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$ UNITED STATES MARINE CORP![
MARINE CORPS BASE j
CAMP LEJEUNE, NORTH CAROLINA 28542 - -. 1 RAPLY MEPERITO

15/EHJ /mkc
P11010/1

1 8 DEC 1970

From: Commanding General

To: Commandant of the Marine Corps (Code COA)

Via: Commanding Officer, Marine Corps Air Station (Helicopter),
New River, Jacksonville, North Carolina 28540

Subj: Consolidation of Support Services in Camp Lejeune Area;
Interim Report omn

Ref: (a) CMC ltr COA-2-jmm of 13 Jul 1970
(b) CG MCB CLNC ltr 4A/MDD/mkc over P11010/1 of 9 Sep 1970 to
CMC : £
(c) CMC ltr COA-2-mn of 23 Sep 1970 to COMNAVFACENGCOM
(d) COMNAVFACENGCOM ltr FAC-1051H/HLH:bg 11000.27 of
~ 16 Oct 1970 to COMLANTDIV NAVFACENGGOM
(e) COMLANTDIV NAVFACENGCOM ltr 09BC: HDH:mt 11000.27 of
~ 4 Nov 1970 to CG MCB CLNC

Encl: (1) Interim Report on Feasibility Study for Consolidation of
Support Services in CLNC Area (MCAS(H), New River with
MCB, Camp Lejeune) (10 copies).

1. In accordance with reference (a), enclosure (1) is submitted as an
interim report.

2. The final report will be submitted upon receipt/review of the de-
tailed analysis of the subject consolidation, which is being conducted
by the Atlantic Division, Naval Facilities Engineering Command
(LANTDIV NAVFACENGCOM). References (b) through (e) apply.

3. The consolidation of various support services/functions at the
Naval Hospital, Camp Lejeune, with those of MCB, Camp Lejeune, is

the subject of separate correspondence.

J. 8. CALLENDER
Chief of Staft

Copy to: (2 ea)
p COMCABEAST

NAVAIRSYSCOM

NAVFACENGCOM |
‘ NAVFACENGCOM LANTDIV |







HEADQUARTERS, MARINE CORPS BASE
CAMP LEJEUNE, NORTH CAROLINA 28542

4Yp/MDD/awk -
P11010/ 1
18 Dec 1970

INTERIM STAFF STUDY

Subj: Feasibility Study for Consolidation of Support Services at

Marine Corps Air Station (Helicopter), New River with those

of Marine Corps Base, Camp Lejeune
Ref: (a) CMC 1tr COA-2-jmm of 13 Jul 1970

(b) CG MCB CLNC 1ltr 9/WWS/ jew of 23 Aug 1966 (Consolidation
of Conimon Support Services in CLNC Area)

(c) CO MCAF New River 1tr 201:TNJ:ct of 22 Jul 1966

(d) NAVCOMP INST 7100.43 (Budget and Funding for Public Works
Maintenance and Operating Cost)

(e) CG MCB CLNC ltr 4A/MDD/mkc over P11010/1 of 9 Sep 1970
to CMC

(f) CMC 1tr COA-2-mn of 23 Sep 1970 to COMNAVFACENGCOM

(g) COMNAVFACENGCOM ltr FAC-1051H/HLH:bg 11000.27 of
16 Oct 1970 to COMLANTDIV NAVFACENGCOM

(h) COMLANTDIV NAVFACENGCOM 1tr O9BC:HDH:mt 11000.27 of
4 Nov 1970 to CG MCB CLNC

(1) CG MCB CLNC ltr 15/EHJ/awk over P11010/1 of 24 Sep 1970
(J) CMC 1tr COA-2-dhw of 7 Aug 1970

INTRODUCTION

a. Background
(1) Reference (a) directed that reference (b) be updated,
giving full consideration to reference (c) in evaluating the economic

and operational aspects of consolidating real property functions at

Marine Corps Base, Camp Lejeune; Marine Corps Air Station (Helicopter),







New River; and Naval Hospital, Camp Lejeune; with this command
operating as a "lead activity" as outlined in reference (d). A final
report of the study is required by 31 December 1970, and a progress
report was requested by 30 September 1970.

(2) 1In accordance with paragraph 5 of reference (a), reference
(e) requested the assistance of an Engineering Field Division of the
Naval Facilities Engineering Command (NAVFACENGCOM) in conducting a
detailed analysis of the subject consolidation. References (f), (g),
and (h) implemented this request.

(3) Reference (i) constituted the requested progress report.

b. Scope. Paragraph 3 of reference (j) stated in part that "This

guidance is not intended to preclude the study of additional functions
at the discretion of the activities‘concerned." Accordingly, and in
consonance with the Commanding Officer, MCAS(H), New River, the following
functions were selected for update/resubmission:

(1) Maintenance (As directed by reference (a)).

(2) Civilian Personnel (As directed by reference (j)).

(3) Motor Transport.

(4) Quarters and Housing.
NOTE: Laundry Operations was not included due to previous consolidation.
1. PROBLEM. To evaluate the economic and 6perational aspects of
consolidating various support_servicea/functions at the MCAS(H), New
River with those of Marine Corps Base, Camp Lejeune.
2. ASSUMPTIONS

a., That the Department of the Navy's policy pertaining to consoli-

dation of support services among shore activities remains:







(1) That wherever two or more naval shore activities are in
close proximity to each other, common support services shall be consoli-
dated to the maximum practicable degree and furnished by the major/"lead"
activity.

(2) Thét this policy is based upon an effort to effect economy
in manpower, materials, and overhead without reducing operational
effectiveness.

b. That future support requirements will remain at approximately
the same level as that which currently exists, and that the standard/
quality of support will be maintained at current levels or improved.

c. Facilities vacated as a result of the consolidation can be
effectively utilized by the commands involved with relatively small cost
for alterations or improvements, or can be deactivated at a reduced
cost of operations and/or maintenance.

d. Consolidation will require necessary coordination by the various
Department of the Navy Bureaus/Commands and Headquarters, Marine Corps
(HQMC) to achieve a standardized and integrated effort. Specific areas
requiring coordination are:

(1) Both military and civilian personnel ceilings and manning
levels will require coordination/revision between respective commands
based on assumption of additional support sérvices/fpnctions by MCB,
Camp Lejeune.

(2) Allowance lists for all equipment used in conjunction with
major support services/functions, including construction and materials

handling equipment, will also require coordination/revision.







(3) Funding

(a) Funding will be accomplished initially on a reimbursable
basis at the station level until such time as it 1s determined feasible
and desirable to arrange for a transfer of funds at the HQMC/NAVAIR level.

(b) HQMC, in coordination with the Navy Comptroller, ﬁill
determine a method for MCAS(H), New River to pay normally nonrecoverable
and other identifiable costs to MCB, Camp Lejeune, during the period of
reimbursable payments.

(¢) Subsequent to the period of reimbursable payments,
budgeting and funding procedures will be established to provide for a
transfer of funds at the HQMC/NAVAIR level.

(4) Conflicts in existing directives issued by higher administrative/
operational headquarters will result from this consolidation and that as
these inconsistencies are identified, Headquarters, Marine Corps and Navy
Management Bureaus will revise these directives in order to permit final
consolidation.

e. Specific assumptions are'listed in the individual studies,
Annexes A through D.

3. FACTS BEARING ON PROBLEM

a. General
(1) The continuing shortage of funds for operation and maintenance
of facilities requires that every effort be made to realize savings through
consolidation of functions at activities which are located in the same
geographical area.
(2) MCAS(H), New River is contiguous to MCB, Camp Lejeune.

(3) Current on-board military population (approximate) in the







Camp Lejeune Area is as follows:

(a) MCB, Camp Lejeune (Includes

2dMarDiv and ForTrps, FMFLant): 34,000 (89%)

(b) MCAS(H), New River: 4,000 (10%)

(¢) Naval Hospital, CLNC: 400 (019%)
TOTAL: 338,400

(4) Total FY-71 Operating Fund Authorization (approximate),

including reimbursable, for the Camp Lejeune Area is as follows:

(a) MCB, Camp Lejeune: $55,500,000
(b) MCAS(H), New River: 6,500,000
(c) Naval Hospital, CLNC: 2,300,000

TOTAL: $64,300,000

b. DMaintenance

(1) Maintenance and Utilities Division of the MCAS Public Works
Department employs less than 100 civilian/military personnel to accomplish
their maintenance functions; whereas, MCB Maintenance Department employs
well over 800 civilian/military personnel in order to .rovide maintenance
support to FMF tenant commands and organic MCB units.

(2) Maintenance control systems of the two activities are
different in that the managerial systems utilized at MCAS(H), New River
are responsive to Naval, vice Marine Corps Directives.

¢, Civilian Personnel

(1) MCAS Civilian Personnel Office (CPO) provides support services
for only 201 civilian personnel; whereas, MCB Civilian Personnel Office
supports over 2,300 civilian personnel. (NOTE: Attention 1s invited to

the fact that Navy Civilian Manpower Instruction No. 250 states, in

effect, that activities with less than 300 employees should not operate

a CPO, if located in close proximity with another DOD activity.)

v







(2) MCAS(H), New River currently receives civilian personnel
support assistance from the MCAS, Cherry Point CPO, which is located
at a distance of 50 mileg (approximate;; whereas, the MCB, Camp Lejeune
CPO is located only 13 miles away.

d. Motor Transport

(1) MCAS Transportation Division operates approximately 250
pileces of motor transport equipment/vehicles in support of FMF aviation
tenant commands and organic MCAS units; whereas, MCB Motor Tranéport
Department currently operates over 1,400 vehicles/equipment in support
of FMF tenant commands and orgénic MCB units.

(2) From an administrative standpoint, many differences/
variances exist in equipment managemeht and cost accounting/reporting
procedures utilized by the Marine Corps and the Naval Material Command.

e. Quarters and Housing

(1) MCAS Quarters and Housing Office administers only 435
housing units; whereas, the MCB Quarters and Housing uffice administers
over 4,700 housing units. ‘

(2) Based on a percentage of the housing assets currently
avallable for assignment (September 1970), the waiting 1ist for MCAS
quarters is almost double that of the MCB waiting list, i.e., 29% for
MCAS(H), New River and 15% for MCB, Camp Lejeune.

4. DISCUSSION
a. Maintenance. See Annex A; Annex C (i.e., Maintenance-type
equipment/vehicles); and Sections VI and VIi of Annex E (Organization/

Resources Evaluation of MCAS Maintenance Control Division and Maintenance/

Utilities Division).







b. Civilian Personnel. See Annex B.

¢. Motor Transport. See Annex C and Section IX of Annex E (Organization/

Resources Evaluation of MCAS Transportation Division).

d. Quarters and Housing. See Annex D and Section VIII of Annex E

(Organization/Resources Evaluation of MCAS Housing Division).
e. PFunding ‘

(1) Expense Operating Budgets (EOB)

(a) Consolidation implies lead activity financing of the
assets, including manpower, necessary for performing the consolidated
functions on a reimbursable basis. The lead activity would therefore
have to incur relaiively long term obligations, such as civilian labor
force, and depend upon quartersly reimbursement of the host EOB. The
functions being addressed in this study are of considerable magnitude.

(b) An alternative to this severe hazard to the integrity
of the lead activity EOB, would be total funding of the consolidated
capability by that lead activity. This, of course, ..plies that the
mission of MCAS support/maintenance would fall to MCB, Camp Lejeune and
this latter is a problem properly the subject of an entirely separate
study.

(2) The concept of consolidation predicated on MCB, Camp Lejeune
being lead activity also implies that economies will be realized out
of MCB absorption of MCAS overhead by MCB standing capability -- or by
the addition of less expense than would be incurred by MCAS(H), New
River in performing the same function. Conversely, if there is no
"marginal" capability with which to absorb additional load, there is no

economic advantage to consolidation. Economies of consolidation are not







attendant unto mere elimination of duplication. They will be brought

about only by the utilization of any marginal capability extent in the
lead activity.

5. CONCLUSIONS. (Awaiting receipt/review of the detailed analysis of
the subject consolidation, which is being conducted by the Atlantic
Division, Naval Facilities Engineering Command (LANTDIV NAVFACENGCOM) .
References (e) through (h) apply.)

6. RECOMMENDATIONS. (Same as paragraph 5. above.)

ANNEXES:

A - Maintenance

B - Civilian Personnel

C - Motor Transport

D - Quarters and Housing

E - MCAS Organization/Resources Evaluation Report







15B/HAP/ai
P11010/1

1 6 DEC 1970
MAINTENANCE CONSOLIDATION STUDY

1. PROBLEM. To determine the feasibility of consolidating the functions

of maintaining real property, including family housing, at the Marine Corps

Air Station (Helicopter), New River with those of the Marine Corps Base,

Camp Lejeune.
2. ASSUMPTIONS

a. That the staffing of the two activities is not balanced and is not
directly proportionate to the existing workload.

b. That the standards of maintenance will be in accordance with Marine
Corps Order P11000.4 .

c. That the workloads in maintenance of the two activities will in-
crease as facilities are added and existing facilities become older.

d. That the work accomplished by MCB, Camp Lejeune, as the lead activity
for MCAS(H), New River, will be performed on a reimbursable basis, except for
overhead and indirect expenses.

e. That once having accepted any function, the lead activity is re-
sponsible for it and the internal organization of consolidated maintenance
is immaterial as long as the work is timely, properly performed and
appropriately documented.

3. FACTS

a. The two activities are contiguous, with the prin¢ipal maintenance
shops of MCB, Camp Lejeune located approximately l4-miles from the shop
facilities of the MCAS(H), New River.

b. Currently, MCB, Camp Lejeune is authorized 810-civilian and 47~
military billets in the Base Maintenance Department, as shown in Appendix 1,
Tab A. The Maintenance and Utilities Division of the MCAS Public Works

ANNEX A
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Department, MCAS(H), New River is authorized 73-civilian billets, as shown

in Appendix 1, Tab B (Attention is invited to the fact that an Organization/
Resources Evaluation of the MCAS Public Works Department conducted in December
1969 (See Annex E) identified a requirement for approximately 40 additional
maintenance personnel).

c. Maintenance control systems of the two activities are different in
that the managerial systems utilized at MCAS(H), New River are responsive
to Naval, vice Marine Corps Directives.

d. Facilities at MCB, Camp Lejeune and MCAS(H), New River have been
increased since the last consolidation study was made. See Enclosure (1)
to Tab B to Appendix 3 for a listing of the new facilities at MCB, Camp Lejeune,
and Enclosure (2) to Tab B to Appendix 3 for new facilities at MCAS(H), New
River.

e. The Marine Corps Base telephone system, except for housing, is
operated/maintained by MCB Maintenance Department. The Marine Corps Air
Station(H) telephone system is owned/maintained by the local telephone
company (Carolina Telephone Company).

f. Under an agreement of common support services at MCB, Camp Lejeune
and MCAS(H), New River, the Cénservation Division of Base Maintenance Depart-
ment acts as a consulting agent, and gives technical aid and advice for the
overall improvement, restoration and preservation of the natural resources
of the New River Air Station and Oak Grove (HOLF) Pollocksville.

4., DISCUSSION
a. General
(1) The Base Maintenance Department, MCB, Camp Lejeune and the
Maintenance and Utilities Division. Public Works Department, MCAS(H), New
River have similar functions (see Appendix 2) and aécomplish work by similar
controlled maintenance procedures.
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(2) Certain responsibilities of the MCAS Maintenance and Utilities
Division are not common to the Base Maintenance Department. These functions
include management of the Facilities Projects Program; Military Construction
Program; Bachelor/Family Housing Program; and Transportation Services.

(a) 1In addition, the MCAS Public Works Officer has the
additional ddty as Assistant Resident Officer in Charge of Construcfion for
Atlantic Division, Naval Facilities Engineering Command (LANTDIV NAVFACENGCOM)
construction contracts at the MCAS, New River.

(b) Consolidation of MCAS Transportation Division and Base
Motor Transport Department is being studied concurrently with this study
(See Annex C).

(3) The Commanding General, MCB, Camp Lejeune (via the Commandant'
of the Marine Corps) has requested that the Naval Facilities Engineering
Command render assistance in the conduct of this study by conducting a de-
tailed analysis of the subject consolidation.

b. Budgeting

(1) MCB, Camp Lejeune. Maintenance funds are provided by Head-

quarters, Marine Corps. Base Maintenance Department budgets for all areas
of mission responsibility, including labor/material for general operational
funding, and labor and material for the following specific areas:

(a) Maintenance and repair of buildings, structures and
grounds, including family housing. .

(b) Maintenance and repair of Utility Plants, distribution
systems and their equipment.

(¢c) Purchased utilities.

(d) 1Insect/rodent control and refuse/garbage collection.

(e) Forestry management,

(f) Reimbursable work and services furnished tenants;

appropriated/non-appropriated fund activities; and private parties, as required.







(2) MCAS, New River. Maintenance funds are provided by CMC.

MCAS Maintenance Division budgets for all areas of mission responsibilities
including labor/material for all operations performed by the division and
includes the following:

(a) Maintenance and repair of buildings, structures and
grounds including family housing.

(b) Maintenance and repair of Utility Plants, distribution
systems and their equipment.

(c) Purchased utilities.

(d) 1Insect/rodent control and refuse/garbage collection.

(e) Reimbursable work and services furnished tenants; appro-
priated/non-appropriated fund activities; and private parties, as required.

¢. Maintenance Controls

(1) MCB, Camp Lejeune. Base Maintenance Department has an

Operations Division to administer the Control Maintenance Program. The
Operations Division consists of three Branches: Work Re~eption and Pro-

gramming; Blanning and Estimating; and Inspection Branches. Scheduling of

specific work is done in the Maintenance and Repair Division, and the Operations

Division prepares the Type A Annual Inspection Summary for MCB, Camp Lejeune
(Tab A to Appendix 4).

(2) MCAS{H), New River. The Maintenance Control Division of

MCAS Public Works Department has four (4) Planners/Estimators, who do all
inspections for Type A Annual Inspection Summary (Tab B to Appendix 4), as
well as preparing job orders for the continual accomplishment of work.
Maintenance Control also prepares the schedule of work to be done by the
Maintenance and Utilities Division.

d. Emergency and Service Work

(1) MCB, Camp Lejeune. Maintenance/Repair Division of the Base

Maintenance Department has an Emergéncy/Service Branch which responds to






emergency calls and routine service work. Emergency calls are received

by telephone and emergency/service work authorizations are limited to 16-
hours or less.

(2) . MCAS(H), New River. The Maintenance and Utilities Division

has an Emergency/Service Branch which responds to emergency calls and routine

service work. Emergency calls are received by telephone and emergency/service

work authorizations are limited to 16-hours or less.

e. Specific Work (MCB, Camp Lejeune and MCAS(H) , New River). Both

installations use Specific Work Authorizations which are planned, estimated,
scheduled and accomplished with shop personnel.

f. Preventive Maintenance (Dynamic Equipment Inspection/Services)

Recurring Maintenance.

(1) MCB, Camp Lejeune. Base Maintenance Department performs pre-

ventive maintenance and recurring maintenance on a scheduled frequency.

(2) MCAS(H), New River. The MCAS(H) Public Works Department per-

forms preventive maintenance on a scheduled frequency, when personnel are
available to do it. The Atlantic Division, Naval Facilities Engineering
Command personnel are currently in the process of examining the Maintenance
Control Division and maintenance shops to determine if there are areas that
personnel could be made available to perform more of the preventive mainte-
nance than is now being done.

g. Grass Cutting (MCB, Camp Lejeune and MCAS(H), New River). Each

installation cuts its own grass and maintains their grass cutting equipment

with their own personnel.

h. Roads and Grounds (MCB, Camp Lejeune and MCAS(H), New River). Each

installation maintains its own roads and grounds, with their own personnel/

equipment.






i Refuse and Garbage.

(1) MCB, Camp Lejeune. Base Maintenance Department collects

refuse/garbage and hauls it to the base dump, using assigned vehicles.
Refuse/garbage collection from Capehart, Paradise Point and Naval Hospital,
CLNC quarters areas is picked up by civilian contractor.

(2) MCAS(H), New River. MCAS Maintenance and Utilities Division

collects refuse/garbage and hauls it to a base dump using their own vehicles,
and pays MCB, Camp Lejeune for dump privilege. Refuse/garbage collection
from within family quarters are collected by civilian contractor (same con-
tractor that collects refuse/ garbage from MCB family housing, but under
separate contract).

j. Insect Vector

(1) MCB, Camp Lejeune. Base Maintenance Department has an

Insect Vector Section which in addition to other duties; sprays Public

Quarters at MCB, Camp Lejeune and the Naval Hospital, CLNC; provides and
operates fogging machine for both installations; and provides mosquito con=-
trol for both areas. The Insect Vector Section has personnel who are certified
to buy and handle concentrates.

(2) MCAS(H), New Riwer. MCAS Maintenance and Utilities Division

is authorized one certified Pest Control Equipment Operator to provide insect
control for the MCAS(H), New River area.

k. Backlog of Essential Maintenance

(1) MCB, Camp Lejeune (As of 30 June 1970; Tab A to Appendix 4)

Deficiency Code 1 $ 580.3
Deficiency Code 2 : ;23077
Deficiency Code 3 82.2

Total $1,893.2







(2) MCAS(H), New River (As of 1 July 1970; Tab B to Appendix 4)

Deficiency Code 1 & 2 $ 662.4
Deficiency Code 3 118.7
Total $ 781.1

These numbers indicate only the backlog that has been identified and documented.
As a part of the present Atlantic Division, Naval Facilities Engineering Command
study, it is hoped that their inspectors will identify the total backlog at
MCAS(H), New River. The Management Assistance Office Project Report 39-032069
(Annex E) shows that additional personnel are required to support the normal
workload of the Public Works Department, and also the personnel requirements
to support the normal workload and to implement a five-year plan to reduce
the present backlog of essential maintenance and repair.

3 Utilities

(1) MCB, Camp Lejeune. The Utility Division of Base Maintenance

Department, MCB, Camp Lejeune consists of the following branches: Steam
Generation; Water Treatment; Sewage Treatment; Cold Stora~ and Gas Plant.

(a) The Steam Generation Branch consists of ten high pressure

steam plants with a total of twenty-four boilers. The ten plants are manned
twenty-foﬁr hours a day, seven days a week. Steam Generation Branch personnel
aré responsible for maintenance and upkeep and efficient operation of the high
pressure boilers, also maintenance and operation of all school and small heat-
ing boilers. Total number of boilers responsible for is seventy-five.

(b) The Water Treatment Branch consists of seven complete

water treatment plants and seven water systems, located throughout the MCB,
Camp Lejeune Complex. Water treated per day totals approximately 10,000,000
gallons. The water treatment plant personnel are also responsible for the
maintenance and operation of seventy-eight deep wells and four swimming pools.

All plants and pools are manned 24-hours per day, or are checked by a roving
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patrol during each eight-hour shift, with the exception of §-2632 which is

only used during the summer months. A

(c) The Sewage Treatment Branch consists of seven complete

sewage treatment plants, both primary and secondary treatment. These plants
are located throughout the MCB, Camp Lejeune Complex with total sewage per
day, approximately 8,000,000 gallons. The sewage plant personnel are also
responsible for the maintenance and operation of forty-three sewage 1lift
stations. All plants and lift stations are manned twenty-four hours per

day or are checked by a roving patrol each eight-hour shift.

(d) The Cold Storage Branch operating personnel have a

primary function of operating equipment such as compressors of the freon/
ammonia type, also reading and recording temperatures in the refrigeration
rooms. A secondary function is the production of ice that is consumed
throughout MCB, Camp Lejeune. The major and minor repairs to equipment are
performed by the plant personnel. The plant operates on a twenty-four hour,

seven-day a week basis.

(e) The Utilities Division of Base Maintenance Department

maintains a work force within each section to perform mechanical repairs

\

and preventive maintenance.

1. The work consists chiefly of repairs to boilers;
pulverizers; coal scales; conveyors; compressors; controls; forced/induced
draft fans; pumps of all types, including feed water,‘oil, chemical, air,
sewage lift stations, deep well and water distribution pumps and all boiler
appurtenances, fuel oil heaters, soot blowers, burners, valves and plant

piping systems; as applicable to each branch.

2. Support services are received from the Maintenance

|
\
|
and Repair Division. Nature of these services includes rebuilding boiler
|
furnaces; building scaffolds for high work; building maintenance; fabricating }
|
|
|
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replacement parts; balancing fans; replacing babbitt bearings; rewinding

electric motors and replacing bearings in electric motors.

(2) MCAS(H), New River. The Utility Branch of the Maintenance

and Utilities Division, Public Works Department, MCAS(H), New River consists
of the operation/maintenance of a Water Plant; a Sewage Plant; and a Steam
Generation Plant.

(a) Water Plant consists of one water treatment plant; nine
deep well pumping stations; and one other small well, which is independent
of plant treatment (using soda ash and chlorine as form of treatment supply-
ing two buildings).

1. Water plant operates twenty-four hours a day and is
manned sixteen hours a day.

2. Water Plant personnel also operate two swimming pools.
Pools are checked each hour for chlorine residual during period of operation
(normally noon to approximately 2000), and the hours from 0800 until noon
are utilized for back washing filters and performing operational maintenance.

(b) The Sewage Treatment Plant consists of eleven sewage

lift stations; one primary clairifiers; one digester; two trickling filters;
two contact chambers; two secondary clairifiers; one holding tank; and drying
beds. The sewage plant operates twenty-four hours and is manned eight hours
a day. Sewage plant personnel operate and performs operational maintenance
on above equipment.

(c) Steam Generation equipment consists of three high pressure

boilers and six low-pressure/hot-water-heating boilers, located throughout
MCAS (H), New River. The three high pressure boilers are contained in one

manned plant, operating on a twenty-four hour, seven day a week basis.
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Operating personnel perform operational maintenance and check smaller boilers
in outlying areas once on each shift and more often, when malfunctioning
equipment makes it necessary.

(d) The Utilities Branch of the Maintenance and Utilities

Division, Public Works Department, utilize operational personnel to perform
operational maintenance.

1. This consists of replacing pump/valve packing; ad-
justing leaking glands; replacing gauge glasses; and at times as additional
personnel are available, replacing leaking valves; overhauling boiler blow
down valves; and over-hauling pumps.

2. Support services are received from the Maintenance
Branch of the Maintenance/Utilities Division, MCAS (H) Public Works Department.
This support consists of mechanical repairs and equipment over-haul/replacement.

L CONCLUSIONS. (Awaiting receipt/review of the detailed analysis of the

subject consolidation which is being conducted by the Atlantic Division, _—

= &
Naval Facilities Engineering Command (LANTDIV NAVFACENGCOM) ; References (e)-—-

|
through (h) apply). |
|

6. RECOMMENDATIONS. (Same as paragraph 5).

=7 4

< JONES
Colonel, USMC
Base Maintenance Officer

APPENDIXES

1. Personnel
2. Functions
3. Facilities
4. Reports
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PERSONNEL

This APPENDIX gives the Table of Organization of the

Maintenance Department of M(B- Camp Lejeune and the

Public Works Department. MCAS{H}: New River: with an

organizational chart of each.

Table of Organization of Base Maintenance Depart-
ments Marine (orps Basea Camp Lejeune.
Table of Organization for Public Works Departments

Marine Corps Air Station{Helicopter}. New River.

APPENDIX 1 to
ANNEX A






TABLE OF ORGANIZATION (Base Maintenance Department, MCB, Camp Lejeune)

This TAB contains the present organization of the Base

Maintenance Department, Marine Corps Base, Camp Lejeune,

North Carolina, with organizational chart.

TAB A to
APPENDIX 1 to
ANNEX A
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MCB’L 5320 . ’ . TABLE OF ORGANIZATION
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This TAB contains the present organization of the Public
Works Departmenta. Marine Corps Air Station {Helicopterl}a

New Rivera North Carolinas with Organizational Chart.
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3 AIR STATION, (Helicopter), New River

7 August 1970

130 Permanent Civiliu.s
6 Tcaporary Civilians
2 Surmer Hire Civilians

33 Military

171 TOTAL
Public Works
Department
2 Military 1 Civilian
Engineering Maintenance & Maintenance Housing Transportation
Division Utilities Control Division Division
2 Civilians. Division 6 Civilians 1 Civilian 2:Mil, - 2 Cly,
faintenance Utilities Family Maintenance
Branch Branch —1 Housing Branch ! Branch
5 Civilians 1 Civilian 2 Civ, 1 Mil, 10 Civ, 1 Mil.

Building
Trades
15 Civilians

General

Services
9 Civilians

(i« B e g

Mechanical!
Trades.. -

Emergency

Services

16 Civilians

10 Civilians

Heating

—1 8 Civilians

W ﬂ't er

—] Sewage

9 Civilians

Warehouse
—1 2 Civilians

L_Operat@ons
Rranch
22 Civ,- 1 Mil;

BOQ
1 Civilian
3 Military
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Maintenance/Utilities Division

General Foreman II

Mull Tim
Vacant
Temporary

e Permanent

Civilian Billets

Utilities Branch

1 Foreman (Ldgmn)

Heating

8 Boiler Plant Operator

Water
1 Leader,Vater Treat.Opr.
3 Water Treat.Plant Opr.
5 Helper,Water Treat.Plant
tlpr.;

Maintenance Branch
1l General Foreman I
1 Maintenance Scheduler
1 Shop Planner
1 Shop Planner (Vacant) "
i=z-anical Trades Emergency Service
# o 1 Foreman(Ldgmn)(Vacant)
o oy I 3
\ ‘iQQ;;q (Ldgmg) 2 Electricians
A Narieve 2 Plumbers
& 3 Pipefitters
2 Zlectricians A
aloed 1 Locksmith
1 Sreetmetal Viorker :
= e % 1 Glazier »
1 Zlectrician (Linesman) '
1 Fefrig/AC lMechanic & Sorryaey
- 5:ﬂr15/ C Mech. (Vacant) 1 Heating Equip. Mech.
SRS L / 3
l 1 Pump Equip. Mech.
4 1 Electrician (Linesman)
1 Refrig/AC Mechanic
~~ 338
Puilding Trades General Service
| . (Il* 1 Foreman (Ldgmn)
e P)f 12 lb‘m) ¥ 1 Pest Control Equip.Opr.
3 arpen_erg. 3 Laborer, Heavy
1 Plasterer 3 Laborers
2 Pxinri a =
Firainters 1 Labvorer (Temp)

Sewage

2 Sewage Disposal Plant
Operator

)
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TABLE OF ORGANIZATION

BILLET DESCRIPTION

RANK

MOS

m—-Oo=

1/0 no. PUBLIC WORKS DEPARTMENT MCAS {H} NEW RIVER

p
A
P

AUTHORIZED

NA/CIV

AG/ OFF

ENL

ZDE

FMF AUG

OFF

ENL

NAVIMC

NAVIMC

MAINTENANCE & UTILITIES DIV

| GENERAL FOREMAN II PU

UTILITIES BRANCH

FOREMAN {LDQﬂN} UTILITIES

l

HEATING SECTION

BOILER PLANT OPERATOR

WATER SECTION

| LFADER. WATER TREAT. OPR.

WATER TREAT. PLANT OPR.

HELPER+ WATER TREAT. PLT OPR

ww

ISEWAGE SECTION

SEWAGE DISPOSAL PLANT OPR

MAINTENANCE BRANCH

GENERAL FOREMAN I PUW

MAINTENANCE SCHEDULER

SHOP PLANNER

| e

MECHANICAL TRADES SECTION

FOREMAN {LDGMN} MAINT

WELDER

PLUMBER

ELECTRICIAN

SHEETMETAL WORKER

ELECTRICIAN {LINEMANZ}

REFRIGERATION & A/C MECH

e i s e

EMERGENCY SERVICE SECTION

FOREMAN {LDGMN} MAINT

ELECTRICIAN

| PLUMBER

PIPEFITTER

. LOCKSMITH

" GLAZIER

CARPENTER

. HEATING EQUIP MECH

| PUMP EQUIP MECH

. ELECTRICIAN {LINEMANZ

REFRIGERATION & A/C MECH

S =l i A T WA il U R N U

|BUILDING TRADES SECTION

. | pAINTER.

__FOREMAN {LDGMN} MAINT

CARPENTER

PR b B v e

D p e n e
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PEST CONTROL EQUIP OPR 1
LABORER~ HEAVY 3
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FUNCTIONS

This APPENDIX describes the functions of the Base Maintenance

Department, MCB, Camp Lejeune, North Carolina.

APPENDIX 2 to
ANNEX A






BASE MAINTENANCE DEPARTMENT FUNCTIONS AND RESPONSIBILITIES

- BASE MAINTENANCE OFFICER

The Maintenance Officer is responsible to the Commanding General for
maintenance management in accordance with Facilities Maintenance Manual
MCO P11000.4A, Marine Corps Supply Manual, Volume V, MCQ P4400, 2oy
current Marine Corps directives and current Base Orders and established
policies. '

In order to accomplish the mission, Base Maintenance is organized
into six Divisions and Specml Staff, with functions as follows:

SPECIAL STAFF

Managcmfent Analyst 5 - S L ; \

Provides staff assistance to the Maintenance Officer and his Division
Directors in the administration and management of the Base Maintenance
Department through the conduct of analytic studies, analysis of maintenance
management reports and recommended remedial action based thereon, and by
carrying out continuing management programs or special projects for the
Department as a551gned :

Maintenance NCO - o

Liaison between military and civilian work force in areas of maintenance
and area police. Maintenance representative on inspections and conferences.

ADMINISTRATIVE DIVISION

Advise and furnish assistance to management and all levels of supervision
on matters involving civilian employees such as disciplinary actions, appeals,
grlevances complaints, attendance, leave, security clearances, incentive
awards, hours of work, contributions, collections, employment and classi-
fication. Maintenance of authorized personnel records and records pertaining
to position and job descriptions, incentive awards, personnel actions, time-
keeping, security clearances, travel orders, fund drives and disciplinary
action. Provide messenger service. Maintenance of records of Class III &

IV plant property and minor property items on charge to this Department,

coordinate and expedite supply support, review procedures and recommend
improvements.,
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Preparation of annual budget which includes personnel budgets and
complete outline of planned application of funds, collect, analyze and
disseminate costs and performance data from current operations, prepare
management reports, prepare feeder information for operating reports, :
maintain required fiscal records, job order accounting and assignment, . °
prepare information for billings for services and utilities rendered on a
reimbursable basis, bill and collect telephone accounts. :

CONSERVATION DIVISION

Responsible for the overall improvement, restoration and preservation
of the natural resources of the Base, to the maximum extent possible, in
the public and military interest; and coordinates all programs of conser-
vation of natural resources to ensure consideration, development, super-
vision, and/or accomplishment within the parameters and criteria of current .
conservation practices, trends, concepts and instructions, consistent with
the military mission of the Base.

a. Forestry Branch. Implement and carry out the Base Forestry
Management Plan which involves preparation and supervision of timber
harvest contracts; reforestation by planting or natural reproduction; timber
stand improvement:_ prescribed burning and fire prevention and suppression.,

b. Fish & Wildlife Branch. Conservation and wildlife management, to
include propagation, preservation and manipulation, predat~ control, food
plot preparation, and enforcement of all state, federal an  base laws and/or
regulations pertaining to recreational boating, hunting and fishing aboard
the Base. -

OPERATIONS DIVISION

Administers the controlled maintenance program for this Department. This
includes: :

a. Planning a maintenance program.

b. Screening and classifying all work requests prior to submission to
Maintenance- & Repair Division for accomplishment.

c. Continuous inspection of buildings, structures, utilities, roads
and grounds to determine the need for maintenance and repair. Preparation
of the Type A Annual Inspection Summary for submission to Headquarters
Marine Corps. :

d. Preparation of manpower and material estimates for job orders.
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e¢. Determination of the need for engineering advice and assistance.

f. Initiation of work requests to the Public Works Officer to perform
work by contract. Represents Base Maintenance at final inspection of work
done by contract. . ke , : ,

g. Responsible for recommendation and justification for special maintenance,
alteration and repair projects when the need for such projects is indicated by
recurring or costly maintenance experience. & ’

h. Receives inspection reports on quarters from Director, Quarters and
Housing and processes work authorizations for accomplishment of work.

TELEPHONE DIVISION

Maintenance and operation of the Base Telephone System. This ‘encompasses
the day to day operation and maintenance and includes: ;

a. Control of official and unofficial telephone service rendered through
the system by investigating and taking appropriate action on all requests for
new service and requests for removal, relocation and rearrangement of
existing service. : '

b. Operation and control of the Base switchboard, including supervision
" of telephone operators. : :

c. Establishment and supervision of a continuous comprehensive
maintenance program by scheduling the necessary inspections, testing and
preventive maintenance work necessary for the accomplishing of detection
and correction of deficiencies and to ensure that the system continues to
give adequate service throughout the life of the equipment.’

d. Maintains a list of public pay stations by number anu location. This
list is used to audit the collection and commission statement submitted by
the Carolina Telephone and Telegraph Company. Coordinate all pay station
service on the Base and maintenance of cable pajrs and station lines used to
service these pay stations. dene :

e. Responsible for requesting the Public Works Officer to assist in
" planning for the necessary expansion and updating of equipment to ensure
that the system will provide sufficient telephone service to conduct official
Government business. ;

f. Maintenance of the Base Fire Alarm System.

g. Maintenance of the switchboard lines and station equipment of the
Base Range Facilities Telephone System. :

h. Maintenance of the switchboards, cables and open wire lines of
the First Infantry Training Regiment Telephone System.

1. The training of telephone technicians in their military specialties
by on the job training.

j. Maintenance of the Naval Hospital Telephone System on a
reimbursable basis.

k. Preparation and publication of the Base Telephone Directory.
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UTILITIES DIVISION

Operaﬂons, maintenance and repair to the utilities plants throughout
" the Base. The major plants are:

a. Steam Generation. Ten central heating plants of both coal and oil
types, requiring continuous watch, containing 24 boilers ranging in size
from 125 HP to 3000 HP, also, 43 small individual heating plants that are
automatic, but are checked daily. Perform inspections and schedules
replacement programs. :

b. Water Plants. Six water treatment plants and eight water treatment
facilities, including 73 wells. All treatment plants require full or part time
watch and those not requiring full time watch are checked by roving patrol.
All wells are checked on each sh1ft. Perform inspections and schedules
replacement program. s :

; c. Sewage Treatment. Seven.treatment plants with 24 lift stations., .
All plants require full or part time watch and those not requiring full time
watch are checked by roving patrol. All lift stations are checked on each

- shift. Performs inspections and schedules replacement program.

d: Cold Storage Plant. Operation of the equipment required for
refrigeration of the building (22 rooms) and manufacture of ice. The plant
has eight compressors, with two systems, (1) direct expansion and (2)
brine circulation. Requires full time watch. Perform inspections and
schedules replacement program.

MAINTENANCE & REPAIR DIVISION

Maintenance and repair of buildings, structures, roads, grounds, distribution

systems, furniture, heating systems, galley and mess hall equipment, air
conditioners, refrigerato<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>