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4 Sep 1987

From: Commanding General, Marine Corps Base, Camp Lejeune

To: Commander, Atlantic Division, Naval Facilities &Zngineering Command,
Norfolk, VA 23511-6287 (Attn: Code 241Bl)

subj: MATHTENANCE OF CAMP LEJEUNE RAILROAD SIGNALS AND TRACKAGE

Ref: (a) HNorfolk/Southaern ltr to Ms. Frances M. Hoover, Head, Operations
Brancn, Real Estate, Norfolk, VA dtd 17 Aug 87 ;

Zncl: (1) Scope of Work for Camp Lejeune Railroad

1. The reference advised that Norfolk/Southern has provided maintenance on
certain signals at six crossings since 5 September 1984, but due to the
Railroad Company not bsing compensated for the maintenance, as of 1 October
1937 Norfolk/Southern has advised that all work will cease on the signals and
maintenance will become the responsibility of the Government.

The six affected crossings are listed as follows:

Road - Mile Post
1. Sneads Ferry Road i cL 0.00
2. Route 24 ' G315
3. SR-1413 el 3,70
4. Bealgrade Road : CL 12.580
5. Route 58 B . CL 16.20
6. Lake Road Cn CL 26.90
2. Currently this Command is working with an Architgctﬁral/Engineering firm

to develop a Service Contract with a scope as shown by enclosure (1) and until
that Service Contract is made available the Base Maintenance Division has
advised that all signals and trackage will be maintained by Base Maintenance
Personnel. s - i :
3. It is reguested that Norfolk/Southern be notified that as of 1 October
1937 the maintenance of the trackage and signals will be provided through this
Command and also it is reguested that Norfolk/3outhern be notified that ir any
malfunctions do develop to the various crossings, signals or trackage during
their use of the Railroad that Base Maintenance Personnel pe advised by
calling (912)451-5724/5796 and request to speak with Mr. Mike Strain or Mr.
Jim Grimmett, but if problems develop after hours call (212)451-3001.

T. L. HUGUELET
3y direction

Copy to:

Mr. J. M. Lynch

N. C. Dept. of fransportation
Ralaigh, NC 27611

Blind copy to: (w/o encl)
3110
FAC

driter: J. C. Jordan, PubWksDiv, 2318
Typist: J. E. Starcala, 4 September 1987
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