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Naval Facilities Engineering Conmand
Jacksonville North

From: Commander, Atlantic Division,
To: Officer in Charge, Facilities Support Contracts,

Carolina Area

Subj: ACQUISITION MANAGEMENT REVIEW (AMR) OF FACILITIES SUPPORT CONTRACTS,
MARINE CORPS BASE, CAMP LEJEUNE, NORTH CAROLINA.

Ref: (a) OIC FSC Camp Lejeune 1tr. JAX/FSC/TLH/ jp Doc 0097H of 5 Jun 86

1. Your response to the subject AMR provided by reference (a) has been
reviewed and the following comments are provided:

from reference (a)): —— "Concur: The

a. Recommendation 86-IB-4 —(quote
award any facilities support contracts

0IC FSC will seek one time authority to
which will exceed the 0IC's warrant level. On LANTNAVFACENGCOM awarded FS

Contracts, all files will be requested to .be consolidated and maintained by
this office. Additionally, to minimize this situation strongly recommend that
current warrant level of 100k be raised to level III for type 6 (Maint.
gervice) and 15 (Indefinite Quanity) as current 0IC FSC has had extensive FSC
contract formation and administration experience.”

The current warrant level-for CDR. T. L. Huguelet, OIC FSC, is
Level V, (100k), for type 6 (Maint. Services) and Level V, (100k), for type 15
(Indefinite Quanity). These will be raised to Level IV, (500k). This level
is consistent with warrant levels of similiar activities and should be

adequate.

b. Recommendation 86-IB-5 —(quote from reference (a)): - "Concur:
Action initiated by Attachment C. Two meetings to discuss formation of
centralized OIC FSC organization similiar to that proposed by AMR have been
held with Commanding General, MARCORB Camp Lejeune designated
0IC FSC has been requested to prepare formal proposal for
Initial contact with only temnant command currently

Action continuing, O0IC FSC will keep
LANTVAVFACENGCOM advised of progress. Should MARCORB Camp Lejeune refuse to

transfer billets required to direct control of OIC FSC, 0IC FSC may have to

consider refusing to advertise and award future facilitiles support contracts.

Request LANTNAVFACENGCOM advise OIC FSC of what support he may expect should
use of this alternative be required.”

representatives.
Base review and approval.
jnvolved has been positive.

agnented organizational problem are

Your efforts to resolve this fr
We prefer to not issue an ultimatum as

recognized, appreciated and supported.
to discontinuing contractual gervices. Other Marine Corps activities have
recognized the need and established the centralized 0IC FSC organization. We
anticipate that when you demonstrate the benefits of the team approach for
contract administration, your activities will recognize that our motives are
to ensure that checks and balances are functioning in the contracting process







Subj: ACQUISITION MANAGEMENT REVIEW (AMR) OF FACILITIES SUPPORT CONTRACTS,
MARINE CORPS BASE, CAMP LEJEUNE, NORTH CAROLINA.

to remove or minimize the possibilities of waste, fraud or abuse. None of us
wish to be a party to any organizational approach to contracting that provides
anything but the most favorable environment for ensuring the integrity of the
process,

2. By copy of this letter, the Commanding General, Marine Corps Base and the
Commanding Officer, Naval Hospital are requested to continue their support and
cooperation to ensure that the FS Contract administration organization, as
recommended by the subject AMR, 1s put in place as soon as possible. This
matter 1s of vital concern to all parties.

3. You are requested to keep this Command informed of the continuing action
in your efforts to implement the recommended reorganization of the FSC Office.

NS

'M. Dougherty
y direction

Copy to:
CG MARCORB Camp Lejeune
CO NAVHOSP Camp Lejeune







