACT o ; | [
DLVR:TWO SIX MAU(5)...ACT T ! 7 :
DLVR:RASC CAMP LEJEUNE NC(2)..oACT % ) et
OLVR :HQ MARCOR LIAISON OFFICER CAMP LEJEUNE NC({Z}susACT— —— === —
DLVR i MARCORENGSCOL CAMP LEJEUNE NCE2) 4. ACT  i-gi——-" = i~ i
DLVR:ECOASTCMSYCOMPLEX CAMP LEJEUNE NC(2) .o ACTZeg " - %
OLVR: INFTRNGSCOL CAMP [EJEUNE NC(2)...ACT -
DLVR : MARCORSVCSPTSCOL CAMP LEJEUNE NC(2)...ACT [3EC
. : K
COMP(1)...ACT FOR CG McB CAMP LEJEUNE(123) ° T
BCOS(1) BSDO(1) DICA(L) CEOB(1) OCDR(14) SSTF(92) GSTF(12)
Ge4(1)aeo ACT FOR CG II MAF(S) /05/
CEO(Ll) CFU(Ll) G-1(1) S~S(1)
TAGM(1).++<ACT FOR MTCC CAMP LEJEUNE NC(2) | 17028/ 2/0003
MTCC(1)
SVL/ RTD.0GS~ThniCOrICS 1oL
216301/254 1 OF 2 MATAQOO07 254/21:26% 1120087 SEP 85
CSN:AUIBOOT29 CMC WASHINGTON
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ACTIVITIES.
AWARDED BTW

REPAIR
CONSTRUCTID
TOTAL
PAQC FOR RPM
224-3304/31
CORE" LFF=3)

SISS LIS IS (S LU ISIUIVIVISIARIV UV ISIUIN UG IVINIUIVICIVICAVIVIVIVIY,
V) N L AS S 15D U
SIS ISISIS B0 IO 0 O[O ININIO S IUINIVIVINIVINIVIUIVIVIVIVIVIVIVINIVINIVIY)

SURMIT REPORT OF TOTAL NDGLLAR AMOUNTS OF THESE CONTRACTS
N 16SEP=-30SEP85 BY 100CT8&5 IN THE FOLLOWING FORMAT :

RPMA FAMILY HOUSING
$ $
N 3 $
$ $

A REPARTING REQUIREMENTS IS MAJ DAVIS, CODE LFF=2, AV
81, PUC FOr FAMILY HOUSING REPAIR PROJECTS IS MS. PAYNE
AV 224-2195/1448.

3, EVEN THOUGH REQUESTS FOR EXEMPTIONS ARE SUBMITTED TO NAVCOMPT,
EXEMPTION APPROVAL wILL BE FORWARDED 8Y THIS HEADQUARTERS,

4. FUNDS AVAILARLE FOP RECOUPMENT SHOULD BE REPORTED TO CMC

(CODE FDB)

NLT 15SEP8S,

5, THIS HEADQUARTERS POC FOR FISCAL MATTERS IS MR, UNTERZUBER.
CODE FDBs» AV 224-2467/8244, POC FOR CONTRACT MATTERS IS MR,

GILLESPIE, CODE LBO» AV 224-2315/1939.
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1\_WHICH ARE IN SUPPORT OF AUTHORIZED PROGRAMS. EXCEPT IN SPECIALLY
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: : ABMO
ADMINISTRATIVE MESSAGE i T 1,
: Oper .
PRIORITY v M3R D.
. A M .
P 1615492 SEP 85 1YB ST D
o ikl ‘ speeroRh | 8 Sty
- .‘FM SECNAV WASHINGTON DC _ S e T avep O TEY

“UNCLAS  //ND7000// S ’ R
lggdLNAV'113/es - s
“SUBJ:  END OF YEAR SPENDING IMPLEMENTATION PLAN - JAGUAR PLANDOME

Ry e

" A, .SECNAV WASHINGTON DC 0621062 SEP 85 (ALNAV 111/85)

.1, . WORLD-WIDE RESPONSE TO REF A SIGNALS THAT END . OF YEAR SPENDING ~
IMPLEMENTATION PLAN IS BEING INTERPRETED AS A SPENDING MORATORIUM b
'‘OR AS A FREEZE ON NEW CONTRACTS. DESPITE CLEAR GUIDANCE IN PARA -~ ..~

“10 REF A THAT OBJECT pF YEAR-END SPENDING CONTROL IS NOT RPT ™ 2 3

NOT TO PREVENT SPENDING SUPPORTIVE OF APPROVED PROGRAMS, EXTREME T f’;:‘

ACTIONS ARE BEING TAKEN AT SOME ACTIVITIES THAT INDICATE THAT THIS
"OBJECTIVE 1S NOT UNDERSTOOD. CLOSING THE DOORS OF CONTRACTING - -

. DFFICES AND-SENDING CONTRACTING PERSONNEL ON YEAR-END LEAVE ARE

. NOT THE DESIRED PRODUCTS OF THE YEAR-END SPENDING INITIATIVE.

ue. ”bURch‘FINAL TWO WFEKS OF THIS FISCAL YEAR, NAVCOMPT WILL e
APPROVE ALL CONTRACTING REQUESTS WHICH APPEAR TO BE PRUDENT AND s

" AUTHORIZED CASES» BLANKET EXEMPTIONS WILL NOT BE GRANTED. =
CONTRACTS NOT QUALIFY.ING FOR AUTOMATIC EXCEPTION MUST HAVE
AUTHORIZATION NUMBER PROVIDED BY NAVCOMPT IN RESPONSE TO SPECIFIC
- REQUESTS. AUTHORIZATINN AND AUTHORIZATION NUMBER(S) WILL BE e
"PROVIDED TO DESIGNATED POC BY TELEPHONE (LESS AFLDAT UNITS)e " . | 7

3. ERIDR TO SUBMITTING REQUIREMENTS/REQUESTS TO NAVCOMPT» ADDEES .
ARE REQUESTED TO ENSURE THAT INPUTS ADDRESS CONTRACTS, NOT ;
REQUISITIONS., ; :

- 4, FORMAT FOR SUBMITTING REQUESTS (PARA 3 REF A) IS MANDATORY.
CREATIVE VARIANTS WHICH ADD OR OMIT INFO WILL NOT BE CONSIDERED.
ALL DATA ELEMENTS CITEn REF A (I.E.» ITEMS A THRU K) ARE REQUIRED, -
RESPONSES CANNOT AND WILL NOT BE PROVIDED TO MSG REQUESTS FROM :
NON=-AFLOAT UNITS THAT pO NOT INCLUDE POC AND TELEPHONE NUMBER(S).

5. "IN SUMMARYs, YEAR-EMD SPENDING CONTROL DOES NOT CONSTITUTE A
FREEZE OR A MORATORIUM AND THESE WORDS SHOULD NOT BE USED TO
DESCRIBE THE PERION OF CENTRALIZED CONTROL. IT DOES NOTHING MORE
THAN CENTRALIZE APPROVAL AUTHORITY FOR THE LAST TWO WEEKS OF THE

228871/259 1.4F 2 MATAO148 259/16:35Z 1615497 SEP B85
CSN:AUIBO00332 SECNAV WASHING
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FISCAL YEAR IN AN EFFOPT TO ENSURE THAT UNJUSTIFIED SPENDING IS
AVOIDED AND THAT SOUND FINANCIAL PRACTICES ARE OBSERVED.

BT

DLVR :FLDMEDSERVSCOL CAMP LEJEUNE NC(2)...,ACT
DLVR:NAVINVSERVRA CAMP LEJEUNE NC(2)...ACT .
~DLVR:CG SIXTH MAB(6)...ACT 3
- DLVR3FSMAO ONE CAMP LEJEUNE NC(2)e..ACT
“DLVRINAVDENCLINIC CAMP LEJEUNE NC(4)...ACT
" DLVR:RSU CAMP LEJEUNE NC(2)..,.ACT 2 o
- DLVR:NAVHOSP CAMP LEJEUNE NC(4) .. ACT .
.DLVR:DPDO CAMP LEJEUNE NC(4)...ACT
“DLVR!NAVREL CAMP LEJEUME NC(1),..ACT ;
~ DLVR:IRASC CAMP LEJEUNE NC(2)eeeACT £
"DLVR:NAVMARTRIJUDCIR PIEDMONT CAMP LEJEUNE NC(2),..ACT —--
' DLVRSPERSUPPDET CAMP LEJEUNE NC(4)...ACT :
DLVR:TWD FOUR MAU(6),...ACT
DLVR:ROICC NAVREGMEDCEN CAMP LEJEUNE NC(4),..ACT
.DLVR:HQ MARCOR LIAISON OFFICER CAMP LEJEUNE NC(2).4.ACT
-DLVRSMARCORENGSCOL CAMP LEJEUNE NC(2)...ACT
ADLVRIROICC JAXNCA CAMP LEJEUNE NC(1).,.ACT
o DLVR:ECOASTCMSYCOMPLEX CAMP LEJEUNE NC(2)esACT
%%DLVRSINFTRNGSCOL CAMP LEJEUNE NC(2)..+ACT .
ﬁkDLVR MARCORSVCSPTSCUL CAMP LEJEUNE NC(2)eeACT

lchP(zz...Acr FOR CG MCB CAMP LEJEUNE(124) | i /12/
ac05(1) BSDOCL) CEOB(1) OICB(1) GSTF(12) SSTF(92) OQCOR(14) -

f; CEO(1) CFU(1l) G-1(1) S=5(2) D S

v ok

'TAGM(I)...ACT FGR MTCC CAMP LEJEUNE NC(1) ' 17037/ 2/0002° - -

SVC/ RTD:000-242/COPIES:0L87T
228871/259 2 OF 2 MATAO148 259/16:357 1615492 SEP 85
CSN:AUIB00332 SECMAV WASHING -
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PRIDRITY
P 1300462 SEP 85
FM CMC WASHINGTON NC
TO CG MCB CAMP LEJEUNE NC
" UNCLAS 7/N11019//
CMC//CODEXLFF=2/CONEXFRA/CODEXFOR/CGDEXLLF=1/

SUBJ: FY85 FACS PROJS PROG: LE516MS», LES517MS, LE518MSs, LES91MS
AND LE520MS

A. CG MCB CAMP LEJEUNF NC 0620102 SEP 85

1., AS REGQ BY THE PEF, FUNDS ARE HEPFBY PROVIDED FOR THE LOCAL
M1 SUBJ PROJS AS LISTEP BELOW:

PROJ NO TIJLE““ AUTH COST
LE516MS RPR/REN BLNG 1005 $ 75,000
LE5S17MS REWIRE BLDG CONTROL AREA 389,026
LE5S18MS REWIRE BLDG REG AREA 373,281
LE519MS REPL BOILERS TC-563 & A-1 60,000
LE520MS RPR DRAINAGE DITCHES : 93,100
2. DPBUD FUND e FOLS:

A, DOCUME

Bi-uIc S

C. SUBHEA

D. QUARTE /

5. DBLIGAT fff ) $990,407

F. OPUD AM ¢/

BT

. MAIN(2).4¢ACT FOR CG MCcB CAMP LEJEUNE(2)
BFAC(1) RPWD(1) cnNMP(1l) BCOS(1) 6SDO(1) CEOB(1l) pIcB(l)

104/

RTD:000-000/COPIES:0009

224408/257 § T R | MATACNOE 257/00:122 1300467 SEP 85
CSN:AUTAQOO31 CMC WASHINGTON

JHuyuurrubuyuuuuuoguttyyuLuyvuLuiuyyy
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P 1300467 SEP 85

FM CMC WASHINGTON NC

TO CG MCB CAMP LEJEUNE NC

" UNCLAS 7/M11019//

CMC//CODEXLFF=2/CONEXFrA/CODEXFDR/CGDEXLLF=1/

SUBJ ¢

FY85 FACS PROJS PROG:

LE516MS, LE517MS, LE518MS» LES591MS

AND LE520MS

A. CG MCB CAMP LEJEUNF NC 0620102 SEP 85

1. AS REQ BY THE PEF,

M1l SuUBJ
PROJ NO
LE516MS
LE517MS
LE518MS
LE519MS
LE520MS

FUNDS ARE HEPFBY PROVIDED FOR THE LOCAL
PROJS AS LISTEP BELOW:

TITLE. AUTH COST
RPR/REN BLNG 1005 $ 75,000
REWIRE BLDG CONTROL AREA 389,026
REWIRE BLDG REG AREA 373,281
REPL BOILERS TC-563 & A-1 60,000
RPR DRAINAGE DITCHES 93,100

2, OPBUD FUND AUTH UNDER 1751106 REVISED AS FOLS:

A,
B.
Ce
D.
E.
F.

BT

DOCUMENT NO M00027850867001

UIC 67001

SUBHEAD 2720

QUARTER FRURTH
OBLIGATION AND EXPENSE AUTH INCREASED $990,407
OPUD AMEND FOLS:

. MAIN(2)...ACT FOR CG MCB CAMP LEJEUNE(9)

BFAC(1) RPWO()) CNMP(l) BCOS(1) &SDO(1) CEOB(1l) pIcB(l)
RTD:000-000/COPIES:0009
224408/257 Y T MATACNOE 257/0C:122 13060467 SEP 85

CSNIAUTAOQOO3]

JuuurubuLsuuudubuuutiyyuruyyuyLuvuuyY
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uttutigriguduagnytitoongugouyguiviuv oyl
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RQUTINE
'
R 2215217 FE3 85 ;7i5; <§:1 i
£
FM LANTNAVFACEMNGCUM NQOPFOILK VA
- TO CGC MCh CAMP LEJRUME NC
CINFU RCICC JAXNCA CAMP LEJEUNE NC

// : ;————\__
e =
UNCLAS//N11010// B S

. L=

4
SUBJT FY=85 YEAR FD AWARD LIST « 2 - 4 8ded
A.  PHOUNCON LANTNAVFACENGCOM NORFOLK VA (M, BRYANT)/PwC

MCB CAMP LEJFUNE NC (E. RQUSE) OF 19 FEBR 85

1. AS DISCUSSED REF A, FOL IS LIST NF YEAR END PROJS FGR

CERTIFICATION OF FY 85 FUND AVAILARILITY: ‘
8l-1464 RPK BY RPL 4 BOTLERS LE 206-209 $2,045, 700
81-3044 PPECIPITATURS NO. 1 ANC NO. 2 $ 400,000

- LE31loM :
81-3441 RPR R/R TRACKAGEgLE4lONS 3622675000
81-4324 RPL CrAL CuUtiV, FQUIPILE509M $ 726,000
81-4325 ST LN INSUL/CUND SYS LE5LOM 512,684,000 i
2, IF THERE ARE QUESTTUMSs, COUMTACT MR. M. L. BRYANT, PoTs> 1985
TELEPHONE AV564=567U, FEB 25 '

BT

DLVR:ROICC JAXMCA CAMP LEJEUKRE NC(1),.INFD

BFAC(2)eeah NCC MCB CAMP LEJEUNF(T) 11010/ 1/0332
BCOS(1) BSDN(1l) arcacl) Cece(l)

Qgrg;r RTG:000-000/COPIES:0008

574743/054 1. 0F 1 MATAUO1l G54/00:232 2219242 FEB- 85
CSN:tAUIACGO91 LANTNAVFACENGC
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ASSISTANT CHIEF OF STAFF, FACILITIES
HEADQUARTERS, MARINE CORPS BASE

—

DATE (?%4‘14/8’5

TO:

BASE MAINT O DIR, FAMILY HOUSING

UBLIC WORKS O DIR, UNACCOMPANIED PERS HSG
COMM-ELECT O BASE FIRE CHIEF
ATTN:

1. Attached is forwarded for info/action.
_____——-—_-

2. Please initial, or comment, and return all papers to this office.

g

“LET’S THINK OF A FEW REASONS
WHY IT CAN BE DONE”

MCBCL 5216/21 (REV. 2-81)






. * .
DEPARTMENT OF THE NAVY
HEADQUARTERS UNITED STATES MARINE CORPS

WASHINGTON, D.C. 20380 .
11074
LFF-2
26 MAR 1985
From: Commandant of the Marine Corps
To: Commanding General, Marine Corps Base,

Camp Lejeune, North Carolina 28542-5001
Subij: FY-85 BACKLOG OF MAINTENANCE AND REPAIR (BMAR) REDUCTION

Ref: (a) CG MCB CLNC 1ltr 7000 MAIN of 14 Mar 1985

1. The reference requested additional funds to provide for
approximately $5 million of M-1 maintenance contracts now ready
for advertisement. This requirement is being included in the
Headquarters midyear review of deficiencies.

2. Upon completion of the review for all deficiencies, you will
be advised if full or partial funding for your maintenance
contracts can be provided.

X
C N

M. K. SHERIDAN

Brigadier General, U. S. Marine Corps
Director, Facilities and Szrvices Division
Installations and Legistics Department
By direction of

the Commancant of the Marine Corps
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Typist: J. Simmons, 27-03-85

4280
MAIN

27 MAR 1985

From: Base Maintenance Officer, Marine Corps Base, Camp Lejeune
To: Commanding Officer, Marine Corps Air Station (H),
New River (Attn: Mr. Acosta, S-4)

Subj: ADDITIONAL MAINTENANCE REQUIREMENTS FOR MCAS (H) FY-86

1. We have finished the annual control inspection for the
MCAS (H) area. We request that a representative from your
activity meet with Base Maintenance to review the inspection
reports and prioritize as soon as possible.

2. Also, we request your input for additional M-l or M-2 projects
that you are aware of that can be developed to meet the needs of
your activity.

3. Point of contact for further information is Greg Shoemaker
telephone extension 5809/5329/1580. : :

R o 3 s
< 50 e % B b Ve RTIR ( 1
e Tl PR N Sk ?

J. L. SELLERS
By direction

Writer: G;Shoemaker, P&E, X5869

7
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Pl

CC MCB CAMP LEJEUNE NC

CMC WASHINGTON DC
; INFO MCAS H NEU RIVER NC
iUNCLAS /71101977
FOR CMC CODE LFF-2
susj FY-8L FACS PROJS PROG. HQMC ANNUAL ON-SITE SURVEY. NM-2
'1. THE BELOW LISTED PROJECTS ARE SUBMITTED AS REQUIRED:

‘M-2 MAJOR REPAIR PROJECTS:

T —

"HQMC PROJ PROJ TITLE BMAR LIN BENERATE CWE  ARE
LELOLM  COR HI HUMID CONDS 05y LY 902 Sy
LELO2M  RPR/RPL HANDRLS {49} BLDS 05k L5 11bY 70
i
LELO3M . RPR HT/AC SYS {20} BLIS 057 5y 342 21
LELOYM RPL MET WINDOWS {18} BLDI 055 - 45 3kL0 22
NRLOLM RPR HI HUMID CONDS 03k 59 315 19
NRLO2M STRU & ROOF RPRS- Assuu 015 8y 30b 13
| 2. THESE PROJECTS ARE SUBNITTED EITH THE CONSENT OF MR. KOHATSU-
; . CMC. AS OF 18 0CT 8u. b2
"
3
:
1 f
y Qﬂm w2 \QMLEM};L
DISTR \
IMAINIBFAC|BPEO|COMP|BCOSIBSDO
_:; ORATTFEE T-ocC azaaf TTLE OFFICE SYMBOD, Ll SPECIAL INSTRUCTIONS
J' L' SELLERS1 GS"]‘E'! HAIN'I ISBU OPNS--.BHO-..
e '. T S IMS0LAND ,--..;,._; s
- ’.B . lﬂ‘ . ELS-.[_O.N__I_.D_EE-A_CI_S_‘_\__EA_C'I 303y
ol anaT st SECURITY CLASSIFICATION e DATE VIME GROUP
g
L UNCLASSIFIED
DD ivi: 7 173/2 1OCR) FREVIOUS EDITION 1S OBSOIETE « U.S. COVERNMENT PRINTING CTFITE: 133:-41€-546

S/ 0102-LF-000 1735
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. UNCLASSIFIED _
XX 01 01 - CORR . wwuul 2921500 2 i X
. S :
|
CC MCB CAMP LEJEUNE NC
CMC WASHINGTON DC
: INFO MCAS H NEU RIVER NC
EUNCLAS /71101977 |
;FOR cnc CODE LFF-2
'SUBJ: FY-Bb FACS PROJS PROG. HGMC ANNUAL ON-SITE SURVEY. M1-2
;l. THE BELOW LISTED PROJECTS ARE SUBMITTED AS REQUIRED:
|M-2 MAJOR REPAIR PROJECTS:
%HQHC PROJ PROJ TITLE BMAR LIN BENERATE CWE  A%RE
LELOLM  COR HI HUMID CONDS o5y LY 902 5y
: LELO2M  RPR/RPL HANDRLS {49} BLDS 05k s a0
f% | LELO3M RPR HT/AC SYS {20} BLDS os® 5y gie 21
r LELO4YM  RPL MET WINDOWS {18} BLDS 055 45 8ty =2
& NRLOLM  RPR HI HUMID CONDS 01k 59 NE - 19
NRLO2M  STRU & ROOF RPRS-ASSOY 015 BY agE - 18
| 3. THESE PROJECTS ARE SUBMITTED UITH THE CONSENT OF MR. KOHATSU,
¢ . CMC. AS OF 1B OCT BY. '
5
3
i 2
£ 0 N 1ot ne S Ok
DISTR.
[MAIN|BFAC|BPuO|COMP|BCOS|BSDO
[ o " e
. L. SELLERS. GS-12. MAIN. 1580 OPNS...BMO. .-
Y . o T T T ol PiMtO AN IONE
f%’%{i'm;'EL;ngJLnEg,Acsz_tAg, 00 e coain
lig | UNCLASSIFIED
DO ... 173/2 IOCR) S et St ST v ... COVERNMERT PRINTING CRFICE: 135¢-416-%45

S/N 0102-LF-000 1735

st ehe e ot e Y o e, o) P A S e s i e e e

!







Hﬁwgi»:;iliiﬁigiikfupvu | UNCLASSIFIED.

XX 0L 0L uuu |

SPECAT bomg cic ORIG MSG IDENY
NP ‘_l. W

Pl

2921500

AGE HAK

AUCTIONS

CG6 MCB CAMP LEJEUNE NC

CMC WASHINGTON DC
; INFO MCAS H NEW RIVER NC
EUNCLAS /71101977
;FOR CPC CODE LFF-2
'SUBJ: FY-8kL FACS PROJS PROG. HQMC ANNUAL ON-SITE SURVEY., M-2
1. THE BELOW LISTED PROJECTS ARE SUBMITTED AS REQUIRED:

M-2 MAJOR REPAIR PROJECTS:

jHQHC PROJ PROJ TITLE BMAR LIN BENERATE CUWE ARE
iLEbUlN COR HI HUMID CONDS oSy by 902 5y
%LEEUEH RPR/RPL HANDRLS {49} BLDS 05k L5 1LY 70
LEEO3M RPR HT/AC SYS {20} BLDS 057 5y 342 2l
LEBOUN RPL MET WINDOWS {18} BLDS 055 : 45 3k0 er
NREOLM RPR HI HUMID CONDS 01k 59 315 19
‘ NREO2M STRU & ROOF RPRS-ASS50Y4 015 8y 30k 18

i :
;E. THESE PROJECTS ARE SUBMITTED WITH THE CONSENT OF MR. KOHATSU.

1]

; . CMC+ AS OF 18 OCT 8y. :

4

3

c

1 (/b 5

0 . =k O
DISTR: a\
IMAINIBFAC|BPwWO| COMP|BCOS.|BSDO

ORAFTER TYPED NAME TITLE OFFICE SYMBOL PHONE

SPECIAL INSTRUCTIONS

J . LI SELLERS'I GS‘]:E HAIN'| ISBD OPNS- . -Bno. .

= ‘7 FEC ‘\:.ng— :v.— TH_:;‘, IMBOL AND T.--:;mi

:1B. W. ELSTON, DEP AC/S. FAC, 303Y

| sionaTuRe SECURITY CLASSIFICATION . DATE TIME GROUP

il UNCLASSIFIED

DD it 173/2 (OCR) PREVIOUS EDITION IS OBSOILETE o U.S. COVERNMENT PRINTING OFFICE: 1984-426-946

S/N 0102-LF-000- 1735







‘ UNCLASSIFIED‘
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C6 MmCB CAMP LEJEUNE NC
CMC WASHINGTON DC
INFO MCAS H NEW RIVER NC

UNCLAS //11019//
FOR CMC CODE LFF-2
SUBJ: FY-8b FACS PROJS PROG. HAMC ANNUAL ON-SITE SURVEY OF PROJS
A. MY 111801Z OCT 8y
L. THE REFERENCE ERRONEOUSLY STATED THAT ADEQUATE MESSING IS NOT
AVAILABLZ FOR THE 15-19 OCTOBER 1984 VISIT BY MR. KOHATSU AND
INDICATED THAT RESERVATIONS WERE MADE AT THE HOLIDAY INN IN
JACKSONVILLE. NC.
2. AJEQUATE QUARTERS AND MESSING ARE AVAILABLE. ACCORDINGLY., BOQ
RESERVATIONS {BLDG 2k07. APT 20} HAVE BEEN MADE AT CAMP LEJEUNE FOR
MR. KOHATSU FOR ARRIVAL ON 15 OCTOBER AND DEPARTURE ON 19 OCTOBER.

3. MNMCB POINT OF CONTACT IS MR. JESSE SELLERS., AUTOVON 484-1580/5809. .

IMAINIBFACIBCOS|BSDO

J. L. SELLERS., 6S-12., MAIN. 1580 OPNS...ABMO...BMO...

M. 6. LILLEY. COL. AC/S. FAC. 303y
UNCLASSIFIED
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CORRFCTEN COPY
ROQUTTNE
R 0614307 MAR 85

FM CMC WASHIWGTON DC

TOo AIG EIGHT

MAR 11 1985

UNCLAS //N11O1l9//

CMEC/YCADEXLFF=2/
SuBJ: EXECUTIGN PLAN FUr FYB5 AND FY36 HQMC FACS PROJS PROG

1. THE FXECUTION RATE FPR THE FYB85 HQMC FACILITIES PROJECTS PRUGRAM
TQ DATE HAS FAR SURPASSED THAT QOF ANY RECENT YEAR, ADDITINNALLY>
THOSS PRNJECTS FOR WHICH CAONTRACTS H VE REEN ADVERTISED/AWARDED HAVE
AEEN AMUMG THOSE WITH THE HYIGHEST SCIRES IM NUR ANNUAL SURVEY,

THIS WOULD SEEM TO IMDTICATE THAT QOUR MOST IMPORTANT WORK IS GETTING
DONE FIRST. THESE TRENDS ALSD EVICENCE SFFECTIVE PROJECT MANAGEMENT
BY FIELD ACTIVITIES.

% 3
2. AS OF THIS OATE WE HAVF OBLIGATENM OR COMMITTED SOME $76,.7
MILLIOM NF THE $87,5 MTLLION MAIMTENANCE OF REAL PROPERTY (iMRP)
BUDGET FNR HOMC FACILITIFS PRNJECTS, THTS LFAVES US WITH A BALANCE
ffF $10.,3 MILLION FCR TYe REMAINDER OF THF YEAR. WE HAVE ALREADY
RECE'VED REQIESTS TO CMMIT AN ADDITIONAL $20-PLUS MILLION FOR
ADDITINNAL AQVERTISEMEMTS AnD THIS FIGURE GRNWS DAILY,

3, THE SPEED WITH WHICH PRPUJECTS ARF -RETNGC NDEVELOPED, CDUPLED wITH
THE FACT THAT CEFICIFNCIFS FAR EXCFER FUMDS AVAILABLE HAS RROUGHT
Us TN  THF POINT WHERF We MUST EVALUATE EACH PROJECT EVEN MORE
CLGSFLY THAN IMN THE PAST, [IHIS MUST 8F NOME TO ASSURE OURSELVES
THAT THE LIMITED MRP RESNURCES AVAILABLE IN FY85 ARE APPLIFD

TOWARD OUR MNST PRESSING NFEPS AMD THAT WE CANTINUE TO HMEET

HIGHEST PRIORITIES THROuUANH THE YEAR FNP AND ON INTOD FY86.
ATTAINMENT OF THIS GNAL REAUIRES THAT WE ORTAIN CURRENT INFJRMATION
FROM THE FIELD.

4, FDR THIS REASON WE RFQUEST A COMPLETF LIST OF ALL FYAR5 AND PRIOR
YEAR HOMC FACILITIES PRUJECTS WHICH HAVE BEEN AUTHORIZED FCR OESIGN

BEAC(2)es«ACT FOR CG MCb CAMP LEJEUNF(11) 17000/ 2/0369
('BADJ(é) RCOS(1) BMAM(1) BSDO(L1) QICR(1) CFOB(1) ‘
RTD:053=000/CUPIES: U011

630775/069 L UF ¢ MNATAQ?59 "69/18:532 V61430, MAR 85
CSiHiAUTACOB4S CMC WASHINGTON

vuutyuytylivvyvyuuuuLivuulyyyuuuuuuLuy
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U PP SN ——— e it g P

bUT NCT FOF ADVERTISFMENT, THIS . SIJ’LF hehST QHU‘L” COMBINE ~ALL
DEFICTIENCIES WHETHER M=2, ®=2 (REGULAR) NR k=2 (SPECIAL). 'THE
FORMAT FMR SUBMISSIOM 1S STX COLUMNS, ITFMIZED BELDWS

A, PRIORITY NUMBER = THF NUMERICAL SEQUENCE IN WHICH YOU PREFER
\GETT!NG AUTHDRITY TD ADNVFRTISE YDUR PRNJFCTS, THIS SHOULD BE
BASED NN FACTDRS SUCH AS CN5T, BENEFIT DFRIVEDs WHEN THE PROJECT

—asa

WILL BE READY FOR ADVERTISFHENT, WHEN IT MUST BE ACCOMPLISHED, ETC.

R, PRNJFCT NUMBER AND TITLE. ALPHA=NUMFRIC AND DESCRIPTIVE
IDENTIFICATION OF EACH PROJECT. (E.fR. LF510M, RAILROAD REPAIR),
C. FARLY ADVERTISEMENT NATE, THE PROJECTED MONTH AND YEAR (1985
DR 1986) WHEN THE PRNJECT WiLk BE READY FOR ADVERTISEMENT. (l.E.
PLANS AND SPECIFICATIONS AT 100 PERCFNT, ALL REVIEWS AND APPROVALS
COMPLETED) .

D, LATE ADVERTISEMENT UATE. THE LATEST ACCEPTABLE MONTH AND YEAR
(1985 DR 1986) TO WHICH ADVERTISEMENT COULD RE DEFERRED.,

E.,: CURRENT WORKING ESTIMATE (CWE), THE LATEST ESTIMATE DF FUNDED
CDSTS RENUIRED TD AWARD THF PROJECT. ;

F, REMARKS, ANNDTATE HERF, OR BELOW YOUR LIST, ANY ADDITIONAL
INFORMATION WE SHOULD CONSIDER, (E.6. PROJECT IS TIED TO DTHERS
UNDER SINGLE CONTRACT). '

:a- IN STIME INSTANCES FIFLD ACTIVITIFS MAY HAVE DEMMC FUNDS

THEY WOULD BF WILLING TU EXPEND ON HYGH PRIDRITY M=2 DR R=2
PROJECTS, IF THIS IS THF CASE AT YOUR ACTIVITY» ALSD PROVIDE A
LIST DF THOSE HQMC PRUJECTS YOU WOULD LIKE Tn ABSORB WITHIN YUUR:
LOCAL PROGRAMS, -

6, PREQUEST THE ABOVE INFORMATION BE SUBMITTED TO THIS HO (CODE
LFF=2) NOT LATER THAN 16 MAR 1985, POC 1S MAJ. Pe Jo KELLY»
AUTOVON 224-1425/3188, R w1 SR

BT ~
\\.
@W
630776/069 & A4F . 2 MATAQ259 N69/18:532 0614302 MAR B85
CSN:AUTADOB46 CMC WASHINGTON
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PUBLIC WORKS DIVISION
BUILDING 1005, MARINE CORPS BASE
CAMP LEJEUNE, NORTH CAROLINA 28542 J In reply refer to:

11013
PWO
13 Mar 1985

From: Public Works Officer, Marine Corps Base, Camp Lejeune
To: Assistant Chief of Staff, Facilities

Subj: EXECUTION PLAN FOR FY-85 AND FY-86 HQMC FACILITY PROJECTS PROGRAM
Encl: (1) List of subject projects
Ref: (a) Your ltr 11013 FAC of 12 Mar 1985 w/encl

1. 1In response to the reference, the enclosure is forwarded. The latest
acceptable month and year (1985 or 1986) to which advertisement could be
deferred depends on your priorities.

/ [
=R
E. L. ROUSE

By direction

/HFL‘ Ty e \35
D J LD =1
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FY-85 AND FY-86 HQMC FACILITY PROJECYS

|

' SPECIAL PROJECT PROGRAM -
| EARLY -
| ADVERTISEMENT :

PROJECT CONTRACT # TITLE DATE CWE FUND TYPE REMARKS

'LE531R 84—79l7®STREET LIGHTING ON GONZALES BLVD P&S COMPLETE 2023 R-2 SAFE p

LE538R 84-7952@CONSTRUCT ARMORY IN BLDG. 902 P&S COMPLETE 54.0 R-2 * AMMO

LE521R 84-7923 (1) PROVIDE FIXED THERMOSTATS IN VAR. BLDGS. P&S COMPLETE 65.7 R-2 o EIP

LE525R  84-7909( L) ENERGY IMPTS TO VAR. BUILDINGS 4/85 124.1 R-2 * EIP

\‘\

LE528R  84-7911() RPL EXISTING CHILLERS IN BLDGS. 62 & 1101 6/85 95.6 R-2 EIP

Py

'LE530R 84—7914@ RPL CHILLER, BLDG. 89 ° 6/85 54.7 R-2 M-1 EIP (Additional $140.3 r-1)

LE545R 84-7915@'SAWDUST EMISSION SYSTEM <A 6/85 51.0 R-2 * OSHA

o
6/85 133.1 R=2 b EIP

®

LE547R 84-7926@ SAWDUST EMISSION SYSTEM @ — @ 4/85 85.1 R-2 * OSHA .
av
(2’

LE519R 84-7924( ) PROVIDE HEAT EXCHANGE BUNDLE, VARIOUS BLDGS.

'LE524R 84—7925®MISC. ENERGY IMPTS, MCAS(H) 6/85 165.5 R-2 * EIP

'LE527R 84-7927 @RPL CHILLER IN BLDGS., AS-211, AS-312, AS-4010 @ 6/85 ‘ 153.3 R-2 M-1 EIP (Additional $55.0 M-1)
LE520R 84—7907®PROVIDE HEAT RECOVE,RY SYSTEM, MCAS & CAMP GEIGER@ 7/85 70.3 ‘. R-2 ¥ EIP
LE522R 84-790@ PROVIDE MISC. MECHANICAL MODS TO AIR HANDLING UNITS @7/85 \ 50.0 R-2 ¥ EIP
‘LE526R 84—7910@ MECHANICAL RPRS TO AIR HANDLING SYSTEMS S\ 7/85 70.0 R-2 » EIP

'LE543R 84-791@FISH & WILDLIFE OPS & CONTROL FACILITY 7/85 89.0 R-2 * NAT







FY-85 AND FY-86 HOMC FACILITY PROJECTS

R-2 PROJECTS ' W
EARLY
ADVERTISEMENT -
PROJECT CONTRACT # TITLE DATE CWE FUND TYPE REMARKS
LE502R 84-7888(§§>GENERATOR OPERATOR'S APPLIED INSTRUCTION FACILITY(Eii)P&S COMPLETE 192 .0 ., R-2 *
LE413R 83—58766§;>AUXILIARY GENERATOR BLDGS. BASEWIDE ( 2322) 4/85 140.0 R-2 *
/LES556RS 85-6317  UPGRADE AASE, VARIOUS LOCATIONS 4/85 44.70 R-2 *
| LE557RS 77.4
\LE558RS o 45.9
LE559RS " 20.3
£
LES60RS | IGNOZZ 81.4
LES61RS 83.3
LE562RS _ 55.5
LE563RS 104.9
LE564RS 35.7
LE505R 84-7885Q§> FUEL DISPENSING SYSTEM, BLDG. FC-200 CE;j) 6/85 141.2 R-2 *
M~2 PROJECTS o -
LE410MS 83-3441\H JRPR RAILROAD TRACKAGE (D P&S COMPLETE 6267.8 M-2 Project split into two contracts
85-6371 ~ MISC. RPRS TO WHITE OAK & WEB CREEK TRESTLES . P&S COMPLETE 600.0 M-2
LE206M 81-1464<::>RPL BOILER AND FUEL STORAGE TANKS #55 (BB-9 (:j:D 5/85 435.0 M-2 (Additional $696.8 M-1)
LE316M 83-3044 RPRS OF ELECTROSTATIC PRECIPITATORS 1 & 2, (g) 5/85 422.9" M-2
BLDG. 1700 7
LE504M 84-7958(I~)suogELiNE STABILIZATION, BASEWIDE C:];:) 6/85 35.0 M-2 % (Additional $38.0 M-1)
:_’-EEEUSM:”ZB5—634§%§§aFACILIIIES:&;S;IE'RES¥§§35i0N~BASEWIDEN"' 6/85 —330-0———M=2 ¥
LE509M 84—4324(iE;hPL COAL CONVEYING EQUIPMENT, BLDG. 1700 ® /85 744.0 M-2
LE510M  84-4325 | )RPL STEAM LINE INSULATION & CONDENSATE SYSTEM,(:::> 7/85 1684.9 M-2
HADNOT POINT :

LE201M 81—1452@ RPR POL FAC @ FY86 1024.4 M-2
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AL

PRIORITY 5
P 1522307 MAR 85 y
FM CG MCB CAMP LEJFUNE NC

TO CMC WASHINGTON NPC

4/ I/M

DISTRIBUTION
BMO
2P sawo
B e aastnsnmmad

dmin O.
% 2 Oper D

M&R C.
ammpesrsas L ——

S ——

usil .
f8A O.
UNCLAS //N11000// Sai O,
m”“‘
FOR LFF=2 Meint NCC
SUBJ: EXECUTION PLAN FOR FY85 & FY86 HQMC FAC PROJS PRUG ———— Secrelery
¢ g

A, CMC WASHINGTON DC 061430GZ MAR 85
1, THE REF REQUFESTED A PRIORITIZED LIST OF R=2/M=2 PROJECTS THAT
HAVE BEEN AUTHORIZED FRR DESIGN BUT NOT FUNDED. THAT INFURMATION IS
PROVIDFD IN PAR 2 IN THE FURMAT REQUESTED IN THE REF, ADDITIONALLY.
PROJECT LE504M WILL BE FUNDED LOCALLY.
PRI PRUOJ ND/TITLE EARLY ADV LATE ADV CWE($000) REMARKS
1 LE41OMS, RPR RR TRKG 3/85 6/85 6267.8 M=2/NOTE 3

MSC RPR WHITE QAK & 3/85 6/85 600,0 ~M=2/NOTE 3

WEB CREEK TRESTLES
2 LE206M, RPL BOILEP & 5/85 6/85 435,0 M=2/NOTFE 4

FUEL STG TANKS 55 (BB=3)
3 LE316Ms RPR ELECTRU- 5/85 6/85 422,9 M=2

STATIC PRECIP 182, BLLG 1700
4 LES502Rs GEN OPR APPL 3/85 6/85 192,0 R=2

INSTR FAC

5 LE5S05R, FUEL DISPFENS 6/85 6/85 141,2 R=72

SYS, BLDG FC=200
6 LE527R» RPL CHILLFR IN 6/85 6/85 153,3 FIP/NOTE 2

BLDG AS=211l, AS=312, AS-4010
7 LE547R, SAWDUST EMISS 4/85 6/85 85,1 NSHA
3 LE545R, SAWDUST EMISS 6£/86 6/85 51,0 NSHA
9 LE538Rs CONSTR ARMIRY 3/85 1/86 54,0 AMMO

BLDG 902
10 LE509M, RPL COAL CONVEY 7/85 1/86 744 ,0 M=2

EQUIP, BLDG 1700
11 LES28Rs RPL EXIST 6/85 1/86 95,6 FIP

CHILLERS IN BLDG #2 & 1101
BFAC(2),+.0RIG FNR CG MCB CAMP LEJEUNE(9) /13/

BPWO(1) JAIN(L) coMP(l) 8COS(1) BSON(L) CEOB(L) QIca(l)

RTND:000=-000/COPIES:0009

651446/075
CSN:RXICOOQ003

1 UF S MATAONL10 075/00:15Z

YUYULLIUUUUULLLLUYUUUUULLUUULUUULUUUU
U U NaColi A-S Bkl E'Q u
ytyuunuluuuyUyBuuiUUULUUuUUUUULULUUY

152230Z MAR 85
CG MCB CAMP LE
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U WoNCEE ReS SETE PE D u
VISV VIR IRV IVIVIBIV IS [ RIS IV 1N I IUANIVISIVINIVIVIVIVIVEVIVIRIU LS

12 LE530Rs RPL CHILLFR 6/85 1/86 54,7
ELDG B9
13 LE556RS, UPGRADE AAGLE, 4/R5 1/86 44,7
VAR LOCS
14 LE557RSs UPGRADE AALE 4/85 1/86 T4
VAR LOCS
15 LE558RS, UPGRADE AALE 4/85 1/86 45,9
VAR LOCS
16 LE559RSs UPGRADE AAGE 4/85 1/86 20,3
VAR LOCS
17 LES60RS, UPGRADE AAGE 4/R5 1/86 8l,4
VAR LOCS
18 LE561RSs UPGRADF AAGE 4/R5 1/86 83,3
VAR LOC
19 LE562RSs UPGRADFE AAEE 4/ 85 1/86 55,5
VAR LOCS
20 LE563RSs UPGRADF AAEE 4/85 1/86 104,9
‘AR LOCS
21 LE564RS, UPGRADE AAG&E 4/85 2/86 35,7
VAR LOCS
22 LE510OM» RPL STM LINE 7/85 6/86 1684 ,9
INSUL & COND SYS, HADNLT PT
23 LE531Rs ST LIGHTG 3/85 6/86 20,3
GANZALES RLVD
24 LE521R» PROVIDE FTXED 3/85 6/86 65.7
. THERMOSTATS IN VAR BLDGS
25 LE525R» ENERGY IMPTS TO 4/BR5 6£/86 1241
VAR BLDGS
26 LES19Rs PROVINE HFAT 6/R5 6/86 133,1
EXCHG BUNDLF» VAR BLDGS
21 LE524R» MISC FNERGY 6/85 6/86 165,5
IMPTSs» MCAS(H)
28 LE520R, PROV HEAT 7/85 6£/86 y {t
RECOVERY SYS», MCAS & CAMP GFIGER
29 LE522Rs» PROVIDE MISC 7/85 6£/86 50,0
MECH MODS TN AIR HANDLING SYS
30 LE526R» MECH RPRS 1O 7/85 &/86 70,0
. AIR HANDLING SYS
31 LE413R» AUX GFNs 4/85 6/86 140,0
BLUGS BASE=WIDE
32 LE201Ms RPR POL FAC FYB6 6/86 1024 .4
33 LE504M, SHORELINE 6/85 (/86 35,0
STABILIZATINN, BASE-WIDE ¥
34 LE543R, FISH & WILDLIFE 7/85 6/86 89,0
OPS & CONTROL FAC
NOTE 1: COMRINED W/$140.3 m-1 DFSIGN.
NOTE 2: COMBINED W/$55,0 M=1 DESIGN.
NOTE 3: PROJ SPLIT INTU TWd CONTRACTS,
NOTE 4: CODMRINED W/$6%6.8 %=1 DESIGN,
NOTE 5: COMPINED wW/$3r,0 M=1 DESIGN,
B
651446/075 2 OF & MATA0Ql0 075/00:15Z
CSN:RXICO0003
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FIP/NDOTE 1

R=2

M=2
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\
s S —— SeCseck
M=2 /NEFE-B
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EIP
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EIP

NAT ==
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1522307 MAR 85
CG MCE CAMP LE
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U UM.C L ASSIFILED snmuncu
Uyutig tutiuhgliguaguuugnigogiiyryrguunighiuy
. ABMO

Qm MAW

ROUTTIE Admin D.

Oper D.

R 0814307 FER 85 ME&R D.

FrM CMC wWASHINGTON NC util .
F&A O,
Frop O.
MME
Maint NCO
Secretary

TO Ch MCH CAMP LEJEUME f

ST

HNCLAS //N11019//

llHHHEI

CMC//CIDFXLFF=2/CODEXFNA/CPUEXFDR/COPEXLPF~1/ ;
SUBJ: FYB5 FACS PRGJS PROG, PROJ N LE575M apL ELEC SYSTEM,
OLD H4DSPITAL ARES -

-

A, " CG MEB CAMP LEFEUNE NC LTR 84~b=7802 HVER Pyl DATED 29 JAN
1985

T THE 2EF REPOPTS sunrJd PRPUJECT AT FIMAL DESIGH HAS CURREMT
WORKINS ESTIMATE OF 4235,000 WHICH IS WITHTN LOCAL APPRUVAL
AUTHNRITY, THEREFORF TnTS PROJ IS HFRFBY PEPROGRAMMED FROM
M2 10 Ml., ACCDRDINGLY, PRMy LESO5M FUNMDS IS PROVIDED BELUWS

2, NPRUN FUND AUTH UiwDeP 1741106 REVISE® AS FOLS:
| A. D"OCUMENT NO MO0u27850B67001

? 8. - HIC 6700

| C. SURHEAD 272C
f. FEOURTH GUARTER
£, O3LIGATION AMp EXPFNSE AUTH TRCREASEL $265,000 zawd!
F. OCPRUD AMEND FULS. W”JJ?

BT 49‘61?L' » a’f
(7@?%’9 ’/ﬂ/ﬁ P N
" it

' ép?mf@“ﬁé @ ﬂ Lleo

.z“‘WL/‘

BFAC(2)ee.ACT FOR CG MCB CAHP LEJEUNF(9) : 11019/ 170338
BCOS(1) 8PWO(1) BSun(l) COMP(l) mAIN(CY) DICB(1l) CEOB(1)

= 5 : RTD:000-000/CUPLIES:GROS

| 540325/043 L GF 1% MATAGSK03 043/21:2072 uRl430, FEb b5
~ CSN:AUTIAN239¢ CHMC wASHINGTUN

vuLUgtui i tiyuu iU YNy U UL UL UL
U N ECAT S SU R 1T B g,
s dl»U 'b“U 'Ll'ulnﬂhl U ICTRLREN AR AR LRI N TH I thl,unlnh







ACTION

ROUTING SLIP

INFO

038 FEB 100,

v

INITIAL

BMO

-

ABMO

|

ADMIN

F&A

MAINT NCO

M&R

OPNS

PROP

UMACS

UTIL

SECRETARY

COMMENTS :







- = Ul.!'uUUH. Juuuuuuwuuuuuuuuuuuuuuu. JAN 0 ¢ 1965
v URCERSSTHRTEND D U

RV USS VUV IS ISV IVISIVIVICIPIVIRIPIRIVIVINIRIV IV 1S 19 S 10 P A RERE

Scotch® 7664 “post-it” Routing-Request Pad LR

RIUTINE ROUTING - REQUEST

Please

R 0513372 FE" 85 (] reap To Mo

FM CMC WASHINGTUN NC ] uanoLe

D APPROVE
T3 CG MCA CAMP LEJEUNE NC and

: [] Forwaro Z
UNCLAS. /Z/N11219/7 [ return I

CMC//COVDEXLFF=2/CANEXFNA/CODE! D KEEP OR DISCARD ___ '
SUBJ:  FYBs FACS PPGJS PROGs | [ meviewwmnme \ M . Cpd. QJ% ? 0 of
A, CMC WASHINGTION UC OLlla277 D'“M From )QQ/O'. \i}a( o772

1. PER THE REF, SPCL PROG PROJS APPRVD FOR FY86 ARE ANNAUNCED
RELOW, SPCL PROG AuE FUNDS ARE ALSO PRIOVIDED.

2. ALL SPCL PROG PKOJS» EXCEPT THOSE INDICATED #Y AN ASTERISK»
REQUIRE HQMC PPE&S REVIFw. SUBMIT PPES BEFORE OR UPOM RENUESTING
AUTH TO ADVERTISE. ASTERISKFD PROJS DO NOT REQ REVIEW.

3 LIST OF REG (NON=SFCL PROG) R2 PROJS F FY86 wWILL 8F ANNOUNCED
SEPARATELY U/A FEBRUARY 85,

4, THE FINAL #2 CYIOFF FOR SuUsy PROG IS 18.

5, M2/K2 (REG) PRNJS SELECTED FOR HOMC PPE&S REVIEwW WILL BE
ANNMUOUNCED CONCURREM(ILY wITH THE RZ PRGJS IN PARA 3 ABQVE,

6. 0OPRUD FUND AUTH UNPER 1751106 REVISED AS FOLS:
A. DOCUMENT NG MO0Q27R50867001

B, UJC 67601

2 §ZBHEAD 2720

D. QUARTER SECCND

E. OBLIGATINN AMD EXPFNSE AUTH INCREASEL $38,210
F., 0OPB3UD AMEND FQOLS,

7. FUNDS PROVIDED FOR PROJ> AS FULS:
PROJ NO. TITLe AMT
LEG12R(SAFE) SECURTTY LTG» mONT FORD PT $ll.4 K

_3FAC(2)+e.ACT FOR €G MrB CAMP LEJEUHF(9) 11019/ 1/0338
BCOS(1) %PuD(1l) ®BSDA(L) CrMP(1) MAIN(1) 0OI1CB(1) CEQ8(1) ;

RTD:000=-N00/COPIES:0009

/

S ok8345/037 "/ - 1 OF =-¢ MATAOL168 037/03:37Z 0513372 FEB 85
CSNIAUIAQG406 CMC WASHINGTON

(FIRIVISIVIRIVISIO ISV [EV S U] UIVIUIVIRIVIE V1B IUIVIU]VIVIVIUIVIVIN]N
U Jomt LA osre 1 Pl B 0 U
LRSI IRININI0 It O N N LRGN IS RINARICIRIUINIC NIV BIUASIUINIGIN



LEOGL4K(EIP) %
LEGZSE (p1IP)*
LEG2TR(OSKHA)
LE633R(CLEP)
LE634K(CLEFR)

VIVIVISIV IS W1V VN N NIV U] VINIOIUIVIRICIVIVIVIUIV VNI U IO INIIUIV U]V}

(V) VR E EEESTLF AP U
ut'uuutivulviyuuuuulivbuuuyuuyuutLuiLuyyu

UTIL “ETERS
LTG MODS
SAKNDUST EMSM
RENOVATE CnAPEL 16
RENNVATE CHAPEL 17
TOTAL

8e PKNJ N'e ACRNNYMS:S

(CLEP)
(SaFg)

518R85/037
CSN:AULIADO46A

A -

CHAPEL | IFE EXTENSION PROG
SAFETY

2k w2 MATAGLER C37/033371

utipuutuUIyuygusyluvyuuuuLivuyyuuuyuUgy
J U CETRTS Sdeif il
VIRIVIRIS IRIVIS WU ISTRIVIRIVARIV I IVIRTT RN AR VIV AR I A W VLRI VIV

$11.26K

$ BIDTK

$ B BK

$ 3,20K

% 3420K
$28.21K

0B1337TZ FEB 85
CMC WASHINGTON
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TACTICN | INFD | L

f e i bt L

RQUTINE , BE

R 0513372 FEP 85 .

FM CMC wASHIMGTUN NC CIN

TO CG MCA CaMP LEJFUNE NC i;;ff
i

UNCLAS //nN11019// | CER ; |

CMC//CDDEXLFp-Z/CU“tXFﬁA/CDDEXFDR/CUDELPF-I/
SUBJ: FYB86 FACS PR3JS PROGs, M2/R2 2R0JS ANKNGDUNCEMENTS/AEGE FUNDS

A, CMC WASHINGTOW DC OLl1l427Z JCT B84

1. PER THE REF, SPCL PRAG PROJS APPRVD FOR FY86 ARE ANNMUNCFD
RELOW, SPCL PROG AuE FUMDS ARE ALSO PRIVIDED.

2. ALL SPCL PROG PKOJS» EXCEPT THOSE INDICATED 3Y AN ASTERISK»
REQUIRE HAQMC PP&S REVIFw. SUBMIT PPE&S BEFORE OR UPOM REODUESTING
AUTH TO ADVERTISE, ASTERISKFED PROJS DO NOT REQ REVIEW.

3, LIST OF REG (NMN=SPCL PROG) R2 PROJS F FY86 wWILL 8F ANNOUNCED
SEPARATELY U/A FEBRUARY 85,

4, THE FINAL ¥2 CYUTOFF FOR SUBJ PROG IS 18.

5, M2/Kk2 (REG) PRMNJS SELECTED FOR HOMC PP&S REVIEW WILL BE
ANNUOUNCED CONCURREMILY wITH THE RZ PRGJS IN PARA 3 ABQVE.

6, 0OPRUC FUMD AUTH UNDER 1751106 REVISED AS FOLS:
A, DO ENT MG MO0Q27850B67001

5 UTe 67GC01

Lo §ZBHEAD 27290

De QUARTER SECOMD

E, OBLIGATIDON AND EXPFNSE AUTH INCREASED $38,219
F, OPBUD AMEND FALS,

7. FUNDS PRMVIDED FOR PROJS AS FULS:
PROJ NO. TITLe ; AMT
LE6L3R(SAFF) SECURTTY LTG» WONT FORD PT $11.,4 K
BFAC(2)eeoACT FGR €G MrB CAMP LEJEUNHE(9) 11019/ 178338
BCOS(1) "PWO(Ll) 8SDACL) CrMP(1) MAIN(1) OICB(1) CEQ3(1) -
RTD:000=N00/COPIES:0009
~ 58345403 T /' Y ihe2 MATAOl168 037/03:37Z 0513372 FEB 85
CSN:AUIAQG406 CMC WASHINGTON

UtlyuyLiuvyylyLyuyyutvuulyvuvuyuuyuuyy
U LG e 858, 1 Fipl & D J
IRV IRINIRISICISICIN IRV NIN LA ICIRISIRIUARIGIRICINIUARICI B A1 VACIYIN]
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LE6L4R(E]IR) * UTIL ~ETERS
LEGZSK (1P ) * LTL MNPS
LEG27R(OSKHA) SAKWDUST EMSM

RFNDOVATE CndPEL 16
RENNVEATE CHAPEL 17

LE633R(CLEP)
LE634R(CLEF)

TOTAL
8Be PKROJ Ne ACRNNYMS?
(CLEP) CHAPEL 1'IFE EXTENSION PROG
(SaFEg) SAFFTY
BT
518R85/L237 2ot g MATAOL6R C37/03:372

CSNtALIADO46AH

\ Ut UULUUI M yu U LU LU UL LIULUUUULU UL
= J U LA RS 8 1-F 168D ’.,
ULgliunpboUUHUUUIUHLLLTUTIUUUUUUULUY

$11.26K

$ 357K

$ 5.58K

$ 3,20k

$ 3,20K
$2b.21K

051337Z FEB 85
CMC WASHINGTON
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" "'ASSISTANT CHIEF OF,AFF, FACILITIES
HEADQUARTERS, MARINE CORPS BASE

DATE 16 Jan 85

DIR., NAT. RESOURCES & ENV. AFFAIRS

o
PUBLIC WORKS O DIR, UNACCOMPANIED PERS HSG
COMM-ELECT O BASE FIRE CHIEF
|
|

ATTN: Fred Cone.

1. Attached is forwarded for info/action.
| Please prepare negative report to be
submitted to HQMC regarding the attached.

| 2. Please initial, or comment, and return all papers to this office.

éj /%%
“LET'S THINK OF A FEW REASONS
WHY IT CAN BE DONE”

MCBCL 5216/21 (REV. 6-83)

3. Your file copy.






‘ UNITED STATES MARINE CORPS

‘Marine Corps Base
€llp Lejeune, North Carolina 28542-5001

AT 11000
A - : - FAC
3 .{m‘ !

‘IBHQR%NDUH POR TBE COMMANDING G!NBRAL

TGP Ly . CHIEF OF STAFF
Subj: ucaux 11019
Ref: '(a) CS Tickler 348-84 dtd 26 Nov 84

l. As requested hy tho reference, FY 86 projects have been
reviewed for ponlibld designation as M-2 (Transition) projects.

‘Neither Camp Lejeune nor MCAS(H), New River have any FY 86

projects botunon $225K and $300K that will qualify as M-2(T)
projects. A udgitive report is beinq prepared for forwarding
to HQMC. i o e

Vtry reopcctfully,

MGL.I
Dep AC/S, Pacilities







11000
MAIN
14 Jan 85

From: Base Maintenance Officer, Marine Corps Base, Camp Lejeune

To: Assistant Chief of Staff, Facilities, Marine Corps Base,
Camp Lejeune

Subj: MARINE CORPS BULLETIN 11019

Ref: C/S Tickler 348-84 dated 26 Nov 84 w/attachment

1. As requested bz the reference, FY86 projects have been

reviewed for possible designation as M-2 (Transition) projects.

Camp Lejeune and MCAS(H), New River, have no FY86 projects

between $225K and $300K that qualify as M-2(T) projects.

2, Accordingly, a negative report is submitted.

F, E, CONE
Acting

Copy to (blind):
-—=£pns Br

Writer: F. E. Cone, X2511
Typist: C. Kowalski, 1/14/85

e ez
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ROUTINE

R 2§1331Z DEC 84

FM cﬁc WASHINGTOM NC

TD CG MCB CAMP LEJFUNE NC
INFO MCAS H NEW RIVER nC
UNCLAS //N11C1l9//

CMC//COEXLFF=2/CONEXFrA/CGDEXFUR/CONEXLPF=1/
SUBJ: FYB&5 FACS PRPUJS PROG, REPROGRAMMING M2/R2 PROJS TN M1/R1

A, CHMC WASHINGTNN LC 2215027 0OCT 84
Bs, CG MCB CAMP LEJE!UNF NC 30203397 n0V &4
Co CHC WASHIKGTNN UC 29093sZ JUN 84

1. AS AUTKORIZEN RY REF A, M2/R2 PROJS SUBMITTED BY REF B ARE
APPVD, wiThH EXCEPTIUNS NOTEDs, TU BECOME M1/R1l. M2/R2 FUUDS
HEREBY PROVINED FOP REPROGRAMMING TO M1/R1 AS INDICATEL RELOW.

2. 0PaUD FUND AUTH UNPEF 1751106 REVISED AS FLLS:
. A, DOCUMENT MO MNA0N27350867C01
B, UIC &7001
Co SUBHEAD 2720
. bs FIRST NUARTER
E, ONOBLIGATINN AMD EXPENSE INCREASED $22,065, 200
F, [PaUJD AMEND FOLS.

L |

m

(&)
o]
‘\!

[FAC ROUTNG ____

3, FuUNDS PROVIDED FMR PROJS AS FILLMWS: ' i

ACTION | INFQ | N
i

PROJ AMOUNT | FACU \ i "
LE20 71 $224 4 2¥ |.4A . __',_m.ﬂﬁqéL
LE208H 22442 48 ﬁﬂ(
LE209HM 181,0 o S !
LE403M 17242 s e}
LESOLM y 97.3 4.
LES502M 2] ] 1579 h
LE50BHM > g?/’ | 146,3 e Ly

M 9 3 VR SN
LESLlN 196,3 S oy

BPWO(2)...ACT FORP CG MCB CAMP LEJEUNF(R)
BFAC(1) ACUS(1) BSDr(1) mAIN(Y) JTICR(1) CEOB(L)

DEC 27 S8

/04/

RTD:200-N0ON/COFPIES:0008

398364/3¢61 1 D MATAG2%3 361/23:3G1Z 261331Z DEC 84
CSNIAUTAOL427 CMC WASHINGTON

Uit liut uuubuLidduugugui o uuudueuute g
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LES12M PS5
NR302M 16148
LESQLR S5
LE4OQ4F &
LESO3R 95.3
LE502F - 70,3

4, PRDOJ LES5N4M TS WNOT BEIMG REPPOG AT THIS TIME PER REF C. PROJS
WITH SURVEY SCDRES WELMW 14 “ERE AUTH FUR DSGN BUT wERE NOT
GUARANTEED FY35 COMTRACT FUNDS. PROJ WILL BE REPRAG WHEN ADDL
FUNDS RECDOME AVATLABLE,

5., SUBMIT WEW CWE FDR LE402k REPROGRAMMING.

6, PROJS LEBS22R(EIP), LE526(EIP)» LE52B(EIP), LES30R(EIP),
LE545R(0SHA)» LES543R(NAT), LES531(SAFF), AND LE538R(AMMO)
ARE SPCL PRGM PROJS, ALL 3PCL PPGM PRNJS WILL REMAIN RZ.

7. FCLLOWING OBLIRATINN OF FuiduS PRNVIDED ABOVE, ACTIVITY
MAY USE ANY UNOBL FuUNDS FOKk LCL PROJS TO REDUCE BMAR.
OTHERWISFE, RPT RESIQUAL FUNWLS TU HOMC AS AVAILABLE FOR
WITHDKAWAL AND REDISTRIBUTIUIT as SDON AS POSSIBLE.

BT
O —
398384/361 2 OF 2 ~ MATA0293 361/23:392 . 2613317 DEC 84
CSNIAUTAOL437 - CMC WASHINGTON,
N : ‘ . 3
§ ULUUULIU (g UUULUUUUUULUULULLULULULY
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U UNCLASSTIFTIED U DISTRIBUTION

ULILUULgUUUUULUULULULUUUULUUULUUULUUU e
- ______,_/' Y2 20
ROUTINE /& ‘ 6 e .Afmin D
i i o 2 n
R 2613317 DEC &4 i —ZOper
___l‘v't&R D.
FM CMC WASHINGTOM ng il D
& rfEAé)
TD CG MCB CAMP LEJFUMNE WNC < P8 O.
MME
INFO MCAS H NEWw RIVER w(C Maint NCO
Secretary
UNCLAS //N11C19// . E R a
CMC//CODEXLFF=2/CONEXFrA/CODEXFUR/CODEXLPF=-1/
SUBJ: FYB5 FACS PRUJS PROG, REPROGRAMMING M2/R2 PROJS TO M1/R1
A, CHC WASKINGTNN ULC 2215027 (OCT 84
B, CG MCE CANP LEJEUNF NC 3C2039Z WNV 84
C., CKC waSHINGTNN DC 2909387 JUN B4 :
3
. ).
1. AS AUTKORIZEN FY REF As, M2/R2 PRDJS SUBMITTED &Y REF B ARE (
APPVD, wITk EXCEPTIUNS NOTED» TO BECOME M1/R1. M2/R2 FUUDS
HEREBY PROVIDED FOP REPROGRAMMING TO M1/R1 AS INDICATED RELDW. \

2, 0OPRUDL FUND AUTH UNPER 1751106 REVISED AS FOLS:
4, DOCUMENT MO Mn0027350067001

s UIC 67001

C. SUR=EAL 2720

L FIRST QUARTER .

E CoUIGATINN AMD EXPEWSE INCREASED $2,0635,300

B

F. [GP3JD AMEND FOLS. n Z ,f‘:“"v ,
L5 : ac
iy T o /)
3, FUNDSJPRTVIDED FMR PROJS AS FOLLOWSS NO R
PROJ AMDUNT s J
LE2071. /ye4 - RFL Bailkn & W= RR1S $224 42K J
LE208H Y by~ Rer Rarlén = ¥7 - Ri-f 224,2 2 630 50
LB uoL. /iy - ReL ReiSIEREIR SS0/8 181,0 '
LE4Q3M L2~ mich/ETiice #PRS BB | 700 - {2 . Leg !
TLESOQLM 727¢- FFL £ DIST foles, corvinea cuek — 97.3 | Checs -3
LESQ2M 789/ RFL Con LWES, ol Post- ARER 157.7 e G
LESOBK 7233- RAL EBeler, 3b-bt £730F BD 2615 - 156,3 L
LESLLE J89¢- RFL S7mé cows Links, BE ALh 196,3 B
BPWO(2)...ACT FOR CG MCB CAMP LEJEUNE (R) /04/
BFAC(1) sCuUS(1) bSDr(1l) MAIN(Y1) QICR(1) CEOEBI(1)
o —— -
RTD:OOO—OOO/CDPIES:OOOB
- 39B384/3¢61 Y 0F « 2 MATAQ293 361/23:3S1Z 25133172 DEC B84
CSN:AUIADL1437 CMC WASHINGTON
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E512M 7897 - RFR ElC DIST 95 - BAsauk 151,3
IR302M 792592 - RPL E comormzéns- AS~H/5) 161 .8 €— Awmnsd w) mil= FUUDS

E501R 7883— ADD @akiud, mc€S g%’ " Bk}

E404R - REcmR SIS— waren PladT 75.2 /
E803R " 78R~ NeT SRE- SR, BlLPGSN] 0% 3

E502R 7498~ GeNErsmoc obmiaror's AML TWST 306~ 70,3

. PROJ LE5SC4M TS NOT SEIMG REPPOG AT THIS TIME PER REF C. PROJS 25504714
i ITH SURVEY SCDRES BELNMW 14 WERE AUTH FUOR DSGN BUT JERE ™NAT e T

JARANTEED FY35 COMTRACT FUNDS., PROJ WILL. BE REPRNG WHEM ADDL Rer s e
FO2pTHI IS

“JMNDS BECOME AVATILABLE,

. SUBMIT NEW CWE FDR LE402R REPROGRAMMING.

. PROJS LES522R(EMP), LE526(EIP), LE528(EIP), LE53QR(EIP),
E545R(0SHA)» LES543R(NAT), LES3L(SAFF)s AND LE538R(AMMO)

RE SPCL PRGM PRAJS, ALL 3PCL #RGM PROJS WILL REMAIN R2,

., FOLLOWING OBLIGATIPN OF FUYLS PRNVIDED ABOVE, ACTIVITY
tAY USE ANY UNOBL FUMDS FOR LCL PROJS TO REDUCE 8MAR,
THERWISE, RPT RESTIQUAL FUNDS Tu HOMC AS AVAILABLE FOR
ITHDORAWAL AND REDISTRIBUTIUIL 45 SOUN AS POSSIBLE.

T
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ROUTINE
R 3020397 NQOV 84
FM C6 MCB CAMP LEJEUNE WC
To CMC WASHINGTON DC
UNCLAS //N11000//

CMC FOR LFF=2
SUBJ: UNFUNDED M=2 PRMNJS ($75K=-$300¥) AMD R~2 PROJS ($50K=$100K)

A, CMC WASHINGTON D€ 2215027 OCT 84

1. 1AW REF FOL PROVIDFD:
A. M=2 PROJS ($75K TO $300K)

BFAC(1) BCOS(1) BSON(1) MAIN(1) QI1CR(1) CFQOB(1)

\
m
| PROJ NO TITLF Chi
($000)
LE207M  RPL BOILER NU 46 FLDG RR~15 Sl 224,2
LE208M  RPL BOILER NU 47 RLDG 15 224.2 |
LE20SM  RPL BOILER MU 10 PLDG 2515 181.0
LE4G3M  MECH/STRUCT RPRS RLDG 1700 172.2
LE501M  RPL ELECT DIST PULES WALLACF CRFEK 973
LE502M  RPL COND LINES NLD HOSP AREA 157.7
LE508M  RPL BOILER RLNG BA=106 160.3
LE511M  RPL COND ANN ST LINES CHB 199.3
LE512M  RPR ELECT DIST SYS BASEWIDE 15143
NR3Q2M  ECONOMIZER REPLACFMENT BLDG AS-4151 161.8
(EE:EEE) RPR SEAWALLS, ULD HOSPITAL AREA 28449
Ry R=2 PROJS (550K TQ $100K)
LE402R  POLICE STATIUNX 167.8%
LE501R  ADDITIONAL PARKTING MCES 9247
LE404R  RECARBONATINN SYS WATER TREATMENT PLANT 75.2
LE503R  SECURITY FENCE RLNG 1041 ; 95.3 ' |
LE502R  PROVIDE HEAT RECUVERY SYS 70.3 |
LE522R  MISC MODS ATR HANDLING UNITS 50.0
LE526R  MECH RPRS ATR HANDLING UNITS 70,0
LE528R  RPL EXISTING CHTLLERS BLDG 62 95.6
LE530R  RPL CHILLER BLUG 89 5447
LE545R  SAWDUST EMISSTIUN SYS 51.0
|
\
|
BPW «ssDRIG FOR CH MCR CAMP LEJEUNE(8) /13/
|

RTD:000~-000/CUPIES:U0OB

3252657335 e B MATAQST74 235/21:407 3020397 NOV B84
CSNIRXTAOQ130 CG MCB CAMP LE
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LE543R FISH AND

vuuuuuuutliulyvyuuLylIUBULUUUUIYUUUULUY

u ONLCEASETNEELED
vuutiytiutigtiyuulyuuuuTuLutyuuuyBulyyuuLY

WILOLIFE UPS AND CNMNTRML BLDG

LES31R. STREET LIGHTING GNNZALES BLVD
LE538R CONSTRUCT APMNKY PLDG 902

*PROJ APPROWVED AT $95,3K.

REDUCE CNST.,

BT

325265/335
CSNI:RXIAOO0130

Vo

»

2 OF

vuutiyngtiynytivuyyuuynyuuniyuutvuduiuy

u

89.0
63.2
95.7

oID PRICE $167.8, BEING REDESIGNED TO

7 MATAQRT4 235/21:40Z

U U sl A 5551 RaERE )

SIRIBIRIVINIOY:

CIHUVISIVIUIRVIFIS I VITIVISIVIVI GBIV IDIV],

3020397 NOv 84

CG

MCB CAMP LE



ROUTINE

00
U N

VIR H TSIV IRV IR VIUITRIVIVIVIRID Y
CL-ASS L FIED

-

Uuyygiyuptigtiyuvuluupiguytivuu iy Uy

A
R (3020397 NOV 84

FM C6 MCBR CAMP LEJEUNE NC

TO CMC WASHINGTON DC

UNCLAS

CMC FOR
SuBdJ:

//N11000//

LFF-2

UNFUNDED M=2 PRNJS

Queuile e sy
Tt

03 DEC
DISTRIBUTION
\L\,/BMO

, !g I _/_ ‘['- Bl“« O

MAdd
..

Maint NCO
Secretary

($75K-%300K) AMD R=2 PROJS ($50K~3$100K)

A, CMC WASHINGTON DC 221502Z 0OCT 84

1, 1AW
Ae
PROJ NO

LE207M
LE208M
LE2C9M
LE4G3M
LE5S501M
LE502M
LE5G8M
LESL1LM
LE512M
NR302M
LE504M

R
LE4O2R
LE501R
LE404R
LE503R
LE502R
LE522R
LE526R
LES528K
LE530R
LE545R

REF FOL PROVIDFD:

M=2 PROJS ($75K TO $300K)

TITLE

RPL BOILER NU 46
RPL BOILER NU 47
RPL BOILER NuU 10
MECH/STRUCT RPRS

PLDG RR~15
RLDG 15
RLDG 2615
RLDG 1700

RPL ELECT DIST PULES WALLACF CRFEK
RPL COND LINES NLP HOSP AREA

RPL BOILER RLDG BA=106

RPL COND ANND ST™ LINES CHR

RPR ELECT DIST SYS BASEWIDE .
ECONOMIZER REPLACFMENT RLDG AS-4151
RPR SEAWALLS, ULD HAOSPITAL AREA
R=2 PROJS ($50K TQ $100kK)

POLICE STATTUN®

ADDITIONAL PARKING MCES
RECARBONATINN SYS WATER TREATMENT PLANT
SECURITY FENCE RLNG 1041

PROVIDE HEAT RECGVERY SYS

MISC MGODS ATR HANDLING UNITS

MECH RPRS ATR HANDLING UNITS

RPL EXISTING CHTLLERS BLDG 62

RPL CHILLER BLLG 89

SAWDUST EMISSIGN SYS

BPWO(2)e.+ORIG FOR CH MCR CAMP LEJEUME(B)

BFAC(1) 8COS(1) BSON(1) mAINLLY OTCR(Y) CFOB(1)

325265/335 I UF g

CSN:RXTAQOQ0130

MATAQST74 235/21:407

vuunytiynuutiyyuyuyuytiyuutiyu Ul uivuuLU

U VNGCLA S § 1 Falefb D
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CHE
($000)
284 2V

161.8v
284.9 1”7

167.8%
92.7
T5.2
95.3
Tu.3
50.0
70.0
95,6
5447
51.0

s i

RTD:000~-000/CUPIES:U00SB

3020397 NOV 84
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LE543R FISH AND WILOLIFE uUPS AND CNNTRNL BLDG 89.0
LE531R STREET LIGHTING GNNZALES BLVD 63,2
LE538R CONSTRUCT APMNKY PLDG 902 i T

*PROJ APPROVED AT $95,3K. blID PRICE $167.2, BEING REDESIGNED TO
REDUCE CNST,

BY

325265/335 B MATAQORT4 235/21:40Z 3020394 NOv 84
CSN:RXTA0OO0130 : : C6G MCB CAMP LE
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PRIORITY
P 122206Z OCT 84
FM CG MCB CAMP LEJEUNE NC
TO CMC WASHINGTUN DC
INFO MCAS H NEW RIVER NC
UNCLAS //1101%//

FOR CMC CODE LFF=2
SUBJ:  FY=86 FACS PRNJS PROG» HQMC ANNUAL ON-SITE SURVEY 0OF PRUJS

A, MY 111801Z DCT 84
1, THE REFERENCE FRRONEOUSLY STATED THAT ADEQUATE MESSING IS NOT
AVAILARLE FOR THE 15-19 OCTUBER 1984 VISIT BY MR, KOHATSU AND

INDICATED THAT RESERVATIONS WERE MADE AT THE HOLIDAY INN IN
JACKSONVILLE» NC,

| 2., ADEGUATE QUARTFRS AND MESSING ARE AVAILABRLE, ACCORDINGLY, BOQ
| RESERVATIONS (BLDG 2607, APT 20) HAVE BEEN MADE AT CAMP LEJEUNE FOR
’ MR, KUOHATSU FOR ARRIVAL ON 15 OCTOBER AND DEPARTURE ON 19 UCTOBER.

3, HMCB PUINT QF CNNTACT IS MR, JESSE SELLERS», AUTOVON 484-158VU/5809,

BT '31{10

. MALokeds ., GRIG FOR CG MCB CAMP LEJEUNE(5) /13/
| BFAC(1) 3C0OS(1) BSDO(L)

RTL:C00-000/COPIES:O005

163824/287 T MATAQO48 287/00:42Z 1222007 0OCT 84
CSNIRXIAQQO10 CG MCB CAMP LE

(VISIVIVIVIRIVICIVIUIORUIVINIVIVIVIVIVIVIB IV O BIVIVIVIRIC VIV IV VNIV IV)
V) UNL L &S S L P FeD u
VILIVIEIVIRIVIOIUIOIUISIVINIVINIOIUIVICI N IV WIU1 O IV IVIVIUINICIVIVIVIY)







,/l.

UUUUUUK‘UUUUUUUUUUUUUUUUUUUUUUUUL.

U  UNCLASSIFIED U
(VVVIVIVIVIVIVIVISIVIVIG VL VISRV JUISLUIVIN IR VIR IRV ARV AN (VY

1
. ,7‘ HD R - ’
ROUTINE N N Y ,zag’}
R@G)—Z?NDV 84 D for P'(M;:Vﬂ’g .cdgj‘;’ﬁf

7
FM CMC WASHINGTON DC /}lﬁﬂ) p-""‘/,r’ o™ 19-8/
T 2
TO AIG EIGHT féfwwﬁf oH /
INFO COMNAVFACENGCOM ACEXANDRIA VA N 73 f/ﬁpﬁﬂ(q)—
70
CMC//CODEXLFF=2/

SUBJ: MCBUL 11019, SUPPLEMENT TO MAJOR ACTIVITY COMMANDER APPROVAL
AUTHORITY FOR FACILITIES PROJECTS PROGRAWM

A, MCBUL 11019 OF 22 nCT R4
B.- MCO P11000,5E g S
C. MCD P11000,7B

tona

UNCLAS //N11019// @ COP\//;C’/’/'dU
|

REF A RAISED LOCAL COMMANDERS AUTHORITY FOR REPAIR PROJS (M=1) TO
@ THIS MSG PROVINES GUIDANCE FNR IMPLEMENTATION OF THE NEW M-l
EYMIT FOR FYB6 AND BEYOND, \

2. REPAIR PRDJS OVER $300Kk (M=2) REQUIRF HQMC AUTHORITY,

3, FDOR FYB6 DNLY:

A, NEW M=1 LIMIT WAS ESTABLISHFD SUBSEQUENT TO BUDGET CALL FOR
Fyae PROJS. HENCE NOT ALL REPAIR PRNJS RETWEEN OLD M-1 LIMIT OF
$225K AND NEW M=1 LIMIT NF $300K WERE RUNGETED FOR WITHIN M-l
REQUEST.,

R. PREPAIR PROJS BETWEFN $225K AND $300K NOT INCLUDED IN FY86 M=-1
BUDGET- RFQUEST FOR WHICH HOMC FUNDING TS NFEDED TO COMPLEMENT LOCAL
CMDRS' AUTHORITY ARE DFSIGNATED M=2 (TRANSITION)/M=2(T) PRNJS,

C. AT LDCAL CMDRS!' RFQUEST M=2(T) PRDOJS WILL BE SUVVEYED IN
NOVEMBER-DECEMBER 84 WITH REGULAR M=-2 PRNJS. ;

D, FOLLOWING SURVEY, REQUEST MAJ ACTS SUBMIT LIST DOF H-2(T)
PROJS TO HOMC INDICATING PROPOSED FISCAL YEAR OF DBLIGATION (FY85 OR

86). : L
E. SINCE HQMC DOES NNT HAVE UNLIMITED M-2(T) RESOURCES, THESE
LISTS* AND NODRMAL M=2 SURVEY SCORING PROCFDURES WILL BE USED TD FUND

BFAC(2)+s+ACT FOR CG MCB CAMP LEJEUNF(1l) . 17000/ 2/0369
BADJ(4) BCOS(1l) BMAN(1) BSDO(1) DICB(1) CEOB(1)

RTD:000~000/COPIES:0011

303742/328 s i g td MATAQ108 328/17:212 2115022 NOV 84
CSN:AUTAO00970 : ' CMC WASHINGTON
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U ENnCLAS ST FE1E®D U
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M=2(T) PROJS DURING PROPNSED FY OF DRLIGATION,
F. REQUEST LIST BRE SUBMITTED IN FOLLOWING FORMAT (READ IN 6
COLUMNS): PROJ NO,, TITLE, BMAR LINF ITFM NO» SURVEY SCORE» CWE>»

PROPNSED FY OF OBLIGATYON,
G. REQUEST SUBTATAL;FNR EACH FY AS WELL AS GRAND TOTAL BE PLACED

AT BOTTOM OF LIST.
H, REQUEST LIST BE SENT BY MSG TO HQMC (LFF=2) WITH SUBJ LINE:

LIST OF FY86 M=2(T) PRAJS", TO ARRIVE BY 1 FEBRUARY 1985, NEGATIVE
REPLIES REQUESTED. _

4, FOR FYB7 AND BEYNNN, MAJ ACTS ARF EXPECTED TO LOCALLY BUDGET FOR
AND FUND NEW REPAIR PRAJS WITHIN THE $300K AUuTH. NO M=2(T) PROG wILL

BE PROVIDED BEYOND FY8é6,
5, THE NEXT REVISIONS To REFS B AND C WILL INCORPORATE THESE CHGS,
6, THIS BULLETIN IS NOT APPLICABLE TO THE MARINE CORPS RESERVE.

7. THIS BULLETIN IS CANCELED 31 JAN 1986,

et

303742/328 . QR 2 MATAO0108 328/17%212 211502Z NOV 84
CSN:AUTA00S70 CMC WASHINGTON
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MEMORANDUM . : .

OF CALL Previous editions usable
To:
, -
BYOU WERE CALLED BY— D YOU WERE VISITED BY -

7, Aesatc_ éom Qe Stateory,

aF (Organizatlon)

%PLEASE PHONE-p D FES D AUTOVON
¢ _baet] 4506

[ ] wiLL cALL AGAIN / [ ] 1swaiTing To see vou

[ ] RETURNED YOUR CALL [ ] wisHES AN APPOINTMENT

MESSAGE
o
052

%

RECEIED BY DATE a TIME
/10

M 1F00

63-110 NSN 7540.90-634-4018 STANDARD FORM 63 (Rev. 8-81)
Prescribed by GSA
% U.S. G.P.0. 1983-381-529/231 FPMR (41 CFR) 101—11.6
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U UNCLASSIFIED Ui = sl Vo M. %
UUUUUUUUUUYUUUUUULULLLILLIDLLLLULLILLLY — ABMO - :
9,_ Squ - b,” 70/ g - 8L M, Admin D.
ROUTINE ?/ —____ OperD.
___M&RD.
R 0314257 UCT 84
(] y gt L util D.
FM CMC WASHINGTON DC . f&A O.
Prop O.
TO CG MCB CAMP LEJEUNE NC : MCAS H NEw RIVER NC MME
Maint NCO
UNCLAS //NL11019// i
Y éj_’_/ly
CMC//CUDEXLFF=2/
SUBJ: FYBO FACS PROJS PROG, HQMC ANNUAL ON-SITE SURVEY OF PROJS
A, MCD P11000,5
Be MCU P11000,7
l, MR. GEURGE S. KOHATSU, GM=13, WILL TRAVEL TO MCB CAMP LEJEUNE ~
AND MCAS (H) NEW RIVER FNR SUBJ SURVFY IAW REFS A&B, e
X e
2, THE ITINERARY PRNPDOSFD FOR MR, KPMHATSU IS AS FDLLDNS‘ 7
ARRIVE ACTIVITY PR
15 OCT 1984 MCB CAMP LEJEUNE 17 ncr 1984
17 OCT 1984 MCAS (H) NEW RIVFR 19 DCT 198
3, REQUEST ACTIVITY ASSISTANCE IN ARRANGING FOR LIVING .
ACCOMMODATIONS AT 800 OR COMMERCIAL ESTARLISHMENT FOR MR, KOHATSU, <
4, PLEASE ADVISE WHFTHER PROPOSED ITINERARY IS ACCEPTABLE OR NOT, '
PROVIDE 1NPURMATIDN%QQ;ACCUMQDATIUNS‘Krsn“‘ﬁuﬂc POINT OF CONTACT
IS MR. KUHATSU, AV 3188/1425, _

M K A Ho//’ su AT et
. - 372 Opa e
BT 5 mo 1

q pusl st t
Yo o B i3 N o ! ). O
: %ID( cO'J or 2 u)) p y g & .

157/6 )‘)B‘“‘_ ?op /f)D‘J _y‘ffé e WL R 6y 8 ,
F/‘JC/’7¢?'?/‘L il _ - 4
e, M ok : n Etande: false
< e poé N P -

45 ) G~ VY- D W}zﬂ
/9 ‘)D B
@g°r ’ “})' G :I:ﬁg - Bl Q ,
Ady: Moy W7 AN | >
BFAC(2),+.,ACT FOR CG MCB CAMP LEJEUNF (] 338
BCOS(1l) BPWO(1) BSDO(1) COMP(1) M ,
Fin N0 frﬁDDE " RTD:000-000/COPIES:0007
¢ onvHAY
139417/279 1 pF 1 MATA0179 279/03%152 0314257 0OCT 84
CSN:AUIALO0S50 CMC WASHINGTON
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U UeNeC KA S S T FTED Ui = e MO = iy
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?,. 347 i 6[” 70! mar- ¥ L. Admin D.
ROUTINE 9] e
___ M8&RD.
R 0314257 UCT 84 et :
X i util D.
FM CMC WASHINGTON DC ; ___F&AO.
Prop O. |
TO CG MCB CAMP LEJEUNE NC . MCAS H NEw RIVER NC T ;
Maint NCO |
UNCLAS /’N{1019// Secretary
e eszy
CMC//CUDEXLFF-2/
SUBJ: FYB6 FACS PRDJS PROG, HQMC ANNUAL ON=-SITE SURVEY OF PROJS
A. MCO P11000,5
Be MCU P11000,7
\
le MR. GEURGE S. KOHATSU, GM=13, WILL TRAVEL TO MCB CAMP LEJEUNE A ‘
AND MCAS (H) NEW RIVER FPR SUBJ SURVFY IAW REFS A&B, Retm :

£ ; M-
2. THE ITINERARY PROPDSFD FOR MR, KMHATSU IS AS FOLLOWS:

ARRIVE ACTIVITY DEPAR
15 OCT 1984 MCB CAMP LEJEUNE 17 OCT 1984

17 OCT 1984 MCAS (H) NEW RIVFR 19 DCT 198
3. REQUEST ACTIVITY ASSISTANCE IN ARRANGING FOR LIVING ?)

ACCDMHUDAT!UNS AT B0Q OR COMMERCIAL ESTARLISHMENT FDR MR, KOHATSU,

4, PLEASE ADVISE WHFTHER PROPOSED ITINERARY IS ACCEPTABLE OR NOT, ‘
PROVIDE INPURMATIDN?%#;ACCDMUDATIUNS ALST, HaQMC POINT OF CONTACT
IS MR, KUHATSU: AV 3188/1425.
2 of %u5ﬁ0 :
q b 5 A {
L q- N ™ PRINTS
; W 7\(’ ” pK ;
L
-g(ﬁ"?g (3] OP "") ‘
/{/L )b) . ?—o .Dv) 5 .

/714 P (,/ﬂ .y‘” |
£pc ! ?'f/ ﬁ . |
2 o t,w’%’b
B E e :
gt \Je peS

é‘ 7
1k P2 e
& = P
m@/wwa/m4ﬂW”
BFAC(2),+,ACT FOR CG MCB CAMP LEJEUNF(7 11019/ 1/0338
BCOS(1) BPWO(1l) BSDD(1) COMP(1) MAFM(1)
- -
\wm/zéL):#: go »5’///9;DD£ RTD:000~000/COPIES:0007
o :
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/s <o DISTRIBUTION
.fﬂkwy 3 4 " Mo

ROUTINE
| Foc 611573 M2 o= amo
R 1609372 .J4CT R4 :
ﬁ/ﬁ oy %/Jmmp
Oper D.

FM CMC WASHINGTAN NC
— MA&RD.

TO CG MCB CAMP LEJFUNE NC

PN '3

UNCLAS //N11019// f&A O.
Mrop O.
CMC//CNDEXLFF=2/CONEXFNA/CODEXFOB/CODEXLPF=-1/ oy
SUBJ: FY86 FACS PRUOJS PROG» AE FUNDS ~———— Maint NCO
- L Secretary
A, CMC WASHINGTON DC 271500Z AUG 84
B. CG CAMP LEJEUNE NC 0113152 OCT B84
l, SUBJ FUIDS HERFBY PROVIDED TD INITIATE DSGN CONTRS ONLY PER
REFS A ARD #, THE PURPGSE UF THESE FUNDS IS TO ENABLE ACTIVITIES
TO BEGIN DSGH OF M2 PROJS SCORING AT OR ABOVE INITIAL CUT-UFF,
IMMEDIATELY FOLLOWING ON-SITE SURVEY. ADDITIONAL FUNDS AS REQU+
WILL BE PROVIDED UPUN RECEIPT OF MSG RPTS FROM ACTIVITIES PER KEF A,
URTHER ADJUSTMENTS IN THE FUNDING MAY BE MADE WHEN FINAL M-2 CUT-OFF
AND APPRVD R=-2 PRUJS ARE ANNCUNCED.
2. ACCOKRDINGLY, UPBUD FUND AUTH UNDER 1751106 REVISES AS FODLS:
. A, DOCUMENT NO M0O0027350B67001 - .. :
B, UIC 67001 : ¢
C. SUBHEAD 2720
D. QUARTER FIRST
E. UBLIGATINN AND EXPENSE AUTH INCREASED 219,630
F, OPBUC AMEND FOLS.
3, ALTHOUGH DSGN FUNDS wWILL BE ALLOCATED TO SPECIFIC PROJ NUOS»
THIS IS NOT MEANT To RESTRICT USE OF THE FUNDS, ALLOCATE DSGN
FUNDS BTWN APPRV PRUJS AS REQD. THE FUNDS MAY ALSO BE USED TO'
DSGN APPRVD, PRINR-YR OR SUPPLEMENTAL PRDJS. REPORT AE FUNDS
ACTUALLY EXPENDED ON A PROJ WHEN TRANSMITTING CONFIRMED LOW BID,
INCLUDE FISCAL YR NF FUNDS USED AFTER AMT, BT
BT
BPWO(2)eeoACT FCR CG MCBE CAMP LEJEPNE(6) /04/
BFAC(1) BCOS(1) BSDN(1) MAIN(
3 . it
Qc Ru CED B ~ RTD:000-00L/COPIES:0006
176800/291 1 UF §  MATAOL41 291/043113Z 160937Z OCT 84
6SNIAUIAO0510 CMC WASHINGTON
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ROUTINE

R 1609372 .iCT Ra

FM CMC WASHINGTAN nC
TO CG MCB CAMP LEJFUNE NC ()
UNCLAS //N11019//

CMC//CODDEXLFF=2/CUNEXFNA/CUDEXFDB/CODEXLPF=1/
SUBJ: FY36 FACS PRUJS PROGs AE FUNDS

A, CMC WASHINGTAN 0C 271500Z AUG 84
Be CG CAMP LEJEUNE NC O011315Z OCT B84

17 OCT 1984

DISTRIBUTION %

s
EMO

Lo Aemo

min D.

%/a’ >

== _ME&R D,

—— vln 0.

F&A O.
Prop O.
ey MME
— Maint NCO
Secretary

———

1, SUBJ FUHIDS HERFBY PRUVIDED TN INITIATE DSGN CONTRS ONLY PER

REFS A AND ®, THE PURPCSE

JF THESE FUNDS IS TO ENABLE ACTIVITIES °

TO BEGIN DSGi! NF 12 PROJS SCURING AT OR ABOVE INITIAL CUT=UFF,

IMMEDIATELY FOLLAWING On-SITE SURVEY,

ADDITIONAL FUNDS AS REQL+

4ILL BE PROVIDFU JPUN RECEIPT COF MSG RPTS FROM ACTIVITIES PER REF A,

URTHER ADJUSTHENTS IN THE FUNDING MAY BE MADE WHEN FINAL MT2 CUT-OFF

AND APFRVD R=2 FRUJS ARE ANNGUNWCEU.

2., ACCOKDIWGLY, UPBUD FUND AUTH UNDER 1751106 REVISES AS FDLS:

A, DOCUMENT NN M0O0027350B67001

B, UIC 67001

C. SUBHEAD 2720

D. QUARTER FIRST

E. UBLIGATINN AND EXPENSE AUTH INCREASED 219,630
F. CPiUD AMEND FOLS.

3, ALTHOUGH DSGN FUNDS wILL BE ALLOCATED TO SPECIFIC PROJ NUS»

THIS IS HOT FEANT TU RESTRICT USE OF THE FUNDS,
FUNDS BTWi APPRV PRUJS AS REQD,

DSGN APPRVD, PRINR=YR OR SUPPLEMENTAL PROJS.

ALLOCATE DSOGN
THE FUNDS MAY ALSO BE USED TO
REPORT AE FUNDS

ACTUALLY EXPENDED 0ON A PROJ WHEN TRANSMITTING CONFIRMED LOW BID,

INCLUDE FISCAL YR NF FUNDS USED AFTER AMT, BT

BV

BPWO(2)ee s ACT FCR CG MCB CAHP LEJEPNE(6)

BFAC(1) 8C0S(1) BSDN(L) MAIN(

Oc W  gro B()

176800/291 . 170F ’ MATAOl41 291/04:13Z
E€SNIAUIAOO510

ytJyuULUYUUUULUUYUUUUULLUUUUULUUUUULUUUU
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160937Z OCT 84
CMC WASHINGTON
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 IN ACCORDANCE UITA REFS A AND d.
&4, TO EXECUTE THESE CHGS IN FY85, ACTIVITIES ARE REQUESTED TO
' (CWE'S) BETWEEM 875K ANp $300K AND FORMER R=2 MINOR CONSTRUCTIUN

REQUIREMENTS. SUBMIT LISTINGS OF THOSE PROJS TO BE AWARDEU DURING

5, UPON RECEIPT OF PROJ LISTINIGS, HOMC WILL PRCVIOE FUNDS» SUBJ TO

- ‘ JliyuuuuuL e "U’.a:Ul.QUUUUUl’L)L)UUU'UU'LIUUULJUQ P)L E
, U G N ASSIFIED U

“gngnutiutugunyniguenunyue e guuut gt '

ROUTINE 0CT 2 = 1984

ﬁ 221502z 0OCT 3% _ FAC ROUTING

P ACTION [ WNFO | INT

FM CMC WASHINGTGN 0C

TO AIG EIGHT | » sl - SRS S

INFO COMNAVFACENGCNM ALEXAMDRIA VA :%;;fffi' BRI .

UNCLAS //H11019// 7??§:f::fl}_“jfg;""”‘
5 . GLo ‘

CMC//CODEXLFF=2/ 4 SEC

SUBJ: MCBUL 11019, MAJOR ACTIVITY COMMANDER APPROVALCHuTuQRTY

FOR FACILITIES PRUOJECTS PROGRAM

A, MCO Pl1360.S% _ N
B, HMCC PllCCO.78 : i _ 0 S f : e

N\

1. EFFECTIVE INMMEDIATELY, MAJ ACTIVITY COHMANDER APPRVL AUTHORITIES—
ARE -INCREASED TD_$300,000 Fuk REPAIR (M=1) PROJS, MAJDR ACTIVITY
COMMANDER APPRVL AUTHORITIES FOR MINCR GANSTRUCTION (R=-1) PRUJS WILL
REMAIN AT 2100,000. MINGR ACTIVITY COMMANDER APPRVL AUTHORITIES ARE
UNCHANGED .

2. CANCELLATIONS. MCRUL 11019 NF 13 MAK 84 _AND MCBUL 11019 OF 21
MAR 84. |

3, HQMC WILL CCNTINUE TG ADMINISTER MAJUOR REPAIR (M=2) AND MINOR
CONSTRUCTION (R-2) PROJS WHICH EXCEED A30VE APPRVL AUT)URITIES

IDENTIFY FORMER M-2 REPAIR PR0OJS WITH CURRENT VWORKING ESTIMATES
PROJECTS WITH CWE'S BETWEEN $50K AND $100K THAT REMAIN VALID UNFUNDED

FYB5 TO THE COMMANDAMT OF THE HARINE CNRPS (LFF=2) BY 30 NUVEMBER
1984, IMCLUDE PROJ NUMBERs TITLE AHD CWE. T

-

juﬂuug%...ACT FOR €G MCB CAMP LEJEUNE(11) s L7000/ 2/0369
BADJ(4) BCOS(l) BMAN(l) BSDO(1) OICR(l) CEOB(1) :

RTD:000~00U/COPIES:0011

- 208065/299 - " L GF 2 MATAO277 299/05:362Z 2215027 OCT 84
CSN3AUIAO0613 ; = CMC WASHINGTON
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AVAILABILITY.
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PROJS WILL BE DELETED FROM THE HQMC M-2 AND R=2 PROGS

%S FUNDS ARE PROVIDED.

- 38 GUIDANCE ON PRACEDURES TO BE FOLLOUED FOR FYse AUD BEYUND WILL
BE THE SUBJ OF SEPARATF CORRESPONDENCE.

7. - THE NEXT REVISIUMS OF REFS A AND B UILL INCORPORATE THESE CHGS,

8, TKIS BULLETIN IS NOT APPLICARLE TO THE MARINE CORPS RESERVE,

9, THIS BULLETIN 15 CANCELED 31 JANUARY 1986.

BT

208065/29¢
- CSNSAUTALDBLZ

- A

S .

\L:’ =)

2215042 OCT B4
CMC WASHINGTON
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ROUTINE /1 ~ _. Oper D.

= 0314252 UCT 584

L ]
EM CMC WASHINGTON DC
TO CG MCB CAMP LEJEUME NC MCAS H NEu RIVER NC
Maint NCO

Secretary

JNCLAS //NL101e// SIUL—

CMC//CUDEXLFF=2/ -
SUugJ:s FYB80 FACS PROJS PPOG, HQMC ANMNUAL ON-SITE SURVEY DF PROJS

A, MCD P11000,5
8, MCU »11000,7

1, MRe GEURGE S, KOHATSU, (M=13, WILL TPAVEL TO MCB CAMP LEJEUNE
AND MCAS (F) NEw RIVER FNR SUBJ SURVFY IAW RFFS A&B,

2. THE ITINERARY PRAROSFD FNR MR, KPHATSU IS AS FOLLOWS: o

-

ARRIVE ACTIVITY .

5 0CT 1984 MCB CAMP LEJEUNE 17 NCT 1984

e uCl . 1985 MCAS (H) NEW RIVFR 19 DCT 19 ol

3., REQUES! ACTIVITY ASSISTANCE IN ARRANGIMG FOR LIVING . Ei]

ACCOMMODATIONS AT 809 OR COMMERCIAL ESTARLISHMENT FOR MR, KOHATSU, j

4, PLEASE ADVISE WHFTHERP PROPOSED ITINERARY IS aCCEPTABLE OR NQ@T, f‘t?

PROVIDE INFJIRMATION NN ACCOMUDATIONS ALST, HQMC POINT OF CONTACT g

IS MR, KUHATSU, AV 244~ 3188/1425. e &y Y

e 754 Ope , ¥ 4 " —-é—«f

g WY 9 | 4

e D @}h\ ()qﬁ. ”f5 B ;3 : L

: ;. Dr ccd 5 fk ;J/ L /. 7\}{§4LrLQ J\>3Q{rw44; (%3 &

Sy ’Z‘\- f»J 5 1 0
} ,;,,»..,,,2 ¥ fe /”'b") ’91,. Lo Wearotys S
B L ?2" ]»Tb : -

|
A .
B e |
a8 1,55 s BT G~ v~ D Mege T,

gz e GJ\&..IEgg-vQEI;.Q 3

o /7)/5 ﬁl:)/[f'

Aoy i ioiong 2 5 20

SFAC(2)..,ACT FOR CG MCB CAMP LEJEUNE(" ' 338
BCOS(1) 8PWU(1) BSDO(1) COMP(1) MBS
— AN A
- FE Q0 5/ hddbE 2TD:000=000/COPIES 0007
139417/279 1 UF 1 MATAD179 279/03%15Z 0314257 OCT 84
CSHIAUIAVOS50 . CMC WASHINGTON
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ROUTINE

R 1918127 0OCT 84
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FM CG MCB CAMP LEJEUNE NC

TO CMC WASHINGTON DC

INFO MCAS H NEW RIVER NC

UNCLAS  //N1l1lCl9//

FOR CMC CODE LFF-
SUBJ: FY=86 FACS PROJS PROG:»

2

®

HQMC ANNUAL ON~-SITE SURVEY» M=2

1, THE BELOW LISTED-PRUJECTS ARE SUBMITTED AS REQUIRED:

M=2 MAJOR REPAIR PROJECTS?S

HQMC PROJ PROJ TITLE BMAR LIN
LE6O1M COR HI HUMID CONDS 054
LE6O2M RPR/RPL HANDRLS (49) BLDS 056
LE6GO3M RPR HT/AC SYS (20) BLDS 057
LEGO4M RPL MET WINDOWS (18) BLDS 055
MR6O1M RPR HI HUMID CONDS 016
NR602M STRU & RODF RPRS~AS504 0l5

64
65
54
45
59
84

BENERATE

CWE  AGE
902 54
1164 70
342 21
360 22
315 19
306 18

2+ THESE PRDJECTS ARE SUBMITTEb WITH THE CONSENT OF MR. KOHATSU,
CMC, AS OF 18 DOCT B84,

BT

MAIN@?T...DRIG FOR C6 MCB CAMP LEJEUNE(9)
BFAC(1) BPWO(1) COMP(1) BCDS(1) BSDO(1l) DICB(1) CEDB(1)

189774/293
CSNIRXIAOO115

/13/

RTD:000-000/COFPIES:0009

e i | gl | MATAOB61 293/23:142

(VISIVIBIVIRIVIUIUIVIVIVIVIUILUIVIUICIRIC U G W]V UIOIIUIV VU]V U1NIY

v NG LN T B
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F&A
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&R
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UMACS
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& 5 ° ASSISTANT CHIEF OI.'AFF, FACILITIES
HEADQUARTERS, MARINE CORPS BASE

DATE I\ &‘P

TO:

BASE MAINT DIR, FAMILY HOUSING

PUBLIC WORKS O DIR, UNACCOMPANIED PERS HSG
COMM-ELECT O BASE FIRE CHIEF

DIR., NAT. RESOURCES & ENV. AFFAIRS

ATTN:

@\ttached is forwarded for info/asdien.

2. Please initial, or comment, and return all papers to this office.

3. Your file copy.

“LET'S THINK.OF A FEW REASONS
WHY IT CAN BE DONE”

MCBCL 5216/21 (REV. 6-83)
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ROUTINE

R 2514257 SEP 84

FM CMC WASHINGTON OC
TO AIG EIGHT

UNCLAS //N11019//
CMC//CODEXLFF=2/ 25 o ]
SUBJ: FY86 FACS PROJS PRDG, DOCUMENTATION REQUIR ﬂfNTS FOR ANNUAL——
ON-SITE SURVEYS OF PROJS

A. MCO Pll000,5 i _

PREPARATION FOR SUBY PRIDRITIZATIUN NF HQMC M=2 AN
(INCLUDING SPCL PRNG PROJS)., SUBJ VISIT WILL BE CONDUCTED OCT—DEC
1984, THE REF APPLIES, : :

2, ACTIVITIES WILL PREPARE FORM DD1391 (FRONT PAGE ONLY) FOR EACH
PROJ SUBMITTED FOR SUBJ SURVEY,

3, FORM DD1391 WILL COMPLY WITH NAVFACINST 11010.,32 PART IV WITH
THE FOLLOWING CHGS?

A. BLOCK 1, CUMPONENT, ENTER "MARINE CORPS",

B, BLOCK 4» PROJ TITLE» ENTER APPROPRIATE PROJ TITLE.
BUILDING NUMBERS SHUULD BE INCLUDED IN THE PROJ TITLE WHERE
PRACTICABLE, THE USE OF COMMON ABBREVIATIONS, SUCH AS BLDG
(BUILDING)s» EM (ENLISTED MEN)» AND RWY (RUNWAY) IS ENCOURAGED.

C, BLOCK 5» PRDG ELEMENT, LEAVE BLANK.

D. BLOCK 75 PROJ NUMBER, EMTER PROJ NUMBER ASSIGNED TO THE
PROJ IAw PARA 2002,5 OF THE REF, ONLY ONE PROJ NUMBER SHALL BE
ENTERED IN THIS BLOCK. '

E. BLOCK 11, REQUIREMENT, ANSWER THE QUESTION: "WHY DOES
THE MARINE CORPS NEED THIS PROJ? THE FACTS PRESENTED HERE MUS!
CLEARLY SHOW THAT THE PROJ IS ESSENTIAL TO EFFICIENTLY SUPPORT
CURRENT AND FUTURE OPERATIONS SET FORTH IN THE LATEST MISSION,
EVIDENCE SHOULD BE SUBMITTED TO INDICATE THAT THE PROPUSED PROJ
IS CONSISTENT WITH UP=-TO-DATE BASE FACILITIES REQMT LIST (BFRL?,

BFAC(2)44.ACT FOR CG MCB CAMP LEJEUNE(9) 17000/ 270369
BADJ(4) B8COS(1) BMAD(1) BSDO(1)

RTD:000-000/COPIES:0009

104775/26° 1. 0B 2 MATAO608 269/233171 2514257 SEP 84
CSNIAUIA02980 ; CMC WASHINGTON
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4, ACTIVITIES MUST ENSURE THAT ALL PROJS TO BE SURVEYED ON=-SI'E
HAVE THE FORM [D1391 COMPLETE WITH REGQD PROJ DATA PRIOR TD SuBd

VISIT,

5, CORRESPONDENCE PROVIDING ADDITICOMAL PROG INFO AND ON=SITE
PROJ SURVEY FORMS FOR THE FYB6 FACS PROJS PROG WILL BE FORWARDED
IN SEP 84,

BT

roh

104775/269 e OQF .2 MATAO608 269/23:17Z 2514257 SEP 84
CSN:AUIAO2980 CMC WASHINGTON
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s - 1333
R 2514257 SEP 84 SeP Lo W

FM CMC WASHINGTON DC

NFO T
e 3¢ i iy
IDaATG ELCHE ..agﬂgﬁ_g/.?l/t

UNCLAS //N11019//

—_—

CAC//CODEXLFF-2/ £, .
SUBJ:  FYBS FACS PROJS PROG, DICUMENTATION REQUIRE/AEN
ON-SITE SURVEYS OF PROJS oo

TS FOR ANNUAL - —

A. MCO Pll000,5

l, THIS MSG PROVIDES ADVANCE NOTICE TO ACTIVITIES
PREPARATION FOR SURJ PRIORITIZATION MNF HQMC M-2 AN Fhpmrndist
(INCLUDING SPCL PRNDG PROJS), SUBJ VISIT WILL BE CONDUCTED OCT-DEC
1984, THE REF APPLIES, : :

2, ACTIVITIES WILL PREPARE FQORM DD1391 (FRONT PAGE ONLY) FOR EACH
PROJ SUSMITTED FOR SUBJ SURVEY,

3. FOR4 DOD1391 WILL COMPLY WITH NAVFACINST 11010,32 PART IV WITH
THE FOLLOWING CHGS?

- - - 7 _ \*.J LN AT
A. BLGCK 1, CUMPONENT, ENTER ("MARINE cDRPs;;} ”fﬁib< ROTIPIRY
B, BLDCK 4, PROJ TITLE, ENTER APPROPR E PROJ TITLE. LN

BUILDING HUMBERS SHUULD BE INCLUDED IN THE PROJ TITLE WHERE
PRACTICABLE, THE USE DF COMMON ABBREVIATIONS, SUCH AS BLDG
(BUILDING), EM (ENLISTED MEN), AND RWY (RUNWAY) IS ENCQURAGED!

C, BLOCK 5, PROG ELEMENT, LEAVE BLANK. '

D. BLOCK 7, PROJ NUMBER, EMTER PROJ NUMBER ASSIGNED 10 THE
PROJ IAw PARA 2002,5 OF THE REF, ONLY ONE PROUJ NUMBER SHALL BE
ENTERED IN THIS BLOCK. . P T

E. BLOCK 11, REQUIREMENT, ANSWER THE QUESTION: "WHY DOEY
THE MARIME CORPS NFED THIS PROJ?  THE FACTS PRESENTED HERE MUS!I

CLEARLY SHOW THAT THE PROJ IS ESSENTIAL TO EFFICIENTLY SUPPORT

~+ CURRENT AND FUTURE OPERATIONS SET FORTH IN THE LATEST MISSION,

EVIDENCE SHOULD BE SUBMITTED TO. INDICATE THAT THE PROPQOSED PROJ
IS CONSISTENT WITH UP-TO-DATE BASE FACILITIES REQMT LIST (BFRL),

BFAC(2),..ACT FOR CG MCB CAMP LEJEUNE(9) 17000/ 2/0369
BADJ(4) BCOS(1) BMAD(1l) BSpO(1)

RTD:000-000/COPIES:0009

104775/269 1 OF 2  MATAC608 269/23:177 2514257 SEP 84
CSHIAUTAN2580 CMC WASHINGTON
'chMV;nwnﬂvﬁﬂgu~yww~ Ity

5 ORE: Bl Wl B L s i P






4, ACTIVITIES MUST ENSURE AT ALL PRQDJIS TU BF SURVEYED ON-SIVE

THA
HAVE THE FORM CD1391 COMPLETE WITH KEGD PROJ DATA PRIOR TO SUBJ
VISIT,

5., CORRESPONDEINCE PROVIDING ADDITICMAL PROG INFO AND ON-SITE
PROJ SURVEY FORMS FOR THE FYB86 FACS PROJS PROG WILL BE FORWARDED

IN SEP B4.

BT
104775/269 g0 2 MATAO608 269/23:171L 2514257 SEP 84
CsisALTAD2980 CMC WASHINGTODN
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13377 APR B4

2%
4 CMC WASHINGTON CC : ! A
J CG MCB CAMP LEJEUNE NC .
NFQO PCAS H NEW RrVER NC

J”'AS //N11019//

5C FOR CODE LFF-2(2)» FDA, Fos, LPF=142) R
ok FY34 FACS PRQJS PROG, REPRDGRAMNINGtHfZ/R z PRUJS 7O M=1/R-1

CMC CODE LFF-2/FDB)

. CHC WASHINGTON DC 1315Cé6Z MAR 84
. CG MCB CAMP LEJEUNE MC 3502119Z MAR 84~

,  AS AUTHORIZED 8Y REF A, M=2/R=-2 PROJS SUSMITTED BY REF B ARE
2PV0, WITH EXCEPTIUNS NOTED», TO BECOME M-1/R-1., ni- -2/R=2 FUNDS-
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