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MEIO;NDUM FO Ht[ COMMAN

A.:vanta.ges Accrued to MCAS(H), Nw River

solidation of 0&M Functions

1. $20,000,000 budget umbrella vis-a-vis $2,000,0)0.

2. Overhead savings $377,493 budgeted vice $88,191 expended resulted
in $289,302 savings channeled into productive labor and materials.

3. An Emergency Service Center which responded to 7,142 service calls
with an average of less than 2-day service.

4. Sixteen-hours-per-day emergency service (0800-2400) on a seven-day-
per-week basis in lleu of eight hours per!day, five days per week as pre-
viously provided.

5. A comprehensive inspection service which l3entified deficiencies of
$ 2,372,400 an lncrease of $1,295,000 over deficiencies identified dur-
ing the previous control inspection.

6. Instituted a quarterly recurring maintenance program for all buildings,
air conditioning, heating, messhalls, equipment, controls, roads and
grounds, etc.

7. Extensive renovation to utility plants and systens.

8. A variety of expertise, shops and equipment not available prior t.e.
machine shop, heavy equipment, high-pressure sewer cleaner, street
marking, electric motor rewind, galley equipment mechantc, and pneumatic
control personnel with highly trained supervisors in these and other fields.

9. Advances in pollution abatement. Etghteen tanks (550 gallon) have
been tnstalled for the collection of waste oil. Exten;tve efforts have been
made to educate personnel in the importance of oil spill containment and
waste oil control.

10. Total A/$ budget including deficiencies funded $ 2,198,237
MCB Contribute/ 115,901
Total Expense $ 2,314,138

11. V:tth the $289,302 saved in overhead costs (pare 2) together with the
$115,901 MCB contributed, MCAS(H), New River received $405,203 addi-
tional productive labor and materials expenditures not otherwise possible,
discounting increa set efficiency.





BASE MAINTENANCE DEPARTMENT
Marine Corps Base

Camp LeJeune, North Carolina 28542

MAIN/3t,’FM/mm
4 March 1975

MEMORANDUM

From: Base Maintenance Officer
To: Assistant Chief of Staff, FactliUes

SubJ: ConsolidaUon review

Ref: (a) Minutes of the Mtg MAO-Ir/GPS 11010 of 27 Jan 75
(b) C/S, MCB memo for C/S, MCAaF CS/GCF/bJr of. 19 Feb 75
(c) Joint ltr llO/bs-tJP Pll010/1 of 4 Apt 74

Encl: (1) BMO ltr ISG/CFR/mm 11000 of 3 Jan 75
(2) Unresolved problems 4 and 4A
(3) BMO memo for C/S MAIN/VFM/mm 11000 of 20 Jan 75

I. Enclosures (1) through (3) elaborate on some of the "unresolved prob-
lems" outlined in references (a) and {b). Items 1 end 3 of Secticm I of
reference (o) concisely state the only codiUots whi@h this department
did agree to consolidate. It appears that the intent arid words used in
these items are clear, easy to understand and meaningful. Itam3 does
not go into detail over the entire spectrum and was the subject of dis-
agreement in the area of natural resources. Enclosures (I) and (2)
state this department’s position, and suggest that Item 3, Section I of
referenO,e (c) be modified to include speotftcs as shown tn enclosure (2).

2. The Natural Resources and Environmental Affairs Division, Base Matn-
tenanoe Department is staffed to provide .those services specified in
enclosure (2). Partial. or split responsibilities in this critical area cannot
be accommodated. Should the command at Marine Corps Air StaUon
(Helic)ptar) insist t.hat portions of the program be divided, it will then
be necessary to absorb the attendant areas of this program.

3. Reference (b) indicates that the Base Order on hunting contains an
annex on hunting on MCAS(H). This appears to be precedent setting and
completely unnecessary. Any requirements peculiar to this area can be
incorpmted in MCB orders in the same manner as in aU other command
and areas.

F,. A. VOM OP,DE, J.





BASE MAINTF.NNCE DEPARTMENT
Marine Corps Base

Camp LeJeune, North Crolina 28542

MEMORANDUM FOR THE CHIEF OF STAFF

Subj:

MIN/AM/ma
11000
20 Jan 1975

Summary of consolidated functions scheduled for subject revlew
comments concerning

Ref: (a) Your memo 5/GCF/bJr of 15 Jan 1975

1. hroughout the negotiation process which culminated tn the consoli-

dation of real property maintenance, it was emphasized specifically.

and agreed to that effectiveness could be experienced only through the

assimilation of the Marine Corps Air Station maintenance program by

Marine Corps Base. This accrues several advantages to MCAS.

a. Elimination of vaiou managerial and clerical personnel which

were a duplication, thereby increasing the avatiabie poductive work
force,

b. Obtain the services of a large organization staffed and equipped

to provide support in all areas of operations and maintenance.

c,. Enjoy a budgetary umbrella several times larger thus permitting

latitude in programming work where the needs are greatest,

2, The work program for maintenance at MCAS is generated in accor-
dance with applicable Marine Corps’ directives and ts tdentibal to the

MCB program, A physical inspection of each building and structure ts
made each year to determine deficiencies A cost estimate is applied

and becomes a line item on the Class A Inspection Summary for funding,

When unprogrammed requirements arise on a day-to-day basis, standard
work requests are submitted through any channels desired and efforts

are made to accommodate the wishes of the command.

3, In response to the three recommendations under item 3 of enclosure

(1) to reference (a), the following comments are made:

a. Be involve. in formulation and execution of MCB long range

maintenance plans for the Air Station. The long range maintenance plans

.ENCLOSURE )’





MAIN/WFM/ram
11000

for MCAS and MCB are also consolidated and are a single document.
Input from the Air Station of deficiencies or requirements not already
programmed are welcomed. In the final analysis, input will be advisory
or recommendation only. The execution o: this plan will be in accor-
dance with overall requirements and urgency of work. Final action

remains the. responsibility of MOB.

b. Coor.dtnate all R.P.M. conducte: at the Air Station by controlling

spbmisston of station work reque.s..ts to: MCB. ivlCAS(H) cannot be
involved in the daily operations of our emergency/servlce work center,
cycllc maintenance schedules, or work programs established 5y the
Class A Inspection Summary. Should the Air Station have requirements
unknown or unprogrammed, a written work request should be submitted
to MCB through any channels considered appropriate, and every effort
will be made to accommodate the deficiency.

c. Coordinate and schedule all airfield operational and cleaning
performed by MCB personnel. MCAS(H) has made their requirements
known in this area and the schedule now in operation ts predicated on
this request. Maintenance is a service or’gantzation by nature to
respond to the need of all our customers; however the scheduling and
control of the work force must remain with Base Maintenance.

E. A. VOM ORE)E, JR.
Base Maintenance Officer

2

E:CLOSURE )





PROBleM

ral Resource
-ormlental Control
;pecificall
oned in agreement.
ois asked to execute
-range maintenance
uam for all MCAS Class
perty and grounds ae

Responsible for all

natural resources
management and en-

vironmehtal comtrol
and this of neces-
sity must include.
regulation of

hunting m%d fishing.

Hunting and fishing !_

’are a command respon-
sibility of the CO,
who will promulgate
appropriate
regulations. ".

The cxJ sten.ce of two hunt.ng
directives.is confusing.

MCAS reports ofgame taken

are not made to State

.authorities or to MCB, which

"anages" the resources and

environment aspects of the

areas being hunted.

i. Include specific uid.ance
onresources and environment

in the agreement
2. Publish a single hunting

andfishing directive."

3. CO MCAS(H) issue directly@

as an annex to the overall
Base directive. This annex to

set forth..the "who, %en and

.here" of hunting at MCAS;

"what" (game limits, etc.)

"be in accord with logeall

Base directive.

4. Reports of game, etc. to ’be
made to CG MCB for inclusion in

hisreport to other authority.





,- :" SUPORT..PROVISIONS AND RESPONSIBILITIES.

Suport:Functl,on . MOB ,C LeJeune.
Real Property Main-
tenance

Formulate and execute a long-range natural
resources management and environmental ’control
program. Includes a forest management program
for timber production and harvest, site prepara-
tion, prescribed burning, forest pest control
and forest fire contr61; a fish and wildlife
program for control of fishing and hunting fish.
pond management, wildlife food plot management,
wildlife habitat manipulation and protection of
rare and 6ndangered apecies;an environmental
protection program which provides for a system
of collection and disposal of waste petroleum
products monitoring for water and air pollution.





BASE MAINTENANCE DEPARTMENT
Marine Corps Base

Camp LeJeune0 North Carolina 28542

SG/CF
1000
Jan 1975

From
To:
Via:

SubJ:

Base Maintenance Officer
Chief of Staff .
Assistant Chief of Staff, Factlitts

Marine Corps Base- Marine Corps Air Station (Helicopter) con-
solidation revtew comments concerning

Ref: (a) BMatntO memo 15G/CFR/th 11000 of 16 Dec 1974
(b) C/S memo S/GCF/bJr of 27 Dec 1974
(c) MCO Pll000.8

1. Reference (a) stated unresolved problem areas which have resulted
from the subject consolidation. Paragraph 2" of reference (b) requests
submission of other unresolved problems which might arise during the
in-depth review of the subJet consolidation. At this time, there are
no other known problem areas in the field of maintenance.

2. Paragraph 3 of reference (b) requests consideration of manpower and/
or funding implications involvod in unresolved problem areas. There is
a SNCO game warden billet at MCAS(H). If consolidation ts completed
in the area of fish and wildlife management as requested in reference (a),
it would be desirable to transfer this game warden billet to the Base
Game Warden Office. This would result in no increase or decrease tn
manpower. MCB fish and wildlife projects are funded by receipts from
the sale of fishing and hunting permits. MCAS(H) issues fishing and
hunting permits at no cost therefore no local funds are available for
fish and wildlife projects aboard the Air Station.

3. It is a requirement of reference (c) that all Marine Corps activities
have an active long-range multiple use natural resources management
plan. Marine Corps Base has recently completei such a plan with the
Air Station included in the plan as an integral part of the Camp LeJeune
land area. This calls for complete land management including the con-
trol of hunting and fishing. A further requirement of reference (c) is
that all Marine Corps activities with land suitable for hunting and fish-
Ing have a cooperative agreement with the state and federal agencies
for the conservation and development of fth and wtIAtffe resources.

ENCLOSURE (3)





15ccrlmm
11000 \

The Air Station i included in the Carhop LJeune Cooperative greement.,,,
If the Air Station maintains control of fish and ffe aaqement, it

wod seem necessa that all anagement of natul resources be
delete fm the MCB long-range management pleff. It wod then be

necessa for MCAS(H) to develop a plan and a crattve agreement
of theiro tn order to comply wit reference (c). It would apear that
to resolve thi problem, MCB shoed ve mplete management of
natal resources at the A Station or relinquish all pses of naral
sours manegement mplety. .

E. A. VOM ORDE, J.

ENCLOSURE (,.-





UNITED STATES MARINE CORPS
MARINE CORPS BASE

CAMP LEJEUNE, NORTH CAROLINA 28542
CS/GCF/bjr
19 Feb 1975

MEMOPNDUH FOR THE CHIEF OF STAFF, MCABE

Subj nutes of 1eeting dated 27 January-1975, COMCABE Review of

Marine Corps Base, Camp Lejeune/Harine Corps ir Station(H)

Logistic/Support Services Consolidation

i. The undersigned and Colonel George CARIDACIS, Assistet Chief of

Staff, Facilities, :arine Cos Base, who :4as also present at

meeting, have revie;.,’ed t/qe suDject ,.mnorndum. In several areas,

fin’ it not in accord witch our notes, recollection and understanding.

2. The following co;ents are keyed to te paragraphs in the subject

ulutes

a. Para 4 and 5c address the same item, and to my understanding

was resolved. Botncoaands were to operate under t/no se order in

regard to natural resources and conservation programs, bag liT.ts,

relions itl fed,ral d state authorities. The Base Order was to

contain m nnex, Special Instructions for Hnting on MCS(H), Hew

River, which would address only specific deviations (such as, days,

hours, restricted areas) from the genera], order. CG MCB would maintain

a chech-in station-on .the HCAS(Hp’/Ca.p Giger side of the river as a

convenience to personnel hunting there.

b. Para 5a The matter of family housing remains a problem area.

pointe out that "restricting assignment of quarters to the appropriate

sXide of the river" would be unacceptable to CG 2drDiv and CG F and that

at least some ar,{,tio.n ,personnel preferred to live at C.p Le3eune, as

evidenced by 42"illies’’ai’eady here as of 16 JanuaL~. "A[..propriate side"

would remove the options now enjoyed by MCAS (5) personnel. In no event

could ths Director of }lousing wet}; for two bosses. ’he alternative to th

present arrangement is complete decensolidation and .Ddification of

Pill01.59, which assigns responsibility to CG tIC as program aministrator

for all housig. A detailed alternative which permitted CO MCAS (H) to

endorse evictions was presented but is not mentioned in ie minutes.

c. Para 5b Concur thi-; is an resolved problem. The undersigned

pointed ut that 17 spaces ]lad been reved from the T/HR by HQMC as a .J,

result of consolidation. Hence, if deconsolidation occurs (and it would

have to be com:lete) only 31 of the original 34 spaces remain availble

to retn to CO MCAS (}).





d. Para 5c Mdsleading as written. Addressed in paragraph 2a

above.

e. Para 6a Non-concur. qhat was discussed was the fact that
CO MCAS (H) already has operational control of those Class I and Class

Xl facilities required for mission accomplisbnent for MCAS (H) and the

tenant aircraft groups as Program IIministrator for pl/t account
activity 92, which includes all facilities required to et a specific
task, function, or product directly related to the primary mission of

KAS and .AG-26 and l.LAG-29. Therefore, the words to be added were

assignment of CO, -ICAS(H) as program administrator for the Class I and

Class II facilities rquired to meet the primary mission of MCAS(H) and

tenant F. activities.. In addition, we should resolve the matter of

the 32 buildings/facilities at Cnp Geiger for which he is now also

Program Administrator (those used by .LAG-29). Does hh desire tc remain

responsible for tese so long as they are occupied/used by personnel/
units assigned to MCASH)?

f. Para 6b Concur, but CO MCAS(H) should be designated as point
of contact .-

g. Para 6c Non-concur that ere was any agreement that CO MCAS(H)

would "mm]age requirements." is is the responsibility of the Maintenance

Officer. The meaning of the phrase "be involved in...the execution of the

...long range maintenance plan..." is unclear. In regard to e remainder

of is subparagraph of the minutes, feedbac}, coordination and responsive-

ness are all requirements of maintenance programs. MCO PII000.12 (Real

Property Facilities Manual) specifically.assigns such tasks to the activity

that holds property records, regardless of occupancy.

h. Para 6d Concur wit// the understanding that only the one billet

receive from MCAq(H) will be returned. (CG MCB is currently utilizing

three in the interest of efficiency.)

i. Paras 6e thrg.ugh Concur that these matters havebeen resolved

and no furer action is required.

J. Para 6h Ron-concur that this matter was addressed other than

as "a slight chmge in terminology" along the lines mentioned for e
fire departmmnt and zotor translDrt. MCB has no capability to provide a

New iver Exchange Officer.

k. Para 61 Concur. ._:....).. .--
I. Para 7 Non-concur that this matter was in any way addressed.

As I was leaving, I was handed a document by the MCABE Chief of Staff,
which . subsequ-ntly read upon return to Camp Lejetule.





3. No covered in the minutes of the meeting is the matter of

issuance of MOGAS to government vehicles at the MC.AS(H) which I raised.

This matter was addressed in detail by CG MCB letter of 27 Aug 1974,

Subject "Consolidation of Gzo%ud Fuel Functions of MCAS(H) New River

under MCB CI4C." This letter remains una/swered as of this date, and

the drain on B resources continues, wit/ the approaching’ spring-

summer season md t/le upsurge in fuel consumption due to grass cutting,

this matter assumes increased urgency.

4. a. In summary., based upon the subject minutes and our understanding

o.f the outcome of the meeting, t/le following subjects require resolution

by .the Commanding Generals

(i) Faadly Housing
(2) Security and Law Enforcement

(3) D
(4) Command Pltionships

b. The minutes raise questions, considered resolved by MCB

representatives, in the following areas

(I) Hunting and Fishing
(2) Plant Account
(3) MCON
(4) Eeal Property Maintenance

(5) Bachelor Housing

(6) .mrine Corps Exchange

Dependent on COMCABE reaction to the com..ents in paragraphs 2 and 3 of

this memorandum., som or all of these topics may require addressal by the

Commanding Generals.

c. In addition, the following matters not addressed on 23 January

may warrant discussion by the Commanding Generals:

(-I) Continuing Operation of Self Service Store at MCAS.

(2) IIandling of Juvenile Cases wl,en offense occurs:
(a} in school
(b) quarters
(c) MCX or other MCB operated service

(d). elsewhere on .EAS (H)

(3) Issuance of Letters of Persona Non Grata

G. C. FOX





MANAGEI:NTASSISTANCE OFFICE

Marine Corps Air Station

Cherry Point, North Carolina 28533

MAO-Ir/GPS
ii010
27 Jan 75

MINUTES OF THE MEETING

Subj: MCABE Review of MCB, Camp Lejeune/MCAS(H) New River logistic/

support services consolidation

Encl: (i) Sunary of Consolidated Functions Scheduled for Review

i. An MCABE/MCB, Camp Lejeune Chief of Staff conference was held at

MCAS Cherry Point on 23 Jan 1975 to review consolidation problem areas

identified by the Commanding Officer, MCAS(H) New River.

2. A working luncheon held at the }AS Cherry Point Officers Club pre-

ceededa briefing presented by the MCABE Management Assistance Officer

in the Conunand Management Information Center.

3. This briefing identified each of the consolidation logistic/support

services that required review and resolution. The logistic/support ser-

vice functions reviewed are attached as enclosure (i).

4. The Chief of Staff, MCB, Camp Lejeune identified a problem concern-

ing the MCB Camp Lejeune natural resources and conservation program that

encompasses MCAS(H) New River and the matter of hunting and fishing au-

thority to be exercised at MCAS(H) New River.

5. The problem areas not resolved at this conference are as follows.

a. Family Housing

assi nment of quarters to appropriate side of river.

(I) Restrict g .......^tu New River authority
Commanding Ozcer, -,o,

(2) Recognlze
---^s arbitrations and evictions/dms

and responsibility for tenann =+/-=

clplinary actions as appropriate.

b. Security and law enforcement de-consolidation.

c. Hunting and fishing

it to issue permits and control participation.
(i) Author Y d tenant nersonnel to be

MCB desires New %ver sauu -
subject )Base Order only and ob3 ects to Commanding Offlcer, MCAS(H)

New river ssuance of Air Station Order to authorize Base Order appli-

cability aboard the Air Station.





6. The resolution of problem areas tentatively agreed upon are as follows:

a. Plant Property

(I) Add words to agreement document giving Commanding Officer,

MCAS(H) New River operational control of Class I and II plant account

property aboard te air station.

b. MILCON

(i) ’Add words to agreement document that reflects Commanding

Officer, MCAS(H) New River initiation of MCON and facilities projects

and associated planning and programming, coordination and COMCABE for

approval and forwarding to Commanding General, MCB, Camp Lejeune for

appropriate action and coordination.

c. Real Property maintenance

(i) Add words to agreement document that would require MCB, Camp

Lejeune feedback of all planned and on-going maintenance to provide the

Commanding Officer, MCAS(H) New River the capability to monitor and man-

age requirements and be involved in the formulation and execution of the

MCB, Camp Lejeune long range maintenance plan for the air station.

d. Bachelor Housing de-consolidation.

e. Fire Protection and prevention <.,
(i) Add words to agreement document that would require coordina-

tion between MCAS(H) New River and MCB, Camp Lejeune in the development

and implementation of an effective fire prevention and protection plan.

ns ortationf. Motor tra p

current New River responsibility statement as stated
(i) Reword ,, -==-e M/T renuirements with MCB, Camp

the agreement document to rea coou=

Lejeune.

g. Supply services (Purchasing and Contracting)

(I) MCB, Camp Lejeune provide purchasing/contracting a&ent on-

site MCAS(H) New River Supply Department.

h. Marine Corps Exchange

(i) Provide MCAS(H) New River Exchange Officer on collateral

duty basis.

i. Agreement document title

(i) Change from Host-Tenant agreement to Logistic/Support Ser-

vices agreement.





7. Another topic discussed and not resolved at this meeting was change

to the agreement document signature page that would more specifically

spell out command relationships.

8. The Management Assistance Officer will prepare a brief for Commander,

MCABE with Commanding Officer, MCAS(H) New River in attendance for the

purpose of updating the Co=mmnder and Co=anding Officer on current events

and to solidify a MCABE position on required consolidation changes prior

tothe command ,level conference to be held on this matter in the near

future.
Very respectfully,





SUMMARY OF CONSOLIDATED FUNCTIONS SCHEDULED FOR SUBJECT REVIEW

FUNCTION

I. Plnt Property

2. MILCON

3. Real Property Maint.

4. Family Housing

Bachelor Housing

6. Fire Protection & Prevention

CHANGE

MCAS retain oPcoNof all Css I & II

Plant Account property aboard MCAS ex-

cept those properties assigned to MCB

by CO, MCAS(H) New River. e. g., Malnt.

buildings and motor transport bldgs/com-
pounds

M6B coordinate with COMCABE through CO,

MCAS(H) New River planning and programming

of all MCON & facilities projects.

CO, MCAB(H) New River must be kept

abreast of all ongolng projects to

properly manage the station

MCAS obtain MCON project input from 2d

MAW and submit to MCB in proper format

for processing.

MCAS(H) New Rive- be involved in for-

mulation and execution of MCB long range

maintenance plan for the air station.

MCAS(H) New River coordinate all R. P. M

conducted at the air station by controlling

submission of station work requests to MCB.

MCAS(H) New Rive- coordinate and sched-

ule all airfield operational area clean-

ing performed by MCB personnel.

Restrict assignment of housing to appro-

priate side of River (to conserve travel)

except public quarters at Midway Park

and Tarawa Terrace.
CO, MCAS(H) New River be responsible for

tenant relations, arbitrations, evictions/

disciplinary actions as appropriate.

De-consolidate
No apparent savings of people/money or

improved effeciency.

CO needs control to ensure quarters for

station and tenant personnel.

MCAS coordinate Ith MCB to develop &

implement an effective fire prevention
and protection plan.
Reflect coordination in lieu of com-

pliance terminology.

Enclosure (I)





SURY OF CONSOLIDATED FUNCTIONS SCHEDULED FOR SUBJECT REVIEW, cont’d

FUNCTION

7. Motor Transportation

9. Supply Services

(Purchasing/Contracting)

ii. MCX

14. Security and Law Enforcement

C}NGE

Reflect coordinationin lieu of com-

pliance terminology.

MCB provide an& maintain a Purchasing/
.Contracting agent on-site MCAS(H) New
River Supply Dept.

Slight change in terminology

De-consolidate :
Provide CO with more responsive security

function.
Provide improvement in traffic control
and appearance/attitude of station and

tenant personnel.
Provide direct notification to CO.as
events occur.
Provide M.P.’s familiar with air station

to assist visitors.
Provide PMO and MP force directly respon-
sible to CO.

Enclosure (i)





BASE

Camp

DEPARTMENT
)s Base
Carolina 28542

MAIN/WTM/mm
11000
20 n 1975

MEMORANDUM FOI THE CHIEF OF STAFF

SubJ: Summary of consolidated functions scheduled for subject review;
comments concerning

Ref: (a) Your memo $/GCF/bJr of 15 an 1975

1. Throughout the negotiation process which culminated in the consoli-
dation of real property maintenance, tt was emphasized spectftcally
and agreed to that effectiveness could be experienced only through the
assimilation of the Marine Corps Air Station maintenance program by
Marine Corps Base, This accrues several advantages to MCAS.

a. Elimination of various managerial and clerl81 personnel which
were a duplication, thereby increasing the available productive work
force.

b. Obtain the services of a large organization staffed and equipped
to provide support in all areas of operations and maintenance.

c. Enjoy a budgetary umbrella several times larger thus permitting
latitude in programming work where the needs are greatest.

2. The work program for maintenance at MCAS is generated in accor-
dance with applicable Marine Corps’ directives amd ts identical to the
MCB program. A physical inspecUon of each building and structure ts
made each year to determine deft(:ienctes. A cost estimate is applied
end becomes a line item on the Class A Inspection Summary for funding.
Vhen unprogmmmed requtrements arise on a day-to-day basts, standard
work requests are submitted throughany channels desired and efforts
are madeto accommodate the wishes of the command.

3. In response to the three recommendations under item 3 of enclosure
(1) tO reference (a), the following comments ere made:

Be.invo,lv,.e.d in fomula,U.m and execuUo.n of M.CB long tahoe

malnte,ago llans for the Air 8ta,tt..o. The long range maintenance plans-





11000

for MCAS and MCB are also consolidated and are a single document.
Input from the Air Station of deficiencies or requirements not already
programmed are welcomed. In the final analysts, input will be advisory
or recommendations only. The execution of this plan will be in accor-
dance with overall requtraments and urgency of work. Final action
remains the responsibility of MCB.

b. Coordinate a,.1!, R,P,.M.. c.onduct,ed at,, t.he k" tati.,on by conttlltno
ubm.i.ssto. of sta.ti.on wo., requests .to ICBj MCAS(H) cannot be
involved in the daily operations of our emergency/service work center,
cyclic maintenance schedules 0 or work programs established by the
Class A Inspection Summary. Should the Air Station have requirements
unknown o1" unprogrammed, a written work request shou|d be submitted
to MCB through any channels considered appropriate, and every effort
will be made to acnmodate the deficiency.

c. C..n.te a.n..d schedule all airfieId opetional and eanin
erformed by MCB Im’onael. MCA$(H) has made their requirements
known in tilts area and the schedule now in operation ts predicated on
this request. Maintenance is a servtms organization-by nature to
respond to the need of a our customers hcever the.s:heduling and
control of the work fro’ca must remain with Base Maintenance.

E. A. VOM OIDE0 JR.
Base Maintenance Officer
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HEADQUARTERS MARIh CORPS BASE
I.JUNE, NORTH CAR.OIINA 28542 ".

MEMORANDUM

From: Chief of Staff
TO: DistributionList

Subj:

Encl:

5/GCF/bj r
15 Jan 1975

Marine’Cos Base-Marine Corps Air Station(H) Consolidation Revie

(i) Summary of Consolidated Functions scheduled for subject review

i. Enclosure (I) was delivered by Y. Phipps and Mr. Stafford of the

COMCABE Management Assistance Office. It presents the position

on certain aspects of consolidation.

2. Please review Enclosure (i) and prepare written comments concerning

areas under your cognizance. A review by all addressees is scheduled

for 1330 21 January 1975 in the Conference Room, Bldg 1. Bring your

written comments to the meeting.

Distribution

AC/S PerSer AC/S Trng_
Ac/s Manpower-.-7  c/sBInsp Maint

AC/S Compt "C/S Mngt Ser CO BMaBn

AC/S SupSer PMO SJA





SUMMARY OF CONSOLIDATED FUNCTIONS SCHEDULED FOR SUBJECT REVIEW

FUNCTION

I. Plaht Property

2. MILCON

Real Property Maint.

4. Family Housing

5. Bachelor Housing

6. Fire Protection & Prevention

CL%E

MCAS retain OPCON"of all Css l& II
Plant Account property aboard MCAS ex-

cept those properties assigned to MCB
by CO, MCAS(H) New R%ver. e. g., Maint.

buildings and motor transport bldgs/com-
pounds. .
MCB coordinate with COW,ABE through CO,
MCAS(H) New River planning and programming
of all MCON & facilities projects.
CO, MCAS(H) New River must be kept
abreast of all o..going projects to

properly manage the station
MCAS obtain MCON project input from 2d
MAW and submit to MCB in proper format
for processing.

MCAS(H) New Rive- be involved in for-
mulation and execution of MCB long range
maintenance plan for the air station.

MCAS(H) New River coordinate all R. P. M
conducted at the air station by controlling

submission of station work requests to MCB.
MCAS(H) New Riven- coordinate and sched-

ule all airfield operational area clean-

ing performed by MCB personnel.

Restrict assignment of housing to appro-
priate .side of River (to conserve travel)
except public quarters at Midway Park
and Tarawa Terrace.
CO, MCAS(H) New River be responsible for

tenant.relations, arbitrations, evictions/
disciplinary actions as appropriate.

De-consolldate
No apparent savings of people/money or

improved effeciency.
CO needs control to ensure quarters for
station and tenant personnel.

MCAS coordinate Ith MCB to develop! &
implement an effective fire prevention
and protection plan.
Reflect coordination in lieu of com-
pliance terminology.

Enciosure (i)





SLURRY OF CONSOLIDATED FUNCTIONS SCHEDULED ’F:OR SUBJECT REVIEWs. cont’d

FUNCTION

7." Motor Transportation

-j

9. Supply Services

(Purchasng/ontracting)

II. MCX

I, Secur’.ity and Law Enforcement

C}NGE ’..

Reflec coo.rdination in lieu of com-

pllace terminology.
4,

MCB providean maintain a Purchasing/
Contracting agent on-site MCAS(H) New.

River Supply Dept.

Sl’ight change in terminology

De-consolidate
Provide CO with more responsive security

function.
Provide improvement incraffi control

and appearance/attitude of station and

tenant personnel.
Provide direct noification to CO.as

events occur.
Provide M.P.’s familiar with air station

to assist visitors.

Provide PMO and MP force directly respon-

sible to CO.

Enclosure (i)





52|6/l&4 (REV. 6-10)

S/N-Q107-778-8099

DEPARTMENT OF THE NAVY

Memorandum ii000

DATE: 20 January 1975

FROM Director, Maintenance and Repair Division

TO Assistant Base Maintenance Officer

suBj Summary of Consolidated Functions Scheduled for Subject Review; comments on

i. Real Propert,y Maintenance:

(I). MCAS(H) New River be involved in formulation and execution of MCB
long range maintenance plans for the air station,

Thinput in this area should be as advisory or recommendation only.
Final action Td remain at MCB.

(2. MCAS(H) New River Coordinate all R.P.M. conducted at the air
station by controlling submission of station work requests to MCB.

MC.__AS_hould not be involved with the day to day operations of
our cyclic menance of repairs to buildings, carpenter, plumbing, pipe,
electrical, masonry, plaster and metal work as this is the only way we can
economically maintain the buildings in a reasonable state of repair.

See oroblem.in their having input in our major jobs, such as
repairs andlht of interior and exterior of buildings, major repairs to
plumbing, stesn and electrical systems of buildings.

--(3). MCAS(H) New River Coordinate and schedule all airfield operational
and cleaning performed by MCB personnel.

MC should make their requirements known to MCB and final
accomplishmaof work to be scheduled by MCB based upon this information.

2. (a). MCB has 27 employees of various trades assigned to MCAS(H) Emergency
Service Center to accomplish emergency and/or service work and perform civilian
cyclic maintenance work. These employees are supplemented with an average of
5 employees per day for a total of 32.

(b). All specific jobs are accomplished by the main shops and on most jobs,
employees report to job sight.

(c). General Services has ii-18 employees assigned to MCAS(H) accomplishing
grounds work, grass cutting, street and industrial sweeping, accomplishing
general clean up and patching streets, road shoulders, etc.

(d). Main Branch of General Services assigns other employees to accomplish
specific work.
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CONSOLIDATION OF P#:AL PI01q"JTY .I’AIN’J’EN2CE AND O’]’ii]’R ]00GISTIC SUP’ORT FbqCTIONS

MCB, CASIP LEJEUNE, N. C. :CAS(H) NF,’. RIVER, N. C.

PROBLEM

VTCTION FROM QUARTERS
agreement tasks CG
to provide maintain,

ign, budget, fund and
ount for housing
_uirements at MCAS (H).
procedures by which

esirable occupants
be evicte.d is-not-
ressed.

MCB POS].TIO

Since assignment
.accounting and all other
facets pertaining to
quarters are the" respon-
sibility of CG MCB, so,
too, should be the ad-
ministrative .pro.ce_ss __f
issuing warnings/
evictions. In respect
to quarters, MCAS and
.the F. units should be

c6ntrolled in a manner
identical to Base, Div
and FT; i.e., letter to
individual signed by
Base C/S after con%ment
by individual chain of
command or in case of
warning (as opposed to
evictions) to individual
via chain of command.

Incidents involving .:CAS (H)
housing should be referred
to CO MCAS (H) for action
in accordance with Air
Station reg.lations.

The LICAS position requires
two sets .of directives
MCB and MCAS. This is
unnecessary and confusing.

’i. Continue present system
through point of signature
by Base C/S.

2. In case of persogs
residing in quarters at
MCAS, C/S forwards to CO
MCAS(H) by memo warning/
eviction notice for
signature by him.

3. CO MCAS(H) signs warning/
eviction notice citing MCB
regulations. Returns to
Director, Quarters & Housing,
MCBf0deliver

4 Air Station regulations
cite applicable Base order
where housing is addressed.





UNRESOLVED PROBLEM # i EVICTION FROM QUARTERS

CONSOLIDATION OF REAL PROPERTY MAINTENANCE AND OTHER LOGISTIC SUPPORT FUNCTIONS

MCB, CAMP LEJUNE, N. C. MCAS(H), EW RIVER, N. C.

ROBLEM MCB POSITION MCAS{H) POSITION _... ALTERNATIVES

e agreement tasks CG MCB The consolidation of the
provide, maintain,

.sign, budget and
count for housing re-
irements at MCAS(H).
MCAS(H) is tasked
comply with CG MCB

NC directives and
rectLve of higher
adquarters for
>using services. The
,mand tasked with the
Ithority to evict

desirab!e occupants
not addEessed in th

grement.

Quarters and Housing function
has accrued several advan-

tages. It has permitted the
reassignment of 3 housing
billets to functions other
than housing, and it has
relieved the MCAS(H) of the
requirement to operate a
Housing Board. Further, it
has given individuals at
MCAS(H) and Camp Geiger a
greater choice of housing
areas which they can be
assigned.

Since assignment, account-
ing and all other facets
pertaining to housing are
the responsibility of
CG MCB CLNC, so too, should
be the administrative
process of issuing warnings/
evictions.

Incidents involving
MCAS(H) housing
should be referred
to CO MCAS(H) for
action in accordance
with Air Station

regulations.

Ammend the agreement to read:

I. CG MCB has the authorit
to evict occupants of
quarters located at MCAS(H),
oE

2. CO MCAS(H) has the
authority to evict occupants
of quarters located at
MCAS(H.

Procedures for implementing
either of the above alterna-
tives can be established
to the satisfaction of all
commands assigned.

A copy of all incident re-
ports is promptly forwarded
to the commanding officer of
the individual concerned for
guidance/judicial action,
regardless of housing actlons.





UNRESOLVED PROBLEM # .,-’"L

CONSOLIDATION OF REAL PROPERTY MAINTENANCE AND OTHEK LOGISTIC SUPPORT FUNGTIONS

PEOBLEM

MCB, CAMP LEJEUNE,. N. C. MCAS(H), NEW RIVER N. C.

MCB POSITION MCAS(H) POSITION

In espect to housing, individuals
assigned to MCAS(H) and Wing
units should be controlled in
amanner identical to Base, 2d
MarDiv, ForTrps, NavRegMedCen,
and NavMedFldResLab.

ALTERNATIVES





UNRESOLVED PROBLEM #

CONSOLIDATION OF REAL PROPERTY INTENCE D OTHER LOGISTIC SUPPORT FUNCTIONS

MCB, CAMP LEJEUNE, N. C. MCAS (H) NEW RIVER, N. C.

PROBLEM MCB POSITION
DISASTER PLANNING, PRE- Disaster planning,.prepared-
PAREDNESS & RECOVERY ness and recovery operations f
OPERATIONS .for Camp Lejeune complex,
Prior to consolidation, icluding MC.S(H) New River
CO MCAS(H) conducted is the responsibility of
disaster preparedness CG MCB. The MCB Disaster
planning and operations Preparedness and Recovery
for MCAS(H) utilizing Plan establishes guidelines
organic assets and assets and assigns missions to
available Srom tenant local commanders and MCB
commands. oordination staff sections. CO MCAS()
for mutual-support was as Area Commander MCAS(H)
conducted with MCB. publishes amplifying in-

structions to cover those
Consolidation of real areas not specifically
property maintenance, assigned to a MCB staff
motor transport, and section, coordinates with
military police functions tenant FMF units for
has placed operational specialized planning related
control of personnel and to aircraft operations and
equipment primarily protection, monitors the
associatedwith disaster performance of staff
preparedness and recovery sections for the CG MCB and co-
operations with the CG MCB. ordinates availability of FMF

commands’ equipment with
applicable MCB staff sections.

MCAS (H) POSITION

CO MCAS (H) should
continue to exercise
primary planning and
operational control
for disaster prepared-
ness at MCAS(H) CG
MCB should assign the
CO MCAS(H) operational
control of dedicated
personnel and equip-
ment to s.upport the
MCAS (H) plan.

ALTERNATIVES
AREAS FOR EXAMINATION

i. MCB position provides cen-
tralized planning and control
of operations in a disaster or
impending disaster situation
maintaining flexibility of
response to those areas mo
threatened.

2. MCAS(H) position produces
fragmentation of available
assets and reduces flexibility
of response.

3. It is reconended that the
MCB position be adopted.





PROBleM

<al Resources/
<oental Control
oecificall
oned in agreement.

.-is asked to execute
-range maintenance
-am for all MCAS Class

.perty and grounds ar9

ICB POSJ.T]Oq

Responsible for all

natural resources
management and en-

vironmental control
and this of neces-
si.tymust include.
regulation of

hunting and fishing.

Hunting and fishing

are a command respon-
sibility of the CO,
who will promulgate
appropriate
regulations ..

,.,-:,; ’.;..’’1<’,
=t._’.C’".?"_ .’._L ;. L

The exfistence of two hunting

directives.is confusing.

MCAS reports of game taken

are not made to State

authorities or to MCB, which

"fnanages" the resources and

environment aspects of the

areas being hunted.

i. Include specific @uid.ance
on resources and environment

in the agreement.

2. Publish a single hunting

and fishing directive.

3. CO MCAS(H) issle directiv@
as an annex to the overall
Base directive. This annex to

set forth%the "who, when and

.bhere" of hunting at MCAS;

"what" game limits, etc.)

"be in accord with logeall

Base directive.

4. Reports of game, etc. to be

made to CG MCB for inclusion in

his,report{ to other authority.



m



Support.i unction

3. Real Property Main-
tenance

SECTION I

SUPPORT. PROVISIONS AND RESPONSIBILITIES

CB Camp

Formulate andexecute a long-range natural
resources management and environmental control
program. Includes a forest management program
for timber production and harvest site prepara-
tion, prescribed burning , forest pest control
and forest fire contr61; a fish and wildlife
program for control of fishing and hunting fish
pond management wildlife food plot management
wildlife habitat manipulation and protection of
rare and endangered apecies; an environmental
protection program which provides for a system
of collection and disposal of waste petroleum
products, monitoring for water and air pollution.

MCAS(H),NewRiver

Enclosure (I)





CONSOLIDATION

MCB, CA?4P LEJ.]UNE, N. C. MCAS(}I) [:Ei? P.IVi<F., N. C.

PROBT_ZM

2,N of B’S

.:9reement CG MCB
:. provide complete
,upport for MCAS(H)
exercise primary
:izance over
rity and law
-,cement matters.
blish overall
cy and maintain
;.son i6h ivil
:orities. CG MCB
:_,ned MCAS quip-
L and manpower
ts.

kCB POSITION k:CitS (!i) z’,._-C-:.,..,_’O:’

CG MCB has assied an
officer as Asst PMO
MCAS/Camp Geiger.
This officer is under
coand of CO MCAS
and Base PMO. He does

,.not command the MP
force. The MP platoons
are rotated. CG MCB
has experienced little
difficulty with this
noznal "support to
supported unit"
arrangement.

Security and law enforce-
ment are command responq
sibilities. Hence the
MP force assigned should
be under command of CO
MCAS and fully responsive
to him.

"Consolidation" resulted in the
elimination of 17 spaces from the

force. This function could
not be "unconsolidated" unless
thoe-spaces were restored by H
and this is unlikely.

i. CO MCAS responsible for staticn
security and law enforcement to CG
MCB/COMCABEAST.

2. Place the personnel of MCAS
Platoon under OPCON of Asst PMO
for MCAS.

3. MP personnel rotated not more
frequently than 6-month intervals.

4. Asst PMO is responsible to
CG MCB (PMO) for Camp Geiger.

5. PO retains control of property,
equipment and all present registra-
hion, investigation, and external
liainf-fons,





COW, SOLIDATIO[’, OF z,.;;,, pI’,O-:’i.:]SY .__,

CB, CAt4P LEJEURh], N. C. -IqCAS(H) .NE:: PA’,q.’P,, N. C.

PROBLEM

GAS
.reement covers #2
d #6 fuel oil.

lent on MOGAS.
IB mmner of
.cording fuel con-
.mption for each
hicle is incom-
..tible with Navy
illing s.ys.t’em.

NCB POSITION

MCB should operate ground
MOGAS facility and bill
MCAS and MAG users in same
manner as MCB, 2dMarDiv,
andForce Troops.

Operation f facility is

within mission. Can

supply required data at
time of each issue.

i. Chm%ge MCB vehicle record
keeping.

2. Change Navy billing

3. Fuel at Geiger.

4. .Dispatch Base fueler to

MCAS daily.

5. Install MCB tank.on MCS
facility.





.’ic Court

POSSIBLE UNRESOLVED. PROBLEM"} "
MCB POSITION

The Base Inspector is’ Chairman
of the Quad-Command Traffic
Board and hears all cases
involving field grade officers.
Traffic Court, on other cases,
is conducted at building #
818 (MCAS(H) only) on each
Monday for enlisted personnel
and the last Friday of each
month for all CoGrade Officers
Civilians, Dependents and
retiredpersonnel.

MCAS(H) POSITION

Security and law
enforcement are
command responsibilities.
Therefore Traffic Court
should be under command
of CO MCAS(H) and fully
responsive to him.

kLTERNATIVES/REMARKS
AREAS FUZ EXAMINATION

I. Delegate the authority
to the CO MCAS(H) to handle
traffic court.

2. CO MCAS(H) would have
to provide those personnel
needed to run traffic court
and other administrative
materials.

3. C0 MCAS(H) would be
governed byBO P5560.2F
in running traffic court.





nile Cases

POSSIBLE UNRESOLVED PROBLEM

MCB POSITION MCAS(H) POSITION

Since the Housing and
PMO function are. consolidated
juvenile cases will be
handled by the Base
Inspector, under the
provision of BO 1752.1B.

Incidents involving
MCAS(H) juveniles should
be handled by the MCAS
(H) Juvenile board.

ALI}ATIVES/RE4AFdiS
AREAS FOR EXAMINATION

Juvenile cases could be
handled by delegating
the authority to the
"Area Conander" MCAS(H)
to handle any adminis-
trative processes. If
referrel of the case(s)
to other authorites is
necessary (i.eo federal
magistrate or PNG) then
the case would be pro-
cessed through CGMCB.





MCB,

UNRESOLVED PROBLEM # .
CONSOLIDATION OF YOUTH ACTIVITIES

CAMP LEJEUNEt N. C. MCAS (H}, NEW RIVER N_.

OBLEM MCB POSITION MCAS(H) POSITION
ALTER.NATIVES / REIk]A RIS
AREAS FOR EXAMINATION

ivities to
’ude Youth Little

’ gue athletics,
n Club, Swim-
g (Devilfish),.
mer Recreation
ogram and. .Scout-

Consolidate all youth activ-
ities, appoint a Youth C ouncil
represented by all Camp
Lejeune area commands to
coordinate, schedule and ad-
minister all areas of youth
activities program. Publish
a d irective establishing the
Youth Council, delineating
their duties.

Remain decentralized in the
same manner as Special
Services is now. Healthy,
active and viable youth ath-
letics and Scouting programs
currently available. Would
like to include an ex officio,
non-voting member to the Base
Youth Council when established
for coordination purposes and
continue to field teams in the
Camp Lejeune Little League
Sports Program.

All assignments of personnel
administering Youth Programs
are additional duty or volunt
assignments; therefore, no re-
duction in force would be realized
by consolidating. The overall
program may be benefitted by
pooling all facilities available in.
the Camp Lejeune area.

Enclosure (1)





PROB!ZM

MAND RELATIOSHIPS
agreement of 4 Apt
made by CG MCB and

[CABEAST, but in
ctice CO MCAS(H)
approved/disapproved
proposals/directives/

tions as they pertain.
MCAS (H)..

CG MCB has experienced
little .diffic,ulty with
the present arrange-
ment. Significant.
matters of disagree-
ment have been referred
to COMCABEAST.

COMCABEAST 202120ZDec74
states that he will co-

ordinate and approve all
transactions between MCB
and I,CAS(H) and requests
that all future orders,
instructions and policy
related correspondence
De routed to him via
CO MCAS(H), who will
review, comment and
forward reconendations
to COMCABEAST. COMCABE
Will review, negotiate,
coordinate, approve and
respond to CG MCB.

._’,. _-. _.__’. -___ ..
i. There is no objection to this

double staffing providing it is

timely. There is serious question
that it will be or can be. Past

exper.ience indicates otherwise.

2."Ngotiations" will be difficult
at best due to distance and, in so.e
cases, unfamiliarity by the COMCABE
staff with physical characteristics,
methods of operation, etc. "Eyeball
or ’on site" coordination will be
extremely rare.

3. As a minimum alternative:

a. CG MCB foard corres-
pondence direct to COMCABE with
copy to CO AS(II), thus providing
for simultaneous staffing at both
commands.

b.’ CO MCAS(H) inform MCB
originator when correspondence
clears MCAS for final action by
COMCABE and tentative MCAS(H)CO
position or. thrust of comments.
(A copy of comments would be
preferable.)

c. COMCABE expand his 202120Z

Dec to set forth specifics. It is

now too broad. What is "routine" to
MB could be "policy" to COMCABE due

to his lack of familiarity with MCB
modus operandi.





BASE MAINTENANCE DEPARTMENT
Marine Corps Base

Camp LeJeune, North Carolina 28542

1SG/GFR/ram
11000
3 Jan 1975

From
To:
Via:

SubJ ..
Base Maintenance Offtcor
Chief of Staff
Assistant Chief of Staff, Facilities

Marine Corps ease Marine Corps Air Station (HeliCOpter) con-
solidation review comments concerning

(a) BMatntO memo 15G/CFR/th II000 of 16 lc 1974
(b) C/S memo 5/GCF/bJr of 27 Dec 1974
(c) MCC P11000.8

1. Reference (a) stated unresolved Ix’oblem areas which have resulted
from the subject consolidation. Paragraph 2 of reference (b) requests

submission of other unresolved problems which might arise during the
in-depth review of the subject consolidation. At this time, there are
no other known problem areas in the field of maintenance.

2. Paragraph 3 of reference (b) requests consideration of manpower and/’
or funding implications involved in unresolved problem areas. There ts
a SNCO game warden billet at MCAS(H). If cortsolidatton ts completed
tn the area of fish and wildlife management as requested tn reference (a),
tt would be desirable to transfer this game warden billet to the Base
Geme Warden Office. This would result in no increase or decrease in
manpower. MCB fish and wildlife projects are funded by receipts from
the sale of fishing and hunting permits. MCAS(H) issues fishing and
hunting pentts at no cost thorefm’ me 1oc81 funds ere available for
fish and wildlife projects aboard the Air Statiom.

3. It is a requirement of reference (c) that all Marina Corps acUvities
have an active long-range mulUple use natural resources management
plan. Marine Corps Bse has recentty mpletod such a plan with the
Air Station included in the plan as an integral part of the Camp LeJeune
land area. This cells for complete land management including the cen-
tral of hunting and fishing. A further requirement of reference () is
that all Marine Corps activities with land suitable for hunting and fish-
ing have a cooperative agreement with the state and federal agencies
for the conservation and development of ftsh and wildlife resources.





11000

The Air Station is included in the Camp Leune Cooperative Areement.
If the Air Station maintains control of fish and wildlife management, it

would seem necessary that all management of natural resources be
deleted from the MCB lmtg-range management plan. It would then be
necessary for MCAS(H) to develop a plan end a cooperative agreement
of their own in order to comply with reference (c). It would appear that
to resolve this problem, MCB should have complete management of
natural resources at the Air Station or relinquish all phases of natural
resources management completely.

E. A. VOM ORDE0 J,.
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ACTION





,SSISTANT CHIEF OF STAFF,ACILITIES
HEADQUARTERS, MARINE CORPS BASE

TO
BASE COMPTROLLER PUBLIC WORKS 0

BASE STAFF JUDGE ADVOCATE CEO

MAINTENANCE0 FIRE MARSHAL

BASE MOTOR TRANS 0 QTRS & HSG

CO BASE MAT BN BOQ/BSQ

ATTN:

REMARKS:

,Attched 1}r is forwarded f/action

2.- Plf initial, or comment, and
return all papers to this office.

Your file copy.





CAMP LEJEUNE, I-OR’I-; CAROLII’iA 2B542

5/GCr/b:j ,-

27 Dec 197d

ME;’40.;t!DUM

From: Chief of Staff
To: Distribution List

subj

Incl

Marine Corps Base-Marine Corps Air Station (H) Consolidation Review

(i) Memo f/record from CG MCAS Ch.er, Point of 4 Dec 1974
(2) Problem Sheet re Eviction from Quarters
(3) Problem Sheet re Natural Resources/Environmental Control
(4) Problem Sheet re OPCON of HP’s
(5) Problem Sheet re 4OGAS
(6) Problem Sheet re Command ]::elationships

i. Attached for your review and conamenL are spread sheets which address
1nreso].ved problem areas which have resulted from the suJDject consol-;.-

dation. These are areas of which i am aware and/or addrhssees have
provided backiq). There may be (probcb].y are) others.

. mdressees aware of o.n:._ unreso],,,ed problems which might arise
during <: J--<lo:hh eview evide1tly Enticipated by CO4CIE d.rin9
January aze necuesz:d to submit the topic in the sme fcat as the
enclosures. ’;here necessary’, include backup on additional sheets.
Deadline is B = January -..75.

3. Jissing fro[i the Sm:F-oad sheets is e)_esl of manpower
fdJ_ng implications. Addressees are requested to consider hese faces
of the p:oblems in your areas of cognizance. The approach can be either
what was saved (manpower and/or dollars) by consolidation or what it
woa.d cost Base or ,_. if we we’e to accept the NCAS(H) position. Work
closely with 4nzpo;,er and ompuzoz.er. I need this infmation not
later than COB 7 Janua, 1975.

"4. The a$=ernatives/areas for exeaninatiDn co].s are my hdiwork
d crrazn].y are open for discussion during a full review y all
addressees, I have sched{led this meeting foz- 1330 9 Janua 1975.

DISTI{ZBUTiON

AC/S PerSer AC/S %’rng AC/S Comi>t AC/S ngt Ser CO B,at]n

AC/S Manpower AC/S Fac AC/S SupSer P:O SJA
\





Marine Corps Air Station
Cherry Point, [1orth Carol iia 28533

4 Dece.ber ]74

I,IE,IORANDUM FOR THE RECO:D.

Subj" MCAS ew R.iver/MCB Camp Lejeune Base Support and Certain OLher
Logistic Functions of Consolidation

,.wring the recent ,’isit by General uuon,-r to his nea(,qrers

Base F;ainLenance Support Consolidation, as iad been presented to
General Bob u, fuu,,;.n mysel fol iowisg the Commandant’s visi to tese
comm&l,,.s last year.

2. Without reviewing all of the background, the Commandant advised
that it was never his intemtion to force any kind of consolidatior,;
but ;’sther, to look at the problem to see. if there were, in fact,
any potential savings in men, money or efficiecy. He emphasized that
he ;, no desire to consolidate for consolidation’s sake. and that as
v:e reviewed our experiemce for these past six monds, that any previ-
ously-consolidated functional areas, that ;.,,ere not productive, should
certifiably be carefully re-evaluated.

it was clear to me from the general tenor of his. remarks, that he
hd ; personal interest in this matter beyond insuring professio;aI
evaluation (this is some;vhat diffe’rent than the thrust, as I understood
-it, hhem we started our initiai efforts).

4. ;henI explained to General CUSH;,IAN that it was our intention to
re-examine all consoiid&tion efforts to date beginning in January of
75 (a,n.4 explained to him that it ws quite possible that .wemight wish
to discontinue some of the current" arrangements) his remak was, "i think
you should.

5. ,, concurred entirely when I explained that we would applytne-se’
same criteria when examining potential areas for consolidation .between
,’,,-,, Parris Island and.MCAS, Beaufort.

6. As a result of the foregoing discussion, I have instructed the
COF’,CA3AST staff to be totally objective in analyzing each functional
area with the one over-riding goal to be "Management Improvement for
the 9od of the Marine Corps."

L.. E. BROWN

ENCL,





PROLEM

."ICTIO;.’I .O:’s QUARTERS
agreement tasks CG
to provide maintain,

.,sign, budget, fund and
ount for housing
uirements at MCAS (H)

i c’ q-’-" by which

-!esire!e occupants
be evicted is not

Ddressed.

.r,,, CAMP ].,EJ}:;LINE, N. C. MC.;’\S (H) N :q.[V,.::R, N. C.2"i-_2_,_ -_’:_’

ICB POSIT]ION

Since assignment
accotmting and all other
facets pertaining to
quarters are the respon-’
sibility of CG MCB, so,
too, should be the ad-

ministrative process of

issuing warnings/
evictions. In respect
to quarters, MCAS and
the Fb units should be
cop.trolled in a reasoner
identical to Base, Div

and FT; i.e., ].otter to
individual signed by
Base C/S after coient

by individual chain of

cornand or in case of

warning (as opl’osed to
evictions) to individual
via chain of coaand.

14ChS (li) POSI’i’]:ON

Incidents involving MCAS (H)
housing should be referred
o CO MCAS(H) for action
in accordance with Air.
Station regulations.

The _>.iCAS position requires
two sets .of directives

MCB and MCAS. This is
unnecessary and confusing.

’i.- Continue present system
through point of signature
by Base C/S.

2. In case of persons
residing in quarters at
MCAS, C/S forwards to CO
[CAS(II) hy me warning/
eviction notice for

signature by him.

3. CO MCAS(H) signs warning/
evicticn notice citing MCB

regulations. Returns to
Di.rectof, Quarters & Housing,
MCB for delivery.

4 Air Station regulations
cite applicable Base order
where housing is addressed.





2,."

manageraent and en-

vironmental control
and this of neces-
sity must include.
regulation of

hunting and fishing.

kr,_’,nmcnta,! Control

P s.)eci fica].!y
%ioned in agreement.
.s t.s.ea to e:=cute

/range aintence

/6i;ram for a].l MCAS Class

.:okerty and grounds are

%s I.

Hunting and fishing
are a colmnand respon-
sibility of the CO,
who will promulgate
appropriate
regu,l ations.

.The existence of two hunti,ng
directi\,es is con"_-usi-g.
I4CAS reports of game taken

are not made to State

authorities or to MCB, which

"_aanages" the resources and

environment aspects of the

areas being hunted.

i. Include specific guidance
on resouh-ces and environ{cnt

in the agreement.

2. Publish a single hunt.ng
and fishing directive.

3. CO b[CAS(}I) issde directive
as an annex to the overall

ase directive. This annex to

set forth..the ’who, ,,.kv,zn and
,,;here" of hunting at

’:what" (game limits, etc.) to

be in accord] with ove.-a]].

Base directive.

"4. Reports of game, etc. to b..

made to CG [CB for inclusion ir

his. reports to other authority,.





agcemnt CG MCB

rovide coilete

uiort for 4CAS(H)
xrcise primary

=nizance 6vet
:urity and law
c’me’n h matters

=ablish overall

_icy and ma%ntain
:ison with civil

:thorities. CG MCB

svmed .:CAS equip-
and maniower

CG MCB has assigned an
officer as Asst PMO

MCAS/Camp Geiger.
This officer is under
com,.hand of CO MCAS
and Base PIqO. He does

not coma%and the lP

force. The MP platoons
are rotated. CG }-ICB

has exc_.erJ.enced little-

difficulty with this
normal "support to

supported unit"

arrangement.

Security and law enforce-
ment are command respon-
sibilities. Hence the
:[P force assigned should
be under coand of CO
MCAS and fully responsive
to .him.

"Consolidation" resulted in the
elimination of 17 siaces from the

.MP force. This function could

not be "unconsolidated" unless

thoge-spaces were restored by HQMC,
and this is unlikely.

i. CO MCAS responsible for staticn

security and law enforcement to CG

MCB/COMCABEAST.

2. Place the personnel of MCAS

Platoon under OPCON of Asst PMO

for MCAS.

3. personnel rotated not more

frequently than 6-month intervals.

4. Ass_t P.O is responsible to
CG MCB (PMO) for Camp Geiger.

5. Pb retains control of property,
equipment and all present registra-
tion, investigation, and external

liaison fnctions.





:CB should operate ground
MOCASfacility and bill

MCAS and k".AG users in s:.e
maner as MCB, 2dMarDiv,
and Force ’froops.

Oseration of facility is

within mission. Can

supply required data at
time of each issue.

i. Char.$e k’.CB vehicle record

keeping.

2. C_ange Na%] billing system.

3. Fuel at Geiger.

4. Dispatch Base fueler to

MCAS daily.

5. Install kICB tank on MCAS





CG MCB has experienced
little difficulty with.
the present arrange-
ment. Significant
m&tters of disagree-
ment have been referred

to COMCABEAS’.

i. ’?here is no objection to this

COMC,3]EAST 202120ZDec74 double staffing providing it is

states that he will co- timely. There is serious question
ordinate and approve all that it will be or can be. Past

transactions between MCB exper,ience indicates otherwise.
and IQAS (H) and requests
that all future orders, 2."Negotiations" will be difficult

instructions and policy at best due to distance and, in some

related correspondence cases, unfamiliarity by the COMC?-E
be rouc_ to him via staff with physical characteristics,

CO kCAS(H), who will methods of operation, etc. "Eyeball"
review, comment d or "on site" coordination wi].l be
fo;vlard recommendations extremely rare.

to CO;.:A_.EAS-. COMCABE
will review, negotiate, 3. As a minimum alternative:
coordinate, approve and
respond to CG MCB. a. CG MCB fo#ard corres-

g.ondence direct to COMCABE with

copy to CO MCAS (H), thus providing
for simultane’ous staffing at both
colltmands.

b. CO MCAS (H) inform MCB

originator when correspondence
clears I,[CAS for final action by
COMCABE aad tentative MCAS (H) CO
position or thrust of comments.
(A coy of conents would be

preferable.

c. COMCiBE expand his 202120Z

Dec to set forth specifics. It is

now too broad. What is "routine" to
MCB c.ould be "policy" to COMC.BE due

to his lack of familiarit9 Witi 4C]

nodus operandi.





PROJECT I%EI)RT SUBSEQUENT TO CONSOLIDATION

1. Operations, Maintenance an Repair

a. Subsequent to 1 July .1974, 185 specific job orders have been
issued for work at the Marine Corps Air Station. The estimated cost to
accomplish the work ts $258o835.

b. Fifty-five of the specific Jobs have been completed and 28 are
now in progress.

c. Some of_the spectflO Job orders are for cyclic maintenance.

Cyclic maintenance, being a "recurring minor structural, electrical or

mechanical repair. The work scope is limited to that which can be
accomplished with simple hand tool.s." One cycle of some of the trades

has been completed. This was initiated subsequent to consolidation.

d. Emergency Service Sub-Center at MCAS(H) has received 2,264

E/S tickets and complet 2,100 E/S tickets, leaving a backlog of 164

E/S tickets during period 1 July through 8 September 1974. Average
hour to accomplish each ticket during this period was 2.9 hours. Shops

other than E/S have responded to 55 work requests.

e. In addition to work accompltshed in normal work hours by the

E/S Sub-Center, we maintain an emergency crew,from 1600 to 2400
Monday through Friday and from 0800 to 2400 Saturdays, Sundays and

holidays. During period of 1 uly through 8 September 1974 they

responded to 141 Emergency Service tickets. This service was not

available prior to consolidation without call-back on overtime.

f. Our E/S desk is also manned from 2400 to 0800 daily to receive

emergency calls and, if required, to.call someone in to respond to an
emergency,

g. Electrical Distribution Shop 52 has assigned two employees to
perform recurring maintenance to distribution lines and airfield lighting,

along with responding to emergency service calls aboard MCAS(H).

2. Telephone

The telephone system at MCAS(H) New P,lver was working at
approxinmtely 70% of its designed efficiency on 1 luly 1974. Liaison





with Carolina Telephone and Telegraph Company resulted tn a technical
team being .assigned to do the required maintenance,

b. A complete system inventory was conducted by two SNCO’s
requiring ! 60 man hours for records correction and inventory.,

c. Class A and Class C telephone number assignment was not in
accordance with JCS MOP 151 of 3 August 73. Eighty Autovon and Class
A numbers were changed to bring the system in conformance with extsting
regulations.

d. New work and relocations of telephones during July 1974 required
30 work orders and 30 work orders for August. All work requests have
been performed.

e. On 1 July 1974, it was discovered that the Air Station had been
providing free telephone service to unauthorized agencies without reim-
bursement. This discrepancy was corrected and telephone service ts
now on a reimbursable basts. The Bank of North Carolina was provided
free toll service from government funds.

f. The Fire Alarm System at MCAS was approximately 50% effective
on 1 July 1974, The following labor has been usedto repair or replace
defective equipment:

Fire Alarm Technician
Cable Splicers
Survey Team

384 hours
128 hours
80 hours

The complete rehabilitation of the Fire Alarm System will require $70,000
in material and 600 hours of labor. The firm alarm at the present time
ts 100% operable..

3. Natural l.esources and Environmental Affairs

a. On 8 July 1974 the Natural Resources and Environmental Affairs
office was informed of a 7,000 gallon JP-$ spill at the Air Station. The
spill occurred when an improperly diked fuel bladder ruptured, allowing
the fuel to flow to a nearby clitch. Later that week a 4,000 gallon IF-5
spill occurred at the same location when a second improperly diked fuel
bladder ruptured. All fuel bladders have been properly diked.

b. It was discovered that large quantities of contaminated JP-5
and other petroleum products were continuing to reach South West Creek
by way of the crash crew training area. Although the dumping of oil at





this site by unauthorized personnel was prohibited, it was occurring. As
heavy rains fell, the oil was flushed out of the pit and into a ditch that
empties into South West Creek. Measures have been taken to stop the
dumping of oil in this area by unauthorized personnel.

c. On 30 July 1974 a survey of the station was conducted by Natural
Resources and Environmental Affairs and Station S-4 Office personnel to
determine tf adequate temporary oil storage facilities were available. It
was determined that 15 additional tanks were needed. These tanks are
on order and will be installed at predetermined loations once they are
received and modified by Base Maintenance.

d. Some of the contaminated JP-$ ts now being used in ground
vehicles. Used motor oil, hydraulic fluid and some IP-$ is being picked
up by a truck from Base Maintenance and stored in a 272,000 gallon tank
at Building 45.

4, Maintenance Liaison. Since 3 July, a 10-man Correctional Custody
working party has been assigned on a continuous basis removing grass,
weeds, Undergrowth and debris from public areas not accessible to
power drawn equipment.





5. Utilities

The Base Maintenance Department, Utilities Division assumed responsibility
for the maintermce and operation of the Utilities Section, Marine Corps
Air Station on I July 197&. Following are the comments on discrepancies
found in the utility plants during inspections prior to 1 July 197&:

The Steam Generation section was assigned 10 billets to operate one
manned heating plant, and one billet for repair and maintenance. This
section has one manned and seven unmanned heating plants. The seven small
unmanned plants were found to be mechanically good, with minor repairs to
be be made to controls, valves, etc. In the one manned plant, Bldg 22,
the boiler tubes, water softeners, valves, Boiler feed pumps and boiler
controls were in poor operating condition and in need of replacement or
repair. The oil storage tanks, fuel and steam lines were in need of ren-
ovation and repair.

Since 1 July, operating billets have been cut to five, with five billets
being distributed to the Water and Sewage Branches. To this date, over
600 man hours have been used by boiler mechanics assigned in making repair
to the plant equipment in Bldg A22. One boiler has been completed, with
valves being packed, soot blower replaced, oil lines renewed, high and
low water controls installed, meters calibrated and other improvements
made. Further repairs are to be made to the steam turbine, water feed
pump, boiler refractory, chemical feed pumps, boiler tubes replaced, and
insulation to steam and water lines. All repairs and renovation being
made, with the expectations of the steam plant being replaced with new
and modern ltles through the MILCON program, FY/76.
The Sewage Treatment section was found to be in poor operating condition,
both plant and sewage lift stations. Two billets were assigned to operate
sewage plant ar lift stations twenty-four hours per day. Fourteen lift
stations, with twenty-four pumps are in use through out the complex. Pior
to 1 July 197&, nine out of twenty-four pumps in separate lift stations
were in operation. One filter was out due to bad bearings, sand was in
the primary treatment With sludge buildup. The sludge holding tank was
ftu1_l with sand, grease,, and sludge, with weeds and grass growing on top
of sludge. The sludge dry-lng beds had grown over with weeds. The
chlorine contact chamber was three fourths full of sludge. The plant
yard was in poor condition with grass and weeds growing on the lawn and
in the fence.

As of 1. July, two billets were added from the Steam Generation section,
making four bi].lets to operate plant and lift stations. The plant yard
has been cleared of weeds, and grass mowed. The bearing has been re-
placed and filter is in operation. The primary treatment has been
cleaned, sludge holding tanks have been primped out and refilled, sludge
drying beds are in the process of being cleaned, and the chlorine contact
chamber has been cleaned and in operation. All fourteen sewage lift sta-
tions are in operation with all pumps operative, h/ man hours have been
used by the Sewage Plant Mechanic in making the repairs. During the first
week of July, samples were taken, and the first analysis read 35% B.O.D.
Sol.uble Solid.s A%. As of this date imorovement ha)oeen made with an
analysis reaaing of B.O.D. 9& and Soluble Solids 96%with Fecal Coliform





Count O.

All repairs are being made with the expectations of th S.wage Plant,
Marine Corps Air Station, being closed and the Geiger Plant being renovated
to receive sewage from bh facilities under a MILCON program, Fiscal Year
1976.

Prior to I July 197, the Water Treatment section operating personnel
consisted of one Foreman billet, three Operator, and three Helper billets.
The Water Treatment section had one water treatment plant and ten water
wells in poor mechanical condition. Number two water well was caved in
and not operative, Number five water well was abanded because of high chlo-
rides, .Number four water well was inoperative because of excessive oil in
water. Two wells, Number seven and Number eight has a low yield of around
15 GPM. Because of these discrepancies, a shortage in water supply existed,
with overtime being made by operating personnel to keep supply above demand.
Lime pumps were in need of repair and chlorinators needed replacement.
Swimming pools, being operated by military personnel, had algae growth in
enlisted pool, chemicals being added to pools by hand, causing pools to be
closed down for short periods while chemicals were being added.

As of 1 July 197, the Water Tr,eatment Section has operated twenty-four
hours per day with four Operator and three Helper billets, eliminating the
Foreman billet. When emergencies arise, water is fed through a 8" main
from the Geiger Water Treatment Plant to make up ar deficiencies in the
system. Number four, seven, and.eight water wells have been repaired, which
increase the yield to 200 GPMo

A new lime pump has been installed and one chlorinator completely rebuilt.
Chemical feed pumps have been installed at the enlisted pools eliminating
hand feeding and temporary closing of pool. Operating of pools are now
under the management of the water treatment personnel and algae has been
cleaned and removed from pools. Additional repair is planned to add a
chemical tank and pump at the Officers’ pool. All water well pumps are to
be pulled, cleaned, and repaired as schedule permits. Limited repairs will
be made in the water treatment equipment as renovation of the Water Treat-
ment facilities are scheduled under a MILCON program for Fiscal Year 76.
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JOINT LETTER

From:

UNITED STATES MARINE CORPS
Headquarters

Marine Corps Air Bases, Eastern Area
Cherry Point, North Carolina 28533

Marine Corps Base
Camp Lejeune, North Carolina 28542

ll0/bs-RJP
PII010/I
4 Apr 1974

Commander, Marine Corps Air Bases, Eastern Area, Cherry Point,
North Carolina 28533
Commanding General, Marine Corps Base, Camp Lejeune; North
Carolina 28542

To: Commandant of the Marine Corps, Headquarters, U. S. Marine Corps,
Washington, D. C. 20380

Subj Consolidation of real property maintenance and other logistic
support functions of MCAS(H) New River underiMCB Camp Lejeune

Encl: (i) Host-Tenant Agreement

I. The consolidation of selected MCAS(H) New Riverlogistic support
functions under MCB Camp Lejeune has been mutually agreed upon.
Enclosure (i) is the instrument utilized by MCABEAST and MCB Camp
Lejeune to consumate the consolidation agreement.

2. Enclosure (i) is divided into four sections to directly relate to
each of the eighteen logistic support functions consolidated in terms
of support provisions and responsibilities, personnel transfer to MCB
Camp Lejeune, equipment transfer to MCB Camp Lejeune, and budget and
funding responsibilities.

3. Section II of enclosure (I) includes military billets and civilian
positions that either directly or indirectly support the consolidated
functions. Commander, Marine Corps Air Bases, East’ern Area and
Commanding General, Marine Corps Base, Camp Lejeune, agree to the
transfer of this manpower. Actual transfers of ceiling points to
support appropriated fund civilian positions and decreases and/or
increases of military allowances to support military billets will be
jointly requested by separate correspondence to ensure proper adjustment
of T/O’s and personnel ceilings. It is understood that future personnel
reductions may be identified for those functions that were partially
consolidated. These billets or positions will be considered for
reassignment in the event substantive facts support such action. Trans-
fer of civilian personnel will be in accordance with appropriate regu-
lations and will. be effected by the MCB Camp Lejeune Civilian Personnel
Office with assistance from MCABEAST Civilian Personnel Office as
requlred.





ll0/bs-JP
PIIOIO/I
4 Apr 1974

4.. Marine" Corps Air Station (H), New River non-appropriated fund personnel
affected by the Marine Corps Exchange consolidation were offered equitable
employment under MCB Camp Lejeune management.

5. The effective date for transfer of the industrial safety function is
30 April 1974. The effective date for transfer of other consolidated
functions will be individually determined by Commanding General, MCB
Camp Lej eune.

6. Twelve copies of enclosure (I) are forwarded for internal HQMC distri-

bution.

Major General, USMC





MARINE CORPS AIR BASES EAST/MARINE CORPS BASE, CAMP LEJEUNE

HOST-TENANT AGREEMENT

FOR

MCB CAMP LEJEUNE/MCAS (H) NEW RIVER

CONSOLIDATION





HOST-TENANT AGREEMENT
CONSOLIDATED LOGISTIC SUPPORT FUNCTIONS

MCB CAMP LEJEUNE
and

MCAS(H) NEW RIVER

The undersigned agree to the terms of the attached agreement which
documents support services to be provided by MCB Camp Leje.une in support
of the MCAS(H) New River mission. These support services will be provided
in a manner comparable to those services performed by MCAS(H) New River
prior to consolidation. Services should be provided on site whenever
possible’to provide response necessary to the priority of the need.
Continuing effort should be exerted to improve service and efficiency of
operation and reduce costs and manpower requirements.

It should be understood that this agreement can be modified at any
time should sufficient justification warrant such action and upon mutual
agreement of both parties.

This Host-Tenant Agreement will be effectlveupon signature. Marine
Corps Base, Camp Lejeune, will be responsible for developing the support
function transfer timetable. The transfer of support functions should be
designed in a manner to minimize the disruption of service.

R. D. BOHN
Major General, USMC

Date Date
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SECTION I

SUPPORT PROVISIONS AND RESPONSIBILITIES

Support Function

i. Plant Property

2. Military Construction

3. Real Property Maln-
tenance

MCB Camp Lejeune

Assume accountability for all MCAS(H)
New River Class I and Class II plant
accognt items and those Class III and
Class IV plant account items related
to non-aviation supp functions.

Provide the following services:
Engineering Design
Master Planning, Program Development
MCON Projects Development and
Submission
Facilities Projects Development and
Submission
Contract Award and Supervision (to
include plans and specifications)
with PWO (ROICC/OICC) authority.
NAF Project Development, Preparation
and Submission
Cost Estimates
Liaison with LantDiv, NavFacEngCom
All support will be provided from
Public Works offices located at MCB
Camp Lejeune.
The planning and programming of MCON
and facilities projects for aviation
facilities will be coordinated with
COMCABEAST.

Maintain in the mosteconomlcal
manner, consistent with operational

I-i

MCAS(H) New River

Retain plant account record for those
Class III and Class IV plant accot[at
items related to aviation support
functions not consolidated.

Comply with appropriate MCB Camp
Lejeune directives and the directives
of higher authority to obtain PWO
services. Provide project input as
required.

Provide representative to Base. Facil-
ities Development Board.

Comply with approprihte MCB Camp
LeJeune directives and directives of





Sul3port Function MCB Camp Le_eune

requirements, all facilities, util-
ities and other related real property
to a standard which will prevent
deterioration beyond normal wear and
tear.

Control all maintenance in such a
manne! as to obtain the most efficient
use of available manpower, equipment,
material-nd mone.-
Operate and maintain telephone system,
including purchases.

Formulate and execute a long-range
maintenance program. Includes main-
tenance and repair of buildings,
grounds, paved surfaces, utilities
systems, other real property facilities;
operation of utilities systems (includes
utility purchases), provide other engi-
neering support services, such as Main-

tenance Department administration, pest
control, refuse and garbage disposal;
minor construction; equipment instal-
lation; work support for government-
owned personal property, encompassing
installation, fabrication, technical
inspections, and repair and miscella-
neous services for other than real
property which is not the responsi-
bility of the user.

Repair and maintain, within capabil-

MCAS (H) New River

higher headquarters in order to
obtain Base Maintenance Department
services,

1-2





Support Function

4. Famlly Housing

5. Bachelor Housing
(BOQ/BSQ/BEQ)

MCB Camp Lejeune

itles, NAVAIRSYSCOM sponsored equip-
ment on a reimbursable basis.

Provide, maintain and assign housing
to MCAS(H) New River personnel and
tenant personnel, to include the fol-
lowing: housing referral, housing for
non-qparters eligible personnel,
Housing Board services, furnlshlngs,
check-in and check-out for qccupants,
tenant relations and ut111tles services.

Personnel stationed at MCAS(H) New
River will be integrated into MCB
Camp Lejeune housing list beginning
1 July 1974. All Marines eligible
for quarters will be eligible for
assignment to all quarters at Camp
Lejeune appropriate to rank. Quarters
will be designated at MCAS(H) New
Rlver for CO, MCAS(H) New River and
CO’s of MAG’s at New River.

Provide billeting services to perma-
nently assigned, transient and student
personnel (Offlcer and Staff NCO) to
include: billeting reservatlons,
occupancy reports, waiting llsts,
occupant property receipts, check-ln/
check-out inspections, furnlshlngs,
llnens exchange.

As new BEQ’s are constructed, SNCO’s

MCAS() New River

Comply wlth CG, MCB Camp Lejeune
directives and directives of higher
headquarters for housing services.
Provide a representative (member) to
MCB Camp LeJeune Housing Board.

Comply with MCB Camp LeJeune dlrec-
tlves and directives of higher
authorlty to obtain BOQ/BSQ/BEQ
services. Retaln operatlonal control
of BOQ dining facllltles for use as
a COM(O) annex.
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Support Function

Fire Protection and
Prevention (less
Crash Crew)

7. Motor Transport

MCB Camp Lejeune

will be relocated from BSQ’s to BEQ’s
and BSQ’s phased out as need diminishes.

MCAS(H) New River.

Provide supervision, protection fire" Comply with MCB Camp LeJeune dlrec-
fighting personnel and equipment tires and directives of higher head-
pertaining to structural fires. Provide quarters concerning fire protection
for fire prevention inspection, reports,
and maintenance of structural fire
fighting equipment.

Furnish facilities for parking crash
fire equipment under supervision of
Station Captain.

Provide support for crash fires.
Provide fire fighting supervision for
crash related structural fires.

and prevention. Retain responsibility
for provision of crash equipment appa-
ratus and crash crews.

Responsible for supervision of fire
fighting operations related to air-
craft crashes. Provide support for
structural fires.

Provide all Motor Transport Support,
Material Handling Equipment, Air Oper-
ations Vehicles and Equipment Support,
Maintenance Support, less that spon-
sored by NAVAIRSYSCOM.

Comply with appropriate MCB Camp
Lejeune directives and higher head-
quarters directives pertaining to
obtaining motor transport services

Provide maintenance for NAVAIRSYSCOM
sponsored air operations related
vehicles, equipment and materials
handling equipment on reimbursable
basis within capability. Example:
aircraft tow trucks.

Provide vehicles to MCAS(H) New River
and 2D MAW units on a custody basis
within availability.
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Support Function

8. Ordnance (to include
Aviation Ordnance)

MCB Camp Lejeune

Obtain and furnish ammunition for
requallflcatlon and security.

Continue to provide storage facilltfes
for aviation ordnance.

9. Supply Services

a. Food Services Perform food servlces-operations
function. Provide technical assistance
and inspections as required.

b. Purchasing/
Contracting

Perform all purchasing and contracting
functions for MCAS(H) New River and
tenant organizations.

SERVMART (Acct 260X) Support MCAS(H) New River and tenant
organizations with administrative
and housekeeping supplies through a
self-servlce center outlet.

d. Fuel Domestic Contract for and deliver #2 and #6
fuel oll requirements to MCAS(H) New
River and tenant organizations.

e. Garrison Property Provide and account for barracks
furniture and furnishings, office
furniture and furnishings, and office
equipment (excluding plant account)
for MCAS(H) New River and tenant
organizations.

i0. Industrial Safety Provide complete range of occupa-
tional safety services to include:

I-5

MCAS (H) New River

Comply with MCB Camp LeJeune direc-
tives and directives of higher head-
quarters to obtain ordnance support.

Provide personnel support as requested.
(working parties)

Has operational control of day-to-day
dining facility operations, including
personnel support.

Submit purchasing/contracting require-
ments to MCB Camp LeJeune citing
chargeable appropriations.

Comply with MCB Camp LeJeune orders
and directives.

Submit garrison property require-
ments to MCB Camp LeJeune. Retain
H&HS organic property function.





Support Function

ii. Marine Corps Exchange

12. Public Affairs (less
Station Newspaper and

MCB Camp Lej eune

a. Technical assistance and advice.
b. Inspection services.
c. Tralning/indoctrination for

employees as required.
d. Administrative services.. Preparation of reports required
f. Provide protective eyeware as

.required.
g. Provide liaison and assistance in

areas of industrial hygiene and
environmental conditions.

h. Provide advice and assistance in
disposing of hazardous chemical
waste.

i. Provide on-site civilian safety
specialist.

J. Assign MCB Safety Manager collat-
eral duties as MCAS(H) New River
Safety Officer.

Administrate and operate (MCAS(H)
New River exchange as a branch of the
Main MCB Exchange.

Coordinate common public affairs
functions with MCAS(H) New Rivez
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MCAS (H) New River

Maintain facility security. Provide
representative as voting member to
MCB Camp LeJeune, Marine Corps Exchange
council and ex-offlclo member to MCB
Camp LeJeune recreation council.
Provide an area exchange officer
(collateral duty basis).

Will provide military manager/assls-
tant manager to operate the Air
Station Enlisted Service Club.

Coordinate common public affairs
with MCB Camp LeJeune. Maintain





Support Function

Air Ops releases)

13. Comptroller

14. Security and Law
Enforcement

MCB Camp Leeune
e.g., radlo/televislon broadcasts,
community relations and Speakers
Bureau.

Assume complete financial respon-
sibility for MCAS(H) New River
funcfions consolidated with MCB
Camp Lejeune.

Provide complete military police
support for MCAS(H) New River to
include:
a. Perimeter security (gate)
b. Vehicular patrols
c. Criminal investigation
d. Traffic control
e. Accident investigation
f. Vehicle registration
g. Traffic Board
h. Counterintelligence
i. Cross-country prisoner escort
J. Pet control and registration

In coordination with Commander,
Marine Corps Air Bases, Eastern
Area, Commanding General, MCB
Camp Lejeune exercises primary
cognizance over security and law
enforcement matters.

Assume MCAS(H) New River security
and law enforcement manpower and
equipment assets.
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MCAS (H) New River

Joint Public Affairs function at
MCAS(H) New River+wlth complete
external release authority except
those aviation peculiar matters
requiring COMCABEAST approval.

Retain Comptroller function to
support those functions not consoll
Idated.

Provide own interior guard and/or
watch personnel as required.

Provide personnel of appropriate
grades to act as Traffic Board
members.

CO, MCAS(H) New River function as
External Security and Law Enforcement
Coordinator for the Gelger/New River
complex, and as such be responsible
to CG, MCB Camp LeJeune for external
security and law enforcement coor-
dination in the Gelger/New River
complex.





Support Fuaction

Photographic
Facilities

MCB Camp Lejeune

Establish overall policy on security
matters and maintain liaison with
civil authorities.

Organizationally identify on MCB Camp
Lejeune T/O those military police
personnel who are committed to duties
aboard MCAS(H) New River or who are
Justified as a result of functional
consolidation with MCAS(H) New River.

Assign an officer as Assistant Provost
Marshal, MCAS(H) New River/Camp Geiger,
with duty assignment aboard MCAS(H)
New River, fully responsible to the
CO, MCAS(H) New River (the Coordinator
of External Security and Law Enforce-
ment for the New River/Camp Geiger
complex).

Provide ground still and motion picture
photography to include black and white,
color and color slides. Process B&W
and color photography, less motion plc
ture. Provide necessary management,
to include job assignment and control,
administration, procurement, stockage
and issue of supplies, and fiscal
management lAW current Marine Corps
directives. Provide technical services
and assistance for instructional TV.
Provide duty photographic personnel to
include crash photographer.

MCAS(H) New River

Furnish requirements lAW MCB CLNC
Order P3000.4. Exercise operational
control of assigned duty photographers,
to include ID/pass photographer
(latter may be non-OF46 personnel).





Support Function

16. Training Support
Center (Ground
TrainingAids and
Audiovisual)

17. Communications
Electronics
(selected items)

MCB Camp Lejeune

Provide ground training support services
to include production of training aids,
devices, equipment and graphic arts..
Provide necessary management to include
job assignment and control, adminis-
tration, procurement, stockage and
issue of ground training aids, devices,
equipment and fiscal management lAW
current Marine Corps directive and
OPNAVINSTI Provide-for stockage,
maintenance and issue of audiovisual
equipment and training films to include
management of a satellite audiovisual
branch at MCAS(H) New River. Provide
instruction for operators of audiovisual
equipment. Comply with MCO 1551.IE and
OPNAVINST 1551.6E. Audiovisual equip-
ment for MCAS(H) New River will continue
to be considered as aviation related
training equipment and provided and
maintained in accordance with OPNAVINST.

Assume responsibility for the following
equipment and services: teletype
maintenance, cryptographic equipment
maintenance, ground radio equipment
maintenance.

Provide/maintain public address systems
in appropriated fund activities.

MCAS (H) New River

Furnish requirements for ground
training aids, devices and equip-
ment lAW MCB CLNC Order P3000.4
Continue to operate, maintain and
fund for aviation pecular training
aids/devlces equipment. Provide
facilities for operation of
satellite audiovisual branch.

Comply with MCB Camp Lejeune
directives and directives of higher
headquarters to obtain Comm-Elect
maintenance services.

Operate MCAS(H) New River communi-
cation center.

Maintain electronic-communication
equipment necessary to air oper-
ations such as radar, navigation
aids and radios.





Support Function

18. Off-duty Education

MCB Camp Leeune

Provide management and coordination
of off-duty education programs at all
levels, to include a high school diploma
program, and college undergraduate and
graduate programs as needed. Establish
and supervise operation of special edu-
cation facilities, such as learning
centers testing facilities and class-
rooms, to serve the personnel at the
contiguous locatlons--New River and
Camp Geiger. Provide an officer who
will be a deputy for the purpose of
approving request for tuition assis-
tance for personnel at the contiguous
locations--New River and Camp Geiger.

Coordinate as required.
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SECTION II

PERSONNEL TRANSFERS
MC(H) NEW RIVER APPROPRIATED FUND AND NON-APPROPRIATED FUND

to
MARINE CORPS BASE, CAMP LEJEUNE

Commanding Officer, MCAS(H) New River, will assist MCB Camp LeJeune in negotiation of FAP agreement with
2D Marine Aircraft Win8 organlzat,ions stationed at MCAS(H) New River.

SUPPORT FUNCTION LINE BILLET DESCRIPTION GRADE MOS BR TYPE STATUS OFF ENL CIV

i. Plant Property

2. Military Construction

\390 Plant Account Clerk ’ GS-06 0501 C G
392 Plant Account Clerk.(Typ) GS-04 0501 C G
316 Asst Facilities Officer Capt 1330 M 0

394 General Engineer GS-12 0801 C G
395 Civil Engineer GS-li 0810 C G
396 Engineering Tech Draft GS-09 0802 C G

Real Property Maintenance 379
380
%381
383
385
386
387
388
398
399
400
401

Public Works Officer
Asst Public Works Ofcr
Clerk-Steno
Supv Admin Asst
Budget Clerk
Clerk-Typist
Supply Branch
Supply Clerk
Supv Eng Tech
Clerk-Typist
Planner Esti/Insp Branch
Planner Estlmator/Insp

II-i

LCdr
LtJG
GS-04
GS-07
GS-05
GS-04

5100 N 0
5100 N 0
0312 C G
0301 C G
0501 C G
0322 C G

GS-05 2005 C G
GS-II 0802 C G
GS-03 0322 C G

WD-08 6701 C U

1

1
1

1-
I
i
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SUPPORT FUNCTION LINE BILLET DESCRIPTION GRADE MOS BR TYPE STATUS OFF ENL CIV

403
404
405
406
408
409
410
411
412
414
415
416
417
418
420
421
422
423
424
425
426
428
429
430
431
432
434
435
436
437
438
439
440

PW General Foreman
Maintenance Scheduler
Shop Planner/PW Gen
Stockman
Utilities Foreman
.Heating Section
Boiler Plant Operator
Boiler Plant Operator
Boiler Plant Equip Mech

WS-14 4742 C
WD-07 6701 C
WD-05 6701 C
WG-06 6907 C
WS-09 5451 C

WG-10 5402 C
WG-07 5402 C
WG-10 5309 C

5409 C
WG-10 5409 C
WG-05 5409 C
Cpl 1121 M
WG-09 5408 C
WS-08 4740 C
WG-09 4607 C
WG-07 4607 C
WG-10 3603 C
LCpI’ 1381 M
WG-09 4102 C
WG-07 4752 C
WS-09 4740 C

Water Treat Plant Opt Frmn WS-07
Water Treat Plant Opt
Water Treat Plant Helper
Water Point Operator
Sewage Disp Plant Opt
Maintenance Foreman
Carpenter
Carpenter Worker
Mason
Mason Helper
Painter
Maintenance Man
Maintenance Foreman
Welder
Pipefitter
Plumber
Sheetmetal Mehanlc
Grounds Foreman
Pest Controller
Pest Controller. Helper
Laborer
Laborer
Janitor
Motor Vehicle Opt

WG-10 3703 C
WG-10 4204 C
LCpl 1121 M
WG-10 3806 C
WS-07 4725 C
WG-08 5026 C
PFC 1171 M
WG-03 3502 C
WG-02 3502 C
WG-02 3566 C
WG-07 5703 C

II-2

U
U
U
U
U

U
U
U
U
U
U
E
U
U
U
U
U
E
U
U
U
U
U
E
U
U
U
E
.U
U
U
U

F

F

F

F

4

1

2

2

3
1
1

1
1
4

3
2
I
1





SUPPORT FUNCTION LINE BILLET DESCRIPTION GRADE MOS BR TYPE STATUS OFF ENL CIV

Family Housing

Bachelor Housing
(BOQ/BSQ/BEQ)

442
443
444
445
446
447
448
449
450
451
452
454
455
456
457
458
459
460
461
462
463
464

466
468
469
476
477

471
472
473
474

Maintenance Foreman WS-10 4740 C
A/C Equip Mechanic WG-10 5306 C
A/C Equip Mech Helper WG-05 5306 C
Electrician WG-IO 2805 C
Carpenter WG-09 4607 C
Glazier WG-09 3203 C
Heating Equip Mechanic WG-09 5309 C
Locksmith WG-09 5311 C
Pipefitter WG-10 4204 C
Maintenance Man WG-08 4752 C
Plumber WG-09 4206 C
Maintenance Foreman WS-10 4740 C
Electrician/Linesman WG-10 2806 C
Electrician/Linesman Cpl 1141 M
Electrician WG-10 2805 C
Electrician PFC 1141 M
Electrician Helper WG-05 2805 C
A/C Equip Mechanic WG-10 5306 C
A/C Mechanic Cpl 1161 M
A/C Equip Mech Helper WG-05 5306 C
A/C Mechanic Helper PFC 1161 M
Maintenance Man WG-08 4752 C

Housing Project Manager GS-09 1173 C

Housing Project Asst GS-05 1173 C

Clerk-Typist GS-03 0322 C
Stockman WG-06 6907 C
Warehouseman WG-05 6907 C

Housing Project Asst
Desk Supervisor
Desk Clerk
Barracks/Grounds Man

GS-06 1173 C
Sgt 8911 M
LCpl 8911 M
LCpl 8911 M

U
U
U
U
U
U
U
U
U
U
U
U
U
E F
U
E F
U

E F
U
E F
U

G
G
G
U
U

.G
E F
E F
E F

1
3
4

I
i
I
2
i
i
2
1
i
1
1
i.
2

4

1
3

1

1
2
1
I
1

1
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SUPPORT FUNCTION LINE BILLET DESCRIPTION GRADE MOS BR TYPE STATUS OFF ENL CIV

Fire Protection and
Prevention (less Crash
Crew)

199
200
201
202

Motor Transport 479
480
481
482
484
485
486
487
488
489
490
491
492
493
494
495
497
498
499

Ordnance None

Supply Services

a. Food Services 568
569
570

b. Purchasing/Contractlng 535

Fire Chief
Supv Fire Fighter
Fire Protection Insp
Fire Fighter

GS-10 0081 C G
GS-08 0081 C G
GS-D7 0081 C G
GS-05 0081 C G

Motor Transport Officer

COIC
Clerk-Typist
Supply Clerk
Truck Master
Motor Veh Opr Foreman

Capt 3510
MGySgt 3519
GS-04 0322
GS-04 2005
GySgt 3537
WS-09 5703

Motor Veh License Examiner SSgt
Dispatcher
Motor Vehicle Operator
Motor Vehicle Operator
Motor Vehicle Operator
Motor Vehicle Operator
Motor Vehicle Operator
Motor Vehicle Operator
Motor Vehicle Operator
Eng Euip Operator
Automotive Mech Foreman
Automotive Mechanic
Heavy Duty Equip Mechanic

3537
WG-08 5701
Sgt 3531
Cpl 3531
LCpl 3531
PFC 3531
PFC 3531
WG-08 5703
WG-07 5703
WG-10 5716
WS-09 5823
.WG-10 5823
WG-10 5803

Mess Administrator
Food Services Tech..
Accounts Malnt Clerk
Supvy Purchasing Agent

WO
MSgt
GS-04
GS-08

3302
3381
0520
1105

M
M
C
C
M
C
M
C
M
M
M
M
M
C
C
C
C

C

M
M
C
C

0
E
G
G
E
U
E
U
E
E
E
E
E
U
U
U
U
U
U

0
E
G
G

F

1

1
2
1

I0

i
1
1

i
i

1
i

i
2
1
6.
5

5
15
2
i
6
1

1
1
1
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SUPPORT FUNCTION LINE BILLET DESCRIPTION GRADE MOS BR TYPE STATUS OFF ENL CIV

c. Servmart

d. Fuel Domestic
e. Garrison Property

10. Industrial Safety

i. Marine Corps Exchange

#Denotes Part-time Mil
@Denotes Part-tlme Civ

a. Food Service Helper

536
537
538
529
530
531
None
None

323

Purchasing Agent
Purchasing Agent/Typist
Purchasing Agent
Supply Admin Man
Supvy Supply Clerk
Warehouseman

Indus Safety Officer

Sgt 3081
GS-05 1105
Cpl 3081
Cpl 3041
GS-05 2005
WG-05 6907

GS-II 0081 C G

79
80
81
82
83
84
85
86
87

Marine Exchange Officer
Exchange Chief
Asst Mgr Main Store
Receiving Whse Branch
NCOIC
Rec/Whse Clerk
Rec/Whse Clerk
Branch Store #i
Mgr Branch Store

Capt 4130 M 0
MSgt 4191 M E
Sgt 4131 M E

GySgt 4131 M E
Cpl 4131 M E F
LCpl 4131 M E F

SSgt 4131 M E

NON-APPROPRIATED FUND PERSONNEL LISTING

Name Pay Per Hour Name

#S. F. AKIN
#M. L. ALLEN
L. H. ALTENBURG

#A. A. ATKINSON
M. D. BOONE
M. E. BRAGGS
#D. BROCK

$1.80
1.80
1.80
1.80
1.92
1.92
1.80
1.80

D. DANIELS
#A. L. DAY,. Jr.
#J. E. DEWITT
#D. R. GARLAND
#G. GOKDON
B. I. GREENE
E. E. HARDISON
J. HILL

1
1
1

1
1

1
1
1

1
I
1

1

Pay Per Hour

$2.07
1.80
1.80
1.80
1.80
2.00
i. 85
2.15
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b. Duty Hanager

c. Janitors

d. Mobile Canteen
Operator

Supervisors
Service Club

f. Ass’t Manager
Service Club

Stock Control Clerk-
Service Club

h. Sales Clerks

Nmne

#L. S. HINGULA
@C. L. IIOYLMAN
#D. H. JONES
L. A. LEWIS
@N. T. MARTIN
#J. M. MCNAMAUR
C. MCCRACKEN
P. J. MILLS

#W. H..MOORE, Jr.
#J. R..NOVAS
S. D. bRSTADT

#R. PHELPS
#D. L. PULLINS
#A. L. RIVERA

#H. MCGOWAN, Jr.

E. PETIFER
W. PICKETT
R. NEWKIRK

@H. BAYARD

H. ROSE, Jr.

W. HENDERSON

W. COLE

E. BOLSTER

P. S. BAYARD
@A. M. CAIN

Pay Per Hour

$1.8o
1.92
1.80
1.85
1.80
1.80
2.07
1.92
1.80
1.80
1.80
1.80
.I. 80
i. 80

1.87

1.85
i. 85
1.85
1.85

2.05

2.35

2.30

2.30

1.92
1.80
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Name

C: B. SCHAEFER
A. SMITH
E. M. STEWART

#K. W. STUART
B. L. THOMPSON
R. S. TONSOR

#G. C. WILLIAMS
#Ri D. WILLIS
M. HILLS
C. M. HOWELL
G. MITELSZTET
C. K. MORGAN
D. J. PETERS
M. A. WALLACE

#W. MORTON

D. HUMPHRY
@J. L. RULLINGER
@T. L. EVANS
@T. Hi STAINES

T. SMITH

J. F. WILLIAMS

@S. L. CLAYPOOL
E. B. GONGALEX

Pay Per Hour

$2.07
1.92
1.92
1.80
2.00
i. 80
2.00
i. 80
i. 80
1.80
1.80
1.80
1.80
2.00

1.87

1.92
1.80
1.80
1.80

2.05

2.35

1.80
1.80





i. Asst Dept. Head

J. Department Head

Special Order/
Lay-a-Way Clerk

Clerk-Typist

Invoice Clerk-Whse.

Stock Control Clerk
Warehouse

Chief Stock Control
Clerk

Payro!l Clerk

Sec/Recpt Purchase
Order Clerk

Accountant

Name

S. M. LESLIE
B. C. MAXWELL

@T. A. NOGAST
E. D. PATTERSON

@S. M. PUTNAM
S. J. SMITH

@J. M. STUART
P. S. VESS
J. 0.WALKER
M. E. ATTELLE

M. J. BERMAN-

A. L. BROWN
W. E. DARDEN
P. A. DODSON
R. E. BASS

L. E. SHIPPERT

M. CRUMBLEY

W. STENS

C. D. JAFFEE

W. J. LIVELY

E J. COOPE

C. SIMONOFF

V. TAYLOR

Pa7 Per Hour

$i. 80
1.92
1.80
1.80
1.80
1.80
1.80
i. 80
1.85
i. 80

1.95

2.45
2.45
2.28
2.26

1.94

i. 80

1.90

2.30

2.58

2.78

2.55

5.05
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M. A. BOOTH
R. DEHOYOS
P. L. MAIN
M. K. WALTON
A. E. WILLIAMS
B. R. COX
J. E. GILMOUR
M: E. MOBLEY
N. A. RITTER
C. LANGLEY

L. M. SMITH

B. J. GOSA
C. KARR
G. L. REYNOLDS

Pay Per Hour

$i. 80
1.80
1.80
1.80
1.80
1.80
1.92
1.80
1.80
2.10

2.05

2.38
2.43
2.28





St

to

Z.

aa.

CCo

gS-

Merchandise Manager/
Buyer

Maintenance Man

Maintenance Chief

Manager-Maln Store

Ass’t Manager
Main Store

Manager Case Lo{
Sales

Manager MAG 29

Ass’t Mgr MAG 29

Manager Warehouse

Ass’t Mgr Warehouse

Manager Service Sta

Ass’t Manager
Service Station

Warehouseman

Issue and Receiving
Clerks Warehouse

Pump Attendants
Service Station

Name

G. STODDARD

W. RUST

C. E. OAKS

B. WILLIAMS

M. MAYS

J. HEMPHILL

C. WILLIAMS

J. F. TIDWELL

B. T. OWEN

D. E. THURMAN

C. MARRIOTT

J’ KIRKENDOLL

C. M. TOMICK

R. L. CREASEY
L. C. PODGETT

C. E. HARDISON
L. M. LAROCK
K. E. SMIT

Pay Per Hour

$5.00

2.09

4.75

4.22

2.50

2.45

3.41

2.24

2.70

2.14

4.18

3 .55

2.08

2.05
2.20

1.80
1.85
1.80
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Name

J. C. PARNELL
L. L. WHITE

C. M. STOKES
T. L. P’POOLE
K. L, UTZ

Pay Per Hour

1.98
2.05

1.80
1.80
1.80





SUPPORT }’UNCTION. LINE BILLET DESCRIPTION GRADE MOS BR TYPE STATUS OFF ENL CIV

hh. Partsman-Service Sta

ii. Lub Specialists
Service Station

Mechanics Service
Station

12. Public Affairs

13. Comptroller

14. Security/Law Enforcement
(PMO Area Coordination)

Name

R. A. WRATCHFORD

K. L. WILLIAMS

Pay Per Hour

$2.06

2.10

B. RAYB6RN 3.20

None

327
330

352
353
355
356
358
359
361
362
363
364
365
366
367
369
370
371
372
373

Budget Analyst
Account Maint Clerk

Provost Marshal
Provost Sergeant
Admin Clerk
Clerk-Typist
NCOIC
Guard
Operations Sergeant
Patrol Supervisor
Desk Sergeant
Military Police
Military Police
Military Police
Military Police
Chief Criminal Inv
Criminal Investigator
Criminal Investigator
Accident Investigator
Clerk

Name

A. "JONES, Jr.

J. R. CLAUSE

GS-07 0560 C G
GS-03 0520 C "G

Capt 5803 M 0
MSgt 5811 M E
SSgt 0151 M E
GS-03’ 0322 C G
Sgt 5811 M E
Cpl 8151 M E
GySgt 5811 M E
SSgt 5811 M E
Sgt 5811 M E
Cpl 5811 M E
Cpl 8151 M E
LCpl 5811 M E
LCpl 5811 M E
GySgt 5821 M E
SSgt. 5821 M E
Sgt 5821 M E
Sgt 5813 M E
Cpl 0151 M E

Pay Per Hour

1.94

3.00

F

F

1
1

I
1
i
4
4
2
2

17
12
1
I
1
I
2

1
1

1
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SUPPORT FUNCTION LINE BILLET DESCRIPTION GRADE MOS BR TYPE STATUS OFF ENL CIV

15. Photographic Facilities

Training Support Center
(Ground Training Aids
and Audiovisual)

17. Communlcations/Elec-
tronics (Selected Items)

18. Off-Duty Education

267
268
269
270
271
272
273

262
264
265

311
294

105
106
107
109

NCOIC
Photographer
Photographer
Photo/Camera Bepairman
Photographer
.Photographer
.Photographer

MSgt 4691 M
SSgt 4631 M
Sgt 4631 M
Sgt 4632 M
Cpl 4631 M
LCpl 4631 M
PFC 4631 M

Audiovisual
Illustrator
Illustrator

LCpl 4921 M
Sgt 4911 M
LCpl 4911 M

KG-13 Teletype Tech
Telephone Manager

Sgt 2819 M
GySgt 2814 M

Educ/USAFl Testing Officer Capt
Education Chief SSgt
Education Clerk Cpl
Education NCO Sgt

9602 M
8231 M
8231 M
8231 M

E
E
E
E
E
E
E

E
E
E

E
E

0
E
E
E

F

F

F

F

F

i

I
i
i
1
I
1

1
1
1

II-10





SECTION III
:

EQUIPII TRSIRS
MCAS (H) NEW RIVER TO MCB CAMP LEJEUNE

SUPPORT FUNCTION

i. Plant Property

2. Military Construction

3. Real Property Maintenance

EQUIPMENT

All Class III and Class IV plant account items assigned to
functions being consolidated not listed below (e.g., office
labor saving devices, furniture, alrcondltloners, shop equip-
ment and tools)’. Inventory list (developed during implemen-
tation phase of consolidation) will be attached to this section
and become an integral part of this agreement.

Engineering equipment list:

Transit Dietzgen, No. 6051S
Transit Gurley, No. 132-20
Level Helller & Brightly
Printer, diazotype Brunnlng, PD-80
Printer, diazotype Ozalld, Streamliner 400
Calculator Monroe, No. 820
Adding machine Remington, No. 311
2 desk-o-matic "L" desk/drawlng boards (w/draftlng machine)
ldrawlng board w/draftlng machine
2 3-section flat files (30 drawers total)
1 metal desk
4 file cabinets (3 each 5-drawer, 1 each 2-drawer)
3 bookcases (4 sections each)
3 drafting stools
2 fireproof files (28" x 32" x 27" 2-drawer)

CODE DESCRIPTION ALLOTED ON HAND

Q5408 Cleaner, vacuum, a/rfield 2 2
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Real Property Maintenance (cont ’d)

CODE DESCRIPTION ALLOTED ON HAND

S3110 Compressor, air 1 1
$4420 Grader, road 1 1
S4531 Loader, front-end 1 1
$4630 Roller,road I 1
S4840 Tractor, TDI5 1 1
S5170 Welder 1 1
$5412 Cleaner, sewer 1 1
S5720 Sweeper, street 2 2
T2740 Kettle, asphalt 1 1
TSIIO Floodlight 2 2
T5123 Generator 1 1
T5210 Pump, mudhog 1 1
T5520 Pump, centrifugal 2 2
T5621 Mowers, towed 7 7
T5630 Mowers, power i0 i0
T5643 Shredder, soil 1 i
U4874 Tractor, farm 9 9
U4875 Tractor, farm 2 2
Y8210 Crane, 25T 1 1
Z5410 Cleaner, Steam 1 1
Z5421 Sprayer, insecticide 3 3

52 52

4. Family Housing

5. Bachelor Housing (BOQ/BSQ/BEQ)

Furniture, appliances and self-help material inventory.

BOQ/BSQ/BEQ property and equipment (less BOQ dining facility
equipment).

6.. Fire Protection and Prevention
(less Crash Crew)

All structural firefightlng apparatus and equipment.

Motor Transport B0063 Bus, 37 passenger 13 ii
C0065 Bus, 45 passenge 0 2
A0105 Sedan 3 3
E0200 Stationwagon 3 3
F0299 Ambulance, metro 2 2
F0332 Ambulance, field 1 1
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Motor Transport (contWd)

CODE

H0311
H0312
G0313
H0327
I0342
I0345
J0445
J0449

. _ 0580
M0602
M0604
M0605
MO614
00319
00320
00722
_00723
00707
00725
00730
00743
00751
00756

P0812
P0816
P0822
P0849
P0878
P0881
P0090
Q8240
Q8242
RIIO0
RI200
RI300
K1300

DESCRIPTION ALLOTED ON HAND

Truck, carryall 1
Truck, 1/2 ton, panel 1
Truck, i/2 ton, pick-up, cargo 18
Truck, 6 passenger, 3/4 ton, plck-up 21
Truck, i ton, pick-up 0
Truck, Netro, 1 ton 7
Truck, Stake, 2 ton 13
Truck, van, 2 ton 1
Truck, dump, 10 ton 1
Truck, dump, 5 ton 2
Truck, tractor, 5 ton 2
Truck, van, 5 ton 1
Truck, tractor, 7-1/2 ton 3
Truck, pick-up comp 0
Truck, multistop, 3M 9
Truck, telephone maintenance 24
Truck, pole and line 1
Truck, A/F maintenance, 1/2 ton 4
Truck, hi-lift, platform 1
Truck, wrecker 1
Truck, tanker, AV lube 1
Truck, tanker, 2,0D0 gallon, G.P. 4
Truck, tanker, 5,000 gallon AV gas, 5
JP 5
Trailer, Stake, 12 ton 1
Trailer, Stake, semi, 20 ton 1
Trailer, send, lowbed 2
Trailer, instrument 0
Trailer, instrument 1
Trailer, tank, 500 gallon, G.P. 4
Trailer, personnel 3
Crane, crash, 20 ton 1
Crane, crash, 50 ton 1
Tractor, tow, warehouse 2
Crane, warehouse 1
Truck, forklift, 6,000 lb., pneu tire 4
Truck, forklift, 4,000 lb., pneu tire 2
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1
1

18
21
1
7

13
1
1
2
2
1
3
1
9

I0
1
4
1
1
1
4
5

1
1
2
2
1
4
3
1
1
2
1
4
2





Hotor Transport (conrad)

8. Ordnance

9. Supply Services

I0. Industrial Safety

ii. Marine Corps Exchange

12. Public Affairs

13. Comptroller

14. Security and Law Enforcement
(PMO Area Coordinator)

15. Photographic Facilities

CODE

R_1320

_$5835
X7102
X7160
X7175
X7321
X7341
.20905.
Z5421

DESCRIPTION

Truck, forklift, 41,000 lb., solid
tire

Pak-Mor, dumpster
Truck, fire and rescue
Truck, fire and crash, MBI
Truck, fire and crash, MB5
Truck, fire, struct
Truck, fire., struct
Scooters
Truck, 1 ton, 4X4

None

See Section III, Support Function 1 above.

All safety equipment assets.

All equipment and property assets.

None

See Section III, Support Function 1 above.

DESCRIPTION

VASCARUnit
Breathalyzer
Photo Copier 675
Duplicator
Safe
Speedgun, Doppler
Speedgun, Doppler

Print Dryer

III-4

ALLOTED

8

2
-2
1
3
2
1
3
0

188

SERIAL NO.

6547
0520028
258387
003091
003137
0005
0002

011974

ON HAND

8

2
2
1
3
2
i
3

181





15. Photographic Facilities (Con’d)

16. Training Support Center
Ground Training Aids and
Audiovisual

DESCRIPTION

Dry Mounting Press
Pako Print Washer
Chemical Mixer
Film Dryer
Camera Set (8 by i0 view)
Camera Set (2-1/4 by 2-1/4)
Camera Set (4 by 5)
Camera Still Pic (4 by 5)
Camera Assembly Mamiya C330
Camera Assembly Mamlya C330
Water Chiller
Film Dryer
Enlarger (Color) Omega DG
Arkay Mono-Stand (6’)
Camera Still Type (4 by 5)
Camera Still Type (4 by 5)
Omega-2 Enlarger B&W
Contact Printer (i0 by i0)
Pako Print Dryer (water)
Pako Print Washer
Processing sinks 2 each

SERIAL NO.

34
014008
14827
GS57400
011
552855
656984
i0
D-53636
D-55359
3603
GS61198
204582
024
656991
656797
50
1717
100055
10187

CODE DESCRIPTION qUANTITY

4AIA
4AIB
AQ3
4AI2B
4A9
4A6
4A4
4H3
4A3
4A20
4H6A
L-21B

Projector 16,,,

Projector 16...
Projector imm
Recorder Tape
Projector Slide. 35mm
Projector Filmstrip. 35-.-
Reproducer Sound
Synchronizer Audio Visual
Recorder Tape
Recorder Tape
Recorder Tape Cartridge
Lecternette

3
14
i0
3

14
i
i
2
6
2
6
4
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16.

17.

Training Support Center
Ground Training Aids and
Audiovisual (cont’ d)

Communications-lecttonics
(Selected Items)

18. Off-Duty Education

CODE DESCRIPTION qU.TIT

IBC7
4A5
4A8A
4A2
3CB
4HI
MKIX

IC/QPI-2VL
TV-3C/U
IC/QPV-3CB
Technifax

Projector Overhead
Projector Overhead
Projector Overhead
Projector Opaque
Projector Opaque
Screen
Film Inspector
Projector 35ram Film S6rip
Tube Tester
Projector Opaque
Projector Overhead

4
5

i0
3
3

13
i
2
i
3
i

Teletype equipment nd shop equipment as inventories.

Office equipment, student chairs, etc. To be determined.
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SECTION IV

BUDGETING AND FUNDING RESPONSIBILITIES

SUPPORT FUNCTION

i. Plant Property

2. Military Construction

3. Real Property Maintenance

4. Family Housing

5. Bachelor Housing
(BOQIBSQ/BEQ)

Fire rotection and
Prevention (less Crash
Crew)

MCB CAMP LEJEUNE

Budget, fund and account for all Class
I, II, III and IV Plant Account items
transferred from MCAS(H) New River.

Budget and fund for engineering support
required by MCAS(H) New River.

Assume budget and funding responsibil-
ities for MCAS(H) New River facilities
maintenance and utilities requirements.

Budget, fund and account for all family
housing requirements at MCAS(H) New
River.

Budget and fund operation of BOQ’s,
BSQ’s and BEQ’s located at MCAS(H)
New River.

Budget and fund structural fireflghting
and fire prevention services required
by MCAS (H) New River.

IV-i

MCAS(H) New River

Coordinate as required. MCABE
continue financial plant account
reporting, budgeting, funding
and accounting for Class III snd
IV Plant Account items related to
aviation functions not consoli-
dated.

Coordinate as required.

Coordinate as required. Reimburse
MCB Camp Lejeune for repair and
maintenance of NAVAIRSYSCOM spon
sored equipment.

Coordinate as required.

Coordinate as required.

Coordinate as required.





SUPPORT FUNCTION

Motor Transport

8. Ordnance

9. Supply Services

a. Food Services

b. SERVMART Acct. 260X

c. Fuel Oil (#2 and #6)

d. Garrison Property

MCB CAMP LEJEUNE

Budget for and fund motor transport
requirements of MCAS(H)-New River.

Budget and fund for costs incidental
to the obtaining and furnishing of
ammunition for requalification and
security and the providing of storage
facilities for aviation ordnance.

Budget and fund for subsistence and
submit monthly financial returns for
dining facilities located at MCAS(H)
New River. Budget and fund for
consumables, nonconsumables, plant
account equipment and maintenance f
equipment in the dining facilities.

Manage account 260X.

Budget, fund and account for #6 fuel
oll and #2 fuel oll for MCAS(H) New
River requirements.

Budget, fund and account through the
MCB Camp LeJeune garrison property
account for MCAS(H) New River and
tenant organizations requirements.

IV-2

MCAS (H) NEW RIVER

Coordinate as required.

Reimburse MCB Camp LeJeune for
maintenance and repair of
NAVAIRSYSCOM sponsored equipment.

Coordinate as required.

Coordinate as required.

MCAS budget and fund for pur-
chases from the Self Service
Center.

Coordinate unusaal requirements.
with cognizant IB budget-admln-
istrators.

Coordinate as reqIred.





SUPPOR FUNCTION

10. Industrial Safety

ii. Marine Corps Exchange

12. Public Affairs

13. Comptroller

14. Security and Law
Enforcement (PMO Area
Coordinator)

15. Photographic Facilities

16.

17.

Training Support Center
(Ground Training Aids
and Audiovisual)

Connunications
Electronics (Selected
Items)

MCB CAMP LEJEUNE

Budget and fund for all expenses
incident to the safety program except
for personal protective clothing and
equipment.

Assume complete financial responsi-
bility for MCAS(H) New River MCX
Branch. Provide non-appropriated
funds on a population pro-ratio basis
to MCAS(H) New River-for operation
of the Special Services function.

Budget, account and fund for all
consolidated functions.

Assume complete budget and funding
responsibilities for this function.

Assume complete budget and funding
responsibilities for this function.

Budget, fund and account for MCAS(H)
New River ground training aid and
audiovisual requirements.

Budget, fund and account for teletype,
crypto, ground radio and public address
system equipment and maintenance to
support MCAS(H) New River requirements.

MCAS (H) NEW RIVER

Budget and fund for all MCAS(H)
New River personal protective
clothing and equipment other
than prescription safety eyeware.

Coordinate as required.

No change.

Budget, fund and account for all
functions not consolidated.

Coordinate as required.

Coordinate as required.

Coordinate as required.

Coordinate.as required.
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SUPPORT

18. Off-Duy Education

MCB CAHP LEJEUNE

Budget, fund and account for all funds
to operate all off-duty education
programs provided to the Quad-Command
including tuition assistance funds.

Coordinate as required.
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lss/SW p
11000
10 Jan 1974

En01;

OonsolidaU Real Property Msintenmme Functions, MCkS (H) end
MsrCoeB CmLeJ

(I) T/O mdldtin .lqn
(2) T/O .eublie Wrks Dwsmt0 MCS (H)

1. Enosura (1)isus ruested. Line mmm,s 379, 380, 381,
394, 395, and 396 on en4mtre (2) are not eppLtoable bo this deparmet
but IUter to the Bl Jq]o-WoIts Dparbet.

There am sevml bLUets sot listed on enclosure (2) tm eppUle

Ops, W10 2Uvees,WId I
lpmt1,WIO)aobiUe the11do-

J. MIlits enlisted bUlets skown oa enclosure () hav been
from mllttduy Pleat Assistance b4dtets to civilian, This department cannot
effectively utilise mtlimry Fleet Assistarme billots.

4. Elosa {1) lists 96 oivilian and 16 military enlisted eAssimn
b.12lnsns
0 2 1dtT, ts makes 8 ml 110
oils 16 biUotsyapie the intn. As st es inpsemns and mUngs,
the ofnlUis to ime rl t
n.,It is tmUvetss Uets the aoiltUes
sand any ss Mets bmoss be1into this
dt we are ashtd1.

E. A. VOM ORDE, JR.





UNITED STATES MARINE CORPS
MARINE CORPS BASE

CAMP LEJEUNE, NORTH CAROLINA 28542

11000
I90 1973

MEMORANDUM FOR THE CHIEF OF STAFF

Corsolldation of Base Maintenance Funetions between MCAS (H)
New River end MerCorB Camp LeJeune

I. Current missions al funotions performed by the Public Works Depart-
ment, New River, on be nsoltdated with Mrln Corps ]se0 Camp
LeJeune. In the area of oommand onflict, there is no problem which I
consider command sensitive. This is based upon the assumption that the
Base Maintenance Department, Camp LeJeune0 wi|l be responsible for the
maintenance of all real property to lncJude utility operations and com-
plete budget preparation. Current command relationships for the Base
Maintenance Department would remain as is.

2. Publlc Works Department, New River, is organized to perform thru
functions which are not ontained in the organization of the Base Mainte-
n81co Departmerlt0 Camp LeJouneo These fun(:tios encompass housing
motr transport, end public works. It is assumed that these functions
will be absorbed by Camp LeJeune counterparts and should be addressed
by the specdal staff officer concerned. Personnel that are decAared excess
to the needs of any of the above functions should be reallocmted to Base
Maintenance Department. In previous studios both housing and motor
transport flare indimlted a persormel excess of four each. The telephone
function at New Rivm" is undr the Commtmtoetion-Elecrtronies Officer
this mid be relocated within the Telephonic Division, Camp LeJeune.
3. A study of the authorized T/O for Public Works Depaanent, New River,
was made to determine what personnel duplieation would exist in the event
<f lidatlon. A working figure of 18 positions was identified in this
mt,. This dp|ioatton is mainly in the obvious area of administration
and supervisory personnel. Considering the housing and motor transport
exemss, this identifies ;16 billets which can be reassigned end allocated
to maintenance trad billets; One serious problem end one of rsl oonm
is tlt these approximatd 6 personnel have personnel classifications
whi4h ere not all nsied in our organiatto et Camp LeJeune. These





llO00
19 Ot 1973

5. No doubt thato be some tea/"grow/ng ps/ns," portteulmiy in tho
porsoanol fisld. Y/ms and effort will solve thts. sv/ngs should bo
rs81/sd from tho eonvsrsion of supervisory b/llots to oumoTmn b411ots
whh bse 8 lowor rats of hourly py. Yh/s,yo will provtde
aMl/ol to eeoomplish mahttsnan8o dffieneios 8t both

time, whi is Fobttt 1574. TMs allow the ovsutusl manago’





.AC/S Facilities

AC/S, Supply Services.

Comptroller

PersServs

CONSOLIDATION SUmmARY

Cmpletely
/0 .Command
Maintenance
Qtrs & Housing
Public Works

partially
 w/o
Fire Dept
Motor Transport

Purchasing/Contracting
SeN-Mart/Self-Service
Priuting/Reproduction
Fuel Supply (Gd & AV)
Garrison Property/Station
Property

None

None None

Legal/AdmLu Services None

Depen Schools
Project Transition
Navy Relief
Red Cross
Marine Fed CU
MCX
SpecServ
Staff NCO Club
NCO Club
Chaplain
Base Education
HumRel/FamAsst/Dag

None

Only With
Co.mand

Food Service

All

Referral, Review
Action on. Courts-
Martials

JPAO, COM(O)





Ma,power

Inspector

.M,,anagement services

Admuistrative Control Unit
Civilian Personnel
Safety

None

None

None

None

PersOnnel
Adjutant
Career Plamuing

Traffic Court
Juvenile Cass
Request Mast
Inspections
Recreation/
Exchange Counsel
Pre Trial Con-
finement

None

Training All None None

PMO All None None





OPNAV b26/145 (Rev, 3-71)

USEFOR U,RGENT
L’ETTER$. ONLY

Naval Speedlette,
DO NOT CLEATNROUG[[
COMMUNICATIONS OFFICE

[] K=-,. -}
UNCLASSIFIED

[--]S.EC.LO 25 Oct 73

Commanding General
Marine Corps Base
Camp LeJeune, N. C. 28542

INSTRUCTIONS

1. Message type phraseology is permissible.

2. Both addresses must be appropriate fr window
envelope bulk mailing, intended. Include at-
tention codes, when known, Use dots and brackets

guides for window envelope addresses.

3. Give priority to processing, roting, and action
required. Avoid time-consuming controls.

4.. In order to speed processing, readily Identif|
able, special window envelope, OPNAV 52161145A,
Speedletter Envelope. is provided for unclassified
speedletters where bulk malllng is not used. Other
window envelopes also may be used. In bulk mail.
speedletters should be placed top of regular
correspondence.

Fold ENCLOSURES. AJY; SIGNATURE

Sub: Facilities Maintenance Management Meeting

1. Confirming discussions during the recent CG MCAS orientation briefing at
Camp LeJeune concerning facilities maintenance, and informal arrangements be-
tween Colonel Vom Orde, Marine Corps Base and Captain Kllngenmeler PWO, Marine
Corps Air Station, propose visit of MCAS Public Works key staff to Marine Corps
Base Camp LeJeune for familiarization and mutual exchange of ideas on facilities
maintenance management programs at Camp Lejeune.

2. Recommend date of meeting for Tuesday, 73 and agenda as follows:

0845
0900 I000

I000 1200

1200 1300
1300 1445

1500.

Assemble at meeting place, MCB
MCB Briefing on organization, staffing and principle management
programs
Counterparts go to their respective offices/shops for detailed
discussions
Lunch
All participants regroup for individual suaanary reports on morning
dlscusslons/vlsits
Meeting concluded

3. Suggested items of interest included but not limited to foll0wing:

a. Halntenance of plant account records.

b. Cycllcmalntenance program.

Conmandlng General
Marine Corps Air Station
Cherry Point, North Carolina 28533

ADDRESS

REPLY AS SHOWN AT LEFT;

OR. REPLY HEREON AND

RETURN

UNCLASSIFIED





Sub.J

d.

e,

f.

g.

Facilities Maintenance Management Meeting

Maintenance of facility history records.

129/ssc-APWO
25 October 1973

Development and execution of natural resources program.

Utilities engineering and conservation.

Fuel storage facilities.

Stocking of insurance parts (high cost, low usage items, e.g., trans-

formers, air condition compressors).

h. Utilization of military personnel for maintenance.

i. Journeymen/helper/apprentlce ratios.

J. Material support for maintenance.

k. On-base transportation eervlces.

I. Marine Corps transportation reporting system.

m. Transportation fleet size vs maintenance resource comparisons.

n. Operator maintenance programs.

4. Participants from MCAS Cherry Point:

a. Captain KLINGENMEIER, PWO

b. CDR LANDES, APWO

c. Mr. L. LANGDON, Maintenance Control Division Director

d. Mr. J. WELCh, Maintenance Division Director

e. Mr. G. MATIS, Transportation Division Director

f. Mr. T. ADKINS, Head Mechanical Engineering Branch

g. Mr. C. GOULD, Utilities Division Director

h. Mr. J. MEASE, Station Forester

5. Envision this meeting will be followed, at dates to be determined, by
meeting hosted by Public Works Department MCAS Cherry Point for similar

2





129/ssc-APWO
25 October 1973

SubJ: Facilities Maintenance Management Meeting

discussions/shop sits.

6. Subject to concurrence with this proposal, request details of
meeting place and other specifics be arranged directly with CDR Landes,
Assistant Public Works Officer, Telephone 466-5948.





UNITED STATES MARINE CORPS
MARINE CORPS BASE

CAMP LEJEUNE0 NORTH CAROLINA 28542

31 October 1973

MEMOINDUM FOR THE CHIEF OF STAFF

SubS; Consolidation of Base Mainteeann Fun./ons b@twmen Marine
Cots Air Station (H) and Marism Corps Base, Camp LeJaune

Enol: (1) BMaintO memo I$/EVO/Ip 11000 of 19 Oct 1973 to CofS
same subs

1. Enclosure (1) addressed the possible nsolldatton of Marine Corps
Air Station (H) nmintenance furmtons under the Base Maintenance Depart-
ment Camp Lejouno. The discussion, findings, and recommendations ere
still valid. The initial research was based upon an in-depth study of the
Marine COt’ps AiZ tto (H) Table of Organization.

2. G/dsn from the Command/ng Gmsal, Marines se, smt

Fs, Fnt,g mplo a1nt com-. t8 is stffnyrta Isdtyltsc
andi.mosolldaasm mmum benefits

3. Arrangememts were made with tim Public Works Officer, Marine Corps
AAr 8tatimt (H), for detailed visit and d/sussion. This was
on 29 October 1973. All key personnel and divls/on dimotors af bth
organizations we given an up to date brief on the consolidation plans.
The Public Works0, Marine Corps Air tttton (H), provided the
current "worktng’.Table of Organi-ation, as submitted to Headquarters,

Corps for approval. All key personnel did a oomplete survey of
thMr rospootive functie1181 areas to determine which billets would be
quirod for .Camp Lojoune to effect the Oonsolidatton and whieh billets
ould be delrod as excess for future alloeati(m. This is oosiderod
orltteal sim tkeso so oatted excess billets are the ones that upon re-
allocation will provide the required matntenanoe trade billets to ensure
a work fore that is oapab|e of performing adequate mantene for
Mar/he Crps Aft Statton





,. 31 Omber

From this visit, I now possess the detailed bak-up dta by Table
of OrgtnizaUou line number of those billets required by Camp LeJmme
and those ensiderod moss. The excess billets are generally tn the
fields of supervisory and olericel personnel. In the interest of brevi7,
the below listed assess billets by Division ere:

AdministraUve Division
OpomUms Division
Maintenance and Repair Division
UttliUes Dtvisio
Telephone Dtvtsiou (under ConmunlmUonElectrmdcs

Officer, Marine Crps &Lt 8toUon (H))
Natural Resources end Environmental Affairs Division

(nests at Marine Corps Air Station (H))

Total Excess for lloeaflon

S
3

6

1
0

5. The working Table of OrganizeUon of the Marius Corps Air Station
(H) for the Public Works Department is:

Ctvll Mlitanr

Allowance 145 35
On Board 135 34
Yscant 10 I
Temporary 4 0

8. In explanation of the figures, it must be understood that the
Publio Works Officer performs housing, motor transport, and public
works funottms which we do not. It is assumed that those areas will
be absorbed by the like organizations at Camp LoJoune. At Marius Ckxps

Base, the telephone oporaUmts are in the Maintenanue Department; at
the Marine Coq)s Air StaUon (H), they ere under the C(mu:Unicati(m-

Electronics Officer. Since this is 100 commercial system, only one
billet is authmd. The DiroGtor, 0trotters and Housing Division, at
Marine Corps Base has tndiceted he requir only two of the 7 bttlets
81located to housing, flits tmitcetos 8 possible five excess billets.
There is some definite evorlmp betw0on meintertme end mcor transport
whioh will have to -be worked out in the plaanlng end exomttion pits so.





"’" " 31 Otober 1973

As an example, grss (:uttin personnel are also drivers in the off season
and the motto" transport mehanls also perform mehMI duties for heavy
equipment. This oan be worked out upon onsolldation on a pro rata sllare
of billets between maintenane and motor transport.

6. Or plan to perform the real property maintenance at Marine Corps Air
Station (H) is to establish an Emergency Serviem Center at that location.
The size temtatively will be betwo 20 25 personnel. All other malnte-
nanoe fmttons wold be peffmmed by divisions of Bse Maintanar-., De-
partment at Camp LeJeune. Not all the buildings and struau’es would be
required; the main PblieWorks building at Marina Corps Air. Statio. (H)
would be the building uttlised for the Emereny Servioe Cntr. Esfinmted
ost of move and oonvrsion $5,000 to $8,000. Muh of the plant
luipmnt would be dsolar excess sine not all itmms will brlmd.

7. As stated in en<=loma (1)..the personnel turmoil is a real em. I
strongly recommend tlmt

s U(H). We not pn e slto
avoMingtheI1. ensa
fllsande

slnsaabs some fUons a slver.
8. It .is further rtomnnded that the FY-75 budget sslonf

fandei ofend uld 1abme
1 I 1974.

9. To, retisp tFiWorks offer at nes
suon (H) hasn tsndtng. arm ve a positive

and I otlany ast res,ed eively
wi pg and a lile rd.

Verlv respecqiully,

E, &. VOlVi ORDE
Colonel, U.. S. Marine Corps
Base Maintenance Officer

3
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INFO:

COMCABEAST

CMC WASH IX:, (CODE LFF)

CG, MCB, CAMP LEdENUE

CONSOLIDATION OF REAL PROPERTY MAINTENANCE AND OTdER FUNCTIONS OF

MCAS (H), NEW RIVER UNDER MCB, CAMP LEJEBIE

A. OiC MESSAGE 281323Z SEPT 1973

I. IN RESPONSE TO REFERENCE (A) A JOINT EVALUATION OF CONSOLIDATION OF

FIM"iNS BETWEEN SUBJECT COMMANDS HAS BEEN CONDUCTED BY FUNCTIONAL COUNTER-
PAR,i:;tT"# MCB, CAMP LEJEUNE; MCABE; AND MCAS(H) NEW RIVER.

: ACH FUNCTION WAS EVALUATED TO DETERMINE THE FEASIBILITY OF CONSOLIDATION

iRMs OF SAVING PERSONNEL, DOLLARS, AND/OR IMPROVING EFFIClENCY. BOTH

CO4ANDS AGREE THAT CONSOLIDATION WILL NOT GENERATE ANY HARD OLLAR SAVINGS

NOR WILL IT REDUCE OVERALL PERSONNEL REQUIRETS, HOWEVER BY CONSOLIDATING
MAJOR FUNCTIONS THERE IS A GREAT POTENTIAL FOR IMPROVING THE EFFIClENO/ AND.
EFFEf:TIVENESS OF OPERATION.

3. THE IM:DIATE NEED OF MCAS(H), NEW RIVER IS ASSISTANCE IN THE OVERALL

AREA OF LOGISTICS. EVEN THOUGH OTHER. FNCTIONS OUTSIDE THE LOGISTICS

BNCLASSIFIED
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AREA WERE IDENTIFIED AS CONSOLIDATION POTENTIALS THAT MAY PROVIDE IMPROVED

EFFICIENCY, I STRONGLY RECOMMEND THAT INITIALLY CONSOLIDATION BE LIMITED

TO THE LOGISTICS AREAS. MCABE AND MCB CAMP LEJEUNE ARE IN AGREEMENT ON

EFFECTING CONSOLIDATION OF THE FOLLOWING NON-AVIATION LOGISTICS FUNCTION$

A. MILITARY CONSTRUCTION

B. FACILITIES MAINTENANCE AND UTILITIES

C. FAMILY HOUSING

D. BA(IELOR HOUSING

E. FIRE PROTECTION AND PREVENTION

F. MOTOR TRANSPORT

H.. FOOD SERCES

THE NSOLIDATION OF ESE GISTIC IONS WILL PDE IDIATE

SERVMART (NON-AVIATION)

FUEL (DOMESTIC)





AND LOnG RANGE BENEFITS TO MCAS(H)j NEW RIVER AND THE MARI CORPS IN

GENERAL BY PROVIDING

A. BROADER ENGINEERING EXPERTISE TO DETEPJINE, DOCUMENT, AND JUSTIFY

FACILITY REQUIREMENTS ;

B. A LARGER WORKFORCE CAPABILITY AND MANAGF_NT PLANNING BASE TO MEET
MAINTENANCE REQUIREMENTS AND REDUCE BACKLOG OF ESSENTIAL MAINTENANCE;

C. VOLUME PROCURENT TO REDUCE UNIT COST; AND

D. IMPROVED MANAGEMENT CAPABILITY FOR GREATER FLEXIBILITY IN UTILIZATION
OF RESOURCES.

5. CONSOLIDATION AT OTHER CODS HAVE NOT BEEN WITHOUT THEIR PROBLEMS IY
OF WHICH APPEAR TO BE THE INABILITY TO COORDINATE AND MANAGE AFTER

CONSOLIDATION. THE MANAGEMENT PROBLEMS ASSOCIATED WITH THE CONSOLIDATION OF

’IE LOGISTIC FUNCTIONS WOULD APPEAR TO BE MINIMIZED COMPARED TO THOSE

SEPARATELY IDENTIFIED FUNCTIONS SUCH AS STAFF JUDGE ADVOCATE, AND’WHICH RELATE MORE DIRECTLY TO COMMAND. CONSOLIDATION OF THESE

COI2D ASSOCIATED FUNCTIONS WOULD MAKE IT MORE DIFFICULT TO RELATE COMMAND
RELATIONSHIP AND WOULD BE MORE PROBLEM PRONE TO MANAGE.





6. IT IS THE INTENT OF THIS COMMAND TO PROMOTE CONSOLIDATION TO THE

FULLEST EXTENT POSSIBLE TO IMPROVE THE SHORE FACILITY POSTURE OF MCAS(N),

NEW RIVER W[TIIOHT DISRUPTING INTEGRITY OF COMMAND. THE HOST-TENANT

AGREENENT CONCEPT OF DOCUMENTING FUNCTIONAL RESPONSIBILITIES, AUTHORITY,

PROCEDURES, AND WORKING RELATIONSHIPS, WILL ADEQUATELY RELATE COMMAND

RELATIONSHIPS NECESSARY’TO EFFECT CONSOLIDATION. OUR BASIC OBJECTIVE IS

TO RETAIN MCAS(H), NEW RIVER AS AN AIR STATION WITH RESPONSIBILITY FOR

PERFORMING ITS BASIC MISSION TO SUPPOI THE OPERATIONS OF UNITS OF A MARINE

AIRCRAFT WING.

7. IT IS MOST DESIRABLE THAT THE FOLLOWING COMMAND RELATIONSHIPS PREVAIL IN

CONSOLIDATION DECISIONS

A. MCABE; MCAS(N), NEW RIVER MISSION AND COMMAND RELATIONSHIP REMAIN

UNO|ANGED.

B. CO, NEW RIVER FUNCTION AS AN ADVISORY STAFF MEMBER TO CG, MCB,

CAMP LEJEUNE,

C. MCB, CAMP LEJEUNE ASSUME ADMINISTRATIVE AND OPERATIONAL CONTROL OF

CONSOLIDATED FACILITIES.





D. MCAS(H), NEW RIVER RETAIN ADMINISTRATIVE AND OPERATIONAL CONTROL

OF THE AIR STATION LESS CONSOLIDATED LOGISTICS FUNCTIONS.

8. SLBJECT TO APPROVAL OF PARAGRAPH 3., A HOST-TENANT AGREEMENT WILL BE

DRAWN UP.
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UNITED STATES RINE CORPS
Headquarters

Marine Corps Air Bases, Eastern Area

Cherry Point, North Carolina 28533
rlne Corps Base

Camp LeJeune, North Carolina 28542

110/jmw-JRL
-11010/1
23 November 1973

JOINT LETTER

From: Commander, Marine CorpsAir Bases, Eastern Area,

Cherry Polnt, North Carolina 28533

Commanding General, Marine Corps. Base, Camp LeJeune,

North Carolina 28542
To: Commandant of the Marine Corps

Subj: Consolidation ’of Real Property Maintenance and other functions of

Marine Corps Air Station (H), New River under Marine Corps Base,

Camp Lejeune, N.C.

Ref: (a) CMC msg 281323Z Sep 73

i. In accordance with reference (a), a coordinated evaluation of an

agreement to consolidation of real property maintenance and other

functions of Marine Corps Air Station (H), New River under Marine Corps

Base, Camp Lejeune, North Carolina, was conducted. is joint report

reflect.s the results of that evaluation.

t
2. All functional areas ere evaluated to determine the feasib.li y of

consolidation in terms of saving personnel, dollars, and/or improving

efficiency. Both commands agree that the immediate impact of the pro-

posed consolidation, as indicated in paragraph 4, will be to primarily

improve efficiency and economy of operations, and to eventually achieve

savings in military personnel. For the immediate future, "hard dollar"

savings or reduction in civilian personnel will be negligable.

3.. in. our deliberations on the various alternatives, available, two con-

solidation concepts were apparent. One was total consolidation of MCAS(H),

New River uder MCB, Camp Lejee. is would require mission change and

ould reduce MC;(H), New River command to something less than Marine Corps

Air Station status. The other, which is considered to be in the best

interest of the Marine Corps, would consolidate nonaviation logistic/

support functions under MCB, Camp Lejeune. Under his concept the mission

and command relationship would remain unchanged. The immediate need of

MCAS(H), New River has been assistance in the area of logistics. We
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therefore recommend that consolidation be limited initially to non-

aviation logistics/support areas. Continued examination of consolida-

tion of other functions is expected to develop even greater long-term

savings.

4. In addition to those functions already consolidated, MCABE and MCB

Camp Lejeune are in agreement in effecting consolidation of the follow-

ing nonaviation functions:

a. Plant property

b. Military construction

c. Real property maintenance

d. Family housing

e. Bachelor housing (Includes BOQ/BSQ)

f. Fire protection and prevention (less Crash Crew)

g. Motor transport

h. Ordnance (to include aviation ordnance)

i. Supply services

(I) Food sevices

(2) Purchasing/Contractlng

(3) SEKVMART

(4) Fuel (Domestic)

(5) Garrison property

J. Industrial safety

k. Marine Corps Exchange

I. SpecialServices

m. Public Affairs (less Station Newspaper and Air Ops release)

n. Comptroller (for all consolidated functions)

o. Security and law enforcement (PMO) (Area Coordination)
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p. Photographic facility

q. Ground Training Support Center

(i) Ground training aids

(2) Audio Visual

r. Communications Electronic (Selected items)

5. The consolidation of these logistic/support functions should pro-

vide both immediate and long-range benefits to MCAS(H), New River and

to the Marine Corps support posture by providing:

a. broader engineering expertise to determine, document, and

Justify facility requirements;

b. a larger work force capability and management, planning base to

meet maintenance requirements and reduce backlog of essential mainte-

nance

c. volume procurement to reduce unit cost; and

d’. improved management capability for greater flexibility in

utilization of available resources.

6. A Host-Tenant agreement concept of documenting functional responsi-

bilities, and personnel transfers offers the most efficient and .;.pedi-

tious solution. The continuation of MCAS(H), New River with its current

mission assignment and command relation structure is believed to be in

the best interest of all concerned.

7. With specific reference to command relationships under a Hst-Tenant
concept as reco.mmended herein we would visualize the following:

a. The Marine Corps Air Bases, East and MCAS(H), New River mission

and command relationship remain unchanged.

b’. Command tasks be changed to:

(i) MCABE Reflect change of source of support to MCAS(H),

New River from MCABE to MCB CLNC for those nonaviation logistic/support

functions to be consolidated.

(2) MCB CLNC Reflect the requirement to provide MCAS(H), New

River nonaviation logistic/support for those functions to be consoidated

3
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(3) MCAS(H), New River Reflect the support providedby MCB
CLNC for those nonaviation logisticsupport functions to beconsoli-
dated.

c. The CO MCAS(H), New River function as an advisory staff
member to CG MCB CLNC.

8. Implementation. It is recommended that consolidation be approved
in principle as soon as possible with implementation commencing
I January 1974 andto be completed coincident with the start of the
FY 1975 Budget Year. To ensure a smooth transition, the FY 1975/1976
Field Budget should be jointly prepared by COMCABE and CG MCB CLNC
and submitted as a MCB CLNC funding requirement. The actual schedule
of consolidation of functions can be worked out by MCABE and MCB CLNC.

9. Subject to approval of the foregoing, Host-Tenant agreements will

be prepared and coordinated by the two commands.

R. D. BOHN

MCB, CLNC DISTRIBUTION:
"X" of Category I plus
CO, MCAS(H), New River
CO, BMatBn



UNITED STATES MARINE CORPS
MARINE CORPS BASE

CAMP LEJEUNE, NORTH CAROLINA 28542

MEMORANDUM FOR THE CHIEF

8ubJ Release fo

1. In tho eroa of rel property mstntonane, it is entlc/patod that
personnel, less a few adm/nistrutivo, clerical type, curt be absorbed
within the frsmowm of the Maintmmne Department at Camp LeJeune.
Those not uttLtsod will In all probsbllity be ffootively utiltzod in other
ars within Msrine Corps Base.,

2. It is planned to nintain awork force at the Air Station f all
routined-’ymontonan of facilities. There should be no
disruptim f malatonene 8d utility service during the transition. It
is snt/mpetod w/th th o8olidirtiou thtt s moro effiotent and cost
prodmve matnteufmm SlV will bo possible due to the elimination

f ovs/sad pos/tions, and thetpertise end flexib/I/ty of 8
larger w11-sstabltshd gsnit[n.

Very respectfully,

E. A. VOM ORDE,
Base MMnteuance Ocer





HEADQ,UARTERS, MRiNE CORPS BASE
MAIL CONTROL FOPS4

i,
RETURN .THIS FORM AND ATTACHE, CORRESP0hDENCE T_O .BSE CENTRAL FILES

DATE OF "O’OKBX.SPON’KCE 17Jan

21Jan

CONTROL NUMBER 17-7&
(Assigned by Adjutant)’

UBJEGT: Consolidation of Real Properby Maintenance and other Functions]
of NCAS(H)New P&ver under NCB CL

COINDING G.ENE..RL.

TION INF0 INITIALI OOMMENTS

.ASSIST.,.ANT RASH COMMANDER

.CHIEF OF STAFF

.AO/S

,,AC/S

AC/S PERSONNEL SERVICES

AC/S DATA PROCESSING

INSPECTOR





DEPARTMENT OF THE NAVY
HEADQUARTERS UNITED STATES MARINE CORPS

WASHINGTON, D,C, ?.0380

From: Commandant of the Marine Corps
To: Commander, Marine Corps Air Bases, Eastern Area,: Cherry Point, North Carolina 28533
",Commanding General, Marine Corps Base, Camp Lejeune,

North Carolina 28542

IN REPLY REFER TO

LPP-mb -34
11010/40/lS0

JAN  974

Subj Consolidation of Real Property Maintenance and other
Functions of Marine Corps Air Station (H), New
River under Marine Corps Base, Camp Lejeune, N.C.

Ref

E cl

(a) CMC msg 281323Z Sep 73
(b) COMCABEAST/CG, MCB, CLNC itr II0/JMW-jrl

over P-II010/I did 23Nov?3

(i) Staff Comments on Proposed Consolidation

I. l{elTe,’oico (,’i), :iitor a].:i.a, d:i.scussod tile
of consolidating certain functions porforiiicd by Marine
Corps Base, Camp Lejeune and Marine Corps Air Station
New River and requested an evaluation of the consolidation
of appropriate functions.

2. The consolidation of the functions outlined in reference
(b) is approved in principle with the exception of the
comptroller. It is requested that clarification be
provided this Headquarters (Code FD) concerning the
consolidation of the comptroller functions prior to final
approval. Enclosure (I) contains staff comments on certain
functions that should be considered during the consolidation
planning.





STAFF COMMENTS ON PROPOSED CONSOLIDATION

I. In connection with the Motor Transport and Garrison
Property functions, transfer from the Navy to the Marine
Corps of Civil Engineer Support Equipment (CESE) and Materials
Handling Equipment (MHE) currently is being negotiated and
will eliminate any control problems. This transfer is
anticipated to be effective prior to 30 December and will
place the equipment management of motor transport, garrison
mobile equipment, and present Navy-owned plant property
under the same system.

2. HQMC will initiate the budget actions in the facilities
operation and maintenance, fire prevention and family
housing areas required to implement the proposed consolidation.
It is assumed that "Real Property Maintenance" includes
utility operations. If this is not correct, this function
should be added to those functions to be consolidated.

3. It is recommended that the exchange support function
be consolidated commencing early in January 1974, and to
be completed coincident with the start of the new exchange
accounting year on 28 January 1974.

4. Audiovisual, Ground Training Support Center

a. There are identifiable difficulties in the proposed
consolidation that will require special coordination between
the two proponents to ensure compliance with MCO IS51.I
and OPNAVINST 1551.6D. Specific areas that should be
considered by the proponents are:

(i) Audiovisual equipment e.g., 16mm projectors,
35mm slide projectors, etc., for MCB, Camp Lejeune is funded
for by CMC in accordance with MCO 1551.IE. In accordance
with MCO 1551.IE, audiovisual equipment checked out from
the Training Support Center, MCB, Camp Lejeune is not
authorized to be removed off station when a unit deploys.

(2) Audiovisual equipment for MCAS(H) New River,
and all other aviation activities, is funded for and
provided by CNO via the Naval Training Equipment Center,
Orlando, Florida in accordance with OPNAVINST 1551.6D.
In accordance with OPNAVINST 1551.6D, audiovisual equipment
checked out from the Training Support Center, MCAS(H),
New River is authorized to be removed off station when a
unit deploys.





b. It is recommended that MCO 1551.IE and OPNAVINST
1551.6D relative to audiovisual equipment be adhered to;
however, the following recommendations are provided for
consideration:

(i) That the Host-Tenant Agreement between the
proponents acknowledge the differences between the MCO
and OPNAVINST relative to audiovisual equipment.

(2) That audiovisual equipment for MCAS(H), New
River continue to be considered as aviation related train-
ing equipment and provided and maintained in accordance
with the OPNAVINST.

5. Prior to any change in the status of the Special Services
(Recreation Fund) entity at Marine Corps Air Station
New River, consideration must be given to the fact that
the New River Recreation Fund is already a joint fund
consisting of MCAS(H), New River and Marine Air Groups
26 and 29 of the 2d Marine Aircraft Wing. Accordingly, it
would appear appropriate for that command to participate
in the final decision as to the type of recreation fund
entity appropriate for the two air groups at New River.
Further, the plan for consolidation of the special services
should be developed in detail and submitted to the Comman-
dant of the Marine Corps (Code MSMS-12) in accordance with
the provisions of MCO PI710.17B, part C, chapter 2.

a. Concur in consolidating public affairs functions
between MCAS(H), New River and MCB, Camp Lejeune as
proposed in reference (a) to include excepting publication
of the station newspaper at MCAS.

b. Nonconcur, however, in excepting only air operations
news releases from the consolidation. Paragraph A.I. of
enclosure (6) to DOD INST 5120.4 says:

"All news of information of the Armed Forces made
available to a Civilian Enterprise publication
will be made available equally to any civilian
publisher who requests it."

The MCAS(H), New River station newspaper is a civilian
enterprise publication as defined by DOD INST 5120.4. There-
fore, in publishing its newspaper MCAS has inter alia
authority to release information other than that restricted
to air operations. Therefore, if the consolidation of
public affairs functions excepts the station newspaper
it must also except all news releases.

2 ENCLOSURE (i)





c. Recommend the consolidation of public affairs
functions except the following:

(i) Station newspaper

(2) News release authority

6. Host-tenant agreement(s) should stipulate that planning
and programming of MODN and facilities projects for aviation
facilities will be coordinated with COMCABEAST.

ENCLOSURE (i)
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BRIEF FOR (ODING GENEIL

SubJx CosoHdatLon ot Support $orvlos 8t Marino Corps Air Station
(H)o New Uver, and Mertne Corps Baso, Camp LeJeune

a. CousoUdattou 8tuos and ecmeronee on same.

(1) A study wss oluel durl 1965-$6 to detorm/ae the
foes/bflity of aoneoLtdatta.

() Initaly 1970, tide Command was dtroc,ted to Update the
study.

(3) At the samo t/me, XANTDIV was roquested to prepare a
perallel dstaflod 8nelysis on this 8ubJe.

(4) & cocderen was oonvened on 28 February 1973 at Camp
LoJeunoby Heaers, Martne Coops to discuss mmsoHdettcm
wtth persormel from 00MCABERST, JgCAS (H), 8nd /gtne Corps Bsse.

b. Purlso. Ob|oetivo of the proposod oonsolidaUon was to
dOtermino if 8 me oclueUvo omployment o available assets could

8tttSost (H) lg oonUguous to Camp Getgez and geograph/aaHy sur-
rounded by J4artn., Cops Sas..

(1) Somo.aroes dseussod tn tho studLes have subsequently
been cnsoltdatod, !. e., tolophone system, tvfltan personnel
management, forestry, and housiag referrals.





(2) The coafotenee in FebrUary 1973 addressed primarily the
functions oft (e) fectty maintanan:e end operaticm of utilities 8ys-

tess (b).qmrtws and Jum () rioter trsnport end () engUuertnv
(COX pnng/progruuU).

(1) Lead ectlvity concept is essesttially 8 rotmburseblo arrange-
and doeJ aot lead itseff to any appreciable savings or redistr-

buti o 8#sots.

(2) M/ester assumption concept entails sh/ftng the enUro
missl<m/bedgetaJY responsibilities to the meier eetivity.

2. Dlseuxsion:

m. Msrin (tps Base has in betngvimblo o/sntzetioal tructures
capable Of absotbiag the ntssioa rsponslb/ltt/es in all areas mentioned.

This will permit elimtlaa dnplicU(m funeions in several eroas.
SbeCt study idemttftod 4 bLIlots which would be available fo re<iistrt-

butln t pmdumto 8ross in ecHtty matatonance. While facility mainte-

nance end uUIAtymssolidetton ts coaUngmt upm the other
areas mentioned, this appears to be the ares whore the greetost need
exists and where the g!atest tel/el en be achieved, sndlt ts to this

are8 that tltese remarks are uddrossed. Eample: Telephone servlo

was remnttly msasoLtdated allowing artno Cp: Bose to Wovlde this

servioo with only two of the seven b/lists previously required.

b. LANTDIV now has a cmtrtt for an A&E study to combine the

water and sewage :facLILtLoa at (:p Geiger with those d the )48fine

Oorps Air 8tatioa (It). Jalsms csottdsttc ts. preblems are
svre to arise is the mress c deelwell ns/ntensnCeo sewsgo l/ft ssttons,
distrttl ltaes, etc:

c. The sLgls mostimportant aspect of complete coasolldetto Is

la the erea o budget mauegemont. By ombining 811 8valleble essets
under one budgetarF umbrella, the necessary flebllity to cotcentrato
whore the need is greatest is assured.

d. ),hit/no Corps Bose hits five outlying areas stroller o J,Zer/ne

Corps Air 8teUc (H)- -pjLrle nge, Courthouse Bay, Onslow Beach

2





arOeo Moetord Point, and Crimp GeLger. Thoso ares are moLnteined
end opmtod oet etmtdard cmpersble o-rJto moLn complex at
POt, ds Is opI|slMI thto tOus insp@t/ IMn
wh/ch dellneatas faa//Ity comilt/as sad ide/ttls the most utgeat
qultsm@nts. From thsso Isp@t, msndl

s U}. ad ,811

e. Thm five outlying areas mamonod arm MarinaS tts,
w, ell ss ch se tts sl
vid f- Di, F.mF,F,h
ereta sse.

smnt" mlys, 8s
Offi, s (H},st ts

videsss stasses. so, it s d

S. Remmendation:

Thst the 1970 Marine Crps Bso study whiek wss endorsed by the
@ommnding Officer, Msrino Gorps Air Statiom (H), be implemented.

E. A. VOM OR.DE, JR.
Colonel, U. 8. Marine Corps
Base Maintenance Officer
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UNITED STATES MARINE CORPS41
MARINE CORPS BASE

CAMP LEJEUNE, NORTH CAROLINA 28542

DTK/slg
23 May 1973

MEMORANDUM

From: Chief of Staff
To: Distribution List

Subj Input for General Officers Symposium Presentation by
the Commanding’ General

i. The Commanding General has been notified informally that he
will be required to present a Z0-minute briefing at the General
Officers Symposium at Headquarters Marine Corps during the
period 9-13 July 1973.

2. Addressees are requested to submit to this office an action
brief on particular problems which this command has encountered
and for which acceptable and effective solutions hve been reached.
Each input should contain a statement of the problem, an explanatory
paragraph citing the background and pertinent factors, and another
paragraph outlining the solution effected. Any art work which will

help portray statistics, figures, or pertinent points and products
should accompany the input. No length of input is directed, but
input should not exceed 400 word’s. If further details are required,
this office will make the request where necessary. More than one

submission from addees is .encouraged.

3. Submissions by addressee must reach this office prior to 1600
..Negative reports in writin are reguired. Speciaaff
Yfficers will eply directly with copy to the cognizant Assistant
Chief of Staff.

Do T. KANE

DISTRIBUTION:
All Assistant Chiefs of Staff
Adjutant
Civilian Pets Officer
Comm Officer ..
Corr Fac Officer
Dir (trs & Housing
JPAO
Maint Offic er
MCX Officer
MTO
OIC (COM) (O)
Pets Officer

Provost Marshal
PWO
RLU
Spec Serv Officer
SJA
CO, B Mat Bn
CO, H&S Bn
CO, ITD
CO, MCES
CO, MCSSS
CO, RR Det
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