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UNITED STATES MARINE CORPS

MARINE CORPS BASE
CAMP LEJEUNE, NORTH CAROLINA 28542 N AT RN YO

15/EHJ/mkec
P11010/1
1 8 DEC 1970

From: Commanding General

To: Commandant of the Marine Corps (Code COA)

Via: Commanding Officer, Naval Hospital, Camp Lejeune,
North Carolina 28542

"Subj: Consolidation of Support Services in Camp Lejeune Area;
Interim Report on

Ref: (a) CMC ltr COA-2-jmm of 13 Jul 1970

(b) CG MCB CLNC ltr 4A/MDD/mkc over P11010/1 of 9 Sep 1970 to
CMC

(c) CMC 1ltr COA-2-mn of 23 Sep 1970 to COMNAVFACENGCOM

(d) COMNAVFACENGCOM ltr FAC-1051H/HLH:bg 11000.27 of
16 Oct 1970 to COMLANTDIV NAVFACENGCOM

(e) COMLANTDIV NAVFACENGCOM ltr 0O9BC:HDH:mt 11000.27 of
4 Nov 1970 to CG MCB CLNC

Encl: (1) Interim Report on Feasibility Study for Consolidation of
Support Services in CLNC Area (Naval Hospital, CLNC with
MCB, Camp Lejeune ) (10 copies)

1. In accordance with reference (a), enclosure (1) is submitted as an
interim report.

2. The final report will be submitted upon receipt/review of the detailed
analysis of the subject consolidation, which is being conducted by the
Atlantic Division, Naval Facilities Engineering Command (LANTDIV NAVFAC-
ENGCOM). References (b) through (e) apply.

3. The consolidation of various support services/functions at Marine
Corps Air Station (Helicopter), New River, with those of MCB, Camp
Lejeune, is the subject of separate correspondence.

J. 1. CALLENZER
Ghial of Stats

Copy to: (2 each)

. BUMED

NAVFACENGCOM
NAVFACENGCOM LANTDIV
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HEADQUARTERS, MARINE CORPS BASE
CAMP LEJEUNE, NORTH CAROLINA 28542

4A/MDD/ awk
P11010/1
14 Dec 1970

INTERIM STAFF STUDY

Subj: Feasibility Study for Consolidation of Support Services at

Naval Hospital, Camp Lejeune with those of Marine Corps Base,

Camp Lejeune
Ref: (a) CMC 1tr COA-2-jmm of 13 Jul 1970

(b) CG MCB CLNC ltr 9/WWS/jew of 23 Aug 1966 (Consolidation of
Common Support Services in CINC Area)

(c) NAVCOMP INST 7100.43 (Budget and Funding for Public Works
Maintenance and Operating Cost)

(d) CG MCB CLNC ltr 4A/MDD/mkc over P11010/1 of 9 Sep 1970 to
cMC

(e) CMC 1tr COA-2-mn of 23 Sep 1970 to COMNAVFACENGCOM

(f) COMNAVFACENGCOM 1tr FAC-1051H/HLH:bg 11000.27 of 16 Oct
1970 to COMLANTDIV NAVFACENGCOM

(g) COMLANTDIV NAVFACENGCOM 1tr 09BC:HDH:mt 11000.27 of
4 Nov 1970 to CG MCB CLNC

(h) CG MCB CLNC 1tr 15/EHJ/awk over P11010/1 of 24 Sep 1970
(i) CMC LTR COA-2-dhw of T Aug 1970

INTRODUCTION

a. Background
(1) Reference (a) directed that reference (é) be updated, and
requested the cooperation and participation of the Naval Hospital,
Camp Lejeune in evaluating the economic and operational aspects of

consolidating real property functions at Marine Corps Base, Camp Lejeune;

Marine Corps Alr Station (Helicopter), New River; and Naval Hospital,






Camp Lejeune; with this command operating as a "lead activity" as
outlined in reference (c). A final report of the study is required
by 31 December 1970, and a progress report was requested by 30 Sepﬁémbér
1970.

(2) In accordance with paragraph 5 of reference (a), reference
(d) requested the assistance of an Engineering Field Division of the
Naval Facilities Engineering Command (NAVFACENGCOM) in conducting a
detailed analysis of the subject consolidation. Referénces tel, {2).,
and (g) implemented this request.

(3) Reference (h) constituted the requested progress report.

b. Scope. Paragraph 3 of reference (i) stated in part that "This

guidance is not intended to preclude the study of additional functions
at the discretion of the activities concerned." Accordingly, and in
consonnance with the Commanding Officer, Naval Hospital, Camp Lejeune,
the following functions were selected for update/resubm;ssion:

(1) Maintenance (As directed by reference (a)).

(2) Supply Services (Laundry Operations).

(3) Motor Transport.
NOTE: Civilian Personnel, and Quarters and Housing were not included
due to previous consolidation.
1. PROBLEM. To evaluate the economic and operational aspects of
consolidating various support services/functions at the Naval Hospital,
Camp Lejeune wilth those of Marine Corps Base, Camp Lejeune.
2. ASSUMPTIONS

a. That the Department of the Navy's policy pertaining to consoli-

dation of support services among shore activities remains:

n






(1) That wherever two or more naval shore activities are in

close proximity to each other, common support services shall be consoli-
dated to the maximum possible degree and furnished by the major/"lead"
activity.

(2) That this policy is based upon an effort to effect economy
in manpower, materials, and overhead without reducing operational
effectiveness.

b. That future support requirements will remain at approximately
the same level as that which currently exists, and that the standard/
quality of support will be maintained at current levels or improved.

c.. Facilities vacated as a result of the consolidation can be
effectively utilized by the commands involved with relatively small cost
for alterations or improvements, or can be deactivated at a reduced
cost of operations and/or maintenance.

d. Consolidation will require necessary coordination by the various
Department of the Navy Bureaus/Commands and Headquarters, Marine Corps
(HQMC) to achieve a standardized and integrated effort. Specific areas
requiring coordination are:

(1) Both military and civilian personnel ceilings and manning
levels will require coordination/revision between respective commands
based on assumption of additional support sefvices/functions by MCB,
Camp Lejeune.

(2) Allowance lists for all equipment used in conjunction with
major support services/functions, including construction and materials-

handling equipment, will also require coordination/revision.






(3) Funding
(2) Funding will be accomplished initially on a reimbursable
basis at the station level until such time as it is determined feasible
and desirable to arrange for a transfer of funds at the HQMC/BUMED level,

. ‘*”3\
(b) 'HQMC, in coordination with the Navy Comptroller, will

determiﬁé a method for Naval Hospital, Camp Lejeune to pay normally
nonrecoverable and other identifiable costs to MCB, Camp Lejeune during
the period of reimbursable payments.

(c) Subsequent to the period of reimbursable payments,
budgeting and funding procedures will be established to provide for a
transfer of funds at the HQMC/BUMED level. ‘

(4) Conflicts in existing directives issued by higher administrative/
operational headquarters will result from this consolidation. However,
Headquarters, Marine Corps and Navy Management Bureaus must revise these
directives to permit final consolidation.

e. OSpecific assumptions are listed in the individual studies,
Anexes A through C.

3. FACTS BEARING ON PROBLEM

a. General
(1) The continuing shortage of funds for operation and maintenance
of facilities requires that every effort be made to realize savings through
consolidation of functions at activities which are'located in the same
geographical area,
(2) Naval Hospital, Camp Lejeune 1s contiguous to MCB, Camp
Le jeune,

(3) Current on-board military population (approximate) in the






Camp Lejeune Area 1s as follows:

(a) MCB, Camp Lejeune (Includes

2dMarDiv and ForTrps, FMFLant): 34,000 (89%)

(b) MCAS(H), New River: 4,000 (10%)

(c) Naval Hospital, CLNC: : 4oo (01%)
TOTAL: 38,5400

(4) Total FY-T71 Operating Fund Authorization (approximate),

including reimbursables, for the Camp Lejeune Area is as follows:

(a) MCB, Camp Lejeune: $55,500,000
(b) MCAS(H), New River: 6,500,000
(¢) Naval Hospital, CLNC: 2,300,000

TOTAL: $64,300,000
b. Maintenance
(1) Maintenance Division of the Naval Hospital's Public Works
Department employs approximately 40 civilian/military personnel to
accomplish their maintenance functions; whereas, MCB Maintenance Department
employs well over 800-civilian/military personnel in .rder to provide
maintenance/utility support to FMF tenant commands and organic MCB units.
(2) Base Maintenance Department is currently providing the
following maintenance-type support to the Naval Hospital, CLNC:
(a) Maintenance of Public Quarters (MCB Administered).
(b) Maintenance of Telephone System on a reimbursable basis.
(¢) Furnish Utilities (electricity, water, stea, etc.) on
a relmbursable basis.
(d) Emergency maintenance on a reimbursable basis.
c. Laundry

(1) The MCB Laundry has the capability/capacity to absorb the






workload of the Naval Hospital Laundry.

(2) The Naval Hospital requires non-disrupted laundry service,
with a responsive emergency back-up; and positive control features %o
prevent the possibility of contamination/cross-infection.

d. Motor Transport

(1) ©Naval Hospital, CLNC operates approximately 25-items of
motor transport equipment/vehicles in a self-supporting role; whereas,
MCB, Camp Lejeune currently operates over 1400-vehicles/equipment in
support of FMF tenant commands and organic MCB units.

(2) Naval Hospital, CLNC performs 1lst through 3d and limited
Uth echelon maintenance on their assigned vehicles/equipment. MNCB,
Camp Lejeune performs lst through 4th echelon maintenance on organic
vehicles/equipment; 2d through 4th echelon maintenance on commercial
vehicles assigned to FMF tenant commands for in-garrison use; and
occasional 4th echelon maintenance on Naval Hospital, C .iC vehicles/
equipment on a reimbursable basis. |

(3) From an administrative standpoint, many differences/variances
exist in equipment management and cost accounting/reporting procedures
utilized by the Marine Corps and the Naval Facilities Engineering Command.
4, DISCUSSION

a. Maintenance. See Annex A and Annex C (i.e., Maintenance-type
equipment/vehicles).
b. Laundry. See Annex B.

¢c. Motor Transport. See Annex C.

5. CONCLUSIONS. (Awaiting receipt/review of the detailled analysis of

the subject consolidation, which is being conducted by the Atlantic






Division, Naval Facilities Engineering Command.

(g) apply.)

References (d) through

6. RECOMMENDATIONS. (Same as paragraph 5. above.) .

ANNEXES*
A - Maintenance
B - Laundry

C - Motor Transport
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MAINTENANCE CONSOLIDATION STUDY

1 PROBLEM  To determine the feasibility of consolidating the functions

of maintaining real property, including family housing, at the Naval Hospital,

Camp Lejeune with those of the Marine Corps Base, Camp Lejeune.

25 ASSUMPTIONS

a. That the staffing of the two activities is not balanced and is not
directly proportionate to the existing workload.

b. That the standards of maintenance will be in accordance with Marine
Corps drder P11000.4 .

c. That the workloads in maintenance of the two activities will in-
crease as facilities are added and existing facilities become older.

d. That the work accomplished by MCB, Camp Lejeune, as the lead activity
for the Naval Hospital, CLNC will be performed on a reimbursable basis,
except for overhead and indirect expenses.

e. That once having accepted any function, the lead activity is re-
sponsible for it and the internal organization of consolidated maintenance
is immaterial as long as the work is timely, properly performed, and appro-
priately documented.

3. FACTS

a. The two activities are contiguous, with the principal maintenance
shops of MCB, Camp Lejeune located approximately three.miles from the shop
facilities of the Naval Hospital, CLNC.

b. Currently, MCB, Camp Lejeune is authorized 810-civilian and 47-
military billets in the Base Maintenance Department, as shown in Appendix 1,
Tab A. The Maintenance Division of the Public Works Department, Naval
Hospital, CLNC is authorized 37-civilian billets, as shown in Appendix 1, Tab B.

ANNEX A
A-1







c. Maintenance control systems of the two activities are different in
that the managerial systems utilized at Naval Hospital, CLNC are responsive
to Naval, vice Marine Corps Directives.

d. Facilities at MCB, Camp Lejeune and Naval Hospital, CLNC have been
increased since the last consolidation study was made. See Enclosure (1) to
Tab B to Appendix 3 for a listing of the new facilities at MCB, Camp Lejeune,
and Enclosure (2) to Tab B to Appendix 3 for new facilities at Naval Hospital,
CLNC.

e. The maintenance of the telephone system at the Naval Hospital, CLNC
was consolidated with that of MCB, Camp Lejeune on 18 November 1966. The
function of operation remained with the Naval Hospital, CLNC.

4, DISCUSSION

a. General

(1) The Base Maintenance Department, MCB, Camp Lejeune and the

Maintenance Division, Public Works Department, Naval Hospital, CLNC have
similar functions (See Appendix 2) and accomplish work by imilar controlled
maintenance procedures. Base Maintenance Department performs work for the
Naval Hospital, CLNC upon request, and furnishes utilities (electric power,
steam, water, sewage and liquified petroleum gas) on a reimbursable basis. |
The telephone systems at the Naval Hospital, CLNC are maintained by Base
Maintenance Department on a reimbursable basis.

(2) Certain responsibilities of the Hospital Maintenance Division
are not common to the Base Maintenance Department. These functions include
management of the Facilities Projects Program; Military Construction Program;
Bachelor Housing Program; Safety Program and Transportation Services.

(a) 1In addition, the ﬁospital Maintenance Officer has the
additional duty as Assistant Resident Officer in Charge of Construction for
Atlantic Division, Naval Facilities Enginecering Command (LANTDIV NAVFACENGCOM)

construction contracts at the Naval Hospital, CLNC.
A-2






(b) Consolidation of Hospital Transportation Section and
Base Motor Transport Department is being studied concurrently with this
study (See Annex C).

(3) The Commanding General, MCB, Camp Lejeune (Via the Commandant
of the Marine Corps) has requested that the Naval Facilities Engineering
Command render assistance in the conductlof this study by conducting a
detailed analysis of the subject consolidatioh.

b. Budgeting

(1) MCB, Camp Lejeune. Maintenance funds are provided by Head-

quarters, Marine Corps. Base Maintenance Department budgets for all areas
of mission responsibility, including labor and material for general operational
funding, and labor/material for the following specific areas:

(a) Maintenance and repair of buildings, structures and
grounds, including family housing.

(b) Maintenance and repair of Utility Plants, distribution
systems and their equipment.

(c) Purchased utilities.

(d) Insect/rodent control, and refuse/garbage collection.

(e) Forestry management.

(f) Reimbursable work and services furnished tenants;
appropriated/non-appropriated fund activities; and private pafties; as required.

(2) Naval Hospital, CLNC. Maintenance funds are provided by the

Bureau of Medicine and Surgery. The maintenance budget is prepared by the
Hospital Fiscal and Supply Division, with Maintenance Division providing in-
formation on requirements outside the normal and routine. Generally, these
areas of maintenance responsibility are similar to MCB, Camp Lejeune and

funding could be easily identified within the command budget.
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c¢. Maintenance Controls

(1) MCB, Camp Lejeune. Base Maintenance Department has an

Operations Division fo administer the Control Maintenance Program. The
Operations Division consists of three branches: Work Reception and Pfogramm-
ing; Planning and Estimating; and Inspection Branches. Scheduling of specific
work is done in the Maintenance and Repair Divisioq,and the Operations Division
prepares the Type A Annual Inspection Summary for MCB, Camp Lejeune (Tab A

-to Appendix 4).

(2) Naval Hospital, CLNC. Maintenance Division has one Planner/

Estimator. The Planner/Estimator, and the enlisted Assistant Maintenance
Officer perform required inspections. -They prepare their own Type A Annual
Inspection Summary (Tab B to Appendix 4).

d. Emergency and Service Work

(1) MCB, Camp Lejeune. Maintenance and Repair Division of the

Base Maintenance Department has an Emergency/Service Branch which responds

to emergency calls and routine service work. Emergency calls are received

by telephone and emergency/service work authorizations are limited to l6-hours
or less. This branch also responds to after hours calls from Naval Hospital,
CLNC on a reimbursable basis.

(2) Naval Hospital, CLNC. Emergency calls are received by telephone

and are responded to by personnel from the shops branch. Service work is
received on written work request and accomplished by personnel from the shops
branch on a routine basis. 1In certain cases, the Naval Hospital, CLNC requests
assistance from Base Maintenance Department for after hours emergency work;
however, they perform own after hours emergency work when special knowledge

of the system involved is required.
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e. Specific Work (MCB, Camp Lejeune and Naval Hospital, CLNC). Both

installations use Specific Work Authorizations which are planned, estimated,
scheduled and accomplished with shop personnel.

f. Preventive Maintenance (Dynamic Equipment Inspection/Services) and

Recurring Maintenance

(1) MCB, Camp Lejeune. Base Maintenance Department performs pre-

ventive maintenance and recurring maintenance on a scheduled frequency.

(2) Naval Hospital, CLNC. Maintenance Division shop personnel per-

forms preventive maintenance (DEI/S) on a scheduled frequency.

g. Grass Cutting (MCB, Camp Lejeune and Naval Hospital, CLNC). Each

installation cuts its own grass and maintains its grass cutting equipment
with their own personnel.

h. Roads and Grounds (MCB, Camp Lejeune and Naval Hospital, CLNC). Each

installation maintains its own roads and grounds, with their own personnei/
equipment.

.

i. Refuse and Garbage

(1) MCB, Camp Lejeune. Base Maintenance Department collects refuse/

garbage, and hauls it to the base dump,using assigned vehicles. Refuse/garbage
collection from Capehart, Paradise Point and Naval Hospital, CLNC quarters
areas is picked up by civilian contractor.

(2) Naval Hospital, CLNC. Maintenance Division collects refuse/

garbage, and hauls it to the base dﬁmp, using their own vehicles, and reimburses
MCB, Camp Lejeune for dumping privilege. Refuse/garbage collection from Public
‘Quarters (Married Officers Quarters) are provided for by MCB contract (i.e.,
Same civilian contractor as for Capehart and Paradise Point).

e ' ¥ Insect: Vector

(1) MCB, Camp Lejeune. Base Maintenance Department has an Insect

Vector Section which in addition to other duties: sprays Public Quarters at
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for both areas.

to buy and handle concentrates.

(2) Naval Hospital, CLNC.

MCB, Camp Lejeune and the Naval Hospital, CLNC; provides and operates

fogging machine for both installations; and provides mosquito control

The Insect Vector Section has personnel who are certified

Maintenance Division has no one that

is certified to buy and handle concentrates. Hospital personnel are con-
currently being trained for certification.

k. Backlog of Essential Maintenance

(2)

ing boilers.

Deficiency Code
Deficiency Code
Deficiency Code

TOTAL

Naval Hospital, CLNC (As of 31 December‘1969; Tab B to Appendix 4)

1

2

3

Deficiency Code
Deficiency Code
Deficiency Code

TOTAL

Y& o Utilities

1

2

3

(1) MCB, Camp Lejeune (As of 30 June 1970; Tab A to Appendix 4)

$ 580.3
123057
8272

$ 1,893.2

B 7091
24.0
57:9
8 - 791.0

(1) MCB, Camp Lejeune. The Utility Division of Base Maintenance
Department, MCB, Camp Lejeune consists of the following branches: Steam

Generation; Water Treatment; Sewage Treatment;'Cold Storage and Gas Plant.

(a) The Steam Generation Branch consists of ten high pressure

steam plants with a total of twenty-four boilers. The ten plants are manned
twenty=-four hours a day, seven days a week. Steam Generation Branch personnel
are responsible for maintenance and upkeep and efficient operation of the high

pressure boilers, also maintenance and operation of all school and small heat-

Total number of boilers responsible for is seventy-five.
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(b) The Water Treatment Branch consists of seven complete

water treatment plants and seven water systems, located throughout the MCB,
Camp Lejeune Complex. Water treated per day totals approximately 10,000,000
gallons. The water treatment plant personnel are also responsible for the
maintenance and operation of seventy-eight deep wells and four swimming pools.
All plants and pools are manned 24-hours per day, or are checked by a roving
patrol during each eight-hour shift, with the exception of S-2632 which is
only used during the summer months.

(c) The Sewage Treatment Branch consists of seven complete

sewage treatment plants, both primary and secondary treatment. These plants
are located throughout the MCB, Camp Lejeune Complex with total sewage per
day, approximately 8,000,000 gallons. The sewage plant personnel are also
responsible for the maintenance and operation of forty-three sewage 1lift
stations. All plants and 1ift stations are manned twenty-four hours per
day or are checked by a roving patrol each eight~hour shift.

(d) The Cold Storage Branch operating personnel have a

primary function of operating equipment such as compressors of the freon/
ammonia type, also reading and recording temperatures in the refrigeration
rooms. A secondary frunction is the production of ice that is consumed
throughout MCB, Camp Lejeune. The major and minor repairs to equipment are
performed by the plant personnel. The plant operates on a twenty-four hour,
seven-day a week basis.

(e) The Utilities Division of Base Maintenance Department

maintains a work force within each section to perform mechanical repairs
and preventive maintenance.

1. The work consists chiefly of repairs to boilers;
pulverizers; coal scales; conveyors; compressors; controls; forced/induced
draft fans; pumps éf all types, including feed water, oil, chemical, air

b
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sewage lift stations, deep well and water distribution pumps “and all boiler

appurtenances, fuel oil heaters, soot blowers, burners, valves and plant
piping systems; as applicable to each branch.

2. Support services are received from the Maintenance
and Repair Division. Nature of these services includes rebuilding boiler
furnaces; building scaffolds for high work; building maintenance; fabricating

»
replacement parts; balancing fans; replacing babbitt bearings; rewinding
electric motors and replacing bearings in electric motors.

(2) Naval Hospital, CLNC. The Naval Hospital, CLNC receives utilities

(electric power, steam, water, sewage and liquified petroleum gas) from MCB,
Camp Lejeune on a reimbursable basis. The Naval Hospital, CLNC has three
500 horsepower steam boilers and three alternating current generators to
provide steam for the entire activity and electricity for critical areas, in
case of an emergency.

5. CONCLUSIONS. (Awaiting receipt/review of the detailed analysis of the
subject conmsolidation,which is being conducted by the Atlantic Division,
Naval Facilities Engineering Command; References (d) through (g)).

6. RECOMMENDATIONS. (Same as paragraph 5).

QA

7 JONES
Colonel, USMC
Base Maintenance Officer

APPENDIXES

1. Personnel
2. Functions
3. Facilities

4. Reports






PERSONNEL

This APPENDIX gives the Table of Organization of the Maintenance |
Department of MCB, Camp Lejeune and the Maintenance Division, ~
Public Works Department, Naval Hospital, CLNC; with an organizational

chart of each.

TABS
A. Table of Organization for Base Maintenance Department, Marine
Corps Base, Camp Lejeune, North Carolina.
B. Table of Organization for Maintenance Division, Public Works

Department, Naval Hospital, Camp Lejeune, North Carolina.

APPENDIX 1 to
ANNEX A
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TABLE OF ORGANIZATION (Base Maintenance Department, MCB, Camp Lejeune)

This TAB contains the present organization of the Base
Maintenance Department, Marine Corps Base, Camp Lejeune,

North Carolina, with organizational chart.

TAB A to
APPENDIX 1 to
ANNEX A

A-1-A-1
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TABLE OF ORGANIZATION (Maintenance Division, Public Works Department,

Naval Hospital, CLNC)

This TAB contains the present organization of the Maintenanee
Division, Public Works Department, Naval Hospital, Camp Lejeune,

North Carolina, with organizational chart.
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" FUNCTIONS

This APPENDIX describes the functions of the Base Maintenance

Department, MCB, Camp Lejeune, North Carolina. 2

APPENDIX 2 to
ANNEX A
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BASE MAINTENANCE DEPARTMENT FUNCTIONS AND RESPONSIBILITIES

BASE MAINTENANCE OFFICER

£

The Maintenance Officer is responsible to the Commanding General for
maintenance management in accordance with Facilities Maintenance Manual
MCO P11000.4A, Marine Corps Supply Manual, Volume V, MCO P4400. o
current Marine Corps directives and current Base Orders and established
policies.

In order to accomplish the mission, Base Namtenance is organized
into six Divisions and Special Staff, with functions as follows:

SPECIAL STAFF

Managem.'ent Analyst ' RN L 3 \

Provides staff assistance to the Maintenance Officer and his Division
Directors in the administration and management of the Base Maintenance
Department through the conduct of analytic studies, analysis of maintenance
management reports and recommended remedial action based thereon, and by
carrying out continuing management programs or special projects for the
Department as a551gned

Maintenance NCO b

Liaison between military and civilian work force in areas of maintenance
and area police. Maintenance representative on inspections and conferences. -

ADMINISTRATIVE DIVISION

Advise and furnish assistance to management and all levels of supervision «
on matters involving civilian employees such as disciplinary actions, appeals,

' gr1evances complaints, attendance, leave, security clearances, incentive

awards, hours of work, contributions, collections, employment and classi-

fication.  Maintenance of authorized personnel records and records pertaining

to position and job descriptions, incentive awards, personnel actions, time-

keeping, security clearances, travel orders, fund drives and disciplinary

action. Provide messenger service. Maintenance of records of Class III &

IV plant property and minor property items on charge to this Department,

coordinate and expedite supply support, review procedures and recommend
improvements.
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Preparation of annual budget which includes personnel budgets and
complete outline of planned application of funds, collect, analyze and
disseminate costs and performance data from current operations, prepare
management reports, prepare feeder information for operating reports, |, '
maintain required fiscal records, job order accounting and assignment,
prepare information for billings for services and utilities rendered on a
reimbursable basis, bill and collect telephone accounts.

CONSERVATION DIVISION

Responsible for the overall improvement, restoration and preservation
of the natural resources of the Base, to the maximum extent possible, in
the public and military interest; and coordinates all programs of conser-
vation of natural resources to ensure consideration, development, super-
vision, and/or accomplishment within the parameters and criteria of current .
conservation practices, trends, concepts and instructions, consistent with
the military mission of the Base.

a. Forestry Branch. Implement and carry out the Base Forestry
Management Plan which involves preparation and supervision of timber
harvest contracts; reforestation by planting or natural reproduction; timber
stand improvement; prescribed burning and fire prevention and suppression.

b. Fish & Wildlife Branch. Conservation and wildlife management, to
include propagation, preservation and manipulation, predatc* control, food
plot preparation, and enforcement of all state, federal ar~ base laws and/or
regulations pertaining to recreational boatmg, hunting and fishing aboard
the Base. :

OPERATIONS DIVISION

_ Admmisters the controlled maintenance program for this Department. This
includes: ‘

a. Planning a maintenance program.

b. Screening and classifying all work requests prior to submission to
Maintenance & Repair Division for accomplishment.

c. Continuous inspection of buildings, structures, utilities, roads ;
and grounds to determine the need for maintenance and repair. Preparation
of the Type A Annual Inspection Summary for submission to Headquarters
Marine Corps. :

d. Preparation of manpower and material estimates for job orders.
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e. Determination of the need for engineering advice and assistance.

f. Initiation of work requests to the Public Works Officer to perform
work by contract. Represents Base Maintenance at final inspection of work
done by contract. :

g. Responsible for recommendation and justification for special maintenance,
alteration and repair projects when the need for such projects is indicated by
recurring or costly maintenance experience.

h. Receives inspection reports on quarters from Director, Quarters and
Housing and processes work authorizations for accomplishment of work.

TELEPHONE DIVISION

Maintenance and operation of ihe Base Telephone System. This encompasses
the day to day operation and maintenance and includes:

a. Control of official and unofficial telephone service rendered through
the system by investigating and taking appropriate action on all requests for
new service and requests for removal, relocation and rearrangement of
existing service.

b. Operation and control of the Base switchboard, including supervision
" of telephone operators. ;

' c. Establishment and supervision of a continuous comprehensive
maintenance program by scheduling the necessary inspections, testing and
preventive maintenance work necessary for the accomplishing of detection
and correction of deficiencies and to ensure that the system continues to
give adequate service throughout the life of the equipment.’

d. Maintains a list of public pay stations by number and location. This
list is used to audit the collection and commission statement submitted by

the Carolina Telephone and Telegraph Company. Coordinate all pay station o '

service on the Base and maintenance of cable pajrs and station lines used to
service these pay stations.

e. Responsible for requesting the Pubhc Works Officer to assist in
" planning for the necessary expansion and updating of equipment to ensure
that the system will provide sufficient telephone serv1ce to conduct official
Government business.

f. Madintenance of the Base Fire Alarm System.

g. Maintenance of the switchboard lines and station equipment of the
Base Range Facilities Telephone System.

h. Maintenance of the switchboards, cables and open wire lines of
the First Infantry Training Regiment Telephone System.

i. The training of telephone technicians in their military specialties
by on the job training.

j. Maintenance of the Naval Hospital Telephone System on a
reimbursable basis. ,

k. Preparation and publication of the Base Telephone Directory.
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UTILITIES ‘DIVISION

Operafions, maintenance and repair to the utilities plants throughout
the Base. The major plants are: . :

a. Stecam Generation. Ten central heating plants of both coal and oil
types, requiring continuous watch, containing 24 boilers ranging in size
from 125 HP to 3000 HP, also, 43 small individual heating plants that are
automatic, but are checked daily. Perform inspections and schedules
replacement programs;

b. Water Plants. Six water treatment plants and eight water treatment
facilities, including 73 wells. All treatment plants require full or part time
watch and those not requiring full time watch are checked by roving patrol.
All wells are checked on each shift. Perform inspections and schedules
replacement program. ' .

: c. Sewage Treatment. Seven. treatment plants with 24 lift stations.

All plants require full or part time watch and those not requiring full time

watch are checked by roving patrol. All lift stations are checked on each

- shift, Performs inspections and schedules replacement program.

' d: Cold Storage Plant. Operation of the equipment required for
refrigeration of the building (22 rooms) and manufacture of ice. The plant
has elght compressors, with two systems, (1) direct expansion and (2)
brine circulation. Requires full time watch. Perform inspections and

. schedules replacement program. :

MAINTENANCE.& REPAIR DIVISION

Maintenance and repair of buildings, structures, roads, grounds, distribﬁfc,ion'_,

systems, furniture, heating systems, galley and mess hall equipment, air
conditioners, refrigerators, performs services such as insect control, garbage
collection and disposal, performs horticultural management and work related

. to new work, alterations, modification and improvement as assigned. To
accomplish these tasks, the division is divided into five branches, with
duties as follows: ' é

a. Work Management Branch. Receives and schedules minor and specific
work authorizations. Orders materials for minor and specific jobs. Maintains
a weekly 'schedule for accomplishment of work by work centers. Issues work
center schedules by the week for completion by the shops. Coordinates starting
dates of work.with customers, paying special attention to housing in order to
hold vacancy rates down.
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b. Building Trades Branch. Responsible for Carpenter Shop, Plaster
Shop, Masonry Shop and Paint Shop. Perform woodworking and associated
hardware maintenance and repair, floor covering installation, roofing,
millwork, ¢abinet work, saw filing and tool sharpening, key duplication,
lock repair, safe combination changes and repairs, maintenance of shop
equipment, venetian blind fabrication, repair and installation, plaster °
work; masonry work including concrete, brick, tile and stone; painting,
glazing, fabrication and repair of signs, sign painting, marking of parking
lots and roads. : o e

c. Mechanical Trades Branch. Responsible for Electric Shop, Electrical’
Distribution Shop, Refrigeration and Air Conditioning Shop, Plumbing and
Pipe Shop and Metalworking Shop. These shops perform maintenance and
repair of electrical systems from the point of distribution, electrical fixtures,
appliances and labor saving devices, television antenna systems, floodlight
and streetlight systems, sub stations and electrical switch gear, trans- '
formers, poles, pole lines and associated hardware; refrigeration and air
conditiohing equipment, water cooling equipment, ice making and related
equipment (except for central cold storage); maintenance and repair of
plumbing, water and sanitary sewage systems and associated hardware
including distribution systems and related utilities plants systems, wells
and pumping stations; fire protection lines and devices; washing and
cleaning systems and devices: collection and disposal of grease traps;
cleaning septic tanks; maintenance and repair of steam heating, cooking,
cleaning and distribution systems and associated hardware including plant
systems and systems to the point of end use; metal products and associated
equipment, machining, welding, ci.ltting, brazing, soldering, fabricating
from sheetmetal; maintenance and repair of oil, coal and gas heaters and
associated equipment. ‘ ' :

d. General Services Branch. Responsible for grounds keeping, refuse
and garbage collection, insect & rodent control, heavy equipment shops and
nursery and landscaping. These shops perform horticultural management;
maintenance and repair of roads, streets and all types of hardstand; storm 4
sewers and ditches; maintenance of ifnproved and unimproved lands; grass.
cutting, collection and disposal of refuse and garbage, street sweeping
and police of assigned areas: planning, directing and coordinating the
insect and rodent control program including inspection, eradication and
-control of termites; operation and maintenance of construction equipment
- and Onslow Beach bridge.

e. Emergency/Service Branch. Performs emergency/service type work
at Hadnot Point, Paradise Point, Midway Park, Tarawa Terrace, Knox Trailer
Park, Montford Point, Camp Geiger, Geiger Trailer Park, Rifle Range,
Courthouse Bay and Force Troops. ;







FACILITIES

This APPENDIX contains listings of the facilities currently being
used in connection with maintenance functions at MCB, Camp Lejeine
and Naval Hospital, Camp Lejeune. It also contains listings of new

facilities constructed subsequent to 1966 (Post-1966).

A. Maintenance Facilities

B. New (Post-1966) Facilities

APPENDIX 3 to
ANNEX A
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MAINTENANCE FACILITIES

This TAB lists the facilities being used by Marine Corps Base,
Camp Lejeune and the Naval Hospital, CLNC in connection with

maintenance operations.

ENCLOSURES

1. Maintenance Facilities, Marine Corps Base, Camp Lejeune.

2. Maintenance Facilities, Naval Hospital, Camp Lejeune

TAB A to
APPENDIX 3 to
ANNEX A
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CLASS I AND II MAINTENANCE FACILITIES (MCB, Camp Lejeune)

BASE MAINTENANCE

251,278

Util Div 4424 ft Note: Gross
Tele Div 476 ft,sq ft does

reflect
mezzanin
deck
17,794
16.160
5,836
7,706
280
420
12,549
11,428.96
11,702 :
11,487

5,656

Adm Div 2283 sqft 363,289

Bldg No Bldg Use Area Sq Ft Resp Div
42 Chemical Storage Whse 660 Util Div
45 PW/Maint Shop Heavy Equip Shop 16,262 M&R
Admin Bldg Heavy Equip Shop
738 St. Cov. (whse) Admin, Note: 2,520
Total ——%fggg
765 PW/Maint Shop 600 Util Div
780 Pers SOP Fac 1,980 M&R
803 LP Gas Office 500 Contractor
804 LP Gas Bldg ; 676 Contractor
1022 Ad Bldg 96 M&R
1021 Ad Bldg » 140 M&R
1102 PW/Maint Shop 4,940 ‘ MRR‘
1103 Whse, property 4,684 Admin Div
1104 St. Cov. ' 4,396 M&R 1040 sq ft
1105 PW/Maint Shop 4,396 M&R
1114 Whse ; 4,000 M&R
1202 PW/Maint Shop 41,560
Ad Bldg/other 6,827 M&R Div 43040 sqft
EM Bks w/o Mess ___340 Ops Div 3404 sqft
Total 48,727
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Bldg No

Blde Use ‘

l’a .D:Lv

Area Sq Ft fh
1304 Whse - Carp Shop 2,210 MR
1939 Whse (R&G) 629 MR
D-25 Whse 208 MLR
D-LO Whse 184 MR
M-103 PW/Maint Shop 92l MR
M-136 Whse 500 Util
M-158 Whse 168 MR
BA-150 Whse 312 MR
BB-31 PW/MBint.Shop (part of bldg) 700 MR
CG-25 Whse : 184 M&R
CG=26 Whse 184 M&R
TC-568 Whse 81 Util
TC-832 PW/Maint Shop 2,592 MR
TT-41 PW/iaint Shop 2,600 MAR
TT=L2 PW/Maint Shop (PA mult listing) 2,h72 H%R
LCH LOOO  PW/Haint Shop 6,207 V&R
LCH 4027 Vhse 238 MR
STT-50 Whse 1,920 MR
STT-51 Whse 592 V&R
FC-301 Gen Warehouse/R.I. 6,000 MR
RR-13 PW/Maint Shops 3,729 MR
SBB-189 Storage 192 KZR
TC-834 Gen Warehouse/R.I. 2,592 MAR
1919 PW/Maint Shop 5,332 M&R
867 PW/Maint Storage 81 MR

A<3-A=1=2

Cost

7,112
2,500
1,042
1,800
3,653
1,674
200
1,000
4,109
1,800
1,800
340
9,389
1,046
12,390
28,96}
8l
2,000
500
16,080
19,979
300
6,051
14,951
L05






Bidg No Bldg Use : Area Sq Ft Resp Div Cost
783 PW/Maint Storage 786 MR 4,533
866 PW/Maint Storage 279 M&R 1,380
884 Elect Equipment Bldg 196 MZR * 6,798

TOTAL $911,587.96







CLASS I AND IT MAINTENANCE FACILITIES (Naval Hospital, CLNC)

Bldg. No. Bldg. Use : Sq. .Ft. Cost
H-18 Garage (Dispatcher & Ambulances) 5,088 $46,471
H-19 Maintenance Shops (Elec. Carp. Plum. & Paint) 6,604 54,558
H-22 Maintenance Storage - Maint. & Furniture) 3,959 22,164
H-36 Auto Repair (Garage & Equip. Storage) 3,936 11,468
H-39 Maint. Office, Locker Room, Labors _2,409 35,315
TOTALS 21,996 $169,976

ENCLOSURE 2 to

TAB A to

APPENDIX 3 to
ANNEX A
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NEW (POST - 1966) FACILITIES

This TAB contains a listing of new facilities constructed at
Marine Corps Base, Camp Lejeune and Naval Hospital, CLNC ‘

subsequent to 1966.

ENCLOSURES

1. New Facilities, Marine Corps Base, Camp Lejeune.

2. New Facilities, Naval Hospital, Camp Lejeune.

-.«3AB B to
APPENDIX 3 to
ANNEX A
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NEW FACILITIES (Marine Corps Base, Camp Lejeune)

BUILDING NO.

934
935
1041
1731
1750
1755
1757
$-92
$-162
S-163
S-164
S-455
$-556
$-558
S-560
$-877
$-878 -
$-885
$-933
$-1751
S-1756
S-1758
$-1759
S-1761
S-1762
S-1763
S-1764
S-1850
S-1851
$-1972
S-1973
S-1974
$-1977
$-1978
$-1979
$-1980
S-1981
BA-152
BB-174
BB-175
BB-176
BB-177
BB-189
FC-300
FC-301
FC-302
FC-303
FC-304

BUILDING DESIGNATION

Applied Instruction Bldg.
Applied Instruction Bldg.
Correctional Facility
Flam Sthse, R/I

CMBt Veh. Maint. Fac.
CMBt Veh. Maint. Fac.
Flam Sthse, R/I

Base HQ, Sign

Hand Ball Court

HLCP Mockup

Rope Climb

Foot Bridge
Observation Tower
Hand Ball Court

HLCP Mock Up

Obs. Mound

Base Entr. Sign
0/vehicle Bridge
Rope Climb

Wash Rack

Loading Ramp

Grease Rack

Wash Rack

Sewage Pump Station
Hist. Mark.

Aircraft mock up
Review Stand

Wash Apron

St Cov Org/oth
Stable

Stable

Stable

Rodeo Coral
Concession Stand
Patio scoreboard
Storage barn

Stable

Admin. Bldg.

ACD/Gen Inst Bldg.
ACD/Gen Inst Bldg.
ACD/Gen Instruction Bldg.
Service Station

St Cov Org/oth
Admin.

Storage

Storage

Mess Hall

Bks. w/o Mess

A-3-B-1-1

YEAR CONSTRUCTION

1969
1969
1969
1965
1967
1967
1967
1966
1967
1968
1968
1966
1966
1968
1968
1966
1966
1968
1968
1967
1967
1967
1967
1967
1968
1968
1968
1968
1968
1966
1966
1966
1966
1967
1967
1968
1969
1966 -
1966 (T)
1966 (T)
1966 (T)
1966
1966
1968
1968
1968
1968
1968

ENCLOSURE 1 to

TAB B to
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BUILDING NO. BUILDING DESIGNATION YEAR CONSTRUCTION
FC~309 Bks. w/o Mess 1968
FC-310 Bks. w/o Mess 1968
FC-311 Bks. w/o Mess 1968
FC-312 ACD/Gen Inst 1968
FC-313 Disp. 1968
PT-30 St Cov org/oth 1967
PT-33 Animal Pound 1968
RR~-247 Gen Whse - 1966
RR-248 Gen Whse 1966
RR-249 Admin. Bldg. 1966
RR-252 S/mains Pmp/fac 1967
RR-253 ACD/Gen Inst Bldg 1968
RR-254 Gen Whse/RI 1968
RR-255 . Admin Bldg 1968
SA-31 Rope Climb 1968
SA-32 Class Room 1968
SD=-43 Softball fld 1966
SM-190 Peir 1966
SM-191 Fuel tk 1966
SM-193 Filling Station 1967
SM-195 Filling Station ' RN 8 Y
SM-196 Class Room ' 1969
SM-263 Covered Patio 1967
SM-264 Wash Apron 1968
TC-309 Gen Whse/RI 1967
TT-60 Depnt Sch/grade 1967
TT-60A Depnt Sch/grade ' 1967
TT-60B Depnt Sch/grade 1967
TT-60C Depnt Sch/grade 1967
TT-60D Depnt Sch/grade 1967
TT-60E Depnt Sch/grade 1967
VL-169 Gen Whse/RI 1968
VL-176 Tele Ex Bldg 1968
SBA-153 Grease Rack 1966
SBA-154 Filling Station 1966
SBA-155 Flag Pole 1966
SBA-156 Rope Climb 1966
SBA-157 Softball Fld 1966
SBA-158 Horizontal Ladder 1967
SBA-159 Observation Bank 1968
SBB-173 0/open stge/RI 1966
SBB-183 Trng bldg/other 1966
SBB~184 Bus Stop 1966
SBB-185 Bus Stop 1966
SBB-186 Bus Stop - 1966
SCG=-27 Softball field 1966
SES-134 Trng Saw Mill 1966 (T)
SES-136 Obs Tower 1966
SES-137 0/open stge/RI 1966
SES-138 St Cov Org/oth 1966
SFC-316 Rope Climb ‘ 1969
SFC-350 Stockade 1968

S¢pb- 17 Shed 1968
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BUILDING NO. BUILDING DESIGNATION
SPT-32 Animal Pound
SPT-34 HLCP mok up
SRR-91 Volley Ball Ct.
SRR=-243 Outdoor Class
SRR=-250 VC Village
SRR-251 Well/rsvr pot
SRR-256 Classroom/cover
STC-804A Covered walkway
STC-1213 OQutdoor classes
STC~1214 Outdoor classes
STC~1215 Qutdoor classes
STC-1216 Qutdoor classes
STC-1217 Outdoor classes
STC~1218 Outdoor classes
STC-1221 Rope Climb
STC-1222 Rope Climb
STC-1223 Trng Mock up
STC-1224 HLCP Mock up
STC-1225 HLCP Mock up
SVL-14 Sm/Arm/PyRo MAG
SVL-162 Mess Shelter
SVL~163 Mess Shelter
SVL-167 Classroom
SVL-170 Classroom
US0-2 Gen Whse/RI
RNGK=-209 Ambush trng course
RNGK-302 Rnge battle sight
RNGK-307 Quick reaction course
1 Master Antenna System
1 Automotive Hobby Shop
1 Special Services Whse

2429 Tons A/C
25,650 L.F. Fence
20,765 S.Y. Side Walk
26,374 S.Y. Paving

A-=3-B-1-3

YEAR CONSTRUCTION

1968
1968
1967
1966
1966
1967
1968
1966
1966
1966
1966
1966
1966
1966
1967
1967
1967
1968
1968
1967
1966
1966
1968
1968
1968
1969
1967
1967

1970
1970
1970

(T)
(T)
(T)
(T)
(T)
(T)






ADDITIONAL FACILITIES ( U. S. NAVAL HOSPITAL)

BUILDING NO. BUILDING DESIGNATION
H-117 Picnic Shelter.
H-126 Entrance Sign
H-127 Public Toilet

Master TV Antenna System

A-3-B-2-1

YEAR CONSTRUCTION

’

1966
1968
1968
1970

ENCLOSURE 2 to
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REPORTS ‘
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This APPENDIX contains copies of the most current TYPE A ANNUAL

INSPECTION SUMMARY (REPORT NAVFAC 11014-1) for MCB, Camp Lejeuné

and Naval Hospital, CLNC.

A. Type A Annual Inspection Summary as of 30 June 19703 Marine Corps
Base, Camp Lejeune, North Carolina.

B. Type A Annual Inspection Summary as of 31 December 19693 Naval

Hospital, Camp Lejeune, North Carolina.
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I '-»t, but not including the estimated cost to
-crect the deficiency in the backlog.
‘03 851 1 156.0 HMC |Fern/ad | 11
Aicugfece Holcomb Blvd,
~
~ ~ P y : 1=
SIDEUALYS AUD GTHER PAVEMENT 352 1 49.2 HQMC 2 12
2 ;)lace brolen sidevalks base wide. E:
Sub ;rotal % $ 580.3
IR S ————— - o T e e A0 W v cani st b ene - ety - e . - - - <-—J_-——~—~-—-—-—.~ ~ hemeo e wete '7
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AR b L S UNFUNDED FACILITIES DEFICIENCIES B

4 Instructions for conpleting form are centained in NAVFAC P-329.
-07239 If continuation sheets are required, use this Fora - Fill out Blocks 2, 5, and 6 thru 15 cnly,

L ASTI Y voog 2. ACTAviTY T e —”'D [ -]*:&55 i S e s e i T Flo T i =
e . HILSING b A aTAR
L e 8ovps Base
Ca o TeJauna, North quolﬁna P’Lj Hbae JO Jnnc 1979 b 58513
' FO N S e T il 10 TR R T Fsg
] i ses1. | UNFUNDED SLE| DATE OF EFD
i PROJECT | CATECORY - ; eeaidle 8GOS ThOR , FUNDING |VALiDATiow ORI Lisr
VERCRIFT NUMBER COLE TANE A sl W ONE drem . FUNDEOL Uogpaer TV bep Cu-SIiEl N0
' DEFICIENCY CODE REVIEY |
(3) CCIIUNICATIONS - BUILDINCS 131 2 {9 128 Local 1-3 13
‘tructural répalr, exterior and interior painty ‘
7, toplace ringing and tone equipment, Courtq
b+ WO r

‘3e Day, Telephone Exchange - BB-69
snlace nt of ;ain battery, Courthouse Bay,
LR | whona'Exchang - B3-69
olacéaant of “dln battery charging equipment

Courthcuse Bay, Telephone EBxchange - BB-69
D oplocorent of manual telephone switchboard
¢ tka Base Training Facilities - HP-11

Y

13-69, T2-450, 24, VL-127 and 11

(79): TRAIIIING BUILDINGS 171 2 177 <6
Structucal vepairs, exterior and interior paint-
ii7, clectrical, mechanical and replace (9)
roofs - 1303, 1-102, M-104, 1M-124, M-126, M-214
1'-397, 1-321, 1-402, ¥-406, 1-409, M-413,
1-418%, 11-501, M-522, M-603, BB~32, BB-43, : | r
2449, 03-63, BB-30, BE-33, BB 39, BB-90, .
.3-91, BE-92, BE-93, B3-95, B3-100, BB- 133,
3-133, BB-174, BB-175, BB-176, RR~214, TC=-341
379, -101, M-113, M-119, M-121, M-123, M-125,
i-l)l 11-323, 1~ 324, =326, M-327, M-405, M-40
,11., ;:-mz, M-420, =422, M=514, M-516, M-52
=24, 1'3-50, 2B-71, 3B-73, BB-32, BB-142,
RR2=53 2 540, /43, 744, 314, 374, M-139, M-403, _
CX-106, JL-125, VL-135, VL-~137, VL-138, VL-144, -
V=145 and 51-149

Local 1-4 14

v v

o~
-

ks e e n el e m———— B T ]

Celiry
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S8 AUNUAL JHSPECTION SBLMARY
15152 (13-67)

UNFUNDED FACILITIES DEFICIENCIES

i ViRDORS 2730 Instructions for conpleting form are contatned in NAVFAC P-399.
1-0200 If contirnation sheets are requlred use this Form - Full out Blocks 2, 5, and 6 thru 15 ealy.
2L 2. *CTIVEY B FEIAT ST VLG, R S B .__ i \.L‘SS- A 3 u. l C R a1 meR_;ElIIOB ENDi NG 3 B
Miedine Tovps Bwec lAlﬁ] e 8
Chup Lo joune, )1(1 CILOL}H? :E;] Sl 5T a0  Juna. L R Foen | gl S T
: DR SR S SR PR L RN S L R R SREAT e e il
i UNFUNDED RESPONSIGLE| DATE OF EFD
o : 2 % | PEFICIENCY CODE, LREVIEW
AN B YE”G FACILITIES OY 3SR THAN BUILDINGS 179 2 $ 44.4 Local 1-3
metural vepalr, exterior and interior painth
2 8 ©lacti LCll, mechanical and replace (3)
>afs - G-5, A-1, B-12, D-29, D-30, P-2, F-3,
R P13 3~ 4 K—ZlZ, {-303, K-315, M-113,
1G9, S-Y?l, S£772,: 3-113, S-7174, $-1763,
w+t3l, 87C-1200, STC~-1201, STC-1202,
(3-1203, 5TC-1204, S1C-1205, STC-1206,
rC--12723, 8-246, X-406, S-134, $-155, 5-156,
»E%/, 8-133, 5-159 ,88-247, 8~249,/8-351,
-352, 5-339, 5-377, SX-5A, SBB-161, SBB~133,
©C-4C, 8GC-21C, SRR-65, SRR-66, SSH-10,
n1G-1219, SVL-123, SVL-167, F-10, K-305, K-319)|,
‘-321, L~-6, 1L-7, L-8, L-3, SRR=-244 and SRR-245
(17) MAINTENAUCE - TANK, AUTCMOTIVE 214 2 28.6 Local 1-2
Structucal repair, oanrior and interior paintp
i.3 ond mechanical - 574, 793, 739, 775, 901,
3, A-1, A-11, BA-130, FC-100, GP-1, 1502,
-120, TC-773, $-921, S$-821, and STC-620
(%) MAINTEINANCE - PUBLIC WO2KS REPAIR AND 219 2 26.6 Local 1-4
CrenTIONS
:rructueral repatr, exterior and interior paint}
3y fechiankeal and replace part of (2) roofs |
£5, 739, 1202, 1404, 1410, 2627, 1-103 and i
51C~344
L]

17







(5) serian - co
.‘ ruat ‘1

atrn
- 53

1 ca 1 -

fadzar 5 LT
bo iR

AGEE= SCOVERED § THS

safeal,

WERED -~ DEZOT
vepalr, interior painting and mech-
F011 5 111§, ¥211 . 1316 #nd 1317

o

TALLATTON Al

CUAL
vepaly, ‘axterlor and interior paint
electrical and replace (8)

441

L4 2

s - 132, 145, 229, 323, 334, 343, 405,
434, 437, 4h0, 445, 512, 571, 747, 776,
©03, 904, 905, 916, 1012, 1101, 1108,
., 1113, 1212, 1301, 1606, 1944, A-8, A-9,
Y, A=12, A-14, M-112, 1-122, M-133, M-151,
323, 4-314, 1-330, N-403, M-512, H-601,
319, 1i=620, BA-128, RB-30, DBB-31, BB-36,
123, C2-2, CP-3, GP-4, GP-6, Gp-7, GP-8,
63-9, Gp-10, cP-11, GP-12, PT-9, RR-16, RR-43,
n-57, =200, RR-240, TC-242, TC-1020, TC-102
13-1025, 7C-1030, TC-1032, TC-1034, TC-1035,
c-'asz, TP-447, VL-166, TP-451, TP-452, 866,
L, 1425,/D=40, MA136§ 332, 115301, M=319,
545, 11-606, H-613, $-752A, D3-192, TP-418,
F0=57, 3.5-140 nad $B3-170

23.6

154.6

12

FUNDED

- — e

. . HSPECT \ % B »
: kol S UNFUNDED FACILITIES DEFICIENCIES
(10-6
28 D ANENS 273 Instructions for completing form are contained tn NAVFAC P-329.
D200 If coatiauation sheets are requirexl use this Form - Full out Blocks 2, 5, and 6 thru 15 unly.
o ¥ 5 e B SoaNe T ah e ST R S ol T R o 2 R Tt v
p A HOUSING
Marfhe  Coyps “13c L'LJ
Caon Le joune *h Carolina [B[ J wvsine 30 June
= B o i R SSGE WS e B ) T L s
2. kS e 3 BRI TR PR R T IR i .7—» & U.N.;-Iji.\iD_ED- !
o R PROJECT fcaTecory | Pr39 | BEC | 5 CosT OF
pesCPTICN NUMBER COOE Sl R ANE S TEM
TR % | oeFiciency
(. UL BRYESEOR TN D TEST BUILDINGS 310 pARE . b P
' amal repair, extexior and interior paintp
3 = GL, 66, PT-4, PT-6, PT-7 ‘and PT-8

FULDING

'{g:‘.vf’u ‘blE‘LE 2

SOURCE
of CODE
Local
Local 2 19
Local 1-3 20







1y SR ECTIAC 2] REIZAT adei A pgid=t
X Wd ARY UNFUIUZD FACILITIES DEFICIENCIES
q ‘,. i. 'S 2730 Instructions for co spleting forn are contained in NAVEAC P- 329.
$-0200 If contintation sheets are required, use this Forma - Full out Blocks 2, 5, and 6 thru 15 only.
Se | 2. schivik B R e e e e b i.Zs-é """"“T Ut T o reRD Tt Sl ey %
Ay Bige ok O e B
' igine Tovps Base |
R 8 U (e
4 R i R > aneh Caroliva [ [ J qu”i k| i+ (A | 30 June - SR L “70 iy~ ,{' "I, 1
L 4 3 6 7 L g 10 " 12 13 14 15
3 g Sy UNFUNDED RESPONSI2LE| DATE OF EFD
i L o PROJECT | CATEGORY i < $ COsST OF | |i FUNDING '|VALIDATION GR|  LINE
BLERIPTICN NUMBER CODE tren | Coove | LINE 4TEM FUNOEDEL “soiuace” 'erp on.sirel N0
5 DEFICIENCY CODE REVIEW
€5%) PRUTNISTRATIVE DRILDENGS 610 208 9 8052 Local 1-3 21
Strctural vepale, oxtericr and interior paing- .
ny, néchonical, electrical and veplace (5)
xoolisi & 1,059, A 0T, 183, 238,311, 317,320, :
> X} " oD - - \
336,837, 339, 240, 382, 400, 423, 439, 518, |
322, 536, 537, 533, 7%6, 900, 1100, 1115, 1403, |
1437, =105, 11-131, M-132, l-144, M-200, 1M-202,
=401, U-414, M-416, II‘-S?.I, 14-621, M-612,
tAS152 . ‘}‘,-5, pL-15, BD-23, nB-37, BB-33,
2=01§ B3-36, GP=5, R%-11, ""-205 RR-2/>9
SH-7, YL=160 and VL-105

(34) T2CCP HOUSID 'G - BACHELOR ENLISTED
CUAKTERS /0 MES 722 2 319.2 Local 1-3 22
SEtructural rﬂmlr, exterior and interior paing-
inz, electrical, mechanical and replace (35)

v20fs - 53, 63, 67, 404, 406, 410, 422, 426,

376, 597, 515, 527, 1109, 11-128, M-211, M=212] ‘ .
=215, M-216, M-217, 11=218, M-219, M-220,

=221, M-222, M-223, =224, M-225, M-226,

11-227, 11-223, 1-229, 1i=234, M-235, M=-236,

1-335, M-309, M-311, ¥-313, M-316, M-318,

1-503, 1-504, N-507, M-500, M-511, M-518,

=604, 11-607, M-609, 1M-611, 1-614, M-616,

1692, -21, H-32, DA-102, PA-104, BA-105,

L8-11, EB-12, BB-13, Bi-14, RR=1, RR-2, RR-4, |

NR-5, AR=201, RR=-202, BR-2G3, RR-204, RR-206, ol

2R=297, RR-203, RR=-209, R‘.l-—)lO RR-213, RR-219, :
:.1-2.2"), RR-221, RR=223, ’\'.‘\-224, RR-225, TC-1044,

3

L arvsrminss - et contoun 5o v e e e -+ v <

€-12:9¢0

- Bt Ahdainanst bt e ooddesinit condo B Jh St b Bl e B e B L T T B IR R S






3k _l)' UNFUNDED FACILITIES DEFICIENCIES
o . S 2739 Instructions for coapleting form are contained in NAVFAC P-329.
209 1f contianation sheets are ro qulre.l use this Fora - Ftll out Llocks 2, 5, and 6 thru 15 wnly.
el o - 2 A i Qo el e e e e TR SRR e R s T o ""': £ =
[—/\ [:’{] HOUSING i \
IB[ ] wevsina L 130 Jene + o000 L TnnY ’ e
- 7, Lo 3 10 Y 14 ;
i 3 % b =5 TR UNFUNDED DATE OF EFD|. S
£ 3 PROJECT |eatecoRy | iP-33 | B0 5 cosy oF L FEERT VALIDATION ORI "L 1%
oSO b e NUMBER COOE o cooe | EINE ‘rxem  FUNDREE sovmce L EFg ou-siteli Yo
; DEFICIENCY CODE. RoYIEW

e e e At

2S1HG - DHETACIEED FACILITIES 723 2 8 5531 Local 1-3 23

e bidcal
- |
o

5 voenaly, extariov and interior painth ‘
7s elactrical, mechandcal and replace (25) ' ‘
283’ '+ 105, 325, 503, ¥-202, 572, M-109,

Fia 2735 ¢ T ’“’, 1-207, 1203, 11-209, M-210,

2ir4l15, 2513, B3~72, R3-96, B3-93, BB~ i3

- 'ﬁ‘\\

, RA=217, TC-950, TC-1010, TC-1013,
;.3, 761016, TC-10 42, TC-1044, TC-1045, ‘
S1.3), TE-1051, TC-1052, TC-1054, TC-L140.

TC-1141, 11=315, VL-101, VL-104 and VL-156

G0
21154 B8 151, RR-211, R2-212, RR-213, RA- -215l,

5

1

“factical; eepair, ecterior and interior paint

iaz, oloctrical, mechanical, replace (1) roof .
plee2 and part of (3) roofs - M-130, 2613,

2517, 1231, 1-232, 4-233, BB-45 and RR-9

(3) TRATP HIUSING = BACHILOR OFFICERS QUARTERS 724 2 o A ¢ Local 2-4 24 J

: ! | :
732) TICOP. OUSING - GENCY - 725 2 1.7 Local 1 | 25.
ructural repair, ext :tor and interior paint
irg - n3-101, B2-102, BB-103, BB-104, BB-105,
L3-1C6, 23-107, BB-103, BB-169, BB-110, BB-111
L»-112, n3-113, BB-114, B3-117, BB-118, BB-119|
DE=3208 B-121, Bh-122, B3-123, BB-124, BB-126|,

-

BE=127¢ D123, pou 113 p3-130, RB-131, BB-132]
E5=133, n2-136 and MB~137 \
: .
. |
\
\ b
el o i s e b PSSR O e S SreeRy IECIPRATLS S Sy (NSRS O] SRS St NSNY O RS SRR

€122

A=4=A=9
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S P NSPECTION Suit : VERATEEE b1 in
S L ,'-(,\-';‘,';~-“T")" SUIARY UNFUNDED FACILITIES DEFICIENCIES

viS 2750 Instructions for cn1plet|ng forn are contained 1n NAVFAC P-322.

3 s ARVR] If continuattion sheets are ru}lnred use this Fora - <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>