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ORGANIZATIONAL CODE AND TITLE

e z " *
T0: 2 DATE FORWARDED . |ouE QAE ‘g.

Ba.se Maintenance Offlcgr 27 Jan 87 10 Feh 87

A complon evaluation of this contribution is necessary and all questions that apply Mb&med. Althouﬂ you may not have

authority to implement the contnbutlon. ‘you are requested to give your opinion on m :not merely that authority to
p.contribution is under the DG 2 of GSA, VA, Treasury, etc. YOUR BEI’LV MA\" BE USED VER’ATIM IN NOTIFY-

~‘. :

ACTIVITY AND LOCATION i 4 d : i
: Civilian Personnel Division

INVESTIGATION REPORT ; YES | NO
1. WILL CONTRIBUTION BE ADOPTED LOCALLY? (If “NO" give reason for nonadoption in space 4 and answer questions 5 and 6 only) X
2. ISCONTRIBUTION IN OPERATION? (Complete items below) i

IF “YES' GIVE DATE INSTALLED

X

IF “NO" INDICATE BELOW THE ACTION TAKEN TOWARD ADOPTION

PROJECT OR JOB ORDER EXPERIMENTAL WORK OR APPROVAL HAS
HAS BEEN ISSUED TRIAL TEST IS UNDER WAY BEEN REQUESTED

3. ESTIMATE OF BENEFITS S 2

COMMITMENT TO ADOPT
HAS BEEN MADE

A. INTANGIBLE BENEFITS

E] EXCEPTIONAL

D GENERAL

D m;rj
[Jeroao

VALUE . D MODERATE D SUBSTANTIAL

DLIMITED D EXTENDED

B. TANGIBLE BENEFITS (In table below compute labor savings at actual cost.)

EXTENT OF APPLICATION

: LABOR MATERIAL .; TOTAL
Pl Hours Per Dollars Per TOTAL Units Per | Cost Per Unit “TOTAL ' (LABOR AND
Hour S ‘% MATERIALS)
FORMER i
METHOD $ $ $ $ §
Ew
METHOD ¢

: TIONAL INFORMATION AND COMMENTS '

Recommend adoption but not im its~ original form. RecomengL that. access holes be cut

in the sides of the compactors so employees can reach the c,og,t.rol cabinets without having
to crawl inside. This would make checking the voltage at tbg control panel safer. Having
to crawl into equipment is not unsafe as long as the employgeg are., qualified. Employees
should always lock and tag equipment power switches prior eg;gbegianing work. *

Suggestion requires comments and assignment of safety points from the Base Safety Manager.

ir. Sosa should be commended for his suggestion and A
Program. g8 an intereat; in the Beneficial Suggestion

In accordance with BO 12451.2, a cash award of $62 is appr‘oved based on 61 sat‘ety points

assigned. - (See attac ed eval tioa The ‘iﬁﬁﬁ&ﬁ"nﬁﬂ s mended. 0FLhis interest in the
Beneficial Suggestionnﬁ"rogram?a i o288 s hon & yg
= e e
(-5 7

YES NO SIGN TUR OF' OR DA

5. ISPATENT INVESTIGATION RECOMMENDED?

.k
x 'll ,‘(Il// lA. : ;" 2—
Tl ATOR

6. IF CONTRIBUTION CAN BE USED ELSEWHERE, INDICATE WHERE: AC
: J:vinii
DATE

N/A . Elec Shop, '-
P /' ,’
; //Arﬂ M 2 109 MAR 1983

[ U g
CONTRIBUTION INVESTIGATION REPORT NAVSO 5305/5 (1-78) 5 PT | Bgse Malnten ce ‘Officer

S/N otoo-umoszs : $

e Raie






UNITED STATES MARINE CORPS

' BASE SAFETY OFFICE
MARINE CORPS BASE , e 3
cnota!oummnunmuuaautau  ¢,v‘ RPerLY reren TO:

12451

SAFD
3 Apr 87

From: Base Safety Manager
: Admlnlstrator, Incentive Awards Program

Subj: BENEFICIAL SUGGESTION NO. 25-87
Ref: (a) Yr memo dtd 12 Mar 87
Encl: (1) Subject suggestion file

1. Per the reference, the enclosure has been e#aluated{
Sixty-one (61) safety points are assigned.

>






Benef1c1al Suggestlon No. 25-87, Relocation of Control Boxes

and Disconnects on_,_ Compactors ‘

(a) Extent of possible
injury and/or damage
o property.

‘[4. EFFECTIVENESSOF
IMPROVEMENT:

Minor d;etecta or lack

(a)to-mmuwmun

accident?

wmmunhnrd Amehblyumhthu

TR )

EVALUATION GUIDE FOR SAFETY IMPROVEMENTS
EVALUATION POINTS SCORE
1. LIKELIHOOD OF ACCIDENT
BEFORE IMPROVEMENT 1
WAS INSTALLED: e :
- (a) Exposure frequency - ? , Slight . ? X Appreciable J: c:;uld-rq. e A B B
- {b) No. employees exposed ? Llcuthan? O ? : .5 25' ;?, ' .~0nr a. o, o
3 ‘ T T oo b p |
(c) Possibility of accident (:) Unlikely 3, Protable - 6 . Verylkely 9
_—————————— 1 #‘:-—:ﬁ#ﬂrﬁ:d*_
; T T
2. EXTENT OF APPLICATION: 0 9 18 ‘
(a) Number of locations or One or two machines, A group of machines, General application )
area covered tools, or operations - tools, or operations ~ throughout a large y o SR
in one shop or office in a shop or office activity : 5 4l
b - é&éﬁab&:&w £
-~ }3. DEGREE OF HAZARD: 0 .9 18 : i 7 7

s SN







| SOCIAL SECURITY NO.

. : W 3 7E¢c
ELECTRICIAN WG -/0 fé‘;‘l 27

NAME OF SUGGESTER(S) (last, first. m.i.) , POSITION TITLE & GRADE  for mil ) rankjrare)
- - 57

ScsA, MARTIN L2 |
ORGANIZATION (Specify activity, ship, ORGANIZATION SUBDIVISION (Dept., Div., PHONE
command, bureau or office) Secr., Unit or Shop) !
AT Lo,

EMER . SERVICA

BASE  MPInI TENANCIZ

DO NOT WRITE IN
THIS SPACE

cash award for the use of this suggesrion
ofany OATE RECEIVED

I (WE) UNDERSTAND that the acceptance ofa
by the United States Government shall not form the basis of a ruerther claim

nature upon the United States by me (us), my (our) heirs, or assigns. /
SIGNATURE AND,OATE SIGNATURE AND DATE SUGGESTION NUMBER
i

o n e L i~ FABND T
TITLE OF SUGGESTION o
RELOCATION OF con 7RIC BIxIS S Orscomnmnise s N O AR

, or circumstances that prompted »ou o suomii rhis suggestion: 1’ Ine ‘uzgesred cnanre
cerms of sangible -avinzs. - nossible.

Describe in three separate paragraphs (1) the problem, difficulty
'3) wiere and how it can be used. what it will accomplish, and how it will henefit the Navy Covernment - :n
/AT T e s MNAACTors AT BeAN T R P T QDT TTEI A T Drs Condiic T
INSIOIL THE oNtT. 70 CHECK Ov ~ THESHE CoArTROCL €M

MO ET ePAL NS THrS  ambl L e RESAI PownwAi INSIAE
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T AR A CRRASTEL T

INSIDKE« LT HAS crAovenT THA PANRL Ao/ 1~ Yur Do Nof
ONEGE cowe D GRIT cRCOMAT M T, RLdo OTHER CNITL RRE AocA R
THOORow T CRAMP LGJITOME SomMi AR SoANEO ME ‘riel E/XT CRC £74//7
An) MmosT Liki¥Y NorT s = ;
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THIT Nl MRS

"

[
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I,\ - = “ R ; [
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Zcx ’r’wor /:ccr:ﬁv:' RY THiE CIR S . ALldc THR ACCHK cul enN THRE L7 NMNLL 7
‘AA/‘ K SRaMN. RLSo THIS iNnovwe? Rreeolenr A NAARRICA T 6C /A 72 T&i :
CSNIT AN RAOILSLT INKILE RBPERIOAM cN THR Coul S/AF TRA coi /7 CFA
RS oF NCIA OAILY < . : ‘ e
CANORR TRIC OMCT v s
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““ALESHIRE, Houstosn INSTALL INTERCOM Ol LOWEK DECK L &=s-us

‘ BLDG 1700 ' s ﬁl@
POSITION TITLé; AND GRADE OR RANK/RATE ACTIVITY OF CONTRIBUTER(S) (Name and location) A4
Boiler Plant Operator Marine Corps Base, Camp Lejeune, NC 28542

WC-7

ORGANIZATIONAL CODE AND TITLE
Base Maintenamce, MCB, Camp Lejeune, KC

TO: DATE FORWARDED DUE DATE

Base Maintenance Officer 10 Feb 87 25 Feb 87

A complete evaluation of this contribution is necessary and all questions that apply should be answered. Although you may not have
authority to implement the contribution, you are requested to give your opinion on its value. Do not merely state that authority to
adopt the contribution is under the cognizance of GSA, VA, Treasury, etc. YOUR REPLY MAY BE USED VERBATIM IN NOTIFY-

ING THE/QN\TRIBUTER(S)/;LH?R'ESUETS\

S'Gaf;neoﬂ“ ACTIVITY AND LOCATION (Cjvilian Personnel Division
DONA MCB, Camp Lejeune, NC 28542

‘and chemical pumping stations, checking pulverizers for plugage and general

INVESTIGATION REPORT YES | NO
1. WILL CONTRIBUTION BE ADOPTED LOCALLY? (If ““NO"" give reason for nonadoption in space 4 and answer questions 5 and 6 only)
2. ISCONTRIBUTION IN OPERATION? (Complete items below) \/
IF ""YES" GIVE DATE INSTALLED a— ’ ’7— g7 IF “NO"” INDICATE BELOW THE ACTICN TAKEN TOWARD ADOPTION
COMMITMENT TO ADOPT PROJECT OR JOB ORDER MPERIMENTAL WORK OR APPROVAL HAS
HAS BEEN MADE HAS BEEN ISSUED TRIAL TEST ISUNDER WAY BEEN REQUESTED

3. ESTIMATE OF BENEFITS

A. INTANGIBLE BENEFITs Of safety

VALUE WODERATE E] SUBSTANTIAL [:] HIGH D EXCEPTIONAL
EXTENT OF APPLICATION Izﬁwreo D EXTENDED D BROAD D GENERAL

B. TANGIBLE BENEFITS (In table below compute labor savings at actual cost.)

LABOR MATERIAL ' TOTAL
ITEM Hours Per Dollars Per TOTAL Units Per Cost Per Unit TOTAL (LABOR AND

Hour MATERIALS)

FORMER

METHOD $ $ $ $ $

EW
METHOOD
SAVINGS

4. ADDITIONAL INFORMATION AND COMMENTS

The WG-5 Helper has many duties on the bottom floor of Bldg 1700.
There are routine duties such as cleaning, pulling ashes, monitoring softeners

operation of equipment located on that floor. There are emergency duties
guch as. blowing beciler down in case of high water, standby for starting
and(stopping machinery during startups, shutdowns and emergencies. An
intercom located in the bottom floor would cut response time during
emergencies and would greatly improve coordination of startups and shutdown

procedures. This intercom would eliminate the helper f physically
(1f more space is needed, use reverse side starting with this end of the page up. @
(see reverse side)

4 vEs | no || SIGNATURE OF INVESTIGATOR DATE
5. ISPATENT INVESTIGATION RECOMMENDED? = ﬁ_ %% Z v é S
6. IF CONTRIBUTION CAN BE USED ELSEWHERE, INDICATE WHERE: || ACTIVITY@MD LOCATION OF INVESTIGATOR :
Un known UtlBr,StmGenP)f) BMaintDiv, MCB, CLNC
& APFV\ROVIN DATE
. 1 6 MAR 1987

CONTRIBUTION INVESTIGATION REPORT NAVSO 5305/5 (1-78) 5PT  Base Maintenance Officer
S/N 0104-LF-905-0525
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NAME OF SUGGESTER(S) (last, first, mi.L.) (

POSITION TITLE & GRADE (or military rank/rate) ( z SOCIAL SECURITY §O.

» - : ;- ~§Y-5(20
BLESHIRE  Housron/ But sk PLANT ofiRAToR wé=7 | 24387
ORGANIZATION (Specify activity, ship, ORGANIZATION SUBDIVISION (Dept., Div., PHONE -

command, bureau or office) Sect., Unit or Shop)
STEAM GEWERATTON

BASE MmAIVT Sshap 3/ 45/-327¢
I (WE) UNDERSTAND that the acceptance of a cash award for the use of this suggestion S g ag
by the United States Government shall not form the basis of a further claim of any DATE RECEIVED
nature upon the United States by me (us), my (our) heirs, or assigns. (ﬁ 5/ 8.7
SIGNATURE AND DATE SIGNATURE AND DATE SUGGESTION NUMBER

P / - 7 ’J 7 %

TITLE OF SUGGESTION

| WSTACC. IWTERCAREN 6 Lowble DECK. BLOL . (700

Describe in three separate paragraphs (1) the problem, difficulty, or circumstances that prompted you to submit this suggestion; (2) the suggested change;
(3) where and how it can be used, what it will accomplish, and how it will benefit the Navy/Government - in terms of tangible savings, if possible.
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UNITED STATES MARINE CORPS
BASE SAFETY OFFICE
MARINE CORPS BASE

CAMP LEJEUNE, NORTH CAROLINA 28542-5000 IN REPLY REFER TO:

12452
SAFD
25 Mar 87

From: Base Safety Manager
ToOz Administrator, Incentive Awards Program

Subj: BENEFICIAL SUGGESTION NO. 40-87

Ref: (a) Yr memo dtd 18 Mar 87

Encl: (1) Evaluation Guide for Safety Improvements

1. Subject éuggestion has merit; adoption is concurred in.

2. The enclosure assigns forty-three (43) safety points pend-
ing adoption.

J. ANDREWS






/ 40-387

; P o @
ALESHIRE, Houstom INSTALL INTERCOM OM LOWER DECK | RS- 82
' : ' ’ BLDG 1700
J » ) P
3 POSITION TITLE, AND GRADE OR RANK/RATE 7 | ACTIVITY OF CONTRIBUTER(S) (Name and focation) ]
Beiler Plant Operator Marine Corps Base, Camp Lejeune, NC 28542
WGe-7
ORGANIZATIONAL CODE AND TITLE
Base Maintenance, MCB, Camp Lejeune, KC ) Jﬂﬂh/
TO: DATE FORWARDED
Base Maintenance Officer 10 Feb 87 1
A complete evaluation of this contribution is necessary and all questions tha ‘ou may not have
authority to implement the contribution, you are requested to give your opin . hat authority to
adopt the contribution is under the cogmzance of GSA, VA, Treasury, etc. YO\ M IN NOTIFY-
INGTHECOxTRmUTERw)
ACTIVITY AND LOCATION  (, _anel Division .
MCB, Camp Lejeunt -42
INVESTIGATION REPORT veEs | NoO
1. WILL CONTRIBUTION BE ADOPTED LOCALLY? (If “NO" give reason for nonadoption in space 4 and answer questions 5 and 6 only) S
2. ISCONTRIBUTION IN OPERATION? (Complete items below)
IF “YES” GIVE DATE INSTALLED RA=-1T7-87 IF ““NO” INDICATE BELOW THE ACTION TAKEN TOWARD ADOPTION
COMMITMENT TO ADOPT PROJECT OR JOB ORDER M(PERIMENTAL WORK OR APPROVAL HAS
HAS BEEN MADE HAS BEEN ISSUED TRIAL TEST IS UNDER WAY BEEN REQUESTED

3. ESTIMATE OF BENEFITS

A. INTANGIBLE BENEFITs Of safety

W VALUE 5 E‘ODERATE DSUBSTANTIAL . Dmcu . D EXCEPTIONAL -

EXTENYT OF APPLICATION WUMITED D EXTENDED D BROAD s D GENERAL . f."f £ 08
B. TANGIBLE BENEFITS (In table below compute labor savings at actual cost.) 27
i LABOR MATERIAL B e
ITEM Hours Per Dollars Per TOTAL Units Per Cost Per Unit TOTAL {LABOR AND
* Hour 3 - MATERIALS)
FORMER
METHOD $ . $ $ $ $
NEW
METHOD
SAVINGS s R L
4 g : R s

4. ADDITIONAL INFORMATION AND COMMENTS

The WG-5 Helper has many duties on the bottom floor of Bldg 1700.
There are routine duties such as cleaning, pulling ashes, monitoring softener
rdnd cehemical /pumping stations, checking pulverizers for plugage and general
“pperatdoncof @qudipment located mn~thatmflaan. There are-emergency, duties
‘guch rasiblowing rboiler down; din case:of h;gb wvamr:..'s&ar}éby for starting
fhﬁﬂwscopptng'machinegyrduring~&t rtups, ﬁﬁ?&ﬁovns andm mgrgegc*gs An
intercom located in the bottom floor would cut response time during
emergencies and would greatly improve coordination of startups and shutdown
pro%edures.‘ T%is intercom would eliminate the helper f physically

i 1 'xu ‘more space is needed; use reverse side starting with thlsond ofﬂupmup (see heaira de side)

~ [xes | no [[SIGNATURE OF INVESTIGATOR ~ - |DATE

5. IS PATéNT YNVESTIGATIDN RECOMMENDED?

X : ZL'LZZ.“ZZ
6 LFCONTRIBUTJON CAN BE USED ELSEWHERE INDICATE WHERE LN,
‘Unknown _ : ‘UtlBr' stmcenpyn“ 'Brjn 1ftDiv, MCB, (CLNC
-~ o 2 ' , - | s 1 ‘ <. | C1

ISATUBRT £C ¢ T jo CHTIRE 4 6 Gliens

‘|DATE
ro o416 -MAR 1987

CONTRIBUTION INVESTIGATION REPORT NAVSO 5306/5 (1-78) 5 PT  Bage Maintenance Officer : \

S/N 0104-LF-905-0525

e







LL!SHIRE , Housteon

7/

AS

INSTALL INTERCOM ON LOWER DECK

BLDG 1700

-

2 40-387 ‘

-5~ 82

~ [ Beiler Plant Opersator
WG-7

' 2
F— POSITION TITLE, AND GRADE OR RANK/RATE 7

ACTIVITY OF CONTRIBUTER(S) {Name and location)

Matine Corps Base, Camp Lejeune, NC 28542

ORGANIZATIONAL CODE AND TITLE

Base Maintenance, MCB, Camp Lejeune, KC

TQ:
Base Maintenance Officer

DATE FORWARDED

10 Feb 87

DUE DATE

25 Feb 87

A complete evaluation of this contribution is necessary and all questions that apply should be answered. Although you may not have
authority to implement the contribution, you are requested to give your opinion on its value. Do not merely state that authority to
adopt the contribution is under the cognizance of GSA, VA, Treasury, etc. YOUR REPLY MAY BE USED VERBATIM IN NOTIFY-

ACTIVITY AND LOCATION

MCB, Camp Lejeune,

Civilian Personnel Division ,

NC 28542

INVESTIGATION REPORT

YES NO

1. WILL CONTRIBUTION BE ADOPTED LOCALLY? (If “NO" give reason for nonadoption in space 4 and answer questions 5 and 6 only) V

2. ISCONTRIBUTION IN OPERATION? (Complete items below)

v

IF “YES" GIVE DATE INSTALLED I- / '7— 27

COMMITMENT TO ADOPT

PROJECT OR JOB ORDER MPERMENTAL WORK OR
HAS BEEN MADE HAS BEEN ISSUED TRIAL TEST IS UNDER WAY

IF “NO” INDICATE BELOW THE ACTION TAKEN TOWARD ADOPTION

APPROVAL HAS

BEEN

REQUESTED

A. INTANGIBLE BENEFITS Of safety

3. ESTIMATE OF BENEFITS

W VALUE ; E‘ooﬂmre [JsusstantiaL

4. ADDITIONAL INFORMATION AND COMMENTS

EXTENT OF APPLICATION Bﬁmrgo [Jexvenoeo [Jeroae [J oenera.
B. TANGIBLE BENEFITS (In table below compute labor savings at actual cost.)
E LABOR MATERIAL RTAE
' ITEM Hours Per Dollars Per TOTAL Units Per Cost Per Unit TOTAL (LABOR AND
* Hour \ MATERIALS)
FORM
METHOD $ 2 $ $ $
NEW
METHOD
: T T .
SAVINGS S el B T e

5. ISPATENT INVESTIGATION RECOMMENDED?

X

"Un known
[« CEOGL 6]

LGN FLbr G - 0 T F e g o -

6. lFCONTRIBUTJON CAN BE USED ELSEWHERE, INDICATE WHERE:

[

“Jves | wo || SIGNATURE OF IN

The WG-5 Helper has many duties on the bottom floor of Bldg 1700.
There are routine duties such as cleaning, pulling ashes, monitoring softener
rdnd cehiemical pumping statdions, checking pulverizers for plugage and general
"Bperationcof @quipment located om; thatcfkoex.,  There are-emergency,duyties
JQWGhﬁésLblowingrbailer;ﬂownni@vp“sg;g{.higbgva&qgmdgggngxﬂgoguggggf5%8
“aﬁﬂx@topptngymaghiqggywduring;&x'ith@§iaﬁﬁ§53bwns and;emergencies.., An
intercom located in the bottom floor would cut response time during
gmggggnpiesiand would greatly improve coordination of startups and shutdown

p?pgédp??g};:Tﬁﬁé intercom would eliminate the helper f

physically
' {1f more space is needed; use reverse side starting with this end of the aap. up.

‘(see rev

erse side)
[BRTE ) ns o,

ol

; {CLNC"

> f.(,'

¢

ToaTe
-/ 1 6-MAR 1987

CONTRIBUTION INVESTIGATION REPORT NAVSO 5305/5 (1-78) 5PT  Bage Maintenance Officer

S/N 0104-LF-905-0525
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UNITED STATES MARINE CORPS
BASE SAFETY OFFICE
MARINE CORPS BASE
LN CAMP LEJEUNE, NORTH CAROLINA 28542-5000 D S
12452
SAFD
25 Mar 87
From: Base Safety Manager
To: Administrator, Incentive Awards Program
Subj: BENEFICIAL' SUGGESTION NO. 40-87 . . . | S d
Ref: (a) Yr memo dtd 18 Mar 87 o 87

1"

Encl: (1) Evaluation Guide ‘for Safety ImPfOVeménts’ £
1. Subject suégestion has merit; adoption is concurred in.

2. The enclosure assigns forty-three (43) safety points pend-
ing adoption. ' '
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(1) rwp

Beneficial Suggestion No. 40-87 - Install Intercom on Lower Deck, Bldg. 1..

EVALUATION GUIDE FOR'SAFETY'IMPROVEMENTS

_—

EVALUATION POINTS: SCORE ||
! .
1. LIKELIHOOD OF ACCIDENT i
BEFORE IMPROVEMENT !
WAS INSTALLED: l .
i "
(2) Exposure frequency ? . Sllght".h ?’ Agpreciabllq ? X Ctzpslderahlle ? =
(b) No. employees exposed 0 Less than'§’ b 5 to 25 6 X Qver 25 9 7 i
{ 1 | :J 1l [} : i ‘ 1 % "
(c) Possibility of accident 0 Unlikely 3. Probable ; ? X Very. likely ] 7 !
' 1 [ ¢ t
: | it
2. EXTENT OF APPLICATION: 0 9 18 an
(a) Number of locations or One or two machines;, x A group of machines, General application
area covered tools, or operations tools;, or operations throughout a: large
h;( one shop or office: linmstop or office activity 2 }

4. EFFECTIVENESS OF
IMPROVEMENT:

|
!
| T I WY
3. DEGREE OF HAZARD: 0 g 18 ; 27 l;
: sy i
(a) Extent of possible Minor defects or lack | Major defects or lack Extremse defects or L
injury and/or damage of safeguards that may ] of' sate 5 that may | lack of safeguards i
to property cause non-disablli | cause disabling in- that may cause a
injury and/or slight juries and/or heavy permanent injury or
damage to property damage to property fatality and/or ex-
tensive damage to

(a) To what extent will the
improvement reduce
the possibility of an
accident?

18
Appreciably limits the | Eliminates the haz-
hazard or the effects ard, or possidility of
of the hazard disabling injury, or
damage to prope
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. ’ # 39.03%

11800
BOSM

JUL 14 1387
MEMORANDUM

From: Assistant Chief of Staff, Base Operational Support
Management Assistance Division

To: Base Maintenance Officer
Via: Assistant Chief of Staff, Facilities: MA’A 7//\:%?7

Subj: MODEL INSTALLATION PROGRAM PROPOSAL NO. 87-CLNC-@32-FAC,
REMOVAL OF DOOR CLOSURES ON BARRACKS ROOMS WHEN NOT NEEDED

Ref: (a) BMaintOff memo of 21 Jan 1987
Encl: (1) Subject Proposal

1. Enclosure (1) was discussed by the Steering Group Committee
at a meeting on 19 March 1987. During the meeting, the Steering
Group Committee recommended the proposal be disapproved. Upon
further review of reference (a); however, it was determined an
alternate solution of installing "kick down" door holders was
recommended. It appears this approach might enable us to approve
enclosure (1) with modification. Should this alternate proposal
be brought before the Steering Group Committee for re-discussion
and possible approval with modification? Request response within
ten working days from receipt.

2. If this office can be of any additional assistance, contact
Debbie Martin, extensions 1577 or 1521.

S AN

H. F. SMITH







11800
BOSM

JUL 14 1387

MEMORANDUM

From: Assistant Chief of Staff, Base Operational Support
Management Assistance Division

To:s Base Maintenance Officer
Via: Assistant Chief of Staff, Facilities :cﬁzﬁaﬁfék 77?f%?7

Subj: MODEL INSTALLATION PROGRAM PROPOSAL NO. 87-CLNC-@32-FAC,
REMOVAL OF DOOR CLOSURES ON BARRACKS ROOMS WHEN NOT NEEDED

Ref: (a) BMaintOff memo of 21 Jan 1987
Encl: (1) Subject Proposal

1. Enclosure (1) was discussed by the Steering Group Committee
at a meeting on 19 March 1987. During the meeting, the Steering
Group Committee recommended the proposal be disapproved. Upon
further review of reference (a); however, it was determined an
alternate solution of installing "kick down" door holders was
recommended. It appears this approach might enable us to approve
enclosure (1) with modification. Should this alternate proposal
be brought before the Steering Group Committee for re-discussion
and possible approval with modification? Request response within
ten working days from receipt.

2. If this office can be of any additional assistance, contact
Debbie Martin, extensions 1577 or 1521.

;{‘m

SMITH
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MODEL INSTALLATION PROGRAM

PROPOSAL

MARINE CORPS BASE

CAMP LEJEUNE

INSTRUCTIONS:

1. COMPLETE ALL INFORMATION REQUESTED.

2. PLEASE PRINT OR TYPE LEGIBLY.

3. USE ADDITIONAL SHEETS IF NECESSARY.

4. FORWARD COMPLETED PROPOSAL TO AC/S, BOSMAD, MCB

DO NOT WRITE IN THIS SPACE
DATE RECEIVED

aaDec 1986

TITLE OR SUBJECT OF PROPOSAL

Hemovn/ of . Boor Closirs ON _EPRRpAs Rooms whiw Mot Mezrtd

PROPOSAL NUMBER

g 7-CLNC-033 -FAC

NAME, TITLE, GRADE/RANK OF SUBMITTER(S)

Ll k L. Brrrrrd LIEB

bocksm (+h

PHONE

6918

CURRENT PROCEDURE

Ref. (p) BO 11360 1C, .
5Pr~;~<}s of othek Deor clessRs imstalled,

states that Deors iwto AR condihionee sprcEs are o nave

PROPOSED PROCEDURE (If a directive/order must be waived to implement proposal-ldentify the specific reference.(Q[(‘ 80 113001 G-)

RemovE Deor C\esERS op Twdividus! Bogpels

Repaer. 'r\mcd-nm:y will Ge sAVEd, Cunke‘nlﬂy,

Iudwuunlé’ ARE Pf‘op;n»,q Doors opEw , wWith ob
wWhick CAusEs Deocs wot $o Ahqn with flpns
A5 4020, Y025, 4030 ),

VO35 Hrve srme Basw tent ¥+ A, ;/A'J/'I{f

Room Noo7s  As  closers .g0 Bad or pRE /v WEED of

RS o0 + PSUOLE NAVE abor e loSERS o7 ooy

Jeets on fke H.l«;z side of +)\5.déor5, 3£~ofo; Mingy
,whieh v Fuaw CAUSES foeks Mot to f-‘oud,;,‘_, Propesy

% i
wrk

2.5,

Less  Gart /,//4/'7:-5 LSS Lock problems — A£55 BreKkew ,ngg -Less Fime spew

Pspninlv Doors o Door CJosERS

#(WE) UNDERSTAND THAT THE ACCEPTANCE OF A CASH AWARD FOR THE USE OF THIS PROPOSAL BY THE UNITED STATES GOVERNMENT SHALL NOT
FORM THE BASIS OF A FURTHER CLAIM OF ANY NATURE UPON THE UNITED STATES BY ME (US), MY (OUR) HEIRS, OR ASSIGNS.

”44,// g Baomud) /2-/9-5¢

(SIGNATURE AND DATE)

(SIGNATURE AND DATE)

MODEL INSTALLATION PROPOSAL
MCBCL 11800

Excellent Installations — The Foundation Of Defense

T
ENCL ()






40-317
INSTALL INTERCOM ON LOWER DiECK .

A5~ 82 |
BLDG 1700 }
|

. ALESHIRE, Houston

ACTIVITY OF CONTRIBUTER(S) (Name and location) ‘
2 \

Marine Corps Base, Camp Lejeuans, HC 28542 3

POSITION TITLE, AND GRADE OR RANK/RATE

Boiler Plant Operator

We-7

ORGANIZATIONAL CODE AND TITLE

i Base Maintenance, MCB, Camp Lejeune, KC
TO: DATE FORWARDED

10 Feb 87

DUE DATE

Base Maintenance Officer 25 Feb 87

A complete evaluation of this contribution is necessary and all questions that apply should be answered. Although you may not have
authority to implement the contribution, you are requested to give your opinion on its value. Do not merely state that authority to
adopt the contribution is under the cognizance of GSA, VA, Treasury, etc. YOUR REPLY MAY BE USED VERBATIM IN NOTIFY-

ACTIVITY AND LOCATION (Cjivilian Personnel Division .

MCB, Camp Lejeune, NC 28542
INVESTIGATION REPORT YES | NO
1. WILL CONTRIBUTION BE ADOPTED LOCALLY? (If “NO" give reason for nonadoption in space 4 and answer questions 5 and 6 only)
2. ISCONTRIBUTION IN OPERATION? (Complete items below)
IF "YES'" GIVE DATE INSTALLED a- I ]7— g 7 IF “NO’” INDICATE BELOW THE ACTICN TAKEN TOWARD ADOPTION

APPROVAL HAS
BEEN REQUESTED

PROJECT OR JOB ORDER E?Q/XPERMENTAL WORK OR
HAS BEEN ISSUED TRIAL TEST IS UNDER WAY

3. ESTIMATE OF BENEFITS

COMMITMENT TO ADOPT
HAS BEEN MADE

A. INTANGIBLE BENEFITS Of safety

[Hooenare [Jsuastantiac
D:exreuoso

B. TANGIBLE BENEFITS (In table below compute labor savings at actual cost.)

D EXCEPTIONAL

D GENERAL |

VALUE

EXTENY OF APPLICATION LIMITED

LABOR MATERIAL TOTAL |

ITEM Hours Per Dollars Per TOTAL Units Per Cost Per Unit TOTAL (LABOR AND |
Hour MATERIALS) ‘

FORMER ‘
METHOD $ i $ $ $ $ |
\

\

NEW ‘
METHOD |
SAVINGS ; Y i
4. ADDITIONAL INFORMATION AND COMMENT®

The WG-5 Helper has many duties on the bottom floor of Bldg 1700.
There are routine duties such as cleaning, pulling ashes, monitoring soften
‘and chemical pumping stations, checking pulverizers for plugage and general
operation-of ‘equipment located on  that (floox. -There are emergency duties
such . as; blowing. boiler down in case of high water, standby for starting
andcstopping machinery during Stattups;fqﬁﬁfdbvns and. emergencies.. An
intercom located in the bottom floor would cut response time during
emergencies and would greatly improve coordination of startups and shutdown

procedures. This intercom would eliminate the helper f physically
(If more space is needed, use reverse side starting with this end of the page up. ) .
: (see reverse side)
SIGNATURE OF lNVESTlGATOR DATE

YES NO

5. ISPATENT INVESTIGATION RECOMMENDED? = é %% Z . 2
6. IF CONTRIBUTION CAN BE USED ELSEWHERE, INDICATE WHERE: || ACT!VITY&ND LOCATION OF INVESTIGATOR

Un known Ut1Br,StmGenP}f) BMaintDiv, MCB, CLNC
; APPROV 1 ' DATE
16 MAR 198

CONTRIBUTION INVESTIGATION REPORT NAVSO 5305/5 (1-78) 5 PT  Base Maintenan~e Officer

S/N 0104-LF-905-0525
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UNITED STATES MARINE CORPS
BASE SAFETY OFFICE
MARINE CORPS BASE

CAMP LEJEUNE, NORTH CAROLINA 28542-5000 I REPLY. REFEN TO:

12452
SAFD
25 Mar 87

From: Base Safety Manager
TO: Administrator, Incentive Awards Program

Subj: BENEFICIAL SUGGESTION NO. 40-87

Ref: (a) Yr memo dtd iB Mar 87

Encl: (1) Evaluation Guide for Safety Impfovements

1. Subject suégestion has merit; adoption is concurred in.

2. The enclosure assigns forty-three (43) safety points pend-
ing adoption.







Beneficial Suggestion No. 40-87 - Install Intercom on Lower Deck, Bldg. 1.

EVALUATION GUIDE FORSAFETY IMPROVEMENTS

EVALUATION POINTS SCORE |/
i
1. LIKELIHOOD OF ACCIDENT .
BEFORE IMPROVEMENT :
WAS INSTALLED: i 5 .
(a) Exposure frequency ? ¢ Slight’ . ? Arprechblle ? X Colgnldeuhlle 9r 7.
(b) No. employees exposed 0 Less than 5 3 5 to 25 6 x Qver 25 9 7
{ 1 I = g L = L 1 E
(c) Possibility of accident 0 Unlikely 3 Probable ? X Very likely 9 7
| 1 . 1
I 1
2. EXTENT OF APPLICATION: 0 9‘ 18 217
(a) Number of locations or One or two machines, A group of machines, General application
area covered tools, or operations ' " tools,, or operations throughout a large
in one shop or office '' |!''lmmshop or office activity 5
hxl‘ll OURS b TN TR | S i Gl (BT DY *E&,IL:
3. DEGREE OF HAZARD: 0 9 18 27
(a) Extent of possible Minor defects or lack . Major defects or lack Extreme defects or
injury and/or damage of safeguards that may { of safegnards that may | lack of safeguards
to property cause non-disabling | cause disabling in- that may cause a
injury and/or slight | juries and/or heavy permanent injury or
damage to property . | damage to property fatality and/or ex-
i tensive damage to
X property 10
4. EFFECTIVENESS OF :
IMPROVEMENT: o s 2 -~
(a) To what extent will the Minimizes the hazard Appreciably limits the Eliminates the baz-
improvement reduce slightly hazard or the effects ard, or possibility of
the possibility of an of the hazard disabling injury, or
(\(‘ accident? damage to property
¢ G AN VG T TSV FOR VT 08 5Pt T 5 T O  CHWTU SO8 B W .
\ TOTAL SCORE 43







