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I0. Gen6ral Connents.

a. Duri.ng the entrance biefing the Base Maintenance Offi.cer identified

material control a an area of particular concern. The analysis team reviewed

the procedures in effect for material control and conducted a random inventory

sampling of pre-expended bins (PEBs), insurance items, and special operating-

stgcks on-hand in seventeen of the twenty-seven shops under the supervision

of the Maintenance and Repair Branch. TEe review and sampling and discussion

with the shop planners and te Work Management section supervisor disclosed

the fol 1owlng:

{I At the time of the analsis, procedures for positive, centralized

control of the material on-hand in the various shops had not been fully established.

Thee Work Management Section supervisor stated that procedures for centrallzed

control had been initiated and that, through the use of a word processor, n
up-to-date i.nventory of all materials on-hand will be maintained at the Worl

Management section. The word processor was expected to be available during March

1983. In addition, plans had already been made to fully automate the matrla! ..
inventory process during October 1983 through the use of a cc,Tucer. -::- :

{2) The inventory sampling conducted in the shops during the analysis did

not reveal any apparent discrepancies. A review of documentation on file in.

the shop and discussion with the shop planners disclosed that each shop planner,

under the managerial supervision of the Work Management section, maintains a

complete inventory of materials on-hand in his assigned shop using manual record-

keeping procedures (i.e. Stock Inventory Cards, MCBCL form llOll/2).

b. In the opinion of the analysis team, the planned procedures for centralized

control of the material inventory, when instituted, should result in significant

improvements in" the identification, availability, handling and disposition of

the special operating stocks held by Base Maintenance in accordance with MCO 4400.158.
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c. The requisitioning problems addressed on page D-I-A of this checklist

were mainly attributed to non=supply personnel performin.g supply functions within

the work.management section, iitbln Base Maintenance two requisitioning points

areestablished CT.e. at the Iork. Management Section for parts and supplies for

work projects, and at the Property Management Section for a11 othe6 property).

The requi.sitioning procedures within the Property Manageme_nt Section were sound

and complied with Marine Corps directives/whereas the requisi tioning procedures

in the Work Management Section did no.t comply with Marine Corps directives.

It is the opinion of the analysis team that, since the requisitioning

expertise is available at the Property Management Section, this expertise should

be utilized to perform all requisitioning procedures within Base Maintenance

by consolidating requisitioning actions/responsibilities under oncsectto.

Mr. Bill C. Richardson, currently a supply clerk within the Property Management

Secti on recogni zed thi s probl eraand add t1"56f a Benefi ci al Sugges ti on

dated 12/29/82. This analysis team concurs with the main point of he Beneficial

Suggestion, that is, that requisitioning should be consolidated. The rmatnder
of the suggestion pertaining to numbers of personnel and where the function

should be located requires aninternal decision within Base Maintenance,

e. The analysis team was favorably impressed by the positive actions

initiated by supervisory personnel to correct discrepancies noted during previous

analyses of this unit. Significant improvement was noted in equipmentrecordkeeping

procedures, tool control, control of PEB items, and Property Management procedures.
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f. At the conclusion of the analysis, the analysis team noticed that the

work management section was initiating the use of a DD form 1348-I (DOD single

line item release/receipt document) as a requisition document to the Direct

Support Stock Control (DSSC). Discussion with |r. J. Sellers (Supervisor,

Work Management Section) disclosed that, in anticipation of the soon to

He installed word processor (scheduled for March 83), Base Maintenance

intended to use the DD 1348-I in lieu of the DOD single line item requisition-

i,ng system document (DD 1348) because the design of the DD 1348-I was

better suited for use with the word processor (i.e., a11 documents are

attached in a package/box so thatwhen the first form is loaded to the

ord processor, succeeding forms follow automatically. F.urther discussion

with the Head, DSSC disclosed that he did not foresee any problems associated

with the use of the DD 1348-I as a requisition. However, since the DD 1348

is used primarily as a receipt transaction, it was recommended that permission

be requested.from Headquarters to deviate fro Chapter 4 of UM 4400LI that

requires .the use of either a DD 1348 (anual) or a DD 1348 (mechanized} as

a requisition.
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-Not
_

to Anal),st,s:

DIRECTIVES AND PUBLICATION
Complete the Publications Control l.Lutrlx of this checklist

I. Line out any columns and/or dlstrlbution codes that d6 not apply to he
type unit you are analyzing (e.g., "&ME" column for tactical units, distribu-
tion code :’CN" for tactical units, etc.).

2. Use the latest Table of Allowance (T/A) for Puhllcati0ns to determine the
current, actual allowance quantity for each distribution code and record these
allowances in the "T/A ALLOW" column on the Publications Control Hatrix.

3. Use the unit’s Publication Distrlbutlon Control Forms, NAVMC 10gz/ Enclo-
sures () and (2) of MCO 5600.45B determine:to

a. the distribution code allowances for each supply/malntenac section.
These allowance quantities should be entered on the Publications Control Matrix
under the appropriate section column.

b, the total quantity required as determined by the unit for each
dlstribution co. This quantity is reflected on the NAC [0975 as the "T/A
Requirement" or on Enclosures (l) and (2) of HCO 5600.45B as "Auth" and should
be ener@d in the "T/A PZQR" column of the Publications Control Matrix. (This
quantity on the unlt’sinternal distribution control forms includes the
requirements for all sections/billets in the unit, not Jst suppl and
maintenance sectio----requlremens.) The quantity in the T/A REQR column may
be adjusted to reflect requested changes to the T/A for Publications.

4. For each distribution code/list on the Publications Control Matrix, total
up the number of supply/malntenance sections that should have an internal
allowance quantity but do not (i.e-; thos’e-th-a-t-refl-’), enter this
total in the "supply/ malntenance-short (S/M SHT)" column (e.g., if supply, MO
and (.l are all supposed to bu receiving a particular distribution code but the
internal distribution control forms indicate no distribution to
a qua:,tlty of "3" should be entered in the "S/H SHT" column for that
distribution code.

5. The total number of supply and maintenance sections llstedon the Publica-
tions Control Matrix that should have an internal allowance quantity has
already been entered in the "S/M REQR" column for each distributlon code.

:-Remember, however, if you llne out any section columns that do not apply to the
type of unit you are analyzing, the "S/M REQR" quantity must be decreased
accordingly.

6. Tnc internal distribution control forms and the T/A for Publications nor-
mally are held by the unit S-I/Directives and Publications Cntrol Officer.
Use the reference documents and the information obtained from them to answer
Questions ! through 4 below. Questions 5 through 7 summarlze data obtained in
the "’Supply-General," "Fmintenance Fmnagement" and separate commodity malnte-
naace sections of this checklist and completion of these latter questions will
require close coordination with the indlvldua!(s) analyzing these sections,

7. Remember the "T/A KEQR" quantity is the total quantity of the distribution
code/list the **nit has determined it requires. The "’S/M PQR" quantity is the
total quantity of hie distribution code/list the ahalyst has determined the
unit requires only for its logistics mission.
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DISTRIBUTION CODE ALLOWANCES

"XX" denoCe not normally required to have publications on ehts

XX 1

XX XX XX XX

dlserbuc[on.

HCO P4790.! .
CT TH-&700-15/! XX I I I
EE

1

for expla.natton
-2

! I

Of notes.



SUBJ

T!-4700

.’.:. t-’CO. 5600.31

ZB HCO P5600.45

ZB3

ZB4

,c.,.:pply required direct access =o a copy of HCOs 4410.9 and 4430.3.

SP.e page 9-3-A (1) for explanation of notes.



NOTES FOR PAGES B-2 and B-3

A. Quantities in the "T/A Allow" column reflect allowance quantities authorized

on the Base Table of Allowance for Publications (TAP) maintained by the Base

Adjutant. The Base Adjutant’s Office controls the requisitioning and distribution-

of publications for Base staff sections, special staff divisions, including Base

.Maintenance.
B. Quantities in the "T/A Reqr" column reflect the quantities shown on the

Publication Distribution Control Forms (NAVMC I0975s) maintained by the Base

Adjutant and the Base Maintenance publications control point.

C. Information concerning the sections listed is as follows:

(1) Property Control/SUP Property Control Section performs the limited

supply function required for Base Maintenance.

(2) OPNS/MMO Operations Branch/Maintenance Mnagement Officer. The Assis n 

Operations Officer performs the MMO functions for Base Maintenance;

{3) MR Maintenance and Repair Branch supervises the rl; (Motor Transport)

and GME (Garrison Mobile Equipment Heavy Equipment) sectionsand the various

shops in the General Trades, General Services and Emergency Services Sections.

(.4) BMO The Base Maintenance Officer’s" office serves as the publication

control point for Base Maintenance.

(5) Util The Utilities Branch supervises the steam generation, water

treatment, sewage treatment, cold storage and Utilities Maintenance Automated

Control System sections.

(6) The Prop Con, Opns, MR, BMO, Util Branches and most of the General

Trades shops are colocated in Building 1202. The GME (Heavy Equipment Section)
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is located outside the Main Gate in Building 4S.GtMT section is located in

Building 1203.

(7) The MT section maintains only dispatching records for assigned GME

(automotive) vehicles.

D. The present internal distribution for this code/list is considered sufficient

to meet e minimum needs of the unit. However, the RIO and MR Branch should

evaluate the needs of those subordinate GME, General Trades, General Services,

and Emergency Service shops which participatemthe tool control and calibration

control programs and provide either 6 copy of the publications or applicabie

extracts to the shops to ensure that adequate, up-to-date guidance is available.

E. The GME section should be provided information contained in the publication

applicable to hourly labor rates to be used in estimation/calculation of equipment

maintenance labor costs.

F. Publications under this code are not strictly required, however, pertinent

information concerning GME, tools, and calibration is often contained in PS

Magazine.

G. Since the supervisory sections are colocated with BMO and internal procedures

esrrouting and review of the publications on this code/list, the present internal

distribution of the publications is considered sufficient to meet the minimum

needs of the unit.

H. Distribution list L97 is a new list for NAVMC 2599, Commanders Guide for

Material Management. The unit should be on distribution for one copy.
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1. Has the Table of Allowances for Publications (TAP) been reviewed and
certified vthtn the required 20-day period by the unit Comanding 0fficerT

ies No X N/A IACS: 3700001

Date of Table of Allowances for Publications: 24 November 1982

Date Table of Allowances for Publications rbceived: I December 1982

D.ate.iTable of Allowances for lblcatlon= certified= 22 Decembe, 1982

2’ re the total unit allowance requirements (’T/A qR’) eq to o ter
tn the total quCitiea reqred by t supply section

b. Lis he disribuion code8/88, ha ve no
paraEreph 2a, ere he "T/A" is lees han he "SUP

3. Based on the data obtained in the matrix, doee the unit’s Internal
distribution control provide adequate distribution to support.the logistics

mission of the uuit (i.e., to allow distribution Of at least one copy of each

publication to each commodity/section that requires it) for Chos_e distr.ibuC.io,.n
cde$/lisCs that the unit’s TAP provides au adequate allowance (ioeo, he --ztA

OW1 Includlnz chauses is equal or sreater than the "S/M _EKqE" .and,.l:he=’S./.M
SHT" column indicates a positive quantity)? tst distrbutton coaes/scs .chat

are not 8ufficlenC,

Yes

Note o Analyst: The Internal distribution fors csn be cross-checked to

deCerm/ue what section are, tu fact, receivinS the publications. u ome

cases, due to the organization, manniuE level and/or operational commitments

the unit, the control’;of publications may be bettr managed by no._.cdetributinE
them to the individual sections. For example, the MMO may maintain

library of technical publications for one or moemanCanance sections, or two

or more maintenance sections may be located in a siuIe fac/lity and use a

common libraTy. Co-location frequently nesates he reuirement for additional

publications.



4. Based on the data outlined in .the matrix, list those d.stribution
codes/lists for which the supply/maintenance sections. ve a "need-e#e"
requiremen bu the nteal dstrbuon s not sending these bcato d
directives to those sections tt need them (.e., ts bro shoed
deutify, by cion, applicable dsribution codes/lists th a positive
quanity in the "S/ SHT" coln).

COD S STS
a, pply c=on: Yes NoX N/ ZB5

b. MMO: Yes No X N/A ,IZ

c. ENC: Ye No N/A.___

d. MT: Ye No N/AX

e. COMM-ELECT: Yes No N/A

fo ARMORY:

g. OEDNANCE: Yes No N/A___

ho (;ME: Yes No /A LIO

io NBC: Yes
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5. Are the current publications checklists (MCBul 5IS/SL I-2/I-3) available
and used Co ensure Chat required and "need-to-have" supply and maintenance
publications are on hand and current? (MCBul 215; M 4400-15, para 01004)

a..Supply Section: Yes X No

b. 0: Yes X No

c. ENG: Yes No

d. MT: Yes No

e. COMM--ELECT: Yes No

f. ORD/ARMORY: Yes No

g. (f: Yes X No

h. NBC: Yes No

N/A (See page M-I)

N/ (See page

N/A" X (See page 0-9)

(See page P-9)

N/A X (See page Q-9)

N/A X (See page R-If)

N/A (See page S-6) -....

NIA X (See page T-7)

6. Has the maintenance of directives files, to include filing changes and all
authorized/on hand directives and removing all cancelled/unauthorized
directives, been properly accomplished? (MCO P5215.1E para 103.2)

a. Supply Section: Yes X N N/A (See page M-I)

b. lO:

c. ENG:

Yes No X

Yes No

N/A (see page N-5)

NIAX (See page 0-9)

d. MT: Yes No N/A X (see page P-9)

e. COMM-ELECT:

f. ORD/ARMORY:

g. GE:

h. NBC:

Yes

Yes

Yes

Yes

NIAX(See page Q-9)

N/AX(See page R-11)

N] (See page S-7)

s/a X (See page T-7)-., -. ...
7. Are proper procedures being used for identification, filing and maintenance
of required technical publications? (SL 1-1 UM 4400-15, para 01004; HCO
P5600.31E, para 3201; MCO P4790. ZA, Appendix B)

a. Supply Section: YesX No N/A (see page M-2)

N/A (See page N-6)b. MMO: Yes X No

c. ENG: Yes No N/A X (see page 0-9)

No NIAX (See page P-9)

N NIA__t_.(see page

d. MT: Yes

e. COMM-ELECT: Yes
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EEOUISITIONINGAND FOLLOW-UPACTION

1. Primary accounting records and analysis coverag&.
RECORDS NDMBER

RECORD ON HAND REVIEWED
PrP/’, /,,," 259 47

a. Pending requisitions Work Management 851 153

b. Pending requisitions for directive and
publlcatlons N/A N/A

2. Is the document control register properly maintained with at least the
required information? (UM 4400-15, para 03007.2)

3. Are requisition priorities assigned in accordance with the provisions of
the priority system? (bf 4400-15, para 04021; MCO

Yes____ No N/A

4. Does a review of the requisition ftleindicate proper coding of demands
(i.e., "R" and "N")? (UM 4400-15, para 03001.2b and Appendix C)

Yes X. No N/A.____

5. Are the pendingrequisition rileand the completed transaction file
maintained separately in document number sequence by fiscal year? (UM4400-15
paras 03000.3a and 03000.3b)

Yes No X N/A See page D-I-A

6. Are requisitions being submitted promptly upon receipt of requirements from
supported customers? (MCO P4400.19B, para 2030.3) If not, explain.

Yes No X N/A See page D.I-A

7. Are thesupply sources providing status for requlsltlons/follow-ups? (UM
4400-15, para 04005; MCO 4400.16F, para 13 of enclosure (I))

Yes X No N/A

8. Is status data received from the supply source Interpreted and used

es A RO
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9. Is a direct delivery procurement file (DIC A ) etabllshed thaC cross-
references-the ICP document number to the unit’srtginal oeument number? (UM
4400-15, para 03000.3b)

Ye No N/A X None on file

10. Have all commercial supplies and equipment, not specifically excluded by-
current directives, been procured from local sources whenever economy and
efficiency dictate? (M 4400-15, para 04030 and 04032)

es X No N/A

11. Are follow-up being submitted to the last known supply source as ndcated
in the supply status card? (UM 4400-15, para 04001.6)

Yes__X No N/A

12. Has proper lost shipment tracer action been taken when status cards are on
hand ndicatlng shipment, but materiel has not been received n normal shipplnE
time? (UM 4400-15, paras 03011.3 and 04005.5)

Yes No N/A X Performed by the RMS Section of the DSSC

13. Are materiel obligation validation (MOV) requests promptly and accurately
accomplished when received from a source of supply? (UM 4400-15, para 04007)"

Yes No N/A X Performed by the DSSC

14. Does the completed transaction file contain copies of all completed
documents resulting from requisitioning and invoicing transactions?
4400-15, para 03000.3)

Yes No X NIA Dee D-I-A

15. Has the Connnanding Officer developed a tailored decision chart, ch
identifies the appropriate Urgency of Need Designators to be used for speeifie
day-to-day operational/requisitioning requirements in his unit? (MCO /O0.16F
para 7b)

Yes X No N/A

a. If Yes, is this chart being used by all requisitioning units/sections
rlthtn the organization?

Yes X No N/A



questions#5 6 pages D-I and question Jl.4 page D-2

I. A revi.ew of requisitioning procedure and related files at the Work Management

Section for repair parts/projects and at Property Management Section for property

disclosed the following:

a. ’,;.ork Management Section

(.l)_ The pending and completed requisition files were not maintained

separate and in document number sequence by fiscal year. When material was

placed on requisition a DD form 1348 was prepared and placed in a file box,

however, when the material was received the requisition DD 1348) was not removed

and placed in a completed file. Addi.tionally, as status cards were received,

they were not filed with the pending requisition. Supervisory personnel stated

that the above actions were taken to save time, and that a log book is used

to record completed/cancelled documents. However, a review of status cards

on-hand containing cancellation status-revealed no.related entry in the log book,

C2 A reyi.ew of 153 of /b’ Requisition Data Maintenance, Form MCBCL II014/2

Cr.aintenance section request for material) disclosed that in 96 instances, the

II014/2 formwere prepared in December and January and the material had not

been placed on requisition as of the date of the analysis (14 Feb 83). The following

applies.

Qty of MCBCL II014/2 forms

72

6

20

TOTAL 96

Priority

09

14

14

Month Submitted

Jan

Jan

Dec
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The remainder of ]53 recue’sts C57 were prepared in February and were not

considered ii, the sampling.

(.3) All requisitions reviewed contained a required delivery date (RDD).

The RDD was computed by adding and established number of days (by the Work

.4anpgement Section) to the document draft date. The established nber of days

were, Priorit 07 12 das, Priority og = 20 days, and Priority 14 30 .days.

UM 4400-15 states in part "activities requisitioning on the supp.ly system wi)l

determine whether the priority delivery date (PDD} standards meet their require-

ments. If so, no required delivery date will be placed on the requisition.

An RDD shorter than the established PDD may be included onlyif the material

must be delivered to a specific point by that particular day to meet one Of

the two following conditions:

carri.er.

Ca) The specific scheduled departure date ofa vessel or other

Cb) The scheduled deployment date of an operational force".

None of tb.e documents reviewed by the analysis team met the conditions cited

above, therefore none of the requisitions reviewed should have contained RDD’s.

b. Poperty Management Section

Cl} Areviewof 47 pending requisitions for propertyrevealed 17 documents

that were excessively delayed from the date of MCBCL II014/2s {maintenance request

form) to the document draft date. The dalays ranged from 11 to 22 days. The

following examples applies.

Maint Shop Request Date

I-3-83

1-4-83

1-10-83

1-14-83

Date DOC Prepared

1-25-83

1-2583

1-25-83

1-25-83
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C2) Discussion with c.ognizant personnel disclosed that those particular

documents were mied wi.th a backlog of documents at the Work Management Section

prior to being forwarded to the PropertF Management Section. Property management

personnel stated that those requests, were converted to .requisitions on the day

th.ey were received from the Rork Management Section. Review of other requisitions

within the Property Management Section disclosed that normally a requisition was

prepared on the same day that the request was received.

D-I-A(.3}



16. Itave all requisitions which contain priorities based on Urgency of Need
Designator "A been revlewd by the Condln Officer, or in hs absenck, the
Acting Conanding Officer .or specific personnel as deslgated in riting by the
Commanding Officer to perfor these reviews? (ICO 00.16F, para 7c)

Yes X No N/A

17. ave all requisitions which contain priorities based on Urgency of Need
Designator "B" been reviewed by specific personnel designated by th Coandn
Officer to perfor such reviews?

Yes X No" N/A

18. Do requisitions for organ;zational clothin (i.e., cook’s and messaan’s
clothing, etc.) and grade ineinia, service stripes and trouser stripes cite
local O&H funds appropriation data? (HCO PI0120.28D, pare 08100.6)

Yes No N/A X

" 19. Do requisitions submitted for amnltlon reflect the authorized actvity
address code and fund code? (HC0 7301.65K; IM 4&00-I$, Figure 9-1)

Yes No N/A X Ammunition Is not maintained..

20. Are issing or additional required publications requt.stioned properly for.
all sections rhin the unit? (SL 1-3; NCO PO0.31E, Chapter 3, Section 3)

Yes X No From Base Hatntenance to the Base Adjutant.

21. Is follo-up and cancellation action, if required, taken on all
requisitions for publications? (HCO P600.31E, Chapter 3, Section 3)

Yes X No From Base laintenance to e Base Adjutant.

22. Eas the semiannual Backorder Validation for directives/publications been

properly annotated and returned to arine Corps Loistics Base, Albany, CA"
(Code A82)? (HCO P00.IE, pars 330)

s Io I/A X Performed by the Base Adjutant.



Question #10.10age E-2

I. Review of the Investigation File revealed several .discrepancies in regards

to missing endorsements, certifications, signed completed investigations, etc.

However review of BO P4400.17 (.Base Property SOP) and discussion with the Base

Property Control Officer (Major TAYLOR) revealed that Base p.roperty maintains

the original investigation with endorsements. Since Base Maintenance is in

effect a Responsible Officer to Base Property, Base Maintenance should technica11jf

only mai.ntain documentation that they originated. However, to provide for

continuity of the Investigation file it is the opinion of this analysis team

that copies of the complete investigation should be maintained at Base

Mai ntenance.
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PROPERTY CONTROL PROCEDURES

1. Does the commanding officer hve therelieving crtificate from the
previous commanding officer? (UH 4400-15, para 06070)

Yes No N/A

2., Has the unit property officer been designated in writing by the commanding
officer? (UH4400-15, pars 01002)

No unit property office-assigned, however,
Yes No N/A X Mrs. Rita Hise has been appointed as the
Responsible Officer for the Base Maintenance Division since 14 November.1975.

3. Has the unit property officer signed the original custody records
maintained by the property control officer? (UH 4400-15, pars 06072.2)

Yes No N/AX The MAL is signed by Mrs. Rita Hise and returned
to Base Property.

4. Are delegation of auCoriy letters from ROs on file in the supply office

authorizing specific personnel to receipt formateriel? (U00-15, pars
03004.3)

Yes X No N/A

Has the commanding officer designated, in riting, the custodian of the

Lrine Corps Seal? (MCO P4400.19B, pars 2103.3)

Yes No N/A_

6. Does the unit property officer maintain copies of interim receipts pending
changes to the custody records? (UM 4400-15, para 03004.3)

Yes X No N/A

7xxxxxxxxxxx__.__xxxxxxxx

E-I



/

8. Are proper accounting and replacement procedures used for nonexpendable
cononents of sets, chests and kits that have becom lost, damaged, or
unserviceable? ( 4400-15, para 06032.2)

Yes X No N/A

9. Has a report of investigation, transferdocument, or letter of
unserviceable property, as appropriate, been lntiated/completed for each lost
or. unserviceable component from sets, chests and k.tts? (tR4 4400-15, para

Yes No N/A__jL

10. Have the following requirements been adhered to regardinK reports, of
investigations? (b 4400-15, Appendix AA)

Yes__ No X N/A See page E-2-A

a. Are requests for investigations submitted, in writinE, to the
convening authority via the supply officer? (MCO 94400.19B, para 4014)

Yes No X NIA Seepage E-Z-A

b. Is missing, lost, stolen or recovered (M-L-S-R) Covezunent property of
a highly negotiable nature reported to CHC and proper authorities In accordance
with current instructions, and is the H-L-S-R report made part o the completed
report of investigation? (SECNAVINST 5500.4;tR 4400-15, AppendlxAA)

Yes X No N/A

c. Are completed reports of investigation assigned a document number,
appllcable? (ER 4400-1, para06022)

Yes No X N/A See page E-2-A

d. Are completed reports of investigation used to adjust property
records, If.appllcable? (b 4400-15, para 06022) ..-...
es No X N/A See page E-2-A .

e. Has the supply officer certified, in writing, that approved
recommendations in the completed report of investgationhave been complied
with? (UM 4400-15, para 06022.1 and AppendlxAA)
Yes No X N/A Se page EE22A



./

f. Is a signed copy of the completed report of investigation retained on

file in the supply office? If not, why? (U4400-15, para 06022.1;
P4400.19B, paras 4023.1 and 4023.2)

g. Are items for which the Government has been reimbursed by cash/
checkage sales red-lined off the investigation, and has the Cash Collection

Voucher (NAVCOI 2277) or the Cash Sales/Request for Checkage for GovernmenC

Property document (NAVMC 6) been used to adjust property control records?

4400-15, AppendlxAA, and para 06022.2)

Yes No N/A X

11. Are security blank forms maintained by the supply section? (UM 4400-15,

para 03000.4h) If, yes:

Yes No__x_

a. Are fors maintained in locked storage

Yes No N/A.____X

Yes

be Is a register maintained which reflects all receipts and issues?

S/A X

c. Is a monthly inventory conducted?

Yes__ No N/A X

d. Are shortages investigated?

Yes__ No N/A____

e. Are nLtSSiUg or recovered ID cards which cannot be accounted for

reported properly?

No ID cards maintained.

12. Is the unit asslgnng local stock nbers co locally managed of procurad

item received from any source outside the Harine Corps? (MCO 4410.9, LM

4400-15, para 03001.3)

Yes No N/A X Local NSN’s are assigned by DSSand the-Base

Properi_ontrol Officer.



13. If utlllzed, are NAC 713s maintained properly?
03002.2)

4400-15, para

Yes No N/A.___.

"14. Does the accountable on hand quantity .relfected on the CNK/ECR froa the
ropert reconcile properly rlth stock on hand, amount charged out on subcustody
lanage-receipt, etc., for non-expendable supplies? (U/ 4400-15, paras 03000.2 and
=ent i03004.2)

Yes X No N/A

i15’ Is the Honey Value Report of Inventory submitted within 30 days after the
close of each fiscal year? (U 4400-15, pars 06011)

Yes No N/A X Submitted by the Base Property Control Officer.

Yes

b. Is the report subaltted in the proper format?
05011.Ic)

Is money value extended properly? (t 4400-15, para 06011.1d)

No N/A___._

(ON 4400-15, para

16. Are sets, kits, chests, major combinations, etc. carried on thestock
record cards as complete? (UH 4400-15, pars 06030; HCO P4400.19B, pars 2033)

Yes No N/A No T/E sets, kits, chests maintained.

!7. Hve SL-3s (or extracts ro= the SL-3s) for sets, kits and chests been
furnished to responsible officers/individuals, and has a copy been kept in the
supply office? (D 4400-15, para 06030)

Yes No N/A X See question 16 above.

18. Is small arms collateral equipment accounted for in accordance with NCBul
4400 dtd 7 April 1981 and CHC msg 281502Z Aug 81, ALLkR?

Yes No N/A X No small arms maintained.



19. Is the accounting for trunk lockers and/or suitcases in accordance with

current instructions? (MCO P4400.19B, para 2109)

Yes No.___._ N/A__X_ None issued, or maintained.

a. Are entries made in OQRs and SRBs upon issue? (HCO P4400.19B, para

2109.1)

20. Is controlled item reporting accomplished by the Unit Property 0fice or

the major Property Control Ogfice?

Accomplished by the Propert Management Officer.
Yes X No N/.___._ Only one item applicable; generator set, B1050.

21. If reporting is accomplished by the Unc Property Office, is the reporting

in accordance with HCO P4400,82E?

Yes X No N/A

22. Are "as occurring" reports for controlled teems submitted when requtred--

(MCO P4400.8ZE, para 0104)

Yes No N/AX None required.

a. Are confirmation reports subnttted when controlled itemm are received

(HCO P4400.8ZE, para 1302)

Yes No NIA..__ None noted.

23. Are disposition instructions for recoverable items in accordance rlthO

P4400.82E?

Yes No N/AX

aQ

report?
Are disposition codes clearly understood for the recoverable items

(HCO P4400.82)

Yes No N/A__.__ None reported.



questio #1 page E-6

1. A comparison of 20 of 2(1 Table of Authorized Material (TAM) numbers

resident on the units Mechanized Allowance List (MAL) dated 8 February 1983

with the Jaster Consolidated Memorandum Receipt (CMR) dated 7 February 1983

disclosed seven instances (35% l.naccuracy) where quantitative imbalances

eisted.

ITEM

Saw Circular

Threader, Pipe

The following applied.
MAL CMR
OH OH

69 68

17 14

DIFFERENCE g.

-1 $ 90.00

-3 400.00

Lawnmower 73 70 -3 329.00

eaf blower

Radio Sets

2

94

1

97

-1 355.00

+3 433.00

Refri gerators 64 62 -2

Wheelbarrow 27 28

E-6-A



3. If discrepancies exist,, list examples.

N/A

4. Date of last anuotated nventory.

Non-expandable:

Expendable:

7 February 1983

N/A: contrn11d hv nrHvd,,l

GARRISON PROPERTY

1. as a responsible officer been designated, in writing, by the Comamiing

Officer for control of garrison property belonging to the base/station?

4400-15, para 01002)

Yes__ No S/A

2. Have sub-responsible officers been designated, inriting, by the

Commanding Officer to contro!.garrio_u..prope.U4 to the unlts/sectious

within the Conmand?. (UM 4400-15, pata 01002).

esX s

3. Are signatures that are recorded on the let Custody Record Card

(X]/CMR those of current sub-responsible officers? (UH 4400-15, para

03003)

Yes X No NIA

4. Does the quantity for each item on theCHR/ECRcard of he resp0nslble
officer equal he sum of the quanItles for each item on the ECRcard/CMRfor

each sub-responslble officer? (M 4400-15, para 03003.3)

Yes X No N/A.

E-7



./

5. Does each sub-responsible officer possess the number of items reflected on
his ECR card/CMR maintained by the responsible oficer (UM 4400-15,. para
03003 3)

Yes X o /A

responsible for, recorded on the ECR cards/CMR?
F.igure 3-6 )

Yes X No lq/A

Are the serial numbers, for which the shb-responsible officer Is
(UM 4400-15, para 03003,

7. Has the responsible officer for the conmand conducted the required annual
inventory and returned the CMR to the Base/Station Property Control Officer in
a timely manner7 (UM 4400-15, para 06010)

Yes X No N/A



EQUIPMENT CUSTODY RECORDS (ECRs)
(NAVMC 10359-SD/CONSOIDATED MEMORANDUM RECEIPTS (CMRs)

1. Primary accounting records and analysis coverage.
LINE ITEMS?

RECORDS RECORDS
NUMBEE
REVIEWED

a. Consolidated Memorandum Receipts 25 12

99 23

0 0

b. Equinent Custody Reocrd cards

c. Memorandum Receipts for Individual
Garrison Equinent

2. Are ECRs prepared, maintained and filed properly (i.e., stock number

sequence witktn account)?. (UM 4400-15, paras 03003 and 03004; Figure 3-6A)

Yes X No N/A

a. Is adequate control established for items on temporary loan?
4400-15, para 03017)

Yes No N/A Haterial. is_.not_loaned.

3. Are signatures obtained on the ECRs lthin 10 days, after any c.hanEe to the

balance on charge or change of RO? (UM 4400-15, para 03003.2)

Yes X No N/A

a. When a responsible individual is absent over 30 days, is appropriate

action taken? (UM 4400-15, para 06073)

Yes No N/A_____ No absenteeism noted over 30 days.

4. Are ECRs wich a "0" balance returned to the RO? (UM 4400-15,. para
03003.1a)

Yes X No N/A_____

5. Are old (filled) ECR cards returned to the RO fCer a new signature s
obtained? (t 4400-15, para 03003.1b).

Yes.___X o



8. Are equipment or item serial numbers recorded on ECRs when required?
4400-15, para 03003.3 and Figures 3-6"and 3-6A)

Yes X No N/A

7. Has the commander opted to use Consolidated Nemorandum eceipcs in lieu of
ECR cards? (UH 4400-15, para 03003)

However, CMRs are used for items loaded to the MAL.s NOX N/A ECRs are used for items on the Conmander’s.allowance
list which at the time of the analysis was being loaded to the MAL.

a. I8 the unit, quarterly and upon change of EOs, forwarding new CMRs to
the EOs along with a cover letter Chat outlines required processing
procedures?

Yes X No N/A "

b. Upon receipt of a new, up-Co-date CME, are the ROs verifying the on-
hand balance, accounting for any differences, and returning a signed copy.to
the supply officer with each page initialed?.

Yes X No N/A

c. Are the USC/serial numbers for which the RO is responsible recorded
on all cgpies of the CME?

Yes X

do
year?

No N/A

Is the unit maintaining all CMRs with adjustment transactions for one

Yee__..jL NO



Officer?

NON-FMF ALLOWANCE LISTS

Has a Non-FMF Allowance List been prepared and approved by the Commanding
(5%1 4400-15, para 02004)

Yes X No N/A

a. Is the original maintained by the supply section and have rk/ng
copies been provided to responsible officers/Indvduals as needed? (I
4400-15, para 02004.3)

2. Are Stock Record and Inventory Control Cards (NAVMC 708s) prepared/
mantalned for controll-expendable items appearlnE on the unit’s Non-FMF
Allowance List? (UM 4400.15, para 0302.2e)

Items appearing on the Non-FMF allowance list
Yes No X NIA are in the process of being loaded to the MAL.





RE(UIREHENTS DETION

I. Primary accounting records and analyss coverage.

CORDS
COS ON

a. Non-expendable stock, record cards N/A N/A

b. Expendable stock record cards

c. Expendable stock record cards wlth ICD
(Inventory Control Date) computed

d. Expendable stock record cards with
available for issue

e. Expendable stock record cards lth recorded
due in

2. Are stock levels established for repair parts and other expendables
4400-15, para 03012)

Yes z,,o  /Ax sto k

3. Is the leadtime posted to the stock record cards? (UM 4400-15, Figure 3-1)

Yes No- N/A

4. Are requlsitionlnE objectives and reorder points, established on the stock

records for non-allowance !tems, computed correctly (UM 4400-15, para 03012)

Yes No N/A X "--. .i

5. Are the established reorder points and requisitioning objectives used by

supply personnel to initiate replenishment action for non-allowance items?

4400-15, para 03012)

Yes No N/A X

6. Are appropriate blocks and columns of stock rehord cards for expendable
items utilized properly? (UH 4400-15, para 03001)

Yes No S/* )

U--1



Yes

Are phrase codes understood-and use.diproperly? ,( 4400-15, Appendix I)

No NIAX

8. Are NAVHC I0123s, Back Order Record Cards, used where applicable? (UM
4400-15, para 03001.2a)

Yes No N/A.__

9. Are recurring demands and movements accumulated, starting With zero ae the

beg.ining of each fiscal quarter? (t 4400-15, FiKure 3-1)

Yes N N/A_x__

10. s the average monthly recurring deaand (AMRD) computed at least
-senahnually on the basis of cunmlatve recurring demands recorded in the

previous two, three, or four quarters? (UM 4400-15, para 03012.4)

Yes N N/A_._X__ ..
11. Are stock levels adjusted after computation of new AHRD?
para 03012.7)

Yes No

4400-15,

12. Are repair parts stocked by supporting activities and Under the cognizance

of the supply/property control officer? (tin 4400-I para 03000.1)

Yes NoX N/A
by te DSSC shop stores.

Repair parts requisitioning comes under the cognfzance
of te work management section, and parts are stocked

13. Are insurance items stocked? (UM 4400-15, para 03012.1d and Appendix

YesX No N/A

a. If yes, has the Coenandlng Officer approved the allowance for thes.e
=insurance il:ems’? (UM 440015, para 03012.2d)

Yes X No N/A



14. Are inactive stock record cards aintaned in accordmce.wtcurrent
instructions?" (b/ 4400-15 para 03009)

15. Are stock record cards, NAVMC 708s, maintained on items for which stock
levels are establlshed, excludlng office supplles and blank forms?
4400-15, para 03000.4b)

Yes No____ NIA

a. Are expendable ites issued for immediate use only? (UM 4400-15,
paras 03000.4c and 07013)

Yes____ No N/A

b. Are supported un/ts authorized a 10-day supply of expendables/
consumables? (UM 4400-15, para 03000.4c)

Yes No NIAx Supported by DSSC shop stores/self-servlce.

16’ Are effective control measures utilized 1:o guard against layering of
supplles/blank forms In excess of authorized levels

17. What measures are employed to ensure stock of blank forms do not exceed
authorized stock levels?
Blank forms are requisitioned on as required basis.

a. Does a review of the unit stock of self-service items indicate
procedures are in effect to guard against "over-stocking" in relation to normal
consumption and the ttmeframes established for normal replenishment?

Yes No X N/A_._.__





SUPPLY GENERAL

1. Has he uni published a comprehensive direcve for Supply (SOP)?
define he discrepan area(s) below.) (UM &&O0-1 para OlO00.1g;
P4400.150, para 1005.3)

Yes

Order Number MO 4400.l Date Published 23 Mar 1981

N/A b.

N/A d.

N/A e.

*** k. Priority assimen

*** I. Inveno procedures

*** m. Training

2. e records reCenSion sandards applied o the supply files
P5212.SB)

Yes X No N/A
* Instructions rovded n the Base Pperty SOP 0 P4400.17.

Management of the Mechanized/Master Allowance List

Directives and publlcatlons/organlc property

Follow-up procedures

Ammunition accounting procedures

Reporting of serlalized small arms

Reconciliatlon/validatlon

Individual clothing control procdu’res
Procedures for obtaining DPDO Supply Suppor

Procedures for coiltlng--0-0 publlc funds

Warehouse procedures

Maintenance procedures in relationship o supply operations

Issue/receipt procedures ".

General Supply maintenance

Purchasing Procedures

(I

(SECNAVINST

** Instructions provided on cover letter of reconciliation listing from RMS, DSSC.
*** Adequately covered in MO 4400.1

M-!



7. Does the unC utilize the Defense Property Disposal Office (DPDO).as a

supply source? (HCO 4570.1D, para 4)

Yes X No

Are assets obtained from DPDOaecounted-for properly? (MCO 4570.15D, pars

Yes X No____ N/_____

Are procedures for obtaining supply support outlined in local SOP

,..Yes
wa--taine the last year.

lO. Do local procedures require approval of a higher headquarters pior to

using.units wthdrarfng items from DPDO in order Co ensure ChaC withdrawal is

noc indiscrim+/-nate/arbitrary and meets the needs of the command?

yes__L Uo U/A_____ Controlled by the Property Management Section.

No X N/A.._____ Acquisitions are only periodic, i.e., only one item

11. Are procedures in effect to guard against repetitive thdrawal and

subsequent disposal of Principal End Items (PEs) for cannibaizatioh of

individual repair parts to include Secondary Reparables in order Co determine.

if the same lcemof equipment is being consistently rthdran

Yes.___X__X no_____ N/______ See question #10 above.

12. Are procedures in effect to screen items prior to turn-in to DPDO in order

co ensure a requirement does not exist within the command?

Yes X No U/A______ See uestion #I0 above.



MANTENANCE MANAGEMENT

I. Has the Maintenance Management Officer (MMO) been assigned? (MCO P4790oA,

pare 0102.4 Chapter 4; MCO P4790.2A pars 0104.3)

Rank/Name: Captain D. D. BLASKE Date Assigned:_ 9 SeP 1982

2. If the unit has bee.n.,.gte.d. uthorlty to perfor alntenance of s higher

n addendum page. (MCO P4790. lA, pare 0301.4; MCO P4790.2A pare

a, If the authorized increase in echelons f

beyond and/or has exceeded six months, has s T/O review been condcp......:;i .a

:change requested? (MCO P4790.2A, pare 0103,[h; ECO P$3tO,6)

Yes_____ No, ...A X, ,,.

3. IS a copy of the T/O Cover Page available to the maintenance manaEemeh
personnel o provide information on the unit’s auchorized

capabilities ,.,......

. es the 0 centrally coordinate the u’s Q program.
para 0104.3) Only e H’,Ebien"Shop::of:e Mainteanc

and Repair Branch was involved in the QR Progr.
Yes No X N/A e asigned 0 was not involved in the:coodnaon
oft QDgram.truction was provi ded duri ng the analysts.

5. e desk-op procedures prepared for each billeWLmdP,P

and nagemen funcetons in he 0 seciou (MCO P4790., para 0105.1)

Yes X No

6. Have turnover folders been established by key personnel as ldentified’tn"

the unit maintenance management SOP?- (MCO P4790.ZPars’Gl05.2)-.:

Yes X No , ..:i .q

7. he u=’s nence personnel undersa-d =he procedueejor.ob,.
supporting inCence Fic?- (MCO P4790., peudix A)

Yes X No N/A r ’:b

NOTE: See page N-I-A for discussio, of e Mai..a.ce Ha.age.tP.r "
withi. Base Maite.a.ce.



zrtu,c.=’&G so

I. as the un published a corehensve ntenance agemen drecve

(SOP) delneang he Inenance responsb1es? ( no, define he -dscrepsn area(s) bel.) (HCO P790., para OI0.A and Appendix A)

es No S/A Hever, see page N-2-A. .
Order Number: MO P4790.1A ce blished:

General Information:

9 Mar 1982

a. Introduction

b. Command responsibilities

c. Desk-top procedures and turnover folders to include key personnel

Operations:

de

f.

g.

h.

aintenance policy

Allocation of maintenance Crainug/performance time

Shop operations

Equipment Chat exceeds maintenance capabiliCles

Performance of maintenance services

i. Records

J. Reports

k. Hodification of equipment

1. Support and test equipment

m. Safety

Supply support:__

n. Repair parts request system

o. Rpalr parts control Co include method of annotating EEOSLa/DD 1348s

p. DlrecC exclmage

q. New equilene : +

r. Validation and reconciliation Co include EE0 requirement and additional.,

demands
s, Tool sets, chests and kits



Note on Page N-I
-;

I. Base Maintenance was authorized second echelon maintenance or higher in

only one commodity area (Gar.rison Mobile Equipment: Engineer), therefore, the

assignment of an MMO was not strictly required in accordance with paragraph

0102.4 of MCO P4790.lA and paragraph 0104.3 of MCO P4790.2A. However, in

accordance with the Base Maintenance Management SOP (BO P4790.I ) and in

consideration of the quantity and variety of the functions Test, Measurement

ad Diagnostic Equipment; tools; and other equipment for which Base Maintenance

is responsible, the unit had assigned th_ fsistant Operations Officer.as the MMO.

2. At the time of the analysis, the assigned FIO had not attended a-formal

course of Maintenance Management training.

3. The analysis team noted that, although the Base Maintenance SOP for

aintenance Management (MO P4790.IA of March 9, 1982) assigns the MMO specific

responsibilities, the MMOs office had not, in practice, been established as

the focal point for guidance/coordination concerning the various maintenance

management and maintenance-related programs (e.g. maintenance/maintenance

management training, quality deficiency/quality reliability reporting;

calibration control, tool control, etc.). Each branch supervisor was assigned

responsibility for managing these functions/programs within his branch, however,

the MMOs office did not routinely receive feedback concerning the procedures

established and/orany problems encountered. Consequently, the MMO was not

fully aware of specific procedures being followed in individual shops. It

was apparent, however, that the assigned I0 had identified this condition

prior to the analysis and had initiated corrective action. Instruction was

provided during the analysis and further corrective actions were initiated.

N-I-A





Question {i on paqes N-2 and N-3

i. Since Base Maintenance was authorized second echelon maintenance

or higher in only one commodity area, the unit was not strictly

required to publish a Maintenance Management SOP (MMSOP) in accord-

ance with paragraph 0104,4 of MCO P4790.2A. However, in consider-

ation of the organization, functions, and equipment assigned, the

unit had published an MMSOP (MO P4790.1A dated 9 March1982) in order

to provide uniform guidance for the Maintenance Management program.

2. A review of the MMSOP disclosed the followlng

a. The MMSOP did not address the following functions/programs

(i) Procedures for the reconciliation and validation of

repair parts on-hand and/or on requisition.

(2) Procedures for authorizing, performing, and record-

ing modifications to Garrison Mobile Equipment (4E).

(3) Sources of maintenance support and procedures for

obtaining maintenance support, including calibration support.

(4) Procedures for performance and recording the

safety inspection required by MCO 11240. 48C. ’

(5) Procedures concerning maintenance by cannibalization.

(6) Procedures for requesting replacement and disposition

of Garrison Mobile Equipment when required.

b. The following areas required amplification

(i) Procedures for requisitioning directives and technical

publications.

(2) Use of the Shop Repair Order and the Equipment Repair

Order.

3. A copy of the MMSOP was reviewed, annotated with recommendations

for review/amplification, and left with the unit after thorough

discussion with the MMO.N_2_A





alntenance talnlng

t. General information

u. Training requirements

v. On-the-Job training

w. Technical training

x. Cross-training

Inspections/vlsits

IY" General information

z. Formal inspections

an. Informal inspections

Ibb. Inspection reports

cc. Correction of discrepancies

dd. ality control

Publications

ee. Policy

ff. Responsibilities

Maintenance-related programs

gg. Maintenance-related programs

2." Are procedures for use of 3d echelon, vice 2d and 3d echelon, EROs or
calibration included in the SOP if the uniC is noC using 2d and 3d echelon ER

for the evacuation o equlpmentfor callbration? (CC Hsg 12109Z AUC 80)

Yes____. No__ N/A The unit uses 3d echelon EROs for the
evacuatlon of equipmen., calibration in accordance with instructions
received from the Calibratlon Facility, 2d Maintenance Battallon,
However, procedures were not included in the MMSOP. Instructions
were provided during the analysis.



,./

MAINTENANCE MANAGEMENT TRAINING

I. Does a review of the unit training program indicate maintenance training is

being conducted co---ensurate with the level of maintenance authorized? (MC0
P4790;2A, para 0203.2) See page N-4-A for discussion of the maintenance

training program within Base Maintenance.
Yes

-a. If only. OJT is conducted, has the training been formalized (i.e.
instructors asslgned lesson plans established, specific training periods,
tralnig documented) ?

Yes No X H/A See page N-4-A

2. How many hours in the unit’s annual training plan are devoted to each of
the followng maintenance and maintenance management training requirements?
(MCO P4790.2A, para 0203.2b)

See page N-4-A

Data from Qtr,FY _,Qtr,FY,Qtr,FY .,Qtr,FY

OJT

Malntenane Management:

TeEhnlcal Publication System and Control
Modification Control
Calibration Program and Control
Maintenance-Related Programs
Preventive Maintenance Indicators
Use of the Form NA%%IC 10772
Equlpment.Record Procedures
Valldatlou Procedures

Maintenance:

Use of Technical Manuals and Other Techn/cal Publications

Tool Care and Control
uallty Deficiency Report
Conducting a Limited Technical Inspection
Test Equipment Use
Troubleshooting Procedures/Diagnostlc Techniques
ERO and EROSL Preparation
Safety
Shop Procedures
Use of Pre-expended Bins
ERO Parts Bin Procedures

Operator:

Equipment Records
Preventive Maintenance Services

Safety N-4



Questions #I, 2, 3, 4, 5 (Maintenance Management Training) on pages N-4 and

N-5

I. A review of the maintenance/maintenance managemen training program

disclosed that training for civilian personnel assigned to Base Maintenance

was planned, scheduled and coordinated through the Base Civilian Personnel

.Office(CPO). Each shop and branch supervisor provides input to the Admin-

istration Branch concerning training requirements. The dministration Branch

coordinates the training requirements with the CPOand publishes a schedule

for each fiscal year which lists the quotas available to each branch for

each type of instruction. This schedule primarily concerns formal and informal

instruction in procedures for planning, estimating and performance.of facilities
and commercial equipment maintenance-functions and to qualify personnel to

perform the duties prescribed in their position descriptions. However, an internal

training plan was not established for_ j)ro..v!di.ng._m!.l_!.tary and civilian personnel

training in the areas listed in figure 2-2 of MCO P4790.2A. Training

assistance in calibration control, engineer equipment recordkeeping, and

technical publications control procedures had been requested and was being coordinated

with the Calibration Facility, 2d Maintenance Battalion and the Marine

Corps Engineer School.

2. Only eight military personnel were permanently assigned to Base Maintenance

at the time of the analysis. Technical training for military personnel was

largely informal in nature.

3. The unit MMSOP assigned the MM0 responsibility for planning, coordination

and conduct of the internal maintenance/maintenance management training program

to ensure compliance with the requirements of MC0 P4790.?_A.

N-4-A (1)



4. The analysis team recommended that an internal training plan and program

be established and structured around the weak maintenance management areas

identified in the checklis.t for this analysis.. The program should be designed

and conducted to ensure that military and civilian personnel receive the train-

ing necessary to keep them informed of the maintenance, control, and record-

eeping requirements applicable to the tools and equipment on-hand in the unit

and to .ensure that military personnel remain current in their MOS, In particular,

the training program should ensure that military and civilian personnel become

thoroughly familiar with the procedures and requirements for acquisition, control,

reporting, recordkeeping, maintenance and disposition of Garrison Mobile

ngineer Equipment; the specific procedures for inspection and load-testing of

Marine Corps owned commercial and tactical load-lifting equipment; and the

procedures and requirements of the Marine Corps Calibration Control Program.

N-4-A(2)



3. Are" standard lesson plans prepared .for scheduled subjects?

para 0203.2d)

(MCO P4790.2A,

Yes No X N/A____ See page N-4-A.

4. Arequalifled instructors assigned to specific training periods? (MCO

P4790.2A, para 0203.2d)

Yes_____ No X N/A_____ See page N-4-A.

5. Does the unit conduct maintenance/ms/ntenance management training for

supervisors? (HCO P4790.2A para 0203.2b)

Yes X No N/A Informally conducted. See page N-4-A.

PUBLITION CONTROL

I. Have written procedures been established for quarterly review and

validation of technlcal publication requirements and the associated updatlng of

the T/A for Publications? (MCBul 5600 did 7 Dec 78; MCO P5600o31E, .Chapter

fiX; MCO P4790.2A Appendix B) A-emannal-evlew is conducted.

Yes

ao

Yes X

See page N-5-A for discussion of
procedures or requisitionong, distribution,
and control of Dubllcatlons.

Are mlssing/required publlcations ou requistlon?
Publications are requisitioned ..through the

No___._. N/A_____ Base AdJutant’s office.

Do key personnel understand procedures for requlsltlon/ngbe
publlcations?

Yes X No N/A However, see page N-5-A.

2. Are the current publications checkllsts (SL I-2/I-3, MCBul 5215)available
and are they used to ensure tha required and "need-to-have" supply and

maintenance publications are on hand and current? (MCBul 5215; MO. .P5600"31E*
para 3201; MCO P4790.2A, Appendix B)

Yes No N/A Dae of SL I-2/1-3 on hand
Dae of MCBul 5215 available

3. Has the maintenance of directives files, to include filing changes and

removing all cancelled/unauthorized directives, been properly accomplished?

(HCO P5600.31E, para 3201) A change to a superceded directive "was on file,
i.e, change #6 to MCO P10120.28D..which superceded

Yes_____ No N/A-------by, MCO P10120.28E, _,..: ,.



4. Are proper procedures being used for identification, fillng and maintenance
of required technlcal publications? (MCO P5600.31E, para 3201; MCO P4790.2A,
Appendix B)

Yes_x No N/A However, see page N-5-A.

MODIFICATION CONTROL

I.. Half the unit MMO eetabllshed a Modification Control ProEram? (TM-4700-
15/ID, para 2-2f; MCO P4790.2A, para 0304 and Appendix G; MCO P4400.84)

The unit did not possess equipment for whlchan AD-
Yes No X N/A plicable Modification Instruction-had been published.

One MEP 009A generator was on hand to which existing MIs did not apply.

Instructions were provided during the analysis.

2. Does the unit MMO properly maintain the MMO modification Control Record
(NAgMC 1105.5)? (MC0 P4790.2A..Appendix C; TM-4700-15/I_, para. 2-2f)

.M6dification Control records had not been establlshed

Yes___i_ No N/A for one of one MEP 009A generator (TAMCN BI050)

assigned as a permanent substitute item for a GMB generator.

CALIBRATION CONTROL

I. Has the unit established a Calibration Control Program?
400-15/ID; MCO P4790.2A, Appendix D)

Yes

(MC0 4733.1; TH

Each branch is responsible for the callbratlon of
X No N/A Test, Measurement,. and Diagnostic Equipment assigned

to the shops under their supervision. Calibratlon support is provided

by the Calibration Facility, 2d Maintenance Battalion, 2d FSSG. However,

see the individual sections of this checklist for discussion of dicrep-

ancies in Calibration Control noted in each shop. (.::.



questions #I, 2, 3, 4 5, 6 (.P.ublica.tions Control.) on Page. N-5 and N-6

I. A review of the procedures for requisitioning, distribution, and control

of publ.ications and publications on-Band/on order within Base Maintenance and

discuss.on with the publication control personnel in Base Maintenance and at

thelBase Adjutant’s Office disclosed the following:

{a). Authorized publications for Base Maintenance are 1-sted on the Base

.Tab_le of Authorized Publications CTAP)maintained by the Base Adjutant’s office.

Cb) Publicatons for Base Maintenance and 36 other Base staff sections, special

staff sections, divisions, d offices are requisitioned, distributedand controlled

through, the Base Adjutant’s office. Only one civilian clerk in the Base Adjutant’s

office wa assigned responsibility for the functions involved at the time of the

analysi.s.

(c) The Base Adjutant’s office mai.:ains .Publi.cation Distribution Control

forms CNAVMC I0975s) which reflect distribution made for all publications

authori.zed on the Base TAP. The Base Maintenance Division publications control

clerk maintains NAVMC I0975s which reflect the internal distribution for all

publications distributed toBase Maintenance. However, the analysis team noted

that, although Base Maintenance has been on .distribution for Technical Instructions

(TIs). in the 4700, 4790, 4733 and 5600 series since October 1981, current copies

of these publications were not on-hand/on file, Discussion with the publications

clerk in the Base Adjustant’s office and review of available documentation on

file in that office .indicated that appropriate distribution of the publications

had been made to Base Maintenance. The missing publication were on requisition

at the time of the analysis. During further discussion, the Base Maintenance

publication control clerk indicated that frequent turnover occurs among the

pbulications control clerks within the various sections and branches of Base

Maintenance. This turnover of personnnel mav have contributed to a lack of

N-5-A(1)



continuity in the maintenance of publlcati.ons files.

2. At the time of the analysis, the Base Maintenance publications clerks had

established desk-top procedures and turnover folde and adequate procedures.

N-5-A(.2)



NOT APPLICABLE

ENGINEER SECTION

EQUIPMENT AND SUPPORT RECORDS _.i.

I. Are the followlng records properly prepared and maintained for engineer and

general supply items of equipment listed in the current edition of
TM-4700-15/ID, Chapter 37

Records completed/
partially copleted

on hand/reviewed
NAVHC 10561a/10561 (PM Roster and Supplementary PH Roster)

NAVHC 10560 (Worksheet for "Q" PHand Technical Inspecion for
Engineer Equipment) to include templates

NAVHC 10524 (Consolidated Engineer Equipment Operation Log and
Service Record)

NAVMC 10523 (Engineer Equipment Operational Record)

NAVMC 696D (Motor Vehicle and Engineer Equipment Record Folder)

NAVMC 10031 (Daily Dispatching Record of Vehlcles)

SF 91 (Operators Report of Motor Vhicle Accident)

NAVMC 10626 (Storage Tank Test, Repair and Use-Age Record)

0PNAV Form 4790/50 (Ground Support _ulpment Sub-Custody and
Perlodlc Malntenance Record)GSE) --i

Repair Log

Yes so N/*____

I
!

/

/

/

/

2. Are preventive malntenanceservlces accomplished in accordancewlth the
schedule and procedures established in applicable equipment technical

publications? (MCO P4790.2A, para 03021. TM-4700-15/ID, Chapters 2 and 3)

Yes No N/A.___

3. Does an examination of equipment indicate that corrective maintenance has

been identified and corrective action has been initiated? (MCO P4790.2A, para

0303)

Yes No N/A

4. Is the annual safety inspection and load-testlng of Marine Corps

load/liftlng equipment conducted and recorded? (MCO 11262.2, TM 4700-15/ID)

Yes______ No._____ N/A. , -
NOT APPLICABLE= Ths unit dd not posse_ss Lattice] engneec equlpment. See
ecton "5" for dscusson of Garrso6oble Equipment (Engineer).



IOT APPLICABLE

MOTORI R SPORT SEC,  OS

QUIPMENT AND SUPPORT RECOKDS

I. Are the following records properly prepared and maintained .for-.taeteal
wheeled and tracked motor transport equipment? (TM-4700-15/1D Chapter

AVMC 1061a/10561 (lq4 Roster and Supplementary PH Roster)

Records copleted/
partlally completed

on had/reviewed

NAVMC 10284 (LTI)

RAVMC 10627 (Vehicle and Equipment Operational Record)

NAVMC 10031 (Dally D1spatchlng Record of Vehicles)

NAVMC 696D (Motor Vehlcle and Englueer Equipment Record Folder)

SF 91 (Operators Report of Motor Vehlcle Accident)

Repair Log

.I

Yes____ No__.____

.,/

2. Are preventive maintenance services accomplished in accordance with the

schedule and procedures established in applicable equipment technical

publications? (MCO P4790.2A, para 0302; 11-4700-15/10, Chapters 2 and 4)

Yes No N/A___

3. Does an examination of equipment indicate that corrective maintenance has

been identified and corrective action has been initiated? (HCO P4790.2A. para

0303)

Yes__ No.____. N/A.____

4. Is the annual safety inspection and load-testing of Marine Corps

load/lifting equllznent conducted and recorded? (MC0 11262,2, T 4700-15/1D) ..
Yes No N/A

5. Is appropriate authorization on file to supportinstances where mtntenanc@

by cannibalization ls evidenced? (MCO P4400.19B, Chapter 3; MCO P4790.2A, para

0103.11)

Yes No N/A P-1

NOT APPLICABLE: This unit does not posses tactical motor transport. See Section S



NOT APPLICABLE

COMM-ELECT SECTION

I. Are the followlng records properly prepared and malnCalned for

comunlcaclon, encrypclon/decrypClon, radlaclon detection, mine deecIon,

navlgaion aids weapons control and elecronlc counter-measures equlpmenC and

Hawk, Redeye, Tow and Dragon missile systems? (TH 4700-15/ID, Chapters 7 & 8)

Records co.pieCed/

NAVMC I061a/1061 (PM Roster and Supplementary 1 Roster).

Repair Log

partially completed
on hand/reviewed

Yes__ N N/A

2. Are preventive maintenance services accomplished in accordance Ch the

schedule and procedures established in applicable equipment technical

publications? (MCO P4790.2A, para .0302; TH-4700-15/1D Chapters 2 and 7)

Yes__ No N/A

3. Does an exanctnaCion of equipment indicate Chat corrective maintenance has

been identified and corrective action has been initiated? (MC0 P4790.2A, para

0303)

Ye N N/A

Are performance characteristics (power output, sensitivity), as applicable,

entered on the ERO when scheduled P Services are performed for Comm-ElecC

equipment? (TM 4700-15/1D. Chapter 7)

NOT APPLICABLE: This unit did not possess comm-elect equipment requiring
records. Commercial radios mounted in vehicleswere controlled and maintained
through the Base Con-Elect Officer (CEO) and /or by coercial contractor
maintenance.



.NOT,. APPLI CABLE

ARMORY SECTION

tracked vehicles and weapons in use and in stock?

and 6)

EQUIPMENT AND SUPPORT RECORDS

Are the following records properly prepared and maintained for ordnance
(TM-4700-15/ID, Chapters 5

Records completed/

AVC 1018 (Ordnance Inspection/Repair Tag)

NAVMC 10520 (Weapons Custody Receipt)

NAVMC 10558 (Weapon Record Book, Part I)

NAVMC 10558A (Weapon Record Book, Part

NAVMC 10576 (Memorandum Receipt for Individual Weapons and

Accessories)

&AVMC 11003 (Ordnance Serialized Items/Rounds Fired Data Card)

Ppalr Log

Yes No N/A

partially completed
On hand/Reviewed

/

I

/

I

2. Are preventive maintenance services accomplished in accordance with the

schedule and procedures established in applicable equipment technicak

publications? (MCO P4790.2A, pare 0302; TM-4700-15/ID, Chapters 2 and 6)

Yes No N/A

3. Does an examination of equipment indicate that corrective maintenance has

been identifled and corrective action has been initiated? (MCO P790.2A, pare

0303)

Yes No__. N/A

4. Is optical equipment properly maintained?

Yes No N/A___.__

(TI-8210-14/I)

5. Is appropriate authorization on file to support instances where maintenance

by cannibalization is evidenced? (HC0 P400.19B, Chapter 3; MC0 P4790.2A, pare

0103. ll)

Yes No N/A R-I

NOT APPLICABLE: This unit did not Possess weapons nor an armor7 section.



GARRISON MOBILE (AUTOMOTIVE ENGINEER AND MATERIELS HANDLING)
EQUIPMENT SUPPORT AND RECORDS

1. re the following records properly prepared and maintained in accordance
wICh the instructions contained in TM-4700-15/ID, for each item of equipment?
(If not, define discrepant area(s) below)

Records completed/
a. Garrison Mobile Automotive Records: artiall co letsd
NAC 696D (Hotor Vehicle and Engineer Equipment Record Folder) N/A /

DD For 314 (PM Schedules and Records) N/A /

NAC 10284

NAVMC 10031

(LTI)

(Daily Dispatching Record of Vehtcles)14Feb82 tO 15Feb8 /10ct82 to 15Feb[

NAVFAC 9-11240/9 (Activity Utilization Report)

NAVMC 9-11200/3A (Shop Repair Order)

N/A I

DD Form 1970 (Motor Vehicle Utilization Report). 78 / 3O

SF 91

Yes

(Operators Report of Motor Vehlcle Accident) N/ I
Dtspatchifii-onddctdbyBase Maintenance, All other

X Ro_.__. N/A__/.e.cocdkeep.ng and maintenance is accomplished by Base
Motor Transport

b. Garrlson Mobile Enlneer Records:

NAC 696D (Motor Vehicle and Engineer Equipment Record Polder) 195
No

DFonn 314 (.P Schedules ana Kecoras) Yes 275

/, 25

,/_ 50

NAC 10560 (WorksheeC for "Q" PM and Technical Inspection for
Yes ]95

Engineer) __/ 25

NAVMC 10524 (Consolidated Engineer Equipment Operation Log and

Service Record) ]95 / 50

NAVMC 10523 (Engineer Equipment Operational Log) _I 7

NAVMC I0031 (Daily Dispatching Record of Vehicles)16?eb82 to ]5eb83 / ]5Dec82 to 9

NAVFAC 9-I1200/3A (Shop Repair Order) 34 active complete I 10 ac?ve/100

SF 91 (Operators Report of Motor Vehicle Acclden) ]0 /. 3

Yes No N/A______ See page S-1-A

2. Are Garrison Mobile Equipment Record Cards (NAVMC I022-5D) on hand for all

items of equipment ith an acquisition cost of $I,000.00 or more? (MCO

4440.27)

YesX No N/A_____ S-I



3. Are copies of SF 91s maintained for six years for vehicles involved in an
accident? (TH-4700-15/ID, para 9-1F, 0303)

Yes_____ No N/A

Are preventive maintenance services properly scheduled and accomplished?
(HCO 11240.48; TH-700-1$/ID)

Ys__ No N/ However, see page S-2-A

5. Are varranty povisions employed Co the fullest extent possible for
automotive vehicles? (HCO 11240.48)

./

6. Is preliminary inspection performed and a cost estimate prepared prior to
staring repair work on each item of equipment requiring repairs? (HCO
11240.75; HCO 11240.27)

7. Does an examination of equipment indicate that corrective maintenance.has
been identified and that corrective action has been initiated? (CO P4790.2A,
para 0302; TH-4700-15/ID, Chapter 9)

es.__,L No Nix

8. Do the vehicles have the proper ps/nt and identification markings?- (HCO
P11240.; HCO 11240.47; NCO 11260.3, para 0203.7; HCO 5100.8E)

Yes No N/A .

9. Is the annual safety tnspectlon and load-esting of Marine Corps load
lifting equipment conducted and recorded? (MCO 11262.2)

Yes_._._ No N/A- However, see page S-2’B

I0. Is appropriate authorization on file to support instances where
maintenance by cannibalization is evidenced? (HCO P4400.19B, Chapter 3; NCO
P4790.2A, para 0103.1t)

Yes No X /A See page S-2-C
S-2



,Question #I page S-l.

I. The analysis team noted that one MEP O09A generator (serial # VZ 00512,

Plant Account #211768, Table ofAuthorized Materiai Control Number BI{150)

had been permanently iiistalled at Building #2 (2rid Marne Division Headquarters)
as an emergency power source. A review of equipment/maintenance resource

records and other documentation on file at the Heavy Equipment Section,

examination of the generator, and discussion with the section supervisor

disclosed the following:

(a) Garrison Mobile Engineer Equipment records in accordance with

Chapter 9 of TM 4700-15/ID had not been established for the generator.

(b) Required Preventive Maintenance (PM) services for the generator

were not scheduled or recorded as performed onhePreventive Maintenance

Schedule and Record (DD form 314). PM servlces, were performed on a weekly

basis and recorded in.a log book. Dcumentation...was not on file to |ndi.cate

that a deferred maintenance schedule had been established.

{c)No preventive or corrective maintenance discrepancies were noted

during an examination of the generator.

2.

i ni ti ated,

During the analysis instrucion was provided and corrective action

S-I-A



,GARRISON MOBI.LE EQUIPMENT IEnBineer)

Question #4 on page S-2

Th analysis team examined 25 of 82 items of available equiPment

maintained by the Heavy Equipment Unit and found it to be generally well

maintained. It should be noted, however, that attachments (i.e. disk

-harrows, gang mowers, bush hogs, dozer blades, buckets, etc.) for the

heavy equipment were being painted before being properly cleaned (e.g.

disk harrow had mud and wire caked between the disks that were painted over,

bush hogs and rotary mowers had been painted on top of flaking paint and

surface rust that had .not been wire brushed, hydraulic lines and hydraulic

connections to the attachments were laying in the dirt/mud and were not

tied back to/affixed to the ’em to prevent contamination.) Discussion

with the equipment chief and a review of the Preventive Maintenance

schedule di.sclosed that the lems were scheduled for regular PMs, however,

the analysis team would reconnend that closer supervision of the attachments

be conducted to eliminate future PM discrepancies on attachments that

have seasonal use.



./

A review, of the facili.ties .procedures, and local directives in effect at the

Base Maintenance Heavy Equipment Section for the conduct of the Marine Corps Base

Annual Safety Jnspe.ction and Loa-Test Program, observation of the load test of

threeIoof load-lifting equipment, and discussion with the section supervisor and

ith assigned Base certifying officer disclosed the following:

a. In accordance with MCO I1262.2, the Base Order for .Inspection and

Load-Testing of Marine Corps Owned Conercial and Tactical Load-Lifting Equipment

(.BO I1262.1 dated 8 September 1982} provides the standard procedures to be utilized

i.n the load-testing and inspection of Marine Corps owned commercial and tactical

lod-lifting equipment in use by Marine Corps units located at Camp Lejeune.

Maintenance Order I1262.1 dated 6 Oct 1982 establishes procedures for inspection

and load-tetng of load-lifting equipment located within the Base Maintenance

Di.vision and Provides supplemental instructions to load-testing personne] assigned

to the Heavy-Equipment Unit. A review of BO I1262.1 and MO I1262.1 disclosed that the

Base Order tasks the Base Maintenance Department to provide the test director

and tet personnel for all load-tests involving other than tactical forklifts

and tactical hoists. The Base order further tasks commanding officers to ensure

that inspection and load-testing programs are implemented in accordance with

the instructions contained in the order. Maintenance Order I1262.1 tasks

the Transportation General Foreman, Heavy Equipment Unit for appointment of test

directors and inspection/test personnel capable of performing required tests and

with the scheduling and conduct of requested inspections from the user organizations

as required by Base Order I1262.1.

b. Presently, load-testing is accomplished at Building 45 and, when required,

at the using/owni.ng unit. A load-test director was assigned during July 1982,

however, he has never received any formal training, was notCoroughly familiar

S-2-B(1)



with the requirements of MCO I1262.2 and BO I1262.1, and was limited in the

performance of load-testing since bi background was as a motor transport

maintenance inspector. A comparison of actual Ibad-test and inspection procedures

with the requirements of MCO I1262.2 and BO I1262.1 disclosed the following:

{l) Load-test of MC-2600, 30 Ton, Drott Crane. (Maximum weight limitation

of 22 tons vice 30 tons wa used as the test weight in acc6rdance with CG FMFLANT

082120Z Oct 82,.
Ca} Main Roist Static Test. The test was performed at only one

boom length and angle (.42 feet and 75 degrees) vice with the boom fully retracted

and fully extended with two different weights as prescribed in HCO 112622 and

BO 11262.1.

{b) Boom Operation Test. The test was performed at minimum radius

only vice minimum and maximum radius w!.’)...t..p_.diep_t weights as prescribed

in MCO I1262.2 and BO I1262,1.

() Hydraulic Cran Slippage Test. The test was not performed.

The test load must be lifted at the maximum radius and held suspended for ten

minutes as prescribed in MCO I1262.2 and BO I1262.1.

{d} Crane Rotation Test. The crane was onlyrotated eft 90 degrees

from its longitudinal axis vice a full 360 degreeswtih boom fully extended

and retracted and two different weights as prescribed in MCO I1262.2 and BO I1262.1.

(2) Load-Test of Tractor, Wheeled, 72-31MP V/R.

(a) Test conducted in accordance with MCO I1262.2 and BO I1262.1.

(3) L ad-test of Truck Wrecker, 5 ton, M543A2.

(a) Vehicle refuged certification due to leaking hydraulic lift

cylinder and turn table gears not being lubricated.

S-2-B(2)



c. The test. site used to conduct load-testing is unsurfaced Ci.e. clay and

sand surface vice a hard surface, such. as concrete. Documentation is not

on-hand to substantiate that riggi.ng used in load-testing is certified to

150 percent of working capacit as prescribed in MCO I1262.2 and BO 11262.1.

During the tests observed by the analysis team the crane/wrecher hooks were

,no disassembled in the presence of tee test director and/or documentation

was not provided to the test director that the hooks had been disassembled

and inspected prior to testing as prescribed in MCO I1262.2 and BO 11262.1.

d. Although MCO I1262.2 requires that calibrated weights be used as the test

loads during load tests, hweights on-hand and in use at the Heavy Equipment

SeCtion had not been identified to the calibration control program.

e. The analysis team examined fourof four equipment recordjackets

(.NAMC 696Ds) and load-test certificates for cranes maintained by the Base

Maintenance Heavy Equipment Section. The examination disclosed that, In

all instances reviewed, the recording of load-testing data was not being

accomplished in accordance with MCO I1262.2. The following specific discrepancies

apply.

{l) In all instances, an annotationlwas not made on the .certification
of load-test and condition inspection as to the minimum/maximum radius at

which the load-test was conducted.

(2) I.n all instances, an annotation was not made as to the hook

measurement before and after the test on the certification of load-test and

condition inspeciton.

C3) In all instances, the "Test Director" and the "Certifying Official"

had not signed the certification of load test and condition in the blocks provided.

(.4) In three instances, the crane hook dimension was not recorded in

the remarks section of the NAVMC 696D (Motor Vehicle and Engineer Equipment Record

Folder).
S-2-B(3)



"T

question #I0 on page S-2

I. An examination of Garrison Mobile Equipment on-hand, associated equipment/

resource records and documentation on file, and discussion with the Heavy

Equipment Section Supervisor disclosed that, in two instances, maintenance

by cannibalization had been performed without appropriate authorization, The

section supervisor stated that parts had been removed from two deadlined

Terrain King Rotary Mowers USMC #265576 and 265577 (TAM #-G3500; acquisition

cost $2,498 each) and that the parts had been used to repair other mowers.

The section supervisor provided a Copy of CMC letter LM5-56/lgb over 4200/3

dated 27 Dec 1982 which indicated ihat Headquarters Marine Corps intended to

authorize funds, for procurement of replacements for 36 items of equipment,

including one of the mowers (.USMC #265577) in accordance with the provision of

MCO 11260.3C. The letter did not provide disposition instructions for the

equipment to be replaced.. Documentati_on.._was .n.o.t..on..f.ile to .indicate that authori-

zation to use the two mowers in performing maintenance by cannibalization

had been requested and/or received. In addition, documentation was not on

file to indicate that maintenance by interchange of component end items/

secondary repairables vice cannibalication had been considered/authorized,

2. Components/parts that were missing from the two mowers are listed below:

a. Mower #265576

(l) Center gear box assembly

(2) Jackshaft assembly

(3) Pillow block and bearing

(4) Rear chain guard (center section)

(5) Front and rear chain guards (wing sections)
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bo Mower #265577

(1) Center gear box .assembly

(.2) Jackshaft assembly

(.3) Pillow block and bearing

(4) Right gear box assembly

C5) Two-wing drive shafts

(6) Center clutch assembly

(7) To-wing clutch assembl

C8) One-wheel hub assembly

(9) Four-tires and wheels

(lO) Center bar blade assembly

C11) Two-wing cylinders

12) Two-tongue cylinders

C13) Two-let’el lift rods

(.14) All hydraulic hoses and fittings

Both mowers-were in a degraded condition as a result of the cannitraIizatlon.

Instructions were provided during the analysis.

s-2-c (2)





II. Does a review of =alntenauce areas and storerooms indicate that safety

precautions and practices ate n effect? (NAVMAT P-5100; MCO P4790.2A, para

0203.7; MCO 5100.8)

xes__/_. No_____ N/A.___

.12. Can repair parts/assemblles held in te maintenance facilltles e
identified with a pending shop repair order (SR0) and end item? (MC0 P4790o2A,

para 0204.5 an&Appendlx C)

Yes See page $-3-A

13. Are pre-expended bins establlshed, where feaslble, in the unit anteuance
facilltles? (MCO P4790.2A, para 0204.7; UM 4400-15 para 03005)

YesX No

14. Do maintenance personnel prepare a Shop Repair Order (SEO) each time labor

and/or material is expended for maintenance, modification, alteration or

improvement of an item of equipment, except for minor work which does not

exceed .3 man hours labor and-durlng whi-chtlme-nmaterlal is used?

(TM-4700-15/ID, para 9-21)

15. Are SROs properly prepared and do they contain all essentlal Informaion?

(TM-4700-IS/1D, para 9-2i)

Yes X No N/A

16. Are personnel properly trained in the use of the units support and test

equipment in order to achieve an effectlvemalntenance proEram? (MC0 P4790.2&,

para 0203.6)

YesX No__.__. NIA

TOOL CONTROL

I. Are all ooi sets, kits and chests inventoried as required?

para 0205.4 and Appendix D)
(MC0 P4790.2A.

Yes X NO N/A
$3



2. Are tool chest, set and k/t inventories ma/ntalued on hand for one year?
(MCO P4790.2A, Appendix D)

No____ N/A

3. Are current SL-3s or extracts mantained in each tool set, kt and chest?
(UM 4400-15, para 06030) NO tool sets, kits or chests were on-hand for which

SL-3s had been published or were applicable.
Yes No N/A X

. Are shortages of tool sets, kits and chests identlfledand properly
requisitioned? (b/ 4400-15, para 06030)

Yes X No N/A

5. Are tools maintained in a serviceable condition and free of rust?
P4790i2A, para 0205.4)

Yes X No N/A

(MCO

6. Are adequate procedures established for the control of tools
logbooks, dog tags, etc.)? (MCO P4790.2A, Appendix D, para 3d)

Yes X No N/A



Question 12, Page S-3

Discussion with and accompanied by the connodi’ty personnel for the

Heavy Equipment Section, located in Building 4S, the analysis team noted

six repair parts {two valves, one gasket set, one piston ring set, one hose

coupler and one rod bearing set) that were not associated to a pending SRO

(Shop Repair Order NAVFAC-g-ll200), pre-expended bins or a Commander’s

Insurance Item listing. Further discussion with the commodity personnel

disclosed that these repair parts were insurance type .items Which were

provided as an overpackby the manufacturers/installer when the equipment

items Cthree emergency generators) were placed in service, however,

the items had never been included in the Connander’s Insurance Item listing.

S-3-A





CALIBRATION CONTROL

1o Are Test, Measurement and Diagnostic Equipment (TMDE) due for calibration

promptly submitted to the calibration facility? (MCO P4790.2A, para 0205 and

Appendix F)

Yes .N N/A

2. Is the required infortion for all TMDE properly annotated on the ut

calibration wall charts or Calibration Control Cards (NAC 11052)?

(TH-4700-15/1D, para 2-2g; HCO P4790.2A, Appendix D)

Yes X No N/A

sufficient iustrmneuts on hand to perform its mission?

2-2g; MCO P4790. ZA, para 0305.2)

is an effective scheduling procedure in use to enable the UrLt tO maintain
(TH-4700-15/ID para

Yes X No N/A

4. Is TMDE which iS callbrated to "Special Calibration" properly identified?

(HCO P4790.2A, Appendix D)

Yes X No N/

5. Is the unit taking advantage of "Special Cailbratlon=?

para 0305.2)

Yes X No

(MCO P4790.2A,

6. Test and measuring instrument calibration control.

Possess Calibrated Special Calibration Inactive CNROverdue In Calibration

28 21 3 0 4 0 1

7. Are TMDE designated as "CALIBRATION NOT REQUIRED" (CNR) maintained in a

clean/complete condition and are semiannual operational checks (organizational

PM) scheduled, performed and recorded as performed on the equipment calibration

control cards/charts? (TM-4700-15/ID, para 2-?g)

YesX N N/



8. Is intermediate I scheduled, performed and recorded as performed on

equipment callbratlon control cards/charts every three years for

designated as "IACTVE’? (TM-4700-15/ID, pars 2-2g)
This section does not have any TMDE designated as "inactive".

PUBLICATION CONTROL

Equipment on hand and in use?

a. Garrison Mobile Automotive andMaterlel Handtn:
(Idenymsslng publications.wth an *)

Ae the follong publications governing the use of Carrson Mobile

MCO 4440.27(CN)
MCO P4790.2 (ZlS)
MCO I1240.46 (CN)
CO I240o41 (CN)

Chilton or Motors Flat lteMonual.
(For Garrison Mobile Automotive only)

MCO 11240.48 (CN)
MCO 11240.66 (A)._/vHssn_a rh 1
MCO 11240.75 (CN)
TM-4700-15/1 (CT) ,

b, Garrison Mobile Engineer (Equipment):

MCO 4440.27 (CN) Missinq Ch #I MCO 11260.3 (Li0)

MCO P4790.2 (gt5) -4700-I$II (Cr)-Missinq Ch..1 2 & 3

2, Are manufactuers parts llst and repair manuals on hand for each make/model

vehicle maintained?
-:

Yes X No N/A

a. Are mlsslng/requlred publications on requisition? -:.

Yes X No N]A

b. Do key commodity personnel understand procedures +or requisitioning

Yes X No NIA -+

3. Are commodity personnel using NAVMC I0772s to report errors and recommended

changes concerning equipment publlcatlons? (MCO F4790.2A, pars I0, Appendix. B,

MCO 5215.14C, pars I0)
However personnel were made aware of its use during

Ye No X N/ the analysis.

S-6



4. Are the current publications checklists (SL-I-2/I-3,CBul 5215) available,

and does the .section use chea to ensure that required and "need-to-have’" supply
and alntenance publlcatigns are on hand and current? (ul 5215; CO
P00.31:, para 3201)

Yes X No N/A._. Dace of SL 1-2/1-3 on hand ] Oct ]
Date of MCBul 5215 available._#]

5. Has the maintenance of directives files, to include filing changes and
removing all cancelled/unauthorized directivesp been properly accomplished?
(MCO P600.31E, para 3201)

of internally-required technical publications?
P00.31E, para 3201)

Yes X

Are proper procedures being used for identification, filing and maintenance
(SL-I-1, para I-3-1; HCO

No N/A

requisitioned properly?7. Are missing or additional-required-publications
(SL-I-3; MCO P5600.31E, para 3201; MCO P4790.2A, Appendix B).

Yes

DESK-TOP FROCEDUEES TUENOVER FOLDERS

and management functions? (MCO P4790.2A, para 0105.1)
Are desk-top procedures.prepared for each billet nvolvng admin/stratiou

2. Have turnover folders been established by key personnel? (MCO P4790.2A,

para 0105.2)

YesX N N/A

MSCELLANEOUS

1. Do the section’s maintenance personnel understand the procedures for

obtaining supportinE maintenance services? (MCO P4790.2A, Appendix A)

Yes X No N/A_____



2. Are the requirements and criteria for submitCing Quality Deficiency ReporCo
(QDRs) understood? .(HCO 4855.10)

Yes X No N/A

Are the requirements and Criteria for submitting (uality/Relabiliey
Pep.orts (QRRs) understood? (CO 4855.6)

responsible maintenance/maintenance management personnel?
Appendix A)

Yes No N/A

Is! the maintenance management SOP readily available to and-understood by
(CO P4790.2A,

Are all maintenance personnel in the secCionilling billets commensurate
rlch their MOS? (MCO PI000.6D, para 3107)

Yes No N/A X

S-8



Are EROs properly prepared and do Chey contain all requred nforaaLtonT
(TM-4700-15/1D, para 2-2a; HCO P4790.2A, pare 0404 and Appendix H)

Yea X No
I-

1 of 1 Active E0s reviewed

10 of 78 Cop Os revled"

Header Inforn{aton

Set" No Turned In If
Differen From Below*

,AccepCed By*
(Sisnacure)

OEF**

OrgDolng Rep/rs*

Desc ACC*
\.

( or

ECH

:. .i": ICem No*

Description of Work*

Labor Hours

CvLabor Chrg

Non-SASSY Parrs Chrg

DaCe Closed

Mil Labor Hrs

Se No

Job

.On.ng OrE

Owner ACC

Auth. By $1g/DaCe*

Defecc*

ID No

CaC Code

JON*

Shop Sect

on-SASSY Pacs

Task Daca l,ields*

Lnspecced By

Owner Notfied/Dace*

elveredTo/Date*

*Check TM-4700-15/ID for specific instructions.

** Blank unless used for Crainug
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L’INHOWER REPAIR

TOOL corOL

I. Are all too! ses, kis and chests Inventoried as requred?

,0205.4 and AppendS.,: D) .
es! X No____ /A____ For to of two too] boxes on-hand.

(CO P4790. ZA,

(MCO P4790.2A, Appendx D)

Yes X

Are .o1 chest:, set and kit. :nve.n.torie mt:aaed on hand .Foc "e1

pare 06030)
Are current SL-3s or extrac.s Intalned in each tool set, P.iC and chec?

4. Are sLrcages f cool ses, kits and checs Identiled nd properly
requisiconed? (UX 4400-|5, pra 06030) "-

5. At, ccc!s ::minc=in-_’d in a serviceable condic[on and free of rust?
P4790.g., ;;.’-:ra 0205.)



CALIBPTTON CONROL

I. Are Test, .leasurement and Dagnostic Equipment (TbtDE) due for ce/bratoR

promptly sub=Ir=ed to he calibrntlcn faciliy (KCO P4790. pa 020 and

Appendix F)

Yes X No N/A

calibra
ID,-papa 2-2g; MCO.P4790.2A Appendix D

(TS-4700-15/
) ";

sufflcen instruments on hand to perform is mlsslon? -(TM-4.700
2-2g; MCO 4790.2A, para 0305.2) .’ L-"-/ :

Yes X No N/A

(HCO P4790.2A, Appendix D)

NI "Yes X No ’

5. Is the uni taking avantage o "Special Ca!lbraion"? (MCO

pars 0305.2)

Yes X No NIA

S -I/ ..



-";"

8. Is lr.terme’date I,.: -cheduled, pe.rfored end recorded as performed on

equ.p:nt calibration control cards/charts eve:y three years or E
deslgnate as "ItCTIVE’ (-700-1S/1D para 2-2g) ....
Yes No N/A X No it.s of TMDE on-hand. Designated "Inactive"

Does a cevtew Of maintenance’areas aud storeroo tndcate that: safety

prec.uttous and practices are In effect? (NArAT P-100; NC0 P4790.2A. Ira
020. 7 Y.CO 5100.8)

es’:._X__ o_____ IA______

a. ’.ave the tces been appzoved, in writing, by the Unto Commander and

ae :e> ocked n acco=dance ’1h he curren sockage crlerta (4

4’"" = 03005)

’es X : )/A Director’s letter IN/DS/cas 4790 of 12 Jan 1983

Ye, X NO ,-,.

_. Are pre-expended bins esab!tshed, nere feasible, in’the un’t mtnteuance

facI!itle? -(NCO P4790., para 030.7; .I 00-15, para O3005)

Yes X Io )-;IA

--ldel-tfl’ed ltha pendinge repair order (RO) and end tems.r
cem? (XCO 24790.ZA, paras O204.2, 0204.5 an ,ppend C)



_OT APPLICABLE

NBCIGENERAL SUPPLY

EUXPMENT SUPPORT AND RECORDS

I. Are the ollowlng records properly prepared and maintained for the "B" and

"C" TAM type NBC items of equipment and the unlt’s radiation detection devices?

(TH-4700-15/ID, Chapters 2, 3 and 7)
Records completed/

partlally completed
On Hand/Reviewd

NAVMC I0561a/10561 (PMRoster and Supplementary PM Roster) /

*NAVMC 10560 (Worksheet for "Q" PM and Technlcal Inspection for

Engineer Equipment)

*NAVMC 10524 (Consolidated Engineer Equipment Operation Log and

ServlceRecord)

NAVMC 10523 (Engineer Equipment Operational Record)

*NAVC 696D (otor Vehicle and Engineer Equipment Record Folder)

*NAVMC 10031 (Daily Dispatching Record of Vehicles)

Repair Log

Note: Records preceded by an asterisk are required only for B and "C" TAM

type equipment

Yes.__..__ No..___

2. Are preventive maintenance services accomplished in accordance with the

schedule and procedures established in applicable equipment technical

publications and Chapter 3 of TH-4700-15/1D for "B" and "C" TAM type equipment

and Chapter 7 of TM-4700-15/ID for radiac instruments?

Yes No.____ N/A

3. Does an examination of equipment indicate that correcClve maintenance has

been identified and corrective action has been initiated? (MCO P4790.2A, para

0303)

Yes...__ No S/A_____

4. Is there any evidence that maintenance by cannibalization is being

performed? (MC0 P4400.19B, Chapter 3; MCO P4790.2A, para 0103.1i)

Yes.____ No____. N/A____ T-I

OT APPLICABLE: This unit did not possess NBC equipment. In addition,
General Supply type items on-hand consisted of Base Property/PlantAccount type
items and maintenance support was provided through connercial contractor.



GENERAL. TRADES SECTION

MACHINE SHOP/METAL WORKING
WeI di ,nogn.SooTOOL CONT..Oi.

parn-0205.4 and Appendix. D)

’es! No N/A X

Are all tool sets, klts and chests Lnventorled as requred? (KCO P4790.

No too sets on-hand. Individua) topls .only

2. :Are tool chest, set and kJ.t Inventories oalnalned on land for one ?
(}IC0 P4790., Appendix

Yes 1;o N/A Hever,the tool ro inventofi of individual ols-
s established and maintained n::yearly incrents t inventories held
nly. ..

3. Ae curren SL-3s 0r extracts intained in each tool set, t and c?

r inStal toWs maintained and a monBly inventow is acclished
for all tools,

/ Are o-.--a s o01 ses, kits and che

euisiioned? (U 4400-15, para 030)

’,,’.-.- ::o ,’,.’/A X No tools were missing at the tim of the analysis.

5. ..’:re tools raainair.ed .n a srvlceable condition and gree of rust? _(HCO

"---T wor’t’h’-b-f not.

(MCO 70,?_.’, ;,l,;e.-.d’_:c D, para 35)

Control of indi.vidua] tools issued and recovered



CALIBPATIO CONTROL

I. .are Tes, t.asurement and DanosIc Equlpmen (TE) de for braion

promptly subled o he calibraicn fclliy? (.CO P90. pac 0205

Appandlx F)

es o N/ At the time of eanalysis there were en
items of TMDE that were not identified to the calbration program (i.e. o dial
indicatRrs, six outside micrometers and 12 ogen gauges associated, to welding

ca1braon wall chad,s.or 1braton Coacol rds .(AC I02)! ... S-""
(TR-4700-15/ID, para 2-28; RC0 P4790. Apendx D)

su-fflcenc nsrents on hand Co pero i=s mSslon? .(-4700l}[lD, para

Yes No

5. Is the unf taktng advantage Of "Special Ca!lbraton’ (MOO 90.,

6. Test and measuring In=-=rucent cm!ibra:ion control.

Possess Calibrated Specll Cl-brafn in=c.ive CtIR Overdcta In ibrntlo

32 8 0 12"

*See question #1 above.

7. Are T.E designated ::s "CALEBI-’TIOI NOT pEQUII.D" (CNR) maLutne In a

c!en/complcze condl:ion and are semznr.al operational checks (oauizatlo/

PM) scheduled, perfo’med and recorded as perforced on the cqpmem= calbra=iom

control card,/charts? (-f:l-470C-1/ID, pars 2-2g)

Yes__ No I/A -. "12" oxygen gauges with CNR labels

affixed t them did not ave calibration control cards (NAVHC II052) established.



8. Is itermEdiate ! .;cheduled, perfor=ed end re=orded as performed on

equtpmen= caltbracon control cards/charts.everY three years

desgnzted as "INACTIVE"? (TM-4700-15/ID, para 2-2g)

Yes No There was no THDE designated as "Inactive".

precautions and pracclces are in effect?
02tJ3.7;.XCO 5100.8)

Does a cevie of maintenanceareas and oreroo.-.s ndcae hat 8afey
(AYVL.%T P-St00; MCO P4790.2A, Imra

-identified with a pen,iing rei’a-tr order(RO} a.d end ltemi r’..bE-
ice? (MCO F4790. paras 0204.2, 0204.5 and Append C)-

Yes X No N/

. Are pre-expended bins established, where fezsble In the unit

facili=es? (HCO P40., para 004.; L: 440-15 para

xes__L Uo MA

e. Have the items been approved, in wrtti., by the Unto Commander

ace the) stocked in accorda,ce ich the current s:ockage criterla (tq4

., .3, 9ra 03005)

Yes_ t:o N/A____

/. A personn.l pruperv training’In th use of the unit s support a re, t:
,:uil,=: in order Co chiuve an egfecCtve tn:ea:ce prugram? (ICO P90.

Yes___X.__ NO



!i

Yes._____ No

-See

Are EROs properly prepared and do they contain all required information?

(TM-4700-15/1D, pare 2-2a; HCO P790.2A, para 040& and Appendix H)

N/A____ 4 of4._4__AntiveERos reviewed

22 of 4._._7Cop EROs reviewed

EO o

Set No TUrned Yu If
Dfereut From Below*

Accepted By*
(Signature)

DRYS

Ors Doing Repairs*

Dest ACC*

Header Inortion

Set No

Owtug

Owner ACC

Auth By ELg/Dae*

Nomenclature

CaC Code

Job Scat*

JON*

Shop Sec

Released f/Invest*

Owner’s Phone No"

Request No*-"

DCD (for CAT M’or

ECH No

Remarks

em No*

Description of Work*

Labor Hours

Clv Labor Chrg

Non-SASSY Parts Chrg

Dae Closed

Mil Labor Hrs

Nech SAg

Status*

Saus De=e*

C1osln Information

No Unser**

EOTC**

Pr Meter Readln

Non-SASSY Parts*

Task Data Fields*

Inspected By

Owner Notified/Date*

Delivered To/Dae*

*Check TM 4700-15/1D for specific instructions.

** Blank unless usedfor training



Question #l on page

I. A review of four of four active, and 22 of 47 completed Equipment

Repair Orders CEROS), an examination of associated/additional resource records

and equipment and discussion wlth the commodity manager in the metal/machin

shop disclosed that 22 EROs were Improperly completed/maintained.

a. In ten Instances, "erial umber turned in if different from below",

"Released from [nvestigation" and "Sec Rep" blocks of the EROs were left

blank vice annotating "N/A" if not applicable. (ERO #C1839, C0429, C042/,

B7618, B9617, B6769, B6458, B6457, B5248 apply).-

b. In 12 instances, National Stock Number (NSN) were annotated in

the "Sec Rep" block of the ERO for major end items vice annotating the

appropriate annotation of "N/A". (EROs #C7240, C6912, C6317, C6316, C4605,

C4606, C2453 etc).



ELECTRIC/REFRIGERATION SHOPS
TOOL CONTROL

}i para 0205.4 and Appendix D)

Yes .No NIA X NO tool sets maintained.
a--6B mon-tlinven-r’Ts were being conducted.

Are. all tool sets, kits and chests inventoried as requ_re., .I (MCO P4790.2A,

Individual tools only,

2. Are tool Chest, set and k.t Inventores mRtn:ained on hand Eor one er?
(MCO P4790,P.A, Appendix D)

Yes )io N/A

3. Are curren SL-3s or extracts nintained in ech tool set, kit and chest?
,’ 44 ’n-’ para 030)

Yes o

4. Are sr:ortages .of tool sets, kitsand c.ests !entfle nd properl
requtsicio:ied? (UM 4400-15, para 030)

Yes 2;o N/A X

5. Are t,cls maintained in a serviceb!e ccnditlon nd free o =ust? (blCO
P4790. Z,, a 021)5.4)

. :". ;..:c:Jate procecues esc_s.ed for Khe c:ntrol of :o! (o.g,

Yes X



CALIBTIO COntROL

Io Aro Tes, asurement and Dlagnostc Equipment (TE) due for callbraton

pro=ptly submitted to the calibration facility? (HCO P4790.2A, para 0205 and

Appendix F)

YesX____ No..___._. /A

2. Is the required Inforation for all I?DE properly annotated on tha unit

callbration wll charts or Callbration Control Cards (NAVMC II052)T

(TM-4700-15/ID, para 2-2g] MCO p4790.2A, Appendix D)

3. s an efecIve scheduling procedure In use to enable the u o

sufflclenC Instrents on hand to perform its mission? (TH-4700-1/ID para

2-2g; MCO P790., para 0305.2)

Yes X No

4. Is THDE which is calibrated t" sp’ecaf Calibratoa",roP4I den=-led.-

(:co 9o.z, Appendix D)

5. Ys the unit taking advatage o "Special Cailbratlon’?

para 0305.2)

Yes No ;N/A X

(MCO MgOo2A,

Refrigeration

Electric

Posses Calibrated Special Calibration

-’6 2 0

Test and easucing In:ruen calibra=ion contrOlo

Inaciv CIR Overdue n allbration

0 4 0 0

0|8 15 1 0 0 Z

POUIID" (CNP.) ==intalncd n .a
7. "re TE designated as "CALIB..%TIOI I;O_T ooratlonal checks (ocganlzationa
clean/corplete condi=ion ang are semlanr..al

PM) scheduled, performed and recorded as perfor=ed on the eqpment allbraion

control cards/charts (’I:I-4700-1/ID, paca 2-2g)



8. Is Intermediate 4 ocheduled, performed end recorded as performed on

equipment calibration control cards/charts every three years or E
desgnate as "INACTIVE’? (TM-4700-15/ID, par 2-2g)

YesX No__

/. Does a revie of matnenaace’areas and Coreroos indicate :ha safeCy
precautions and practices ae In efect (NAZi P-5100; HCO P4790., para
Of, v. MCO 5100.8)

, .Can repair parts/assembl%es.held In-the mlutenance.facilitles be
"Idenifled .Ich a pendingJ repair order (RO)and end Items or as PE
:e,? (NCO P4790. P-, paras 0204.2 0204.5 and Appendlx C)

However," all material on-hand tS identified as special
Yes X No N/A operating stock,s and sto{k inventory cards are establlsbed.
listing uat-.handenclature andNSN (if applicable), locati0.n and source ’:I
(i e salvage, residuals, etc} - -. Are pre-expended bins escabllshed, vhere feasible, in the Unl malntenance ..,
facilities? (MCO P4790.2A, para 0204.7; .! 4400-15, para 03005) ...-.

x .NIA .-"--.. ...

a. Have the ICe,s been approvec, in =Icln&, by the UniC Commander and

are c:.:ey stocked In accordance wlth the current sockage criteria? (4
-o..- 5, para 03005)

Each vehicle has aTh,giga/ PEB letter; All letters

Yes.. ?;o__ N/A reference KItl/RES/jik 5000 of l0 Feb

.. Are personn.l properly trainingIn Chs use of the unit’s support and test
,.--F-nt In order to achieve an efectlve maintenance program? (MCO P4790.2A,
papa 0203.6)

Ye s___._X ,’{o



(TH-4700-15/ID, para 2-2a; HC0 .P4790.2A, para 0404 and Appendix H)Are EROs properly prepared and do they contain all required luomal:.ion ..-

Yes X No._____

ER0 No

Different From Below*

Accepted: By*
(Signature)

DRIS

OF,F**

Header Iufo-acon

Set No

I! OrE Doing Repairs*

Dest ACC*

Owning Org

Owner.ACt

Auth .By Sg/Date*

_.’ Request No*

CD (for CAT M or P)

ECH

Item No*

Description of Work*

Labor Hours

ID NO

Rech SiS

Closins-Tnfor--aion

Clv Labor Chrg Close Scat**

Non-SASSY Parrs Chrg No Unser**

Dace Closed EOTC**

Mil Labor rs pcIMecerReading

*neckTM4700-15/ID for specific InstrucClons.

** Blank unless used for rainlng

Task DaCe Felds*

Inspec:ed By:



BUILDING TRADES UNIT

Carpenter Shop

TOOL CO.’ROL

Yes X No N/A

Are all tool sees, kits and chests inventoried as reo.uired? (MCO P790.2A,

2.. Are ool ches, set and kit Inventories maintained on han for one Fear?
CICO P4790.2A, Appendx D).

Yes X ); /A ... .
3. Are curren SL-3s or extracts maintained in each tol set, ki and
(U:--.’ 400-!5, para 030)

’i:s ::o L% X Tooi"mal6i’aerc?al design and are Pev
(elec/pnenattc) ools tn ndvdual bxes.

4. Are h-rages f ool sets, kits and chests Identileg cn properl
=qusitio:led? (UM 4400-15., para 030) ..-

X ::o I/A When required

5. ;’.r,’.- tocl-’ malnrain._.d in a serviceable condition and free of rus?

":’= X .,u ,,, A

(co

6.. .e .!:qua:e p,o..,.s:-,," estaS!ished for the con=to! of :og!u (e.g.,

Unit utilizes "checkout chits" for individual tools.



3. Is an effective scheduling procedure in use Co enable the uuiCo maintain

sufflciencinsCrumeuts on hand to perform iCsmlsslon? (TM-ATO0-1[ID,. par

2-2g; HCO P4790.2A, para 0305.2)

Yes No /AX=

4. Is IRDE which is calibrated to Speclal Calibraton properly.entile"

(MCO P4790.FA, Appendix D)

U/A__L_

5. Is the unl taking advantage of "Special Ca!ibratlon’?

para 0305.2)

6. Test nnd easurlng Instrument calibraon control,

(MCO  90.

Calibrated Specls Cl!bratton inac____iv___C.Rgverda lnrllbratlon

N/A

7. Are TYPE designated ,s "’CAL[BrXTIOt NOT REQUrD" (CNR) mnurned In a

clean/cople cond1io and are sem/annaal ooeraiona checks (orEanzaouaZ

PM) scheduled, performed a.d recorded as performed on the cqulpme: caIbaon

contco cards/charts? (.[:I-470G-[5/ID, para 2-2g)



8. Is lntermeate .! cheduled, peTformed and recorded as performed on
equipment caltbraon control cardscharts eer7 hree ears oc THDE

desgnate as "NACTIVE"? (TM-4700-1/ID para 2-2g)

Yes. No N/A_.___

/. Does a review of malntenanceareas and storeroo Indicate chat safeF
precautions and practices are In effect? (NAVHAT P-5100; HCO F4790.2A, para
023.7; MCO 5100.8}

Ye% X No NIA

_/. Can repair parts/assemblles @Id i h._.m.IneFc_.faci!Icies be
Identfled with a pnin equlpent repair order (ERO) and end items, ores PE
em? (CO 4790.2A paras 0204o2 020o5 ad Append! C)

Yes__ No N/AX NO repair pats on-han.

Are pre-expended bins established, where feasible in the uut maintenance

facili ties?

Yes No

(MCO P4790.2A, para 00.04.7; UI’i 4400-15, para 03005)

X ;-;/A Not feasible.

ave the iems been approve, in writing, by the Unit Commander and

stocked n accordance wih the current stockage criteria? (4
c=ra

Yes .:o NIA X

pe.rsonni=.t pr=perly rainlng’In tlts use of the
order o achi,ve an efectiv nenance

Yes X NO "’"
u "-II



Yes No

Are EROs properly prepared end do they conCan all requred nformar.on?
(TH-4700-15/ID, para 2-2a; HCO P4790.2A, para 040& and Appendx H)

Cve IOs cevedN/A X

Header Informcon

Set No

Coup EROs reviewed

Nomenclature

Org Dong Repairs*

Vest ACC*

Job ID** Cac Code.

cy Job Scat**

0nlngOrg

0ner ACC

Auch By Sg/I)aCe*

JON*

sop sect

Released fllnvesC

Oner’s Phone No

Request No* DeecC- See_ls-lgSll_..

DCD (for CAT H or P) Remarks

ECH ID No

lCem No*

DescrpCon of ork*

Labor Hours

Mech Sig

SCacus

Status DaCe*

Non-SASSY ParCae

Civ Labor hrg

Non-SASSY Pares Chrg

Date Closed

Mil Labor Hrs

Closin Infor=aCio

Close SCat**

No Unser**

EOTC**

Pri eCer Reading

Task Data Fields

Inspecled By

Owner Nocifed/DaCe

Delivered To,Dace*.

*Check TM 700-15/ID for specifc instructions.

** Blank unless used for crainng

U
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Question #2 on page U-/W=

l. A review of the control procedures for test, measurement and diagnostic

equipment CTDE) and discussion with the commodity .manager of the Emergency

Seri.ce Section, Courthouse Bay, disclosed the follving:

a. The calibration control chart/cards (NAVMC l1052s) had not been

established for nine of n;ne TMDE items possessed (i.e., two multi-meters,

one amp probe, three oxygen gauges, three acetylene gauges}..

b. For" three of nine items of TMDE designated as CNR, there was no

evidence/ocumentation on file that semis.annual operation checks were

scheduled/performed (i.e., oxygen gauges).

2. Additionally it was noted during the analysis that, applicable

di recti ves/publi catlons pertaining to calibration control procedures

were not on-hand/on file within the commodity section. Instructions

were provided during the analysis.



es X ;o__.___ NIA COs Itr MAINIRES/jik 5000 dated 16 Februamj 1983.’:--



Are EROs properly prepared ud do they conCaln.all requed.
(TH-700-15/1D para 2-2a; HCO P790., pa=a 004-and Appex

Yes X No N]A

DescripCio o ork*

Labor Routs

Civ Labor Chrg

Non-SASSY Parrs Chrg

DaceClosed

Eil Labor H

Herb SiS

Statuse

Scaus Dae

ClosinlUor-acio
Close Scac

No Unser**

EOTC**

Pri Fter Reading

*Chec TM 700-15/1D.for speciic insCrucCons.

** Blank unless used for Cralnlng



EMERGENCY SERVICE SECTION (rCAS) ".-..
"fOOl, CO.NTOL ...:"

1. Ace a!l tool seCs kits end checs tnventocle as euced? (NCO P490. "’:a 005. aria Appenatx D) ere.were no tool sets; ki’ts or ches malni": -," .. ..-’" -at-the section only inividb,l
es1 o ,/t..X were eing inventoed mo’nthly.’.Lm:...:" .:. :’:]/:"-"

"" .T- "’L" ". ".... ....’

2. ;Are gool chest, s’et aad C Invento)es InCalned on hand

... ?.

3. Ace currest SL-3s 0r extcact intained in eech too[ et, t: and

._ .’.’.

.. .." .;..

:: .-..

; Are cags tool sets, kits nd :ecs lented ud properl -.

ceq=tslc.ned? (UZ 4400-15, pra 030) :,... ... ... .’

V.a ::;= .,’"ic 2;o :- .. --...... "i .:...

5. Ar. :,I ::ain.ined tn a ervlceable condition n ree Of rust ( .:



C&LIBP.TION COntROL

1. .x Test, Heasurement ad Diagnostic Equipment TtiI)E) due ov bro

promptly submitted to he caltbraicn facfy (CO P4790,, para 0205 a

Appeudtx F) " ’
es o /A All ite of-TMOE were designated as "CfR".
Seetion "#6 below

Yes X No Ho ever see e on #6 bel

3. Is an eecttve schedutig proce6re u se ro-eb!e the

su-fficien Instrueuts on hand to perom its sslon? (I-4700ID,

2-2g; 1.:CO P4790.2A, para 03052)..
Yes X No N/A_

(MCO P4790.Z, Appendiz D)

5. Is the unit taking advantage o "special Ca-Ibratin’’? (HCO t790.2A,

para 0305.2) ’ .:

Is TI.IOE which is calibrated to "Special Calibration" properly

No TMD on-hand esignated aS ".pecia] a]ibra|on".

6. Test and measuring Im=-ret calibra:ion control.

Possess Calibrated Speclsl Calibration Inactive CtI___R Overdtte In Ibratlo

*A cevew/examnaon of en of ]9 ems of DE, and a cev of associated

ca]br4on conco cacds (NAVHC ]]052s dscosed ha fve acetylene 9auges.

had been designated "CH" vce ben9 designated foc ca]bcaon.as requited

i acordc wth g,29.lAI@Bu:on8/s" k arovid"d durins e anal

ciean/col=e condlio and are semannal ope:aional checks
, perfor=ed on the cqpme callbea

PZ) scheduke, prforced zd recou-d as

conEo1 cardslchars? (.f:l-7OO-l/1S, pac 2-2g)

U



. .I lerme’dlae l,.! .cheduled, perored and recorded as perfod o"

eqpmen calbraon control card/chars eve: hree years o

Yes No N/A ere t,ece no THDE on-hand designated as
"Inact ve".

precsuClons and pracclces are .n efect?
)t,’ 5100.8)O- 7, .v.CO ":

.:

Ye .! X No /A ’,

.-e__,._-. (NCO F4790,, paras.0204.2, 020.5 an Appendix C)

. Are pre-expended b-ns esab!Ished, -here feasible in the Un’l malnCtance

gac!i:tes? (HCO P4790.) para 0Z04.7; L.I 400-15 para 03005)

Yes X No N/A

. ave :he ems been apgzoved, n vrIcin) by he Unl Commandecand

o.- c!:e) =ocked,- in accordance i:h he curce scckae crime,!a? (

.:3-. pra 03005)

Ye X : N/A BH0 ltr t,IN/RES/jik 5000 dated 10 Feb 1983

,.quit:=-.’r.: tn o:,er to achieve an eEectlve rnlnena’.:ce

p. -:,

’:_ personn.*.1 properly. Erainlng’n tlts use o the unit’s support a test:
{HCO P4390,2A.

Ye s__X___ No ,-,,_



*Check TH 4700-15/1D for spectc instructions.

** Blank unless used for training

*There vJere no EROs being used at the time of the analysis.
provided by the analysis team.

U

Instructions were



EMERGENCY SERVICE SECTION (FRENCH CREEK
TOOL CON’I’OL

[. Are 6!1 tool sees, kts and chests tnventored as required? (KCO P4790.A,
0205.4 and Append D) There were no tool ki, sets or es on-hand,, only:par_ coQn/special tools authorized by e unit coandeYes’ No N/A and monthly inventories werebeing conduced.

2. Are ooI ches, sa and k. Inventories nalned on hand for oner
(MCO P479. ., Appendix D).

Yes .’;o N/A X--

3. Are current SL-3s Or extracts aintalned in e.ch tool set, h and
(U."-. 440-5, para 030)

s vstabl/maintained..

. ,re -:tages f tool ses, kits and chasts Identled and properl
=qutsi=Ic.ned’ (UM 4400-15, para 030) -.".

Y,".-- :: :,.’/A__y_ No shortages were noted at the time of the analysis..

5. Are ,;,!: :.aln.a.v.-_.d tn a erv:ceable condittoa and Eree of .-ust? (MCO

;" -.-:::,ueZe p ;-,,-" .established -=-.............,.s :...L control of :oo! (e.g,,
I,o= ’-j :.., ezc.)? (,ICO 4790.., Ap..r.di:{ D, par=



CALIBR.TION CShrROL

promptly sued o the calratn accy (CO
ppandx F) Heve. durra9 the

diect ves/pub]icati ons pertaining

es N NI contro vtee not on

" properly
2. Is therequtrednfort0u or nll E heaed on e . " ::

calbraeiou all chutes.or lbralon Control rds (AC 11052) -
" :" "’"Yes X No

........ ’"

3. Is an eecCve Scheduln procedure use

sufficient nstrens on hand co perform Cs .mssou (I-700-, pa

2-2g;ECO Pk790.; para 0305.2) " ": --Yes X_ N-.-/A .
(HCO P4790., Appendix D)

Yes X N N/ ""

5. Is the uni= aktng advatage o "SpeCial Cailbralo’ (MCO 0.,

para 0305.2) ’.

6. Test and measuring Inszru=eD- c!Ibra:on con=rolo

Possess Calibrated Specsl Cal!bra’[n Inactive C] Overdu in ibratl

]4 7 ] 0 ]- 0 5

7. Are .t,DE dasghated as "’C%LIB5TIO: t;OT PQUiFD" (CNR) mmln%ned in

clen/com!=e condi=ion and aru suanr.usl ooecatlonal chcks (oanza=io

PM) schedul=d, perfo’med and recorded as performed on the cqulpmsmt llbra=ion

control card,/charts? (.:I-&70I-IS/ID, para 2-2g) .:

YesX N NIA



8. Is IP.term’dlate l..! -cheduled, performed end recorded as performed on"

equpmen callbraion control cards/chars every hree years or E
desgnze as "ICTIVE" (-470I/ID, par 2-2g)

Yes No /A X There was no TMDE designated, "Inactive".

/. Does a review of malntenance’areas and storeroo=s indicate Cht safety
precautions and practices are In effect? (NAT P-5100; HCO P4790.2A, Ira
0203.7; MCO

. Cn repair parts/assemblles held in the mInenance facilities be
:
__

de-kifiud with a’pending equipment reffa’Ir brder(ERO) nd end imr’Pg- -* (XCO 4790.2A, paras 0204.2, 0204.5 and Appendix C)

Yes X No N/A

(- . Are p:e-expended bins established, where feasible, In the unlt maintenance

faci!i=ie? ().[CO P4790.2A, para 0204.7; I 4400-1, para 03005)

Yes X :.’o ,’;/A

. .eve the l=e=s been approved, i wrltln, by he Uni= Commander

a=e =l:e ,)cked accordance wl=h the curcenc s:ockage criteria? (LR4
’:’ :=ra 03005)

Yes X :o /A______ BMO Itr MAIN/RESIjik 5000 dated 16 February 1983.

#{.. A.-_ personn.:l properly training in the use of the

para 02"3.6)

Ye._.L No



, Are EROs properly prepared and do they contain.all required luformat.lon?
(TM-4700-15/ID, para 2-2a; MC0 P4790.2A, para 0404 and Appendix H)

Yes No N]A 5 of 5 Ant-ve EEOs reviewed

.9 Comp EEOs eviewed

ERO No Set No Nomenclature . : -:

Set No Turned In If
Different From Below* Job ID** Cat Code.

(st . )

Org Doing Repairs* Owner .ACC Released f/.Invet*

Dest ACC* AuCh By Sig/DaCe* owner’s Phone"No"

DCD (for CAT M or P) Pr

ECH

Teem No*

DescrpClon of ork*

Labor Hours

ID No

ech.g

Scatus*

Status Date*

Non-SASSY Partse

Closlu Iuoratlon

Civ Labor Chrg- Close Task Data Fields*

Non-SASSY Parts Chrg

Dace Closed

Mil Labor Hrs

No-Unser**

EOTC**

Prl Meter Reading

Inspected By

Owner NoClfled/DaCe*

Delivered To/DaCe*

*Check TM 4700-15/ID for specific instructions.

** Blank unless used for Iralnlng
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c!ean/colece condlcio e: are semiancaal ooeraCtonal chec

F:) sceduLc., perorced rec:}rded as perfre on the

control card/charCuY (-l-20,-15/l,.P:a -2Z, " (fou oxygen gauges) dd
quipmen oeslgnaceo

not have calibration control cards established.
Yes o =lInstructions were provided.



BHO Itr MAIN/RESIjik 5000. of I0 Feb 1983

personnel properly Era "in ths use of the unit’s support



io Ae F.R,O prope].y pcepared and do they conn zeqeoOn
" ([-4700-15/1D, para 2-2a; HCO P4790,, ara 060 an Appe H)

......... ..--: .:

." ...:-

aO:.
Db.--"" :. -.: ,.:., ." ....." .-.. .- .- -...

,.........( ... :.. ..--

., ,- ..:-.. ... .,... . ,..- .. -..:

.. =,,: -.-. .-

p

Cv bor nr ose ScaC ask Data ...
;on-SASSY Prcs rg o Unse:* specCed BY

Dace Closed EOTC* ec oCgedac :

1 Labor rs Pc ter adinE liveed ToaCe "."

Check TM 700-15/1D for specific ccous. ..
** Blau unless used foc 1rainng



question #I pa.e

A review of seven of seven completed Equip.-..ent Repair Orders (EROs) for

calibration of acetylene gauges in the Pipefitting/Plumbing Shop.disclosed

that in all instances the EROs were improperly prepared.

a. In all instances an entry of N/A was not annotated in one or more

Of the following blocks "Serial Number Turned-In if Different From Below;’,

"Released from Investigation" or "Sec-Rep SN" EROs CI196, BYAJ2, C5695, B5265,

B6731, C5797, CI197 apply.

b. In all instances, the end item NSN was annotated in the Sec-Rep

NSN block EROs CI196, BYAJ2, C5695, B5265, B6731, C5797, C11971appIy.



1. Are there any specific problem areas or supply drectives which require

clarification or interpretation that were not covered by this analysis?

No

2. Have discrepancies appearing on previoua FSL0 and IG analysis reports and/

or checklists been corrected, I applicable? ( not, List and explain.) ’"

a. The followi.ng areas, were noted as discrepancies in the previous formal
report and/or" checklist for this unit (FS,AO report #11003 did 20 Nov 1980 and.
the checklist dtd 20-31 Oct 1980 apply)

(I) Directives and publications (insufficient quanities to support the .
mission) .Checklist. . ..

(2) Calibration control. Formal ,.
(3) Requisition procedures. Formal ., "

b. Discrepancies noted in the checklist for this analysis in areas listed
in paragraph 2(,a)above may not be identical to those noted during the previous
analysis. However, they are listed here as indicators of problem areas which
may require further corrective action.

V.-I




