
UNITED STATES MARINE CORPS
MARIN’ CORP BASE

CAMP LI’JEUNIr. NORTH CAROLINA 28542

24 Feb 1971

From:
To:
Via

Commanding General
Commandant of the Marine Corps (Code COA)
Commanding Officer, Naval Hospital, Camp LeJeune,
North Carolina 28542

Subj: Consolidation of Support Services in Camp LeJeune Area;
Final Report on INaval Hospital, Camp LeJeune with rlne
Corps Base, Camp LeJeune)

Re f:

Encl

(a) CG MCB CLNC itr 15/EHJ/mkc over PII010/I of 16 Dec 1970
to CMC

(b) LANTDIV NAVFACENGCOM ltr 09BC :HI:mt of 17 Dec 1970 to
CG MCB CLNC

(c) CMC Itr COA-2-Jmn of 13 Jul 1970 to CG MCB CLNC

(i) New pages 6 through 8 of basic Staff Study on subject
consolidation (10)

(2) New page A-8 of Annex A (Maintenance) to Staff Study on
subject consolidation (10)

(3) New Annex B (Laundry) to Staff Study on subject consoli-
dation (i0)

(4) New pages C-13 through C-15 of Annex C (Motor Transport)
to Staff Study on subject consolidation (10)

i. Reference (a) transmitted an interim’report on the subject consoli-
dation, and stated that the final report would be submitted upon receipt/
review of the detailed analysis of the subject consolidation, which was
being conducted by the Atlantic Division, Naval Facilities Engineering
Command (LANTDIV NAVACENGCOM).

2. Reference (b) has been reviewed and enclosures (i) through (3) are
forarded as the final report to be submitted in accordance with the
provisions of reference (c). A summary of the overall findings on
whether or not to consolidate is as follows:

SERVICE/FUNCTION

Maintenance

NAVFAC REPORT

No Further Consolidation

MCB, CLNC
RECOMMENDATION

Concu

Laundry Consolidate Do Not Concur

Motor Transport No Further Consolidation Concur





3. The consolidation of various support service;/functions at Marine
Corps Air Station (Helicopter), New R]ver, with those of Marine CoIs
Base, Camp LeJeune, is the subject of separate correspondence.

Copy to: (2 each)
BUD
NAVFACENGCOM
NAVFACENGCOM LANTDIV
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UNITED STATES MARINE CORPS
MARINE CORPS BASE:

CAMP L.JIUNm’. NORTH CAROLINA 28542

 llOlO/l
24 Feb 1971

From:
To:
Via

Commanding General
Commandant of the Marine Corps (Code COA)
Commanding Officer, Naval IIospital, Camp LeJeune,
North Carollna 28542

SubJ: Consolidation of Support Seices in Camp LeJeune Area;
Final Report on (Naval Hospital, Camp LeJeune with Marine
Corps Base, Camp LeJeune)

Re f:

Encl

(a) CG MCB CLNC Itr 15/EHJ/mkc over PII010/I of 16 Dec 1970
to CMC

(b) LANTDIV NAVFACENGCOM lfir 09BC:HH4:mt of 17 Dec 1970 to
CG MCB CLNC

(c) CMC ltr COA-2-Jmn of 13 Jul 1970 to CG MCB CLNC

(i) New pages 6 through 8 of basic Staff Study on subject
consolidation (10)

(2) New page A-8 of Annex A (Maintenance) to Staff Study on
subject consolidation (10)

(3) New Annex B (Laundry) to Staff Study on subject consoli-
dation (i0)

(4) New pages C-13 through C-15 of Annex C (Motor Transport)
to Staff Study on subject consolidation (10)

i. Reference (a) transmitted an intern report on the subject consoli-
dation, and stated that the final report would be submitted upon receipt/
review of the detailed analysis of the subject consolidation, which was
being conducted by the Atlantic Division, Naval Facilities Engineering
Command (LANTDIV NAVFACENGCOM).

2. Reference (b) has been reviewed and enclosures (i) through (3) are
forwarded as the final report to be submitted in accordance with the
provisions of reference (c). A summary of the overall findings on
whether or not to consolidate is as follows:

SERVICE/FUNCTION

Maintenance

NAVFAC REPORT

No Further Consolidation

MCB, CLNC
RECOMMENDATION

ConOL

Laundry Consolidate Do Not Concur

Motor Transport No Further Consolidation Concur





3. The consolidation of various support services/functions at Marine
Corps Air Station (Helicopter), New River, wltn those of Marine CoI1s
Base, Camp LeJeune, is the subject of separate corresjoondence.

Copy to: (2 each)
BUMED
NAVFACENGCOM
NAVFACENGCOM LANTDIV





CONSOLIDATION STAFF STUDY

1. Remove present pages 6 and 7 of the basic Staff Study on subject
consolidation and substitute the attached new pages 6 thru 8 therefor.

2. Delete the word "INTERIM" from the study title on page I.

3. Substitute the word "practicable" for the word "possible" in para-
graph 2a(1) (third llne of page 3).

Enclosure (i)





workload of the Naval Hospital Laundry, provided that an extra work

shift is utilized during the high peak of the four consecutive summer

months, i.e., one-thlrd of each year.

12) The Naval Hospital requires non-dlsrupted laundry service,

with a responsive emergency back-up, and posltlve control features to

prevent the possibility of contaminatlon/cross-lnfection. In a hospital,

the availability of safe stock levels of linen, free from contamination,

is equally as essential as uninterrupted utilities or availability of

proper food supplies.

(3) For FY-70 the computed unit costs per pound for laundry

process at the MCB Laundry and the Naval Hospital Laundry are $0.0848

and $0.0896, respectively.

d. Motor Transport

(1) Naval Hospital, CLNC operates approximately 25 items of

motor transport equipment/vehicles in a self-supportlng role; whereas,

MCB, Camp LeJeune currently operates over 1400 vehlcles/equipment in

support of FMF tenant commands and organic MCB units.

(2) Naval Hospital, CLNC performs 1st through 3d and limited

4th echelon maintenance on their assigned vehlcles/equipment. MCB,

Camp Lejeune performs ist through 4th echelon maintenance on organic

vehicles/equlpment; 2d through th echelon maintenance on commercial

vehicles assigned to FMF tenant coands for in-garrlson use; and

occasional 4th echelon maintenance on Naval Hospital, CLNC vehicles/

equipment on a reimbursable basis.

(3) From an administrative standpoint, many dlfferences/varlances

exist in equipment management and cost accountlng/reporting procedures
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utilized by the Marine Coos and the Naval F2cillties Engineering

Command.. DISCUSSION

a. Maintenance. See Annex A and Annex C (i.e., maintenance-type

Motor Transportequipment/vehicles).

b. Laundry. See Annex B.

c. Motor Transport. See Annex C.

5. CONCLUSIONS

a. Maintenance. That no significant savings can be achieved/

realized through the consolidation of the facilities maintenance functions

of the Maintenance Division, Nsval Hospital, Csmp LeJeune with those of

the MIntenance Department, Marine Cops Base, Csmp LeJeune. This con-

clusion is in consonance with those of the detailed analysis of the

subject consolidation, which was conducted by the Atlantic Division,

Naval Facilities Englneerin Command (See LANTDIV NAVFACENGCOM itr OBC

0BC:HDH:mt of 17 Dec 70 to CG MCB CLNC).

b. Lundy. That the MCB Laundry under certain conditions, can

absorb the workload of the Naval Hospital Lundr. Some of these condi-

tions, such 2s weake contamination control, lack of unequivocal priority

of work control at the MCB Lundry and additional inventories of linens

required, rendeP a one-time saving in sslvaged equipment both insignlfi-

cant and inapproprlae. By havln complete control of the laundry

function within the Naval Hospital, the Commndin 0ficer will be ble

to support more efficiently the functions of his command and the welfare

of his patients. There are no signlfican nnul savings to be expected.

This conclusion is in areement with the detailed anlysls made by
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LANTDIV NAVFACENGCOM in that consolldati6n wou].d not result In any

significant annual operational savings; it is not in agreement with

the LANTDIV evaluation that the one-tlme savings is "significant" when

it is viewed in light of the conditions under which such savings are

to be achieved.

c. Motor Transport. That no significant savings can be achieved/

realized through the consolidation of those motor transport functions of

the Transportation Section (Maintenance Division), Naval Hospital, CLNC,

which are common to those currently in being at the Motor Transport

Department, MCB, Camp LeJeune. This conclusion is also in consonance

with those of the detailed analysis of the subject consolidation, which

was conducted by LANTDIV NAVFACENGCOM.

6. RECOMMENDATIONS

a. Maintenance. That the facilities maintenance functions of the

Naval Hospital, Camp Lejeune not be consolidated further with those of

the Marine Corps Base, Camp LeJeune at this time.

b. Laundry. That the laundry servlces/functlons of the Naval

Hospital, Camp LeJeune not be consolidated with those of the Marine Coz,s

Base, Camp LeJeune.

c. Motor Transport. That the motor transport functions of the Naval

Hospital, Camp Lejeune not be consolidated further with those of the

Marine Corps Base, Camp LeJeune at this time.

ANNEXES:

A Maintenance

B Laundry

C Motor Transport
8 (22 Feb





MAINTENANCE CONSOLIDATION STUDY

Remove present page A-8 of Annex A (Malntemmce) to the Staff Study

on subject consolidation and substitute the attached new page A-8

therefor.

Enclosure (2)





sewage lift stations, deep well and water distribution pumps and all boiler

appurtenances, fuel oll heaters, soot blowers, burners, valves and plant

piping systems; as applicable to each branch.

2. Support services are received from the Maintenance

and Repair Division. Nature of these services includes rebuilding boiler

furnaces; building scaffolds for high work; building maintenance; fabricating

replacement parts; balancing fans; replacing babbitt bearings; rewinding

electric motors and replacing bearings in electric motors.

(2) Naval HQspi.al CI..C. The Naval Hospital, CLNC receives utilities

(electric power, steam, water, sewage and llqulfied petroleum gas) from MCB,

Camp Lejeune on a reimbursable basis. The Naval Hospital, CLNC has three,

500 horsepower steam boilers and three alternating current generators to

provide steam for the entire activity and electricity for critical areas, in

case of an emergency.

5. CONCLUSIONS. No significant savings can be achieved through consolidation

of Facilities Maintenance functions.

6. RECOMMENDATIONS. That the Facilities Maintenance functions not be

consolidated.

CIonel, USHC
Base Maintenance Officer

APPENDIXES

I. Personnel

2. Functions

3. Facilities

4. Reports

A-8 (22 Feb 7I)





LAUNDRY CONSOLIDATION STUDY

Remove present Annex B (Laundry) to the Staff Study on subject

consolidation and substitute the attached new pages B-I thru B-7

there for.

closure (3)





Feb 197

LAUNDRY CONSOLIDATION STUDY

i. PROBLEM. To determine the feasibility of consolidating the laundry

facilities at the Naval Hospital, Camp LeJeune, with the laundry facilities

at the Marine Corps Base, Camp LeJeune.

2. ASSUMPTIONS

a. That upon consolidation of the two facilities, the Naval Hospital

will continue to operate the Hospital linen room, to pre-sort all soiled

linens, and to use linen carts.

b. See paragraph 2 of the Basic Study for other assumptions.

3. FACTS BEARING ON THE PROBLEM

a. Services, Volnes and Costs

(1) The Naval Hospital operates its own laundry and processes

all its organic requirements. It is organized to handle any kind of

laundry problem on either a routine or an emergency basis. Frequently,

speed of delivery is crucial for maintaining the required quality of

patient care. During FY-70, the Naval Hospital processed 880,256 pounds

of laundry at a unit cost of $0.0896 per pound. The average 8-hour

daily workload of 3,493 pounds represents about 29% of the capacity of

this facility.

(2) The Marine Corps Base operates its own laundry and processes

organizational work for all units located in the Canp LeJeune Complex

except the Naval Hospital. In addition, this laundry processes personal

work for military personnel and their dependents in the Camp LeJeune area.

During FY-70, the MCB Laundry processed 7,590,000 pounds of laundry at a

B-1 ANNEX B





unit cost of $0.0848 per pound. The average 8-hour daily workload o

29,000 pounds represents about 88% of the capacity of this facility.

b. Contamination Control. The Commanding Officer, Naval Hospital,

through the Infection Control Committee, is responsible for the pre-

vention of cross-lnfectlon from contaminated linen. This requires close

control of the chain of activities from ward turn-ln of dirty linen

through ward issue of clean llnen. Consolidation envisions transporting

linens between the two establishments, thus lengthening the chain of

activities and increasing the possibility of contamination and cross-

infection.

c. Transportation. Since neither establlshment now has the capability

to provide uninterrupted transport service for laundry to and from the

MCB Laundry for the Hospital, consolidation of these two facilities will

require the procurement of equipment and manpower to provide this service.

d. Priorities at MCB Laundry. Due to the numbers of local comnands

served by the MCB Laundry, it is dlfflcult to establish unequivocally that

the Hospital laundry shall always have first priority among the patrons.

Tactical requirements of Fleet Marine Force patrons must also be considered

in estbllshlng priorities, and the Commanding General, MCB, must support

these requirements even though he has no role to play in the tactical

considerations.. DISCUSSION

a. Capability of MCB Laundry to Perform Required Services for Naval

Hospital

(i) The average 8-hour day workload of 29,000 pounds of laundry

during FY-70 represented 88% of the capacity of the MCB Laundry. At 100%
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capacity for a year, this facility should be able to process an average

of 32,95 pounds per 8-hour day. The absorption of the average daily

Naval Hospital requirement of 3,93 pounds by the MCB Laundry will bring

its average daily production requirement (for the FY following consoli-

dation) to 32,93, an ideal utilization of 98.6% of its annual capability.

This could be achieved without the establishment of an extra shift by

the addition of only six of the eleven employees of the Naval Hospital

Laundry provided the workload were evenly distributed throughout the year.

(2) Experience has developed that the workload will not be evenly

distributed, and it will be considerably higher during the four summer

months than during the remainder of the year. The Marine Corps Base

Laundry will exceed its 100% operating capacity during these four months

and the excess workload will range from 1% to 13% above operating capacity

during this period. During this period, a second shift of ten employees

will be required to process the workload. These employees are available

for this work and the cost for night differential pay for this shift s

estimated to be $693.00 for the four-month period.

b. Contaminatlon Control

(1) In a hospital, the proper care of patients requires that

appropriate amounts of linen be available at all times to make changes as

many times a day as the situation demands. The availability of sufficient

stock levels of linen, free from contamination, to assure this is equally

as essential as uninterrupted utilities or availability of dietary supplies.

(2) The current method of handling linen, with its own laundry

facilities, is the most effective arrangement possible for the Commanding

Officer, Naval Hospital, to control contamination. It can be adequately
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controlled, with less satisfaction to the Medical Officers, by utilizing

the MCB Laundry, but the Commanding Officer, Naval Hospital, would have

considerably less influence on the overall handling of his linen.

(3) Several other Naval Hospitals were contacted to ascertain

their evaluation of the quality of laundry when processed by an organic

hospital laundry as compared to a base laundry. None of those contacted

had experienced cross-infection problems, but some were not completely

satisfied with the cleaning process, and pre-soaked or used an autoclave

before sending certain soiled items of laundry to base laundries. Some

used water soluble plastic bags and some did not.

c. Transportation. In order to accommodate the movement of laundry

between the Naval Hospital and the MCB Laundry, it is estimated that a

flve-ton van and a driver must be assigned to the Naval Hospital as

recommended by the study conducted by LANTDIV NAVFACENGCOM. The annual

expense of this additional provision appears in the stmnary in paragraph

4f below.

d. Priorities at MCB Laundry. A large portion of the tactical

elements of Fleet Marine Force, Atlantic, are tenants of the MCB, Camp

LeJeune, and they are the major unit customers of the MCB Laundry. When

these units receive orders to deploy on unexpected missions, they must

have special handlir at the MCB Laundry to meet tactical deadlines.

ese situatiors are infrequent, but are significant enough to make it

necessary that the Commanding Officer, Naval Hospital, maintain on hand

a back-up linen supply to assure continuity of service to patients if

the two laundries were consolidated. 0nly experience with the system

could establish a long-range level of stocks, but the LANTDIV NAVFACENGCOM





study estimated that one additional day of linen inventory (approximately

$40,000 will need to be added for each day longer than one-day service

the MCB Laundry experiences. It is prudent to believe that at least

one or two additional days of linen inventory will be equired.

e. Laundry Equipment. The present plant account value of the Naval

Hospital laundry equipment is $i05,000. During FY-67, FY-68, and FY-70,

a modernization of the laundry was instituted at an expenditure of $73,000.

The planned final phase of this modernization program is an equipment

expenditure of $46,000 contained in the FY-72 budget. It is this $46,000

expenditure in F-72, plus the estimated $40,000 salvage value of the

current nearly-new plant account, that the LANTDIV NAVFACENGCOM study

reports as being a significant one-time saving of $86,000 to be realized

by consolidation of these two facilities. An increase in the linen In-

ventory of only one day of supply would easily annul the planned savings

of $46,000 by the cancellation of the final increment of equipment in

FY-72. The only additional transaction remaining to accomplish the

LANTDIV NAVFACENGCOM solution is to take a significant loss on the re-

maining plant account.

f. Annual Costs/Savlngs.

(1) The following computations are the expected economic

results, on an annual basis, of consolidating the two laundry facilities:





COSTS FOR ONE YEAR UNDER CONSOLIDATION

Transportation of laundry workload
to and from MCB Laundry

5-Ton Van $2,510.00
Truck Driver ,86..Q0

$ 7,379.00

Night differential pay-ten employees
for four months 693.00

Cost of 880,256 ibs @ $0.084-8
for one year by MCB Laundry 7,66.00

GRAND TOTAL COST $82,718.00

(b) COST FOR ONE YEAR UNDER CURRENT PLAN

Cost of 880,256 Ibs @ $0.0896
for one year by NavHosp Laundry 378,870.00

(c) ADDITIONAL ANNUAL EXPENSE TO GOVERNMENT $ 3,848.00

NOTE: As in the case of the LANTDIV NAVFACENGCOM Study,
reduction in force of five persons and maintenance
and utilities for both facilities are included in
the above figures.

(2) It is believed that the estimated annual saving of $1,400

made by the LANTDIV NAVFACENGCOM Study as compared to the estimated

additional annual cost of $3,848 noted above, reflects the different

approaches to computing the problem. Neither present a significant enough

amount to estimate that any annual change in expenses would be realized.

On this point, both studies are in agreement.

5. CONCLUSION. That the MCB Laundry, under certain conditions, can

absorb the workload of the Naval Hospital Laundry. Some of these conditions,

such as contamination control, lack of control of priorities of work at

the MCB Laundry, and additional inventories required, render a one-time

saving in salvaged equipment both insignificant and inappropriate. By

having complete control of the laundry function within the Naval Hospital, the





Commanding Officer will be able to support efficiently the functions of

his Command and contribute to the welfare of his patients, the Maz"ines

of this area and their families.

6. RECOMMENDATION. That the lau,dry facility at the Naval Hospital,

Camp Lejeume not be consolidated with the laundry facilities of the

Marine Cops Base, Cap Lejetu%e.

Colon





MOTOR TRANSPORT CONSOLIDATION STUDY

Remove present page Cql3 of Annex C (Motor Transport) to the Staff

Study on subject consolidation and substitute the attached new pages

C-13 thru C-15 therefor.

Enclosure (#)





LeJeune.

(c) Naval Hospital, CLNC would continue to budget and

account for maintenance in accordance with Naval Facilities Engineering

Command directives. MCB Motor Transport Department would provide mainte-

nance cost data to this activity.

(d) Since Naval Hospital, CLNC would still have to retain

supervisory personnel to administer this program, the only savings in

personnel would be in the maintenance area where overall reduction in

personnel would be only one automotive mechanic.

(e) Since operational control of the vehicles/equipment

and budgeting would remain with the Naval Hospital, CLNC, the amount of

maintenance that could be performed would be governed by the funds

allocated.

(f) It is not recommended that this program be adopted.

However, Base Motor Transport Department can continue to provide mainte-

nance services to the Naval Hospital, CLNC for overflow %th echelon

maintenance under the programs presently in being.

5. CONCLUSIONS. The motor transport service support at Naval Hospital,

CLNC and MCB, Camp LeJeune could be consolidated by any one of the

following methods

a. Transfer common Navy vehlcles/equipment to MCB Motor Transport

Department, with Naval Hospital, CLNC reimbursing MCB, Camp Lejeune for

support services on an hourly/mileage rental basis

(1) This method would provide the means for effectlng ,urglnal

overall savings to the U. S. Government in funds, personnel and equipment

and would release some facilities for other uses; whereas, it is estimated

(22 Feb 71)





that the annual rental charge for this/similar equipment, by the Naval

Hospital, CLNC, would increase slightly over the present cost.

(2) 0perstlons and maintenance would be under one system for

management.

(3) Collection of utilization data would have to be closely

monitored in order to provide accurate rental charges.

b. Transfer common Navy vehlcles/eQuiment to the MCB, CamD

LeJeune with Headquarters Marine Corps budeting/prormmlng for all

costs

(i) This method has the same advantages as those that are

outlined in sub-paragraphs 5.a.(1)(a) and (b), plus the requirement to

compute rental reimbursement at the local level would be eliminated.

(2) Budgeting and a transfer of funds from the Navy to the

Marine Corps would be required at the Headquarters, Marine Corps level.

(3) At the local level, this is the most desirable method.

.c. Naval Facilities Engineering Command assign vehicles/equipment

to MCB, CampLeJeune and provides funds to Marine Corps for su2port of

Naval Hospital, CLNC transportation requirements. This method would

require that maintenance, budgeting, accounting, and reporting be

established unde two separate systems. 0ly the management of equipment

would be consolidated, with little or no savings to the U. S. Government

being realized; therefore, this method is not desirable.

d. Naval Hospital, CLNCretalns Navy vehlcles/equiment with MCB,

Camp LeJeune providing all maintenance support

(1) Under this method, there would be no reduction in equipment

and only a slight reduction in personnel.
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(2) Indirect costs would have to absorbed by the rine Corps

tunless a method of prorating these costs were devised.

(3) MCB Motor Transport Department would require authorization

to perform all maintenance in accordance with Marine Corps directives.

() Naval Hospital, CLNC would require approximately the same

staff for management of the vehicles/equipment.

() Only a slight, if any, savings of funds to the U. S. Govern-

ment is anticipated uder this method.

(61 This method is not desirable; however, Base Motor Transport

Department can continue to provide maintenance services for the overflow

maintenance of the Naval Hospital on a reimbursable basis.

6. RECOMF[ENDATION. That since no siniflcant savings can be achieved

through the consolidation of those motor transport functions of the

Transportation Section (Maintenance Division), Naval Hospital, CLNC,

which are common to those currently in being at the Motor Transport

Department, MCB, Camp lejeune; that the motor transport support services

of Naval Hospital, CLC not be consolidated further with those of CB,

Camp Lejeune at this time.

Base Motor Transport Officer
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LAUNDRY CONSOLIDATION

Discussion
i. The Marine Corps Base Laundry has adequate capacity to

process the laundry for the Naval Hospital. In order to handle

the workload six of the eleven people presently employed at the

Naval Hospital Laundry would be transfered to the MCB Laundry leaving

five employees to be relocated in other positions. A night, shift

would be required at MCB during peak hours..

2. Sanitatioh requirements can be met by uing plastic

throwaway liners in the laundry hampers and water soluble con-

taminated laundry bags fo ny pote.ntially contageous disease laundry.

These water soluble bags are not opened after they leave .the wards.

They are placed in the washing machine and he bags disolve on

contact with the hot water. Sterilization of the liners is

accomplished by maintaining the wash water at a temperature of 210

for a minimum of i0 minutes and using chlorine bleach in the wash

water.

B. Annual savings from consolidation:

a. Transportation of laundry workload to and from MCB

Bags and Haper Liners

Five-Ton Van

Driver

Night differential Pay

Ten employees, 4 months/year

$2,o00.00

$2,510.oo

$4,869,00

$ 693.00

APPENDIX D





CB Hospital Workload

Flatwork, 528,]54 lb. i%.

Pr,ssKrk,17,604 lbs

Hospital total cost. after
consolidation

llospital total cost FY 70

Annual Total Savings

$3, ’.}71. O0

$20,760.00

$

$77,500.00

$7_s 2o__o. oo

$1,400.O0

NO7",: Re.duction in force of five people and cost of $20,000

included in the above figures. Maintenauce and utJ.].ities for

both faciliti(, are included.in ,above fJgurs.

4. One-tJr,e savings and salvage value:

a. E].iminatJ.on of the Hospital Laundry would prt:clud the

n(,cessity for the scheduled replacement of the w;shin.g machines

FY 72 which ,ounts %o a one-time cost avoidance of 46,000.

b. Discontinuance of the Hospital Laundry vJ].l me the

equipment: in the laundry avaJ.lal)]_e for ,alvage. TI,- salvage value

el the hospit;l laundry equipmen% ivi].l l,c about SdO,OO0.

c. C).osin9 the IIospital Laundry will not renault in auy

a].m[al op:rational savings but ill provide one time savings in

.ffupment rep:lacement and. in the sa]:vage value of 1h(, existin9

,tpment. T} total savings will nou1 to about ,o000 providing

t},: Base ]aunrcy c give one day service, to the hosl,.ktal.

]m.er se]:vJ_c lime J.s necessary the bo;iita] lnel Jnventory will





have to be increased by $40i000 for each additional day required.

for service. Any increase in the line inventory will reduce the

indicated savings by an equal amount.

Recommendations

It is recommended that"

i. The Camp Lejeune Hospital Laundry be consolidate’d with the

Camp Lejeune Base sLaundry.

2. Contaminated laundry be handled in water soluble air. tight

laundry bags such as Reynolon bags made by the Reynolds Company

whichbecome water softners in the washing machine.

3, The laundry building "b’e closed as soon as distribution

.points can be set up in the hospital areas,





ASSISTANT CHIEF OF STAFF,
HEADQUARTERS, MARINE CORPS BASW"

TO:

CO BASE MAT BN B0BSQ

ATTN:

REMARKS

I. Attached ltr is forwarded action
2. Pleaseinltial, or comment, and
return all papers to this office.

3.Your file copy.)





C.CLUSICNS

The enclosed report indicates that mrinal capability oes eit
/

in the ld acbivity, d that savis oud result rom coolition

of utilities, maintenance, nd husi . hrthcr, the study i:dicbes

that savings woud be r.xized by co:so]igation based upon shifting

the mission of aintaiing MCAS New River to CG MCB.

Wneter funded as a reimbrsable or as a mission e]eent, MCB production

of goos and services consumed by MCAS im..p].ies tat MCB :ust absorb

the current New River problem.. ---the variance between resources

required ad funs a aable. CAS budget ceilings of the past two

years h.ve rot been adequate to support the ission. The shortfall

has been rectified each year by the addition of unprogrannable, un-

predictable end,of-year money. Ina,uch as New River can neither

operste on its prograv..]’.abe fundig nor promise to remburse fully for

miri.um sup_.ort required, MCB must reconcile the difference, either

subsidy or by de facto reduction of the MCAS mission.

Consolidation, therefore, ultimately implies .CB responsibility

for DAS mission capability. The concept of concomitant mission and

means indicates that the benefits of consolidation are co:tirgcnt upon
the shift of mission and budget respo:sibi]ities for MCAS New River to

CG MCB. If a shift of those responsibilities is not feasible, then

consolidation beyond minor local agreements, to include change in

relative capabilities, is not practical.

RECC.LENDATICN: (1) That HQMC study the feasibility of assigning

resnsibi]ity for MCAS No. River to CG MCB.

(2) That no consolidation ivo]ving changes of cnpabillties

be implemente@withcut a shift in nission and bu(get resporsibilities.
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MCB HEADING

DRAFT

15/m /awk
PnOlO/1
(Date)

From:
To:
Via

Commanding General
Commandant of the Marine Corps (Code C0A)
Commanding Officer, Marine Corps Air Station (Helicopter),
New River, Jacksonville, North Carolina 285%0

SubJ Consolidation of Support Services in Camp LeJeune Area
(Marine Corps Base, Camp LeJeune and Marine Corps Air Station
(Helicopter), New River functions)

Ref: (a) CMC itr COA-2-Jmm of 13 Jul 1970

Encl (I) Interim Report on Plan for Consolidation of Support
Services in CLNC Area

I. In accordance with paragraph 7 of reference (a), enclosure (1)

is submitted as the progress report requested by 30 September 1970.

2. Consolidation of various support servlces/functions at Marine

Corps Base, Camp Lejeune and Naval Hospital, Camp Lejeune is the

subject of separate correspondence.

Copy to: (2 each)
COMCABEAST
NAVORDSYSCOM
FAVFACENGCOM
NAVFACENGCOM LANTDIV





DRAFT

PRELIMINARY STAFF STUDY

(MCB HEADING)

4A/MDD/awk
Pno o/l
(oate)

Subj: Consolidation of Support Services at Marine Corps Base, Camp

Lejeune (MCB, CLNC) and Marine Corps Air Station (Helicopter),

New River (MCAS(H), New River)

Ref: (a) CMC Itr COA-2-jmm of 13 Jul 1970
(b) CG MCB CLNC ltr 9/WWS/jew of 23 Aug 1966 (Consolidation of

Common Support Services in CLNC Area)
(c) CO MCAF New River ltr 201:TNJ:ct of 22 Jul 1966
(d) NAVCOMP INST %00.43
(e) CMC ltr COA-2-dhw of 7 Aug 1970

INTRODUCTION

a. Background

(1) The continuing shortage of funds for operation and maintenance

of facilities requires that every effort be made to realize savings

through consolidation of functions at activities which are located in the

same geographical area.

(2) Reference (a) directed that reference (b) be updated, giving

full consideration to reference (c) in evaluating the economic and

operational aspects of consolidating real property functions at Marine

Corps Base, Camp Lejeune; Marine Corps Air Station (Helicopter), New

River; and Naval Hospital, Camp Lejeune, with this command operating

as a "lead activity" as outlined in reference (d). A final report of

the study is required by 31 December 1970, and a progress report is

requested by 30 September 1970.

(3) Reference (e) anllfled the scope of real property operation

NCLOSURE





and maintenance functions, and expanded the study to include the

feasibility of consolidating civilian personnel support services

functions in the Camp LeJeune area.

b. Scope. Paragraph 3 of reference (e) stated in part that ’is

guidance is not intended to preclude the study of additional functions

at the discretion of the activities concerned." Accordingly, and

in consentience with the Commanding Officer, MCAS(H), New River, the

following functions were selected for update/resubmission:

Personnel (As required by reference (e))Civilian

(| Maintenance (As required by reference (a))

(3) Motor Transport

(4) Quarters and Housing

i. PROBLEM. To evaluate the economic and operational aspects of

consolidating various support services/functions at Marine Corps Base,

Camp Lejeune and Marine Corps Air Station (Helicopter), New River.

2. ASSUMPTIONS

a. That the Department of the Navy’s policy pertaining to consoli-

dation of support services among shore activities remains:

(I) That wherever two or more naval shore activities are in

close proximity to each other, common support services shall be consoli-

dated to the maximum possible degree and furnished by the major/"lead"

activity.

(2) That this policy is based upon an effort to effect economics

in manpower, materials, and overhead without reducing operational

effectiveness.

b. That the future support requirements will remain at approximately

the same level as currently exists, and that the standard/quality of

2. F,NC,OSmF, (])





support will be maintained at current levels or improved.

c. Facilities vacated as a result of the consolidation can be

effectively utilized by the commands involved with relatively small cost

for alterations or improvements, or can be deactivated at a reduced cost

of operations and/or maintenance.

d. Consolidation will require necessary coordinating action by the

various Department of the Navy Bureaus and Headquarters, Marine Corps

(HQMC) to achieve a standardized and integrated effort. Specific areas

requiring coordination are

(i) Both military and civilian personnel ceilings and manning

levels will require coordination/revision between respective commands

based on assumption of additional support services/functions by MCB,

Camp LeJeune.

(2) Allowance lists for all equipment used in conjunction with

major support servlces/functions including construction and material-

handling equipment, will also require coordination/revision.

(3) undin

(a) Funding will be accomplished initially on a reimbursable

basis at the station level until such time as it is determined feasible

and desirable to arrange for a transfer of funds at HQMC/Bureau level.

(b) HQMC in coordination with Navy Comptroller will

determine a method for MCAS(H) and NavHosp to pay normally nonrecoverable

and other identifiable costs to MCB, Camp Lejeune during the period of

relmbursable payments.

(c) Subsequent to the period of reimbursable payments,

budgeting and fundlnf; procedures w]l be e,tab]ished to provide for a

transfer of funds at the HQMC/Bureau level.





(4) Conflicts in existing directives issued by higher

admlnistrative/operational headquarters will result from this consoli-

dation. Headquarters, Marine Corps and Navy Management Bureaus must

revise these directives to permit final consolidation.

e. Specific assumptions are listed in the individual studies,

Annexes A-D.

3. FACTS BEARING ON PROBLEM

a. General. (To be completed)

C, . Civilian Personnel. See Annex’.B,

Maintenance. See Annex.,

d. Motor Transport. See Annex C.

e. Quarters and Housing. See Annex D.

DISCUSSION. (To be completed)

CONCLUSIONS. (To be completed)

RECOMMENDATIONS. (To be completed)

ANNEXB:Civillan Personnel

ANNEX hA:Maintenance
ANNEX C: Motor Transport

ANNEX D: Quarters and Housing

Signature Block

4 ENCLOSURE (i)





MAINTENANCE CONSOLIDATION REPORT

Marine Corps Base and Marine Corps Air Station

I. PROBLEM: To plan implementation of consolidating the functions of
maintaining real property including family housing at the Marine Corps Base,
Camp Lejeune, North Carolina and the Marine Corps Air Station, New River,
North Carolina; and operating the utilities systems at the Marine Corps Base
and Marine Corps Air Station.

II. ASSUMPTIONS:

A. That the staffing of the two activities is not balanced and is
not directly proportionate to the existing workload.

B. That the standards of maintenance will be maintained at current
levels.

C. That the workloads in maintenance of the two activities will in-
crease as facilities are added and existing facilities become older, but as
these maintenance functions evolve, staffing, equipment and facilities will
be changed.

D. That the work accomplished by Marine Corps Base, Camp Lejeune, as
the lead activity for the Marine Corps Air Station will be performed on a
reimbursable basis to include travel time, materials, equipment charges,
labor, but will not include overhead and indirect expenses, which will be
financed by the "lead activity" without reimbursement. This may require
some realignment of funds between activities.

E. That having accepted any function, the lead activity is responsible
for it and the internal organization of consolidated maintenance is immaterial
as long as the work is timely, properly performed and appropriately documented.

III. FACTS:

A. The two activities are contiguous, with the principal maintenance
shops of Marine Corps Base located approximately 14 miles from the shop
facilities of Marine Corps Air Facility.

B. Currently, the Marine Corps Base, Camp Lejeune, is authorized
810 civilian and 47 military billets in Base Maintenance as shown in Appendix
2 Tab A. Public Works Department, Marine Corps Air Station (H), New River,
has 131 civilian and 36 military maintenance billets, of which civilian
would be transferred to the Maintenance Department

C. Maintenance control systems of the two activities are different,
and the Naval Facilities Engineering Command requires more detailed reporting
from the Marine Corps Air Facility than the Commandant of the Marine Corps
requires fronl Marine Corps Base.

,4-/ ;,.- ,4





D. Under an agreement of Common Support Services at Marine Corps

Base, Camp Lejeune, and Marine Corps Air Station, New River, the Conservation

Division of Base Maintenance is responsible for the overall improvement,

restoration and preservation of the natural resources of the New River Air

Station and Oak Grove (HOLF) Pollocksville.

E. Additional facilities subsequent to last report. Marine Corps Base.

Pages A-3 thru A-5

F. Marine Corps Air Station Facilities listing with new facilities

subsequent to last study annotated. Pages A-6 thru A-If

G. Management Assistance Office Project Report 39-032-9, "Organization
and Resources Evaluation, Public Works Department MCAS (H), New River, N. C.

December 1969," is made reference to, and Type A Annual Inspection Summary
as of 30 June 1970, Marine Corps Base, Camp Lejeune, North Carolina is also

made reference to.





ADDITIONAL FACILITIES

Marine Corps Base, Camp Lejeune, North Carolina

BUILDING NO.

HP-934
935
1041
1731
1750
1755
1757
S-92

S-162
S-!63
S-164
S-455
S-556
S-558
S-560
S-877
S-878
S-885
S-933

S-1751
S-1756
S-1758
S-1759
S-1761
S-1762
S-1763
S-1764
S-1850
S-1851
S-1972
S-1973
S-1974
S-1977
S-1978
S-1979
S-1980
S-1981
BA-152
BB-174
BB-175
BB-176
BB-177
BB-189
FC-300

301
302
303
304
305
306

BUILDING DESIGNATION

Applied Instruction Bldg.
Applied Instruction Bldg.
Correctional Facility
Flam Sthse, R/I
CMBt Veh. Maint. Fac.
CmBt Vehicle Maint. Fac.
Flam Sthse, R/I
Base HQ, Sign
Hand Ball Court
HLCP Mockup
Rope Climb
Foot Bridge
Observation Tower
Hand Ball Court
HLCP Mock Up
Obs. Mound
Base Entr. Sign
O/vehicle Bridge
Rope Climb
Wash Rack
Loading Ramp
Grease Rack
Wash Rack
Sewage pump station
Hist. Mark.
Aircraft mock up
Review Stand
Wash Apron
St Cov Org/oth
Stable
Stable
Stable
Rodeo Coral
Concession Stand
Patio scoreboard
Storage barn
Stable
Admin Bldg.
ACD/Gen IstBldg.
ACD/Gen IstBldg.
ACD/Gen IstBldg.
Service Station
St Coy Org/oth
Admin
Storage
Storage
Mess Hall
Bks. w/oMess
Bks. w/o Mess
Bks.w/o Mess

YEAR CONSTRUCTION

1969
1969
1969
1965
1967
1967
1967
1966
1967
1968
1968
1966
1966
1968
1968
1966
1966
1968
1968
1967
1967
1967
1967
1967
1968
1968
1968
1968
1968
1966
1966
1966
1966
1967
1967
1968
1969
1966
1966 (r)
1966 (r)
1966 (r)
1966
1966
1968
1968
1968
1968
1968

A-3





BUILDING NO.

FC-309
FC-310

311
312
313
314
315

PT-30
PT-33

RR-247
RR-248
RR-249
RR-252

253
254
255

SA-31
32

SD-43
SM-190

191
193
195
196
263
264

TC-309

60A
60B
60C
60D
60E

VL- 169
VL-176

SBA-153
154
155
156
157
158
159

SBB-173
183
184
185
186

SCG- 27
SES-134

136
137
138

BUILDING DESIGNATION

Bks. w/o Mess
Bks. w/o Mess
Bks. w/o Mess
ACD/Gen Inst
Disp.
Water Tank
Sewage Pump Station
St Cov org/oth
Animal Pound
Gen whse
Gen whse
Admin Bldg
S/mains Pmp/fac
ACD/Gen Ins Bldg.
Gen whse/ri
Admin Bldg.
Rope Climb
Class room
Softball fld
Peir
Fuel tk
Filling Station
Filling Station
Class Room
Covered Patio
Wash Apron
Gen whse/ri
Depnt sch/grade
Depnt Sch/grade
Depnt Sch/grade
Depnt Sch/grade
Depnt Sch/grade
Depnt Sch/grade
Gen whse/ri
Tele ex bldg.
Grease Rack
Filling Station
Flag Pole
Rope Climb
Softball Fld
Horizontal ladder
Observation bank
O/open stge/ri
Trng bldg/other
Bus Stop
Bus Stop
Bus Stop
Softball field

Trng Saw Mill
Obs. Twr.
o/open stge/ri
St Coy org/oth

YEAR CONSTRUCTION

1968
1968
1968
1968
1968

1967
1968
1966
1966
1966
1967
1968
1968
1968
1968
1968
1966
1966
1966
1967
1967
1969
1967
1968
1967
1967
1967
1967
1967
1967
1967
1968
1968
1966
1966
1966
1966
1966
1967
1968
1966
1966
1966
1966
1966
1966

1966(T)
1966
1966
1966

A -4





BUILDING NO.

SFC-316
SFC-350
SGP- 17
SPT- 32

34
SRR- 91
SRR-243

250
251
256

STC-804A
1213
1214
1215
1216
1217
1218
1219
1221
1222
1223
1224
1225

SVL-14
SVL- 162

163
SVL-167

170
USO-2

RNGK-209
302
307

BUILDING DESIGNATION

Rope Climb
Stockade
Shed
Animal Pound
HLCP mok up
Volley Ball Ct.
Outdoor Class
VC village
Well/rsvr pot
Classroom/covr
Covered wIkway
Outdoor .asses
Outdoor lasses

Outdoo sses
Outdo -;ses

Ou4oo. ses
OuLaoo: sses
Firing hed
Rope C[

Rope Ci

Trng. .’ up
HLCP Mo up
CP Mo’k up
Sm/Arm/PyRoMAG
Mess Shelter
Mess Shelter
Classroom
Classroom
Gen whse/ri
Ambush trng course
Rnge battle sight
Quick reaction course

Master Antenna System
Automotive Hobby Shop
Special Services Whse

2429
25,650
20,765
26,374

Tons A/C
L.F. Fence
S.Y. Side Walk
S.Y. Paving

YEAR CONSTRUCTION

1969
1968
1968
1968
1968
1967
1966
1966
1967
1968
1966
1966 (T)
1966 (T)
1966 (T)
1966 (T)
1966 (T)
1966 (T)

1967
1967
1967
1968
1968
1967
1966
1966
1968
1968
1968
1969
1967
1967

1970
1970
1970





* I1 ’cates Hew Buildings Since 1966

BLDG. NO.
103
100
i01
102
105
I05B
106
107
108
109
II0
112
II2B
113
114
115
116
II7B
118
II9A
II9B
120
121
122
124B
128
130
131
132
135
137
138
140
141
142
143
144
145
146
147
149
150
151
154
182
183
202
203
204
204A

* 205
206

JOB ORDER NO.
VA291300
VA2L4300
VA2BI300
VA2A4300
VA2C3900
VA2B4100
VA2AI900
VA2AI900
VA2AI900
VA2C3700
VA2AI900
VA2A3600
VA2A3600
VA2C3900
VA2C3700
VA2A2200
VA2C3700
VA2A3700
VA2A3700
VA2A3700
VA2A3700
VA2C3900
VA2A3700
VA2A3700
VA2A3700
VA2B3900
VA2B3900
VA2AIg00

VA2B3900
VA2C3900
VA2B2900
VA2B2900
VA2B2900
VA2B2900
VA2B2900
VA2A2900
VA2E2900
VA2A2900
VA2A2900
VA2A2900
VA2A2200
VA2B2900
VA2B2900
VA2B2900
VA2C3900
VA2C3900
VA2H4300
VA2AI900
VA2E4300
VA2E4300
VA2E4300
VA2A2300

OCCUPANTS USE
Transformer Pad
Courtesy Pick-Up Station
Transformer Pad
Main Gate
Transportation
Administrative Office
Raw Water Pump House
Water Storage Tank
Water Storage Tank
Refueler Maint. Bldg.
Water Treatment
Applied Instr. Bldg.
Acd/Gen. Instr. Bldg.
Maintenance Storage
Auto Veh. Maintenance
Septic Tank/Drain Fld.
Combat Veh. Maint. Fac.
Dispatcher’s Office
Station Transportation
Maintenance Shop
Maintenance Shop
Paint Storage
Pest Control Bldg.
Public Works Bldg. Admin & Main

Carpenter Shop
Paint Storage
Supply Bldg.
Raw Water Pump House
Pyrotechnic Storage
Storage Bldg.
A/C Fuel Storage
A/C Fuel Storage
A/C Fuel Day Tank
A/C Fuel Day Tank
Ready Fuel Storage
Filling Station
Fuel Pumping Station
Truck Loading Fac.
Filter Separator Bldg.
Tank Car Unloading Fac.
Septic Tank/Drain Fld.
Fuel Farm Complex
Aircraft Fuel Storage
A/C Ready Fuel Tank
Flammable Storage
Storage
Gymnasium
Raw Water Pump House
Outdoor Training Pool
Library
Bowling Alley
Swage Lift

A-6





BLDG. NO.

* 207
208
210
211
212
213
214
215
216
217

* 218
219
221
222
223
224
226
227
230
232
233
234
236
240
245)
246)
247
248)
249)
250
252
254
297
298
299
302A
302B
310
311
312
313

* 410
413
414
416
418
419
420
422
423
424
421

JOB ORDER NO.

VA2A5300
VA214300
VA2AI900
VA2A4200
VA2A4200
VA2A4200
VA2A4200
VA2A4200
VA2A4200
VA2A4200
VA2K400
VA2A2500
VA2AI200
VA2A3600
VA2AI200
VA2A4400
VA2C4200
VA2BI300
VA2A2300
VA2F4300
VA2K4300
VA2E4300
VA2J4300
VA2G4300

VA2A5300
VA2A5300

VA2A5300
VA2A5300
VA2A5300
VA2A5300
VA2C4300
VA2C4300
VA2C4300
VA2A4000
VA2A4000
VA2AI900
VA2BI300
VA2A3600
VA2A3600
VA2C4300
VA2C4300
VA2D4300
VA2D4300
VA2D4300
VA2D2900
VA2D2900
VA2AIS00
VA2C2900
VA2B3900
VA2D2900

A-7

OCCUPANTS USE

Handball Court
Service Club
Raw Water Pump House
Barracks
Barracks
Barracks
Barracks
Barracks
Barracks
Barracks
Case Lot Sales
Cooling Tower
Generator Bldg.
Applied Inst. Bldg.
Motor Gen. Bldg.
Telephone Bldg.
General Mess
Transformer Pad
Sewage Lift Station
MC Exchange
To,land
Bank
Capel
Theatre

Little League Field & Dugouts
Baseball Dugout

Ball Diamond & Dugouts
Volleyball Court
Tennis Court
andball Court
Baseball Dugout
Baseball Dugout
Post Office
Dispensary
Dental Clinic
Water Tank
Transformer Pad
Applied Inst. Bldg.
Cooling Tower
Gas Station
Laundry
Commissary
Commissary Warehouse
Unloading Ramp
Oil Storage Tank
Oil Storage Tank
Steam Plant
POL Dispatcher Bldg.
Group Supply
Oil Storage Tank





BLDG. NO.

* 425
426
500
502
504

* 505
* 506
* 512
* 513
* 514

515
* 518
* 519

520
522
523
524
525
565
567
569
574
575
576
577
578
579
580
582
583
584
585
586
587
588
589
590
591
593
594
595
604
606
608
609

* 615
619
620

* 621

JOB ORDER NO.

VA2A4100
VA2A2200
VA2A4600
VA2A4600
VA2B3700
VA2A6200
VA2A6200
VA2A6200
VA2A6200
VA2A6200
VA2B3700
VA2B3700
VA2A6300
VA2B4400
VA2AI200
VA2C5600
VA2C5600
VA2C5600
VA2BI300
VA2BI300
VA2B4600
VA2C3700
VA2B4100
VA2C3700
VA2C4400
VA2C4300
VA2A3700
VA2C3900
VA2C4300
VA2B4600
VA2C3900
VA2B4600
VA2C3900
VA2B4600
VA2B4600
VA2C3900
VA2B4600
VA2C3900
VA2B4100
VA2B3600
VA2B4100
VA203900
VA2A2300
VA2C4300
VA2A2200
VA2C4300
VA2A2300
VA2A2200
VA2A2200

A-8

OCCUPANTS USE

Disbursing
Sewage Lift Station
Hose Drying Rack
Crash Barn
A/C Maintenance Hangar
A/C Wash Rack
Wash Rack Pump House
A/C Deluge System
Pump Bldg. Wash Rack
Wash Rack
Maintenance Hangar
Maintenance Hangar
Jet Engine Test Fac.
Radio Facilities Bldg.
Stand-By Gen. Plant
Tower
Antenna Tower
Antenna Tower
Transformer Pad
Transformer Pad
Line Shack
Parachute Repair
Group Guard
Tech. Rep. Office
Ground Sup/GMSP Office
Special Services
Support Equip Maint. Shop
Storage
Spec Serv/Education Office
Laundry Issue/MT Sub-Pool
Storage
Crew Ready Room
Storage Bldg.
Line Shack
Avionics Shop
Carpenter Shop
Ordnance Shop
Storage
Support Equip. Shop
Comm Repair Shop
Comm Office
Storage Shed
Sewage Lift Station
Scout Lodge
Septic Tank/Drain Field
Dog Pound
Sewage Lift Station
Imhoff Tanks
Primary Clarifer





BLDG. NO. JOB ORDER NO. OCCUPANTS USE

* 622
624

* 625
* 626
* 627

628
* 630
* 632

701
702
703
704

* 705
708
709
710
711
714
715
716
804
808
810
812
813
814
815
816
817
818
819
820
821
822
824
822
828
829
830
832
833
840)
841)

* 843
849
850
852

* 870
899
I000
I001

VA2A2200
VA2A2200
VA2A2200
VA2A2200
VA2A2200
VA2A2200
VA2A2200
VA2A2200
VA2A5100
VA284200
VA2A5100
VA284200
VA284200
VA2E4300
VA2E4300
VA284300
VA284400
VA2A3900
VA2C5600
VA2C5600
VA2A3700
VA2C4400
VA2C3900
VA2C3900
VA2C3900
VA2C3900
VA2C3900
VA2B4100
VA2C3900
VA2B4100
VA2B1300
VA2A4100
VA285600
VA2A4100
VA2N4300
VA2C4300
VA2C4300
VA285600
VA2C4300
VA2C3900
VA2AI500

VA2C3700
VA2B4600
VA2C3700
VA2A2300
VA2A2200
VA2A5300
VA2C4400
VRFROIO0
VRFR0400

A-9

Chlorine Contract Chamber
Sludge Drying Beds
Trickling Filter
Secondary Clarifier
Sludge Holding Tank
Sewage Disposal Complex
Secondary Clarifier
Trickling Filter
Oil Storage Bldg.
SNCO Quarters
Oil Storage
SNCO Quarters
BOQ
Bath House
Outdoor Swimming Pool
Officer’s Club
Homer Baacon Fac.
Pyrotechnics Magazine
Antenna Pole
Antenna Tower
Radar Maint Bldg.
Radio Shop
Supply Office & Warehouse
Gen. Warehouse R.Io
Gen. Warehouse R.I.
Storage Bldg.
Storage Bldg.
Thrift Shop
Comm Shop/SNCO Club Storage
Admin. Bldg.
Trans former Vault
Headquarters Bldg.
Flagpole
Provost Marshal
SNCO Club
Ceramics Hobby Shop
Auto Woodwork Hobby Shop
Flagpole
Storage Bldg.
Operation, Storage
Steam Plant

Maintenance Hangar
Operations Bldg.
Ground Electronics
Sewage Lift Station

Septic Tank/Drain Fld
Skeet Range
Diesel Shop
Master TV Antenna Tower
Sewage Lift Station





BLDG. NO.

1002
1003
2000
2001
2002
2002
2005
2800
2801
2802
2803
2805
2806

* 2860
* 2861

3000
3002
3500
3501
3502
3503
3504
3505
3506
3507
3508

* 3515
3602
3604
3605
3606
3608
3616
3619
3620
3621

* 4010
* 4011
* 4012
* 4101
* 4102
* 4104
* 4105
* 4106
* 4108
* 4110
* 4112
* 4113
* 4114
* 4115
* 4120

JOB ORDER NO.

VRFR0600
VRFR0400
VRFR0100
VRFR0400
VRFR0500
VRFR0600
VRFS0100
VA2E4300
VA2A2300
VA2B4900
VA2A5300
VA2A5300
VA2A5300
VA2A2300
VA2A2200
VA2B4400
VA2A5600
VA2B6000
VA2A2300
VA2A4100
VA2C5600
VA2A3700
VA2A2900
VA2AI900
VA2BI300
VA2A2300
VA2AI200
VA2B4400
VA2B4400
VA2BI300
VA2B4400
VA2B4400
VA2C3900
VA2BI300
VA2B4400
VA2BI300
VA2A4200
VA2B2500
VA2C4200
VA2A6200
VA2A6200
VA2A6200
VA2A6200
VA2B3700
VA2B3700
VA2B3900
VA2D5600
VA2D5600
VA2D5600
VA2D5600
VA2A3600

A-IO

OCCUPANTS USE

Raw Water Pump House
Sewage Lift Station
Master TV Antenna Tower
Sewage Lift Station
Water Storage Tank
Water Pumping Station
Flume
Rec. Bldg./Boat House
Septic Tank/Drain Fld
Bulkheads
Recreational Pier
Boat Ramp
Boat Rack
Public Toilet
Septic Tank/Drain Fld.
TACAN Ground Elect
TETRAHEDRON
Radar Pad

Septic Tank/Drain Fld.
Admin Bldg.
Antenna Tower
Motor Transport
Fuel Disp. Pump
Well House
Transformer
Septic Tank/Drain Fld.
Generator Bldg.
Transmitter-Proj.
Transmissometer-Rec.
Transformer Station
Coilometer Projector
Coilometer Detector
Storgae
Transformer Pad
Airfield Lighting Bldg.
Transformer Stati.n
Barracks
Cooling Tower
General Mass
A/C Wash Rack
Utility Shed
A/C Wash Rack
Utility Shed
IMA Hangar
Maintenance Hangar
Supply Warehouse
Jet Engine Test Fac
Jet Engine Test Stand
Jet Engine Test Shed
Jet Engine Test Shed
Training Bldg.





BLDG. NO.

* 4122
* 4123
* 4125
* 4130
* 4140
* 4150
* 5001
* 5009
* 5010
* 5011

JOB ORDER NO.

VA2A4100
VA2B5600
VA2A2300
VA2AI900
VA2AI900
VA2AI900
VA2AI900
VA2AI900
VA2B3600
VA2B3600

OCCUPANTS USE

Headquarters Bldg.
Flagpole
Sewage Lift Station
Water Tank
Well House Non/Potable
Well House Non/Potable
Raw Water Pump House
Raw Water Pump House
GMSP School
GMSP School
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2- PERSONNEL

Tab A.
Lejeune.

Table oF Organization, Base Maintenance, Camp
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3. FACILITIES

Tab A- Classes I and II maintenance Facilities oF Base
Maintenance, Marine Corps Base, Camp Lejeune.

Tab B. Classes I and II maintenance Facilities oF
Public Works Department, Marine Corps Air Facility.
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PRECIS OF DUTIES AND RESPONSIBILITIES

OF KEY OFFICERS, BASE MAINTENANCE

Base Maintenance OFFicer: Overall responsibility For Function-
ing oF the department and implementation oF the Marine Corps
program oF controlled maintenance.

Assistant Maintenance OFFicer: PerForms Executive OFFicer
duties as outlined by the Maintenance OFFicer.

Maintenance Management Engineer: Provides staff assistance to
the Maintenance OFFicer and his Division Directors in the admini-
stration and management of the Base Maintenance Department through
the conduct of analytic studies, analysis of maintenance manage-
ment reports and recommended remedial action based thereon, and
by carrying out continuing management programs or special pro-
jects For the Department as assigned.

Director, Administrative Division: Responsible For the Functioning
of the three branches of the division. Cooperates with the MME
and all Division Directors with respect to administrative, Fiscal,
accounting, personnel and supply requirements and procedures.

Personnel Branch: Maintain personnel records; awards, classifi-
cation, discipline, promotion, retirement, separation, time
keeping, training, TAD orders. Assists clerically in preparation
of the departmental budget. Receives, sorts, and delivers pay
checks, savings bonds and other official matter. Provides
messenger service. Receives, sorts and delivers mail. Repro-
duces correspondence For the division. Provides transportation
as directed by the Administrative Director.

Finance and Accounting Branch: Coordinates preparation of the
departmental budget and prepares the budget. Prepares and pre-
sents Financial studies. Collects, analyzes and disseminates
cost and performance data. Prepares and promulgates the depart-
mental Job Order Handbook. Assigns accounting data to all the
maintenance divisions. Compiles and Forwards Financial and cost
reports required by higher authority. Forwards cost data to
the Comptroller For reimbursement in appropriate cases. Bills
and collects base telephone accounts. Collects commissary and
installation of private appliance accounts. Prepares annual
reports on each utility system. Assembles and Forwards to Cost
Accounting (Base) vehicle and engineer equipment utilization
reports. Audits weekly time and labor cards of employees.

APPENDIX 1
TAB A





PropertX Branch: Maintains records oF plant account and
minor property on charge to the department. Maintains supply
orders, directives, manuals, catalogs and other necessary
supply references. Administers service contracts and supply
requisitions. Coordinates supply support For the department
and trains personnel in supply procedures. Establishes and
maintains programs For equipment repair and replacement within
the department.

Director, Operations Division: Responsible For the Functioning
oF the three branches oF his division. Maintains close liaison
with Administration to insure use oF proper Fiscal and accounting
data in promulgating work authorizations. Furnishes necessary
information and justification and assistance in preparation oF
the annual operating and maintenance budget. Maintains liaison
with all division directors to insure suitability oF the work
authorizations he prepares.

P.rogrammin and Work Reception Branch: Receives, screens
and processes emergency/service calls and work requests. Writes
work authorization tickets. Prepares and promulgates the planned
annual maintenance work program and the long range maintenance
program. Regulates work input to the M&R Division. Maintains
Facility history Files. Formulates, presents, executes and
reprograms the Real Property Maintenance Budget. Coordinates
with Assistant Chief oF StaFF, Facilities in processing "new
work" requests and authorizations. Supervises Maintenance Duty
NCO’s and all "out oF hours" work requests. NotiFies proper
personnel oF emergencies.

Inspection Branch: Conducts continuous controlled inspection
oF al Base Facilities and recommends needed repairs; Forwards
inspection reports to P&E For preparing work authorizations.
Assists in conducting inspections oF public quarters, quarters
property and government housing upon occupancy change, when
requested by Housing OFFicer. Coordinates damage inspections
oF buildings and Facilities and writes reports. Conducts special
inspections as directed. Generates and prepares the annual
inspection summary report. Reviews plans and specifications oF
contract work, submitting recommendations to the Director,
Operations. Maintains a library oF technical inspection manuals
and other authoritative reference material pertaining to in-
spection oF Facilities.

Planning and Estimating Branch: Plans jobs, prepares
estimate oF labor and material, and prepares job orders For
authorized work. Prepares estimates For planning purposes, uses
established EPS wherever applicable. Makes on site inspections
oF special work request For new work, alterations and modiFi-
cations and prepares planning estimates. Maintains a backlog





of estimated new work, alterations and modifications and issues
job orders upon approval of Assistant Chief of Staff, Facilities.
Maintains direct liaison with Assistant Chief of Staff, Facilities
in regards to changes in scope of work or need for changes in
funding. Makes inspection of damage to facilities, makes esti-
mates and writes reports. Makes other inspections and writes
reports as directed. Furnishes technical assistance and prepares
job orders for troop training projects and self-help. Represents
Operations at M&R Schedulars Meetings. Sets up and monitors
the PM and recurring maintenance programs. Compares actual cost
reports against their estimates to evaluate performance and
plan improvements in estimating. Maintains a library of techni-
cal manuals and EPS manuals appropriate to the estimating task.

Director, Maintenance and Repair Division: Responsible for the
functions of the five (5) branches of the Maintenance and Repair
Division. Provides the five (5) Branch Heads for the employees
in their respective branches, guidance for motivation, morale,
safety, training, disciplinary action and the beneficial suggestion
program. Responsible for the management of the Maintenance and
Repair Division using the guide lines set forth in MCO P11000.4A.

Work Management Branch: Receives and schedules specific
work authorizations received from Operations. Orders materials
for specific jobs. Maintains a weekly schedule for accomplish-
ment of work by work centers. Issues work center schedules by
the week for completion by the shops. Coordinates starting dates
of work with customers, paying special attention to housing in
order to hold vacancy rates down. Tabulates returned work center
sch6dules to adjust the overall plan and provide information to
the Administrative Division for preparation of the Work Status
Report. Reviews material lists of authorized projects with Shop
Stores, assigns priorities for materials. Conducts meetings
with shop supervisors to coordinate schedules of work accomplish-
ment. Maintains liaison between Operations Division, Housing
Division and Shops. Reports changes in scope of work; obtains
amendments to work authorizations; and reports completed job
orders to Operations Division. Develops "critical path"
schedules for jobs estimated at more than $5,000. Assigns
Shop Planner as coordinator on certain specific work authori-
zations when deadlines for accomplishment are critical.

Buildin Trades Branch: Responsible for Carpenter Shop,
Plaster Shop, Masonry Shop and Paint Shop. The shops perform
woodworking and associated hardware maintenance and repair,
floor covering installation, roofing, millwork, cabinet work,





saw Filing and sharpening, key duplication, lock repair,
safe combination changes and repairs, maintenance oF their own
shop equipment, venetian blind Fabrication, concrete, brick,
tile and stone; painting, glazing, Fabrication and repair oF
signs; lettering and graining, marking oF parking lots and
highways. Maintains liaison with the Master Scheduler in Work
Management Branch to insure work is done on valid authorization
and in accordance with the schedule. Reports actual manhours
oF each work center {shop} on the weekly work center schedule
sheet. Inspects ongoing work, checks time and labor cards oF
the supervised shops, takes necessary action in cases oF dis-
crepancy and keeps Wore Management Branch informed oF changes
in scope or unexpected situations that impede the progress oF
scheduled work.

Mechanical Trades Branch: Responsible For Electric Shop,
Electrical Distribution Shop, ReFrigeration and Air Conditioning
Shop, Plumbing and Pipe Shop, and Metal Working Shop. These
shops perform maintenance and repair oF electrical systems From
the point oF distribution, electrical Fixtures, appliances and
labor saving devices, television antenna systems, Floodlight and
streetlight systems, substation and electrical switch gear, trans-
Formers, poles, pole lines and associated hardware; refrigeration
and air conditioning equipment, water cooling equipment, ice
making and related equipment (except For central cold storage);
maintenance and repair oF plumbing, water and sanitary sewage
systems and associated hardware including distribution systems
and related utilities plants systems, wells and pumping stations;
Fire protection lines and devices; washing and cleaning systems
and devices; collection and disposal oF grease From grease traps;
cleaning septic tanks; maintenance and repair oF steam heating,
cooking, cleaning and distribution systems and associated hard-
ware and Fuel gasoline pumping equipment, including plant systems
and systems to the point oF end use; metal products and associated
equipment, machining, welding, cutting, brazing, soldering
Fabricating From sheet metal; maintenance oF and repair oF oil,
coal and gas heaters and associated equipment. Maintains liaison
with the Work Management Branch to insure work is done on valid
authorization and in accordance with the schedule. Reports
actual man hours oF each work center (shop) on the weekly work
center schedule sheets. Inspects ongoing work, checks time and
labor cards oF the supervised shops, takes necessary action in
cases oF discrepancy and keeps Wore Management Branch informed oF
changes in scope or unexpected situations that impede the progress
oF scheduled work.





General Services Branch: Responsible for Grounds Keeping
Shop, Refuse and Garbage Collection Shop, Insect and Rodent Control
Shop, Heavy Equipment Shop, and Nursery and Landscaping Shop.
These shops perform horticultural management and operate the
nursery; maintenance and repair of roads, streets, and all types
of hardstand; storm sewers and ditches; maintenance of improved
and unimproved lands; grass cutting, collection and disposal
of refuse and garbage, police of assigned areas, and removing
trash and refuse to the point of collection. Maintenance and
operation of Intracoastal Waterway Bridge on a twenty-four (24}
hour basis; maintenance of railroads; street sweeping; maintenance
and operation of all heavy duty equipment such as cranes, tractors,
front end loaders, hydraulic operated cranes, air compressors,
sprayers, graders, coal loaders, welders, water pumps, gas and
diesel engines, ditching machines, repair of grass cutting equip-
ment and labor. Plans, directs and coordinates the insect and
rodent control program including inspection, eradication and
control of termites. Maintains liaison with the Work Management
Branch to insure work is done on valid authorization and in
accordance with the schedule. Reports actual manhours of each
work center (shop) on the weekly work center schedule sheets.
Inspects ongoing work, checks time and labor cards of the super-
vised shops, takes necessary action in cases of discrepancy and
keeps Work Management Branch informed of changes in scope or
unexpected situations that impede the progress of scheduled work.

Emeroency/Service Branch: Controls the operations of
Emergency Service Shops located throughout the base for the
purpose of providing minor service and emergency work without
excessive travel time. These shops work only on authorized E/S
tickets and such minor or specific job orders as may be referred
to them through channels. Maintains liaison with the Operations
Division to report any generally unsatisfactory conditions or
problem areas that may be uncovered through E/S work. Keeps the
Master Scheduler in Work Management Branch informed of E/S de-
mands versus E/S shops ability. Refers job which require minor
or specific work orders back to Operations Division through the
Work Management Branch. Maintains close liaison with shop stores
to insure supplies of proper pre-expended materials are on hand
and provided as needed. Maintains records of authorized pre-
expended supplies and their usage as a basis for supply action.
Reads utility meters monthly in designated areas and reports
to Administrative Division for accounting purposes.





Director, utilities Division: Responsible For the Functioning
oF the Four branches oF this division. Maintains close liaison
with the Directors oF M&R and Operations Divisions For the main-
tenance oF the utilities plants. Furnishes necessary information
and justification and assistance in preparation oF the annual
budget, and conducts studies to determine Future utility needs.

Steam Generation Branch: Responsible For operating all
heating plants and miscellaneous assigned boilers; directs routine
and emergency maintenance For all assigned units, continuing
in-plant equipment inspections. Initiates replacement, maintenance
and repair programs, responsible For plant safety, personnel
training, coal sampling, boiler inspections and budget information.

Cold Storage Branch: Responsible For operation oF Cold
Storage Plant equipment and that portion oF the Cold Storage
Warehousing areas which have direct bearing on proper refrigeration
and the manufacturing and storage oF ice: directs routine and
emergency maintenance For cold storage equipment, continuing
in-plant inspection and initiation oF planned replacement,
maintenance and repair programs: responsible For plant safety,
.personnel training, and budget information.

SewagSewae Treatment and Disposal Branch: Responsible For
operation oF all sewage treatment and disposal plants and systems;
directs routine and emergency maintenance For sewage disposal
systems, continuing in-plant inspection and initiates planned
replacement, maintenance and repair programs; responsible For
plant safety and personnel training, and budget information.

Water PuriFication Branch: Responsible For operation oF
all water purification plants and systems; directs routine and
emergency maintenance For water purification systems, continuing
in-plant inspection and initiation oF planned replacement,
maintenance and repair programs; responsible For plant safety,
personnel training, and budget information.

Director, Telephone Division: Responsible For the Functioning
oF the three branches oF his division. Maintains close liaison
with Operations Division to insure work is done on valid author-
izations and with the Administrative Division to coordinate
billing For telephone service. Prepares and promulgates the
Base Telephone Directory.





Telephone Operations Branch:
switchboard 24 hours a day-

Operates the Camp Lejeune

Outside Plant Branch: PerForms all pole line construction
and maintenance: installs required underground cable and per-
Forms necessary open wire maintenance. Installs cable terminals,
installs and maintains pressure equipment, and keeps cable
records/maps current. Conducts trouble shooting and preventive
maintenance oF cables. Handles all telephone installations: re-
pairs, relocates cable pair changes and magneto drop installations.
Maintains Fire alarm system.

Inside Plant Branch: Maintains equipment oF all telephone
exchanges, switchboards, key systems and alarm systems. Also,
carries out line testing and cross connecting assigned cable
pairs.

Telephones Marine Corps Base:
1. The Base Telephone System is composed oF Four Automatic
dial telephone Central OFFices, these Central OFFices or ex-
changes are equipped with Automatic Elecric Company automatic
dial strowger stepping equipment. The Main exchange is located
in Building 1 in the Hadnot Point area. Sataliite or branch
exchanges are located at MontFord Point, Building M-167; Camp
Geiger, Building TC-755; and Courthouse Bay, Building BB-69
and maintains the Naval Hospital on a reimbursable basis. All
exchanges are equipped with Float charged batteries which pro-
vide power For normal operation and emergencies. Approximately
158,400 calls are handled each day by the Central OFFice Switching
equipment.

2- The exchanges have a capacity oF 3,200 single p rty line
terminal {lines} or a combination oF 3,700 single and two party
line terminals. At the present time, a total oF 2,490 lines
are assigned.

3. A ten position switchboard, one information and one AUTO-
SEVOCOM position are located in the Hadnot Point Central OFFice
to assist oFFicial and unoFFicial subscribers in obtaining long
distance telephone service and local information service.
Operators have access to all oFF Base trunking and to all tele-
phones on the Base by dialing. The operators handle an average
oF 7,600 calls each day.

4. An automatic line testing unit is installed in the Hadnot
Point Exchange. This unit tests all working numbers at least
once a day, enabling correction oF trouble before disruption oF
service is noted.





5. The Outside ant consists oF 259 miles
installed cable and open wire lines.

permanently

a. The cable installed is a combination oF underground
and aerial-type construction. There is a total oF 155 miles of
cable installed, 69 miles oF direct burial and cable in conduit,
84 miles oF aerial cable and 1-3 miles oF submarine cable.
Trunking cables are underground except cables between the Mont-
Ford Point and the Camp Geiger Exchanges. All cables in the
trunking system and a large portion oF the distribution system
are under continuous air pressure. Nine pounds oF dry air is
maintained in the system to prevent entry oF moisture in case oF
accidental sheath breaks. A cable pressure alarm system enables
the detection and repair oF many minor troubles before they be-
come major failures. No cable under pressure has caused major
trouble. The eventual goa! is to have all the cable plant under
pressure.

b. 104.4 miles of open wire are in use. The longest single
run, 29 miles, is to Cherry Point, N. C. along the connecting
railroad. Base open wire is used mainly For circuits demanding
access at random points. Example the local battery lines used
by the Base Range Facilities and lines for Fleet Marine Force
units undergoing Field training.

6. OFficial and unoFFicial service is provided to 4,887 sub-
scriber telephones oF which 2,490 are main stations. Telephone
instruments are of the latest design (Western Electric 500}, they
are equipped with an automatic gain device built in to compensate
For line loss on long lines.

7. A local battery switchboard is located in Building 11 for
the Base Range Facilities Control section, this switchboard
Furnishes service to all Firing ranges. Using units provide
their own telephones and check in to the Control OFFice before
Firing.

8. There are two common battery switchboards located in the
Verona Loop Training area, this system is operated by the First
InFantry Training Regiment Communication section and provides
telephone communication to all training and firing ranges. The
Telephone Division is responsible for maintenance oF the cable,
the open wire lines and the maintenance oF the switchboards when
required.

9. The Telephone Division maintains the Base Fire Alarm System
which is composed oF 93 Fire reporting telephones and 285 pull
boxes which are connected by 38 miles oF cable to a switchboard
and Fire control reporting equipment located in the Main Fire





Station, Buildinc in the Hadnot Point are There are also 25
alarm devices that work in conjunction with Fire sprinkler systems
installed in 21 buildings, primarily warehouses.

10. The Telephone Division is authorized 37 Marines and 37
civilian workers. The civilians include 19 switchboard operators,
one directory clerk and 16 maintenance men For the Inside and
Outside Plant.

Telephone Marine Corps Air Station:

a. The Air Station is owned and maintained by the local
Telephone Company.

b. They have three switchboard positions, two in operation
and one disconnected.

c- There are six Full time operators and two part time
operators.

d. There are Four classes of telephone service at the
Air Station:

{1) "A" Direct dialing {CENTREX).

(2) "B" AUTOVON Direct dialing- but all long dis-
tance calls have to be placed through the switchboard.

{3} "C" Inter station and Jacksonville area {Dial 9}.

{4} "I" Inter station only.

e. The telephone exchange Carolina Telephone Company has
at the Air Station can handle up to 1000 lines.

f. The Air Station pays $6,500.00 per month For the
telephone service they get From the local telephone company.

g. The Air Station telephone service is listed below and
the cost of each class of service:

{1}

{2}

{3}

{4}

Class "A" $9.50 per month.

Class "B" $9.50 per month.

Class "C" $9.50 per month.

Class "I" $3.50 per month.





h. The Air Station has 405 "A", "B" and "C" installations
and 186 "I" installations.

Director, Conservation Division: Responsible For the Functioning
oF the two branches oF his division. Also responsible For the
overall improvement, restoration and preservation oF the natural
resources oF the Base and coordinates all programs oF conservation
oF natural resources consistent with the military mission oF the
Base.

Forestry Branch: Responsible for the Forestry management
program oF the Base which includes timber management, disease
and insect control, Fire control, recreation and other land uses.

Fish and WildliFe Branch: Responsible For the Fish and
wild life management program oF the Base which includes propa-
gation, preservation and manipulation, predator control and Food
plot management.
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764 HLPR/APPREN REF & A/C MECH
7- 5-

7_66__P_LUM BING_. & __HEATING_SE C
767 GEN..FOREMAN_PIPEFITTER I
768 PIPEFITTING UNIT
-69_____F.. 0 R EMA N -{CGM N }--P-IPEFI T TER
7-70_-P-IP E FI TY-ER

}-72___W EL DER-3_I._P E__C_O V_E R_E_R__&I__N S UL A T 0R
774 GAS HEATING EQUIP MECH
775 I HLPR-/AP-EN PIPEFITTER

777 pLUBING_U_NIT
778 FOREMAN {LDGMN} PLUMBER
779 PLUMBER
780
781

TRUCK DRIVER
HLPR/APPREN PLUMBER

782 LABORER (HEAVY}
783

_78_4_META LWOR KING SECTION
785 __GEN_ FRN _I. _M_ _E_ _T__A L W KI_NG_ _SHOP S
786 FRMN {LDGMN) SHEETMETAL WKR
787-T MA C-H N-I-sT
7-8-8--, WEi- -ER

/
_7_8_9 S H E E TM E_TA.L__W_W_0 R_K_ ER
790 HLPR/APPREN SNEETMTL WKR
-9i-----NLPR/APP-REN-HY--uIp MECH
-9 2-T LABORER
793-]

RANK i MpS

isE Oood
NS 0000
NS--- OOO0

s .0_ooo

s o00o
Ns oooo

o0oo
_NS__J.O0
NS i0000

NS 0000i

S
IN  O0001

iO000

S iOOOO

S !0000
S :0

INS iO000
INS i0000

N

79 N_L_R_OA DS_&__GROUNDS _SE CTI ON
795."___GEN FRMN I_GRND STRUCTURES
796_IELD MAINTENANCE UNIT
797 FRMN{LDGMN}- GRND--STRCTURES
799__-i TO OLRg. _TTN.NT
.00 SMALL ENGINE MECH
801! PAVER
L02..__-SP. HA L__T/C E M 2 N.T___W 0 R K E R

AUTIIORIZED

NA/ClV Ad/OFF ENL

80TRUC_DRIVEP_VY}

14

2
2





HCBCL 5320 TABLE OF ORGANIZATION

_u:’: T/O NO.

LINE LLET DECRIP’I ION

605__.LABORFR
806___FIELD TRACTOR OP.ERATOR
80_7_ _P_O LI CE__N CO_ASS_T_
808

-1-6---SANiTA-TiN uNIT
817---FOREMAN {LDGMN} SANTTATTON
818-’--AUTO EQUIP OPR
819---TRUCK DRIVER {HEVY--TRLR}
820---TRUCK DRIVER--(HEAVY
821 LABORER
822---MOTOR SCO-6-TER OPERATOR
82.3_ __LAB_OER {HEAV_Y
8_.2_4_

825 INSECT_V.ECTOR SECTION
826 GEN FOREMAN I PESTCTLEQ OPR S
827 FRMN {LDGMN} PEST CTL EQ
828 OPERATOR

g-31_ PEST._CON_TROL EQUIP OPR
-’ 32_ EXTER_M_I_N_A.TOR
833 TOOLROOM MECHANIC
834 HELPER {GENERAL}

LABORER {HEAVY}

837 HEAVY EQUIP SECTION
838 GEN FORMN I TRANSPORTATION ’S
839__FRMN (LDGMN} HEAVY DTY EQMECS
840 EST HVY DUTY EQUIP RPRMAN
841--INSPECT HVY DUTY EQUIP REP

INS ___!0000
---i O0

s  O000-
NS !0000

NS
!000
i0000

0000
0000

’0000
,0000

!N S !0000

842 MOBILE EQUIP DISPATCHER NS !0000843 BRIDGE OPERATOR
844
8451
846i

849

p- AUTHORIZED

HVY DUTY EQUIP SERVICEMAN
A U T-- M E C H-A-NI-C
OPERATING ENGR (HST EQUIP}

77

1

HEA-Y--D-OTY EQUIP MECH
AuTo EQUIP OPERATOR
WELDER

1

--TRUCK RI-VER {HVY TRLR)
851---TRUCQ-DRIVER {HEAVY}
852 AUTO EQUIPMENT SERVICEMAN
53----A BORER
854

855 N"R-Rv A,’D .’’ SCAING
856_ _,.,’ SDSCAPE A,LCHITECT

iNS I00
 oooO

NS jO000
0000

1T

FMF AUG

ENL

7





,qCBCL 5320 TABLE OF ORGANIZATION

t_’_IC. TI o .NO.

LINE

858
859
860_
861_
862
8_6_3_
864

IILLET OE$CRIPIION

_GARDENER
FIELD  ’RA CTOR---OP-R._

_LABORER
._._TR U CK_ D R I V ER_EA_V_Y_}
TRUCK DRIVER
TREE TRIMMER

DEPARTMENT

ADMINISTRATIVE DIVISIO

CONSERVATION DIVISION

OP ER A TI-NS DIVISION

AUTHORIZED

NA/CIV AG’/OFF ENL

UTILITIES DIVISION

TELEPHONE DIVISION

M & R DIVISION

34

4





TABLE OF ORGANIZATION

PUBLIC WOPCKS DEPARTMENT

MARINE CORPS AIR STATION

This TAB contains the present organization of the Public

Works Department, Marine Corps Air Station.

APPENDIX 2
ANNEX A





MCBCL 5320 TABLE OF ORGA;IIZATION

,.,;__T!._O_NO. PUBLIC WORKS DEPARTMENT MCAS (H) NEW RIVER

LINE BILLET DESCRIPTION RANK

ASST PUBLIC ORKS OFFICER
CRETRY

-DMINISTRATIVE--I-VIsIO-N ---.
SUPVY ADMINISTRATIVE ASST GS 7

ADMINI STRA T I VE--BRA-NCH
BUDGET -CLERK G
SUPP LY--C-[ERK GS--5-!
CLE_RK TYPIST GS 4

S?A TIoN-PROPERTY ._BRANCH iGPROPERTY RECORDS_CLERK___,
P R OR E_R _YCLER K
CLERK TYPIST GS 3

ENGINEERING DIVISION
GENERAL ENDORSER !GS12
ENGINEERING TECH (DRAFTINGGS 9

MAINTENANCE & UTILITIES DIV
GENERAL FOREMAN II PW

UTIL!TE_S__BR.NH
FOREMAN UTILITIES

HEATING SECTION
POWER PLANT CONTROLMAN
BOIE-ER--TEN DER

WATER & SEWER SECTION
LEADER, WATER PLANT OPR
SEWAGE TREAT PLANT OPER
WATER TREAT PLANT OPER
HELPER WATER TREAT PLT OPR

MA IN.T E N AN_CE__ BRAN CH_
GENERAL_FOREMAN I PW
MAINTENANCE C_HE DUL_E R
SHOP PLANNER

1

FOREMAN MARANCE
CARPENTER
PLASTERER
PA_IJNTER

1





HCCL 5320 TABLE OF ORGANIZATION

USMC T/O NO.

.N p AUTHORIZED
LINE BILLET DESCR PI,ION RANK MOS

E P ’NA/ClV AG/OFF

MECHANICAL TRADES SEION
FOREMAN-MAINTENANCE
ELDER
SHEETMETAL WORKER

E[ E C TRC-IAIEN

REFRZGERA TZON--  YC-’MECH-,

GENERAL SERVICES SECTION
FOREMAN GROUNDS
PEST CONTROL EQUIP-OPR
L’-"ER
L,, vER HEAVY

EMERGENCYSERVICE SETI6N--
FOREMANkMAINTENNCE
,REFRIGERATION & A/C MECH
-EEECTRICIKN
PLUMBER
CARPENTER
GLAZIER
ELECTRICIAN LINEMAN
LOCKSMITH
IPEFIYTER
HE-AING2-QIP--MCH

TRANSPORTATION DIVISION
TRANSPORTATION.OFFICER
TRANSPORTATION SPEC
CLERK TYPIST
SUPPLY CLERK

CAPT.
GS-Ti

1
2
2

3

1
1
1

MAINTENANCE BRANCH
FRE-N--A U TO. MECH..
AUTOMOTIVE MECHANIC
HEAVY DUTY EQUIP MECH
AUTO EQUIP ,OPER
MIL-I=TR Y

0P E RATI-O-N-S--BR-N-CH
FOREMAN TRANSPORTATION
TRU CK-DRI VER-- HEA VY--TRA IEER
TRUCK- DRiVER-HEAVY---
MILITARY





HCCL 5320 TABLE OF ORGAIIZATICN

USNC T/O NO.

LINE ILLET OESCRIPIION RANK MOS

MA IN TENAN CE CO N TRgL_D.I VISIO
SUP VY_ENG R_ __T.[ CH_
CLERK__T_YP_I S T___
PLANNER &

HOUSING DIVISION
HOUSING MANAGER

FAMILY HOUSING BRANCH
CLER-TYPING}
CLERK_TYEIST
MILITARY

BATCHELOR HOUSING BRANCH
BOQ MANAGER
MILITARY

WAREHOUSE BRANCH
STOCKMAN
WAREHOUSEMAN

AUTHORIZED TOTAL 33





CLASS I AND II MAINTANCE FACILITIES

I. Tabs A and B list facilities now being utilized xor maintenance
purposes.

APPDIX 3
ANNEX A

I-3-A





Bld No

42

738

7

780

803

804

1022

1021

1102

1103

11o4

11o5

1202

AND II MANTANCE

Bldg Use

Chemical Storage Whse

PW/Maint Shop Heavy Equip Shop
AdnLtn Bldg Heavy Equip Shop

St. Coy. (whse)
Admin Note

Total

Pers SOP Fac

LP Gas Office

LP Gas Bldg

Ad Bldg

Ad Bldg

PW/Maint Shop

Whse, property

St. Cov.

FW/Maint Shop

Whse

walnt Shop
Ad Bldg/other

Bks w/o Mess

msx .HA T,mA CX
Area Sq Ft

16,262

Util Div

Cost

1,877

251,278

2,520

1,980

5oo

676

4o

4,940

4,684

4,396

4,396

4,000

6,827
34o

uti My 24 t
Tele Div 476 ft

Util Div

Contractor

Contractor

Admin Div

M&R 1040 sq ft

Note: Gross
sq ft does not
reflect mezzanin,
deck
11,535

17,794

16,160

5,836

7,706

28O

420

12,549

11,428.96

Ii,702

11,487

5,656

Admin Div 2283 sqft 36389
M&R Div43040 sqft
Opns Div 3404 sqft

TAB A
APPENDIX 3

ANNEX A

2-3-A





E1dg "No
130

1939

D-25

D-40

M-f03

M-136

M-158

A-150

BB-31

LCH

H 07

S-O

-51

301

-13

B-189

TC-83

867

2,20

629

208

184

924

168

312

70O

184

81

2,92

2,600

2,472

6,207

238

1,920

6,000

3,729

192

2,592

5,332

Cost

7,112

2,500

1,042

1,800

3,653

1,674

200

1,000

4,109

1,800

1,800

340

9,389

1,046

12,390

28,.

2,000

46,080

19,979

3oo

6,0

14,951

405

3-3-A





Bldg No

783

8

88

PW/Maint Storage

PW/Maint Storage

Eect Equipment Bldg

,Area S Ft Resp

786

279

196

TOTAL

Cost

4,533

1,380

,8

$911,587.96

4-3-A





DDIQ ].22

BUILDING 120

CLASS I AND II MAINTENANCE FACILITIES

NARINE CORPS AIR STATION

USE

Metal Shop
Sheet Metal
Pl

Eect.
Emerg. Sarv.
P.W. Stor.
Supply Stor.
Shop Admin.

700
iOO0

8o

0
330

(ExcludinE heads, hallways etc. )
Total Shops 70OO

P.W. Fiscal
Tel. Bus. Off.
Housing
Maint. Cont.
Design
P.W. Admln.

2o
00

I000
Total Office 00
Bldg Total I0,00

USE

Carpentry
Paint

4OOO
2500 (Includes head)
Y ma Tota

P.W. Labor Shop
Auto. Veh. Maint.
Motor T. Stor.

1220 (Includes head)
980
720

Bld Toa

Veh. Maint.
Admin.
Tool Room

4ooo
280
38o

Bldg Total 5000

Paint Stor. 36o

TAB B
APPENDIX 3

ANNEX A

5-3-A





49/AIP/bjr
12250
14 Sep 1970

INTERIM CIVILIAN PERSONNEL SERVICES CONSOLIDAr ION REPORT

I. Problem. To determine the feasibility of providing civilian personnel
services to Marine Corps Air Station (Helicopter) by the Marine Corps
Base, Camp Lejeune, North Carolina.

II. Assumptions

A, That the quality of civilian personnel services resulting from
consolidation must be better than that presently available within MCAS(H)
in order to derive any positive benefits.

B. That consolidation, if effected, would be accomplished by an
agreement similar to the one currently existing between MCB and Naval
Hospital.

HI. Facts Bearing on the Problem

A. The Department of the Navy Civilian Manpower Instruction 250,
Appendix F, "Guidelines for Consolidation of Civilian Personnel Offices, "
states in pertinent part that "An activity having fewer than 300 employees
should not ordinarily operate even a Glass B CPO, nor otherwise process
or maintain personnel recordsjf located proximately with another Depart-
ment of Defense activity which operates a CPO. "

B. The MCB and MCAS(H) are under the management control of the
Commandant of the Marine Corps.

C. MCB and MCAS(H) are contiguous.

D. Personnel allowances for these activities are as shown below’-

Activity Graded Ungr.ad.e.d Total
MCB 832 1494 2326 $

MCAS(H) 77 1 Z4 Z01

$ Includes 38 graded and 14 ungraded employees in the Naval Medical
Field Research Laboratory.

E. Staff of the Civilian Personnel Offices

Activity Militar.r.r.r.r.r.r.r.r.v Civilians Total
MCB 0 27 27
MCAS(H) 0 Z 2

$Includes 1 Nurse, 1 Truck Driver and 1 billet to compensate for
providing services to the Naval Hospital.





49]AIP/bjr
12250
14 Sep 1970

Subj: Interim Civilian Personnel Services Consolidation Report

F. MCB anticipates a transfer of one billet from MCAS(H) to MCB
to compensate for additional workload.

G. Official personnel folders would be maintained at MCB for
employees of MCAS(H). Working files for its civilian employees would
be maintained by MC-&S(H). The approximate distance of the personnel
office at MCB from the center location of employees at MCAS(H) is 15 miles.

H. MCB has a staff of personnel specialists that can immediately be
made available to MCAS(H) either by telephone or personal ;isit.

A. L
Director of Civilian Personnel





MOTOR TRANSPORT SUPPORT SERVICES coNsoLIDATION REPORT

i. PROBLEM. To develop a plan for the consolidation of common motor
transport support services required at the Marine Corps Air Station (Heli-
copter), New River, North Carolina, and the Naval Hospital, Camp Lejeune,
North Carolina, and the Marine Corps Base, Camp Lejeune, North Carolina.

2. ASSUMPTIONS

a. That motor transport common support services shall be consolidated
to the maximum practicable degree.

b. That Marine Corps Base, Camp Lejeune, North Carolina, will provide
motor transport comnn support services to the other activities.

c. That the motor transport support requirements in the immediate
future will remain at approximately the same level as in the immediate
past.

d. That maintenance of vehicles and equipment is current and does not
require other than normal maintenance man hour and/or materials.

e. That the quality of motor transport maintenance will continue at
the same level or at an improved level.

3. FACTS BEARING ON THE PROBLEM

a. Marine Corps Base Motor Transport operates administrative-use
vehicles in support of tenant Fleet Marine Force Commands and Marine Corps
Base organizations, including Camp Schools.

b. Marine Corps Air Station (Helicopter), New River, North Carolina,
Transportation, operates administrative vehicles as necessary to carry out
its assigned mission, including school bus transportation, and limited
support for two Marine Air Groups. This support is inadequate at present.
In addition, the present level of maintenance at the Air Station is not
adequate at this time. The Air Station is not staffed to handle the opera-
tions of transportation. There is a need for additional vehicles, mainte-
nance and personnel.

c. The Naval Hospital, Camp Lejeune, North Carolina, operates administra-
tive vehicles as necessary to be self-supporting.

d. Marine Corps Base Motor Transport performs ist through 4th echelon
maintenance on self-operated vehicles; 2nd through 4th echelon maintenance
on vehicles assigned for Fleet Marine Force in-garrison use; "U-Drive"
pools; Mobile Construction Battalion, U. S. Atlantic Fleet vehicles; and
occasional 4th echelon maintenance for the Naval Hospital. Maintenance
performed for the Naval Hospital, the Public Works Department, and Construc-
tion Battalion, U. S. Atlantic Fleet, is on a reimbursable basis. Marine

ANNEX





Corps Base Motor Transport also performs Ist through 4th echelon mainte-
nance on self-operated materials handling equipment and 2nd through 4th
echelon maintenance on materials handling equipment assigned to FMF using
units on a sub-custody basis.

e. Mrlne Corps Air Station (Helicopter), New River, Transportation,
performs ist through 4th echelon maintenance on assigned administrative
vehicles, aircraft support vehicles, groundskeeping equipment, and engineer-
ing type equipment.

f. The Naval Hospital performs ist through 3rd and limited 4th echelon
maintenance on assigned administrative vehicles and groundskeeping equip-
mnto

g. Marine Corps Base, Camp Lejeune Base Maintenance Department per-
forms maintenance on assigned groundskeeping and engineering type equip-
ment.

h. Marine Corps Base Motor Transport preventive maintenance program
is established under U. $. Marine Corps directives. Marine Corps Air
Statinn (Helicopter), New River, and the Naval Hospital preventive mainte-
nance programs operate under Naval Facilities Engineering Command directives.

i. Marine Corps Base Motor Transport collects cost and utilization
data in accordance with U. S. Marine Corps directives. Marine Corps Air
Station (Helicopter) and the Naval Hospital comply with Naval Facilities
Engineering Command directives.

J. Marine Corps Base administrative vehicles and materials handling
equipment replacement is programmed at Headquarters Marine Corps, and
is based on age, mileage, and maintenance costs expended. Marine Corps
Air Station (Helicopter), and the Naval Hospital administrative vehicles
and materials handling equipment replacement is based on a recommended
three year program submitted by the using activities.





INTERIM PROGRESS REPORT

PROBLEM

To determine whether or not Family Housing at Marine Corps Air
Station (Helicopter), New River, should be administered by
Marine Corps Base, Camp Lejeune, Quarters and Housing Division.

ASSUMPTIONS

Savings in dollars, personnel and administrative overload
are the prime criteria for this study.

Overall morale of the Family Housing military occupant must
also be considered.

FACTS BEARING ON THE PROBLEM

1. Financial Management Support Control

Both Marine Corps Base and Marine Corps Air Station (Heli-
copter), New River, are under the management control of and
financially supported by Headquarters, Marine Corps, Code COA-3.

2. Mission

MB and MCAS(H) family housing function to provide on-Base
housing for married military personnel attached to the Command
and its tenant organizations and off-Base community support
housing through Housing Referral Offices when on-Base housing
is not available.

3. Assets

a. Quarters

MC_B MCAS (H

Other Public Quarters officer.
Capehart
Capehart
Wherry
Wherry
Inadequate (Lanham)
Inadequate (Trailers)
Trailer Sites

officer
enlisted
officer
enlisted

42% o
123 110
677 325
346 0

 5o5 o
700 o
733 0

Total Units 4733





b. Furniture

MOB: $2,376,900 Items: 55,159

mAS(H): $ 400,140 Items: 11,000

c. Collateral .Equipment

CB: $, 084,a o

MCAS (H) $ 113,497

d. Warehouse s

MOB Bui iding 1 501

MOAS(H): Buildings 812 and 813
Utilization

a. Housed

Rank MCB MCAS (H)
o8/o7 4
o6

o4 5o
o5 21 6
02 183
Ol 176
Eg/E8 21 8
E7 428
E6 778
ES/E4+ 84..3
F-/4--IEI 1428*
Civilian 38

0

48
19

81
2
0

Total 4593 431
*Includes 162 MCAS(H) personnel.
MCAS (H) only.

MCAS (H) houses

b. Assignments/Dispossessions

FYT0 MC__B MCAS{H)
Assigned 4997 (19.2 per day) 304 (I .2 per day)
Dispossessed 50.8 (19.6 per day) 307 (I .6 per day)
% Turnover I 0b 70%

D- 2





Waiting List (September 1970}

Rank MCB MDAS (H)

06 1 0
05104 51 12
03 66 8
02/01 16 23
E9/E4+ 252 82
E4-/E1 337* __0

Total 723 125

*Includes 22 MCAS(H) personnel

5. Community Support Housing

MCB and MCAS(H) both derive their community support housing
from the Jacksonville-0nslow County area. Housing referral
function is administered by MCB with a sub-office at MCAS(H).

6. Reorts Record,..Keeping and Family.Housing Surveys

All recurring reports and management records required by
higher authority are accomplished by MCB and by MCAS(H). Family
housing surveys and special reports dealing with community
support housing are prepared by MCB with NDAS(H) providing
assistance.

7. Rules and Regulations

Regulations, printed occupant handbooks and related admin-
istrative matters pertaining to family housing are produced by
both MCB and NDAS(H), and are closely similar in nature and
content.

8. Housing Boards

Both NDB and MCAS(H) have established Housing Boards to
recommend command action on special housing requests.

9. Supply and 0pering Service Support

a. MCB family housing is supported by Base Materiel
Battalion, 2d Force Service Regiment, with most direct organic
supply coming through Shop Stores. MCAS(H) services are
provided by MCAS(H) Public Works.





b. Service and maintenance contracts are shown below:

Contract MC__B MCAS(H)

Refuse & Garbage 1.98 per unit month 3.0 per unit
month

0il Delivered @ .012 per
gal with fuel drawn
from Stock Fund Acct
@.12 per gal.
Delivered and supplied
at Knox @.146 per gal.

Delivered and
supplied by
contractor @
13 per gal.

c. MCB contracts interior and exterior painting, street
and sidewalk repair, porch replacement, replacement of heating
units, termite treatment and floor refinishing. MCAS(H) does
not contract unless station forces cannot accomplish the work.
MCAS(H) schedules exterior painting in increments with contract
for work station forces cannot accomplish. MCAS(H) does have
a contract for termi treatment and replacement of heating units.

10. Logistics

Long and short-range planning for family housing maintenance
and improvements for MCB is provided by Director, Quarters and
Housing supported by Base Maintenance forces and the Public
Works Department under the cognizance of the Assistant Chief
of Staff, Facilities. At MCAS(H) these functions are performed
by MAS(H) Public Works Department.

11. Maintenance Support

MCB Maintenance Officer supplies maintenance support
requested by the Director, Quarters and Housing who initiates
work requests, standing job orders and specific job orders to
cover essential required maintenance. Contract maintenance is
provided as required by the Public Works Department, MCB. At
NAS(H) these fmuctions are performed by MCAS(H) Public Works
Department.

1 2. Fiscal S.u..pport

MCB Quarters and Housing operates as a credit holder for
all family housing funds under the cognizance of the Base
Comptroller who supplies accounting and budgetary support. At
MCAS(H) this service is provided by their Public Works Center.

: 4 -nclosuro (1)





FY71

13. Staffing

Budget

Project 11

Project 12

Project 21

TOTAL

Civ

MCB

MCB

I, 720,425

103,240

.I, 729000.

3,552,665

Mil

Administrative Employees 12 0
Maintenance Inspectors 5 0
Check-In 2 I
N&R Maintenance 5 0
Referral Office 2 0
Furniture Section 14

MCAS(HI

2o4,14o

8,200

549,791

MCAS(H)

Civ Mil

2 0
0 0
0
0 0
I 0
I 0

Total 40 3 4 I

Ratio of administrative staff to number of units:

MCB I 394 units

MCAS(H) : I 217 units

14. Functional Or6anizational Charts

MCB and MCAS(H) organizational charts are attached.
MCAS(H) has the additional duty of operating MCAS(H) BOQ.

15. Gepgraphical Considerations

a. FB maintains and operates 377 trailers in the Geiger
Trailer Park area just outside the confines of MCAS(H).

b. MCB provides family housing support to organizations
attached to Camp Geiger, which adjoins MCAS(H). Organizations
include:

Ist Infantry Trainin Re6iment

H&S Company
Ist Battalion
2d Battalion

Force Troops, FMFLant

2d Bridge Company
2d Force Recon Company
2d Counterintelligence Team
NBC School
2d Radio Battalion
2d Topo Company





c. The MCB family housing office is 10 miles from the
Carap Geiger area and MCAS(H).





THE FOLLOWING

DOCUMENT IMAGE(S)

WERE POOR QUALITY IN THE

ORIGINAL PAPER FORMAT

Confidential Records Managemmt, Inc.
New Bern, NC
1-888.622-4425
9108
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HOUSING IIANAGEMENT
1 Hsg Proje_t..Mr,

Assignments/Termination Section

ASSISTANT CHIEF OF STAFF FAClLITIES

DIRECTOR, QUARTSRS .;D HOUSING
1 Hsg Project Fr GS-13

MIN!STRATIVE SVICES
t, GS-8I Hsg mt ss

Ainistrative Section

Applications. and Waiting Lists
Assignments
Terminations
Cash Collections
Quarters Acccunting and Reports
I Hsg Project Mgr, GS-7
I Clerk-Typist, GS-4
3 Clerk-Typist, GS-3
I Fiscal Accounting Clerk, GS-4,

0pebati6ns/T-eant Relations
Section

Tenant Maintenance
Quarters Inspections
Work Tic!ets
Neighborhood Disputes
Maiutenszce Liaison
I Hsg Project Mgr, GS-9
I Hsg Project Mgr, GS-7
I Hsg Project Asst, GS-

Inspectors (PWS)
3 Toolrooz Attendants
2 Clerks, GS-3
I Laborer (Cleaner)

ssgt
NI Pets as available

Fiscal Section

Quarters and Housing Board
Official Correspondence
Community Liaison
Employee Relations
Special Reports
1 Clerk-Steno, GS-4

Off-Base Housin Section

0ff-Base Housing Referral
Equal Opportunity in

0ff-Base Housing
2 Sg Referral Clerks, GS-%

Quarters Furniture Section..

Control of Warehousing, Issue
and Repair of Furniture
Equipment

I Supvy Hsg Project Asst, GS-7
I Clerk, GS-4

Clerk-Typist, GS-3
I Leader Stocluan
6 Warehousemen
4 Laborers

SSgt 3051
1 Cpl 3051.
Mil Pers as available

Budget
Fiscal Accounting
Contract Administration
I Budge Analyst, GS-7









(MCB HEADING)

DRAFT

nlO O/1
(Date)

From:
To
Via

Commanding General
Commandant of the Marine Corps (Code COA)
Commanding Officer, Naval Hospital, Camp LeJeune, North Carolina

28542

SubJ Consolidation of Support Services in Camp LeJeune Area (Marine
Corps Base, Camp Lejeune and Naval Hospital, Camp Lejeune
functions)

Ref: (a) CMC itr COA-2-Jmm of 13 Jul 1970

Encl: (i) Interim Report on Plan for Consolidation of Support Services
in CLNC Area

1. In accordance with paragraph 7 of reference (a), enclosure (1)

is submitted as the progress report requested by 30 September 1970.

2. Consolidation of various support services/functions at Marine Corps

Base, Camp LeJeune and Marine Corps Air Station (Helicopter), New River

is the subject of separate correspondence.

Copy to: (2 each)

BUMED
NAVFACENGCOM
NAVFACENGCOM LANTDIV





(MCB HEADING)

DRAFT

PRELIMINARY STAFF STUDY

;$A/MDD/awk
mlOlO/l
(I>ate)

Subj: Consolidation of Support Services at Marine Corps Base, Camp

LeJeune (MCB, CLNC) and Naval Hospital, Camp LeJeune (NavHosp,

CLNC)

Ref: (a) CMC itr COA-2-Jmm of 13 Jul 1970
(b) CG MCB CLNC ltr 9/WWS/jew of 23 Aug 1966 (Consolidation of

Common Support Services in CLNC Area)
(c) CO MCAF New River Itr 201:TNJ:ct of 22 Jul 1966
(d) NAVCOMP INST 7100.43
(e) CMC ltr COA-2-dhw of 7 Aug 1970

INTRODUCTION

a. Backgro,und

(i) The continuing shortage of funds for operation and maintenance

of facilities requires that every effort be made to ralize savings

through consolidation of functions at activities which are located in

the same geographical area.

(2) Reference (a) directed that reference (b) be updated, giving

full consideration to reference (c) in evaluating the economic and

operational aspects of consolidating real property functions at Marine

Corps Base, Camp LeJeune; Marine Corps Air Station (Helic.opter), New

River; and Naval Hospital, Camp LeJeune with this conaand operating as

a "lead activity" as outlined in reference (d). A final report of the

study is required by 31 December 1970, and a progress report is requested

by 30 September 1970.
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b. Scope. Paragraph 3 of reference (e) stated in part that "this

guidance is not intended to preclude the study of additional functions

at the discretion of the activities concerned." Accordingly, and in

consentience with the Commanding Officer, Naval Hospital, Camp Lejeune,

the following functions were selected for update/resubmlsslon:

(i) Maintenance (As required by reference (a)).

(2) Supply Services (Laundry Facilities) (NOTE: Civilian

Personnel, Motor Transport, and Quarters and Housing were not included

due to previous consolidation.)

i. PROBLEM.. To evaluate the economic and operational aspects of

consolidating various support services/functions at Marine Corps Base,

Camp LeJeune and Naval Hospital, Camp Lejeune.

2. ASSUMPTIONS

a. That the Department of the Navy’s policy pertaining to consoli-

dation of support services among shore activities reraains:

(I) That wherever two or more naval shore activities are in

close proximity to each other, common support services shall be

consolidated to the maximum possible degree and furnished by the

maJor/ "lead" activity.

(2) That this policy is based upon an effort to effect economics

in manpower, materials, and overhead without reducing operational

effectiveness.

b. That future support requirements will remain at approximately

the same level as currently exists, and that the standard/quality of

support will be .maintained at current levels or improved.

c. Facilities vacated as a result of the consolidation can be

effectively utilized by the commands involved with relatively small cost
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for alterations or improvements, or can be deactivated at a reduced

cost of operations aneW/or maintenance.

d. Consolidation will require necessary coordinating by the various

Department of the Navy Bureaus and Headquarters, Marine Corps (HQMC)

to achieve a standardized and integrated effort. Specific areas requiring

coordination are:

(1) Both military and civilian personnel ceilings and manning

levels will require coordination/revision between respective commands

based on assumption of additional support services/functions by Marine

Corps Base, Camp Lejeune.

(2) Allowance lists for all equipment used in conjunction with

major support services/functionincluding construction and material-

handling equipment, will also require coordination/revision.

(3) Funding

(a) Funding will be accomplished initially on a reimbursable

basis at the station level until such time as it is determined feasible

and desirable to arrange for a transfer of funds at HQMC/Bureau level.

(b) HQMC in coordination with Navy Comptroller will

a method forand NavHosp to pay normally nonrecoverabledetermine

and other identifiable costs to MCB, Camp Lejeune during the period of

reimbursable payments.

(c) Subsequent to the period of reimbursable payments,

budgeting and funding procedures will be established to provide for a

transfer of funds at the HQMC/Bureau level.

(4) Conflicts in existing directives issued by higher

administrative/operational headquarters wll result from this consoll-
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datlon. Headquarters, Marine Corps and Navy Management Bureaus must

revise these directives to permit final consolidation.

e. Specific assumptions are listed in the individual studies,

Annexes A and B.

3. FACTS BEARING ON PROBLEM

a. General. (To be completed)

b. . See Annex A

c. Supply Services. See Annex B.

4. DISCUSSION. (To be completed)

5. CONCLUSIONS. (To be completed)

6. RECOMF[ENDATIONS. (To be completed)

ANNEX A

ANNEX B

Maintenance

Supply Services (Laundry)

Signature Block
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MAINTENANCE CONSOLIDATION REPORT

Pilolo/I
I,, sep 177o

f..._.
MARINE CORPS BASE AND U. S. NAVAL HOSPITAL

-<I. PROBLEM: To plan implementation of consolidating the functions of
maintaining real property including family housing at the Marine Corps Base,
Camp Lejeune, North Carolina and the U. S. Naval Hospital, Camp Lejeune,
North Carolina.

II. ASSUMPTIONS:

A. That the staffing of the two activities is not balanced and is
not directly proportionate to the existing workload.

B. That the standards of maintenance will be maintained at current
levels.

C. That the workloads in maintenance of the two activities will in-
crease as facilities are added and existing facilities become older, but as
these maintenance functions evolve, staffing, equipment and facilities will
be changed.

D. That the work accomplished by Marine Corps Base, Camp Lejeune, as
the lead activity for the U. S. Naval Hospital will be performed on a
reimbursable basis to include travel time, materials, equipment charges,
labor, but will not include overhead and indirect expenses, which will be
financed by the "lead activity" without reimbursement. This may require
some realignment of funds between activities.

E. That having accepted any function, the lead activity is responsible
for it and the internal organization of consolidated maintenance is immaterial
as long as the work is timely, properly performed and appropriately documented.

III. FACTS:

A. The two activities are contiguous, with the principal maintenance
shops of Marine Corps Base located approximately 3 miles from the shop
facilities of the U. S. Naval Hospital.

B. Currently, the Marine Corps Base, Camp Lejeune, is authorized
810 civilian and 47 military billets in Base Maintenance as shown in Appendix
2 Tab A. The Maintenance Division of the U. S. Naval Hospital has 37 civilian
and seven militarymaintenance billets, as shown in Appendix 2 Tab B.

C. Maintenance control systems of the two activities are different,
and the Naval Facilities Engineering Command requires more detailed reporting.
from the U. S. Naval Hospital than the Commandant of the Marine Corps requires
from Marine Corps Base.
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D. Additional .facilities subsequent to last report. Marine Corps Base.
Pages A-3 thru A-5

E. There are no additional facilities at the U. S. Naval Hospital
subsequent to last report.

F. The Type A Annual Inspection Summary as of 30 June 1970, Marine

Corps Base, Camp Lejeune, North Carolina is made reference to.
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ADDITIONAL FACILITIES

Marine Corps Base, Camp Lejeune, North Carolina

BUILDING NO.

HP-934
935
1041
1731
1750
1755
1757
S-92

S-162
S-163
S-164
S-455
S-556
S-558
S-560
S-877
S-878
S-885
S-933

S-1751
S-1756
S-1758
S-1759
S-1761
S-1762
S-1763
S-1764
S-1850
S-1851
S-1972
S-1973
S-1974
S-1977
S-1978
S-1979
S-1980
$-1981

BA-152
BB-174
BB-175
BB-176
BB-177
BB-189
FC-300

301
302
303
304
305
306

BUILDING DESIGNATION

Applied Instruction Bldg.
Applied Instruction Bldg.
Correctional Facility
Flam Sthse, R/I
CMBt Veh. Maint. Fac.
CmBt Vehicle Maint. Fac.
Flam Sthse, R/I
Base HQ, Sign
Hand Ball Court
HLCP Mockup
Rop Climb
Foot ridge
Observation Tower
Hand Ball Court
HLCP Mock Up
Obs. Mound
Base Entr. Sign
O/vehicle Bridge
Rope Climb
Wash Rack
Loading Ramp
Grease Rack
Wash Rack
Sewage pump station
Hist. Mark.
Aircraft mock up
Review Stand
Wash Apron
St Cov Org/oth
Stable
Stable
Stable
Rodeo Coral
Concession Stand
Patio scoreboard
Storage barn
Stable
Admin Bldg.
ACD/Gen IstBldg.
ACD/Gen istBldg.
ACD/Gen IstBldg.
Service Station
St Coy Org/oth
Admin
Storage
Storage
Mess Hall
Bks. w/o Mess
Bks. w/o Mess
Bks.w/o Mess
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YEAR CONSTRUCTIO>

1969
1969
1969
1965
1967
1967
1967
1966
1967
1968
1968
1966
1966
1968
1968
1966
1966
1968
1968
1967
1967
1967
1967
1967
1968
1968
1968"
1968
1968
1966
1966
1966
1966
1967
1967
1968
1969
1966
1966 (T)
1966 (r)
1966 (T)
1966
1966
1968
1968
1968
1968
196 "





BUILDING NO.

FC-309
FC-310

311
312
313
314
315

PT-30
PT-33

RR-247
RR-248
RR-249
RR-252

253
254
255

SA-31
32

SD-43
SM-190

191
193
195
196
263
264

TC-309
TTo60

60A
60B
60C
60D
60E

VL-169
VL-176

SBA-153
154
155
156
157
158
159

SBB-173
183
184
185
186

SCG- 27
SES-134

136
137
138

BUILDING DES ICNATION

Bks. w/o Mess
Bks? w/o Mess
Bks. w/o Mess
ACD/Gen Inst
Disp.
Water Tank
Sewage Pump Station
St Coy org/oth
Animal Pound
Gen whse
Gen whse
Admin Bldg
S/mains Pmp/fac
ACD/Gen Ins Bldg.
Gen whse/ri.
Admin Bldg.
Rope Climb
Class room
Softball fld
Peir
Fuel tk
Filling Station
Filling Station
Class Room
Covered Patio
Wash Apron
Gen whse/ri
Depnt sch/grade
Depnt Sch/grade
Depnt Sch/grade
Depnt Sch/grade
Depnt Sch/grade
Depnt Sch/grade
Gen whse/ri
Tele ex bldg.
Grease Rack
Filling Station
Flag Pole
Rope Climb
Softball F!d
Horizontal ladder
Observation bank
O/open stge/ri
Trng bldg/other
Bus Stop
Bus Stop
Bus Stop
Softball field
Trng Saw Mill
Obs. %r.
o/open stge/ri
St Coy org/oth
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1968
1953
19
196F,

1968

1967
1968
1966
1966
1966
1967
1968
1968
1968
1968
1968
1966
1966
1966
1967
1967
1969
1967
1968
1967
1967
1967
1967
1967
1967
1967
1968
1968
1966
1966
1966
1966
1966
1967
1968
1966
1966
1966
1966
1966
1966

1066(T)
1966
1966
1966





BUILDING NO.

SFC-316
SFC-350
SGP- 17
SPT- 32

34
SRR- 91
SRR-243

250
251
256

STC-804A
1213
1214
1215
1216
1217
1218
1219
1221
1222
1223
1224
1225

SVL- 14
SVL-162

163
SVL-167

170
USO-2

RNGK-209
302
307

BUILDING DESIGNATION

RSpe Climb
Stockade
Shed
Animal Pound
HLCP mok up
Volley Ball Ct.
Outdoor Class
VC village
Well/rsvr pot
Classroom/covr,
Covered walkway
Outdoor classes
Outdoor classes
Outdoor classes
Outdoor classes
Outdoor classes
Outdoor classes
Firing lin shed
Rope Climb

Rope Climb

Trng. Mock up
HLCP Mock up
LCP Mock up
Sm/Arm/PyRoMAG
Mess Shelter
Mess Shelter
Classroom
Classroom
Gen whse/ri
Ambush trng course
Rnge battle sight
Quick reaction course

I
I
i

Master Antenna System
Automotive Hobby Sh6p
Special Services Whse

2429
25,650
20,765
26,37.4

Tons A/C
L.F. Fence
S.Y. Side Walk
S.Y. Paving

YEAR CON,qTRUCTION

1969
1968
1968
1968
1968
1967
1966
1966
1967
1968
1966
1966 (r)
1966 (r)
1966 (T)
1966 (T)
1966 (T)
1966 (T)

1967
1967
1967
1968
1968
1967
1966
1966
1968
1968
1968
1969
1967
1967

1970
1970
1970
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APPENDICES

I. FUNCTION

Tab A. Maintenance Functions of Marine Corps Base, Camp Lejeune.

2. PERSONNEL

Tab A. Table of Organization, Base Maintenance, Camp Lejeune.

Tab B. Table of Organization, Public Works Department, U. S. Naval
Hospital, Camp Lejeune, North Carolina.

3. FACILITIES

Tab A. Classes I and II maintenance facilities of Base Maintenance,
Marine Corps Base, Camp Lejeune.

Tab B. Classes I and II maintenance facilities of Public Works
Department, U. S. Naval Hospital.
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OF KEY OFFICERS, BASE MAINTENANCE

Base Maintenance OFFicer: Overall responsibility For Function-
ing oF the department and implementation oF the Marine Corps
program oF controlled maintenance.

Assistant Maintenance OFFicer: Performs Executive OFficer
duties as outlined by the Maintenance OFFicer.

Maintenance Management Engineer: Provides staff assistance to
the Maintenance OFFicer and his Division Directors in the admini-
stration and management of the Base Maintenance Department through
the conduct of analytic studies, analysis of maintenance manage-
ment reports and recommended remedial action based thereon, and
by carrying out continuing management programs or special pro-
jects For the Department as assigned.

Director, Administrative Division: Responsible For the Functioning
of the three branches of the division. Cooperates with the MME
and all Division Directors with respect to administrative, Fiscal,
accounting, personnel and supply requirements and procedures.

Personnel Branch: Maintain personnel records; awards, classifi-
cation, discipline, promotion, retirement, separation, time
keeping, training, TAD orders. Assists clerically in preparation
of the departmental budget. Receives, sorts, and delivers pay
checks, savings bonds and other official matter. Provides
messenger service. Receives, sorts and delivers mail. Repro-
duces correspondence for the division. Provides transportation
as directed by the Administrative Director.

Finance and Accounting Branch: Coordinates preparation of the
departmental budget and prepares the budget. Prepares and pre-
sents Financial studies. Collects, analyzes and disseminates
cost and performance data. Prepares and promulgates the depart-
mental Job Order Handbook. Assigns accounting data to all the
maintenance divisions. Compiles and Forwards Financial and cost
reports required by higher authority. Forwards cost data to
the Comptroller For reimbursement in appropriate cases. Bills
and collects base telephone accounts. Collects commissary and
installation of private appliance accounts. Prepares annual
reports on each utility system. Assembles and Forwards to Cost
Accounting (Base) vehicle and engineer equipment utilization
reports. Audits weekly time and labor cards of employees.

APPENDIX 1
TAB A





.P..ropertX Bra Maintains records oF .ant account and
minor property on charge to the department. Maintains supply
orders, directives, manuals, catalogs and other necessary
supply references. Administers service contracts and supply
requisitions. Coordinates supply support For the department
and trains personnel in supply procedures. Establishes and
maintains programs For equipment repair and replacement within
the department.

Director, Operations Division: Responsible For the Functioning
of the three branches of his division. Maintains close liaison
with Administration to insure use of proper Fiscal and accounting
data in promulgating work authorizations. Furnishes necessary
information and justification and assistance in preparation of
the annual operating and maintenance budget. Maintains liaison
with all division directors to insure suitability of the work
authorizations he prepares.

Programming and Work Reception Branch: Receives, screens
and processes emergency/service calls and work requests. Writes
work authorization tickets. Prepares and promulgates the planned
annual maintenance work program and the long range maintenance
program. Regulates work input to the M&R Division. Maintains
Facility history Files. Formulates, presents, executes and
reprograms the Real Property Maintenance Budget. Coordinates
with Assistant Chief of Staff, Facilities in processing "new
work" requests and authorizations. Supervises Maintenance Duty
NCO’s and all "out of hours" work requests.. Notifies proper
personnel of emergencies.

Inspection Branch: Conducts continuous controlled inspection
of all Base Facilities and recommends needed repairs; Forwards
inspection reports to P&E For preparing work authorizations.
Assists in conducting inspections of public quarters, quarters
property and government housing upon occupancy change, when
requested by Housing OFFicer. Coordinates damage inspections
of buildings and Facilities and writes reports. Conducts special
inspections as directed. Generates and prepares the annual
inspection summary report. Reviews plans and specifications of
contract work, submitting recommendations to the Director,
Operations. Maintains a library of technical inspection manuals
and other authoritative reference material pertaining to in-
spection of Facilities.

Planning. and Estimating Branch: Plans jobs, prepares
estimate of labor and material, and prepares job orders For
authorized work. Prepares estimates For planning purposes, uses
established EPS wherever applicable. Makes on site inspections
of special work request For new work, alterations and modifi-
cations and prepares planning estimates. Maintains a backlog





oF estimated new work, alterations and modi’ tions and issues
job orders upon approval of Assistant Chief of Staff, Facilities.
Maintains direct liaison with Assistant Chief of Staff, Facilities
in regards to changes in scope of work or need for changes in
funding. Makes inspection of damage to facilities, makes esti-
mates and writes reports. Makes other inspections and writes
reports as directed. Furnishes technical assistance and prepares
job orders for troop training projects and self-help. Represents
Operations at M&R Schedulars Meetings. Sets up and monitors
the PM and recurring maintenance programs. Compares actual cost
reports against their estimates to evaluate performance and
plan improvements in estimating. Maintains a library of techni-
cal manuals and EPS manuals appropriate to the estimating task.

Director, Maintenance and Repair Division: Responsible for the
functions of the five (5) branches of the Maintenance and Repair
Division. Provides the five (5) Branch Heads for the employees
in their respective branches, guidance for motivation, morale,
safety, training, disciplinary action and the beneficial suggestion
program. Responsible for the management of the Maintenance and
Repair Division using the guide lines set forth in MCO P11000.4A.

Work Management Branch: Receives and schedules specific
work authorizations received from Operations. Orders materials
for specific jobs. Maintains a weekly schedule for accomplish-
ment of work by work centers. Issues work center schedules by
the week for completion by the shops. Coordinates starting dates
of work with customers, paying special attention to housing in
order to hold vacancy rates down. Tabulates returned work center
schedules to adjust the overall plan and provide information to
the Administrative Division for preparation of the Work Status
Report. Reviews material lists of authorized projects with Shop
Stores, assigns priorities for materials. Conducts meetings
with shop supervisors to coordinate schedules of work accomplish-
ment. Maintains liaison between Operations Division, Housing
Division and Shops. Reports changes in scope of work; obtains
amendments to work authorizations; and reports completed job
orders to Operations Division. Develops "critical path"
schedules for jobs estimated at more than $5,000. Assigns
Shop Planner as coordinator on certain specific work authori-
zations when deadlines for accomplishment are critical.

Buildin Trades Branch: Responsible for Carpenter Shop,
Plaster Shop, Masonry Shop and Paint Shop. The shops perform
woodworking and associated hardware maintenance and repair,
floor covering installation, roofing, millwork, cabinet work,





saw filing and sharpening, key dupli , lock repair,
safe combination changes and repairs, maintenance of their own
shop equipment, venetian blind fabrication, concrete, brick,
tile and stone; painting, glazing, fabrication and repair of
signs; lettering and graining, marking of parking lots and
highways. Maintains liaison with the Master Scheduler in Work
Management Branch to insure work is done on valid authorization
and in accordance with the schedule. Reports actual manhours
of each work center (shop) on the weekly work center schedule
sheet. Inspects ongoing work, checks time and labor cards of
the supervised shops, takes necessary action in cases of dis-
crepancy and keeps Work Management Branch informed of changes
in scope or unexpected situations that impede the progress of
scheduled work.

Mechanical Trades Branch: Responsible for Electric Shop,
Electrical Distribution Shop, Refrigeration and Air Conditioning
Shop, Plumbing and Pipe Shop, and Metal Working Shop. These
shops perform maintenance and repair of electrical systems from
the point of distribution, electrical fixtures, appliances and
labor saving devices, television antenna systems, floodlight and
streetlight systems, substation and electrical switch gear, trans-
Formers, poles, pole lines and associated hardware; refrigeration
and air conditioning equipment, water cooling equipment, ice
making and related equipment (except for central cold storage);
maintenance and repair of plumbing, water and sanitary sewage
systems and associated hardware including distribution systems
and related utilities plants systems, wells and pumping stations;
fire protection lines and devices; washing and cleaning systems
and devices; collection and disposal of grease from grease traps;
cleaning septic tanks; maintenance and repair of steam heating,
cooking, cleaning and distribution systems and associated hard-
ware and fuel gasoline pumping equipment, including plant systems
and systems to the point of end use; metal products and associated
equipment, machining, welding, cutting, brazing, soldering
Fabricating from sheet metal; maintenance of and repair of oil,
coal and gas heaters and associated equipment. Maintains liaison
with the Work Management Branch to insure work is done on valid
authorization and in accordance with the schedule. Reports
actual man hours of each work center (shop) on the weekly work
center schedule sheets. Inspects ongoing work, checks time and
labor cards of the supervised shops, takes necessary action in
cases of discrepancy and keeps Work Management Branch informed of
changes in scope or unexpected situations that impede the progress
of scheduled work.





General Services Branch: Responsible For Grounds Keeping
Shop, ReFuse and Garbage Collection Shop, Insect and Rodent Control
Shop, Heavy Equipment Shop, and Nursery and Landscaping Shop.
These shops perform horticultural management and operate the
nursery; maintenance and repair oF roads, streets, and all types
oF hardstand; storm sewers and ditches; maintenance oF improved
and unimproved lands; grass cutting, collection and disposal
oF refuse and garbage, police oF assigned areas, and removing
trash and refuse to the point oF collection. Maintenance and
operation oF Intracoastal Waterway Bridge on a twenty-Four {24}
hour basis; maintenance oF railroads; street sweeping; maintenance
and operation oF all heavy duty equipment such as cranes, tractors,
Front end loaders, hydraulic operated cranes, air compressors,
sprayers, graders, coal loaders, welders, water pumps, gas and
diesel engines, ditching machines, repair oF grass cutting equip-
ment and labor. Plans, directs and coordinates the insect and
rodent control program including inspection, eradication and
control oF termites. Maintains liaison with the Work Management
Branch to insure work is done on valid authorization and in
accordance with the schedule. Reports actual manhours oF each
work center {shop} on the weekly work center schedule sheets.
Inspects ongoing work, checks time and labor cards oF the super-
vised shops, takes necessary action in cases oF discrepancy and
keeps Work Management Branch informed oF changes in scope or
unexpected situations that impede the progress oF scheduled work.

Emergency/Service Branch: Controls the operations oF
Emergency Service Shops located throughout the base For the
purpose oF providing minor service and emergency work without
excessive travel time. These shops work only on authorized E/S
tickets and such minor or specific job orders as may be re?erred
to them through channels. Maintains liaison with the Operations
Division to report any generally unsatisfactory conditions or
problem areas that may be uncovered through E/S work. Keeps the
Master Scheduler in Work Management Branch informed oF E/S de-
mands versus E/S shops ability. ReFers job which require minor
or specific work orders back to Operations Division through the
Work Management Branch. Maintains close liaison with shop stores
to insure supplies oF proper pre-expended materials are on hand
and provided as needed. Maintains records oF authorized pre-
expended supplies and their usage as a basis For supply action.
Reads utility meters monthly in designated areas and reports
to Administrative Division For accounting purposes.





Director, utilities Division: Responsible For the Functioning
oF the Four branches oF this division. Maintains close liaison
with the Directors oF M&R and Operations Divisions For the main-
tenance oF the utilities plants. Furnishes necessary information
and justification and assistance in preparation oF the annual
budget, and conducts studies to determine Future utility needs.

Steam Generation Branch: Responsible For operating all
heating plants and miscellaneous assigned boilers; directs routine
and emergency maintenance For all assigned units, continuing
in-plant equipment inspections. Initiates replacement, maintenance
and repair programs, responsible For plant safety, personnel
training, coal sampling, boiler inspections and budget information.

ol.d Storage Branch: Responsible for operation of Cold
Storage Plant equipment and that portion oF the Cold Storage
Warehousing areas which have direct bearing on proper refrigeration
and the manufacturing and storage oF ice: directs routine and
emergency maintenance For. cold storage equipment, continuing
in-plant inspection and initiation oF planned replacement,
maintenance and repair programs: responsible For plant safety,
personnel training, and budget information.

SewagSewage Treatment and Disposal Branch: Responsible For
operation oF all sewage treatment and disposal plants and systems;
directs routine and emergency maintenance For sewage disposal
systems, continuing in-plant inspection and initiates planned
replacement, maintenance and repair programs; responsible For
plant safety and personnel training, and budget information.

Water PuriFication Branch: Responsible For operation oF
all water purification plants and systems; directs routine and
emergency maintenance For water purification systems, continuing
in-plant inspection and initiation oF planned replacement,
maintenance and repair programs; responsible For plant safety,
personnel training, and budget information.

Director, Telephone Division: Responsible For the Functioning
oF the three branches oF his division. Maintains close liaison
with Operations Division to insure work is done on valid author-
izations and with the Administrative Division to coordinate
billing For telephone service. Prepares and promulgates the
Base Telephone Directory.





Telephone Operations Branch:
switchboard 24 hours a day.

Operates the Camp Lejeune

Outside Plant Branch: PerForms all pole line construction
and maintenance: installs required underground cable and per-
Forms necessary open wire maintenance. Installs cable terminals,
installs and maintains pressure equipment, and keeps cable
records/maps current. Conducts trouble shooting and preventive
maintenance oF cables. Handles all telephone installations: re-
pairs, relocates cable pair changes and magneto drop installations.
Maintains Fire alarm system.

Inside Plant Branch: Maintains equipment oF all telephone
exchanges, switchboards, key systems and alarm systems. Also,
carries out line testing and cross connecting assigned cable
pairs.

Telephones Marine Corps Base:
1. The Base Telephone System is composed oF Four Automatic
dial telephone Central OFFices, these Central OFFices or ex-
changes are equipped with Automatic Electric Company automatic
dial strowger stepping equipment. The Main exchange is located
in Building 1 in the Hadnot Point area. Satallite or branch
exchanges are located at MontFord Point, Building M-167; Camp
Geiger, Building TC-755; and Courthouse Bay, Building BB-69
and maintains the Naval Hospital on a reimbursable basis. All
exchanges are equipped with Float charged batteries which pro-
vide power For normal operation and emergencies. Approximately
158,400 calls are handled each day by the Central OFFice Switching
equ i pment.

2. The exchanges have a capacity oF 3,200 single p rty line
terminal (lines) or a combination oF 3,700 single and two party
line terminals. At the present time, a total oF 2,490 lines
are assigned.

3. A ten position switchboard, one information and one AUTO-
SEVOCOM position are located in the Hadnot Point Central OF?ice
to assist oFFicial and unoFFicial subscribers in obtaining long
distance telephone service and local information service.
Operators have access to all oFF Base trunking and to all tele-
phones on the Base by dialing. The operators handle an average
oF 7,600 calls each day.

4. An automatic line testing unit is installed in the Hadnot
Point Exchange. This unit tests all working numbers at least
once a day, enabling correction oF trouble before disruption oF
service is noted.





5. The Outside consists of 259 miles
installed cable and open wire lines.

permanently

a. The cable installed is a combination of underground
and aerial-type construction. There is a total of 155 miles of
cable installed, 69 miles of direct burial and cable in conduit,
84 miles of aerial cable and 1-3 miles of submarine cable.
Trunking cables are underground except cables between the Mont-
Ford Point and the Camp Geiger Exchanges. All cables in the
trunking system and a large portion of the distribution system
are under continuous air pressure. Nine pounds of dry air is
maintained in the system to prevent entry of moisture in case of
accidental sheath breaks. A cable pressure alarm system enables
the detection and repair of many minor troubles before they be-
come major Failures. No cable under pressure has caused major
trouble. The eventual goal is to have all the cable plant under
pressure.

b. 104.4 miles of open wire are in use. The longest single
run, 29 miles, is to Cherry Point, N. C. along the connecting
railroad. Base open wire is used mainly For circuits demanding
access at random points. Example the local battery lines used
by the Base Range Facilities and lines For Fleet Marine Force
units undergoing Field training.

6. OFFicial and unofficial service is provided to 4,887 sub-
scriber telephones of which 2,490 are main stations. Telephone
instruments are of the latest design (Western Electric 500), they
are equipped with an automatic gain device built in to compensate
for line loss on long lines.

7. A local battery switchboard is located in Building 11 for
the Base Range Facilities Control section, this switchboard
furnishes service to all Firing ranges. Using units provide
their own telephones and check in to the Control Office before
Firing.

8. There are two common battery switchboards located in the
Verona Loop Training area, this system is operated by the First
Infantry Training Regiment Communication section and provides
telephone communication to all training and firing ranges. The
Telephone Division is responsible for maintenance of the cable,
the open wire lines and the maintenance of the switchboards when
required.

9. The Telephone Division maintains the Base Fire Alarm System
which is composed of 93 fire reporting telephones and 285 pull
boxes which are connected by 38 miles of cable to a switchboard
and fire control reporting equipment located in the Main Fire

B





Station, Building in the Hadnot Point are There are also 25
alarm devices that work in conjunction with Fire sprinkler systems
installed in 21 buildings, primarily warehouses.

10. The Telephone Division is authorized 37 Marines and 37
civilian workers. The civilians include 19 switchboard operators,
one directory clerk and 16 maintenance men For the Inside and
Outside Plant.

Telephone Marine Corps Air Station:

a. The Air Station is owned and maintained by the local
Telephone Company.

b. They have three switchboard positions, two in operation
and one disconnected.

c. There are six Full time operators and two part time
operators.

d. There are four classes of telephone service at the
Air Station:

{1} "A" Direct dialing {CENTREX}.

{2} "B" AUTOVON Direct dialing but all long dis-
tance calls have to be placed through the switchboard.

{3} "C" Inter station and Jacksonville area {Dial 9}.

{4} "I" Inter station only.

e. The telephone exchange Carolina Telephone Company has
at the Air Station can handle up to 1000 lines.

F. The Air Station pays $6,500.00 per month For the
telephone service they get from the local telephone company.

g. The Air Station telephone service is listed below and
the cost of each class of service:

{1}

{2}

{3}

{4}

Class "A" $9.50 per month.

Class "B" $9.50 per month.

Class "C" $9.50 per month.

Class "I" $3.50 per month.





h. The Air Station has 405 "A", "B" and "C" installations
and 186 "I" installations.

Director, Conservation Division: Responsible for the functioning
of the two branches of his division. Also responsible for the
overall improvement, restoration and preservation of the natural
resources of the Base and coordinates all programs of conservation
o? natural resources consistent with the military mission of the
Base.

Forestry Branch: Responsible for the forestry management
program of the Base which includes timber management, disease
and insect control, fire control, rcreation and other land uses.

Fish and Wildlife Branch: Res :sible for the fish and
wild life management program of .lhc. =e which includes propa-
gation, preservation and manipulati. predator control and food
plot management.
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cLAss I AND II MAINTENANCE FACILITIES

I. Tabs A and B list facilities now being utilized for maintensnce
purposes.
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Bld No

738

76

78O

02

O3

o

1202

CI AND II MAINTANCE FACIL
BASE MAINTENANCE

Bldg Use

Chemical Storage Whse

Area Sq Ft esp Div

660 Util

PW/Maint Shop Heavy Equip Shop
Admin Bldg Heavy Equip Shop

16,262

St. Coy. (whse)
Admin Note

Total

2,520 Util Div 4424 ft
Tele Div 476 ft

Util D

Contrac

Contractor

Admin Dlv

M&R 1040 sq ft

PW/Malnt Shop

Pers SOP Fac

LP Gas Office

LP Gas Bldg

Ad Bldg

Ad Bldg

PW/Maint Shop

Whse, property

St. Coy.

P/Maint Shop

Whse

Pw/nt Shop
Ad Bldg/other

Bks w/o Mess

60O

1,980

676

96

o
4,940

h,684

4,396

4,396

4,ooo

Cost

1,877

251,278

41,560
6,827

34O

Note Gross
sq ft does not
reflect mezzaniz
deck

17,794

16,160

5,836

7,706

420

12,549

11,428.96

11,702

11,487

5,656

Admin Div 2283 sqft 36289
M&R Div 43040 sqft
Ons niv 3404 sqft
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_Id No

1304

1939

D-25

D-4O

H-lo3

H.136

Mo158

A-50

31

5

568

-832

-4

LC4

LCH

s-o
-%1

-301

-13

B-189

TC-834

1919

2,o

629

o8

184

924

5oo

168

312

?o0

184

184

81

2,592

2,60O

2,472

6,207

238

1,920

592

6,000

3,729

192

2,592

5,332

81

Cost

7,112

1,800

3,653

1,674

200

1,000

4,109

1,800

1,800

o
9,389

l,Oh6

12,390

2,000

46,080

19,979

3OO

6,o

4o5
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Bldg No

?83

Bldg Use

PW/Maint Storage

PW/Maint Storage

EEect quipment Bldg

..Area S Ft R.esp Div

786 M

279 M

196 M

Cost

,533

1,380

6,798

$911,587.96
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CLASSES I AND II MAINTENANCE FACILITIES

U. S. NAVAL HOSPITAL
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Bldg H-22

Bldg H-36

**Bldg H-39

.CLASS I AND II MAINTENANCE FACILITIES

USNH

Bldg H-18 Garage (Dis patcher & Ambulances)

*Bldg H-19 Maintenance Shops (Elec. Carp.Plum & Paint)

Maintenance Storage Maint. & Furniture

Auto Repair Garage & Equipment Storage

Maint. Office, Locker Rooms, Labors

USE OF BUILDINGS

Square
FootaKe Cost

5,088 $46,471

6,604 54,558

3,959 22,164

3,936 11,468

2,409 35,315

Bldg H-18

Bldg H-22

Bldg H-36

Retained for garage of automotive vehicles & dispatcher’s office.

Retained for storage of miscellaneous hospital furniture & equipment.

Retained for storage of ground keeping equipment.

**Use of Bldg H-39 should be shared. Maintenance office with military office

personnel; Locker rooms with retained ground keeping force.
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REPORT OF LA6NDRY CONSOL]DATION COMtITTEE

Problem=

I. To determine the feasibility of consolidating the laundry facility
at the U. S. Naval Hospital, Camp Lejeune with the laundry facility of
Marine Corps Base, Camp Lejeune North Carolina.

If. .ssumptions=

I. That the ceiling for personnel presently assigned to the laundries
can be transferred to accommodate hatever decision is made concerning
support in this area.

2. That if a decision is made to consolidate the U. S. Naval Hospital
laundry with the Marine Corps Base Laundry the U. S. Naval Hospital will:

(a) Provide transportation.
(b) Continue to operate a hospital linen zoom.
(c) Continue to pze-sort all soiled laundry before shipment

is made to Marine Corps Base Laundry.
(d) Provide laundry crates for soiled and clean linen..
(e) Increase the inventory of linen towels and garments used.

IIl. Facts bearinq on the problem:

I. The U. S. Naval Hospital operates its own laundry and processes
all of its organizational requirements. During fiscal year 1970 the
U. $. Naval Hospital processed 880257 pounds at a unit cost of .0873
per pound. This cost does not include:

(a) Annual depreciation of equipment.
(b) Administrative supplies.
() Pick up of trash.
(d) Telephone.
(e) Fuel.
(f) Military Labor.

2. Marine Corps Base operates its oN laundry and processes
.organizational work for the Tri-command at Camp Lejeune and the New River
Air Station. Personal ork is pocessed for a11 military personnel and
their dependents in the Camp Lejeune aea. During fiscal year 1970
Marine orps Base Laundry processed 7,590,000 pounds at a unit cost of
.0848 per pound. This cost includes:





(a) Annualdepreciation of equipment,
(b) Administrative supplies.
(c) Pick up of trash.
(d) Telephone.
(e) Fuel.
(f) Military Labor.

3. The U. S. Naval Hospital laundry does not maintain administrative
zecords on classification of different volumes processed or individual
pzoduction records. The laundry has no set production standards as to the
number of pieces or pounds an employee is required to process in a given
time frame.




