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1

FONECON btwn J. Séllers, BMaintDiv and G. Jones, PWO on
3 Dec 1981

Line item AS-0101, Structural Repairs, AS-504,
Line {tem AS-0111, Replace built in wall lockers,
Line 1tem AS-0121, Replace economizers in three boilers,
AS-4151, $90 ;

Line item 0271, Replace water filters, valves and pipe,
Building 236, $174 /7> .

Line item 0281, Replace water filters, valves and pipe,
Building 540, $175

Line item 0291, Replace water filters, valves and pipe,

$133

Line item 0301, Replace electric transformer,-wire and

, Building 1300, $185 ,

ine 1tem 0311, Replace built in wall lockers and head
partitions, Building FC-304, $90

Line item 0321, Replace built in wall lockers and head
partitions, Building FC-305, $90 :
Riné-ttem,0331, Replace built 1n wall Tockers and head
partitions, Buﬂdin? FC-306, $90 :

Line item 0341, Replace built in wall lockers and head
partitions, Building FC-309, $90 ;

Line item 0351, Replace built in wall lockers and head
partitions, Buﬂding FC-310, $90

Line item 0361, Replace built in wall lockers and head
partitions, Building FC-311, $90

Line item 0371, Replace damaged pier, BA_-142 (cancelled) : A
Line ftem 0381, Reroof TT Shopping Center, 11 buildings, $191-

Line item 0391, Replace water filters, valves and pipe,
Building $-2632, $175

Line item 0401, Replace deaerator tank, Building M-625, $50

Line item 0411, Replace buemer and tube boiler number 73,
Building M-625, $130 :
Line ftem 0421, Replace burner and tube boiler number 74,
Building M-625, $130

Line ftem 0431, Replace condensate 1ines, Camp Johnson, $660

Line 1tem 0441, Replace UG steam and condensate lines,
Camp Gelger, $302 A

AS-4010, $231
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Line {tem 0541, Replace filter m'oi valves and equipment,

(1)

B
. fas;'

37
38
39
(40)
(a1)

(42)

& @

MAIN/JLS/com
- 4330

FY-83 Projects Program: submission of

Iﬂ% item 0451, Replace digester cover, ‘Building $716,
liine item 0461, Replace digester cover, Building S717,
120

Id% item 0471, Replace digester cover, Buflding $718,
Line 1tem 0481, Replace comminutor equipment in tanks
4 and 5, Building S719, $6p

Line ftem 0491, Replace bofler and digester heat coils,
Building TT-35, $60

L‘ln ftem 0501, Rep‘lace flow nters and recorders,

‘Line item 0511, Replace top on water reservoir, Building

STT-39, $100
Lg;g mn 0521, Replace water wells 612,2626 and TT-30,

$
Line item 0531, Replace \nur sofumrs and filters,

lnﬂdzaa 20, $145
Line ftem 0551, Repair and repave streets in TP area, $118

Line na 0561. !bpﬂr and repave parking areas, TT Shopping

Line 1€u 0571, Repair railroad track number 3, $397 -
l;._ine '::d 0581, Rq:ﬂr railroad from Highway 17 to Sneads
erry . $681

Line item 0591, Repair raﬂmd in Industrial Ara $174
Line item 0601, Repair raflroad in warehouse area, ,379
Line item 0611, Repair railroad Wye to Havelock, $1000
Line item 0621. Repair number 1 and 2 precipitators,
Building 1700, $200

'Iﬁi:ng S;tagngBI, Repair comminutors and channels, Building
Line 1tem P0012, Replace coﬂ feeders and pulverizers,
Building 1700, $2000

Line ftem P0022, R lace casing, insulation and tile, four
boilers, Buﬂding 00, $200.

1. As discussad duﬁng reference (a), enclosures (1) through (42) have been .

previous

1nd1cate in enc]osures ). through (

ded for use in prepaﬂn% the subject project submissfon. Costs
are shown in thousands.

R. M. DILLON
By direction
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MARINE CORPS BASE

Carry-over updated FY-80, M-1 BMAR

New items for FY-81, M-1 BMAR
Total FY-81, M-1 BMAR

Carry-over updated FY-80, M-2 BMAR
New items for FY-81, M-2 BMAR
Total FY-81, M-2 BMAR

Carry-over Code III BMAR

Total FY-81 BMAR

FY-82 Marine Corps Base Projects Plan

6,010,000.00

1,497,200.00

7,507 ,200.00

9,600,000.00

6,468,000.00

$ 16,068,000.00

¢

214,000. 00

$ 23,599,200.00

$

2,200,000.00
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: 'MARINE CORPS AIR STATION (HELICOPTER)
L = g :

Carry-over updated FY-80, M-1 BMAR $1,004,000.00
New items for FY-81, M-1 BMAR ; i 2.669,000.00

Total FY-81, M=1 BMAR " $3,673,000.00
Carry-over updated FY-80, M-2 BMAR : $2,133,000.00
New items for FY-81, M-2 BMAR e 454,000.00

Total FY-81, M-2 BMAR $2,587,000.00
Carry-over Code ITI BMAR ' : $  2,000.00

Total FY-81 BMAR : $6,262,000.00
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SUBJ?T rHamrrs TO MAINTENANCE AND RPR CONTRACTS FUNDED BY o&n aun
FAMILY HOUSING FUNDS (cnc CODE LFF~2)'

A. MCO Px1oon 5t -

1. RECOHRNS OF TVYIS HO TNDICATE THERE Has BEEN A SIGNIFICANT INC°EASE
IN OFQUESTFDN CHANGE ORDFRS TO0 THF SURJ CONTRACTS AND THE RATE OF
INCPFaSE IS GRNWING,

PAGE 02 RycaC”C7793 UNCLAS _
2. THIS TRENN TS UNNESTRABLE BECAUSE:

A. UNLESS CHANGES ARE UNFORESEESBLE AT THE TIME OF THE PROCURE-
MENT»
SUBJ TO COMPETITION &AND TO RTNDER A MEANINGFUL PRICE FOR THE WORK.

P. CHANGES AGATMST CONTPACTS FUNDED WITH FYal UM FUNOS MUST
FUNDED WITH TYR1 O8M FUNDS.
ANTY RPR 2°F NEpPLETEN.
3. I™ VIEW OF THE aROVF, THE FOLLOWING ACTIONSWARE PROPOS
&, (DENEREME wHETHFR THT R CONSTITUTFS A CHANGE WITHIN THE
§COPE OF THF —XISTING CONTRACT OR ESUAINEWPROCUREMENI . IF
AT TERRTHE CURSENT ROPROPRYANION MAY BE USED. HOWEVERy ALL THE
RULESHEOVERN TN NEW PRUCURFNENTIMUST BE FOLLAWED. 1K BASIC STANOAPD
TO NETERMINE »yuT TUTN <COPE™ 1S WHETHER THE MONIFIED JOP IS ESSENTIAL-
LY THE S2M€ WOKK QEQUIRED PY. 1HE COMTRACT. THERE IS NO EXACT
FORPMULA. FaCH rASE MUST BF ANALYZED ON TTYS NWN FACTS AND (N LIGHT OF
ITS OWN FIRCU¥STANCES, GIVING CONSIDERATION TO THE MAGNITUDE AND
AUELTTY OF THE CYANGES ORDFRFL AND THEIRP CUMULATIVE EFFECT ON-THE
PoQJ 2S A WHOLE,

=4

FY LOCAL FUMDS REFORE TSSUING THF CHANGE ORDER.

PAGE N3 RUFar™mC7793 UNCLAS
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Subj: Fiscal Year 1983 Facilities Projects Program; submission of
Major Repair projects

Encl: (12) Project package for LE310M, Replace Top on Water Reservoir,

consisting of DD Form 1391 and NAVFAC Form 11013/7 of 10 Feb 1982;
PWD Dwg #14450; and Site Location Map

(13) Project package for LE311M, Replace Water Wells 612, 626 & TT-30,
consisting of DD Form 1391 and NAVFAC Form 11013/7 of 10 Feb 1982;
PWD Dwg #14451; and Site Location Maps

(14) Project package for LE312M, Replace Water Softeners & Filters, Bldg
BB-190, consisting of DD Form 1391 and NAVFAC Form 11013/7 of 10 Feb
1982; PWD Dwg #14452; and Site Location Map

e’

(15) Prdject package for LE313M, Replace Filter Control Valves & Equipment,

consisting of DD Form 1391 and NAVFAC Form 11013/7 of 10 Feb 1982;
PWD Dwg #14453; and Site Location Map

(16) Project package for LE314M, Repair/Repave Streets, TP Area, consisting

of DD Form 1391 and NAVFAC Form 11013/7 of 10 Feb 1982; PWD Dwg
#14454; and Site Location Map

(17) Project package for LE315M, Repair Railroad System, consisting of
DD Form 1391 and NAVFAC Form 11013/7 of 10 Feb 1982; PWD Dwg #14455;
and Site Location Maps

(18) Project package for LE316M, Repairs to #1 & #2 Precipitators,
Bldg 1700, consisting of DD Form 1391 and NAVFAC Form 11013/7 of
10 Feb 1982; PWD Dwg #14456; and Site Location Map

(19) Project package for LE317M, Replace Coal Feeders & Pulverizers,
Bldg 1700, consisting of DD Form 1391 of 10 Feb 1982; PWD Dwg
#14458; and Site Location Map

(20) Project package for LE318M, Replace Casings, Tile and Insulation,
Boilers 1, 2, 3 & 4, consisting of DD Form 1391 and NAVFAC Form
11013/7 of 10 Feb 1982; PWD #14457; and Site Location Map

1. Reference (a) provided detailed guidance for submission of Major Repair
projects. Reference (b) authorized development of project documentation and
design of those projects with validation ratings greater than 27.

2. In accordance with references (a) and (b), subject projects are hereby
submitted as enclosures (1) through (20).

3. It should be noted that the projects for BEMAR Line Items 0501 and 0631
have been cancelled. These projects do not meet the requirements of reference
(a) for submission as Major Repair projects.

K, P. MILLICE, Ui

By direction
Copy to: (w/encls 1 & 2 only) Blind copy to:

CO MCAS(H) New River (S-4) AC/S Fac (w/all encls)
. AC/S Log (w/encl 17 only)
- BM0 (w/all encls)
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From:
To:

Subj:

Ref:

Encl:

UNITED STATES MARINE CORPS
MARINE CORPS BASE
CAMP LEJEUNE, NORTH CAROLINA 28542 IN REPLY REFER TO

PWO:408:VM:sjr
11000

@ 2 FEB 1982

Commanding General
Commandant of the Marine Corps (LFF-2)

Fiscal Year 1983 Facilities Projects Program; submission of
Major Repair projects

(a) MCO P11000.5E
“(b) CMC 231426Z OCT 81

(1) Project package for NR301M, Structural Repairs, AS-504, consisting
of DD Form 1391 and NAVFAC Form 11013/7 of 10 Feb 1982; Y&D Dwgs
#562791/92; and Site Location Map i 5

(2) Project package for NR302M, Replace Economizers, Boilers 16, 17,
18, consisting of DD Form 1391 and NAVFAC Form 11013/7 of 10 Feb
1982; PWD Dwg #14440; and Site Location Map

(3) Project package for LE30IM, Replace Water Filters, Valves, & Piping
in Pools, consisting of DD Form 1391 and NAVFAC Form 11013/7 of
10 Feb 1982; PWD Dwg #14441; and Site Location Maps

(4) Project package for LE302M, Replace Electrical Transformers, Wiring
& Switch Gear, Bldg 1300, consisting of DD Form 1391 and NAVFAC
Form 11013/7 of 10 Feb 1982; PWD Dwg #14442; and Site Location Map

(5) Project package for LE303M, Replace Deaerator Tank, consisting
of DD Form 1391 and NAVFAC Form 11013/7 of 10 Feb 1982; PWD Dwg
#14443; and Site Location Map

(6) Project package for LE304M, Replace Burner, Retube Boilers 73 & 74,
Bldg M-625, consisting of DD Form 1391 and NAVFAC Form 11013/7 of
10 Feb 1982; PWD Dwg #14444; and Site Location Map

(7) Project package for LE305M, Replace Condensate Lines, Camp Johnson,
consisting of DD Form 1391 and NAVFAC Form 11013/7 of 10 Feb 1982;
PWD Dwg #14445; and Site Location Map

(8) Project package for LE306M, Replace Underground Steam & Condensate
Lines & Raise Steam Pits, Camp Geiger, consisting of DD Form 1391
and NAVFAC Form 11013/7 of 10 Feb 1982; PWD Dwg #14446; and Site
Location Map

(9) Project package for LE307M, Replace Digestor Covers S716, S717,
$718, consisting of DD Form 1391 and NAVFAC Form 11013/7 of 10 Feb
1982; PWD Dwg #14447; and Site Location Map

(10) Project package for LE308M, Replace Comminutor Equipment, Tanks 4
& 5, Bldg 22, consisting of DD Form 1391 and NAVFAC Form 11013/7
of 10 Feb 1982; PWD Dwg #14448; and Site Location Map
(11) Project package for LE309M, Replace Boiler and Digestor Heating Coils,
consisting of DD Form 1391 and NAVFAC Form 11013/7 of 10 Feb 1982;
PWD Dwg #14449; and Site Location Map .






