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$ UNITED STATES MARINE CORP![
MARINE CORPS BASE j
CAMP LEJEUNE, NORTH CAROLINA 28542 - -. 1 RAPLY MEPERITO

15/EHJ /mkc
P11010/1

1 8 DEC 1970

From: Commanding General

To: Commandant of the Marine Corps (Code COA)

Via: Commanding Officer, Marine Corps Air Station (Helicopter),
New River, Jacksonville, North Carolina 28540

Subj: Consolidation of Support Services in Camp Lejeune Area;
Interim Report omn

Ref: (a) CMC ltr COA-2-jmm of 13 Jul 1970
(b) CG MCB CLNC ltr 4A/MDD/mkc over P11010/1 of 9 Sep 1970 to
CMC : £
(c) CMC ltr COA-2-mn of 23 Sep 1970 to COMNAVFACENGCOM
(d) COMNAVFACENGCOM ltr FAC-1051H/HLH:bg 11000.27 of
~ 16 Oct 1970 to COMLANTDIV NAVFACENGGOM
(e) COMLANTDIV NAVFACENGCOM ltr 09BC: HDH:mt 11000.27 of
~ 4 Nov 1970 to CG MCB CLNC

Encl: (1) Interim Report on Feasibility Study for Consolidation of
Support Services in CLNC Area (MCAS(H), New River with
MCB, Camp Lejeune) (10 copies).

1. In accordance with reference (a), enclosure (1) is submitted as an
interim report.

2. The final report will be submitted upon receipt/review of the de-
tailed analysis of the subject consolidation, which is being conducted
by the Atlantic Division, Naval Facilities Engineering Command
(LANTDIV NAVFACENGCOM). References (b) through (e) apply.

3. The consolidation of various support services/functions at the
Naval Hospital, Camp Lejeune, with those of MCB, Camp Lejeune, is

the subject of separate correspondence.

J. 8. CALLENDER
Chief of Staft

Copy to: (2 ea)
p COMCABEAST

NAVAIRSYSCOM

NAVFACENGCOM |
‘ NAVFACENGCOM LANTDIV |







HEADQUARTERS, MARINE CORPS BASE
CAMP LEJEUNE, NORTH CAROLINA 28542

4Yp/MDD/awk -
P11010/ 1
18 Dec 1970

INTERIM STAFF STUDY

Subj: Feasibility Study for Consolidation of Support Services at

Marine Corps Air Station (Helicopter), New River with those

of Marine Corps Base, Camp Lejeune
Ref: (a) CMC 1tr COA-2-jmm of 13 Jul 1970

(b) CG MCB CLNC 1ltr 9/WWS/ jew of 23 Aug 1966 (Consolidation
of Conimon Support Services in CLNC Area)

(c) CO MCAF New River 1tr 201:TNJ:ct of 22 Jul 1966

(d) NAVCOMP INST 7100.43 (Budget and Funding for Public Works
Maintenance and Operating Cost)

(e) CG MCB CLNC ltr 4A/MDD/mkc over P11010/1 of 9 Sep 1970
to CMC

(f) CMC 1tr COA-2-mn of 23 Sep 1970 to COMNAVFACENGCOM

(g) COMNAVFACENGCOM ltr FAC-1051H/HLH:bg 11000.27 of
16 Oct 1970 to COMLANTDIV NAVFACENGCOM

(h) COMLANTDIV NAVFACENGCOM 1tr O9BC:HDH:mt 11000.27 of
4 Nov 1970 to CG MCB CLNC

(1) CG MCB CLNC ltr 15/EHJ/awk over P11010/1 of 24 Sep 1970
(J) CMC 1tr COA-2-dhw of 7 Aug 1970

INTRODUCTION

a. Background
(1) Reference (a) directed that reference (b) be updated,
giving full consideration to reference (c) in evaluating the economic

and operational aspects of consolidating real property functions at

Marine Corps Base, Camp Lejeune; Marine Corps Air Station (Helicopter),







New River; and Naval Hospital, Camp Lejeune; with this command
operating as a "lead activity" as outlined in reference (d). A final
report of the study is required by 31 December 1970, and a progress
report was requested by 30 September 1970.

(2) 1In accordance with paragraph 5 of reference (a), reference
(e) requested the assistance of an Engineering Field Division of the
Naval Facilities Engineering Command (NAVFACENGCOM) in conducting a
detailed analysis of the subject consolidation. References (f), (g),
and (h) implemented this request.

(3) Reference (i) constituted the requested progress report.

b. Scope. Paragraph 3 of reference (j) stated in part that "This

guidance is not intended to preclude the study of additional functions
at the discretion of the activities‘concerned." Accordingly, and in
consonance with the Commanding Officer, MCAS(H), New River, the following
functions were selected for update/resubmission:

(1) Maintenance (As directed by reference (a)).

(2) Civilian Personnel (As directed by reference (j)).

(3) Motor Transport.

(4) Quarters and Housing.
NOTE: Laundry Operations was not included due to previous consolidation.
1. PROBLEM. To evaluate the economic and 6perational aspects of
consolidating various support_servicea/functions at the MCAS(H), New
River with those of Marine Corps Base, Camp Lejeune.
2. ASSUMPTIONS

a., That the Department of the Navy's policy pertaining to consoli-

dation of support services among shore activities remains:







(1) That wherever two or more naval shore activities are in
close proximity to each other, common support services shall be consoli-
dated to the maximum practicable degree and furnished by the major/"lead"
activity.

(2) Thét this policy is based upon an effort to effect economy
in manpower, materials, and overhead without reducing operational
effectiveness.

b. That future support requirements will remain at approximately
the same level as that which currently exists, and that the standard/
quality of support will be maintained at current levels or improved.

c. Facilities vacated as a result of the consolidation can be
effectively utilized by the commands involved with relatively small cost
for alterations or improvements, or can be deactivated at a reduced
cost of operations and/or maintenance.

d. Consolidation will require necessary coordination by the various
Department of the Navy Bureaus/Commands and Headquarters, Marine Corps
(HQMC) to achieve a standardized and integrated effort. Specific areas
requiring coordination are:

(1) Both military and civilian personnel ceilings and manning
levels will require coordination/revision between respective commands
based on assumption of additional support sérvices/fpnctions by MCB,
Camp Lejeune.

(2) Allowance lists for all equipment used in conjunction with
major support services/functions, including construction and materials

handling equipment, will also require coordination/revision.







(3) Funding

(a) Funding will be accomplished initially on a reimbursable
basis at the station level until such time as it 1s determined feasible
and desirable to arrange for a transfer of funds at the HQMC/NAVAIR level.

(b) HQMC, in coordination with the Navy Comptroller, ﬁill
determine a method for MCAS(H), New River to pay normally nonrecoverable
and other identifiable costs to MCB, Camp Lejeune, during the period of
reimbursable payments.

(¢) Subsequent to the period of reimbursable payments,
budgeting and funding procedures will be established to provide for a
transfer of funds at the HQMC/NAVAIR level.

(4) Conflicts in existing directives issued by higher administrative/
operational headquarters will result from this consolidation and that as
these inconsistencies are identified, Headquarters, Marine Corps and Navy
Management Bureaus will revise these directives in order to permit final
consolidation.

e. Specific assumptions are'listed in the individual studies,
Annexes A through D.

3. FACTS BEARING ON PROBLEM

a. General
(1) The continuing shortage of funds for operation and maintenance
of facilities requires that every effort be made to realize savings through
consolidation of functions at activities which are located in the same
geographical area.
(2) MCAS(H), New River is contiguous to MCB, Camp Lejeune.

(3) Current on-board military population (approximate) in the







Camp Lejeune Area is as follows:

(a) MCB, Camp Lejeune (Includes

2dMarDiv and ForTrps, FMFLant): 34,000 (89%)

(b) MCAS(H), New River: 4,000 (10%)

(¢) Naval Hospital, CLNC: 400 (019%)
TOTAL: 338,400

(4) Total FY-71 Operating Fund Authorization (approximate),

including reimbursable, for the Camp Lejeune Area is as follows:

(a) MCB, Camp Lejeune: $55,500,000
(b) MCAS(H), New River: 6,500,000
(c) Naval Hospital, CLNC: 2,300,000

TOTAL: $64,300,000

b. DMaintenance

(1) Maintenance and Utilities Division of the MCAS Public Works
Department employs less than 100 civilian/military personnel to accomplish
their maintenance functions; whereas, MCB Maintenance Department employs
well over 800 civilian/military personnel in order to .rovide maintenance
support to FMF tenant commands and organic MCB units.

(2) Maintenance control systems of the two activities are
different in that the managerial systems utilized at MCAS(H), New River
are responsive to Naval, vice Marine Corps Directives.

¢, Civilian Personnel

(1) MCAS Civilian Personnel Office (CPO) provides support services
for only 201 civilian personnel; whereas, MCB Civilian Personnel Office
supports over 2,300 civilian personnel. (NOTE: Attention 1s invited to

the fact that Navy Civilian Manpower Instruction No. 250 states, in

effect, that activities with less than 300 employees should not operate

a CPO, if located in close proximity with another DOD activity.)

v







(2) MCAS(H), New River currently receives civilian personnel
support assistance from the MCAS, Cherry Point CPO, which is located
at a distance of 50 mileg (approximate;; whereas, the MCB, Camp Lejeune
CPO is located only 13 miles away.

d. Motor Transport

(1) MCAS Transportation Division operates approximately 250
pileces of motor transport equipment/vehicles in support of FMF aviation
tenant commands and organic MCAS units; whereas, MCB Motor Tranéport
Department currently operates over 1,400 vehicles/equipment in support
of FMF tenant commands and orgénic MCB units.

(2) From an administrative standpoint, many differences/
variances exist in equipment managemeht and cost accounting/reporting
procedures utilized by the Marine Corps and the Naval Material Command.

e. Quarters and Housing

(1) MCAS Quarters and Housing Office administers only 435
housing units; whereas, the MCB Quarters and Housing uffice administers
over 4,700 housing units. ‘

(2) Based on a percentage of the housing assets currently
avallable for assignment (September 1970), the waiting 1ist for MCAS
quarters is almost double that of the MCB waiting list, i.e., 29% for
MCAS(H), New River and 15% for MCB, Camp Lejeune.

4. DISCUSSION
a. Maintenance. See Annex A; Annex C (i.e., Maintenance-type
equipment/vehicles); and Sections VI and VIi of Annex E (Organization/

Resources Evaluation of MCAS Maintenance Control Division and Maintenance/

Utilities Division).







b. Civilian Personnel. See Annex B.

¢. Motor Transport. See Annex C and Section IX of Annex E (Organization/

Resources Evaluation of MCAS Transportation Division).

d. Quarters and Housing. See Annex D and Section VIII of Annex E

(Organization/Resources Evaluation of MCAS Housing Division).
e. PFunding ‘

(1) Expense Operating Budgets (EOB)

(a) Consolidation implies lead activity financing of the
assets, including manpower, necessary for performing the consolidated
functions on a reimbursable basis. The lead activity would therefore
have to incur relaiively long term obligations, such as civilian labor
force, and depend upon quartersly reimbursement of the host EOB. The
functions being addressed in this study are of considerable magnitude.

(b) An alternative to this severe hazard to the integrity
of the lead activity EOB, would be total funding of the consolidated
capability by that lead activity. This, of course, ..plies that the
mission of MCAS support/maintenance would fall to MCB, Camp Lejeune and
this latter is a problem properly the subject of an entirely separate
study.

(2) The concept of consolidation predicated on MCB, Camp Lejeune
being lead activity also implies that economies will be realized out
of MCB absorption of MCAS overhead by MCB standing capability -- or by
the addition of less expense than would be incurred by MCAS(H), New
River in performing the same function. Conversely, if there is no
"marginal" capability with which to absorb additional load, there is no

economic advantage to consolidation. Economies of consolidation are not







attendant unto mere elimination of duplication. They will be brought

about only by the utilization of any marginal capability extent in the
lead activity.

5. CONCLUSIONS. (Awaiting receipt/review of the detailed analysis of
the subject consolidation, which is being conducted by the Atlantic
Division, Naval Facilities Engineering Command (LANTDIV NAVFACENGCOM) .
References (e) through (h) apply.)

6. RECOMMENDATIONS. (Same as paragraph 5. above.)

ANNEXES:

A - Maintenance

B - Civilian Personnel

C - Motor Transport

D - Quarters and Housing

E - MCAS Organization/Resources Evaluation Report
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P11010/1

1 6 DEC 1970
MAINTENANCE CONSOLIDATION STUDY

1. PROBLEM. To determine the feasibility of consolidating the functions

of maintaining real property, including family housing, at the Marine Corps

Air Station (Helicopter), New River with those of the Marine Corps Base,

Camp Lejeune.
2. ASSUMPTIONS

a. That the staffing of the two activities is not balanced and is not
directly proportionate to the existing workload.

b. That the standards of maintenance will be in accordance with Marine
Corps Order P11000.4 .

c. That the workloads in maintenance of the two activities will in-
crease as facilities are added and existing facilities become older.

d. That the work accomplished by MCB, Camp Lejeune, as the lead activity
for MCAS(H), New River, will be performed on a reimbursable basis, except for
overhead and indirect expenses.

e. That once having accepted any function, the lead activity is re-
sponsible for it and the internal organization of consolidated maintenance
is immaterial as long as the work is timely, properly performed and
appropriately documented.

3. FACTS

a. The two activities are contiguous, with the prin¢ipal maintenance
shops of MCB, Camp Lejeune located approximately l4-miles from the shop
facilities of the MCAS(H), New River.

b. Currently, MCB, Camp Lejeune is authorized 810-civilian and 47~
military billets in the Base Maintenance Department, as shown in Appendix 1,
Tab A. The Maintenance and Utilities Division of the MCAS Public Works

ANNEX A
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Department, MCAS(H), New River is authorized 73-civilian billets, as shown

in Appendix 1, Tab B (Attention is invited to the fact that an Organization/
Resources Evaluation of the MCAS Public Works Department conducted in December
1969 (See Annex E) identified a requirement for approximately 40 additional
maintenance personnel).

c. Maintenance control systems of the two activities are different in
that the managerial systems utilized at MCAS(H), New River are responsive
to Naval, vice Marine Corps Directives.

d. Facilities at MCB, Camp Lejeune and MCAS(H), New River have been
increased since the last consolidation study was made. See Enclosure (1)
to Tab B to Appendix 3 for a listing of the new facilities at MCB, Camp Lejeune,
and Enclosure (2) to Tab B to Appendix 3 for new facilities at MCAS(H), New
River.

e. The Marine Corps Base telephone system, except for housing, is
operated/maintained by MCB Maintenance Department. The Marine Corps Air
Station(H) telephone system is owned/maintained by the local telephone
company (Carolina Telephone Company).

f. Under an agreement of common support services at MCB, Camp Lejeune
and MCAS(H), New River, the Cénservation Division of Base Maintenance Depart-
ment acts as a consulting agent, and gives technical aid and advice for the
overall improvement, restoration and preservation of the natural resources
of the New River Air Station and Oak Grove (HOLF) Pollocksville.

4., DISCUSSION
a. General
(1) The Base Maintenance Department, MCB, Camp Lejeune and the
Maintenance and Utilities Division. Public Works Department, MCAS(H), New
River have similar functions (see Appendix 2) and aécomplish work by similar
controlled maintenance procedures.
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(2) Certain responsibilities of the MCAS Maintenance and Utilities
Division are not common to the Base Maintenance Department. These functions
include management of the Facilities Projects Program; Military Construction
Program; Bachelor/Family Housing Program; and Transportation Services.

(a) 1In addition, the MCAS Public Works Officer has the
additional ddty as Assistant Resident Officer in Charge of Construcfion for
Atlantic Division, Naval Facilities Engineering Command (LANTDIV NAVFACENGCOM)
construction contracts at the MCAS, New River.

(b) Consolidation of MCAS Transportation Division and Base
Motor Transport Department is being studied concurrently with this study
(See Annex C).

(3) The Commanding General, MCB, Camp Lejeune (via the Commandant'
of the Marine Corps) has requested that the Naval Facilities Engineering
Command render assistance in the conduct of this study by conducting a de-
tailed analysis of the subject consolidation.

b. Budgeting

(1) MCB, Camp Lejeune. Maintenance funds are provided by Head-

quarters, Marine Corps. Base Maintenance Department budgets for all areas
of mission responsibility, including labor/material for general operational
funding, and labor and material for the following specific areas:

(a) Maintenance and repair of buildings, structures and
grounds, including family housing. .

(b) Maintenance and repair of Utility Plants, distribution
systems and their equipment.

(¢c) Purchased utilities.

(d) 1Insect/rodent control and refuse/garbage collection.

(e) Forestry management,

(f) Reimbursable work and services furnished tenants;

appropriated/non-appropriated fund activities; and private parties, as required.







(2) MCAS, New River. Maintenance funds are provided by CMC.

MCAS Maintenance Division budgets for all areas of mission responsibilities
including labor/material for all operations performed by the division and
includes the following:

(a) Maintenance and repair of buildings, structures and
grounds including family housing.

(b) Maintenance and repair of Utility Plants, distribution
systems and their equipment.

(c) Purchased utilities.

(d) 1Insect/rodent control and refuse/garbage collection.

(e) Reimbursable work and services furnished tenants; appro-
priated/non-appropriated fund activities; and private parties, as required.

¢. Maintenance Controls

(1) MCB, Camp Lejeune. Base Maintenance Department has an

Operations Division to administer the Control Maintenance Program. The
Operations Division consists of three Branches: Work Re~eption and Pro-

gramming; Blanning and Estimating; and Inspection Branches. Scheduling of

specific work is done in the Maintenance and Repair Division, and the Operations

Division prepares the Type A Annual Inspection Summary for MCB, Camp Lejeune
(Tab A to Appendix 4).

(2) MCAS{H), New River. The Maintenance Control Division of

MCAS Public Works Department has four (4) Planners/Estimators, who do all
inspections for Type A Annual Inspection Summary (Tab B to Appendix 4), as
well as preparing job orders for the continual accomplishment of work.
Maintenance Control also prepares the schedule of work to be done by the
Maintenance and Utilities Division.

d. Emergency and Service Work

(1) MCB, Camp Lejeune. Maintenance/Repair Division of the Base

Maintenance Department has an Emergéncy/Service Branch which responds to






emergency calls and routine service work. Emergency calls are received

by telephone and emergency/service work authorizations are limited to 16-
hours or less.

(2) . MCAS(H), New River. The Maintenance and Utilities Division

has an Emergency/Service Branch which responds to emergency calls and routine

service work. Emergency calls are received by telephone and emergency/service

work authorizations are limited to 16-hours or less.

e. Specific Work (MCB, Camp Lejeune and MCAS(H) , New River). Both

installations use Specific Work Authorizations which are planned, estimated,
scheduled and accomplished with shop personnel.

f. Preventive Maintenance (Dynamic Equipment Inspection/Services)

Recurring Maintenance.

(1) MCB, Camp Lejeune. Base Maintenance Department performs pre-

ventive maintenance and recurring maintenance on a scheduled frequency.

(2) MCAS(H), New River. The MCAS(H) Public Works Department per-

forms preventive maintenance on a scheduled frequency, when personnel are
available to do it. The Atlantic Division, Naval Facilities Engineering
Command personnel are currently in the process of examining the Maintenance
Control Division and maintenance shops to determine if there are areas that
personnel could be made available to perform more of the preventive mainte-
nance than is now being done.

g. Grass Cutting (MCB, Camp Lejeune and MCAS(H), New River). Each

installation cuts its own grass and maintains their grass cutting equipment

with their own personnel.

h. Roads and Grounds (MCB, Camp Lejeune and MCAS(H), New River). Each

installation maintains its own roads and grounds, with their own personnel/

equipment.






i Refuse and Garbage.

(1) MCB, Camp Lejeune. Base Maintenance Department collects

refuse/garbage and hauls it to the base dump, using assigned vehicles.
Refuse/garbage collection from Capehart, Paradise Point and Naval Hospital,
CLNC quarters areas is picked up by civilian contractor.

(2) MCAS(H), New River. MCAS Maintenance and Utilities Division

collects refuse/garbage and hauls it to a base dump using their own vehicles,
and pays MCB, Camp Lejeune for dump privilege. Refuse/garbage collection
from within family quarters are collected by civilian contractor (same con-
tractor that collects refuse/ garbage from MCB family housing, but under
separate contract).

j. Insect Vector

(1) MCB, Camp Lejeune. Base Maintenance Department has an

Insect Vector Section which in addition to other duties; sprays Public

Quarters at MCB, Camp Lejeune and the Naval Hospital, CLNC; provides and
operates fogging machine for both installations; and provides mosquito con=-
trol for both areas. The Insect Vector Section has personnel who are certified
to buy and handle concentrates.

(2) MCAS(H), New Riwer. MCAS Maintenance and Utilities Division

is authorized one certified Pest Control Equipment Operator to provide insect
control for the MCAS(H), New River area.

k. Backlog of Essential Maintenance

(1) MCB, Camp Lejeune (As of 30 June 1970; Tab A to Appendix 4)

Deficiency Code 1 $ 580.3
Deficiency Code 2 : ;23077
Deficiency Code 3 82.2

Total $1,893.2







(2) MCAS(H), New River (As of 1 July 1970; Tab B to Appendix 4)

Deficiency Code 1 & 2 $ 662.4
Deficiency Code 3 118.7
Total $ 781.1

These numbers indicate only the backlog that has been identified and documented.
As a part of the present Atlantic Division, Naval Facilities Engineering Command
study, it is hoped that their inspectors will identify the total backlog at
MCAS(H), New River. The Management Assistance Office Project Report 39-032069
(Annex E) shows that additional personnel are required to support the normal
workload of the Public Works Department, and also the personnel requirements
to support the normal workload and to implement a five-year plan to reduce
the present backlog of essential maintenance and repair.

3 Utilities

(1) MCB, Camp Lejeune. The Utility Division of Base Maintenance

Department, MCB, Camp Lejeune consists of the following branches: Steam
Generation; Water Treatment; Sewage Treatment; Cold Stora~ and Gas Plant.

(a) The Steam Generation Branch consists of ten high pressure

steam plants with a total of twenty-four boilers. The ten plants are manned
twenty-foﬁr hours a day, seven days a week. Steam Generation Branch personnel
aré responsible for maintenance and upkeep and efficient operation of the high
pressure boilers, also maintenance and operation of all school and small heat-
ing boilers. Total number of boilers responsible for is seventy-five.

(b) The Water Treatment Branch consists of seven complete

water treatment plants and seven water systems, located throughout the MCB,
Camp Lejeune Complex. Water treated per day totals approximately 10,000,000
gallons. The water treatment plant personnel are also responsible for the
maintenance and operation of seventy-eight deep wells and four swimming pools.

All plants and pools are manned 24-hours per day, or are checked by a roving
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patrol during each eight-hour shift, with the exception of §-2632 which is

only used during the summer months. A

(c) The Sewage Treatment Branch consists of seven complete

sewage treatment plants, both primary and secondary treatment. These plants
are located throughout the MCB, Camp Lejeune Complex with total sewage per
day, approximately 8,000,000 gallons. The sewage plant personnel are also
responsible for the maintenance and operation of forty-three sewage 1lift
stations. All plants and lift stations are manned twenty-four hours per

day or are checked by a roving patrol each eight-hour shift.

(d) The Cold Storage Branch operating personnel have a

primary function of operating equipment such as compressors of the freon/
ammonia type, also reading and recording temperatures in the refrigeration
rooms. A secondary function is the production of ice that is consumed
throughout MCB, Camp Lejeune. The major and minor repairs to equipment are
performed by the plant personnel. The plant operates on a twenty-four hour,

seven-day a week basis.

(e) The Utilities Division of Base Maintenance Department

maintains a work force within each section to perform mechanical repairs

\

and preventive maintenance.

1. The work consists chiefly of repairs to boilers;
pulverizers; coal scales; conveyors; compressors; controls; forced/induced
draft fans; pumps of all types, including feed water,‘oil, chemical, air,
sewage lift stations, deep well and water distribution pumps and all boiler
appurtenances, fuel oil heaters, soot blowers, burners, valves and plant

piping systems; as applicable to each branch.

2. Support services are received from the Maintenance

|
\
|
and Repair Division. Nature of these services includes rebuilding boiler
|
furnaces; building scaffolds for high work; building maintenance; fabricating }
|
|
|
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replacement parts; balancing fans; replacing babbitt bearings; rewinding

electric motors and replacing bearings in electric motors.

(2) MCAS(H), New River. The Utility Branch of the Maintenance

and Utilities Division, Public Works Department, MCAS(H), New River consists
of the operation/maintenance of a Water Plant; a Sewage Plant; and a Steam
Generation Plant.

(a) Water Plant consists of one water treatment plant; nine
deep well pumping stations; and one other small well, which is independent
of plant treatment (using soda ash and chlorine as form of treatment supply-
ing two buildings).

1. Water plant operates twenty-four hours a day and is
manned sixteen hours a day.

2. Water Plant personnel also operate two swimming pools.
Pools are checked each hour for chlorine residual during period of operation
(normally noon to approximately 2000), and the hours from 0800 until noon
are utilized for back washing filters and performing operational maintenance.

(b) The Sewage Treatment Plant consists of eleven sewage

lift stations; one primary clairifiers; one digester; two trickling filters;
two contact chambers; two secondary clairifiers; one holding tank; and drying
beds. The sewage plant operates twenty-four hours and is manned eight hours
a day. Sewage plant personnel operate and performs operational maintenance
on above equipment.

(c) Steam Generation equipment consists of three high pressure

boilers and six low-pressure/hot-water-heating boilers, located throughout
MCAS (H), New River. The three high pressure boilers are contained in one

manned plant, operating on a twenty-four hour, seven day a week basis.
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Operating personnel perform operational maintenance and check smaller boilers
in outlying areas once on each shift and more often, when malfunctioning
equipment makes it necessary.

(d) The Utilities Branch of the Maintenance and Utilities

Division, Public Works Department, utilize operational personnel to perform
operational maintenance.

1. This consists of replacing pump/valve packing; ad-
justing leaking glands; replacing gauge glasses; and at times as additional
personnel are available, replacing leaking valves; overhauling boiler blow
down valves; and over-hauling pumps.

2. Support services are received from the Maintenance
Branch of the Maintenance/Utilities Division, MCAS (H) Public Works Department.
This support consists of mechanical repairs and equipment over-haul/replacement.

L CONCLUSIONS. (Awaiting receipt/review of the detailed analysis of the

subject consolidation which is being conducted by the Atlantic Division, _—

= &
Naval Facilities Engineering Command (LANTDIV NAVFACENGCOM) ; References (e)-—-

|
through (h) apply). |
|

6. RECOMMENDATIONS. (Same as paragraph 5).

=7 4

< JONES
Colonel, USMC
Base Maintenance Officer

APPENDIXES

1. Personnel
2. Functions
3. Facilities
4. Reports
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PERSONNEL

This APPENDIX gives the Table of Organization of the

Maintenance Department of M(B- Camp Lejeune and the

Public Works Department. MCAS{H}: New River: with an

organizational chart of each.

Table of Organization of Base Maintenance Depart-
ments Marine (orps Basea Camp Lejeune.
Table of Organization for Public Works Departments

Marine Corps Air Station{Helicopter}. New River.

APPENDIX 1 to
ANNEX A






TABLE OF ORGANIZATION (Base Maintenance Department, MCB, Camp Lejeune)

This TAB contains the present organization of the Base

Maintenance Department, Marine Corps Base, Camp Lejeune,

North Carolina, with organizational chart.

TAB A to
APPENDIX 1 to
ANNEX A
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MCB’L 5320 . ’ . TABLE OF ORGANIZATION
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This TAB contains the present organization of the Public
Works Departmenta. Marine Corps Air Station {Helicopterl}a

New Rivera North Carolinas with Organizational Chart.
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3 AIR STATION, (Helicopter), New River

7 August 1970

130 Permanent Civiliu.s
6 Tcaporary Civilians
2 Surmer Hire Civilians

33 Military

171 TOTAL
Public Works
Department
2 Military 1 Civilian
Engineering Maintenance & Maintenance Housing Transportation
Division Utilities Control Division Division
2 Civilians. Division 6 Civilians 1 Civilian 2:Mil, - 2 Cly,
faintenance Utilities Family Maintenance
Branch Branch —1 Housing Branch ! Branch
5 Civilians 1 Civilian 2 Civ, 1 Mil, 10 Civ, 1 Mil.

Building
Trades
15 Civilians

General

Services
9 Civilians

(i« B e g

Mechanical!
Trades.. -

Emergency

Services

16 Civilians

10 Civilians

Heating

—1 8 Civilians

W ﬂ't er

—] Sewage

9 Civilians

Warehouse
—1 2 Civilians

L_Operat@ons
Rranch
22 Civ,- 1 Mil;

BOQ
1 Civilian
3 Military
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Maintenance/Utilities Division

General Foreman II

Mull Tim
Vacant
Temporary

e Permanent

Civilian Billets

Utilities Branch

1 Foreman (Ldgmn)

Heating

8 Boiler Plant Operator

Water
1 Leader,Vater Treat.Opr.
3 Water Treat.Plant Opr.
5 Helper,Water Treat.Plant
tlpr.;

Maintenance Branch
1l General Foreman I
1 Maintenance Scheduler
1 Shop Planner
1 Shop Planner (Vacant) "
i=z-anical Trades Emergency Service
# o 1 Foreman(Ldgmn)(Vacant)
o oy I 3
\ ‘iQQ;;q (Ldgmg) 2 Electricians
A Narieve 2 Plumbers
& 3 Pipefitters
2 Zlectricians A
aloed 1 Locksmith
1 Sreetmetal Viorker :
= e % 1 Glazier »
1 Zlectrician (Linesman) '
1 Fefrig/AC lMechanic & Sorryaey
- 5:ﬂr15/ C Mech. (Vacant) 1 Heating Equip. Mech.
SRS L / 3
l 1 Pump Equip. Mech.
4 1 Electrician (Linesman)
1 Refrig/AC Mechanic
~~ 338
Puilding Trades General Service
| . (Il* 1 Foreman (Ldgmn)
e P)f 12 lb‘m) ¥ 1 Pest Control Equip.Opr.
3 arpen_erg. 3 Laborer, Heavy
1 Plasterer 3 Laborers
2 Pxinri a =
Firainters 1 Labvorer (Temp)

Sewage

2 Sewage Disposal Plant
Operator

)
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TABLE OF ORGANIZATION

BILLET DESCRIPTION

RANK

MOS

m—-Oo=

1/0 no. PUBLIC WORKS DEPARTMENT MCAS {H} NEW RIVER

p
A
P

AUTHORIZED

NA/CIV

AG/ OFF

ENL

ZDE

FMF AUG

OFF

ENL

NAVIMC

NAVIMC

MAINTENANCE & UTILITIES DIV

| GENERAL FOREMAN II PU

UTILITIES BRANCH

FOREMAN {LDQﬂN} UTILITIES

l

HEATING SECTION

BOILER PLANT OPERATOR

WATER SECTION

| LFADER. WATER TREAT. OPR.

WATER TREAT. PLANT OPR.

HELPER+ WATER TREAT. PLT OPR

ww

ISEWAGE SECTION

SEWAGE DISPOSAL PLANT OPR

MAINTENANCE BRANCH

GENERAL FOREMAN I PUW

MAINTENANCE SCHEDULER

SHOP PLANNER

| e

MECHANICAL TRADES SECTION

FOREMAN {LDGMN} MAINT

WELDER

PLUMBER

ELECTRICIAN

SHEETMETAL WORKER

ELECTRICIAN {LINEMANZ}

REFRIGERATION & A/C MECH

e i s e

EMERGENCY SERVICE SECTION

FOREMAN {LDGMN} MAINT

ELECTRICIAN

| PLUMBER

PIPEFITTER

. LOCKSMITH

" GLAZIER

CARPENTER

. HEATING EQUIP MECH

| PUMP EQUIP MECH

. ELECTRICIAN {LINEMANZ

REFRIGERATION & A/C MECH

S =l i A T WA il U R N U

|BUILDING TRADES SECTION

. | pAINTER.

__FOREMAN {LDGMN} MAINT

CARPENTER

PR b B v e

D p e n e
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o AUTHOR | ZED % R O
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£ [P [Na/civ | ac/oFF | ENL N IRAVIMG [WavIMe
_ IGENERAL SERVICE SECTION
FOREMAN {LDGMN} GROUNDS 1
PEST CONTROL EQUIP OPR 1
LABORER~ HEAVY 3
LABORER y
TQTAL | 73







FUNCTIONS

This APPENDIX describes the functions of the Base Maintenance

Department, MCB, Camp Lejeune, North Carolina.

APPENDIX 2 to
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BASE MAINTENANCE DEPARTMENT FUNCTIONS AND RESPONSIBILITIES

- BASE MAINTENANCE OFFICER

The Maintenance Officer is responsible to the Commanding General for
maintenance management in accordance with Facilities Maintenance Manual
MCO P11000.4A, Marine Corps Supply Manual, Volume V, MCQ P4400, 2oy
current Marine Corps directives and current Base Orders and established
policies. '

In order to accomplish the mission, Base Maintenance is organized
into six Divisions and Specml Staff, with functions as follows:

SPECIAL STAFF

Managcmfent Analyst 5 - S L ; \

Provides staff assistance to the Maintenance Officer and his Division
Directors in the administration and management of the Base Maintenance
Department through the conduct of analytic studies, analysis of maintenance
management reports and recommended remedial action based thereon, and by
carrying out continuing management programs or special projects for the
Department as a551gned :

Maintenance NCO - o

Liaison between military and civilian work force in areas of maintenance
and area police. Maintenance representative on inspections and conferences.

ADMINISTRATIVE DIVISION

Advise and furnish assistance to management and all levels of supervision
on matters involving civilian employees such as disciplinary actions, appeals,
grlevances complaints, attendance, leave, security clearances, incentive
awards, hours of work, contributions, collections, employment and classi-
fication. Maintenance of authorized personnel records and records pertaining
to position and job descriptions, incentive awards, personnel actions, time-
keeping, security clearances, travel orders, fund drives and disciplinary
action. Provide messenger service. Maintenance of records of Class III &

IV plant property and minor property items on charge to this Department,

coordinate and expedite supply support, review procedures and recommend
improvements.,
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Preparation of annual budget which includes personnel budgets and
complete outline of planned application of funds, collect, analyze and
disseminate costs and performance data from current operations, prepare
management reports, prepare feeder information for operating reports, :
maintain required fiscal records, job order accounting and assignment, . °
prepare information for billings for services and utilities rendered on a
reimbursable basis, bill and collect telephone accounts. :

CONSERVATION DIVISION

Responsible for the overall improvement, restoration and preservation
of the natural resources of the Base, to the maximum extent possible, in
the public and military interest; and coordinates all programs of conser-
vation of natural resources to ensure consideration, development, super-
vision, and/or accomplishment within the parameters and criteria of current .
conservation practices, trends, concepts and instructions, consistent with
the military mission of the Base.

a. Forestry Branch. Implement and carry out the Base Forestry
Management Plan which involves preparation and supervision of timber
harvest contracts; reforestation by planting or natural reproduction; timber
stand improvement:_ prescribed burning and fire prevention and suppression.,

b. Fish & Wildlife Branch. Conservation and wildlife management, to
include propagation, preservation and manipulation, predat~ control, food
plot preparation, and enforcement of all state, federal an  base laws and/or
regulations pertaining to recreational boating, hunting and fishing aboard
the Base. -

OPERATIONS DIVISION

Administers the controlled maintenance program for this Department. This
includes: :

a. Planning a maintenance program.

b. Screening and classifying all work requests prior to submission to
Maintenance- & Repair Division for accomplishment.

c. Continuous inspection of buildings, structures, utilities, roads
and grounds to determine the need for maintenance and repair. Preparation
of the Type A Annual Inspection Summary for submission to Headquarters
Marine Corps. :

d. Preparation of manpower and material estimates for job orders.
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e¢. Determination of the need for engineering advice and assistance.

f. Initiation of work requests to the Public Works Officer to perform
work by contract. Represents Base Maintenance at final inspection of work
done by contract. . ke , : ,

g. Responsible for recommendation and justification for special maintenance,
alteration and repair projects when the need for such projects is indicated by
recurring or costly maintenance experience. & ’

h. Receives inspection reports on quarters from Director, Quarters and
Housing and processes work authorizations for accomplishment of work.

TELEPHONE DIVISION

Maintenance and operation of the Base Telephone System. This ‘encompasses
the day to day operation and maintenance and includes: ;

a. Control of official and unofficial telephone service rendered through
the system by investigating and taking appropriate action on all requests for
new service and requests for removal, relocation and rearrangement of
existing service. : '

b. Operation and control of the Base switchboard, including supervision
" of telephone operators. : :

c. Establishment and supervision of a continuous comprehensive
maintenance program by scheduling the necessary inspections, testing and
preventive maintenance work necessary for the accomplishing of detection
and correction of deficiencies and to ensure that the system continues to
give adequate service throughout the life of the equipment.’

d. Maintains a list of public pay stations by number anu location. This
list is used to audit the collection and commission statement submitted by
the Carolina Telephone and Telegraph Company. Coordinate all pay station
service on the Base and maintenance of cable pajrs and station lines used to
service these pay stations. dene :

e. Responsible for requesting the Public Works Officer to assist in
" planning for the necessary expansion and updating of equipment to ensure
that the system will provide sufficient telephone service to conduct official
Government business. ;

f. Maintenance of the Base Fire Alarm System.

g. Maintenance of the switchboard lines and station equipment of the
Base Range Facilities Telephone System. :

h. Maintenance of the switchboards, cables and open wire lines of
the First Infantry Training Regiment Telephone System.

1. The training of telephone technicians in their military specialties
by on the job training.

j. Maintenance of the Naval Hospital Telephone System on a
reimbursable basis.

k. Preparation and publication of the Base Telephone Directory.
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UTILITIES DIVISION

Operaﬂons, maintenance and repair to the utilities plants throughout
" the Base. The major plants are:

a. Steam Generation. Ten central heating plants of both coal and oil
types, requiring continuous watch, containing 24 boilers ranging in size
from 125 HP to 3000 HP, also, 43 small individual heating plants that are
automatic, but are checked daily. Perform inspections and schedules
replacement programs. :

b. Water Plants. Six water treatment plants and eight water treatment
facilities, including 73 wells. All treatment plants require full or part time
watch and those not requiring full time watch are checked by roving patrol.
All wells are checked on each sh1ft. Perform inspections and schedules
replacement program. s :

; c. Sewage Treatment. Seven.treatment plants with 24 lift stations., .
All plants require full or part time watch and those not requiring full time
watch are checked by roving patrol. All lift stations are checked on each

- shift. Performs inspections and schedules replacement program.

d: Cold Storage Plant. Operation of the equipment required for
refrigeration of the building (22 rooms) and manufacture of ice. The plant
has eight compressors, with two systems, (1) direct expansion and (2)
brine circulation. Requires full time watch. Perform inspections and
schedules replacement program.

MAINTENANCE & REPAIR DIVISION

Maintenance and repair of buildings, structures, roads, grounds, distribution

systems, furniture, heating systems, galley and mess hall equipment, air
conditioners, refrigerators, performs services such as insect control, garbage
collection and disposal, performs horticultural management and work related

. to new work, alterations, modification and improvement as assigned. To
accomplish these tasks, the division is divided into f1ve branches, with
duties as follows

a. Work Management Branch. Receives and schedules minor and specific

work authorizations. Orders materials for minor and specific jobs. Maintains
a weekly schedule for accomplishment of work by work centers. Issues work
center schedules by the week for completion by the shops. Coordinates starting
dates of work.with customers, paying special attention to housing in order to
hold vacancy rates down.







ad

b. Building Trades Branch. Responsible for Carpenter Shop, Plaster
Shop, Masonry Shop and Paint Shop. Perform woodworking and associated
hardware maintenance and repair, floor covering installation, roofing,
millwork, cabinet work, saw filing and tool sharpening, key duplication,
lock repair, safe combination changes and repairs, maintenance of shop
equipment, venetian blind fabrication, repair and installation, plaster -
work; masonry work including concrete, brick, tile and stone: painting,
glazing, fabrication and repair of signs, sign painting, marking of parking
lots and roads.

c. Mechanical Trades Branch.  Responsible for Electric Shop, Electrical’
Distribution Shop, Refrigeration and Air Conditioning Shop, Plumbing and
Pipe Shop and Metalworking Shop. These shops perform maintenance and
repair of electrical systems from the point of distribution, electrical fixtures,
appliances and labor saving devices, television antenna systems, floodlight
and streetlight systems, sub stations and electrical switch gear, trans-
formers, poles, pole lines and associated hardware; refrigeration and air
conditioning equipment, water cooling equipment, ice making and related
equipment (except for central cold storage); maintenance and repair of
plumbing, water and sanitary sewage systems and associated hardware
including distribution systems and related utilities plants systems, wells
and pumping stations; fire protection lines and devices; washing and
cleaning systems and devices; collection and disposal of grease traps;
cleaning septic tanks; maintenance and repair of steam heating, cooking,
cleaning and distribution systems and associated hardware including plant.
systems and systems to the point of end use; metal products and associated
equipment, machining, welding, cutting, brazing, soldering, fabricating
from sheetmetal; maintenance and repair of oil, coal and gas heaters and
associated equipment.

d. General Services Branch. Responsible for grounds keeping, refuse
and garbage collection, insect & rodent control, heavy equipment shops and
nursery and landscaping. These shops perform horticultural management;
maintenance and repair of roads, streets and all types of hardstand; storm
sewers and ditches; maintenance of improved and unimproved lands: grass:
cutting, collection and disposal of refuse and garbage, street sweeping
and police of assigned areas; planning, directing and coordinating the
insect and rodent control program including inspection, eradication and

-control of termites; operation and maintenance of construction equipment

and Onslow Beach bridge.

e. Emergency/Service Branch. Performs emergency/service type work
at Hadnot Point, Paradise Point, Midway Park, Tarawa Terrace, Knox Trailer
Park, Montford Point, Camp Geiger, Geiger Trailer Park, Rifle Range,
Courthouse Bay and Force Troops.
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FACILITIES

This APPENDIX contains listiﬁgs of the facilities currently
being used in connection with maintenance functions at MCBa
Camp Lejeune and MCAS{H}: New River. It also contains
listings of new facilities constructed subsequent to 19k

{Post-19kkE}.

TABS

A- Maintenance Facilities

B. New {Post-19LL} Facilities

APPENDIX 3 to
ANNEX A







MAINTENANCE FACILITIES

This TAB lists the facilities being used by Marine Corps
Bases Camp Lejeune and the Marine Corps Air Station {Helicopter}a

New River in connection with maintenance operations.

ENCLOSURES

1. Maintenance Facilitiess Marine Corps Base. Camp Lejeune-
North Carolina.

2- Maintenance Facilitiesa Marine Corps Air Station

{Helicopter}. New Rivera North Carolina-

TAB A to
APPENDIX 3 to
ANNEX A
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CLASS I AND II MAINTENANCE FACILITIES (MCB, Camp Lejeune)

BASE MAINTENANCE

Bldg No Bldg Use Area Sq Ft Resp Div Cost

42 Chemical Storage Whse 660 Util Div 15877

45 PW/Maint Shop Heavy Equip Shop 16,262 M&R 251,278
Admin Bldg Heavy Equip Shop
St. Cov. (whse) Admin, Note: 2,520 Util Div 4424 ft Note: Gross

1,480 Tele Div 476 ft,sq ft does
Total =~ 4,000 reflect
mezzanin
deck
PW/Maint Shop 600 Util Div 17,794
Pers SOP Fac 1,980 M&R 16.160
LP Gas Office 500 Contractor 5,836
LP Gas Bldg ' 676 Contractor 7,706
Ad Bldg 96 M&R 280
Ad Bldg 140 M&R 420
PW/Maint Shop 4,940 M&R 12,549
Whse, property 4,684 Admin Div 11,428.96
St. Cov. 4,396 M&R 1040 sq ft 11,702
PW/Maint Shop 4,396 M&R 11,487
Whse 4,000 M&R 5,656
PW/Maint Shop 41,560 Adm Div 2283 sqft 363,289
Ad Bldg/other 6,827 M&R Div 43040 sqft
EM Bks w/o Mess 340 Ops Div 3404 sqft
Total 48,727

ENCLOSURE 1 to

TAB A to

APPENDIX 3 to
ANNEX A
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. Bldg Mo

Bldg Use .

1304 Whse - Carp Shop
1939 Whse (R&G)

D-25 Whse

D-40 Whse

M-103 PW/Haint Shop
¥-136 Whse

M-158 Whse

BA-150 Whse

BB-31 PW/liaint Shop (part of bldg)
CG~25 ¥Whse

Ca-26 Whse

TC-568 Whse

TC-832 PW/Haint Shop
TT-41 PW/¥aint Shop
TT-L2 Pdi/Maint Shop (PA mult listing)
I1CH LOOO  PW/Maint Shop

LCH L4027  Vhse

STT-50 Whse

STT-51 Whse

FC=301 Gen Warehouse/R.I.
RR-13 PW/Haint Shops
SBB-189 Storage

TC-834 Gen Warehouse/R.I.
1919 PW/Maint Shop

867 PW/Maint Storage

A=-3-A-1-2

MR

Util

H&R
MR
MER

Util
MR
KR
H&R
VSR
KR
H&R
F&R

el
KR
MAR
M&R
MER

Cost

7,112
2,500
1,042
1,800
3,653
1,67h
200
1,000
4,109
1,800
1,800
340
9,369
1,046
12,390
28,9684
61l
2,000
500
16,080
19,979
300
6,051
1,951
LO5






Bldg No

Bldg Use

763
866
884

PW/Maint Storage
PW/Maint Storage

Elect BEguipment Bldg

TOTALS

A-3-A-1-3

Area 5q Ft Resp Div Cost
786 MR 4,533
279 MR 1,380
196 MR 6008

138,179 _






CLASS I AND IT MAINTENANCE FACILITIES {MCAS{H}. NEW RIVER)

Building 122 $ISE S@ FT
Metal Shop 700
Sheet Metal : 1000
Plumbing ' 300
Refrig. A/C LOD
Elect- 850
Emerg. Serv. 500
P. W. Stor- 500
Supply Stor. 550
Shop Admin. 330

5930 {Excluding headsa hell-
waysa etc.}
Total Shops - 7000

P. Wl- Fiscal 450
Tel.Bus.O0ff. 250
Housing 300
Maint. Conte. 4oo
Design 550
P. W. Admin. 1000

2950 Total 0ffice - 3500
Bldg Total - 10500

| Building 124 USE SQ FT
Carpentry 4ooo
Paint 2500 <{Includes head}
kL 500 Bldg. Total
Building 114 P. W. Labor Shop 1220 {Includes head?
Autoe."Vehi Maint: 980
"Motor T. Stor. 720
2920 Bldg. Total
Building 118 vVeh. Maint. 4ooo
Admin. 2aé0
Tool Room 380

YLkD Bldg. Total - 5000

Building 120 Paint Stor. 3L0
TOTAL 23,320

ENCLOSURE 2 to
TAB A to
APPENDIX 3 to
ANNEX A
Amd~hded







NEW {POST - 19LL} FACILITIES

This TAB contains & listing of new facilities constructed
at Marine (Corps Basea (Camp Lejeune and Marine Corps Air

Station {Helicopter}. New River subsequent to 19kk.

ENCLOSURES

1. New Facilitiesa Marine (Corps Base. Camp Lejeune-
North Carolina.
2- New Facilitiesa Marine (Corps Air Station {Helicopterl},

New Rivera North Carolina.

TAB B to
APPENDIX 3 to
ANNEX A
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NEW FACILITIES (Marine Corps Base, Camp Lejeune)

BUILDING NO. BUILDING DESIGNATION YEAR CONSTRUCTION
934 Applied Instruction Bldg. 1969
935 Applied Instruction Bldg. 1969

1041 Correctional Facility 1969
1731 Flam Sthse, R/I 1965
1750 CMBt Veh. Maint. Fac. 1967
1755 CMBt Veh. Maint. Fac. 1967
1757 Flam Sthse, R/I 1967
S-92 Base HQ, Sign 1966
S-162 Hand Ball Court 1967
S-163 HLCP Mockup 1968
S-164 Rope Climb 1968
S-455 Foot Bridge ' 1966
S-556 Observation Tower 1966
S-558 Hand Ball Court 1968
S-560 HLCP Mock Up 1968
S-877 Obs. Mound 1966
S-878 Base Entr. Sign 1966
S-885 0/vehicle Bridge 1968
S$-933 Rope Climb ' 1968

5-1751 Wash Rack , 1967

S$-1756 Loading Ramp 1967

S-1758 Grease Rack 1967

S-1759 Wash Rack 1967

S-1761 Sewage Pump Station 1967

S-1762 Hist. Mark. 1968

5-1763 ' - Aircraft mock up 1968

S-1764 Review Stand 1968

5-1850 Wash Apron 1968

S-1851 St Cov Org/oth 1968

S$-1972 Stable 1966

S$-1973 Stable 1966

S$-1974 _ Stable 19656

S-1977 Rodeo Coral 1966

S$-1978 Concession Stand 1967

S-1979 Patio scoreboard 1967

S$-1980 Storage barn 1968

§-1981 Stable 1969

BA-152 Admin. Bldg. 1966

BB-174 ACD/Gen Inst Bldg. 1966 (T)

BB-175 ACD/Gen Inst Bldg. 1966 (T)

BB-176 ACD/Gen Instruction Bldg. 1966 (T)

BB-177 Service Station 1966

BB-189 St Cov Org/oth 1966

FC-300 Admin. 1968

FC-301 Storage 1968

FC-302 Storage 1968

FC-303 Mess Hall 1968

FC-304 Bks. w/o Mess 1968

ENCLOSURE 1 to

TAB B to

APPENDIX 3 to
ANNEX A
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BUILDING NO. BUILDING DESIGNATION . YEAR CONSTRUCTION
FC-309 Bks. w/o Mess 1968
FC-310 Bks. w/o Mess 1968
FC-311 Bks. w/o Mess 1968
FC-312 ACD/Gen Inst © 1968
FC-313 Disp. 1968
PT-30 St Cov org/oth 1967
PT-33 Animal Pound 1968
RR~247 Gen Whse 1966
RR-248 Gen Whse 1966
RR=-249 Admin. Bldg. 1966
RR-252 S/mains Pmp/fac 1967
RR-253 ACD/Gen Inst Bldg 1968
RR-254 Gen Whse/RI 1968
RR-255 Admin Bldg : 1968
SA-31 Rope Climb 1968
SA-32 Class Room 1968
SD-43 Softball fld 1966
SM-190 Peir 1966
SM-191 Fuel tk 1966
SM-193 Filling Station 1967
SM-195 Filling Station 1967
SM-196 Class Room 1969
SM-263 Covered Patio ‘ 1967
SM=-264 Wash Apron 1968
TC-309 Gen Whse/RI 1967
TT-60 Depnt Sch/grade 1967
TT-60A Depnt Sch/grade 1967
TT-60B Depnt Sch/grade 1967
TT-60C Depnt Sch/grade 1967
TT-60D Depnt Sch/grade 1967
TT-60E Depnt Sch/grade 1967
VL-169 Gen Whse/RI 1968
VL-176 Tele Ex Bldg 1968
SBA-153 Grease Rack 1966
SBA-154 Filling Station 1966
SBA-155 Flag Pole 1966
SBA-156 Rope Climb 1966
SBA-157 Softball F1d 1966
SBA-158 Horizontal Ladder 1967
SBA-159 Observation Bank 1968
SBB-173 0/open stge/R1 : 1966
SBB-183 Trng bldg/other . 1966
SBB-184 Bus Stop 1966
SBB-185 Bus Stop ‘ _ 1966
SBB-186 Bus Stop 1966
SCG-27 Softball field 1966
SES~134 Trng Saw Mill 1966 (T)
SES-136 Obs Tower 1966
SES-137 0/open stge/RI 1966
SES-138 St Cov Org/oth 1966
SFC-316 Rope Climb 1969
SFC-350 Stockade 1968
SGP=- 17 Shed 1968
A-3-B-1-2







BUILDING NO.

BUILDING DESIGNATION

YEAR CONSTRUCTION

SPT-32 Animal Pound 1968
SPT-34 HLCP mok up 1968
SRR-91 Volley Ball Ct. 1967
SRR-243 OQutdoor Class 1966
SRR-250 VC Village 1966
SRR-251 Well/rsvr pot 1967
SRR-256 Classroom/cover 1968
STC-804A Covered walkway 1966
STC-1213 Outdoor classes 1966 (T)
STC-1214 Outdoor classes 1966 (T)
STC-1215 Outdoor classes 1966 (T)
STC~1216 Outdoor classes 1966 (T)
STC-1217 Outdoor classes 1966 (T)
STC-1218 Outdoor classes 1966 (T)
STC-1221 Rope Climb 1967
STC-1222 Rope Climb 1967
STC-1223 Trng Mock up 1967
STC-1224 HLCP Mock up 1968
STC-1225 HLCP Mock up 1968
SVL-14 Sm/Arm/PyRo MAG 1967
SVL-162 Mess Shelter 1966
SVL-163 Mess Shelter 1966
SVL-167 Classroom 1968
SVL-170 Classroom 1968
US0-2 Gen Whse/RI 1968
RNGK-209 Ambush trng course 1969
RNGK-302 Rnge battle sight 1967
RNGK-307 Quick reaction course 1967
1 Master Antenna System 1970
1 Automotive Hobby Shop 1970
¥ Special Services Whse 1970

2429 Tons A/C
25,650 L.F. Fence
20,765 S.Y. Side Walk
26,374 -8.Y. Paving
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NEW FACILITIES <@ <3, wEw RIVERY @

BLDG. NO. JOB ORDER NO. _OCCUI’/\NTS USE
103 VA291300 Trans {ormer Pad
100 VA2L4300 Courtesy Pick-Up Station
101 VA2E1300 Trans former Pad
102 VA2A4300 Main Gate
105 VA2C3900 Transportation
105B © VA2B4100 Administrative Office
106 VA2A1900 Raw Water Pump House -
107 VA2A1900 Water Storage Tank
108 VA2A1900 Water Storage Tank
109 VA2C3700 Refueler Maint, Bldg.
110 VA2A1900 Water Treatment
12 VA2A3600 Applied Instr. Bldg.
112B VA2A3600 Acd/Gen. Instr. Bldg.
1%3 VA2C3900 Maintenance Storage
114 VA2C3700 Auto Veh. Maintenance
115 VA2A2200 _Septic Tank/Drain F1d.
116 VA2C3700 Combat Veh. Maint. Fac. '
117B VA2A3700 Dispatcher's Office
118 VA2A3700 Station Transportation
119A VA2A3700 Maintenance Shop
119B VA2A3700 Maintenance Shop
120 VA2C3900 Paint Storage
121 VA2A3700 Pest Control Bldg.
122 VA2A3700 Public Works Bldg. Admin & Main
124B VA2A3700 Carpenter Shop
128 VA2B3900 Paint Storage
130 VA2B3900 Supply Bldg.
131 VA2A1900 Raw Water Pump House
132 VA2B3900 Pyrotechnic S*“orage
135 VA2C3900 Storage Bl--.
A VA2B2900 A/C Fuel Storage
138 VA2B2900 A/C Fuel Storage
140 VA2B2900 A/C Fuel Day Tank
141 VA2B2900 A/C Fuel Day Tank
142 VA2B2900 Ready Fuel Storage
143 VA2A2900 Filling Station
144 VA2E2900 Fuel Pumping Station
145 VA2A2900 Truck Loading Fac.
146 VA2A2900 Filter Separator Bldg.
147 VA2A2900 Tank Car Unloading Fac.
149 VA242200 Septic Tank/Drain Fld.
150 VA2B2900 Fuel Farm Complex
151 VA2B2900 Aircraft Fuel Storage
154 VA2B2900 A/C Ready Fuel Tank
182 VA2C3900 Flammable Storage
183 VA2C3900 Storage
202 VA2H4300 Gymnasium
203 VA2A1900 Raw Water Pump House
204 VA2E4300 Outdoor Training Pool
2044 VA2E4300 Library :
* 205 VA2E4300 Bowling Alley ENCLOSURE 2 to
2006 VAZA2300 Scewage Lift TAB«~B-to
APPENDIX 3 to
ANNEX A






BLDG. NO.

¥* 207
208
210
211
212
213
214
215
216
217

* 218
219
221
222
223
224
226
227
230
232
233
234
236
240
245)
246)
247
248)
249)
250
252
254
297
298
299
302A
302B
310
311
312
313

* 410
413
414
416
418
419
420
422
423
424
421

JOB ORDER NO.

VA2A5300
VA214300
VA2A1900
VA2A4200
VA2A4200
VA2A4200
VA2A4200
VA2A4200
VA2A4200
‘VA2A4200
VA2K4300
VA2A2500
VA2A1200
VA2A3600
VA2A1200
VA2A4400
VA2C4200
VA2B1300
VA2A2300
VA2F4300
VA2K4300
VA2E4300
VA2J4300
VA2G4300

VA2A5300
VA2A5300

VA2A5300
VA2A5300
VA2A5300
VA2A5300
VA2C4300
VA2C4300
VA2C4300
VA2A4000
VA2A4000
VA2A1900
VA2B1300
VA2A3600
VA2A3600
VA2C4300
VA2C4300
VA2D4300
VA2D4300
VA2D4300
VA2D2900
VA2D2900
VA2A1500
VA2C2900
VA2B3900
VA2D2900

Az g-=pg=p

OCCUPANTS USE

Handball Court
Service Club

Raw Water Pump House
Barracks

Barracks

Barracks

Barracks

Barracks

Barracks

Barracks

Case Lot Sales
Cooling Tower
Generator Bldg.
Applied Inst. Bldg.
Motor Gen. Bldg.
Telephone Bldg.
General Mess

Trans former Pad
Sewage Lift Station
MC Exchange
Toyland

Bank

Chapel

Theatre

Little League Field & Dugouts
Baseball Dugout

Ball Diamond & Dugouts
Volleyball Court
Tennis Court
Handball Court
Baseball Dugout
Baseball Dugout
Post Office
Dispensary

Dental Clinic

Water Tank
Transformer Pad
Applied Inst. Bldg.
Cooling Tower

Gas Station

Laundry

Commissary
Commissary Warehouse
Unloading Ramp

0il Storage Tank
0il Storage Tank
Steam Plant

POL Dispatcher Bldg.
Group Supply

0il Storase Tank






BLDG. NO.

* 425
426
500
502
504
505
506
512
513
514
515
518
519
520
522
523
524
525
565
567
569
574
575
576
577
578
549
580
582
583
584
585
586
5587

588

589

590

591

593

594

595

604

606

608

609
* 615

619

620
* 621

¥ % % % %

E

JOB ORDER NO.

VA2A4100
VA2A2200
VA2A4600
VA2A4600
VA2B3700
VA2A6200
VA2A6200
VA2A6200
VA2A6200
VA2A6200
VA2B3700
VA2B3700
VA2A6300
VA2B4400
VA2A1200
VA2C5600
VA2C5600
VA2C5600
VA2B1300
VA2B1300
VA2B4 600
VA2C3700
VA2B4100
VA2C3700
VA2C4400
VA2C4300
VA2A3700
VA2C3900
VA2C4300
VA2B4600
VA2C3900
VA2B4600
VA2C3900
VA2B4600
VA2B4600
VA2C3900
VA2B4600
VA2C3900
VA2B4100
VA2B3600
VA2B4100
VA203900
VA2A2300
VA2C4300
VA2A2200
VA2C4300
VA2A2300
VA2A2200
VA2A2200

QCCUPANTS USE

Disbursing

Sewage Lift Station
Hose Drying Rack

Crash Barn

A/C Maintenance Hangar
A/C Wash Rack

Wash Rack Pump House
A/C Deluge System

Pump Bldg. Wash Rack
Wash Rack

Maintenance Hangar
Maintenance Hangar

Jet Engine Test Fac.
Radio Facilities Bldg.
Stand-By Gen. Plant
Tower

Antenna Tower

Antenna Tower
Transformer Pad

Trans former Pad

Line Shack

Parachute Repair

Group Guard

Tech. Rep. Office
Ground Sup/GMSP Office
Special Services
Support Equip Maint. Shop
Storage

Spec Serv/Education Office
Laundry Issue/MT Sub-Pool
Storage

Crew Ready Room
Storage Bldg.

Line Shack

Avionics Shop
Carpenter Shop
Ordnance Shop

Storage

Support Equip. Shop
Comm Repair Shop

Comm Office

Storage Shed

Sewage Lift Station’
Scout Lodge

Septic Tank/Drain Field
Dog Pound

Sewage Lift Station
Imhoff Tanks

Primary Clarifer






BLDG. NO.

* 622
624
* 625
* 626
* 627
628
* 630
* 632
701
702
703
704
* 705
708
709
710
711
714
715
716
804
808
810
812
813
814
815
816
817
818
819
820
821
822
824
827
828
829
830
832
833
840)
841)
* 843
849
850
852
* 870
899
1000
1001

JOB ORDER NO.

VA2A2200
VA2A2200
VA2A2200
VA2A2200
VA2A2200
VA2A2200
VA2A2200
VA2A2200
VA2A5100
VA2B4200
VA2A5100
VA2B4200
VA2B4200
VA2E4300
VA2E4300
VA2B4300
VA2B4400
VA2A3900
VA2C5600
VA2C5600
VA2A3700
VA2C4400
VA2C3900
VA2C3900
VA2C3900
VA2C3900
VA2C3900
VA2B4100

VA2C3900

VA2B4100
VA2B1300
VA2A4100
VA2B5600
VA2A4100
VA2N4300
VA2C4300
VA2C4300
VA2B5600
VA2C4300
VA2C3900
VA2A1500

VA2C3700
VA2B4600
VA2C3700
VA2A2300
VA2A2200
VA2A5300
"'VA2C4400
VRFRO100
VRFR0400

OCCUPANTS USE.

Chlorine Contract Chamber
Sludge Drying Beds
Trickling Filter
Secondary Clarifier
Sludge Holding Tank
Sewage Disposal Complex
Secondary Clarifier
Trickling Filter

0il Storage Bldg.

SNCO Quarters

0il Storage

SNCO Quarters

BOQ

Bath House

Outdoor Swimming Pool
Officer's Club

Homer Baacon Fac.
Pyrotechnics Magazine
Antenna Pole

Antenna Tower

Radar Maint Bldg.

Radio Shop '

Supply Office & Warehouse
Gen. Warehouse R.I.
Gen. Warehouse R.I.
Storage Bldg.

Storage Bldg.

Thrift Shop

Comm Shop/SNCO Club Storage
Admin. Bldg.

Trans former Vault
Headquarters Bldg.
Flagpole

Provost Marshal

SNCO Club

Ceramics Hobby Shop
Auto Woodwork Hobby Shop
Flagpole

Storage Bldg.
Operation, Storage
Steam Plant

Maintenance Hangar
Operations Bldg.

Ground Electronics
Sewage Lift Station
Septic Tank/Drain Fld
Skeet Range

Diesel Shop

Master TV Antenna Tower
Sewage Lift Station

A-3-B-2-Y






BLDG. NO,

1002
1003
2000
2001
2002
2002
2005
2800
2801
2802
2803
2805
2806
* 2860
* 2861
3000
3002
3500
3501
3502
3503
3504
3505
3506
3507
3508
*:-3515
3602
3604
3605
3606
3608
3616
3619
3620
3621
4010
4011
4012
4101
4102
* 4104
* 4105
* 4106
* 4108
* 4110
* 4112
* 4113
* 4114
* 4115
* 4120

¥ X % 2%

*

JOB ORDER NO.

VRFRO600
VRFR0400
VRFR0O100
VRFRO400
VRFRO500
VRFRO600
VRFS0100
VA21:4300
VA2A2300
VA2B4900
VA2A5300
VA2A5300
VA2A5300
VA2A2300
VA2A2200
VA2B4400
VA2A5600
VA2B6000
VA2A2300
VA2A4100
VA2C5600
VA2A3700
VA2A2900
VA2A1900
VA2B1300
VA2A2300
VA2A1200
VA2B4400
VA2B4400
VA2B1300
VA2B4400
VA2B4400
VA2C3900
VA2B1300
VA2B4400
VA2B1300
VA2A4200
VA2B2500
VA2C4200
VA2A6200
VA2A6200
VA2A6200
VA2A6200
VA2B3700
VA2B3700
VA2B3900
VA2D5600
VA2D5600
VA2D5600
VA2D5600
VA2A30600

OCCUPANTS USE

Raw Water Pump House
Sewage Lift Station
Master TV Antenna Tower
Sewage Lift Station
Water Storage Tank
Water Pumping Station
Flume :
Rec. Bldg./Boat House
Septic Tank/Drain F1d
Bulkheads

Recreational Pier
Boat Ramp

Boat Rack

Public Toilet

Septic Tank/Drain Fld.
TACAN Ground Elect
TETRAHEDRON

Radar Pad

Septic Tank/Drain Fld.
Admin Bldg.

Antenna Tower

Motor Transport

Fuel Disp. Pump

Well House

Trans former

Septic Tank/Drain Fld.
Generator Bldg.
Transmitter-Proj.
Transmissometer-Rec.
Transformer Station
Coilometer Projector
Coilometer Detector
Storgae

Trans former Pad
Airfield Lighting Bldg.
Transformer Stati.n
Barracks

Cooling Tower

General Mass

A/C Wash Rack

Utility Shed

A/C Wash Rack

Utility Shed

IMA Hangar
Maintenance Hangar
Supply Warehouse

Jet Engine Test Fac
Jet Engine Test Stand
Jet Engine Test Shed
Jet Engine Test Shed
Training Bldg.

A-d=HO=g-1




-




BLDG. NO.

4122
4123
4125
4130
4140
4150
5001
5009
5010
5011

% % ¥ ¥ %

% % % %

o

* Indicates New Buildings Since 19kk

JOB ORDER NO."

OCCUPANTS USE

VA2A4100
VA2B5600
VA2A2300
VA2A1900
VA2A1900
VA2A1900
VA2A1900
VA2A1900
VA2B3600
VA2B3600

Headquarters Bldg.
Flagpole

Sewage Lift Station
Water Tank

Well House Non/Potable
Well House Non/Potable
Raw Water Pump House
Raw Water Pump House
GMSP School

GMSP School
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REPORTS

This APPENDIX contains copies of the most current TYPE A
ANNUAL INSPECTION SUMMARY {REPORT NAVFAC 11014-1} for M(CB-

Camp Lejeune and MCAS{H}. New River.

A.- Type A Annual Inspection Summary as of 30 June 19703 Marine
Corps Basea Camp Lejeunea North Carolina-

B.- Backlog of Essential Meintenance at Mari. < Corps Air

Station{Helicopter}. New River. North Carolina

APPENDIX 4 to
ANNEX A







TiFE 1 NUAL LISPECTION SUMMARY - TRANSMITTAL SHEE® : ’ s REPORT 524216 1id taet
NGFES 341 824 (10-67) ] g
Sizercedey NVIOCKS 2729 ;
g 2R.T R0290 Instructions for conpleting fora are caontaiz 4 in NAVFAC P-322
RIS ool il 5 R N e T T T s e i sl L] T
. Fild 1iine ‘Corps Base B wedoed e
o~ . . Y, -1 3 g B
wp Lajeune, lorth Caroliua Yarine Corps Dase il
All ficilities iaspected are in satisfactory .__n"iill’_l{(_zjc",'no’ North Carolina 28,’:42._@ 5‘ e 2
cenlits except those listed on Form NAVFAC CODE 8. FOR PERIOD ENDING Mo 5
=110t 2, Living eéssential deficiencies Fiitar woAm
ahich o ot be accorplished Jduring the 30 June l’il_’ﬂlo
curreat fiscal year due to.lack of resources., s, 10 ; 7. COPIES TO 9. INSPECTEO BY
S e ol ] Commandant of the Marine ‘ [] servre
: e DRE R o/ Corps (Code COM)
3 e ek .’l... VA “;/ - el vin [}?_] CONTINUOUS [:] $.r.8
= ; £ 3 e o OMP .
LS E a0 ,/- , BY DIRECTION [_] 2395.1:;:::%-«5:“ l ' PTHSR R
% i 10 1 12 T 3
- DATE OF APPROXIMATE
FACILITIES NOT INSPECTED REASON PREVIOUS CATE OF
SIS : INSPECTION NEXT (%SPECTION _
ilone
|
I8, FIRST EnDORSEMENT
l TRl . LS | .
il 2 ‘. v P
FRCY:  Base Maintenance Officer : ; DATE : e
Conrents 2
Th2 undersigned confirms that the items of deficiencies reported in attached form NAVFAC 9-11014/62 are essential
in cccordance with the criteria contained in MCO P11000.4A, and that the deficiencies cannot be accomplished dur-
ing the current fiscal year. '
TAB A to
APPENDIX 4 to
ANNEX A
| T LEROY M. DUFFY
BY DIRECTION : ]







INSPECTICH SULSMARY

UNFUNDED FACILITIES DEFICIENCIES

¢ /52 (1262
Tersides ."'14'- ) 3750 Instructions for completing form are contained in NAVFAC P-329.
S sl ] 1-0200 If continnation sheets are required, use this Fora - .‘lll out ﬁlorks el 5, and 6 thru 15 only. ; o ;
YNSRI € g ividy i e e .\ l. —_];‘E—-Simc | JTIC R T T i ',_;_\ : 7 T =
‘Ine Cowxps ﬁ[ ] 2 1 i1
C flnj(}n-;ﬁ_e S i 30 June e = 1070 o e
T Re A e T g Baggen ol 48 e bs
TS S I S TNCEC S Nt S i ; . F_gg-' S 'jﬁﬁiﬁbﬁﬁ' ''''' H??Edﬁé{ﬁ(i’ﬁilr OF ££0| _i'*—
PROJECT | CATEGORY e 3 COST OF A FUNDING  |VALIDATION GR| LINE
LUSERIPTION NUMBER CODE LANE sk RHNE LreM . PUNDEDL inirer Fien Bu g et NG
I TEM 1 DEFICIENCY CODE REVIEW
LANTNLNG FACTLITIRS OMIER THAN BUILDINGS 179 1 S 13.8 HCL 2y 3IAN 7 1
‘.;r.)lin(l wmotoe, repair third rail, w A BafiriaR .
ches, repair track and track bed
2 transforuer and ballast - G-5
is was considered to be minor con-
o by the validating officer for FY-69
:aclosure (3) to GIC letter COM-mmk dated
16 Dacorher 1969 to CG MCB CLMC advised that
it Is ore properly fundable as repair, and
e Ld be iwcludnd ia the next Type "A" Annual
Inspection Summary.
(L) IIAINTEUANCE - TANX AUTOMOTIVE 214 1 12.0 HQM 2¢ 3An Mo 2
Structirral vepairs, glazing and painting of N AT BATTER
windows = ‘1601
(1) STCORAGE - COVERED - INSTALLATION AND .
GG IZATICEA = 442 1 130 HQMC 20 92N "2 3 .
‘oof repale aad wechanical -~ 914 ™M EC WA C AL,
s / D'w:. \,'r.r\u.vL
™ X Bl—l‘ﬂ’"n.\ ;
‘“”I JISTRATIVE FACILITIES 610 1 LL6 HQMC (2% vanw 18 4
cplace main electric service cable, switches NN ReATTER
.”J transformars feeding Building No. 2, mech-
anical Lnn*ird Building No. 2. This was con-
sidercd to be nlnor construction by the vali-
dating o»fficer for FY-69. Enclosure (3) to
CIC letrer CUl-rak dated 16 December 1969 to
CG YXCR CLIC advised that the mechanical portic ;
(511.6) is considered repalr and should be
faded as such and t'» electrical portion
(510.2 including con: lugency) is construction
2ud sbeild be accomplished with funds availab}i % ",-hL,_m,~_-«~L—-w*-
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e CEPTC S B : g RERC L Ve
: ’(l' ‘;“‘“0-‘ SUARY UNFUNDED FACILITIES DEFICIENCIES
P OAS 2730 Instructions for completing form are contained in NAVFAC P-322.
? =020 If continuation sheets are required, use this Fora - Fill out Blocks 2, 5, and 6 thru 15 only.
2 Z = ‘:'_“I' el e ey e e o L o e e e S = e e e T q - ; ; .A.. > : ")E;—:" “""_‘;‘: ”_.—.-'-“ T »:'t‘” = =S
< 2. ACE |(V l\ Ia Liaz"c 3. U.i1.C 4. FOR PERIOD ENDING s e
larine Torns T’"f‘,o
Loy ¥Tata 58 Mowkh Garolina lﬁ_[;] Sao ol o o geed e 3 Banal 1979 ?;M '_3__
6 7 B gl e Tl g 1 12 13 14 15
R e . verr- | UNFUNDED ~ |RESPONSIBLE| DATE OF EFD|
My TR PROJECT | CATEGORY 7 i ciceil §LCOST OF : FUNDING |VALIDATION OR| LINE
BLSCRIFICN NUMBER COCE %}gs tooe | LiNe 1TEM  FUNDEDI - “soipce’ |'éFp on-SITE| NO
; DEF I CIENCY CODE REVIEW
15cally. . The construction portion is not
tcl 1:La the backlps. |
HOUSING DETACHED FACILITIES 723 1 5. 2050.0 HQMC 24 oAN 10 5
repairs, interior painting, elect- W A BURTTIR,
mechanical # 206, 107 and 411
1) U 2RITY FACILITEES - I{ORALE, WELFARE
2D REG) ;"_' EICLAT, 740 1 35.0 HQMC GC JAN 19 6
itructaral repalr, exterior and interior paint- i DB AR
ing, electrical and mechanical - TC-930
JLLCTRICITY - DISTRIBUTION AND TRANSMISSION
i it : 812 1 11.0 HQMC {24 Inn 1o 7 §
& cwver transmission poles across North- W A BLwTTL,
‘lectrical Conductors, 400 MCQ's, replace
was listed as a backlog of essential
in the Type A Annual Inspection
-her than housing, for FY-67 and sul-
a special project on 15 March 1967
cd qut to correct the deficienc
o have been advised that there 18
in V., Iquarters Marine Corps as to
is item should be llousing or Other
2. We have not been advised of .
Wa listing it as a requirement,
cl the egtimated cost to corredt
the backlog.
requlred to correct the de-

e £ -







BAE UET L ETIon sufARY UNFUNDEO FACILITIES DEFICIENCIES s S ek
s ¢ i Instructions for completing form are contained in NAVFAC P-329.
s sefvi-0iny If contiauation sheets are r-:v""ircd ase this Form - Fill out Blocks 2, 5, and 6 thru 15 only,
= g & o :‘- _:;:ﬁ Pt s e e R s L\ i ”l;:{ls:smc i R R e FOR PERIOD & TG 3 e SFET S
myrfac: €orpg Base = ,
4,‘ B o 0 rﬂ-xnl L—IJ Sl S i ;O 7-'110 A | R B4 "_‘!”_ o l; ot
53 i h Wi B g O TSR e s Ry - 15
A L TREN I VST i W 1 cers. | UNFURDED |7 |RESPONSIBLE| DATE OF EFO|
PROJECT | CATEGORY ek AP e coeY bF FUNDING - |VALIDATION OR| LINE
CLSCRIFTICN NUMBER CODE LINE | %Y1 Line 11em  [UNDEDl  “souece | 'eFp on-sire]  No
L TEM % 1 DEFICIENCY CODE REVIEW
25 the secondary clectrical distri-
By in the private side of Knox
Par. Corrective action will require
« Corgiiruction project, but the deficieucy is
listad heve to show that there is a require-
sat, Lut neot including the estimated cost to
correst the deficlency in the backlog ($28.5).
I.”..\'I‘, STEAM - SCURCE 821 1 $  30.0 HQUC 24 3an 10 3
Ranlada (4) fluid drive hydraulic couplings - LJA BATTES,
1730
(1) WATER - SUPPLY, TREATMTNT AND_STORAGE 841 1 98.7 HQMC B 9
Leplaza (4) wellsi= 605, 613,(3-14 and TT=-55 QLAQWTO
Xt W A BLATIER
(2) WNTER < SUPPLY, TREATMENT AND STORAGE 841 b HQMC 10
Japlace (2) wells - 630 and 631
Tiis pmj:ecr has been submitted as a Milcon
iken. ::paratlon of plans and specificationg
.‘.s beea approved by NAVFAC for wells 630 and ’
3L (104 ) e are listing 1t as a require-
i?"‘L, but not including the estimated cost to
correet the deficlency in the backlog.
2403 _ 851 1 156.0 HQMC  |Fermod | 11
X3svrfipce ol comd ‘Blvds
' =
SIDEUALYS ATD CTHER PAVEMENT 352 1 49 .2 HQMC 2 12
Replace Lrolien sidewalks base wide.
Sub Total $ 5380.3
SEOUEE & o PR e e e T

A-4-A-4







JeCTIoON St

TYPE N B! ‘:~I;'}';K;L(l|3-.~'7) ARY UNFUNDED FACILITIES DEFICIENCIES =
i7ersedes ML XS 2730 Instructions for conmpleting form are contatned tn NAVFAC P-322.
5-024-0709 If contianation sheets are reqlnrcd use this Fora - Full out Blocks 2, 5. and 6 thru 15§ tnly
ACTiVITY ) 3 2. ACT: \IIV LL‘_-S . 'J 1.¢C. 4 G)N f‘L IUJ LN(‘IL- S J0 a8 L
wine Corps Base L\ ] ka SO
Caip Trioune, North P1r011n1 (B[] rwusine 30 June 1970 b oFd3 o2
$ 4 i CTRER s s BRI e T e T T o T 5
g R e e o e e I L )
UESCRIPTION NUMBER CODE LINE CiEeveY | TINE 1 TEM FUNDEDL oot : BT et D
FAEN % | pericrEncy cobt by 1)
CIEURTICATIONS - BUILDINGS 131 2 $ 12 .8 Local 13
tural repair, exterior and interior painte
3y voplace ringing and tone equipment, Courtpe .
couze Bay, Telephene Exchange - BB-69
Qeplacoment of main battery, Courthouse Bay,
To2lephone Exchange - BB-69
Azplacement of main battery charging equipment|,
~ourthcouse Bay, Telephone Exchange - BB-69
Prplocoment of manual telephone switchboard
Lo the Base Tralning Facilities - HP-11
23-69, TP=450, 24, VE<127 and 11
(79) TRAINING BUILDINGS 171 2 177.6 Local 1-4 14

Structural repairs, exterior and interior pain
inz, electrical, mechanical and replace (9)

reofs - 1303, M-102, M-104, M-124, M-126, M-21
11-307, 11-321, 1-402, M-406, ¥-409, M-413,
=413, 1{-501, }-522, 11-603, BB-32, BB-43,
3-49, 53-63, BR-30, BB-33, BB-39, BB-90,
.3-91, BB-92, BE-93, BB-95, BB-100, DB-133,
13-139, Be-174, BB-175, BB-176, RR-214, TC-341
379, M-101, M-113, M-119, M-121, M-123, M-125,
14-127, M-323, 1324, M-326, M=327, M=405, M-40
M-411, =412, He420,10-622, H-514, M-516, M~52
3%, B-50, BB-71, BB-73, BB-32, BB-142,
RR=53, 540, 743, 744, 314, 374, M-139, M-403,

CR-106, VL-125, VL-135, VL-137, VL-133, VL-144
‘ IA" 1[‘9

VL-145

and
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5B NUAL THSPECTION SUNMARY

SRT Pisel
UNFUNDED FACILITIES DEFICIENCIES
14162 (13-67) ? £
47 .l < N§I'CRS 9730 Instructvons for conpleting form are contained in NAVFAC P-3292. e
T1-2000 If continnation sheets are required, use this Form - Full out Blocks 2, 5. and 6 thru 15 + nly.
3 ¢ 3 ’ \'_': P R T e i S P Ty B < e e e c—— —— ,——"'_‘.‘—"- Lh.gé .1.:_.7__‘..3.,. U,.'l';'e.:_" B S 4 ;'L;?'Pll'l;"')'L o . AT o b .' e .: > s =
A =X HOUSING FeitAL TEAR
Vardne Corps Base L:lﬁj =
. . - . SING N oF 7.1
Cazp Lojieune, Morth lxollna (3] rovan __ 39 June e 1970 |72 '1'“‘11:
e e R e B T R 1 12 13 14 15
e e g e ey i f e serr. | UNFUNDED RESPONSIBLE| DATE OF EFD
: M PROJECT | CATECORY e creney |8 COSY OF L ... FUNDING  [VALIDATION OR| LINE
[LSCRIPTICN NUMBER COUE ';'r:i, cove | LINE ¥TEM - FUNDEDE sougee Leppion.site]: no.
§ 2 CEFICIENCY COOF REVIE ' l

:
C34) TOANIUDNG FACILITIES OFINR THAN BUILDINGS 179 248 . AL Local 1-3 15
LErdetus vepalr, exterior and interior paint ‘ |
1y wloctrical, mechanical and replace (3) : ‘
>uf3 - C-5, A-1, B=-12, D-29, D-30, F-2, F-3, |
-11, r-13, I-1, R-212, R-303, ¥-315, M-113, |
=700, 8-771, 8-772, $-773, S-774, 5-1763,
SE=131, 8TC-1200, STC-1201, STC-1202,
t2-1203,  57C-1204, S1C-1205, STC~1206,
1C-1273, 5-246, K-406, S-154, $S-155, $-156,
152,.8=159, 8-247, S-249, §-351,
352, 82150, 8-377, SX=5A 82’3-161, SBB~133, ' ‘
©C-4C, SCC-21C, SRR-65, SRR-66, SSU-10, |
tC-1219, 5VL-123, SVL-167, F-10, K-305, K-319 |
=321, 1-6, L-7, L-8, L-3, SRR=-244 and SRR-245

]

=157 g

(17) MAINIENANCE - TANK, AUTGHOTIVE 214 2 28.6° | Local | 1-2 16

Structural repair, exterior and interior paintp
~u3 and mechanical - 574, 793, 739, 775, 901,
13, A=

» A=1, A-11, BA-130, FC- 100 GPl 1502, ; .
-120, TC-/73, S-921, $-821, and STC-620

1]

Lul repair, exterlor and interior paint

g, ‘ nkeal and replace part of (2) roofs |
43, '/v‘zf), 1202, 1404, 1410, 2627, M-103 and
51C+344

|
i
\
TUTCNANCE = PUBLIC WO2KS REPAIR AND 219 | . 2 26.6 Local 1-4 B

A-4-A-6






Ldw

1953, TP-449, VL-166, TP-451,

CTIQN SULIIARY

UHFUNDED FACILITIES DEFICIENCIES

2. l\.l’\tll"
Mavine Corps “wae
Cn ay T." j\‘t’h

8

DESCRIPTION

B ————————. . —

LtSS 3. uU.i1.C

EL"] HOUSING

Instructions for completing form are contained tn NAVFAC P-322.
If coatinuation sheets are rcqutred use this Form - Full out Blocks 2,

, and § thra 15 only.

T3, FOR PCRIOD LHDING

65, 66, PT=4, PT-6, PT~7 and PT-8

%G5 - COVERED =~ DEFOT

{3) STL2AGT - COVERED = II SSTALLATION AND

VERNPRC AL

‘J'h Pﬁgnlwvn [B[‘] HOUSiNG 30 Inno
j I “-~——37 "_N«‘.;‘ . _.—ll bl
T g e B At R L . UNFUNDED
PROJECT | CATEGORY ;32 § COST OF
NUMBER COLE %TEM LINE ITEM
DEF ICIENCY
310 13.7
air, extevior and interior paintp
441 23.6
442 154.6

trmctural repaly, axterior and interior paint

machanical, electrical and replace (8

8 - 132, 145, 229,° 323, 334,343, 405,
434, 437, 440,445, 512, 571, 747, 776,

¢93, 2G4, 905, 916, 1012, 1101, 1103,
1118 1212, 1301, 1606, 1944, A-8, A-9,
A l?, A-14, M- Llh, 1-122, M-133, M-151,

11-314, 11=330, 1403, 1:-512, M-601,
n-ﬁzo, PA-123, RB-30

g |

N

7, 5ab=140 and 553-170

6Hy DEVELODL: S0P 82D TEST BUILDINGS

cructival vepair, interior painting and mech-
endenk =:915,.°1011 ;.- 1117421211 ,~1316 and 1317

BB-31, BB-36,

, C?-2, GP-3, GP-4, CP-6, GP-7, GP-8,
..-9, "G2-10, cp-11, GP-12, PT-9, RR-16, RR-43,
-59, =200, RR-240, TC=-342, TC-1020, TC-102B,
3-1025, 1C-1030, TC-1032, TC-1034, TC-1035,
TP-452, 366,
.25, D-40, 1M-136, 332, 1-301, 1~319,
50h, 10-606, 11-613, S-752A, BB-192, TP-418,

vomm wa iz e e b - -~

v ————e, v

kil

IRESPONSIBLE| DATE
FUNDED

FUNDING
SOURCE
CODE

Local

Local

Local
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! '»' S 2730 Instructions for conpleting forn are contained in NAVFAC P-322.
079 If continuation sheets are required, use this Fora - Full out Blocks 2, 5, and 6 thru 15 only.
i 6] eieaCHIvIIY R BTy T ST S i “'“::?;’[ ] L§§"' T 3. 1.6 [ 4 FoR PeRioD ENDING .“:,.7 i 2 75 T Ga e
” .\ 1JUSING 1ECA YL AR
Mavine Towps Rasae
o E S R R L S L 2 30 yng - S ioiRe] Fogge (Shaisea ke
i iy N St A 7 ”_?~~— ol W T Wit o bk T T o isﬁ*
PROJECT |cATeGcoRry | P-99 LA ;J%;gﬂoig’ RE?ESS?LgLE\i?:EA?foilgg LINE
CLSCRIPTICN NUM3ER COCE LINE €5 | Line 1Tem  [FUNDEDl “soupce | EFD ON-SIfE| NO..
e “% | DEFICIENCY CODE REVIEW e
(54) ADHINISTRATIVE BUILDINGS 610 24 8 7108.:2 Local 1-3 21
FEE iral repajyr, extericr and interior paing-
1z, rechanfeal; electrical and replace (5) .
vegds el 59501201235 23373k 28317,5320,
236, 337, 339, 340, 342, 400, 423, 439, 513,
522, 535, 337, 533, 756, 900, 1100, 1115, 1403,
1407, M=105, 14-131, M-132, M-144, }M-200, 1-201,
=401, M-h1h, A-416 {-521, 11-621, M-612,
\-152, B3-5, Bi-15, BB-23, BB-37, BB-38,
3-47, B3-35, GP-5, RR-11, RR-205, RR-249,
1-7, YL=-100 arnd VL-105
(34) f‘,L? KVUSIIG ~ BACHELOR ENLISTED
CUARIEZS (/0 MES 7122 2 319.2 Local 1-3 22
;;btglal r“pdlr, exterior and interior paing-
w7, electrical, mechanical and replace (35)
roofs =53y 633 67, 404, 406, 410, 422, 426,
576, 597, 515, 527, 1109, 1i-128, M-211, M-212|
“1-215, 1=216, 1-217, =218, M-219, M-220,
-221, =222, -4-223, M~22&, M-225, 11-226,
11227, 11-223, M-229, M-234, M-235, M-236,
il-375, 11-309, M-311, M-313, M-316, M-3183,
=503, “-th, 14-507, M=-509, M-511, M-518,
H=60h, =607, H-609, M-611, 1-614, }M-616,
=522, =21, H=32, BA-102, BA-104, BA-105,
Z8-11, £B-12, BB-13, BB-14, RR-1, RR-2, RR-4,
'R=5, 12=201, 2R-202, RR-2G3, RR-204, RR-206,
22-207, R2-203, RR-209, RR-210, RR-213, RR-219, ‘
22-229, RR-221, RR-223, RR-224, RR-225, TC-1044,
.and TC-1065
s i e o e e bt i 2 MRS Sy ) STIONER, (VSRR T R ey ] PRSI SNV Sl R SEnopS ) PRCTR o

Aeli=A=-8

C-12357
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fyre 4 Lt SULIARY UNFUNDED FACILITIES DEFICIENCIES o Rbphl
4 S 2739 Instructions for coapleting form are contained in NAVFAC P-322.
! 200 7[ conttanation sheets are I‘-'-(lnrcd use this Fora - Full sut Klocks 2, 5, and 6 thru 15 unly. 3
€ ac Less 01,00 3. FOR PEAIGD EwD (L 2 Y CIATR Y
: e Mavine Cecips “ﬂse r*li] gz g
Cap Tmjeune, Mowth Cavolina [BL] revsime 11 June 1270 ”q s e
% TR g R &0, g 7 3 s | 10 | 12 AT e s B
UNFUNDED FCSPONSIGLE| DATE OF EFD
: PROJECT |cATecoRry | P-92 1 1 3 COST Of 1 Fuspineg IvaLiDATICN OR| LinE
LESCRIPTION NUMBER COLE LINE . €Y | Cine 1Tem  [FUNDEDL . “source | EFD cri-Sife| - No
I TEM @ | DEFICIENCY CODE REVIEW
JSING = DETACIIED FACILITIES 723 2<% 8.4 88,3 Local 1-3 23
venaly, exterlior and interior paintk e
; » mechanfical and replace (25) .
safs =105, 395, 503, M1-2G2, 572, M-109,
11-205, 11209, 11207, M- ?”“, 11-209, M=-210,
1i=415, 1%-513, B3-72, n3-96, D3-93, B3-~115,
£3-115, 3B5-151, RR=-211, RR~-212, RR-213, RR-215|,
"1=216, RR-217, TC-950, TC-1010, TC-1013,
£3=1515, TC-1016, TC-1042, TC-1044, TC-1045,
12-1430, TC-105%, TC~1052, TC=1054, TC-1140,
TC<1141, 1=315, VL-101, VL-104 and VL-156
(3) TRC.P. UTUSING - BACHELOR OFFICERS QUARTER 724 2 31.7 Local 2-4 24
Srracte-al rvepair, exterior and interior paint-
i1a2, olectrical, mechanical, replace (1) roof
copize2 and part of (3) rcofs - M-130, 2613, :
2517, =231, 14-232, 1-233, 3B=45 and RR-9 !
712) TRCOP HOUSTNG - EMRERGENCY 725 2 13,7 Local 1 - 25@)
vuctural repair, exterior and interior paintp :
ing - 23-101, BE-102, BB-103, BB-104, BB-105,
p2-1C6, 7 _-107, 23-103, BB-109, BB-110, BB-111},
£t-112, nB-113, ©BB-114, BB-117, BB-118, BB-119|
23-129, nB-121, B3-122, BB-123, BB~124, BB~126|
2h-127, on-123, pn-129, RB-130, BB-131, BB~132)
E3-133, ©LB~136 and Bu~137

A-4-A-9

C-1209%7






AWy ity beo ool UNFUNDED FACILITIES DEFICIENCIES i
! AS 2 Instructions for conpleting forn are contained in NAVFAC P-329.
00 ¥f continuation sheets are rcquircd use this Fora - Fill out Blocks 2,5, and 6 thru 15 caly.
S o et — T o s ki LESS: vy [ dailedoCo s o - | Ae FOR.BERIGO CODING o RO :...‘ B & o * 2
-3 Dase (Wlx] HOUSING FISLa vEAG l ‘
UG, 1.’) f h C" colina [3[] HausI e _3 JL}H(__‘. B e l‘)/O 2| 9*' 3 7”' o
=== o PN S ST IR W T AT ST R T PR az_“m—_TS = if"v>n"}}vm_
PROJECT | cATEGORY | . P-29 el 9”33%2“%3 o Rtfﬁﬁjffi“uiﬁﬂ§g$foili Lise
FestHyr 1108 NUMBER covE LINE o &S0 oo fng frem FUNORDL = songer * Lergolfesrre |t %o
FTEM eI oEriCencY copt REVITN
LR ) 'f'{ FACILITIES - PERSONNEL SUPPORT
D3 730 218 -19.3 Local 1-2 2(‘
ruohiy vepair, exterior and interior paintf
ing, maochanlcal and replace (1) roof -~ 18, 140D,
2500, -6, TC-701, A-15, 1:-303, CR-115, SH-3A)
16-207 ard 20624
(53) CCIZWUNITY FACILITIES - MOR ALE, WELFARE
ALD RECRZATIONAL « INTZRIOR 740 2 133.2 Local 1-3 27
Structural vepalr, L\LLILOL and interior palnt~
ing, al:ctrical, wechanical and replace (9)
tcofs = H-109, A~116, BB-16, 4, 062, 403, 524,
11-134, 11-320, 11-602, BA-10L, BB-3, DBB-54,
1T-57, 24601, 1006, Bu‘177 319, 1106, 1107,
LoH=-4002, 115 300, M-129, 751, USO, BB-2,
Rl=3, TC~900, 2615, 425, M 240, B”-27 2625, !
£-33, 1215, 2623 14-233, 1-135, SA- 23, 341, ! |
03, 1,39, 1933, 2626, E~1, M-302, M-419,
s T "'-3"0 TC-1024, TT-44&, TT~2451, TT-2455 .
«dLCil-4025 :
(23)CotaUNITY = MORALE, "ELFARE AIND
RECRIATIOCUAL, EXTERIOR 750 2 15.4 Local 1-4 23
Structucal repair, exterior painting and re-
gopfactiy; - =73, S<140,78-141, 8-142, S<346,
$=347, 5-544, S~1924, SM=245, SM-246, SM~243,
SLl=£0, 5RR-58, $-2634, SD-9, SBR-186, SM-190, ,
$°n=30, $-1732, S-1940, S-1976, S-1979 and
11=-59

€125y

A 4-A-10
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ol s L(l, po ol kot i UNFUNDED FACILITIES DEFICIENCIES
£ i 44 A 2730 Instructions for completing form are contained in NAVFAC P-322. :
ol 5-004-0200 If continnation sheets are ru;ulred use this Form - Full out Blocks 2, 5 and 6 thru 15 anly. )
. g v e A e T et ot W L SR R CTLE TG T T e 7 |
. . & oo {j HOUSING FISCAL AR
vine Coips = 10 3
..‘) y‘(. T aune (B r:_] HIUSING 3() Junr\ 1970 . OF : -
T 1} TR et . oo ] 9. 110 | 1 12 13 ey 15
R e R A S 5.8 . UNFUNDED SPONSIOLE| DATE OF EFD
e PROJECT | CATEGORY ;V9 crevy | § COST OF | o | FUNDING |VALIDATION GR| LINE |
CCSCRIPTICON NUMBER CODE '?ma wooe | LaNE 1Tem  FUNDEDL soupce | eFp en-sirel  No.
' CEFICIENCY CODE REVIEW ‘
(3) T. STEAM = SOURCE 321 2| $ 40.4 Local 1-3 29 ;
L air, exterior and interior :
'), BA-106, D=24, M-625, BB-9 .
- SUPPLY, TREATHENT AIID STORAGE 841 2 10.6 Local 1-4 39
ropair, exterior and interior
ne cloctvical and replace (7) roofs =
M=173 \-133,' RR-35, TC-503, TT-38, 601, 612}
1142, !I~G‘.T:7, DA-109, BB-43, BB~44, RR-47,
TT-45 and SBA-103 :
:

Sub Total

B e

boconsw worasim wer

e e

o o

$1,230.7
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:
€-120%7 ‘
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o e Sy A "UNFUNDED FACILITIES DEFICIENCIES _ :
s ] Instructions for completing form are contained tn NAVFAC P-322. . 7 :
If continuation shcets are required, use this Form - Full out Blocks 2, 5, and 6 thru 15 unly,

tess | 3 vi.c 4. FOR 14160 ENDING Er G Y

rk[j HOUSING [" A ¢ '
rol1va LM[] HIUS NG 30 June _7?70»___”]lf'“ 3

CURAS T 7 r 9 10 X 2 7= 19 P 4 15
g 5 Eng i UNFUNDED [RESPONSIELE| DATE OF EFD
4 Rt PROJECT CATEGORY g % 'CCSTY . OF FUNDING VALIDATION OR L ENE
b piR S e v} Seoper |- LINE 1 TEM . FUNDEDL. . soumce - feFp-on-site] O
: DEFICIENCY CODE REVIEN |
COZITUICATICN LIKES - CCIRURICATION AND CONTRCL 135 3 $ 3.3 Local 31
Noplac-iont of trunking cable across Northeast] ‘
ecl »-d replacement of cable, Hadnot Point :
Gy

areca, bohind Building 1

(3) CPIRATICUAL - BUILDINGS 141 3 6.0 Local 1-2 gl
suctural repair, interior painting and mech-
anical -~ 11, 27 and TC-1041

RFRCUHT CPERATIOCHAL 159 3 2

By Local
1 répair - 1913

(9]
"~

33

(2) LATUTENALCE - SHIPS, SPARES 213 3 4.3 Local 1-2 34
Structural repair, ectgrlor painting and mech-|
onical - A-2 and A-3

(5) AT TEVANCE - ELECTRONICS AND 2
CUL2TUNICATION EQUIPMENT 217 3 2.7 Local | 1 35.

“rructucal repaly, exterior and interior paint
3 o= 442, L44, 11-166, GP-13 and TC-1022

(3) VAIITEVANCE - FACILITIES FOR MISCELLANEQUS :
FPAOCURED ITENS ALD EQUIPMENT 218 3 9.5 Local 13 36

Structural repalr, exterior and interior paint] ¥ .

inge oloctrieaks MOL"llcal and replace (1)
rcof - 1C-910, BB-51 and A-13

(15 "'IZ.':‘J_T.?‘ION STORAGH ~ INSTALLATION AND ' : :
CRGALIZATICHAL 422 3 9.0 Local 1-3 37
Structural rvepafr, exterior and interior paint e

ing = SVL=5, SVL-7, SVL-9, SVL-10, SVL-11,
Uh-12, 5Y1-13, SVL-3, SVL-3, SRR-241, SRR-242],

- e v -

e B e T s e T T - P e ]

A-4-A-12







Leakigs CCTIGN SUMMARY

UNFUNDED FACILITIES DEFICIENCIES

{ I)
e ¥$ 2750 ¢ - Instructions for completing form are contained in NAVFAC P-322
1-0200 If continuation sheets are required, use this Form - Full out Blocks 2,
3 AL 1 : VE 2 ACH, "T;; ; SR s e LESS
HOUSING
Marine Corps DBase
D n ~ : HOUSING
Sl U ek O T T wmieiuap JENST R Agralina
6 8
CATEGORY
LESCRIPTION cdbe

RESPONSTALE

$7L-1, SVL-2, SVL-6, SVL~14 and STC-130

Y CZILD-STCRAGT - INSTALLATION AND

CRGAHEZANTION

Structural repair and wmechaunical = 1300

(3) DISPIISARIES

Struetural vepair and -exterlor and interior
natintiang - CG-492, CG-512 and RR-12

(6) ATMINISTRATIVE STRUCTURLS - OTHER

::ISLAEJRL rcpair, exterior painting and
1) roof - SM-131A, SRA-155, SRR-11A,
, unnurbered Flag Poles and §-1733

LLECIRICITY - DISTRIBUTION AND TRANSMISSION

Peplece (5) street lights Amphibious Area,
plgt (27) street lights Montford Point,
place (20) street lights Hadnot Point around

brick VFICHOUQGS, replace (3) street lights

Snecads Ferry Road and replace (3) street light

Stene Lay

AT, STELM - TPALSMISSION
Repairs to steam plLs 2600 Area

LR

432

550

690

812

322

s - basvare s wrovme wo o m mnar e b

13 14

DATE OF EFD
FUNDING  IVALIDATION OR|l L INE
SOURCE EFD ON-SIIE NO
CohE REVIEW

Local 3

Local 2

Local 1-3

Local

Local 3

33

39

40

41

42

A-4-A-13

Cen2037
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Nlioke il

s . LA SALET [ -4 ALY ¥ | HE;' I
e s L PRSPECTIGH SU. MARY UNFUNDED FACILITIES DEFICIENCIES
SRATAF BN R R R Y ] (lo -67)
Sipercedes NAVDURS 2730 Instructions for conpleting form are contained in NAVFAC P-$29.
S/N-G105-204-0200 If continuation shects are required, use this Form - Fill out Blocks 2, 5, and 6 thrua 15 only.
' A??Ini\ ¢ p:—“ 2. Acn.:ny : T e LESS AT e 4. FOR PERIGD ENDING . T =L ;: —_ f_, R = T Bis
|Al'| " FIZCAL YEAR
lizrine Corps Base e apias ; g :
7 coof o T Chmpi Lataune,” North (€ Carolina [:a:]_] toomnil | RSt e S Jue - e s _Y”_lf) 3% G v B e
. R S e e i AT T TR B BT " " 12 13 SRR BT
R o o % S A e | oer. | UNFUNDED RESPONSIBLE| DATE OF EFD
, pROJECT - Loarkoony ) P38, LEULC T8 cost.or o| FUNDING |VALIDATION OR| LINE
DLSCRIPTICN NUMBER CODE LINE & LINE 1Tem  [FUNDEDE  soupce | eFp on-sife|  NO.
I TEM %% | DEFICIENCY CODE REVIEW
(5) S5tAGE AND INDUSTRIAL ¢ JASTE - TREATMENT
ALD DISTCSAL 831 3 $ 2.0 Local 1-4
“tructural repair, exterier and interior painjt~
g - 32, 11-137, S-721, 8-737, RR-33 and TT-35
(%) REFUSE AND GARBAGE 333 3 3.:2 Local 1-3 %44
Stiuctural repair, exterior and interior painlt-
ing aad replace (1) roof - M-101A, TC- 921,
‘/f-ll and VL-107
(3) ToADS : 851 3 4.5 Local 1-3 45
Structural repair - $-353, $-859, 5-860, S-80l,
5-263, SBA-143, SBA-149 ahd SVL-126
(1) ““TLRCAD TTACKS 3860 3 1.5 Local 3 46
Struciural repair - S-302
(2) G: cunbsS, FENCING, GATES AlD GUARD TOWERS 372 3 4.0 Local 1 47
RPepair ko. fences - ST=-7 and 1711 .
FIRE AUD OTHER ALARM SYSTELS 330 3 b i Local 48
Replacement of twenty (20) fire alarm boxes,
Iadnot Polnt Arca - Circuit No. 2 and 3
(2)- UTSBRITANREGUS UTILITIES 390 3 LS Local 49
Stractuval repalr, exterior and interior paing=-
ing 2.1 replace (1) coolii; tuier ~ $-2636
and M-237 :
Sub Total $ 82.2
GPAID TOTAL $1,893.2
L s oo s I AT






Aste K. VR 4

TYTE A SuSutL INSPECTION SUMMARY AT NCIE 2 g s RERDS T3 6! !
5 e 0 Y UNFUNDED FACILITIES DEFICIENCIES (PF  3CTED) ;
f‘:'i‘f" s S i0hS 2730 Instructions for coapleting form are contained in NAVFAC p-322.
$:%-C105-C04-0200 If continunation sheets are required, use this Fora - Fill out Blocks 2, 5, and 6 thru 15 unly.
PR PFse i pin eyiar e R b e i & S iees R T R TIR R e 5. s
. “ Al DUSING FillAL YLAR
ifacina Covps Dase E[:—‘] e 1 1
NS B R, ik i2mme, Morth Carolina [a]] Sl S0 dung ool 1888 e OF e X e
T ioaeie (e RS BB 3 10 s 12 ”_Tau el R Y T
B A ol 3 Sar] P ;9" “err. | UNFUNDED | . RESPONSIBLE| CATE OF EF3|
2 PROJECT [ CATEGORY oo oy Er $ COST OF e FUNDING ALIDATICN CRI LINE
CLSCRIPTION NUMBER COCE LEE “ome | LiNe 1TEM FUNDEDl 5oipcE VEFD oN-SIIE]  NO
LTEM DEFICIENCY CODE REVIEW
CCITIDNICATION LINES - COMMUNICATION AND 135 1 Sl 25 HQLC 1
QNI .
cplace trunking cable no. 7 across Wallace
Creeck at the bridge
i b TTOH LINES - CO""UIIICATION AND 135 1 26.9 BQMC 2
2lacement of cable no. 21 from Sncads Ferry
ocxd to Duilding No. 4014
UATINTEUANCE - TANK, AUTCHOTIVE 214 j ¢ 11.0 HQuc 3
Glaze and paint windows - 1502
2CADS : 851 1 77.0 HQMC 4
Replace fender south side Onslow Beach Bridge |-
53:3_1“ 1.2253 ;
FIRE AVD OTHER ALARM SYSTEMS 330 1 26.7 HQRMC 5.
2 1 ce 72 fire alarm boxes on Circuit 3
GRAND TOTAL $154.1
UNTLURED FACILITIES DEFICIENCIES (PROJECTED)

12080






BACKLOG OF ESSENTIAL MAINTENANCE. {MCAS{H}-» NEW RIVER}

Backlog of Essential Maintenance. identified at this time. is
$118.8b0-.00 and the Backlog of Essential Maintenance and Repair is

$bb2.400-005 however. the Inspection Branch has been understaffed

and has not identified all the facilities requiring corrective
action. As a result. the above dollar values are minimal and do
not reflect the true condition of the Marine Corps Air Station

{Helicopter}. New Rivera North Carolina-

TAB B to
APPENDIX Y4 to
ANNEX A

A-4-B-1







L9/AIP/wls
12250
15 December 1970

CIVILIAN PERSONNEL SERVICES CONSOLIDATION STUDY

1. Problem. To determine the feasibility of providing civilian personnel
services to Marine Corps Air Station (Helicopter), New River, by Marine
Cérps Base, Camp Lejeune, North Carolina.
2. Assumptions

a. That the quality of civilian personnel services resulting from con-
solidation must be.better than that presently available within MCAS(H), New
River, in order to derive any positive benefits.

b. That consolidation, if effected, would be accomplished by a common
servicing agreement similar to the one currently existing between MCB,
Camp Lejeune and Naval Hospital, CLNC.

3. Facts Bearing on the Problem

a. Appendix F of the Department of the Navy Civilian Manpower

Instruction 250 (Guidelines for Consolidation of Civilian Personnel Offices)

states in pertinent part that "An activity having fewer than 300 employees
should not ordinarily operate even a Class B CPO, nor otherwise process or
maintain personnel records, if located proximately with another Department
of Defense activity which operates a CPO."

b. MCB, Camp Lejeune and MCAS(H), New River are contiguous.

c. MCB, Camp Lejeune and MCAS(H), New River are both under the manage-
ment control of the Commandant of the Marine Corps.

d. MCB, Camp Lejeune has a staff of personnel specialists that can
immediately be made available to MCAS(H), New River, both by personal visit

and telephone. The approximate distance of the MCB, Camp Lejeune Civilian

ANNEX B
B-1







L9/AIP/wls
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Personnel Office from the center location of employees at MCAS(H), New -

River is 13 miles.

e. MCAS(H), New River currently receives certain civilian personnel
services from MCAS, Cherry Point, which is located at a distance of
approximately 50 miles from the Camp Lejeune complex.

f. Official personnel folders would be maintained at the MCB, Camp
Lejeune CPO for the MCAS(H), New River employees. Working files for its
civilian employees would be maintained by MCAS(H), New River.

g. A civilian personnel assistant type billet will remain at MCAS(H),

New River as a point of contact.

h. MCB, Camp Lejeune anticipates a transfer of one civilian billet
from MCAS(H), New River to MCB, Camp Lejeune CPO to compensate for

additional workload.

i. Personnel allowances for these activities are currently as shown

below:
Activity Graded Ungraded Total
MCB 832 14,94 2326%  (92%)
MCAS 3 24 =201 (08%)
TOTAL 909 1618 2527

* Includes 38 graded and 14 ungraded employees in the Naval Medical
Field Research Laboratory, but does not include teaching personnel in the

Camp Lejeune Dependents! Schools who are paid on a school-year basis.

ANNEX B

B-2
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J. Staff of the Civilian Personnel Offices

Activity Military Civilians Total
MCB 0 27 27*
MCAS 0 i 2
TOTAL 0 29 29

* Includes 1 Nurse, 1 Truck Driver, and 1 billet to compensate for
providing civilian personnel serviced to the Naval Hospital, CLNC
L. Discussion. It is understood that command relationships and respon-
8ibility will remain unchanged. It is fufther understood that responsibility
for monitoring the personnel services at MCAS(H), New River will remain with
COMCABEAST. The amount of monetary savings to be expected by consolidation
is unknown. Provision of civilian personnel services is contingent upon
transfer of one civilian billet from MCAS(H), New River to MCB, Camp Lejeune,
with sufficient funds to support a GS-5 grade level, until such time as
appropriate adjustments in ceiling and funds can be accomplished.
5. Conclusion. That MCB, Camp Lejeune can provide civilian personnel
services to MCAS(H), New River, provided that one civilian billet with
supporting funds, is transferred from MCAS to the MCB CPO.

6. Recommendation.

a. That MCB, Camp Lejeune provide civilian personnel services to

MCAS(H), New River.
b. That one civilian billet be transferred from MCAS(H), New River to

MCB, Camp Lejeune to compensate for additional workload.
¢ /A

(/ / ’l // 3 :
\A\.' .'I'Q Pl@ \/

Director of Civilian Personnel

ANNEX B
B-3 :
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MOTOR TRANSPORT SUPPORT SERVICES CONSOLIDATION STUDY

1. PROBLEM. To conduct a study to determine the feasibility of
consolidating the common motor transport support services at the

Marine Corps Air Station (Helicopter), New River with those of the

Marine Corps Base, Camp Lejeune.
2. ASSUMPTIONS

a. That motor transport common support services shall be consoli-
dated to the maximum practicable degree.

b. That MCB, Camp Lejeune will provide motor transport common
support services to other activities in the Camp lejeune area; i.e.,
function as the "lead activity."

c. That the motor transport support requirements in the immediate
future will remain at approximately the same level as in the immediate
past.

d. That maintenance of all vehicles and equipment is current and
does not require other than normal méintenance manhours and/or materials.

e. That the quality of motor transport maintenance will continue

at the same level or at an improved level.

3. FACTS BEARING ON THE PROBLEM

a.' MCB Motor Transport Department operates administrative-use vehicles
in support of tenant Fleet Marine Force commands and Marine Corps Base
organizations, including dependent schools.

b. MCAS(H), New River operates administrative vehicles as necessary
to carry out its assigned mission, including school bus transportation,
and support for two Marine Air Groups. MCAS currently has a requirement

for 25 additional vehicles to increase the level of support; therefore,







there will be a need for at least 25 additional maintenance/operations
personnel. The personnel available for maintenance are. adequate for the
equipment now on hand but an increase of equipment will add to the
maintenance workload. y

c. MCB Motor Tranmsport Department performs lst through 4th echelon
maintenance on organic commercial vehicles; 2nd through 4th echelon
maintenance on commercial vehicles assigned for Fleet Marine Force
in-garrison use, U-Drive pools, Public Works vehicles, and Mobile Con-
struction Battalion, U. S. Atlantic Fleet vehicles; and occasional 4th
echelon maintenance for the Naval Hospital vehicles. (Maintenance per-
formed for the Naval Hospital, Public Works Department, and Construction
Battalion, U. S. Atlantic Fleet is on a reimbursable basis.) MCB Motor
Transport Department also performs 2nd through 4th echelon maintenance
on all materials handling equipment assigned to 2d Marine Division and
Force Troops, FMFLant, on a reimbursable basis.

d. MCAS Transportation Division performs lst through 4th echelon
maintenance on assigned administrative vehicles, aircraft support vehicles,
maintenance/groundskeeping equipment, and engineering type equipment.

e. MCB Mainte nance Department perforﬁs maintenance on assigned
engineer/groundskeeping-type equipment.

f. MCB Motor Transport Department's preventive mainte nance program
is established under Marine Corps directives; whereas, MCAS Transportation
Division's preventive maintenance progm m operates under Naval Facilities
Engineering Command directives.

g. MCB Motor Transport Department collects cost/utilization data in
accordance with Marine Corps directives, while MCAS(H), New River complies
with Naval Facilities Engineering Command directives.
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h. Marine Corps Base administrative vehicles and materials handling
equipment replacement is programmed at Headquarters Marine Corps and is
based on age, mileage, and maintenance costs expended. MCAS administra-
tive vehicles and materials handling equipment replacement is based on
a recommended three-year program submitted by the using activities.

4. DISCUSSION

a. General

(1) Within the Camp lejeune area there are three Motor Transport-
type organizations that operate and maintain administrative support-type
vehicles and equipment: MCB, Camp Lejeune; MCAS(H), New River; and
Naval Hospital, CLNC. These organizations provide motor transport service
support that is both common and uncommon to each other; however, some
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