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Director.;Operations Division

M }Nldglan‘ 980
4330 :

Finance & Accounting (Attn: R. E. Jones)

: Projects Submission for POM-83

Encl: (1) Correct Electrical Grounding and Bonding, Hadnot Point
(2) Correct Electrical Grounding and Bonding, Hadnot Point
23 Correct Electrical Gepunding and Bonding, Hadnot Point
4) Correct Electrical Grounding and Bonding, Camp Geiger,
French Creek and Rifle Range-
(5) Correct Electrical Grounding and Bonding, Montfort Point,
Onslow Beach, Courthouse Bay, Tarawa Terrace and Midway Park

1. It is requested that enclosures (1) - (5) be included in the POM-83 submission
to correct OSHA Deficiencies in electrical wiring in various buildings basewide.

R. M. DILLON
By direction






. B 2
OPNAY 3216/ 144 (REV. 6.70) ' ' r AL

0107-L F-778-8039
DEPARTMENT OF THE NAVY

Memorandum onre. TS M om0
4330
rrROM: Director, Operations Division

to: Finance & Accounting (Attn: R. E. Jones)

susj : Projects Submission for POM-83

Encl: (1) Correct Electrical Grounding and Bonding, Hadnot Point
(2) Correct Electrical Grounding and Bonding, Hadnot Point
(3) Correct Electrical Grounding and Bonding, Hadnot Point
(4) Correct Electrical Grounding and Bonding, Camp Geiger,
French Creek and Rifle Range
(5) Correct Electrical Grounding and Bonding, Montfort Point,
Onslow Beach, Courthouse Bay, Tarawa Terrace and Midway Park

1. It is requested that enclosures (1) - (5) be included in the POM-83 submission
to correct OSHA Deficiencies in electrical wiring in various buildings basewide.

W, K00
R. M. DILLON
By direction
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Activity Name: Marine Corps Base, Camp Lejeune, N., 28542

Project No.: 3

Project Title: Correct OSHA Deficiencies (Electrical Grounding and
and Bonding)in the following buildings:

Hadnot Point

4 37 728 902 908 1004
11 45 740 904 914 1005
18 - 80 780 905 916 1011
25 311 816 906 928 1012
33 331 901 907 1002 }8}2

Estimated Cost: $84,000

Risk Assesment Code: '2B.

Hazard Ca;egofy Code: II

Reference: OSHA 1910.308 and 1910.309

Current Situation:

Many Buildings at Camp Lejeune were constructed in 1942/1943. The electrical
deficiencies are numerous, varied, and widespread as described in the 1977
Base Safety Inspection, applying the Occupational Safety and Health
Administration (OSHA) Standards and the National Electrical Code.

Building Mission Support

Provide housing, Training Facilities, Logistical Support and certain
administrative support for Tenant Fleet Marine Force Commands and other units
assigned. :

General Discrepancies

(a) Main electrical panels ére not bonded to grounding rod or water pipe
system.

(b) Main panel neutral bar not bonded to enclosure or conduit.
(c) Junction boxes not bonded.
(d) Non grounding type receptacles or grounded type being used, and not
bonded to conduit system.
(e) Two-wire romex being used with conduit only used for mechanical protection.
(f) More than (1) service to buildings, main switches not grouped together,

main switches not marked, main switches unaccessible because of improper
storage of equipment or partitions built around switches.
(g) Proper color codes not used for wiring.

Description of Hork to be Done

Correction of various OSHA Standards Violations in order to provide safe and
healthtul work places.
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Activity Name: Marine Corps Base, Camp Lejeune, N. C. 28542

Project No.: 3

Project Title: Correct OSHA Deficiencies (Electrical Grounding and _
and Bonding)in the following buildings:

Hadnot Point

1100 1115 : 1209
1102 1117 1211
1104 1118 1302
1105 : 1120 1304
1107 1200 1308
1108 1203 1312
1114 1207 1212

Estimated Cost: $86.000

Risk Assesment Code: 2B

Hazard Category Code: IT

Reference: O0SHA 1910.308 and 1910.309

Current Situation:

Many Buildings at Camp Lejeune were constructed in 1942/1943. The electrical
deficiencies are numerous, varied, and widespread as described in the 1977
Base Safety Inspection, applying the Occupational Safety and Health
Administration (OSHA) Standards and the National Electrical Code.

Building Mission Support

Provide housing, Training Facilities, Logistical Support and certain
administrative support for Tenant Fleet Marine Force Commands and other units
assigned. ;

General Discrepancies

(a) Main electrical panels are not bonded to grounding rod or water pipe

system. :

(b) Main panel neutral bar not bonded to enclosure or conduit.

(c) Junction boxes not bonded.

(d) HNon grounding type receptacles or grounded type being used, and not

. bonded to conduit system.

(e) Two-wire romex being used with conduit only used for mechanical protection.

(f) More than (1) service to buildings, main switches not grouped together,
main switches not marked, main switches unaccessible because of improper
storage of equipment or partitions built around switches.

(g) Proper color codes not used for wiring.

Description of ltork to be Done

Correction of various OSHA Standards Violations in order %o provide safe and
healthvul work places.
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Activity Name: Marine Corps Base, Camp Lejeune, N. C. 28542

Project No.: 3

Project Title: Correct OSHA Deficiencies (Electrical Grounding and
and Bonding)in the following buildings:

Hadnot Point

1400 1503 1706 1824
1401 1504 1708 1847
1402 1601 1800 1916
1403 1610 1808 1919
1408 1611 1811
1500 1613 1812

Estimated Cost: $83,000

Risk Assesment Code: 2B

Hazard Category Code: IT

Reference: OSHA 1910.308 and 1910.309

Current Situatioh:

Many Buildings at Camp Lejeune were constructed in 1942/1943. The electrical
deficiencies are numerous, varied, and widespread as described in the 1977
Base Safety Inspection, applying the Occupational Safety and Health
Administration (OSHA) Standards and the National Electrical Code.

Building Mission Support

Provide housing, Training Facilities, Logistical Support and certain
administrative support for Tenant Fleet Marine Force Commands and other units
assigned. ;

General Discrepancies .

(a) Main electrical panels are not bonded to grounding rod or water pipe
system.

Main panel neutral bar not bonded to enclosure or conduit.

Junction boxes not bonded.

Non grounding type receptacles or grounded type being used, and not
bonded to conduit system.

g or
e

(
(
(
(e
(f) More than (1) service to buildings, main switches not grouped together,
main switches not marked, main switches unaccessible because of improper
storage of equipment or partitions built around switches.

(g) Proper color codes not used for wiring.

Description of Work to be Done

Correction of various OSHA Standards Violations in order to provide safe and
healthful work places. '

Two-wire romex being used with conduit only used for mechanical protection.






10.

11.

Activity Name: Marine Corps Base, Camp Lejeune, N. C. 28542

Project No.: 4

Project Title: Correct OSHA Deficiencies (Electrical Grounding and
and Bonding)in the following buildings:

Camp Geiger, French Creek, and Rifle Range

CG-1 RR-14 RR-470 TC-723 TC-761 TC-952
FC-100 RR-15 TC-471 TC-730 TC-771 TC-1021
FC-101 RR-85 TC-474 TC-731 TC-823 TC-1022
FC-200 RR-92 TC-563 TC-733 TC-831 TC-1023
RR-6 TC-341 TC-720 TC-734 TC-832 TC-1030
RR-10 TC-362 TC-721 TC-735 TC-834 TC-1031
RR-13 TC-462 TC-722 TC-760 TC-900

Estimated Cost: $99,000

Risk Assesment Code: 2B

Hazard Category Code: II

Reference: OSHA 1910.308 and 1910.309

" Current Situation:

Many Buildings at Camp Lejeune were constructed in 1942/1943. The electrical
deficiencies are numerous, varied, and widespread as described in the 1977
Base Safety Inspection, applying the Occupational Safety and Health
Administration (OSHA) Standards and the National Electrical Code.

Building Mission Support

Provide housing, Training Facilities, Logistical Support and certain
administrative support for Tenant Fleet Marine Force Commands and other units
assigned.

General Discrepancies .

(a) Main electrical panels are not bonded to ground1ng rod or water pipe
system.

(b) Main panel neutral bar not bonded to enclosure or conduit.
(c) Junction boxes not bonded.
(d) Non grounding type receptacles or grounded type being used, and not
bonded to conduit system.
(e) Two-wire romex be1ng used with conduit only used for mechanical protection.
(f) More than (1) service to buildings, main switches not grouped together,

main switches not marked, main switches unaccessible because of improper
storage of equipment or partitions built around switches.
(g) Proper color codes not used for wiring.

Description of Work to be Done

Correction of various OSHA Standards Violations in order to provide safe and
healthful work places.
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Activity MName: Marine Corps Base, Camp Lejeune, N. C. 28542

Project No.: 5 

Project Title: Correct OSHA Deficiencies (Electrical Grounding and
and Bonding)in the following buildings:

Montfort Pt., Onslow Beach, Courthouse Bay, Tarawa Terrace & Midway ‘Park

M-103 M-602 BB-32 - BB-71 TT-38 - TT-2463

M-112 BA-106 BB-43 BB-80 TT-41 TT-2477
M-136 BA-138 BB-48 BB-83 TT-42 STT-50
M-170 BA-166 BB-49 BB-174 TT-49 STT-69
M-171 BB-3 BB-50 BB-175 TT-2453 LCH-4000
M-178 BB-9 BB-51 BB-176 TT-2455 LCH-4014
M-302 BB-16 BB-68 BB-177 TT-2457 LCH-4022

M-303 BB-31 BB-69 TT-36 TT-2461 LCH-4023

Estimated Cost: _ $98,500

Risk Assesment Code: 2B

Hazard Category Code:’ II

Reterence: OSHA 1910.308 and 1910.309

Current Situation:

Many Buildings at Camp Lejeune were constructed in 1942/1943. The electrical
deficiencies are numerous, varied, and widespread as described in the 1977
Base Safety Inspection, applying the Occupational Safety and Health
Administration (OSHA) Standards and the National Electrical Code.

Building Mission Support

Provide hdusing,‘Training Facilities, Logistical Support and certain
administrative support for Tenant Fleet Marine Force Commands and other units
assigned. _

General Discrepancies .

(a) Main electrical panels are not bonded to grounding rod or water pipe
system. ’

(b) Main panel neutral bar not bonded to enclosure or conduit.

(c) Junction boxes not bonded.

(d) Non grounding type receptacles or grounded type being used, and not

bonded to conduit system.
(e) Two-wire romex being used with conduit only used for mechanical protection.
(f) More than (1) service to buildings, main switches not grouped together,
main switches not marked, main switches unaccessible because of improper
storage of equipment or partitions built around switches.
(g) Proper color codes not used for wiring.

Description of llork to be Done

Correction of various OSHA Standards Violations in order to provide safe and
healthful work places.
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WORK REQUEST ‘

NAVCOMPT 140 {Rav. 7-75) 5 INITIAL REQUEST

AMENDMENT NO.

_S/N 0104-LF-700:1401 b
NUMBER DATE
1762470-81-1m~10A04 i% Octobar 19230

MAXIN’fGI‘Z-A!\10de'-;~AUTHCyZED

$14,213.00

ACCOUNTING DATA TO 8C CHARGED

TAPPROPRIATION SYMBOL Lo e cLasg . BUREAU AUTHORIZATION

PROPERTY

AND SUBHEAD CONTROL NO. |ACCT'G ACTIVITY| TRANS. TYPE| 4 co1/G ACTIVITY COST CODE

AA1701205.2508 032 05205 062470 000000 ¥H7001-769~-C0%
TJOE ER N MPLETION ]
JO8 OADER NUMBER. COMPLETION DATE OR PERIOD OF WORK TYPE OF REQUEST|  TYPE OF ORDES
. Olconinuing | ] &2 aemaua:eme*
i ¥ kl O
SPECIFIC FIXED-PRICE
TO: Commanding General

¥arine Corxps Base
Camp Lejeune, NC 28542

L ' _

T I

CJNnumeRrous

R o AT !“‘S‘gg”'f" % X ,)
NAME OF CONTACT FOR ADDITIONAL INFORMATION: CODE: ELEPHONE NO. (Indicate Autovon, FT3 or Commercial)

. L. Bryant 02A21%

690-7521

"WORK TO BE PERFORMED IN ACCORDANCE WITH ABOVE INFORMATION

EXen ot iv m/"’o“m_. Qaw ST,

Funds for Site I‘rc“aratiOﬂ in coanection with FY 1920 C

1 Project P-769, lMobile

Electric Power Maintenance Facility, MMarine Corps Base, Camp Lejeune, NC.

7 s N
IDOL} L’C,h/’;/‘(o

AdDmx Sirte.  Pré

Blind copy to:
i e Fiscal (Reimb)
Maint (FA-23)

5/1‘4 Lo To By

Sxecerocic

RQN - 4E1E 5 :
pH e L
- D). oF Desun
Copy to: e (_one_ s Wks Ax
0131 (2) '
0%A2A MA~O

09421% — [ -
/,.

REQUESTING OFFICE (Signa w Cand n!le / \ ACCEPTING OFFICE (S:gn.mzr.. .md 'ul-’ '
ROBERT L. QUIiN ( e

A, K, MAREADY,
ovar J)o'“

Hcad n(_COU.nClI"‘ Lr:mch

FROM: =% 29 Oct

~

4,

Atlanzic Division
iflaval ¥acilities Fngineerln~ Cormiand
Worfollk, VA 23511 3

ADDRESS:

Deputy Comp%roller . ___

~&——SENDER'S MAILING ADDRE 33

Address reply as shownat et oor oo
on and jeiurn in window emvelopre s g
8-7/8" x 3-7/8"), 1l not classitied ¢
confidential or g |lur

"CLASSIFICATION

# V.5 Goveenmeut Proating O'fwe: 1976—603-8 13 1"3‘; 2
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Paiis f Pocual wih - MAINAYS/ven
#7200 Lox Loncung 12 Decenber 1980
Por MAL M oo (hZar Wil Sheg efas kg
From: Base Maintenance Officer out
To: Assistant Chief of Staff, Comptroller (Attn: Budget Office) P
Subj: Transfer of Funds for Public Werks Contract N62470-80-B-3551, Fencing ,::k&\
and Paving 1201 Area lglcy

Ref:  (a) PHO 1tr PHO:04:TRA:hf 81-B-3551 of 9 Dec 1980 ‘ :
1. In accordance with reference (a), it is requested that funds in the amount

of $15,100 be made available to the Public Works Officer for contracting subject
work.

2. Applicable accounting data: SFC R1, CAC 7017

(1) (2)  (3) (4) (5) (6)  (7) (8) (9)
1711106 2720 000 67001 O 067001 20 000000  123-1073-2310-Q

R. E. JONES
By direction

Copy to:
PWO

Blind copy to:
~==0pns Div






UNITED STATES MARINE CORPS
MARINE CORPS BASE :

CAMF LEJEUNE, NORTH CAROLINA 28542 I ALY RITEN YO

COMP-B/RLF /sbd

7000

6 Nov 1980

From: Commanding General
Tos Distribution List

Subj: Program Objective Memorandum (POM) for Fiscal Year 1983
Ref: (a) CG MCB CLNC ltr CCMP/AKM/1n 7000 of 4 Nov 1980

Encl: (1) Civilian Perscnnel Allowances - POM-83
(2) Civilian Personnel Ceilings FY 80/81/82 (from
O,MC Budget Cuidance FYs 80, 81 and 82, BCdr
MCB CLNC ltr COMP-B/RLF/sbd 7100 of 11 Mar 1980)

1. Reference (a) provided guidance for preparation of the
Marine Corps Base POM for Fiscal Year 1983. Enclosure (1)
provides allowances for civilian personnel to be used in
preparing the POM submission. Development of the FY 81/82
allowances in enclosure (l) is detailed in enclosure (2).

2. The allowance represents the combined total for both
direct and reimbursable personnel. The POM-83 submission
will require the reporting of the direct program costs only.
Therefore, the POM exhibits should only reflect personnel
data on direct hires. Point of Contact is Base Budget
Office (Mr. Felker or Mr. Malone, 3022).

(K Npual
A. K. MAREADY
By direction

DISTRIBUTION LIST:

10 Command 26 MCSSS
12 Security 27 MCES
13/14 Communications 28 FMSS
15 AC/S, Manpower 29 Rifle Range Det
16 Support Battalion 30 Headguarters Battalion
17 Commissary Store 31 Dir, Consolidated Automated Svcs
18 Property Control 32 AC/S, Logistics
19 Food Serxvices 36 Dir of Unaccom Pers Hsg
21 Laundry 40 Corrections Company
28 Printing Plant . 41 Fire Department
g Sy Base Maintenance 43 Base Chaplain
24 Base Motor Transport 44 AC/S, Training

25 Infantry Training School 46 AC/S, Personnel Svcs






CIVILIAN PERSONNEL ALLOWANCES - POM-83

Fund FY 81/82

. FY 83
Administrator Allowance Adjustments Allowance
10 Command 109 b -4 PASS 105
12 Security ’ 8 8
13 Communications 10 10
14 Master Antenna 2 2
15 AC/S, Manpower 62 62
16 Supt Bn 8 8
17 Commissary 155 3 155
18 Property Control 16 ’ 16
1% Food Svcs 6 6
20 BMaint Comm 17 17
21 Laundry 44 ' 44
22 Printing Plant 17 3.4
23 Base Maint 672 +6 UMACS 678
24 Base Motor Trans 96 96
26 MCSSS 15 15
27 MCES 4 - 4
30 Hq Bn 3 3
31 pir, CASC 27 : 27
32 AC/S, Logistics 288 +1 Supply Services 258
-16 PP&P Reduction
-15 MCX Retail Clothing
33 Dependents' Schools 351 e .351
35 Family Housing 37 : 37
36 Unaccom Pers Hsg B % 3 Y 31
41 Fire Dept 128 , 128
43 Base Chaplain 2 2
44 AC/S, Training 10 10
46 AC/S, Pers Svcs 15 +5 NAF Conversion » 20
97 Undistributed EOB -0- _ - (29)
45143 2,061
(9B 1%
131/’~ y
78 7
1
,.f» e 'U\B\,
g A
LG
§

Enclosure (1)







Fund
Administrator

10 Command
12 PMO
13 Comm/Elect

14 Comr’V‘ect

15 Manpower

16 Spt. Bn

'..J
i

Commissary

)
™

l—l
‘0

Food Service

3]
o

BMaint Comm

Lauvndry

(8]
ot

39
Lae)

Printing Plant

24 BMTO

TMR
FY 80

Civilian Personnel Ceilings FY 80,/81/82

Not Funded
By End Strength/

Funding

Congressional

Property Control

112
2
10
2

68

8

1389

23

147

48
17

829

113

=1

=

=12

Reduction

FY 80 Adiust-
Keypunch Family Alloca- ments FY 81/82
Billets Housing tion cre Allowance
NOTE 7
-1 110 -1 1¢¢
8 8
10 10
2 2
NOTE 7
66 -4 G2
8 g
NOTE 7
159 -4 L55
NOTE 6
23 -6 186
6 €
17 17
44 44
X7 17
3 : NOTE 7 =1
o NOTE 2 -22
NOTE 1 ; NOTE 3 -26
-91 721 -43 €72
NCTE 4 =12
. NOTE 5 -5
133 -17 56

Enclosure (2}






Civilian Personnel Ceilings FY 80/81/82 (cont'd)

C‘)

Not Funded : FY 80 Adjust-

Fand TMR By End Strength/ Conaressional’  Keypunch Family Alloca~- ments FY 81/82
Aéministrator FY 80 Funding Reduction Billets Housing tion &/ T Allowznce
26 MCSSS 16 -1 15 hd
27 MCE=S 4 4 4
30 Eq Ba 3 3 3

, \ X ' NOTE 1 g 4

31 Pir, CASC 32 . : -5 27 29
: NOTE 1 NOTE 7

32 Svp SV 300 -3 -6 291 -3 228
NOTE 7

33 CLpS 381 -1 380 -29 351

35 Fam Hsg 38 -1 37 3%

. . _ : NOTE 7 ,

36 Dir, Unaccom Pers Hsg 29 : Ha29 -18 1k

41 Fire Dept 128 128 e e

43 Chaplain 2 2 2
% NOTE 7

44 Training 15 ' -2 ‘ 13 -3 16
. : NOTE

46 Pers Svc 16 e 1 x5

97 Undist. = ~
2s385 =24 w 10 =12 =01 2,248 -135 2:313

Add billets to your FY 80/81/82 Allowance and show cverstrength for budget purposes. B
22 Refuse Collection & disposal. .
26 Indirect/Rodent Control ‘
12 Non-combat vehicle maint

5> Motor vehicle operators

6 Office equipment repalr

64 Custondial Services e

o |
N

-
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© poM 02 BASE MI\INTENI\NCI‘ DEPARTMENT * * AL
| : PARY I~ Mmmum LLVLL AND INCREMENSAL SUMMATY

it

DECISION UNIT: Minor Coﬁstrﬁctioﬁ : TR : De0191on Unit No. 56‘7 5 .
’ Lk )25 .
ACTIVITY DESCRIPTION: The minimum level inoludes adequate funds for completlon ot 4%5 mlnor construction

projects that are considered most essentlal At this level-&37 projects with an estimated cost of $6341990 canno
be accomplished. § o e e, ; ) :

3 % A t 2% '
Al . 2 5 . 3 o
& 57 i !

"ry 83 - Incremental . ' Incremental  Inoremental Incremental
. RESOURCES ROQUIREMENTS: | Minimum Level Level I Subtotal = Level 3 Level 4 : Level 5
Minor Constructions §3607600- . i: $4$70&2v“' $401, 012A $4i1{KK+— o $4Tee0- SE5=000

Y. BP0 684 JiLB o%n. @
Military End Strength . / il N e R N 23 454

Civilian End Strength Cih ol BE . 8 LT g 8

PERFORMANCE /WORKLOAD CRITERIA:

Unit + Minimum Level fj'Level:I"‘Sﬁbtotél © Level 3  TLevel 4 . Level 5

‘x Replacement Value of Real . $000.. . $1,104,458 - . - - . $1,104,458
| Property o i : - ; 2 b 3 s A e
i Number of New Work Projects ° Project f 113' : . 9 - l22 T 9 9







IS

s cnms

RN T

POM 82  BASE MAINTENANCE DEPARIMENT a0 L
; S -

‘ v . ‘ ;
b . : . PARY II -~ DETAILL BY INCREMENTAL ITEM
TG Minor Construction (Incremental , (1) ... .

)ESCEIPTION OF LTLHM: Minor,éonstruction consisting of.erectioﬁ, installation qr'assemblinq real property facilitie
and addition, expansion, extension, alteration, conversion, or replacement ofi.ekisting facilities,

RESOURCES CUANGE: . . € L ey 1862
Maintenance of Real Property ", . . ety o $407012 12 ‘Zr)_.'o'.o' B

Military End Strength

Civilian End Strength

IMPACT IF MNOT BUDGETED: ate to accomplish minor construction requirements
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LEFECT ON LONG_AND_SHORT TERM OBJLECTIVES: .Minor construction funds are used to accomplish the requirements of
military organizations which are highly mobile and require frequent alterations and expansions of facilities to acc
organizational changes. Additionally, the increase in local funding authority adds funding responsibility for proj
formerly funded by CMC such as security fences, upgrading of electric power to facilities and converting smaller
buildings having enecrgy inefficient multiple cooling units to control air conditioning systems. Funding of Incremen
Level I will allow the accomplishment of ene-additional~pno§eg;—¢n*than$LBTOOG«to~$25q000vrango and. eight . projects
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Marine Corps Base ‘
Camp Lejeune, North Carolina 28542
MAIN/AVS/jis
7000

27 Jan 1982

From: Base Maintenance Officer
To: Distribution List

Subj: Budget Reqnirements/input FY 83/8&; reqﬁest for

Encl: (1) Shop Equipment Requirements Format
(2) TAD Requirements :
(3) Heating Plant Firing Plan Format (Parts I and IT)
(4) TFish and wWildlife Budget Format
25) Forestry Budget Summary Format
6) Summary of Real Property Maintenance Requirements Format

1. It is requested that budget requirements and input information be fur-
nished to the Finance and Accounting Office as indicated below:

a. Shop Requirements for New and Replacement Minor Property. Minor
Property items to be reported include all requirements for shop equipment
with a unit cost of less than $1,000 and classes 3 and 4 Plant Account
equipment with a unit cost of less than $3,000. Requirements should be
reported in the format of enclosure (1) by 10 February 1982. Separate
listing will be submitted for minor property and classes 3 and 4 Plant
Account equipment for each fiscal year. dJustification will be required
for initial requirements. :

be TAD Requirements. Requirements for TAD, such as liaison visits,
attendance at conferences, etc., will be submitted in the format of en-—
closure (2) by 10 February 1982. A separate listing will be required for
each fiscal year.

ce Heating Plant Firing Plans. The Director, Utility Division will
submit a firing plan for each heating plant and a summary for all plants
in the format of enclosure (3) by 10 February 1982, A separate listing
will be provided for each fiscal year.

de Wildlife Annual Operational Plan. The Director, Natural Resources
and Environmental Affairs Division is requested to submit a Wildlife Annual
Operational Plan in the format of enclosure (4) by 15 February 1982. Re-
quirements data for FY 1983 and FY 1984 will be included.

e. Forestry Operational Plan. The Director, Natural Resources and
Environmental Affairs Division is requested to submit a Forestry Anmual
Operational Plan for FY 1983. A summary of financial resources required
to implement the plan in the format of enclosure (5) will be included.
Although a complete operational plan for FY 1984 is not required, a
summary of financial resources along with work unit data will be required.
Explanation of FY 198l increases/decreases should be included. It is
requested that this information be submitted no later than 17 February 1982.

s Ay T S v ~ 2 -






Subj: Budget Requirements/lnput FY 83/8&; request for

f. Real Property Maintenance Requirements. The Director, Operations
Division, is requested to provide the total Real Property Maintenance Re-
quirements (SFC ML) for FY 1983/1984 in the format of enclosure (6) by
17 February 1982,

2. It is further requested that information be provided and/or highlighted
relative to new plans, initiatives and/or changes which will impact the re-
quirement for funds during Fiscal Year 1983 and 1984. This specifically
includes increased requirements for utilities and maintenance and repair,
etce resulting from new construction.

3. FY 1984 requirements should be reconcilable with information submitted

for POM-8L.
s/

A. V. SMITH
By direction

Distribution List:

-\Dir, Opns Div

Dir, M&R Div
Dir, Util Div
Dir, NREA Div
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OTHER TAD REQUIREMENTS

SHOP: _ DATE:
FY 19 FY 19
TAD Docirlasd No. Per No. Per
escription Qtr. |Persons | Trans. Diem Total Qtr. |Persons| Trans. Diem Total
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HEATING PIANT FIRING PIAN, PART I (SUMMARY OF ALL PIANTS)

Y

" DATE:

Month

Mega BTU's

Coal (Tons)

Noe. 6 0il (GalSo)

No. 2 0il (Gals.)

October
November
December
January
February
March
April
May

June
July
August

September

Total







HEATING PIANT FIRING PIAN, PART II (BY PIANT) £ it
FLANT NO: ' DATE : l
_ : ; : Al ;
Month Mega BTU's Coal (Tons) No. 6 Oil (Gals.) No. 2 0il (Gals.) 3
October |
November |
December i ‘ et 4 3
i Januéry - ; | | i
5 February b é ‘
March % |
April : |
May g ?

June

July

August

i 2t .

September

% Total
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FISH AND WILDLIFE BUDGET ' :

DATE:
FY 19 FY 19 FY 19
L. Unobligated balance brought forward from preceding year,
15 2. Estimate of fees to be collected.

3. Outstanding obligations from previous year.

4o Total obligations of current authorization (annual budget).
| 5. Expenditures (item 3 plus item 4 less ending UFO's).
E 6. Estimated unobligated balance, end of year (item 1 plus
i item 2 less item 4).
; 7. Planned quarterly funding requirement of item L. 1st bosocoveeed : FOOAKKKXK
% 2nd XXAXKKKKKK . XXXXKKXKKK
E 3rd XXXXXXKKKX ey ] Xsoooooeasx
i Lth KXHKHKKKKKKK KKKKKKXHKK
| 8+ Unfunded requirements (itemize FY 1978 and FY 1979) KXHHHKHIKKKK
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FORESTRY BUDGET SUMMARY /

FY
DATE: g
: Z
E S8 2 T Equipment %
CAC Description Man-hours Labor Material Contract Use Total |
3B10 Timber Management $ $ $ $ $
3B20 Reforestation
3B30 Timber Stand Improvement
3BLO Timber Sales
3B50 Timber Access Road
3B&O Fire Protection
Total | - 3 <1 e o 1s

(¢) samsoroug
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Summary of Real Property Maintenance

FY ' CAC

i Labor ~ Material Contract | Other |  Total
Description MR Gost " Cost , Gost. . . Cost - '] Cost’

Standing JO's . B e : . s ;

Minor Specific

Total Recurring

Schedule Spec

FY Type A

Total Regmt's

C. L. Funding

FY BMAR

BMAR Reduction ' | : s

Priority No.

Priority No.

Priority No. f : f i o5

Priority No.

Priority No. i ‘ e ? o

Tzemarks:

Enclosure (6)







Summary of Real Property Maintenance

CAC

Description

MH

Iabor
Cost

Material ..bOntract | Other

" Cost

Cost

Standing JO's

Miﬁor Specific
Total Recurring
Schedule Spec
FY Type A

Total Regmt's
C. L. Funding

.

FY BMAR

BMAR Reduction
Priority No.
Priority No.
Priority No.
Priority No.

Priority No.

Nemarks:

i Cosb

Enclosure (6)







CAC

Summary of Real Property Maintenance

Déscripﬁion

Labor Material bontract i Other

Standing JO's
Mihor Specific
Total Recurring
Schedule Spec
FY. “ ypa &
Total Regmt's
c. L. Funding

Y BMAR

BMAR Reduction
Priority No.
Priority No.
Priority No.
Priority No.

Priority No.

Nemarks:

MH ° Cost Qo L. Gont - (eat

Enclosure (6)
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COMP/AKM/1n

7000
_ 4 Nov 1980
Subj: Program Objective Memorandum (POM) for Fiscal Year 1983

new requirements and initiatives. No inflation growth is permltted
since this growth will be included at HQMC when DOD Pricing Guidance
is received.

5. POM 83 inputs are being requested in the same format that the
FY 83 Budget Decision Unit Overviews and Decision Packages will be
required in February/March 198l1. While a FY 83 detailed budget
will still be required, it is believed that a thorough job now on
POM 83 will reduce your workload at budget time.

6. Submission will be prepared in duplicate and submitted via the
cognizant Assistant Chief of Staff, to this Headquarters (Attn: AC/S,
Comptroller) no later than 2 December 1980. Extensions cannot be
granted as Fund Administrator submissions must be consolidated and
submitted to Headquarters, Marine Corps by 22 December 1980. The
consolidated POM 83 will be reviewed by the Resources Management
Board 12 December 1980 with a brief for the Commanding General on

15 December 1980.
b odul

J. R. FRIDELL
Chief of sStaff

DISTRIBUTION LIST:

10 Command 26 MCSSS
12 Security 27 MCES
13/14 Communications 28 FMSS
15 AC/S, Manpower 29 Rifle Range Det
16 Support Battalion 30 Headquarters Battalion
17 Commissary Store 31 Dir, Consolidated Automated Svcs
18 Property Control 32 AC/S, Logistics
19 Food Services 36 Dir of Bachelor Housing
21 Laundry 40 Corrections Company
22 Printing Plant 41 Fire Department
/23 Base Maintenance 43 Base Chaplain
24 Base Motor Transport 44 AC/S, Training
25 Infantry Training School 46 AC/S, Personnel Services
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UNITED STATES MARINE CORPS
Marine Corps Base
Camp Lejeune, North Carolina 28542
COMP/AKM/ln
7000
4 Nov 1980

Froh: Commanding General
To: Distribution List

Subj: Program Objective Memorandum (POM) for Fiscal Year 1983
Ref: (a) CMC ltr POM 83-4 RPP/LPF~-JC-hh of 17 Oct 1980

Encl: (1) POM 83 Format/Instructions with Appendixes A through H
(2) POM 83 Minimum Level Financial and Civilian Personnel
Ceilings by Fund Administrators

1. The reference requires field 1nput for formulating the Head-
quarters, Marine Corps Program Objective Memorandum (POM) for FY
1983. This letter provides instructions for Fund Administrator
participation in developing the POM 83 submission for this
command. .

2. To assist this Headquarters in formulating POM 83, detailed
information is required from Fund Administrators. Enclosure (1)
contains detailed POM 83 Format/Instructions and special guidance.
Enclosure (2) contains financial and civilian personnel ceilings
for the POM 83 minimum and current levels.

3. To provide a reference point for POM 83 development, enclosure
(2) contains minimum and current level financial ceilings. The
minimum level was developed by deducting the civilian personnel
costs from the current level, computing 95 percent of the difference,
then adding back the personnel cost. It is not intended that Fund
Administrators identify civilian personnel reductions in order to
accomplish their mission at a minimum level. Although POM 83
current level financial ceilings are higher than the FY 81 financial
plans distributed to Fund Administrators, assume they are equivalent
in purchasing power and construct POM 83 accordingly.

4. Fund Administrator input to POM 83 will play a significant role

in the development of Marine Corps Base requirements for inclusion

in the total Operation and Maintenance, Marine Corps Program for

the POM. The submission should not be considered a detailed budget

- submission but rather a means for Fund Administrators to: (1) identify
the constraints of a minimum funding level, (2) identify incremental
levels above the minimum that lead to increased capabilities, including






‘ . .
.

POM 83 Input Format/Instructions

1. The POM 83 input is required from each Fund Administrator as
follows unless otherwise indicated:

a. Decision Unit Overview. Required for each decision unit
assigned Fund Administrators as shown in enclosure (2). An over-
view form is attached as Appendix A indicating information/data
required for: (1) Long Range Goals, (2) Major Objectives,

(3) Alternatives, and (4) Accomplishments. Also attached

as Appendix B is a complete "sample" Decision Unit Overview.

Fund Administrators should refer to the Decision Unit Overviews
submitted with the FY 81/82 budget in March 1980 as a good starting/
reference point.

b. Decision Package. Required to support each Decision Unit
a551gned Fund Administrators as shown in enclosure. (2). A Decision
Package form is attached as Appendix C indicating information/data
required for: (1) Activity Description, (2) Impact on Major
Objectlves, and (3) Workload Indicators. Also attached as Appendix
D is a complete "sample" Decision Package, including Minimum Level
and Increment Levels 1 and 3. Fund Administrators should refer to
the Decision Packages submitted with the FY 81/82 budget in
March 1980 as a good starting/reference point. Decision Packages
are required as follows:

(1) Minimum Level. Minimum level funding is shown for each
Fund Administrator in enclosure (2) in total dollars only. Fund
Administrators will apply the reduction to individual Decision Units
according to priority of mission requirements. The impacts of
minimum level funding must be explicit as to how it effects mission
accomplishment.

(2) Incremental Level 1. This level will bring the
Decision Package up to the current level shown in enclosure (2).
Assume this is your current funded level of operations.

(3) Incremental Level 2. Not used.

; (4) Incremental Level 3. This level should include funding
required which is absolutely essential to provide effective, econo-
mical, and timely provision of support required by the Fleet Marine
Forces to maintain substantlally ready status.

(5) Incremental Levels 4- and 5. These levels will be used
to introduce other necessary/desired enhancements with highest
priorities in Level 4.

c. POM 83 Workload Indicatoré; Meaningful workload indictors
must be included in the Decision Packages to support the level of

Enclosure (1)






effort provided by the package. The workload indicators attached
as Appendix E should be addressed at the minimum level, where
appropriate, with incremental levels showing impact of increased
funding on the work indicators.

d. Special Guidance for Identifying Occupational Health and
Safety Deficiencies. FA 15 and 23. Tﬁis exhibit attached as
Appendix F should be prepared jointly by the above Fund Administrators.
Assume that deficiencies addressed in POM 82 will be funded by HQMC

prior to FY 83.

e. Special Guidance for the Development of Maintenance of Real
Property Initiatives. FA 23. Instructions for preparation of this

exhibit attached as Appendix G are contained therein.

f. Annual Input for Individual Training. FA's 25, 26,;-27.
Provided as Appendix H for consideration during POM 83 development.

2. POM 83 Civilian Manpower Initiatives. The Marine Corps has .
maintained a relatively level end-strength in civilian manpower
since 1975 even though the actual requirement for Civilian Personnel
since that time has increased. During the development of recent
POM's, at the HQMC level, the primary emphasis was on the military
manpower program with little or no programming consideration being
given to the Civilian Manpower Program. This resulted in part from
the lack of detailed information and justification on civilian
personnel requirements. In order to determine and evaluate require-
ments, Fund Administrators are requested to include additional
civilian manpower requirements as separate Decision Packages in
Incremental Levels 4 and 5. Additional civilian manpower require-
ments should be related to a change in mission requirements.
Justification must be complete and reference correspondence directing
the change. Justification statements such as "to reduce the current
backlog of work" are not acceptable. Questions on submission of
additional Civilian Manpower Initiatives should be referred to the
Assistant Chief of Staff, Manpower. Major Frederickson or

Mr. Collins, ext. 2220/2385.

3. Audiovisual. FA 44. A separate decision unit is not required
for Audiovisual Activities, however, Audiovisual resources should
be separately identified within existing decision units.

Enclosure (1)






OPRRATTONS. MARINE CORPS
PROGRAM OBJECTIVE MEMORANDUM FY 1983
DECISION UNIT:

DECISION UNIT OVERVIEW ACTIVITY: DATE:

APPN/SH: OPBUD/SUBOPBUD : _PEN(S):

v

LONG-RANGE GOAL: Identify the long-range goal of the decision unit. The goals should be directed toward
material needs and serve as the basis for determining the major objectives needed to work toward that goal.

MAJOR OBJECTIVES: Describe the major objectives of the decision unit and the requirement needs these ob-
jectives are intended to meet. Major objectives are of a continuing nature or take long periods of time to
accomplish and are end-purpose oriented. Major objectives must be measurable and within the ability of the
organization to accomplish. They must relate to the stated missions of the unit.

ALTERNATIVES: Describe the feasible ilternative methods of accomplishing the major objectives of the
decision unit, to include the present method. Identify which of the methods of accomplishment is proposed
while providing the rationale for disqualifying the others.

ACCOMPLISHMENTS: Using quantitative and qualitative data, describe the progress of the decision unit toward
meeting its major objectives.

RESOURCE REQUIREMENTS: ($000) NOT APPLICABLE.

Appendix A to Enclosure (1)







SECTION II, PART A} EXIINIT )
« OPEKATIONS, MARINE COWC

PROGRAM OBJECTIVE MEMORANDUM FY 1982
DECISION UNIT: ADMINISTRATION _

DECISION UNIT OViIRVIEW ACTIVITY: COMCABUEST DATEs :
~ APPH/SH: 17-1106.2720 OPBUD/SUDBOPBUD ; 67428 PEN(S): 264964 '

LONG-RANGE GOAL: To effectively and fully support the diversified administrative functions of this Command which include: Command and

Staff, Central Printing and Reproduction, Central Word Processing Center, Community Planning and Liaison, Staff Judge Advocate and Law
Library, Ground Safety, Civil Disturbance, Equal Employment Opportunity, Financial Management (to include Analysis and Review, Budge!
and Statistics, Accounting and Disbursing Operations), Civilian Personnel Management, Manpower Management, Personal Affairs, Casualty

Assistance, Jolint Reception and Reassignment Centers, Public Affairs (both internal and external), and the acquisition, installation
and maintenance of all minor/plant property. 4

MAJOR OBJECTIVES: The major ob jectives within this Decision Unit are:

l. To addlnlatratlvely support the misslon accomplishment of those functions cited above.

2. To maintain a Law Library with current, up-to-date U. S. and California Codes in support of both Station and Tenant Units.
3. To provide sound advice and guldance to managewment  officlals on principles, practices and techniques of effective civilian
personnel administration laws, regulations, and instructions. i

4. To attract and hire highly qualified civilian eamployees, paying particular attention to the lpectli emphasis programs (women,
oinority, handicap, veterans, etc.)

5. To provide EEOC hearings in complfance with EEOC gufdance. .

6. To properly grade civillan positions, traln and develop employees, maintain an effective labor relations and employee services
program. ¢ ;

7. To provide the necessary expertise and assistance for both Budget formulation and executfon.
8. To conduct an effective Internal Review program, Financial Systems fmplementation, monitoring and assistance and program
development., :

9. To provide Authorized Accounting Activity (AAA) services for COMCABWEST which includes the West Coast Commissary Complex, MCAS F1

Toro, MCAS Yuma, and MCAS(H) Tustin. i :

~ 10. To provide Disbursing Office payroll, travel, separation, fiscal setvices and administrative assistance concerning pay-related
ftems for MCAS El Toro, West Coast Commissary Complex, MCAS Yuma, MCAS(H) Tustin, 3d Marine Alrcraft Wing and other tenant units.

--11. To reduce.the large number of makes and models of on-hand minor property to reduce the cost of maintcnance service contracts and to

allow for more intensified training for in-house maintenance personnel. To conduct a thorough review of all future minor property

replacements/augments to ensure makes and models conform to maintenance simplicity and economic benefits.

12. To allow for Temporary Additional Duty (TAD) to ensure Job proficiency training to meet Command obligacional responsibilicy to
fully train the incumbents of Upward Mobility, CMC Traimee, or other related programs; to allow for attendance at conferences,
symposla, etc., when deemed beneficlal to the Command.

Appendix B to Enclosure (1)







ALTERNATIVES: The sorvices rendered by this
there {8 no other viable mesns of accomplish
comblned or consolidated to best mcet the demands of the Command (e.g., Word Proceseing,
maintain effectivencss,
ACCOMPLISHMENTS: At the current level of operation, this Command has an act
eing accomplished at an adequate level of operation.
deficient for the past several years, are being phased in;
such requirements. Local level trainlng requirements are a
personnel, and temporary additional duty. The West Coast Comnissary Comple
Civilian Payroll and Accounting. Civiltan personnel end-strength asuthoriza
accouplishment based on additive requirements valfdated by the CY80 Manpowe

RESOURCE REQUIREMENTS: ($000) NOT APPILICABLE

Deciston Unic vlrtdally supporl every other beclafon Uslt throughout the Command for whict
ment and atill bé responsive to higher headquarters. Many of the functlens have beer
Law Center, Reception Center) eand continue to

5%

Ive administrative program and the tunctions therein are
Replacement and augmentation of minor property requirements, which have remained
howvever, the current level of operations does not peralt elimination of al:
t an acceptable level and are belng accomplished by contract, in-house

x 18 belng supported in the functional areas of Disbursin,,
tions are {nadequate to insure effective mission

r On-Site Survey. .

Appendix B to Enclosure (1)






OPERATIONS. MARINE CORPS
PROGRAM OBJECTIVE MEMORANDUM FY 1983
DECISION TINIT:

DECISION PACKAGE, LEVEL  ACTIVITY: KY 192 LEVEL:

$
APPN/SH: PEN: : FY 19 3 LEVEL: §
OPBUD/SUBOPBUD: DATE: ~PACKAGE__OF__  VARIANCE (+ OR =) $

-

ACTIVITY DESCRIPTION: Describe the work to be performed or services to be rendered at this level of funding
Tor the decision unit. At the minimum level, ensure that a complete description of activities and services
that will not be performed are detalled. At the incremental levels, show all new initiatives and in-
creases in current activities and services. If new requirements were generated by higher headquarters

for inclusion in the first or second incremental levels, specific reference must be made .to these
requirements and the associated dollar amounts. .

- ITMPACT ON MAJOR OBJECTIVES: Describe the impact this level of activity will have on the ability of the

command to achieve the major objectives of the decision unit. Provide specific .examples of this impact.

WORKLOAD INDICATORS: Provide any workload indicators that are applicable at this level of funding. These
indicators provide the measures of performance at this level of activity.

PERSONNEL DATA:

Civilian Personnel P19 5 e

Direct Obligations
Civilian Employees ($000)

(End Strength/Man-Years) ( 7 ) L 7 )
Part-Time Employees ($000) :
(End Strength/Man-Years) ( R ( 7 )
Indirect Hire. Foreign ($000)

(End Strength/Man-Years) ( 7 ) ( / )
TOTAL ($000) : : RS F - S

Appendix C to Enclosure (1)
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Military Personnel

Marine Corps Military

End Strength
Officer
Enlisted
Total

Navy Military

End Strength
Officer
Enlisted
Total

TOTAL MILITARY:

FY 19__ FYA9 o

Figure 6-'2.--Decision2Package (con.). Appendix C to Enclosure (1)






SECTION .40, PART A, EXMIRIT

PROGRAM om&’fi‘\?ﬁ’%i‘éﬁdﬁ&ifbhﬂ"‘_’h 1982

DECISION UNIT: ADMINISTRATION
DECISION PACKAGE., Minimum  LEVEL ACTIVITY: __ COMCABWEST FY 19} Curgent LEVEL: $_4 042 6RS
AFTPN/SH: 17=110622770 PEN: 26496M FY 1982 Mipimumn LEVEL: $_7 887 99
orpun/susopsuD: __ 67428 DATE: 30 April 1980 PACKAGE _| _OF _5 VARLANCE (+ OR -) $_- 159,695

ACTIVITY DESCRIPTION: This level of activity is totally inadequate to support mission requircments for the duration of the Fiscal
Year. The financial posture of a "within ceiling” FY81 budget did not accommodate inflation/price growth; therfore, the constraint of
mininum level FY82 funding likewise allows no provisions for kecping up with inflationary trends. - As a result of thls “carrled-over”
diminished capacity, administratlve services and support will be accomplished during the first 9 1/2 wmonths at an extremely reduced
level of operatlons and with a constant degree of backlog. By mid-July, stock levels and financial resources will be deplected to the
polnt that only essential administrative support and services can be provided. Performance of these essential requirements will be
acconplished at the discretion of top managewent levels only when concurred in/approved by the Commanding General of MCAS El Toro and
the Cummanding Officers of MCAS Yuma and MCAS(M) Tustin. Functions which will be post critically affected by termination of
adoinistratlve support capabilities are: Accounting, Disbursing and Budgetling; the Word Processing Center; the Legal Ceater at MCAS El
Toro; Statfon Reproduction services at MCAS El Toro and MCAS Yuma; and Civilian Personnel Management. Travel and Transportation of
Persons (0.C.-21) funding i1s limited to attendance at CMC mandatory conferences only.

IMPACT ON MAJOR OBJECTIVES: The largest single most adverse impact, quite naturally, is the continuation of an inadequate FY81 level
of operations, compromised and degraded even further by FYB2 minfmum level funding constraints as follows. There will be no capabilicy
to pay PCS travel, household goods storage and real estace fees of clvilian candidates selected to f£i11 vacant positions at all ]
activities, which will result, in many instances in civilians being hired who are not the best qualified. In that 0.C.-21 funding is
fnadequate to support local-level training and travel requiredents, attendance at the planyed and programmed CMC mandatory conferences
will most llkely not.occur. But rather, these TAD funds will be reprogrammed to ensure that local-level mission essential travel
requirewents such as military defense trial counsel travel, witness fees and travel, outpatient travel to medical facilities, job
proficlency training, and all health and safety related training, 1s fully supported. Minor property requirements for replacement or
new procurement will contfnue to grow unabated as all FY82 identifled requirements will be deferred as were the FY80 and FY81
requirements. Hilitary wember and civilian cmployee morale will deteriorate as backlogs occur in pay procedures such as allotment
processing and payday scheduling. Productivity will be at an all-time low and while all efforts will be made to stabilize misslion
objectives, effective and efficient accomplishment of the major objectives is not likely.
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WORKLOAD INDICATORS @ FY8L Guarrent bevel FYB2 Mintonn Leve

Populatton Served, Total E/S 32,777 2
(Midttary, E/S) .120,092) 120,092
(Civiltan, E/S) [12,085) [12,685]

Actions/Vouchers Procussed (000) 4,168 : 4,16%

Number Bases Served, Total 3 s 2 3
{(Conus) | 3) { 35
(0/s) : | 0) [ 0

Maintenance of lnstalled Equi pment :
No. of Work Grders 8) bl
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:Jz:rl«uc_ljj. PARE A, IXHIBLY 2
. OPERATIONS,, MARINE COI™:
PROGRAM OBJECTIVE MEMORANDUM FY 1982

DECISION UNI.  ADMINISTIATION ‘
DILISION PACKAGE, MINIMUM LEVEL o ACTINIIY: _CONCADMESE ~ ©-rioe-n - 0 g FENDOL - Cusneng
APIT/NL: 17711062720 ; PEN: ~26496M FV 1982 ™ grinam
OUEL/SUBOUBUD: . 67428 ! DATE: 30 npril 1980 PMRAE T
- : FY 19 81 CURRENT level :
CIVILIAN PERSONLE), , o R S

Divect OOt jons
Civilian Baployees ($000))

3115
(el vt h/Mm=Yoears) i ( 293 / 318.99 )
Part=Tim: Faployees (¢00)
(Fsxd Stecopth/Mn-Years) ( / : )
huliveet Nive Foreipn (4$000)
(13l Steenpth/Min-Yeacs) ( 4 )
“Total (X)) '3 338

MILITARY PERSONNEL

Marine Corps Military
Ind Strengths

Officer ; 75

Enlisted $ 226
Total 301
Mavy Military
Enl Strengih:

Officer

nlisted 3 3
Total 5 3

Total Military - 304
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secevon 10, PAKE A, EXNINIT
» . MATIONL . BARLIL COoRies
PROGRAM OBJECTIVE MEMORANDUM FY 1982

PECASTON WITs " TADMINISTRATION
DECISION PACPAGE,  Incr  © ILVEL | ACTIVITY:  COMCABMEST _ FY 1982  _Miptmun . LFVEL: $
Aren/sn:  VRLI06TTI0 PLN: 26496 FY 1982 Incremcntal. e : 2;: nQ;h
ornub/sunorpun; | 07428 DATE: 30 April 1980 PARGE, B e e : .

ACTIVITY DESCRIPTION: At this level of activity, anticipated inflation/price growth funding is provided to bring stock levels of
consumable operating supplies to a satisfactory level for effective administrative mission accomplishment. Additlonal 0.C.~-21 tunding
is available for attendance at those CMC sponsored Optional Conferences normally represented by this Command and allows for

accomp lishment of all local-level missfon-essential travel. Travel for such things as staff visits, local area equipment surveys, land
acquisition mcetings, job enhancement and local mileage are not accommodated. Initial phasing of minor property procurement/
replacement will be implemented as FY80 and partial FY8! carryover requirements will be satisfled. Administrative support of the EEO
Program remafns insufficient to accoomodate more than four discrimination complaints per year and appointment of any new EEO counselors
will create an additional requicement for training and related travel fuads which cannot be supported at this level of operations.

Pald advertising to recruft clvilian ‘applicants from outside normal channels will be accommodated. Contract trainiag performed by Navy
Pecsonncl Office Staff wembers, OPM, etc., will be accouplished to insure effective supervision techaiques are taught to all levels of
management and to keep them apprised of personnel regulations requlirements as well as any new changes. In-house training of civilian
employees and military supervisors will continue in an effective and efficent manner. The Law Center will be fully supported and will
have 4 current, up-to-date legal library. Additionally funds will provide the procurement of two portable emergency generators at MCAS
Yuma and inéreased rental malatenance cost for Word Processing machines at MCAS El Toro.

IMPACT ON MAJOR OBJECTIVES: While this level of activity lends itself to increased funding and support capability, accomplishment of

the wajor goals and objectives remains at less than a desirable level. FYB] deficiencies identified to Priorities 2, 3 and 4 remain

unabated but nonetheless required for optimum performance. Support services provided at this level of activity; however, are assured
- of adequate accomplishment for the entire Fiscal Year vice the 9 1/2 month period support at the minimum level.

HORKLOAD INDICATORS: FY82 Minimum Level . . FY82 Incremental level 1
Population Served, Total E/S 32,702 32,17
" (Milicacy, E/S) (20,092} (20,092)
(Civilian, E/S) [12,685] [12,685]
- Actions/Vouchers Processed (000) i 4,168 4,408
Number Bases Served, Total o 3 . 3
(CONUS) : R W W |
(0/s) M 0) I 0]
Halntenance of Installed Equipment
No. of Work Orders ) 8l 81
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DHCISION PACRAGE,  JUCREMENTAL

AR/ 12.1106,2720

QPR SUBOPEY: 67428 -

MO, PARC A, INORET 2
OVERATIONS . HARINE CORISS
PROGRAM OBJECTIVE MEMORANDUM FY 1982

DECTSION L.

EVEL E - T e ACTIVITY: COMCARWES"

ADMINISTRATION

PEN: 2649GM

DANE: ~ - 30 April 1980

Y 1482 _MInInu

Y 1982 xucxmurr\l.

PAMT AT

o—— . .

Civiiiay PERSONNEL,

'-‘l HM et lull.\

TCivitiom Faployees ($0x0)
(Forl Btvcipt h/Fm=Years)
Pt Time Eaployces (4XX))
(lanl stronth/Mn-Years)
Inldivect Nive Fareipn (1(XX))
(Faxd Scvenpth/Min-Years)

Total ($xx1))

MILTTARY PERSORNEL

Mariver Corps Mllitnrx
Pl SCeength:

N icer
Fnlisted
* Total

N.nv)_ Militoa
End SCrensch
Oflicer
Enlisced
Tota

Total Military

FY 1982 MINDMUM  foeve]
3105
( 287 ] 315,86 )
( , 3 )

( / )
3105

5
226

301

304

106

FY 1902 ancuemeNtAL  dee

3104
(2877777 315.br
TR S i IR
A il O A i
ot Jlo{ T

— —

75
236 ¥y
301

————— e,
et T

304
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TTTION 111, PART A, EXHTRIT 2
OPERATIONL: MARINE COREY

PROGRAM OBJECTIVE MEMORANDUM _FY 1982

DECISION UNIT: ADMINISTRATION
.
DECISION PACKAGE, Incr LEVEL3  ACTIVITY: _ COMCAUWEST Fy 1982 Incremental LEVEL: 2 §__ 4,900,80".
APPU/SI: 17-1106.2720 PEN: 26496M FY 1982 Incremental LEVEL:3 $__5,139,90"
OPBUD/SUDOPBUD: 67428 DATE: 30 April 1980 PACKAGE _ 4 OF _5 VARIANCE (+ OR-) $. £ 2N 0nF

ACTIVITY DESCRIFTION: This level of activity provides for the increase of six civilian full-time permanent billets. At MCAS El Toro four
civillans are required to satisfy mission accomplishment within the following functions as described by position title: an Urban Planner w
the Community Plans and Lialson function; a Management Technician within the Manpower Management functiow; and two Auditors within the Anald
and Revlew Divislon of the Comptroller echelon. At MCAS Yuma two civilian full-time permanent billets, one Clerk-Typist and one Discharge/
Enlistment Clerk, to perform assoclated duties within the Adnministrative Divisions of the Adjutant and MNANS, respectively. This level ot
activity supports all remaining FY82 wminor PrOpEr ty” e~ «F ement for. augmentation for MCAS E1 Toro and MCAS(N) Tustin. At MCAS Yuma this I
provides for the full-funding to replace typewriters which are now more than 20 years old, while rejected by vendors for mafntensuce by coni
there is no in-house repair capabllity; provides for the procurcment of a digital weight scale for use by CID in measurfng drugs/evidence;
provides for the procurcment of various test lnstruments for use of the Ground Safety Officer to conform with OSHA standards and MCO S100. 8t
allows for the promotion of a vigorous Ground Safety Program for MCCTG-10 by means of lucreased operating supplies; and increases consumabdle
supplies within the Civilian Personnel Management program to permit optimum performance. Additionally, this level allows for paid recruitme

advertising to attract skilled civilian recruits to the Yuma area. This level of funding will allow for the attendance of all requested TA!
requirenments {n FYB82.

IMPACT ON MAJOR OBJECTIVES: This level of operations lends itself to ‘tt;xnlng the major goals and objectives; however, does not provide L«
full-funding of any FY82 minor property requirement at MCAS Yuma. It does not allow for the funding of those FY8] carryover Priority 4
deficiencies, which for the most part, are considered enhanced program support requirements. :

WORKLOAD INDICATORS: " FYB2 Incremental Level 2 'ry82 Incremental lLevel 3
' Population Served, Toral E/S 32,777 32,830
(Milicary, E/S) {20,092) [25,218]
(Civilian, E/S) [12,685] [12,704]
Actlons/Voucherq Processed (000) 4,408 4,412
Number of Bases Served, Total 3 3
(conus) 52l 3} | 3]
o/s) .. { 0] ( 0]
Halotenance of Installed Equipment

No. of Work Orders " 86 86
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SCTOSTIEE COPARE A, ENIIBLY

procRAM OAIEUASx 'ﬁﬁh&n%ﬂu FY 1982

DECISTeN I, ADMINISTRATION

DECISION PACRACE,  Incr LVl 3 < 15 ACEIVITY:  COMCARNES'
APIN/NI: 17=1106.2720 - N — 26496M
OPEUD/SIOUID: 67420 . DANE: 30 April 1980

1Y v 062 Incremental |
IV 11782 “Incrcmental |
PARAST AT T TS

FY 1982 Incremental |gvel 2

CIVILIAN I usm\n
_)13. ot -H-l i Y lun'.
Civi Vion |mp|n)‘((‘ ($xn) 3,105
Sl Stvenet h/tm=Years) ( 207 I 315,06 )
Part=Tinee Faployees (4X0) J
(laxl Steenpth/ikm-Yeares) : ( / )
hadivect Hive Foveign (3000)
(Eod Steenpth/Mn-Years) ( ] )
Total ($(X0) , : 3,105
MILTTARY PERSONNEL,
Hrrine Corps Military
Fad Strengthe
OfMicer 25
Inlisted 226
Total 301
Mavy Milltacy
1wl Strengths
Officex :
En)isced 3
Total 3
Total Militiay o4
164

19 82 Incremental  ),.,

. .3,208
T e 323 71 ]
= 7

5
27
301

304
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WORKLOAD INDICATORS FOR POM-83

SPECIALIZED SKILL TRAINING
‘Marine Corps Formal Schools
Thput
Graduate
Load

BASE OPERATIONS

Maintenance/Repair, Real Property
Military Personnel E/S
Civilian Personnel E/S--Direct Only
Indirect Hire Foreign Nationals E/S

Total Personnel End Strength

Current Value, Real Property ($000)
Backlog, Maintenance, and Repair ($000)

Minor Construction
* Military Personnel E/S
Civilian Personnel E/S--Direct Only
Indirect Hire Foreign Nationals E/S
Total Personnel- End Strength
Number of Projects

Operation of Utilities
Military Personnel E/S
Civilian Personnel E/S--Direct Only
Indirect Hire Foreign Nationals E/S
Electricity
Heating (MBTU)
Water, Plants, and Systems (000 Gallons)
Sewage and Waste Systems (000 Gallons)
Air-Conditioning and Refrigeration (Tons)

Other Engineering Support
Military Personnel E/S
Civilian Personnel E/S--Direct Only
Indirect Hire Foreign Nationals E/S
Fire Protection/Prevention, Rescue E/S
Custodial Services (000 Square Feet)
Entomology Services (000 Square Feet)
Refuse Collection/Disposal (000 Cubic Yards)

Administration
Military Personnel E/S
Civilian Personnel E/S--Direct Only
Indirect Hire Foreign Nationals E/S
Number of Bases, Total
(CONUS)
(o/s)
Population Served, Total E/S
(Military, E/S)
(Civilian, E/S)
Actions/Vouchers Processed (000)
No. ADP CPU's
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WORKLOAD INDICATORS FOR POM-83 (cont)

Bachelor Housing Operations/Furnishings

Military Personnel E/S

Civilian Personnel E/S--Direct Only
Indirect Hire Foreign Nationals E/S
No. of Officers Quarters

.No. of Enlisted Quarters

Morale, Welfare, and Recreation
Military Personnel E/S
Civilian Personnel E/S--Direct Only
Indirect Hire Foreign Nationals E/S
Total Population Served
(Military, E/S)
(Civilian, E/S)
(Dependents, E/S)

Other Base Services
Military Personnel E/S
Civilian Personnel E/S--Direct Only
Indirect Hire Foreign Nationals E/S
No. Motor Vehicles, Total
(Owned)
(Leased)
No. Miles Driven

Other Personnel Support
Military Personnel E/S
Civilian Personnel E/S-—Dlrect Only

Indirect Hire Foreign Nationals E/S

Population Served, Total
(Military, E/S)

(Civilian, E/S)

Meals Served (In Man-Days)

'Base Communications
Messages Sent/Received
Telephone Instruments
Main Lines
MARS Messages
Communications Equipment Maintained

COMMISSARY STORES OPERATIONS
Gross Yearly Sales (Millions)
Customer Transactions (Millions)
Families Served

Number of Stores
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Special Guidance for Identifying Occupational
Health and Safety Deficiencies

In order to program for Occupational Safety and Health Act (OSHA)
deficiencies, commands are asked to submit a separate listing of
those deficiencies with the POM input in the categories shown
.below. MCO 5100.8E, enclosure (1), refers.

a. Training/Education. Included in this category are the pro-
jected cost for training both civilian and military safety personnel
at service and civilian schools, and the cost of attendance at safety
conferences and workshops, and the cost of desired educational/
informational materials, e.g., posters, handouts, publications,
etc. Document the desired training and associated costs as
follows:

(1) Course Name -

(2) Location ,

(3) Number of personnel to attend

(4) Total cost

(5) Cost of educational/informational material

A b. Eguipment. This category includes that equipment needed to
determine a hazardous environment and to protect personnel from hazar-
~dous working conditions, e.g., gas and noise detectors, safety shoes,
eye and ear protective devices, etc. Document equipment deficiencies
as follows:

(1) Type of equipment
(2) Quantity
(3) Total cost

c. PFacilities. This category includes minor construction (under
$100,000). Projects not completed or not programmed for completion
prior to FY83 should be resubmitted. Document facilities deficiencies
as follows:

(1) Project, e.g., ventilation, toxic materials, electrical
wiring, lifesaving devices, etc..

(2) The safety or occupational health deficiency (specific)

(3) Hazard Category

(4) Risk Assessment Code

(5) OSHA reference

(6) Total cost

HQMC Point of Contact for OSHA deficiencies: Mr. D. Johnson
(Code MPH-70)
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Special Guidance for the Development of Maintenance
of Real Property Initiatives

1. 1In developing the Base Operations Activity Group and the related decision
units, include the costs and description of the items listed below in the
appropriate increment items in parts I and II. In some cases an additional
exhibit may be necessary in order to provxde the. requested information.

These items should be considered POM 83 initiatives required to support Real
Property Maintenance Activities during POM 83 development.

2. Real Property Maintenance POM 83 initiatives:

a. Decision Unit: General Engineering Support

management of natural resources are contained in MCO P11000.8A and MCO 11015.4B.
Plans developed under this program are intended to identify all resources
controlled by Marine Corps activities and outline a program for their protection
and management. The information presented, in addition to guiding resource
management efforts, is intended to be useful in determining the impact of
proposed actions on the enviromment, and identifying areas of significant .
envirommental value. It is requested that activities identified in Appendix C,
to MCO P11000.8A as category I activities provide a listing and associated cost
of plans, studies, and projects needed to develop, revise and/or implement a
natural resources management program. Include specific proposals which are
beyond the scope of current fundmg levels.

(2) Pest Management and Control. The Federal meromental Pest1c1de
Control Act of 1972 (PL 516) contains provisions for the training and certifi-
cation of applicators of pesticides. The Department of Defense is developing
a plan for training which will require a minimum of 52 hours of core training
and 41 hours for specific categorical certification. All personnel whose
duties include the application of pesticides without direct supervision, and
who have not been previously certified in accordance with MCO P11000.8A, will
be required to complete formal training at a regional training center
(Jacksonville, FL; Alameda, CA; Houston, TX) (93 hours). It is requested that
the number of operators requiring training and the associated costs be provided.
Additionally, any other required pest-control related facilities, personnel and
equipment should be included in this initiative.

HQMC Point of Contact for items 2.a.(l) and 2.a.(2):

Mr. M. ACOCK (Code LFF-2)
Autovon 224-1425

(3) Fire Protection. Consider the following area: Replacement of old
firehose: 1 1/2", 2 1/2" etc.; replacement of worn out fire fighting clothing;
breakout coats, boots and helmets, etc.; repair/replacement of breathing
apparatus; training materials, IFSTA Manual etc.

HOMC Point of Contact for item 2.a.(3):

Mr. F. HAWKKINS (Code LFF-2)
Autovon 224-142S

; . |
(1) Natural Resources Management. Marine Corps requirements for the
Appendix G to Enclosure (1)






(4) Engineering Services. CMC message 2315102 of June 80 requested
input relative to additional engineering services required for early identifi-
cation of potential mission-related facilities problems. The increment level
of this decision unit reflecting this previous input should be clearly
indicated. Furthermore, each addressee is urged to identify any additional
requirements under this heading as a supplement to the original input.

HOMC Point of Contact for item 2.a.(4).:

Mr. S. BRICKMAN (Code LFF-2)
Autovon 224-2171

b. Decision Unit: Maintenance of Real Property (MI), and Minor
Construction (RI)

POM 83 increment level 3 for the above decision units (MI/RI) shall
be equivalent to the estimated maintenance and repair/minor construction annual.
workplan for FY 1983, i.e. the FY 83 year of the facilities long-range main-
tenance plan required by MCO P11000.7B, paragraph 3020.

HOMC Point of Contact for item 2.bs:

Mr. F. MARUTOLLO (Code LFF-2)
Autovon 224-1425

c. All Decision Units

Envirommental Matters. The Safe Drinking Water Act, the Resource
Conservation and Recovery Act, and changes to the Clean Air Act and Federal
Water Pollution Control Act have imposed new requirements on the maintenance
and operation of Marine Corps shore activities. It is requested that a
determination be made of all the actions required to comply with all federal,
state and local envirormental regulations.- A descriptive input with
associated costs of all unfunded requirements are to be provided.

HQMC Point of Contact for item 2.c:

Mr, P. HUBBELL (Code LFF-2)
Autovon 224-3188
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Annual Input for Individual Training
'(including Reserve Annual Training Duty).

~

*1. This enclosure provides projected student input for FY82 and FY83.
Based on these input projections, cognizant commands shall submit re-
commended class schedules for each course for each fiscal year (FY82
and FY83) in accordance with the current edition of MCO P1500.12.

2. The meahings of certain abbreviations used within this enclosure-
are as follows:

a. The téerm “Cat." denotes the category defined by the Military
Manpower Training Report. Beneath this column heading appears a char-
acter group of three or four letters. The first character will be "O"
for officer or "E" for enlisted. The second character will be "E" for'
entry-level initial skill, "S" for skill progression, "F" for func-
tional, "P" for professional development, "A" for officer acguisition,
or "R" for lateral move. The third character will be an "A" for active
duty or "R" for reservist (includes initial active duty for training).
The fourth chaqacter will be "T" for individuals executing temporary

- additional duty orders or "P" for individuals executing permanent change’
of station orders. . : e

) b. The'term "SSC" represents the Service School Code to be used
in reporting the training information in the Manpower Management Sys-
tem (MMS). . '

¢. Under the fiscal year columns, the "R" after the number stands
for reservists, "F" stands for foreign military trainee, "A" for Army
student, "AF'" for Air Force student, "N" for Navy student,. and "C" for
civilian student. : ey ;

c. Blank spaces in the SSC column indicate no SSE€ has yet begn
assigned the course. Blank spaces in the military occupational
specialty (MOS) column indicate that no specific MOS is. required by
or the result of the course of instruction. 5

¢. In part II, if no reference is made to an existing -
field skill training (FST)/managed on-the-job training (MOJT)/
on-the-job training (0JT) training track, then all requirements will
be met via formal school. However, the capability to conduct that
training should be retained to facilitate changes to the training
requirements. FST/0JT/MOJT training is used only when no formal
training is available or in cases where the Marine Corps needs
exceed formal school capacity. The numbers reflect planning figurés
only and are subject to change by .the Commandant of the Marine
Corps (Code TRB).

3. The enclosure has been divided into three parts. Part I contains .
the authorized training to be conducted by specific formal schools
Part II contains the authorized OJT/MOJT/FST training that will be
conducted by specific commands. Any training not listed or in excess
of the aggregate total per course is prohibited without prior approvazl
of the Commandant of the Marine Corps (Code " TRB). Part I1I covers ‘
Marine Corps Reserve Annual Training Duty. ; :

|
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4. Due to the cyclic nature of recruit accessions, seasonal peaks
and valleys will develop in inputs to the training establishment.

In order to accommodate these irreqularities, field commanders. should
plan for quarterly entry-level course input on a 40-25-20-15 ba51s to
as great an extent as practicable.

5. In some cases, training required may exceed capacity of the course.
" Where it is determined that additional suport is necessary, identify

the incremental costs and resources to meet the training needs. Submit -

these requests to the Commandant of the Marine Corps (Code TRB).
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: Course :
Location, School, ony ) Length FY82 FY83
and Course ; Cat. SSC MOS (Days) Off Enl Off __Enl

- iy

-

 MdbEC,\anntiéQ (éQn.)
Com;:hd :hﬂ Sta>§k

8ollege\ (coN.)

Staff ;hq\?c;ékﬁf

MCB, Camp Lejeune

Marine Corps Service
Support School

Ground Supply OEAP COG 3002 84 79 79
Officer ORAT S0 50
Disbursing OEAP CDA 3402 72 25 25
Officer : ORAT 1l -1
Motor Transport OEAP CEC 3502 s 31 31
Officer - ORAT ‘ 2 r
. ; 1F 1F
Supply Chief ESAT 30G 30XX 70 95 95
Warehousing SNCO ESAT 30H 3051 35 99 99
Advanced Disbursing ESAT 34B 3432 41 53 53
Man : : ;
Supply NCO ~ ESAT 30A 3043 84 108 108
Basic Supply Stoc: EEAP 30V 3043 " 49 . 870 : 870
Control EER 150R 150R
: ERAT | . 50 50
Subsistence Supply EEAP 303 3061 35 58 58
Man EER : 13R 13R:
: ERAT 10 10
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! Course
Location, School, - Length FY82 FY83
and Course Cat. SSC MOS (Days) Off Enl Qff Enl
MCB, Camp Lejeune (ccn.)
Marine Corps Service
Support School
Personal Financial EEAP 34M 3421 49 277 277
Records Clerk j EER : 30R 30R
fre e SRR - 20 20
Basic Travel Clerk EEAP 34A 3431 49 o 34
! EER 9R 9R
Motor Transport -ESAT 3SF 35XX 56 . 208 208
SNCO :
Basic Automotive EEAP 35H 3521 ° 91 701 701°
Mechanic , EER : 163R 163R
| : ERAT ! 55 SS
Advanced Automotive ESAT 35C 3522 126 343 343
. Mechanic ESR : 72R 72R
 ERAT ' 5 5
Special Multifuel = ESAT 352 352X’ 14 ' 41 41
Engine Training ESR 8R 8R
ERAT : “ 1 1
Bakers NCO Course ESAT 33K 3311 77 ‘ 24 50
Reserve Motor OSR CEL 3502 14 26R 26R
Transport Officer g
Reserve Supply OSR 3002 14 24R 21R
Officer Refresher ey
Reserve Automotive ESR  CRU  35XX 14 ‘ 62R 52R
Mechanic Refresher .
Reserve Enlisted ESR CEX 30XX 14 42R 42R
Unit Supply :
Food Service NCO  ESAT 33N 3371 84 95 95
Food Service SNCO ESAT DA2 3381 . 63 90 90
ESR
Basic Baker Course EEAP  33A 3311 49 170 170

EER L ' 27R -
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Cdurse
Location, School, - Length FY82 . FY83
and Course Cat. S5C MOS (Days) Off Enl Off Enl
'MCB, Camp Leijeune (con.)
.Marine Corps Service
. Support School
| Food Service ESR 3R i 6R 6R
' Refresher
Independent Duty : 3043 14 250 250
Sround Supply . : :
(proposed)
Basic Food Service EEAP 33L. 3311 42 : 600 600
EER 3 : 36R 36R
ERAT 25 25
'Fiscal Accounting O/EEAP 34N 3451 63 - gk 5.
j ; EER 8R 8R.
O/ERAT il 45 11 45
;ngantry Training
School
Rifleman - - EEAP 031 0311 28 1518 1493
' EER : S547R S547R
Machinequnner EEAP 033 0331 28 | 196 233
: EER ] 128R 128R
Mortar Man® ' EEAP = 034 0341 28 38 322
EER 143R 143R
Antitank Assaultman EEAP - 035 0351 28 312 314
EER 279R  279R
Marine Corps Engineer School .
Combat Engineer OEAP ACC 1302 38 38 - 38
Officer ORAT 26 26
b 2F 2F
Utilities Officer OEAP ACC 1120 91 12 12
Engineer Equipment OEAP ACN 1310 49 P 7
Officer ‘ 3F 3F
Basic Combat EEAP 130 1371 42 800 800
Engineer EER - : 82R T ReR
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Course

Location, School, - Length
and Course Cat. SSC MOS (Days)
- MCB, Camp Lejeune (con.) ’
Marine Corps ‘
Engineer School (con.)
LEngineer Operations ESAT 13G 1379 84
Chief
Utilities Chief ESAT 11E 1169 126
Engineer Equipment ESAT 13E 1349 77
Chief
Journeyman Plumbing ESAT 11N 1121 77
and Water Supply
Journeyman Combat ESAT ACS 1371 84
Engineer
Journeyman Refrig- ESAT 11L 1161 84
eration Mechanic
Combat Engineer NCO ESR 43F 137 14
Journeyman Electri- ESAT 11K 1141 84
cian _
Journeyman Shore ESAT ACR 1381 28
Party Man - o P -
Journeyman ESAT ACT 1316 44
Metalworker
Journeyman Engineer ESAP ACU 1341 137
Equipment Mechanic - _
Basic Electrician  EEAP 11B 1141 = 49
’ EER : :
Basic Electrical  EEAP 11G 1142 = 112
Equipment Repairman EER
ERAT
Basic Refrigeration EEAP 11D 1161 49
Mechanic EER
Basic Plumbing and EEAP 1lla 1121 $2
Water Supply EER
ERAT

FY82
ff Enl

FY83
Enl

27
1F

-16
- 46

16
68
15

25R
15
20
12
18
11S
45R
232
35R
60

s
gSR
109
30R
20

27
1F

16
46

16

68

15

25R

15

20

12

18 1
107

"45R

232
35R
-60

82
45R

109

.. 30R

20
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N : Course
Location, School, s ; Length FY82 : FY83
and Course Cat. SSC MOS (Days) Off Enl Off Enl
MCB, Camp Lejeéune (con.) |
. Marine Corps
Engineer School (con.)
Basic Metalworker EEAP 132 1316 84 79 79
EER 40R 40R
Basic Engineer EEAP 13B 1341 77 . 438 438
Equipment Mechanic EER 125R : 125R
Journeyman Engineer ESAT  ACX 1345 105 : 56 56
Equipment Operator =
Reserve Combat OSR CEz 1302 14 12R 14R
Engineer Officer :
‘Refresher
Reserve Engineer ESR CEY 1310 14 3R 3R *
Equipment Officer
. Refresher
‘Basic Bulk Fuel EEAP 1391  TBD 200 " 200
Specialist ERAT : . 20 20
(proposed)l/ " EER : 200 200
Basic Shore Party  EEAP ' 1381 TBD 150 150
Man (proposed)l/ ERAT ' g 20 20
.Motor Transporta- ESAT 35XX 5 120 120
tion Operations NCO . '
Miscellaneous
Advanced Legal ESAT 442 44XXx 10 22 22
Services Course
Reserve Instructor/ EFR 14 4R + 4R
Supervisor Workshop - . s, :
Staff NCO Academy EPAT 8 - ' 360 " 360 .
‘ EPR i _ 60R _ 60R
Dragon Operator ESR 0352 14 33R 30R

(Reserve) (24 MarDiv)

1/FST/0OJT training if proposed course is canceled.’

Appendix H to Enc;déuré (1)






POM-83 CEILINGS BY FUND ADMINISTRATORS

e

FINANCIAL CEILINGS CIVILIAN PERSONNEL CEILINGS

DECISION UNIT CODE POM-83 POM=-83 DIRECT REIMB TOTAL
FA (DUC) & TITLE CURRENT LEVEL ~ MINIMUM LEVEL CEILING CEILING CEILING
PEN 26496M/26494M ’
19 1 nistration 1,628,739 NOTE: CIVILIAN PERSONNEL ALLOWANCES
52 Gen Eng Spt , 591,702 WILL BE PROVIDED UNDER SEPARATE
68 Per Spt 5,127 COVER.
TOTAL : ; 2,225,568 2,216,968
12 12 Administraticn - 1,500 _ »
40 Base Services 174,571
TOTAL : 176,071 172,441
14 44 MRP ' 62,941 61,989
15 12 Administration 1,344,851
52 Gen Eng Spt 60,143
TOTAL : 1,404,994 1,393,522
16 12 Administration 169,446
52 Gen Eng Spt 29,476
66 Unaccom Pers Hsg 17,054
TOTAL 215,976 211,500 .
18 08 ADP : 462
© 12 Administration 586,590
16 Sply Ops 428,371
66 Unaccom Pers Hsg 703,454
TOTAL 1,718,877 1,645,966
19 12 Administration 174,197
68 Per Spt 604,829
TOTAL . 779,026 743,664
21 12 Administration 1,941
68 Per Spt 403,541

TOTAL 405,482 405, 416"~ Enclosure (2)







FA

22

23

24

29

30

31
32

DECISION UNIT CODE
(DUC) & TITLE ’

12

12
40

12
40

68

12
66

Administration

Administration
Base Services

| MRP

Util Ops
Gen Eng Spt

Minor Construction

Unaccom Pers Hsg
TOTAL

Administration
Base Services

TOTAL

Administration
Base Services
Unaccom Pers Hsg
Pers Spt

TOTAL

Administration
Unaccom Pers Hsg

TOTAL
ADP

ADP
Administration
Sply Ops.

Gen Eng Spt
Pers Spt

TOTAL

FINANCIAL CEILINGS

POM-83 CEILINGS BY FUND ADMINISTRATOR (cont)

CIVILIAN PERSONNEL CEILINGS

POM-83
CURRENT LEVEL

POM-83
MINIMUM LEVEL

DIRECT
CEILING

REIMB TOTAL
CEILING CEILING

422,889
25,544

T ey dan
14,953,425

19,385,442
2,487,155
628,634
346,579

38,614,217

17,629
3,563,240

3,580,869

3,484
110,407
5,388
8,567

127,846

116,786
22,076

138,862

1,672,986

5,388

4,434
4,641,524
15,387
228,927

4,895,660

420,187

37,401,467

3,484,361

121,285

134,703
1,623,058

4,886,414

Enclosure (2)
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DECISION UNIT CODE

FA (DUC) & TITLE
36 Unaccom Pers Hsg
40 40 Base Services
66 Unaccom Pers Hsg
TOTAL
41 52 Gen Eng Spt
43 60 MWP Spt
44 12 Administration
50 Base Services
52 Gen Eng Spt
TOTAL
46 12 Administration
52 Gen Eng Spt
60 MWP Spt :
TOTAL
PEN 26495M
13 36 Base Comm
20 36 Base Comm
PEN 72891M
& i 64 Commissary Ops
PEN 84731M
25 04 Spec Skills Trng
26 04 Spec Skills Trng
27 04 Spec Skills Trng
28 Spec Skills Trng

04

POM-83 CEILINGS BY FUND ADMINISTRATORS o :

FINANCIAL CEILINGS CIVILIAN PERSONNEL CEILINGS Cae

POM-83 ’ POM-83 DIRECT REIMB TOTAL
CURRENT LEVEL MINIMUM LEVEL CEILING CEILING CEILING
40,130
5,485
45,615 43,273
2,074,842 2,072,284
146,920 140,874 .
114,757 ’
303,751
44,495
463,003 : 450,952
60,199
15,387
515,809
591,395 , 578,279
341,804 334,726
609,597 607,893 .
179,626 167,862
594,178 575,727
616,930 579,336
36,836 34,423 Enclosure (2)
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-~ BASE MA.ENANCE DEPARTMENT .
Marine Corps Base

Camp Lejeune, North Carolina 28542

S 17-8L
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BACKLOG OF MAINTENANCE AND REPAIR (BMAR)

(MILLIONS)

73

75
76
77

79
80
81

CMC LOCAL

FUNDED

-

por\)mwaooo.h-hm

NoOo o bh—0hw0wOw
A

e

—

:—‘01 APEApPpLOWLOW—
Ny o100 O

FUNDED

Rl

SO\I ONWMNOONP
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N — PO =t

TOTAL






FY 77 BMAR

Local Funded Code I
CMC Funded Code II
Demolition Code III
Total

FY 78 BMAR

Local Funded Code I -

CMC Funded Code II
Demolition Code III
Total

FY 79 BMAR

Local Funded Code I

- - CMC Funded Code II
Demolition Code III
Total

‘Local Fundea Code T
CMC Fundezd Code 11
Demoliticn Cade III

Total

FY 81 BMAR

Local Funded {ode-I

~ CMC Funded Ccde 11
Demoliton Code 111
Total ;

CAMP LEJEUNE

fran

[

3,987.0
6,965.3
17:3

- 10,969.6 .

3103, 7
10,743.6
17.3

14,464.6

N0 = |
g O
WM Ol

el
|
()

)
SOY 0O

A O >
NN ST S

“w

i

rN Ot o
Fap syl
I O0 00

7,907.2

~-16,068.0

. 24.0

93,599, 2"

487.
2,131,

2,619.

- 478.
2,697.

3,175.

- 820.
2:225.

3,072

<+ 697
2,446.

34146,

- - 3,673.
2.,587.
e

6.262.

NEW RIVER

~N o

AN O

oooo

TOTAL

4,474.5
9,097.0
17.3
13,588.8

4,181.7

- 13,441.2

17.3
17,640.2

4,531.1
15,528.9
77.3

20,137.3

B8, 7

12,122.0
REN
17,718.0.

11,180.2
18,655.0
726.0

2986172






HADNOT POINT

BLDG NO  cowmmer #=
HP 135 77- 251
HP 136 77- 78574
HP 155 M- 2516
HP 156 99 -75/6
HP 140 %7 - 2576
HE= LTS 98- 8lbS
HP 116 72- 2165
HP 125 78 - 8/b5
HP 127 74~ /65
H#P-1450 79-9215

MCAS (H) NEW RIVER

BLDG NO

AS 4030
AS 4145
AS 4159
AS 4157
AS 4158
SAS 4160

77- 7501
iy
77-7/90
27-710
17-100

FRENCH CREEK
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