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up-to-date inventory of a11'materia1$'on-hand will be_maintained at the Work

10. General Comments.
a. During the entrance briefing the Base Maintenance Officer identified
material control as an area df particular concern. The analysis team reviewed

the procedures in effect for material control and conducted a random inventory

sampling of pre-expended bins (PEBs), insurance items, and special operating~'

"st?cks on-hand in seventeen of the twenty-seven shops under the supervision

of the Maintenance and Repair Branch. The review and sampling and discussion
w1th the shop planners and the Work Management section supervisor disclosed
the following: |

(1) At the time of the analysis, procedures for positive, eentralized_f

control of the material on-hand in the various shops had not been fu11y established.

The Work Management Section supervisor stated that procedures for centralized

control had been initiated and that, through the use of a word processor, an

Management section. The word processor was expected to be available during March

1983. In add1t1on, plans had a1ready been made to fully automate the mate*.a]
inventory process during October 1983 through the use of 2 eumputer.; - ﬁﬁff‘"f

(2) The inventory samp]ing conducted 1n the shops durxng ‘the ana]ysis d1d .
not reveal any apparent d1screpanc1es. A review of documentation on f11e in : '
the shop and discussion w1th the shop p1anners disclosed that each shop p1anner,
under the managerial superv1$1on of the Work Management section, maintains a
complete inventory of materials on-hand 1n his assigned shop using manua1 record-
keeping procedures (i.e. Stock Inventony Cards MCBCL form 11011/2). ‘}

b. In the opinion of the analysis team, the planned procedures fprxcentralized"

control qf the material inventony. when instituted, should result in significant !

improvements in the identification, availability, handling"and disposition of

the special operating stocks held by Base Maintenance in accordance with MCO 4400.158.
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work projects, and at the Property Management Section for all other property).

~ be utilized to perform all requisitioning procedures within Base Maintenance

- analyses of this unit. Sign1ficant improvement was noted in. equmpment recordkeeping' d;'d

c. The requisitiohing problems addressed on page D-1-A of this checklist
were mainly attributed to non=supply personnel performing supply functions within
the work .management section. Within Base Maintenance two requisitioning points‘

are established (i.e. at the Work Management Section for parts and supplies for

The requisitioning procedures within the Property Management Section'were'sound

and complied with Marine Corps directiveq,whereas the requisdtiqnidg procedures

in the Work Management Section did not comply with Marine Corps directives.
dIt is the opinion of the ana]yéfs,team that, since the requisitioning:

expertise is available at the Property Manegement Section, this expertise should f_-

by consolidating requisitioning actione/respOnsfbi1itfes under oneSection.
Mr. Bill C. Richardson, currently a supply clerk witﬁin‘the Prdperty.Management s
Sect1on recognized ‘this problem and addressed it by use of a Benef1c1a1 Suggestion L
dated 12/29/82. This ana1y51$ team concurs with the main point of the Beneficial -
Suggestion, that is, that requ1s1tion1ng should be conso]idated The remainder"a?';
of the suggest1on perta1n1ng to numbers of personne] and where the funct10n
should be located requires an interna] dec1s1on within Base Ma1ntenance !

e. The analysis team was favorably 1mpressed by the positive actions'-

initiated hy superv1sory personne] to correct dwscrepancies noted during previous g i

procedures; tool control, contro]'of PEB items, and Property Management procedures.

A-4-A(2)
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fe .At the conclusion of the analysis, the analysis team noticedithat the
work managemenc section was-initiating the use of a DD form 1348-1 (DOD single:
line item release/receipt document) as a requisition document to fhe:Direct
Support Stock Control (DSSC). Discussion with Mr. J. Sellers (Supervisor,
Work Management Section)‘disclosed that, in anticipation of the sooo'to 4
He installed word processor (scheduled for March 83), Base Maintenance =
intended to use the DD 1348-1 in lieu of the DOD 51ngle line item requis1t1on-
1ng system document (DD 1348) because the design of the DD 1348-1 was
better suited for use with the word processor (i.e., all documents are
attached in a package/box so that,when the first form is loaded to’che -
Word processor, succeeding forms follow automat1ca11y Further discdssion - S
"~ with the Head, DSSC disclosed that he did not foresee any prob]ems assoc1ated '
with the use of the DD 1348-1 as a requisition. However, since theVDD ]348» :

is used primari]y as a receipt transaction, it was recommended thatdpenmission' Hr.en
be requested_from Headquarters to deviate from Chapter 4 of UM 4400;15 that_‘:
requires the use of either a DD 1348 (manual) or a DD 1348 (mechanfged)‘as d,.

a requisition.
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. DIRECTIVES AND PUBLICATIONS

."Note te Analysts: Compléte the Publications Control Matrix of this checklist
as follows: ; : ,

l. Line out any columas and/or distribution codes that do not apply to the
type unit you are analyzing (c.g., "GME" column for tactical units, distribu-
tion ccde “CN" for tactical units, etc.). ‘

- 2. Use the‘latest Table of Allowance'(T/A) for Pﬁblicatidns to determine the

current, actual allowance quantity for each distribution code and record these

ailowances in the "T/A ALLOW” column on the Publications Control Matrix.

sures (1) and (2) of MCO 5600.458 to determine:

- ——

a. the distribution code allowances for each supply/main:enéuCc section.

These allowance quantities should be entered on the Publications Control Matrix

under the appropriate section column.

! b. the total quantity required as determined byvthc unit for each -
distribution code. This quantity is reflected on the NAVMC 10975 as the “T/A
Requirement” or on Enclosures (!) and (2) of MCO 5600.45B as “Auth” and should

be entered in the "T/A PEQR" column of the Publications Control Matrix. (This

quantity on the unit's internal distribution control forms includes the
requirements for all sections/billets in the unit, not just supply and
maintenance section requirements.) The quantity {n the "T/A REQR™ column may
be adjusted to reflect requested changes to the T/A for Publicactions. :

4. For each distribution code/list on the Publications Control Matrix, total
up the number of supply/maintenance sections that should have an internal
allowarnce quantity but do not (i.e:; thosethat refléct a "@~), éenter this
total in the "supply/ maintenance-short (S/M SHT)" column (e.g., if supply, MMO
and GME are all supposed to be receiving a particular distribution code but the
internal distribution control forms indicate no distribution to ihese seciious,
a quaatity of "3" should be entered in the "S/M SHT" column for that sl
distribution code. : Kot s S iy e

5. The total number of supply and maintenance sections listed on the PuBIicafi
tioas Control Matrix that should have an internal allowance quantity has
» already been entered in tne "3/M REQR" column for each distribution code.

fﬂ*Remember, however, if you line out any section columns that do not apply to the

type of unit you are analyzing, the “S/M REQR" quantity must be decreased .
accordingly. i e e : =

6. The internal distribution control forms and the T/A for Publications nor- -
mally are held by the unit S-1/Directives and Publications Control Officer.
Use the reference documents and the information obtained from them to amnswer
Cuestions 1 through 4 below. Questions 5 through 7 summarize data obtained in
the "Supply-General,”™ "Maintenance Managezent® and separate commodity mainte-

naace sections of this checklist and completion of these latter questions will

require close coordinaticn with the individual(s) analyz;ng these sections,

7. Ramenmber the ”T/A REQR”.quantity is the cOtal quantity of the distribution~

code/list the unit has determined it requires. The "S/M REQR™ quantity is the
total quantity of hte distribution code/list the analyst has dctermined the
unit rejuires only for its logistics mission. :

-l

3. ‘Usc the unit's Publication Distribution Control Forms, NAVMC 10975/ Enclo-
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PUBLICATIONS CONTROL .~ e EaET
DISTRIBUTION CODE ALLOWANCES
NOTE: "XX" denotes not normally required to have publlcatlons on this distribution.
S/\i denstes s and ma ntenance. AI07E N
“ﬁﬁkk NOENCTE NOTE  poTE NOTE g : 2’5
DIST Prop. OPS o e A c s/M  S/M TIA L oy
CODE SUBJ Cont ASUP 140 M&RMT BMO UTILE® Cex REQR "SHT REQR ALLOW '
jeumv MATTERS | XX XX XX XX XX XX Wi el
3138 WCO 7 IX BX O R R RS RV ]
€2 UM 4400-15 IX XX RE R ,
¥E14___NCO P4790.1 WX 1 4 XX XX XX - BF 2 =
JEIS _ MCO P4790.2 f 4 4 - KOTE,
“CM___ SECNAV 5216.5 | I 3 XX | 3_ X 1 : -
CT _ TM-4700-15/1 X [ 1 1 X¥ XX ] 3 19 orE)
EE . I=VMAT P-5i00 SN - L . e
.- . (ONE PER UNIT)XX XX .J] XX XX XX XK 1 i T
GI _ MAVCOMPIMAN = L T ot |
VoL TII g agegs g = 1
i, MNTO -Pa400.19 [ X XX XX X XX B# XX 1 ' -
IX-__MCO P4400.20 J XX XX #X XX XX K=E XX 1 4. ==
IT -."MCO P44C0,21 { XX XX XX XX XX EE XX 1
E > MCO P4400.166 ; - § | I8
—{ETMAO B"OCR/M) ‘D( XX XX XX | XX XX |
' " _ See page B-3-A(1l) for explanation of notes.
I A‘ . B-z - s




NOTE: “XX” denotes not normally rcq\¢rcd to have publicacions on this dist bution-

= b g ‘3.7
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REQR SHT REL ALILOW

DIST <
CODZ SUBJ g&‘?’/&g ?sfsp_ MR
Pl
Q
ll ):9.4

Q
2
e

iH

m

1w]  PS MAGAZINZ _ X L Al )
| X3
TI-4790 e d | X : :

XY
— 1C0 P5600. 31
| Mco P5600.45 | XX XX
(€
i

C

MT

/
L2, 31-3600 XX L_Ex_&___%_
A TI-4700 X X A

XX _

XX

G

B4_SL 1-2/13 G G
ZB3 MC DIRECT SEMIANNUAL .
CHECKLIST & XX
ZB4__NMCO P5215.1 & XX XX XX
ZB3 NAVY DIRECT QTRLY ; -
L SCHECEIIST .. k. . EX - XXX
7T__HCO 11260.3 XX _ XX XX

XX

5"@#&_&‘/‘.13.‘%;‘-"%'ﬁfﬂi“t‘t’!W-’v‘W’g}%«’.iWﬂ‘z‘fM‘_hﬁ
8. |8~ |HE

e
BMO
XX 2
XY
X
/
I
2
XX
XX

Note: Supply rcq-uired direct access to a copy of MCOs 4410.9 and 4430.3. %

See pzge §-3-A (1) for explanation of notes.
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NOTES FOR PAGES B-2 and B-3

A. Quantities in the "T/A Allow" column reflect allowance quantities authorized
on the Base Table of Allowance for Publications (TAP) maintained by the Base
AdJutant. The Base Adjutant's 0ff1ce controls the requisitioning and distribution.
of pub]ications for Base staff sections, special staff divisions, including Base
Mayntenance

B. Quantities in the "T/A Reqr" column reflect the quant1t1es shown on the
Publication Distribution Control Forms (NAVMC 10975s) ma1nta1ned by the Base
Adjutant and the Base Maintenance publications control point.

C. Information concerning the sections listed is as follows:

(1) Property Control/SUP - PrOperty Control Section performs the 11nﬁted '

supply function required for Base Maintenance.

'(2) OPNS/MMO - Operations Branch/Maintenance‘Hanagement Officer. The Assistant

0perat1ons Officer performs the MMO functions for Base Maintenance

(3) MsR - Maintenance and Repair Branch supervises the GHE(Motor Transport)‘.

~and GME (Garrison Mob11e Equipment - Heavy Equipment) sectionsand the various

shops in the General Trades, General Services and Emergenéy Services Sections.

(4) BMO - The Base Maintenance Officer's office serves as the publication
control point for Base Maintenance |

(5) Util - The Utilities Branch supervises the steam generation, water
treatment, sewage treatment, cold storage and Utilities Ma1ntenance Automated
Control System sections. | ‘

(6) The Prop Con, Opns MSR, BMO, Uti1 Branches and most of the Genera]

Trades shops are colocated in Building 1202. The GME (Heavy Equipment Section)

B-3-A (1) |
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_ F. Pub11cations under this code are not strictly requ1red however, pertinent

is located outside the‘Main Gate in Building 45.W€GMEMT section is located in
Building 1203. ' Ay ' | »

(7) The MT section maintains on]y dispatching records for a3519ned GME
(automoti ve) vehicles. :
D. The present internal distribution for this code/list is conSidered suffic1ent
to meet the minimum needs of the unit. However, the MMO and M R Branch should -
evaiuatevthe needs of those subordinate GME, General Trades, Generai Services,
and Emergency Service shops which participatemthe tool control and ca]ibration
control programs and provide either a copy of the publications or aopiicabie
extracts to the shops to ensure that adequate, up-to-date guidance is avaiiabie.

E. The GME section shouid be provided information contained in the pubiication

applicable to hour]y labor rates to be used in estimation/caicuiation of equipment ;f,i

maintenance labor costs.

information concerning GME, tools,,and calibration is often‘contained_in PS

.Magazine ‘ : : :
G. Since the supervisory sections are colocated with BMO and 1nterna1 procedures i
(s :
\;‘ ensnnsrouting and review of the publications on this code/1list, the present internal

' fdistribution of the pub]ications is considered sufficient to meet the minimum &

needs of the unit.

H. Distribution 1ist L97 is a new list for NAVMC 2599, Commanders Guide_for

Material Management. The unit_shou]d be on distribution for one copy.
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1. Has the Table of
certified within the

¥

"

Allowances for Publications (TAP) been reviewed and
required 20-day period by the unit Commanding Officer?

Yes No X ©N/A JACN: 3700001

Date of Table of Allowances for Publications:_ 24 November 1982

Date Table of Allowances for Publications received: ] December 1982

Dgte-Table of Allowances for Publications certified: 22 Decembef 1982

i ' : : e
2. Are the total unit allowance requirements ("T/A REQR") equal to or greater

than the minimum total quantities required by the supply section ("SUP REQR") _1 5

in all cases?

Yes ik No X N/A

a. If "No,” list the distribution codés/lists where the “T/A REQR" is "3~ .

and the "SUP REQR" is other than "§." - . -

” ' ZBS’ L]O

b. List the distribution codes/liat§,>that have not been_listed s
paragraph 2a, vhef; the "T/A REQR" is less than the "SUP REQR": :

3. Based on the data obtained 1in the mairix, does the unit's internal

distribution control
mission of the unit

provide adequate distribution to support the logistics‘
(i.e., to allow distribution of at least one cOpy of each

ublication to each commodity/section that requires it) for those distribution

fE"'7F""""""""""lL""“"_""JL"""'

odes/lists that the unit's TAP provides an adequate allowance (i.e., the "T/A

SHT" column indicate

are not sufficient, -

ALLOW" including changes is equal or greater than the “S/M REQR” and the w T
s a positive quantity)? List distribution codes/lists -that =

_Yes

Note to Analyst: The internal distribution forms can be cross—checked to

determine what sectil

ons are, in fact, receiving the publications. In some

cases, due to the organization, manning level and/or operational commitments of -
the unit, the control”of publications may be better managed by not distributing
them to the individual sections. For example, the MMO may maintain a central
iibrary of technical publications for one or more maintenance sections, or two

or more maintenance

sections may be located in & single facility and use a

common library. Co-location frequently negates the reuirement for additional

publications.

B-4




4, Based on the data outlined in the matrix, list those di stribution
codes/lists for which the supply/maintenance sections- have a "need-to-have”
requirement but the internal distribution is not sending these publications and
directives to those sections that need them (i.e., this breakdown should
identify, by Section, applicable distribution codes/lists with a positive
‘quantity in the "S/M SHT" column).

'CODES/LISTS REQ

~a. Supply Section: Yes No X ' N/A_ ZB5
b. MMO: Yes o oA ¢ Ul e 0 -
c. ENG: Yes No : N/A_ X

d. MT:  Yes No N/A_X

e. COMM-ELECT:  Yes No N/A_ X

f£. ARMORY:  Yes____ o N/A_X

_é.' ORDNANCE: ~ Yes No N/A_ X

h. GME: Yes No X  N/A . 110
1. NBC: " Yes No N/A_X il

B-5






. : L
" 5. Are the current publications checklists (MCBul 5215/SL 1-2/1-3) available : .
. and used to ensure that required and "need-to-have” supply and maintenance :

- publications are on hand and current? (MCBul 5215; UM 4400-15, para 01004)

‘.

. a.. _Supply Section: Yes X No N/A (.See page M~1) >
b Yes__ X _ Mo N/A (See page N-5): %
c. ENG: ~ Yes No ’N/A_'_l(_ (See page 0-9) g 57 .
~ d. MT: Yes No ‘ N/A X (See page P-9) SHi 5
- g e. bom-zu:cr: Yes No N/A__ X (See page Q-9)
f. ORD/ARMORY: _ Yes . No "N/A X (See page 'R—ll)_._"",: _‘ v L
8. @fE: . " Yes X No N/A (See page'_s-6.)‘ | > :
5 h. NBC: ' Yes No N/A_ X (See page ’1‘-7)' : (

6. Has the maintenance of directives files, to include filing changes and all X
authorized/on hand directives and removing all cancelled/unauthorized
directives, been properly accomplished? (MCO P5215. IE para 103, 2)

a. Supply Section: Yes X No N/A (See page Hfl) .
b. ‘MMO: - - Yes Mo X ‘ Wi (See page N-5) v

* o 4EvNG: : Yes  No Ve N/A_X__ (See page 6;9)_ i T ’A “ ;
d. MT: Yes No N/A_ X (See page P-9)
e. COMM-ELECT: Yes No____ N/A_X (See page Q-9) -° o
f. ~ORD/ARMORY: | Yes Mo . N/A_X_ (See page R—ll) i
‘g. QME: Yes b s (S_ee page 8-7) («
h. NBC: Yes No N/A__X__ (See page 'r-7)

7. Are proper procedures being used for identification, filing and maintenanca
of required technical publications? (SL 1-1, UM 4400-15, para 01004 MCO
P5600 31E, para 3201; MCO P4790.2A, Appendix B) 2

a. Supply Section: Yes X No N/A (See page M-;Z) :

b. MMO: Yes_ X No N/A____ (See page N-6)
c. ENG: - Yes No N/A_X_ (See page 0-9)“. .’A
d. MT: Yes No N/A_X__ (See page P-9) v
e. .COW-ELECT: Yes No N/A_ X (See éaga'Q-ﬁ)

B-6
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REQUISITIONING AND FOLLOW-UP ACTION

l. Primary accounting records and analysis coverage. - :
RECORDS NUMBER

RECORD ON HAND REVIEWED
: ; P ToP 1Ty Mﬂﬂp"ca e 259 4]
a. Pending requisitions Work Management 851 153

b. Pending requisitions fcor directive and
publications N/A N/A
2. Is the document control register properly maintained with at least the
required information? (UM 4400-15, para 03007.2) °

Yes X No N/A

3. Are requisitibh priorities assigned in accordance with the provibions of
the priority system? (UM 4400-15, para 04021; MCO 4400,16F) : :

Yes X No N/A

4., Does a review of the requisition file indicate proper coding of demands
(i.e., "R" and "N")? (UM 4400-15, para 03001.2b and Appendix C)

Yes X. No N/A

5. Are the pending requisition file and the completed transaction file

maintained separately in document number sequence by fiscal year? (UM 4400-15,

paras 03000.3a and 03000.3b) ;

TN e ee

Yes No X ' N/A ~ See page D-1-A

6. Are requisitions being submitted promptly upon receipt of requirémenta from .

supported customers? (MCO P4400.19B, para 2030.3) If not, explain.

Yes No X N/A See page D-1-A

7. Are the supply sources providing status for requisitions/follow-ups? (UM
4400-15, para 04005; MCO 4400.16F, para 13 of enclosure (1))

Yes X No ‘N/A

8. 1Is status data received from the supply source interpreted and used
gggrecily?uo(uu 440B7A5, Appendix L; UM-4400-71)

D-1




Yes No N/A X | Performed by the DSSC 4

.Yes No X N/A | . .Dee D-1-A

1 . Y / .
9. 1Is a direct delivery procurement file (DIC AB ) established that cross-

references -the ICP document number to the unit's original Gocument number? (UM
4400-15, para 03000.3b) ; . _

Yes No N/A X ~ None on file

10. Have all commercial supplies and equipment, not specifically excluded by
current directives, been procured from local sources whenever economy and
efficiency dictate? (UM 4400-15, para 04030 and 04032)

Yes X No N/A

.

11. Are follow-ups being submitted to the last known supply source as indicated :
in the supply status card? (UM 4400-15, para 04001.6) i .

Yes ix No N/A

12. Has proper lost shipment tracer action been taken when status catds are on
hand indicating shipment, but materiel has not been received in normal shipping
time? (UM 4400-15, paras 03011.3 and 04005. 5)

Yes No - N/A X Performed by the RMS Section of the DSSC

13. Are materiel obligation validation (MOV) requests promptly and accurately :

accomplished when received from a source of supply? (UM 4400—15, para 04007)

l4. Does the completed transaction file contain copies of all completédﬁﬁ
documents resulting from requiaitioning and invoicing transactions? (UH
4400-15, para 03000.3) : : i ol s

15. Has the Commanding Officer developed a tailored decision chart, which
identifies the appropriate Urgency of Need Designators to be used for specific,
day-to-day operational/requisitioning requirements in his unit? (MCO 4400 16F,
para 7b) ;

Yes X No N/A

a. If Yes, is this chart being used by all requisitioning unitslsections
within the organization? - AT

Yes X No N/A '

-2




Questions#5, 6 pages D-1 and Question #14 page D-2

1. A review of reduisitioning procedures and related files at the Work Management
Section for repair parts/projects and at Property Management Section for property
disclosed the following:

a. Mork Management Section

(1) The pending and completed requisition files were not maintained
separate and in document number sequence by fiscal year. When material was
placed on requisition a DD form 1348 was prepared and placed in'a.fi1e box,
however, when the materfa]vwas received the requisition (DD 1348) was not femoved
and placed in a cnmpleted'fiie. Additionally, as status cards were received,
they were not filed with the pending requisition. Supervisory personnel stated
that the above actions were taken to save tihe. and that a log book ié'used
to record completed/cancelled documents. Hnwever, a review bf status Cards
on-hand containing cancellation status-revealed no.related entry in the log book.

(2) A review 6f 153 of 153 Requisition Data Maintenance, Forn MCBCL 11014/2
(maintenance section request for material) disclosed that in 96 instances, the
1101472 formgwere prepared in Decembef and January andvtne material had not

been placed on requisition as of the date of the analysis (14 Feb 83). The fo110wingv 7

applies. _ _ _
Qty of MCBCL 11014/2 forms Priority Month Submitted
. 72 09 O Jan '
6 o | ~ Jan
20 14 | Dec
TOTAL 96

D-1-A(1)




The remainder of ‘the 153 requests (57) were prepared in February and were not

considered iu the sampling.

(3) A1l requisitions reviewed contained a required delivery date (RDD).

The RDD was computed by adding and established number of days (by the Work

!
were, Priority Q7 = 12 days, Pri

UM 4400-15 states in part "activities requisitioning on the‘supp]y‘system witl

‘Management Section) to the document draft date.

ority 09 = 20 days, and Priority 14 =

The established number of days

30 days.

determine whether the priority delivery date (PDD) standards meet their require-

ments. ILf so, no required delivery date will be placed on the requisition.

An RDD shorter than the established PDD may be included only'if the material

- the two following conditions:

must be delivered to a specific point by that particular day to meet one of

(a) The specific scheduled departure date of a vessel or other ~

carrier.

() The scheduled deployment date of an operational force“.

None of the documents reviewed by the analysis team met the cond1t1ons cited

above, therefore none of the requisitions reviewed shoujd have contained RDD's.

b. Property Management Sect

ion

(1) A review of 47 pendihg requisitions for property revealed 17 documents
that were excessively delayed from the date of MCBCL 11014/2s (maintenance request -

form) to the document draft date.

following examples applies.

Maint Shop Request Date

Date DOC Prepared

‘Delay

1-3-83
1-4-83
1-10-83
1-14-83

1-25-83
1-25-83
1-25-83
1-25-83
0-1-A(2)

22

s
15
n

The dalays ranged from 11 to 22 days.

The"




(2) Discussion with cognizant persohnel disclosed that those particular

documents were mixed with a Backlog'of documents at the Work Management Section

prior to heing forwarded to the Property Management Section. Property management

personnel stated that those reduests_were converted to requisitions on the day

they were received from the Work Management Section. Review of other requiéitions'.

within the Property Management Section disclosed that normally a requisition was

prepared on the same day that the request was received.

D-1-A(3)
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16. Have all requisitions which contain priorities based on Urgency of Need
Designator "A"™ been reviewed by the Commanding Officer, or in his absence, the
Acting Commanding Officer or specific personnel as designated in writing by the -
Commanding Officer to perform these reviews? (MCO 4400.16F, para 7c)

Yes X No N/A

i 17. Have all requisitions which contain priorities based on Urgency of Need
| Designator “B” been reviewed by specific personnel designated by the Commanding
Of ficer to perform such reviews? (MCO 4400.16F, para 7d)

Yes X No N/A

{ 18. Do requisitions for organizational clothing (i.e., cook’s and messman's
clothing, etc.) and grade insignia, service stripes and trouser stripes cite
local 0&M funds appropriation data? (MCO P10120.28D, pars 08100.6)

’Yes No N/A_X e g L ' ;2{

=+ 7 " 19, Do requisitions submitted for ammunition reflect the authorized activiti_—';“”“*"'
address code and fund code? (MCO 7301.65K; UM 4400-15, Figure 9-1)

Yes No N/A X Ammunition is not mamtained iy

20. Are missing or additional required publications requistioned properly for.
all sections within the unit? (SL 1-3; MCO P5600.31E, Chapter 3, Section 3)

N

Yes X No N/A From Base Maintenance to the Base Adjutant.

21. 1Is follow-up and cancellation action, if required taken on 311
requisitions for publications? (MCO P5600.31E, Chapter 3, Section 3)

Yes X No N/A From Base Maintenance to the Base Adjutant. _

22. Has the semiannual Backorder Validation for directives/publications been
properly annotated and returned to Marine Corps Logistics Base, Albany, GA~ -~
(Code A826)? (MCO P500.31E, para 3303) S5

Yes - - No N/A X Perfonﬁed by the Base Adjutant.
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Question #10 page E-2

1. Review of the Investigation File revealed several discrepancies in regards

to missing endorsements, certifications, signed completed inveétigationﬁ, etc.
However, review of BO P4400.17 (Base PrOperty.SOP) and discussion with the Base
Property Control Officer (Major TAYLOR) revealed that Baée Propefty maintains

‘the brigina] investigation with endorsements. Since Basg_Maintenanée is in
effect a Responsible Officer to Base Property, Base Maintenance should téchnically
only maintain dbcumentation that they origiﬁated. Hoﬁever, to provide for
“continuity of the Investigation file it is the opinion of this analysis team

that copies of the complete investigation should be maintained at Base

Maintenance.
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PROPERTY CONTROL PROCEDURES

1. Does the commanding officer have the relieving certificate from the ’
previous commanding officer? (UM 4400-15, para 06070)

Yes X No N/A

2. Has the unit property officer been designated in writing by the éommanding
officer? (UM 4400-15, para 01002) i

No unit property officer assigned, however,
Yes No N/A_X  Mrs. Rita Hise has been appointed as the
Responsible Officer for the Base Maintenance Division since 14 November . 1975.

3. Has the unit property officer signed the original custody records
maintained by the property control officer? (UM 4400-15, para 06072.2)

Yes No N/A_ X The MAL is signed by Mrs. Rita Hise and returned

to Base Property.

4, Are delegation of authority letters from ROs on file in the supply office
authorizing specific personnel to receipt for materiel? (UM 4400-15, para
03004.3) _ .

Yes X No N/A

5. Has the commanding officer désignated, in ﬁfiting, the custodian of the

Marine Corps Seal? (MCO P4400.19B, para 2103.3)

Yes No N/A X

6. Does the unit property officer maintain copies of interim receipts pending
changes to the custody records? (UM 4400-15, para 03004.3) -

Yes X No N/A

7XXX&¥XXX%%%XMX*%%MXKX**X***%%Xﬁdﬁ#**xX%*ﬂxx%*xx%%ﬁ*ﬂﬂ%%

dwwwmmmwmmmxmmm

PR OB0RINNEY
PRSX XXX XXXBMOX XXX XX XMNMXXXXXX X




—”Yes No X N/A See page E-2-A ¥

Yes X No N/A

- applicable? (UM 4400-15, para 06022)

//‘

8. Are proper accounting and replacement procedures used for nonexpendable
components of sets, chests and kits that have become lost, damaged or
unserviceable? (UM 4400-15, para 06032.2) s

Yes X No N/A

9. Has a report of investigationm, transfet document, or letter of
unserviceable property, as appropriate, been initiated/completed for each lost
or unserviceable component from sets, chests and kits? (UM 4400-15, para
0603% 2) : . _

Yes No N/A ¥

10. Have the following requirements been adhered to regarding reports of
investigations? (UM 4400-15, Appendix AA) , ,

Yes | No_ X .N/A See page E—2—A

a. Are requests for investigations submitted, in.writiug;'te'the
convening authority via the supply officer? (MCO P4400 198, para 4014)

b. Is missing, lost, stolen or recovered (M-L-S-R) Government property of
a highly negotiable nature reported to CMC and proper authorities in accordance
with current instructions, and is the M-L-S-R report made part of the completed
report of investigation? (SECNAVINST 5500.4; UM 4400-15, Appendix AA)

c. Are completed reports of 1nveetigation easigned a docunent number, if

Yes No X N/A See page E-2-A ‘

d. Are completed reports of investigation used to adjust property =
records, if applicable? (UM 4400-15, para 06022) : i

Yes No X N/A See.page E-2-A

e. Has the supply officer certified, in writing, that approved
recommendations in the completed report of investigation have been complied
with? (UM 4400-15, para 06022.1 and Appendix AA) ' R A

Yes No X N/A See page Ep22A
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f. Is a signed copy of the completed rebort of investigafion retained on
file in the supply office? If not, why? (UM 4400-15, para 06022.1; MCO
P4400.19B, paras 4023,1 and 4023.2) v 8

Yes No X N/A See Fagc £-2-R

g. Are items for which the Government has been reimbursed by cash/
checkage sales red-lined off the investigation, and has the Cash Collection
Voucher (NAVCOMP 2277) or the Cash Sales/Request for Checkage for Government

" Property document (NAVMC 6) been used to adjust property control records? (UM
| 4400-15, Appendix AA, and para 06022.2) o

Yes No N/A X

‘11. Are security blank forms maintained by the supply section? (UM 4400-15,
“ para 03000.4h) If, yes: ; , oo oy

Yes No ¥ N/A

a. Are forms maintained in locked storage? -

Yes ‘No N/A X

b. Is a register maintained which reflects all réceipts and issues?

Yes No N/A X

cs ds . a monthly.inventory conducted?

Yes No N/A X

d. Are shortages investigated?

Yes No N/A ¥
e. Are missing or recovered ID cards which cannot be accounted for
reported properly? : :

Yes No N/A X No ID cards maintained.

12, 1Is the unit assiéning local stock numbers to locally manéged of procured
items received from any source outside the Marine Corps?  (MCO 4410.9, UM~
4400-15, para 03001.3) :

Yes No NA X Local NSN's are assigned by DSSE, and the-Bése
PrOpertl gontro'l Officer. -
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.13, If utilized, are NAWMC 713s maintained properly? (UM 4400-15, para
03002.2)

Yes No N/A X

"14, Does the accountable on hand quantity relfected on the CﬁR/ECR from the

ropert¥XX reconcile properly with stock on hand, amount charged out on subcustody
Ianage-receip: etc., for non-expendable supplies? (UM 4400-15, paras 03000.2 and

ent

Ao

’03004 .2) - o

Yes X No N/A

:15’ Is the Money Value Report of Inventory submitted within 30 days after the
close of each fiscal year? (UM 4400-15, para 06011) _

Yes No N/A X Submitted by the Base Property Control Offiéer.

a. Is money value extended properly? (UM 4400-15, para 06011.1d)

Yes No iN/A X

b. Is the report submitted in the proper format? (UM.4400-15, para’

- 06011.1¢)

Yes No N/A X

" 16. Are sets, kits, chests, major combinations, etc. carried on the stock

record cards as complete? (UM 4400-15, para 06030; MCO P4400.19B, para 2033)

Yes No N/A X No T/E sefs, kits, chests maintained.

17. Have SL-3s (or extracts from the SL-3s) for sets, kits and chests been
furnished to responsible officers/individuals, and has a copy been kept 1n the
supply office? (UM 4400-15, para 06030) : o

Yes No N/A X See question 16 above.

18, 1Is small arms collateral equipment accounted for in accordance with MCBul
4400 dtd 7 April 1981 and CMC msg 281502Z Aug 81, ALMAR?

Yes No N/A X No small arms maintained.
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19. Is the accounting for trunk lockers and/or suitcases in accordance with
current instructions? (MCO P4400 19B, para 2109)

e No N/A_x None issued-or maintained.

a. Are entries made in OQRs and SRBs upon issue? (MCO P4400.19B, para
2109.1) : oo _

Yes No N/A X

20, 1Is controlled item reporting accomplished by the Unit Property Office or
the major Property Control Office? ;

Accomplished by the PrOperty Management Officer.
‘Yes X No N/A Only one item applicable; generator set, B1050.

21. If reporting is accomplished by the Unit Property Office, is the reporting
in accordance with MCO P4400,.82E?

l

Yes X No N/A

" 22. Are "as occurring” reports for controlled items submitted when required?~—-~-
(MCO P4400.82E, para 0104) :

Yes No N/A X None required.

. a. Are confirmation reports submitted when controlled items are received?
(MCO P4400.82E, para 1302) :

Yes No N/A_ X None noted. ":Jf' ZE

23. ‘Are disposicion instructions for recoverable items in accordance with MCO
P4400.82E? : :

Yes No N/A X

‘a. Are disposition codes clearly understood for the recoverable items
report? (MCO P4400.82E) ' ~ s

Yes No BiAL X None reported.



Question #1 page E-6

1. A comparison of 20 of 201 Table of Authorized Material (TAM) numbers

resident on the units Mechanized Allowance List (MAL) dated 8 February 1983

with the Master Consolidated Memorandum Receipt (CMR) dated 7 February 1983

disclosed seven instances (35% inaccuracy) where quantitative imbalances

existed. The following applied.
! MAL

! CMR
ITEM _OH _OH
Saw Circular . 69 68
Threader, Pipe 17 14
Lawnmower 73 70
Leaf blower g sl
Radio Sets 94 : 97
Refrigerators 64 ' 62
Whee 1barrow ' 27 28

E-6-A

DIFFERENCE

u.p
$90.00
400.00

329.00

 355.00

-433.00
206.00

g
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3. If discrepancies exist, list examples.

N/A

4, Date of last»annotated inventory.

Non-expandable: 7-Februahy 1983

Expendable: N/A: controlled hy individual Shop Supervisors

GARRISON PROPERTY

l. Has a responsible officer been designated, in writing, by the Commanding
Of ficer for control of garrison property belonging to the base/statiom? (M

4400-15, para 01002)

"Yes X No N/A

2. Have sub-respoﬁsible officers beenrdesignated, in writing, by thell'
Commanding Officer to control garrison property issued to the units/sections
within the Command? (UM 4400-15, pata 01002) . = o e 9

Yeg-, X -No N/A

3. Are signatures that are recorded on the Equipment.Custody Record Card -

(KAXMEXXR2E2X/CMR those of current sub-responsible officers? (UM 4400-15, para
03003) gt : A ok ] I

Yes X No N/A

4. Does the quantity for each item on the CMR/ECR card of the responsible
officer equal the sum of the quantities for each item on the ECR card/CMR fo

each sub-responsible officer? (UM 4400-15, para 03003.3) e »

Yes X No N/A
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5. Does each sub-responsible officer possess the number of items reflected on
his ECR card/CMR maintained by the responsible officer? (UM 4400-15, para
03003.3) . o il

Yes X No N/A

.6. Are the serial numbers, for which the sub-responsible offi.cer is o

responsible for, recorded on the ECR cards/CMR? (UM 4400-15, para 03003

Figure 3-6)

i .
Yes! X No N/A

7. Has the responsible officer for the command conducted the required annual
inventory and returned the CMR to the Base/ Station Property COnt:rol Off:lcer in
a timely manner? (UM 4400—15, para 06010) 2 S P

Yes X No - N/A




’:d

| EQUIPMENT CUSTODY RECORDS (ECRs) ' &

(NAVMC 10359-SD/CONSOLIDATED MEMORANDUM RECEIPTS (CMRs)

1. Primary accounting records and analysis coverage. .
LINE ITEMS? NUMBER

RECORDS

a. Consolidated Memorandum Receipts

b. Equipment Custody Reocrd cards

c. Memorandum Receipts for Individual

Garrison Equipment

2. Are ECRs prepared, maintained and filed properly (1.0, stock number
sequence within account)? (UM 4400-15, paras 03003 and 03004; Figure 3-6A)

Yes X No N/A

a. Is adequate control established for items on temporary loan? (o

4400-15, para 03017)

Yes No . N/A X .

3. Are signatures obtained on the ECRs within 10 days, after any change to the

RECORDS REVIEWED

28 12
99 23
0 0

Material.is.not-]oaned;

balance on charge or change of RO? (UM 4400-15, para 03003. 2)

Yes X No N/A

a. When a responsible individual is absent over 30 days, is appropriate

action taken? (UM 4400-15, para 06073)

Yes No

4. Are ECRs with a "0" balance returned to the RO?

03003.1a)

Yes X No N/A

5. Are old (filled) ECR cards returned to the RO after a new signature is

obtained? (UM 4400-15, para 03003 1b) .

Yes X No N/A

N/A_X  No absenteeism noted over 30 days.

(UM 4400-15,- para




. Yes

6. Are equipment or item serial numbers recorded on ECRs when required? (UM
4400-15, para 03003.3 and Figures 3-6 'and 3-6A) G

Yes X No

N/A

7. Has the commander opted to use Consolidated Memorandum Receipts in lieu of

(UM 4400-15, para 03003)

However, CMRs are used for items 1oaded to the MAL
ECRs are used for items on the Commander's: allowance

ist which at the time of the analysis was being loaded to the MAL

Yes

b. Upon receipt of a new, up-to-date CMR, are the ROs verifyingiche on- -
hand balance, accounting for any differences, and teturning a signed copy to
the supply officer with each page initialed? .

X No

Yes

c. Are the USHCIserial numbers for which the RO is responsible recorded By
on all copies of the CMR? , . ;

X No

year?

Yes

X No

ECR cards?
¢ ! No X N/A
1
. l._
a.
procedures?
Yes_ X Mo N/A

N/A

N/A

N/A

1

' Is the unit, quarterly and upon change of ROs, forwarding new CHRs to ;
" the ROs along with a cover letter that outlines required processing ’

~d. 1Is the unit maintaining all CMRs with adjustment>transactiene'for enede e

=2
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Yes X No N/A

NON-FMF ALLOWANCE LISTS

1. Has a Non-FMF Allowance List been prepared and approved by the Oommanding

Officer? (UM 4400-15, para 02004)

Yes X No N/A

a. Is the original maintained by the supply section and have working

| coples been provided to responsible officets/individuals, as needed? (M

4400-15 para 02004.3)

2. Are Stock Record and Inventory Control Cards (NAVMC 708s) prepated/
maintained for controll-expendable items appearing on the unit's Non-FMF
Allowance List? (UM 4400.15, para 03012.2e)

Items appearing on the Non-FMF a]lowance'list

' Yes No X N/A are in the process of being loaded to the MAL.







£
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i . RECORDS
RECORDS ON_HAND

REQUIREMENTS DETERMINATION

l. Primary accounting records and analyéis coverage«

a. Non-expendable stock record cards ° N/A

b. Expendable stock record cards

c. Expendable stock record cards with ICD
(Inventory Control Date) computed

" d. Expendable stock record cards with
available for issue

e. Expendable stock record cards with recorded
due in g :

2. Are stock levels established for repair parts and other expendables? (UM
4400-15, para 03012) : 4 : _ e A o L

' Yes No N/A X _gfack /gbolg ake ﬂﬂ‘ kaed. ;

—— P S e Sl

3. Is the leadtime posted to the stock record cards? (UM 4&00-15,:Figure‘3-l)

Yes N NA ¥

4. ‘Are requisitioning objectives and reorder points, established on the stock

' records for non-allowance items, computed correctly? (UM 4400-15, para Q3012)

Yes No N/A X

5. Are the established reorder points and requisitioning objectives used by
supply personnel to initiate replenishment action for non—allowance items? (UM
4400-15, para 03012) o

Yes No N/A X

6. Are appropriaﬁe blocks and columns of stock record cards for expendéble
items utilized properly? (UM 4400-15, para 03001) ;

Yes No N/A X




‘semia

Yes NOss s N/A__ ¥

7. Are phrase codes understood -and uaed:properly?'(Uﬁ 4400-15, Appendix'l)

Yes No N/A X

8. Are NAVMC 10123s, Back Order Record Cards, used where applicable? (M
4400-15, para 03001.2a)

Yes e N/A X
I
78 :

9. Are recurring demands and movements accumulated, starting vith zero at the

beginning of each fiscal quarter? (UM 4400-15, Figure 3-1)

Yes No N/A__y

10. ﬁs the average monthly recurring demand (AMRD) computed at least '
nually on the basis of cumulative recurring demands recorded in the
previous two, three, or four quarters? (UM 4400-15, para 03012.4)

11. Are stock levels adjusted after computation of new AMRD? (UM 4400-15
para 03012.7) ; .

Yes _ No N/A 'x

12, Are repair parts stocked by supporting activities and under the cognizance
of the supply/property control officer? (UM 4400-15, para 03000.1) : -
Repair parts requisitioning comes under the cognizance
Yes Mok e . of the work management section and parts are stocked
by the DSSC shop stores. : R _ . 3

13. Are insurance items stocked? (UM 4400-15, para 03012.1d and Appendix Y)

Yes X No N/A

a. If yes, has the Commanding Officer approved the allowance for these
“insurance items”? (UM 4400-15, para 03012,2d)

Yes X No N/A
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14, Are inactive stock record cards maintained in accordance with® current
instructions?' (UM 4400-15, para 03009) ° )

Yes No N/A Ax

15. Are stock record cards, NAWMC 708s, maintained on items fot which stock
levels are established, excluding office supplies and blank forms? (UM
4400-15, para 03000. 4b)

~

Yes No N/A X

i a. Are expendable items issued for immediate use only? (M 4400-15,
paras 03000.4c and 07013)

Yes X No N/A

b. Are supported units authorized & 10-day supply of expendables/
consumables? (UM 4400-15, para 03000.4c) :

Yes N N/A_X " Supported by DSSC shop siores/se]f—sérvice.

. . 16. Are effective control measures utilized to guard against layering of
supplies/blank forms in excess of authorized levels? ;

- Yes X No N/A

17. What measures are employed to ensure stock of blank forms do not exceed
authorized stock levels?
Blank forms are requisitioned on as required basis.

a. Does a review of the unit stock of self-service items indicate
procedures are in effect to guard against "over-stocking™ in relation to normal
consumption and the timeframes established for normal replenishment?

Yes No X N/A







SUPPLY - GENERAL

l. Has the unit published a combrehensive directive for Supply (SOP)? Y(If oot
define the discrepant area(s) below.) (UM 4400-15, para 01000.1g; MCO
P4400.150, para 1005.3)

.Yes X No N/A

Order Number MO 4400.1 Date Publiished 23 Mar 1981

* a, Management of the Mechanized/Master Allowance List
N/A b. Directives and publications/organic property

** ¢, Follow—-up procedures
N/A d. Ammunition accounting procedures » 7‘ : .
N/A e. Reporting of serialized small arms ‘ ‘
** £, Reconciliation/validation .
N/A g. Individual clothing contrél ptbéédu;es

% h. Procedures for obtaining DPDO Supply Support
N/A 1. Procedures for collecting and accounting for public fundsl
N/A j. Warehouse procedqies
;**'k. Priority assignment
*h*. ], Invent@ry procedures
*** m, Training
*** n, Maintenance procedures in relaﬁionship to shpply opératgdns,
*** o, Issue/receipt pfocedures . .
N/A p. General Supply maintenance
N/A q. Purchasing Procedures

2. Are records retention standards applied to the supply files? (SECNAVINST
P5212.5B)

Yes X No ~ N/A

* Instructions provided in the Base Property SOP BO P4400.17.

** Instructions provuded on cover letter of reconcihat'lon Tisting from RMS, DSSC.
*** Adequately covered in MO 4400.1
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7. Does the unit utilize the Defense Property Disposal Office (DPDO) as a
supply source? (MCO 4570.14D, para 4) A i}

Yes X No N/A

8. Are assets obtained from DPDO accounted. for properly? (MCO 4570.15D, para

6c)

Yes X No A : | T,

9. Are procedures for obtaining supply support outlined in idcai SOP?

Yes No X N/A Acquisitions are onl ic, 1
was obtained in the last year. 8 It JOU W

10, Do local procedures require approval of a higher headquarters ﬁrior to
using units withdrawing items from DPDO in order to ensure that withdrawal is
not indiscriminate/arbitrary and meets the needs of the command?

Yes_X No___ N/A__ Controlled by the Property Management Section.

11. Are procedures in effect to guard against repetitive withdrawal and
subsequent disposal of Principal End Items (PEIs) for cannibalizatioh of
individual repair parts to include Secondary Reparables in order to determine
{f the same item of equipment is being consistently withdrawn?

Yes X No N/A See question #10 above.

12. Are procedures in effect to screen items prior to turn-in to DPDO in order -
to ensure a requirement does not exist within the command?

Yes X No N/A See guestion #10 above.

—e—
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. MAINTENANCE MARAGEMENT

1. Has the Maintenance Management Officer (MMO) been assigned? (MCO P4790.1A,
para 0102.4, Chapter 4; MCO P4790.2A, para 0104.3) : -

Rank/Name:_ Captain D. D. BLASKE Date Assigned:_9 Sep 1982

2. 1If the unit has been granted authority to perform maintenance of a higher ~

o

.echerﬁ“thaﬁ‘the"unié'5‘Tf0‘au§ﬁ8?izes"1nc1udg“a~£222h9§15bqqggghorization;gszbhlo
lan addendum page. (MCO P4790.1A, para 0301.4; MCO P4790.2A, para 0103.1h)

22

N/A. spokriovsicl Isisned

a. If the authorized increase in echelons cf maintenance are requiréd

beyond and/or has exceeded six months, has a T/0 review been conducted-and-&.;1 g
‘change requested? (MCO P4790.2A, para 0103.1h; MCO P5310.6) .

RS vy s A
zeit¥litdlarsczer bnammod o4

Yes Norw“q,vyég X b ; :
&2 0] ==—sbylont 03 evabisl wavamivd bas ziwubsseti cod-xusd
. S ¥3.3°CO0~A83 Y

. : : t25052515q0
£ the T/O Cover Page available to the maintenance manageméﬁt‘;“il-

’3. Is a copy ©O
ovide information on the unit's suthorized maintenauce ...i.;=M .p

personnel to pr
capabilities?

ants gapnsaa0? taals
~leia LTI ¥ IEMED 1 kv i Codl % e . o .
: Jrsnlinkssd essasnsinrsy 1o -oai3zvoils s

Yes X No N/A : : ~ : ' z

_ | esltatitdecnn woomsnginiug ebae:xu,:sﬁﬁ 45 v b nd
4. Does the MMO centrally coordinate the unig's QDR program? (MCO P4790.24,
para 0104.3) Only the Héavy "EquipmentShop-of<the Maintenanced

and Repair Branch was involved in the QDR Program.

.3

Yes ' ‘No X N/A The assigned MMO was not involved in the:coofdination
of T unit QDR program. Instruction was provided during the analysis.
: . » I : ssionun ot

5. Are desk-top procedures prepared for each bi1leﬁﬂtnvoIwinghadmink§;;§§1§p igj.
and management functions in the MMO section? (MCO P4790.2A, para 0105.1)

Inemqivie 3293 bas oo

> b et -
Yes X No N/A

e bR

i Ll ol TquR
6. Have turnover folders been established by key personnel as 1dent1fied”1njg-
the unit maintenance management SOP? (MCO P4790.24&; “para-0108.2) - 1. tegqe?  .g
_—r gy ;A;aiﬁyij shir839nne Yo hordlag ebeland o gJ;;J:“ e T SRS 8

v

SEUSNDYS So03iR o

7. Do the unit's maintenance personnel understand the procedufesJibrApbcainlng#

supportingrmaintgnanceUsg;y}qgg%ﬂﬂ(uco P4790.2A, Appendix A)
o s e 2n S LAY Und Ll €2 goljsj§$th} 5 bas natie 1 ;7
-k

Yes X No N/A ¢ : #Te3mSh

-2

NOTE: See page N-1-A for discussion of the Maintenance Management PRogran’
within Base Maintenance. ¥

Tauekaryin quife . W ¢
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MAINTENANCE -MANAGEMENT SOP

1. Has the unit published a comprehensive maintenance ﬁaﬁagement directive

. (soP) delineating the maintenance responsibilities? (If not, define ghe . .-
" discrepant area(s) below.) (MCO P4790.2A, para 0104.4 and Appendix A)

Yes No X N/A However, see page N-2-A.

order Number: MO P4790.1A Date Published: 9 Mar 1982

—_—

General Information:

a. Introduction

b. Command responsibilities

c. Desk-top procedures and turnover folders to include key personnel
Operations:

d. Maintenance policy

e. Allocation of maintenance training/performance time

£ 'Shop operations;
g. Equipment that exceeds maintenance capabilities
h. Performance of maintenance services

i. Records

j. Reports

k. Modification of equipment

1. Support and test equipment

m. Safety

Supply support:

n. Repair parts request system
o. Repair parfs control to include method of annotating EROSLs/DD 1348s
p. Direct exchange

q. New equipment

r. Validation and reconciliation to {nclude ERO requirement and additionalu_

demands
s. Tool sets, chests and kits

N-2 -
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Note on Page N-1 ' %

1. Base Maintenance was authorized second echéﬁon maintenaﬁce or higher in
only one commodity area (Garrison Mobile Equipment: Engineer), therefore, the
assignment of an MMO was not strictly required in accordance with paragraph
0102.4 of MCO P4790.1A and paragraph 0104.3 of MCO P4790.2A. However; in
accordance with the Base Maintenance Management SOP (BO P4790.1 ) and in
c?nsideration of the quaﬁtity and variety of tﬁe functiongi Test; Measurement
and Diagnostic Equipment; tools; and other equipment for which Base.Maintenance
is responsible, the unit.had assigned ths Assistant Operations Officer.as the MMO.
2. At the time of the analysis, the assigned MMO had not attended a formal
course of Maintenance Management training. :

3. The analysis team noted that, although the Base Ma1ntenance.SOP fqr
Maintenance Management (MO P4790.1A of March 9, 1982) assigns the MMO specific

responsibilities, the MMOs office had not, in practice, been established as

the focal point for guidance/coordination concerning the various maintenance
management‘and’mqintenance-related programs (e.g. maintenance/maintenanée
management training, quality deficiency/quality reliability reporting,
calibration control, tooi contré], etc.). Each branch supervisor Was assigned
responsibility for managing these functions/programs within his branch, however,
the MMOs office did not routinely receive feedback cohcerning ihe pfocedures' ‘
established and/orany problems encountered. Conéequently, the MMO ﬁas not

fully aware of specific procedures being followed in individual shops. It

was appareht, however, that the assigned MMO had jdentified this condition

prior to the analysis and had ihitiated corrective action. Instructfon was

provided during the analysis and further corrective actions were initiated.

N-1-A






Question #1 on pages N-2 and N-3

l. Since Base Maintenance was authorized second echelon maintenance

or higher in only one commodity area, the unit was not strictly

required to publish a Maintenance Managemeht SOP (MMSOP) in accord-

~ance with paragraph 0104,4 of MCO P4790.2A, However, in consider-

ation of the organization, functions, and equipment assigned, the

unit had published an MMSOP (MO P4790.1A dated 9 Marchl982) in order

to provide uniform guidance for the Maintenance Management program.
2. A review of the MMSOP disclosed the followinc '
a. The MMSOP did not address the following functions/programs
(1) Procedures for the reconciliation and validation of
repair parts on-~hand and/or on requisition.
(2) Procedures for authorizing, performlng, and record—
ing modlflcatlons to Garrisor.ﬁoblleugoa;oment (aE).
(3) Sources of maintenance support and procedures for
obtaining maintenance support, including calibration support.
(4) Procedures for performance‘and recording the GME
safety inspection required by MCO 11240. 48C.
(5) Procedures concerning}maintenance by cannibalization.‘
(6) Procedures for requesting replacement and disposition
of Garrison Mobile Equipment when required.
b. The following‘areas required amplification
(1) Procedures for requisitioning directivesbanq.technical
publications. - .
(2) Use of the Shop Repair Order and the Equipment Repair
Crder. |
3. A copy of the MMSOP was reviewed, annotated with recommendations

for review/amplification, and left with the unit after thorough

discussion with the MMO., ,_ »






Maintenance training

t. General information

u. Training requirements

v. On-the-job training

w. Technical training

{ s
x. Cross-training

Inspections/visits

?y. General information
z. Formal inspections
aa., Informal inspections
'bb. Inspection reports

cc. Correction of discrepancies

dd. Quality control o e i

Publications

ee. Policy
ff. Responsibilities

Maintenance-related programs

gg. Maintenance-related programs

2. Are procedures for use of 3d echelon; vice 2d and 3d echelon, EROs for
calibration included in the SOP if the unit is not using 2d and 3d echelon ERCs
for the evacuation of equipment for calibration? (CMC Msg 121409Z AUG 80)

Yes No X N/A The unit uses 3d echelon EROS - { .

3 3 - or the
evacuation of equipment for calibration 1P jccordance with instructions
received from the Calibration Facility, 2d Maintenance Battalion.
However, procedures were not included in the MMSOP. Instructions
were provided during the analysis. : :
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MAINTENANCE MANAGEMENT TRAINING

1. Does a review of the unit training program indicate maintenance training is
being conducted commensurate with the level of maintenance authorized? (MCO

P4790,2A, para 0203.2) See page N-4-A for discussion of the maintenance
i vo X Hia training program within Base Maintenance.

-a. If only OJT is conducted, has the training been formalized (i.e.,

: instruFtors assigned, lesson plans established, specific training periods,
' training documented)? :

Yes No X N/A See page N-4-A

2. How many hours in the unit's annual training plan are devotéd to each of
the following maintenance and maintenance management training requirements?
(MCO P4790. ZA, para 0203.2b)

See page N-4-A
Data from Qtr,FY o Qtr,FY R Qtr,FY s Qtr,FY
0JT ’

Maintenance Management:

" Technical Publication System and Control

Modification Control

Calibration Program and Control
Maintenance—Related Programs
Preventive Maintenance Indicators
Use of the Form NAVMC 10772
Equipment -Record Procedures
Validation Procedures

Il

Maintenance:

Use of Technical Manuals and Other Technical Publications
Tool Care and Control

Quality Deficiency Report

Conducting a Limited Technical Inspection

Test Equipment Use

Troubleshooting Procedures/Diagnostic Techniques
ERO and EROSL Preparation

Safety

Shop Procedures

Use of Pre-expended Bins

ERO Parts Bin Procedures

Ogerator:

Equipment Records
Preventive Maintenance Services

Safety _ N-4

il
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Questiohs #1, 2, 3, 4, 5 (Maintenance Managemeﬁt Training) on pages N-4 and

N-5

1. A review of the maintenance/maintenance managemenf training program

disclosed that training for civilian personnel assigned to Base Maintenance

was planned, scheduled and coordinated through the Base Civilian ?ersonne]
.0ffice(CPO). Each‘shop and branch supervisor provides input to the Admin-
istration Branch concerning training requirements. The Kdmipistration Brancﬁ
coordinates the training requirements with the CPO and publishes a schedule

for each fiscal year which lists the quotas available to each branch for

each type of instruction. .This schedule primarily concerns formal and informal
instruction in procedures for planning, estimating and performance_dfVfaci]ities
and commercial equipment maintenance functions and to qualify personnel td |
perform the duties prescribed in their pbsition'descriptions. However, an internal
training plan was not established for providing military and civilian persdnné1 %
training ih the areas listed in figure'z-z of MCO P4790.2A. Training

assistance in calibration control, engineer equipment recordkeepihg, and

technical publications control procedures had been requested and was Being coordinated
with.the Calibration Facility, 2d Maintenance Battalion and the Marine

Corps Engineer School.

2. Only eight military personnel were permanently assigned to Base Maintenaoce -
at the time of the analysis. Technical training for military personnel was

largely informal in nature. v

3. The unit MMSOP assigned the MMO responsibility for planning, coordfnation

and conduct of the internal maintenance/maintenance management training program .

to ensure compliance with the requirements of MCO P4790.2A.

N-4-A (1)
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4, The‘analysis team recommended that an internal training plan and program

be estab]ished'and structuréd around the weak maintenance management areas
identified in the checklist for this analysis.. The program should be designed
and conducted to ensure that military and civilian personnel receive fhe train-‘
ing necessary to keep them informed of the maintenance, control, and record-
geeping requirements applicable to the tools and equipmentvon-hand in the unit
and to,ensure_that military personnel remain current in théir MOS. In particular,
the training program should ensure that military and civiTién personnel become

thoroughly familiar with the procedures and requirements for acquisition, control, '

-
\

reporting, recordkeeping, maintenance and disposition'of GarrisonvMobile
gngineer Equipment; the specific procedures‘for inspection and ldad-testing of
Marine Corps owned commercial and tactical load-lifting equipment; and the

procedures and requirements of the Marine Corps Calibration Control Program.

N-4-A(z)
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3. Are standard lesson plans prepared for scheduled subjects? (MCO P4790.2A,
para 0203,2d)

Yes No_Xx N/A See page N-4-A,

4., Are qualified instructors assigned to specific training periods? (MCO
P4790.2A, para 0203.2d) ' : ;

Yes No X N/A__ See page N-4-A,

—~

5. Does the unit conduct maintenance/maintenance management training for

~supervisors? (MCO P4790.2A, para 0203.2b)

Yes X  No N/A Informally conducted. See page .N-4—A. '

PUBLICATION CONTROL

1. Have written procedures been established for quarterly review and
validation of technical publication requirements and the associated updating of
the T/A for Publications? (MCBul 5600 dtd 7 Dec 78; MCO P5600.31E, Chapter
III; MCO P4790.2A, Appendix B) © A~seémi-annual review is conducted.
See page N=5-A for discussion of -
Yes No . N/A procedures for requisitionong, distribution,

% ; and control of 1publicatiorx,s. ;-
a. Are missing/required publications on requisition? : : .

 Publications are requisitioned through the

Yes_ X  No____ N/A Base Adjutant's office.

b. Do key égrsonnel understand procedures for requisitioning :
publications? : A : --“-~-
Yeas X No N/A However, see page N_S_A.‘

2. Are the current publications checklists (SL 1-2/1-3, MCBul 5215) available
and are they used to ensure that required and “need-to-have” supply and :
maintenance publications are on hand and current? (MCBul 5215; MCO P5%00.31E,

para 3201; MCO P4790.2A, Appendix B)

Yes y No N/A Date of SL 1-2/1-3 on hand 01 Oct 82 .
Date of MCBul 5215 available 16 Ang 1982

3. Has the maintenance of directives files, to include filing ch;nges and
removing all cancelled/unauthorized directives, been’properly accomplished?

(MCO P5600.31E, para 3201) ? change to ; superceded directifre was on file,
.e. change #6 to MCO P10120.28D which superceded
Yes No_y N/A___ v Mco P10120.28E. | e ey
: N-5 : K




4. Are proper procedures being used for identification, filing and maintenancér
of required technical publications? (MCO P5600.31E, para 3201; MCO P4790,2A : "
Appendix B) :

Yes__ y No N/A However, see page N-5-A,

MODIFICATION CONTROL

1. , Hag the unit MMO established a Modification Control Program? (TM-4700-
15/1D, para 2-2f; MCO P4790.2A, para 0304 and Appendix G; MCO P4400,84)
The unit did not possess equipment for whichan Ap-
Yes No  x .N/A plicable Modification Instruction had been published.
One MEP 009A generator was on hand to which existing MIs did not apply.
Instructions were provided during the analysis. T

2. Does the unit MMO properly maintain the MMO modification Control Record (
(NAVMC 11055)? (MCO P4790.2A.. Appendix G; TM-4700-15/1 , para. 2-2f) ' '
M6dification Control records had not been established
L Sl i i, vl £ for one of one MEP 009A generator (TANMCN B1650)
assigned as a permanent substitute item for a GMB generator. .

- CALIBRATION CONTROL - ,
s ‘e - , - e
1. Has the unit established a Calibration Control Program? (MCO 4733.1; TM
4700-15/1D; MCO P4790.2A, Appendix D)

Yes x No N/A Each branch is responsible for the calibration of
Test, Measurement, - and Diagnostic Equipment assigned
to the shops under their supervision. Calibration support is provided
by the Calibration Facility, 2d Maintenance Battalion, 24 FSSG. However,
see the individual sections of this checklist for discussion of dicrer
ancies in Calibration Control noted in each shop. ke
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Questions #1, 2, 3, 4, 5, 6 (Pub11cations Control) on Pages. N-5 and N-6

1. A review of the procedures for requisitioning, d1str1but1on and contro]
of publications and publications on-hand/on order within Base Maintenance and
discussion with the pub11cat1on control personnel in Base Maintenance and at
the Base Adjutant's Offlce disclosed the following:

(a) Authorized publications for Base Maintenance are>f§sted on the Base

Table of Authorized Publications (TAP) maintained by the Base Adjutant's office.

(b) Publicatons for Base Maintenance and 36 other Base staff sections, special
staff sections, divis{ons,znd offices are requisftioned, distributed'and control]ed'

through the Base Adjutant's office. Only one civilian cIerklin'the Base Adjutant's iy

office was'assigned responsibhility for the functions involved at the time of the
analysis. : _'
(c) The Base Adjutant's office maintains Publication Distribution Control f'
forms (NAVMC 10975s) which reflect distrinution made fon all publications _
authorized on the Base TAP. The Base MaintenancevDivisien pub]icatione control
clerk maintains NAVMC 10975s which reflect the internal distribution for all ¢

publicetions distributed to Base Maintenance. However, the analysis team noted

that, although Base Maintenance has been on distiibution for Technical Instructions =

(TIs) in the 4700, 4790, 4733 and 5600 series since October 1981, current copies -

of these publications were not on-hand/on file. Discussion with the publications
clerk in the Base Adjustant's office and review of available documentetion on
file in that office indicated that appropriate distribution of the pub]ications'
had been made to Base Maintenance. The missing publication were on requisition
at the time of the analysis. During further discussion, the Base Maintenance
publication control clerk indicated that frequent turnover occurs among the
pbulications control clerks within the various sections and branches of Base

Maintenance. This turnover of personnnel may have contributed to a lack of
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cont1nu1ty in the ma1ntenance of publicat1ons files.

2. At the time of the ana1y51s, the Base Maintenance publlcations c1erks had

established desk-top procedures and turnover folders and adequate procedures.

* . N-5-A(2)
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. TM=4700-15/1D, Chapter 37 4

NOT APPLICABLE

ENGINEER SECTION
EQUIPMENT AND SUPPORT RECORDS

1. Are the following records properly prepared and maintained for engineer and
general supply items of equipment listed in the current edition of '

Records completed/

artially completed
~on han /rev ewe

NAVMC 10560 (Worksheet for "Q" PM and Technical Inspection for
Engineer Equipment) to include templates =~ i /

NAVMC 10561a/10561 (PM Roster and Supplementary PM Roster)

NAVMC 10524 (Consolidated Engineef Equipment Operation Log and
Service Record) ) '

NAVMC 10523 (Engineer Equipment Operational'Recdrd) <4

NAVMC 696D (Motor'Vehicle and Engineer Equipment Record Folder)
NAVMC 10031 (Daily Dispatching Record of Vehicles) R

SF 91 (Operators Report of Motor Vehicle Accident)

Tl TN P T

NAVMC 10626 (Storage Tank Test, Repair and Use-Age Record)

OPNAV Form 4790/50 (Ground Support Equipment Sub—Custody and
Periodic Maintenance Record)(GSE) : L e e '

Répair Log

Yes No N/A

2. Are preventive maintenance services accomplished in accordance"withjthe :

schedule and procedures established in applicable equipment technical
publications? (MCO P4790.2A, para 0302; TM-4700-15/1D, Chapters 2 and 3) =

Yes No N/A

3. Does an examination of equipment indicate that corrective maintenance has -
been identified and corrective action has been initiated? (MCO P4790.2A, para

0303)
Yes No N/A

4. 1Is the annual safety inspection and load-testing of Marine Corps - ;
load/1ifting equipment conducted and recorded? (MCO 11262.2, T™™ 4700—15/;0)

Yes No N/A

NOT A_\PPLICABLE' ]’his unit did not possess tactical engineer equipment. See
Section "S" for discussion of GarrisoPMobile Equipment (Engineer).



———

: NAVMC 10627 (Vehicle and Equipment Operational Record)

' NAVMC 10031 (Daily Dispatching Record of Vehicles)

T _APPLICABLE

MOTOR TRANSPORT SECTION

- -
b . *

EQUIPMENT AND SUPPORT RECORDS » ' oo

1. Are the following records properly prepared and maintained;fcr;tactical

' wheeled and tracked motor transport equipment? (TM-4700-15/1D, Chapter 4)

Records completed/
partially completed
; _ on hand/reviewed
NAVMC 10561a/10561 (PM Roster and Supplementary PM Roster) /

NAVMC 10284 (LTI)

NAVMC 696D (Motor Vehicle and Engineer Equipment Record Folder)

SF 91 (Operators Report of Motor Vehicle Accident)

~ ~ ~ ~ “~ .

Repair Log

Yes No N/A

2. Are preventive maintenance services accomplished in accordance with the
schedule and procedures established in applicable equipment technical

 publications? (MCO P4790.2A, para 0302; TM-4700-15/1D, Chapters 2 and 4)

Yes No N/A

3. Does an examination of equipment indicate that corrective maintenance has
been identified and corrective action has been initiated? (MCO P4790.2A, para
0303) - - k7

Yes ~ No N/A

4, 1Is the annual safety inspection and load-testing of Marine Corﬁs
load/lifting equipment conducted and recorded? (MCO 11262.2, TM 4700-15/1D)

Yes No - "~ N/A

5. 1Is appropriate authorization on file to support instances where maintenance
by cannibalization is evidenced? (MCO P4400,19B, Chapter 3; MCO P4790.2A, para
0103.11) s ;

Yes No N/A P-1

NOT APPLICABLE: This unit does not posses tactical motor transport. See Section S
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NOT APPLICABLE

COMM-ELECT SECTION

1. Are the following records properly pfepared and maintained for
communication, encryption/decryption, radiation detection, mine detection,
navigation aids, weapons control and electronic counter-measures equipment and

Hawk, Redeye, Tow and Dragon missile systems? (TM 4700-15/1D, Chapters 7 & 8)

Records completed/
partially completed
on hand/reviewed

NAVMC 10561a/10561 (PM Roster and Supplementary PM Roster) . / :
Repair Log - : ' o pi /
Yes No N/A

2. Are preventive maintenance services accomplished in accordance with the
schedule and procedures established in applicable equipment technical
publications? (MCO P4790.2A, para 0302; TM-4700-15/1D, Chapters 2 and 7)

Yes No N/A

- ———t e e ma e e S . -

3. Does an examination of equipment indicate that correctivé maintenance has
been identified and corrective action has been initiated? (MCO P4790.2A, para

0303)

Yes No N/A

4, Are performénce characteristics (power output, sensitivity),'as applicable,
entered on the ERO when scheduled PM Services are performed for Comm-Elect

equipment? (TM 4700-15/1D, Chapter 7)

Yes No N/A

NOT APPLICABLE: This unit did not possess comm-elect equipment requiring.

records. Commercial radios mounted in vehicles were controlled and maintained
;ggozgh the Base Comm-Elect Officer (CEO) and /or by commercial contractor
ntenance. : ‘



NOT- APPLICABLE

ARMORY SECTION

EQUIPMENT AND SUPPORT RECORDS

1. Are the following records properly prepared and maintained for ordnance
tracked vehicles and weapons in use and in stock? (TM-4700-15/1D, Chapters 5
and 6)
Records completed/
partially completed
On hand/Reviewed

ﬁAVMC 1018 (Ordnance Inspection/Repair Tag) 7 /
NAVMC 10520 (Weapons Custody Receipt) /
NAWMC 10558 (Weapon Record Book, Part I) : /
ﬁAVMC 10558A (Weapon Record Book, Part 11) : /
NAVMC 10576 (Memorandum Receipt for Individual Weapons and ]

Accessories) - - /
kAVMC 11003 (Ordnance Serialized Items/Rounds Fired Data Card) /
Repair Log ; » : SRR WS {

- Yes No N/A

2., Are preVentive maintenance services accomplished in accordance with the
schedule and procedures established in applicable equipment technical
publications? (MCO P4790.2A, para 0302; TM-4700-15/1D, Chapters 2 and 6)

Yes ‘No N/A

3. Does an examination of equipment {ndicate that corrective maintenance has
been identified and corrective action has been initiated? (MCO P4790.2A, para
0303) ' ' :

Yes No N/A

4. Is optical equipment properly maintained? (TI-8210-14/1)

Yes No “N/A

5, 1s appropriate authorization on file to support instances where h;intenance
by cannibalization is evidenced? (MCO P4400.19B, Chapter 3; MCO P4790.2A, para

1 0103.11)

L)

Yes No N/A | R-1

NOT APPLICABLE: This unit did not possess weapons nor an armory seétiOn.




GARRISON MOBILE (AUTOMOTIVE, ENGINEER, AND MATERIELS HANDLING)
EQUIPMENT SUPPORT AND RECORDS

1. Are the following records properly prepared and maintained in accordance
with the instructions contained in TM-4700-15/1D, for each item of equipment?

(1f not, define discrepant area(s) below)
Records completed/

a. Garrison Mobile Automotive Records: 4 partially completed
On Hand/Reviewed

NAVMC 696D (Motor Vehicle and Engineer Equipment Record Folder) N/A /

e

DD Form 314 (PM Schedules and Records) N/A [/

NAVMC 10284 (LTI) ' " N/A /

-

NAVMC 10031 (Daily Dispatching Record of Vehicles)14Feb82 to 15Feb83 /10ct82 to 15Febs

NAVFAC 9-11240/9 (Activity Utilization Report) _ N/A /

NAVMC 9-11200/3A (Shop Repair Order) N/A /

DD Form 1970 (Motor Vehicle Utilization Report) ' 8.4 X

SF 91 (Operators Report of Motor Vehicle Accident) : N/A / ' iy
o ’ Dispatchiﬁg'i§"c0ndUCtéd'by”Base Maintenance. A1l other
o Yes X No N/A___recordkeeping and maintenance is accomplished by Base

Motor Transport
b. Garrison Mobile Engineer Records:

NAVMC 696D (Motor Vehicle and Engineer Equipment Record Folder) 195 / 25

: No

CD Form 314 (PM Schedules and Records) Yes 275 [/ 50

NAWMC 10560 (Worksheet for "Q" PM and Technical Inspection for :
Engineer) ‘ o : Yes 9% /- 25 2
NAVMC 10524 (Consolidated Engineer Equipment Operﬁtlon Log and : e w
Service Record) . 195 7/ 50 2
NAVMC 10523 (Engineer Equipment Operational Log) - 600 /70 :
NAVMC 10031 (Daily Dispatching Record of Vehicles)16Feb82 to 15Feb83 / 15Dec82 to 19Fi

NAVFAC 9-11200/3A (Shop Repair Order) 34 activg/7.000 comp1ete_____!_lﬂ_aciiV3/100
co

SF 91 (Operators Report of Motor Vehicle Accident) 1043

Yes No X N/A See page S-1-A

2. Are Garrison Mobile Equiphent Record Cards (NAVMC 1024£2-5D) on hand for all
items of equipment with an acquisition cost of $1,000.00 or more? (MCO
4440,27)

Yes X No N/A s-1




Yes X No ‘N/A

3. Are copies of SF 91s maintained for six years for vehicles involved in an
accident? (TM-4700-15/1D, para 9-2F, 0303)

Yes x No N/A

4, Are preventive maintenance services properly scheduled and accomplished?
(MCO 11240,48; TM~4700~15/1D) »

Yes : X No N/A However, see page S-2-A

5. Are warranty provisions employed to the fullest extent possible for A:

automotive vehicles? (MCO 11240.48)

Yes ¥ No N/A

6. Is preliminary inspection performed and a cost estimate prepared prior to
starting repair work on each item of equipment requiring repairs? (MCO
11240.75; MCO 11240,27)

Yes X No N/A

7. Does an examination of equipment indicate that corrective maintenance has
been identified and that corrective action has been initiated? (MCO P4790.2A,
para 0302; TM-4700-15/1D, Chapter 9)

Yes X No N/A

8. Do the vehicles have the proper paint and identification markinga? (MCO

~ P11240.46; MCO 11240.47; MCO 11260.3, para 0203.7; MCO 5100, 8E)

9. 1Is the annual safety inspection and load-testing of Marine Corps load
lifting equipment conducted and recorded? (MCO 11262. 2)

Yes_ X No N/A- _ However, see page S-2-B

10, Is appropriate authorization on file to support instances where

maintenance by cannibalization is evidenced? (HCO P4400.19B, Chapter 3; .HCO
P4790.2A, para 0103.11)

Yes No X N/A See page ?-Z-C
s-2 (




Question #1 page S-1.

1. The analysis team noted that one MEP 009A generator (serial # VZ 00512,
Plant Account #211768, Table of Authorized Material Control Number_BlOSO)
had been permanently ifistalled at Building #2 (2nd Marine Division Headquarters)
-as an emergency power sourte. A review of eqdipment/maintenance resodrce
- records and other documentation on file at the Heavy Equipment Section,
examination of the generator, and discussion with the,seétion supervfsor
disclosed the following: ' | <k
(a) Garrison Mobile Engineer Equipment reeOrds\in accordence ﬁith'
Chapter 9 of TM 4700-15/10 had not been estab]ished for the generator.
(b) Required Preventive Maintehance (PM) services for the §eneratdr
were not scheduled or recorded as performed onfmePrevent1ve Ma1ntenance
Schedule and Record (DD form 314). PM services were performed on a weekly
basis and recorded in . a log book. Documentation was not on file td indtcate ‘
that a deferred maintenance schedule had been estab]xshed .
(c) No preventive or corrective maintenance d1screpanc1es were noted
dur1ng an examination of the generator. l : .
o R Dur1ng the analysis instruction was prov1ded and correct1ve actlon F;

initiated.

S-1-A
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GARRISON MOBILE EQUIPMENT (Engineer)

Question #4 on page S-2

The analysis team examined 25 of 82 items of available equipment
~ maintained by the Heavy Equipment Unit and found it to be generally well
maintained. It should be noted, however, that attachments (i.e. disk

- harrows, gang mowers, bush hogs, dozer blades, buckets, etc.) for the

—

heavy equipment were being painted before being pfOper1y cleaned (e.g;
disk harrow had mud and wire caked betwéen the disks that were painted over,
? bush hogs and rotary mowers had been painted on tob'df f]aking baint and
[~ 7 surface rust that had not been wire brushed, hydraulfc lines and hydraulic
| connections to the attachments were laying in the dfrt/mud and.weré not
| tied back to/affixed to the ifem to prevent contamination.) Discussion i

with the equipment chief and a review of the Preventive Maintenance (PM)

AR -schedule disclosed that the 7tems were scheduled for regular PMs, however,
the analysis team would recommend that closer superVision of the attachments
be conducted to eliminate future PM discrepancies on attachments that '_

have seasonal use.




Question #9 page S-2

A review of the facilities, procedures, and local directives in effect at the
Base Maintenance Heavy Equipment Section for the conduct of the Marine Corps Base
Annual Safety Inspection and Load-Test Program, observation of the load test of
thregmg% 1oad-1ifting equipment, and discussion with the sectfon'supervisor and
thq assigned Base certifying officer disclosed the following: .

a. In accordance with MCO 11262.2, the Base Order for Inspection and :
Load—Testing of Marine Corps Owned Commercial and Tactical Load-Lifting Equipment T
(Bd 11262.1 dated 8 September 1982) providesrthe standard procedures co be utilized

in the load-testing and inspection of Marine Cbrps owned conmercial and tactical

,101d-11fting equipment in use by Marine Corps units located at Camp Lejeune.

Maintenance Order 11262.1 dated 6 Oct 1982 establishes procedures for inspection -

and 1oad-test1ng of 10ad—11ft1ng equipment located W1th1n the Base Maintenance ;

Dwv1s1on and provides supplemental 1nstruct1ons to Toad-testing personne] assigned
to the Heavy Equipment Unit. A review of BO 11262.1 and MO 11262.1 disclosed that the
Base Order tasks the Base Maintenance Department to provide the test d%rector -
and test personnel for all load-tests involving other than tact1ca1 fork11fts
and tactical hoists. The Base order further tasks command1ng officers to ensure
that inspection and load-testing programs are 1mp1emented in accordance with
the instructions contained in the order. Maintenance Order 11262.1 tasks :
the Transportation General Foreman, Heavy Equipment Unit for appointment of test
directors and inspection/test personnel capable of performing required:tests and
with the schedu11ng and conduct of requested inspections from the user organizations
as required by Base Order 11262.1. -

b. Presently, load-testing is accomplished at Building 45 and, when required,
at the using/owning unit. A load-test director was assigned during July 1982,

however, he has never received any formal training, was notthoroughly familiar
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with the requirements of MCO 11262.2 and BO 11262.1, and was limited in the

performance of load-testing since his background}was as a motor transport
maintenance inspector. A comparison of actual load-test and inspection procedures
with the requirements of MCO 11262.2 and BO 11262.1 disclosed the following:

(1) Load-test of MC-2500, 30 Ton, Drott Crane. (Maximum weight Timitation
of 22 tons vice 30 tons was used as the test weight in accordance with CG FMFLANT
082120Z Oct 82)..

(ai Main Hoist Static Test. The test was performed at only one

boom length and angle (42 feet and 75 degrees) vice with the boom fully retracted
and fully extended with two different weights as prescribed in MCO 11262.2 and
BO 11262.1.

(h) Boom Opération Test. The test was performed at minimum radius

~only vice minimum and maximum radius with two different weights as prescribed

in MCO 11262.2 and BO 11262.1.

(c) Hydraulic Crane Slippage Test. The test was not performed.

- The test load must be lifted at the maximum radius and held suspended for ten

minutes as prescribed in MCO 11262.2 and BO 11262.1.

(d) Crane Rotation Test. The crane was oniy rbtated ie’t 90 degrees

from its Tongitudinal axis vice a full 360 degrees'wtih’boom fully extended
and retracted and two different weights as prescribed in MCO 11262.2 and BO 11262.1.
(2) Load-Test of Tractor, Wheeled, 72-31 MP V/R. |
(a) Test conducted in accordance with MCO 11262.2 and BO 11262.1.
(3) L ad-test of Truck Wrecker, 5 ton, M543A2. _
(a) Vehicle refused certification due to leaking hydraulic 1ift

cylinder and turn table gears not being lubricated.
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c. The test site used fo conduét load-testing is unsurfaced (i.e. clay and
sand surface) vice a hard surface such as cohcrete. Documentation is not
on-hand to substasrjate that rigging used in load-testing is certified.to 7
150 percent of working capacity as prescribed in MCO 11262.2 and BO 11262.1.
Dur}ng the tests observed by the ana]ys1s team the crane/wrecher hooks were
noﬁ disassembled in the presence of the test director and/or ‘documentation ~
was not provided to the test director that the hooks had been d1sassemb1ed
and inspected prior to test1ng as prescribed in MCO 11262.2 and BO 11262.1. _
L d. Although MCO 11262.2 requires that calibrated weights be used as the test
| loads during load tests, the,weights on-hand and in use at the Heavy Equ1pment '
Se¢tion had not been identified to the calibration control proéram.”'“ ;
e. The analysis team examined four of four equipment récord'jatkets
_ (NAVMC 696Ds) and 1oad-test certificates for cranes maintained by the. Base g IR
Maintenance Heavy Equipment Section. The exam1nat1on d1sc1osed that, in
all instances reviewed, the recording of load-testing data was not being
accomplished in accordance with MCO 11262.2. The fo110wing»specific disérepanciesv
( . aPP'l.V-. } '_ 4
; (1) In all instances, an annotation.was not made on the_certification 3
of load-test and condition inspection as to the minimum/maximum radiu# at
which the load-test was conducted. '

(2) In all instances, an annotation was not made as to the hook

measurement before and after the test on the certification of load-test and -
condition inspeciton. . _
(3) In all instances, the "Test Director" and the “Certifying Official"
had not signed the certification of load test and condition in the blocks provided. |
(4) In three instances, the crane hook dimension was not recorded in
the remarks section of the NAVMC 696D (Motor Vehicle and Engiheef Equipment Record
Folder).
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Question #10 on page S-2

1. An examination of Garrison Mobile Equipment on-hand, associated equipment/
resource records and documentation on file, and discussion with the Heavy
Equipment Section Supervisor disclosed that, in two instances, maintenance ;
hy cannibalization had been performed without appropriate authorization. The
section supervisor stated that parts had been removed from two deadlined
Terrain King Rotary Mowers USMC #265576 and 265577 (TAM #63500; acquisition
cost $2,498 each) and that the parts had been used to repair other mowers. |
The section supervisor ptovided a copy of CMC letter LME-5-56/1gb over 4200/3
dated 27 Dec 1982 which indicated that Headquarters Marine Corps intended to
authorize funds. for procurement of replacements for 36 items of equipment,
including one of the mowers (USMC #265577) in accordance with the prov1sion of
MCO 11260.3C. The letter did not provide disposition instructions for the
equipment to be replaced. . Documentationﬂwas,th“on,fi1e to indicate thet authori-
zation to use the two mowers in performing maintenance by cannibalization

had been requested and/or received. 1In addition, documentation was not on

file to indicate that maintenance by interchange of component end items/

'secondary repairables vice cannibalication had been considered/authorized.

2. Components/parts that were missing from the two mowers are listed below:
a. Mower #265576 |
(1) Center gear box assembly
(2) Jackshaft assembly
(3) Pillow block and bearing
(4) Rear chain guard (center section)

(5) Front and rear chain guards (wing seetions)
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b. Mower #265577

(1) Center gear box assembly
(2) Jackshaft assembly
(3) Pillow block and bearing
(4) Right gear box assembly
(5) Two-wing drive shafts
! (6) Center clutch assembly
(7) Two-wing clutch assemblies
(8) One-wheel hub assembly
(9) Four-tires and wheels
(10) Center bar blade assembly
| (11) Two-wing cylinders
(12) Two-tongue cylinders
(13) Two-lelel 1ift rods

(14) A11 hydraulic hoses and fittings
3. Both mowers were in a degraded condition as a result of the cannitalization.

4. Instructions were provided during the analysis.
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11. Does a review of maintenance areas and storerooms indicate that safety ‘
precautions and practices are in effect? ~ (NAVMAT P-5100; MCO P4790.2A, para , :
0203.7; MCO 5100.8) , : ey

Yes ¥ No N/A

12. Can repair parts/assemblies held in the maintenance facilities be
identified with a pending shop repair order (SRO) and end item? (MCO P4790.24,
para 0204.5 and Appendix C) _

Yes No X N/A See page S-3-A

13. Are pre-expended bins established, where feasible, in the unit maintenance
facilities? (MCO P4790.2A, para 0204,7; UM 4400-15, para 03005)

Yes X No N/A

14. Do maintenance personnel prepare a Shop Repair Order (SRO) each time labor
and/or material is expended for maintenance, modification, alteration or
improvement of an item of equipment, except for minor work which does not

exceed .3 man hours labor and during which time no material is used?
(TM-4700-15/1D, para 9-2i) ' S5

Yes X No Wi i B S

. 15. Are SROs properly prepared and do they contain all essent;éi information?
(TM-4700-15/1D, para 9-21) e

Yes X No N/A

16, Are personnel properly trained in the use of the units support and test
equipment in order to achieve an effective maintenance program? (MCO P4790.2A,

para 0203.6)

Yes X No N/A

TOOL CONTROL

1. Are all tool sets, kits and chests jnventoried as required? (MCO P4790.2A,
para 0205.4 and Appendix D) .

Yes X No N/A
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Yes 3 No N/A x

2. Are tool chest, set and kit inventories maintained on hand fot 6ne year?
(MCO P4790.2A, Appendix D) ; _

Yes X No N/A

3. Are current SL-3s or extracts maintained in each tool set, kit and chest?
(M 4400—15 para 06030) No tool sets, kits or chests were on-hand for which
SL-3s had been published or were app'hcable. -

1]
gy

4. Are shortages of tool sets, kits and chests identified and ptoperly
requisitioned? (UM 4400-15, para 06030)

Yes TX No N/A

5. Are tools maintained in a serviceable condition and free of rust? (Mco
P479012A para 0205.4) :

Yes X - No N/A

6. Are adequate procedures established for the control of tools (e.g.,
logbooks, dog tags, etc.)? (MCO P4790.2A, Appendix D, para d) -

Yes X No N/A

S-4
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. Heavy Equipment Section, located in Building 45, the analysis team noted

Question 12, Page S-3

Discussion with and accompanied by'the commodi-ty personnel for the

six repair parts (two valves, one gasket set, one piston ring set, one hose

_coupler and one rod bearing set) that were not associated to a pending SRO

(Shop Repair Order - NAVFAC-9-11200), pre-expended bins or a Commander's
Insurance Item 1isting. Further discussion with the commodity personnel
disclosed that these repair parts were insurance typé-items which were
provided as an overpack by the manufacturers/installer when the equipment
items (three emergency generators) were placed in service, however,

the items had never been included in the Commander's Insurance Item 1isting.
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CALIBRATION CONTROL

1. Are Test, Measurement and Diagnostic Equipment (TMDE) due for calibration
promptly submitted to the calibration facility? (MCO P4790.2A, para 0205 and h

. Appendix F) "

Yes X No N/A

~

2. 1Is the required information for all TMDE properly annotated on the uﬁit
calibration wall charts or Calibration Control Cards (NAVMC 11052)7
(TM-4700-15/1D, para 2-2g; MCO P4790.2A, Appendix D) e

Yes X No N/A

3. 1Is an effective scheduling procedure in use to enaBle'the unit to'maintain
sufficient instruments on hand to perform its mission? (TM-4700-15/1D, para
2-2g; MCO P4790.2A, para 0305.2) R Syl

Yes X No N/A

6; Is TMDE which is calibrated to “Special Calibration™ properly_identified?
(MCO P4790.2A, Appendix D) : - WA e g,

Yes X No N/A

5. 1Is the unit taking advantage of 'Spe¢1al Cailbration™? (MCO P4790.2A,
para 0305.2) ‘ - : g :

Yes X Wo N/A

6. Test and measuring instrument calibration control.

Possess Calibrated Special Calibration Imactive CNR Overdue In Calibration

28 21 3 0. a4 e

7. Are TMDE designated as "CALIBRATION NOT REQUIRED" (CNR) maintained in a
clean/complete condition and are semiannual operational checks (organizational

PM) scheduled, performed and recorded as performed on the equipment calibration

control cards/charts? (TM-4700-15/1D, para 2-2g)

Yes X No N/A §-5




' 8. 1Is intermediate PM scheduled, performed and recorded as performod onVT;i';.
equipment calibration control cards/charts every three years for THDE :
designated as "INACTIVE"? (TM-4700~15/1D, para 2-2g)

This section does not have any TMDE designated as “1nact1ve ;-

Yes No ~ N/A__X

PUBLICATION CONTROL

g Are the following publications governing the use of Garrison beile DR
Equipment on hand and in use? . PRET V

a. Garrison Mobile, Automotive and'Hatetiels Handlingi ;
(Identify missing publications with an %)

'MCO 4440.27(CN) MCO 11240.48 (CN) RO e 1
MCO P4790.2 (E15) MCO 11240.66 (A) Missing ch #1 ' ST
MCO 11240.46 (CN) MCO 11240,75 (CN)

MCO 1%240.47 (CN) T™-4700-15/1 (CT)

Chilton or Motors Flat Rate Manual,
(For Garrison Mobile Automotive only)

.-~ - -b, Garrison Mobile, Engineer (Equipment): _ b “y '?:9’?f3A;_" f?;r;

MCO 4440.27 (CN) Missing Ch #] MCO 11260.3 (L10)
MCO P4790.2 (E15) M™-4700-15/1 (CT) Missing Ch _#1. 2 &;3

2. Are manufactuers parts list and repair manuals on hand for each make/nodel
vehicle maintained? et

Yes X No N/A : 2 »"zjn. (ia:?

a. Are missing/required publications on requisition?

Yes X No N/A

b. Do key commodity personnel understand procedures for'requisitioning‘f"
publications? * AR

Yes X No N/A

3., Are commodity personnel using NAVMC 107728 to report errors and recommended
changes concerning equipment publications? (MCO P4790.2A, para 10 Appendix B,

MCO 5215.14C, para 10)
However personnel were made aware of its use during

Yes No X N/A the analysis.
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4, Are the current publications checklists (sL-1 -2/1 . 'MCBul 5215) tvailable,
and does the section use them to ensure that required and “"need—-to-have™ supply
and maintenance publications are on hand and current? (MCBul 5215; MCO
P5600.31Z, para 3201) ' .

Yag % b N/A Date of SL 1-2/1-3 on hand 1 Oct 1982 21
Date of MCBul 5215 available Aug 1982 w. Ch #1_"

5. Has the maintenance of directives files, to includé filing changes'énd
removing all cancelled/unauthorized directives, been propetly accomplished?
(MCO P5600.31E, para 3201) : _ :

~ Yes x No N/A

6. Are proper procedures being used for 1dentification, filing and -aintenance
of internally-required technical publications? (SL-I 1, pata 1-3-1 MCO
P5600.31E, para 3201) bl el

Yes X No N/A

7. Are missing or additional-required publicat;ons requisitioned properly?
(SL-1-3; MCO P5600.31E, para 3201; MCO P4790.2A, Appendix B) ‘

Yes X No N/A

2

- DESK-TOP PROLEDURES, TURNOVER POLDERS

1. Are desk-top procedures prepared for each billet involving adminiscration
~and management functions? (MCO P4790.2A, para 0105, l) o LTa el g

Yes X - No N/A

2. Have turnover folders been established by key petsonnel? (MCO P4790.
para 0105.2)

Yes X No N/A

MISCELLANEOUS

1. Do the section's maintenance personnel understand the procedures for ,
obtaining supporting maintenance services? (MCO P4790.2A, Appendix A)

Yes X No N/A
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~ 2, Are the requirements and criteria for submitting Quality Deficiency Raporta
(QDRs) understood?  (MCO 4855.1C) :

Yes X Bo - Mk

3.~ Are the requirements and criteria for submitting Quality/Rcliability
_ Reports (QRRs) understood? (MCO 4855.6)

Yes i No N/A

4, Islthe maintenance management SOP readily available to and'uhdétbtoddShy'
responsible maintenance/maintenance management personnel? (Mco P4790.2A
- Appendix A) s

AT T N/A

'

5. Are all maintenance personnel in the section filling billets connensurate
% with their MOS? (MCO P1000.6D, para 3107) ;

~oy

. Yes No N/A X

5-8
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:.]. Are EROs properly prepared and do they contain all required information?
- (TM=~4700-15/1D, para 2-2a; MCO P4790.2A, para 0404 and Appendix H) ¢

1of 1 "Active EROs reviewed

10 of 78  Comp EROs reviewed =

. Yes X yo N/A
" Header Information

_ERO' No SerNo

Ser No Turned In If A s £

Different From Below*  Job ID** .~
i A;cépted By* | | .Q;y"-i s
‘ (Signature) g  A g

DRIS ' RDD**,'?._.W

ORF** _ Owning oé§f1 

Org Doing Repairs#* Owner ACC

Dest ACC*
Request: No*
DCD (for CAT P)

ECH

. Item No* s

Description of Work*

Labor Hours

Civ Laber Chrg
Non~-SASSY Parts Chrg
Date Closed

Mil Labor Hrs

- Auth By Sig/Date*

Nomenclature

-
~

Cat Code .

Job Sta:*f"if'V,i o

OB T
IShop Sect

. Released f[lﬁvest*.}»"

Owner's PﬁoneABB

Status Date*

Closing Information

Cluse Stat®*

No Unser**

EQTC**

Pri Meter Reading

*Check TM-4700-15/1D for specific imstructions.

%#% Blank unless used for training

5-9

Defect®---- A'. __Séc Rep Nsnt' .;f:quV'j
Pri L g  Bemarks
Lo o | / C AT

Mech S1g Sy

Status* 'fNAQfSASSi.P;tisi viiiv.”:'

Task Data Eieldé*

Inépected‘By_'

Owner Notified/Date*

Delivered TolD#te*



LAUNMOWER REPAIR

TOOL CONTROL

1. Are all tool sets, kits and chests inventoried as required? (MCO‘P479b.ZA,'* -
por" 0205.4 and Appendix D) G s :

Yes? X No N/A For two of- two tool boxes on-hand.

A ‘Are tooul chest, set aad kit inventorxes naintalned on hand for one year?
(MCO P479G.2A, Appendix D) Ly ,

Yes_ X _ ‘lio /A

.t,

3. Are current SL-3s or extracts m;intained in 2ach tcol set, kit and chest?
(UM &4400-15, para 05030) e -

Yes X N0 ‘N/A

4, Are shorctages of teol sets, kits and chests identlfipd and prope’ly
LL1_.bi{iGIEd' (Us 4300~ 15 para 00030)

Yes X b <] KIP-

5. Are tocls maintzined in a serviceable condition and free of rust? (Mco
PL799.2\, suva 0205.43 ' ot

s X 0o N I, A

g. ‘a niiquate procadures esiablished for the contznl of tools (e.g.,
lognonk, o tags, esc.)?  (MCH 73790,24, Appendix D, paza 34)

Yo X %o i

5-/0




comane

————

"Yes X No N/A

2. 1Is the required jaformation for all THDE properly annotated on the ﬁnit.

3. 1s an effective scheduling procedure in use to enable the unit to ﬁaihtain’A :
. gufficient instruments on hand to perform its mlssion? (TM-4700-15/1D, para il

CALIBRATION CONTROL

1. Are Test, Measurement and Diagrostic Equipment (THDE) due for czlibration
promptly subzitted to the calibraticn facility? (kCO P4790.2A, para 0205 and

Appendix F)

calibration wall charts or Calibration Control Cards (NAWMC 11052)2 Qj-";;“
(Tu—4700-15/1D,~pata 2-2g; MCO.- P4790.24, Appendix D) : S S ;";fit‘ré
Yes. X _ No____ N/A_ s <o R o Ry A e s

2-2g; MCO P4790.2A, para 0305.2) f ' -

vei ‘X iNo - N/A

———

4. 1s THMDE which is’ calibrated to '?'_'"':'s;;eci'aiiEa-iiiihc.i;sn"'pidpét1yj.‘:&nt1f1ea?+= T
(MCO P4790.2A, Appendix D) g l BT A R

Yes X tio LMIA o2 E',r' : ; o 
5. 'Is the unit’taking advantégé df_“Special Céilbration"? {MCO f‘?SO;ZA, :
para 0305.2) ; A 300 _ T g _

Yes X No N/A

6. Test znd measuring imsiruzent calibrazion contvol. = = S AT 2 il

possess Calibrated Specizl Czlibratlon Inactive CHR Gverdus In Cazlibration .° .
1 : e
oy 0 . R, R S R

7. are TMDE designated s ~CALIBRATION KOT BEQUITED™ (CWR) malatzined in a
clean/couplete conalzion and are seaiaac:al operational checks (organizationa

gM) scheduled, perforred and recorded as perforzed on the equipaeat caltibration
control catds/charts? (13—4700-15/10, para 2-2g) :

Yes No N/A_X _ No items of TMDE on-hand designated "CNR®

S 4



8. 1s irtermediate PM scheduled, pexformed and recorded 2s performed on
equipaent calibration control cards/charts every three years for TMDE ; .
designated as "INACTIVE"? (IM-4700-15/1D, para 2-2g) , g - .

es No N/A__X_ No items of TMDE on-hand. Designated "Inactive"

it ® s ey - : e - -

MISCEIIANEOYS s iy

—— "

-—— e —

]. Does a review of paintenance -areas and storarocoxzs indicate that safety

precautions and practices are in effect? (NAVMAT P-5100; MCO P4790,2A, para
0203.7; *“CO 5100.8) : # N ‘ ol S S A

Yes!; Y No N/A ' ' A | -

Rl NS - ) .repai‘r parts/assémé :lbes held in the maintenance faciliti'es'-bé._

T Jeatified with a pending éq =nt repair order (BRO) and end items or as PE3
items? (MCO F4790.2A, paras 0204.2, 0204.5 2nd Appendix C) i i o

s s v et 4

Yes. X - No o T A .

s ..,

3. are pre-expended bins established, wheve feasible, in the uni't', maintenancé
facilizizs? - (MCO P4790.2A, para 0204.7; U 4400-15, para 03005) -

Yes X to N/A

. tave the items been approved, in writiaz, by the Unit Commander and
are the, stocked ia accordance with the current stockage criteria? (U

Yes_ X %o N/A Director's letter MAIN/LDS/cas 4790 of 12 Jan 1983

— - gm— s . -

4w personnzl properly trainiag in the use of the unit's support and test

.vl"

pquipeans 1a ordar to achiucve an effective matntenarce prograg?  (MCO P4790.2A,
pata 22.5.9) : : '
tes_ X No R
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NOT APPLICABLE

NBC/GENERAL SUPPLY

EQUIPMENT SUPPORT AND RECORﬁS

1. Are the following records properly prepared and maintained for the "B" and

© “C" TAM type NBC items of equipment and the unit's radiation detection devices?

(TM-4700-15/1D, Chapters 2, 3 and 7) ;
Records completed/
partially completed
On Hand/Reviewed

*NAVMC 10561a/10561 (PM Roster and Supplementary PM Roster) /

*NAVMC 10560 (Worksheet for "Q" PM and Technical Inspection for
Engineer Equipment) ‘ ; : /

*NAVMC 10524 (Consolidated Engineer Equipment Operation Log and

Service Record) _ /
*NAVMC 10523 (Engineer Equipment Operational Record) /
*NAWMC 696D (Motor Vehicle and Engineer Equipment Record Folder) /
*NAVMC 10031 (Daily Dispatching Record of Vehicles) i
Repair Log . - A s S SR T g e T

Note: Records preceded by an asterisk ére required only for “B" and "C" TAM
type equipment ; L

Yes .No N/A

2. Are preventive maintenance services accomplished in accordance with the
schedule and procedures established in applicable equipmert technical
publications and Chapter 3 of THM-4700-15/1D for "B" and "C" TAM type equipment
and Chapter 7 of TM-4700-15/1D for radiac instruments? : . , :

Yes No N/A

3. Does an examination of equipment indicate that corrective maintenance has
been identified and corrective action has been initiated? (MCO P4790.2A, para

0303)

Yes No  N/A

4. 1s there any evidence that maintemance by cannibalization is being

performed? (MCO P4400.19B, Chapter 3; MCO P4790.2A, para 0103.11)

Yes No N/A T-1
NOT APPLICABLE: This unit did not possess NBC equipment. In addition,

General Supply type items on-hand i
. I - consisted of Base Property/Plant’
items and maintenance support was provided through commgrci§4 co:%rggggg?t e,
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- Bed " INJA X - No- SL-3s estab‘hshed however an. inventory sheet——;--'—-'—;-

'3, Arc current SL-3s or E\tIdLCS mainCaineu in 22ch tcol vet kit and chest?

Yes NS #/A X No tools were missing at the time of the analysis.
'S.  Are tecls nainctained in a sérviceable'car itina and ;ree of rust _(MCO ’
P77J.2A, zara 0205.4) :

..v:.’_._.x”. -V ‘w A

- : adiuate procedures established for the contisl of tools (e.g.,
loghot, “of tags, ec.)? (MCO 24790.2%, Appendix D, para 34) .

vas X e wis Control of individual tools issued and recovered

GENERAL. TRADES SECTION .-

MACHI E SHOP/METAL WORKING

OOL Cékiﬁé?

1. Are all tool sets, kits and chests inventoried as required (MCO P4790.2A

para 0205.4 and Appendix D) '

e i e o ‘ s S it SHANE
Yes! No N/A_X No tool sets on-hand. Individual tools only. -

2. ' Are tool chest, set and kit 1nventories naiﬂtained on hand for one year?
(MCO P4TOC.2A, Appendix D) .

Yes s N/A_X However, ‘the tool room mveritory of 1ndivfdua1 tools -
is established and maintained in: year]y increments w1th mventorles held '
monthly. " . e i

(U4 4420-15, a 06030)

'f"r 1nd1'v'a'a1 tooTs 1s mamtained and a month'ly 1nventor_y is acconphshed
for all too]s.

4, Are shectages of teol sets, kits and chests iden:iflcd énd properly
ceguisicioned? (UM 4500-15, para 06030) ° . P o R

.._.-

wor"ﬂﬁ of notel




CALIBRATION CONTROL

1. Are Test, Measurement and Diagnostic Equipment (THDE) due for calibration
promptly subzitted to the calibraticn fecility? (¥CO P4790.2A, para 0205 and

't _Aprendix F)

»
. -

 Yes No N/A At : : B3 e '
Y e - the time of th i
i - _th e analysis th
ing?iagzrlMogiithtggge not identified to the calibraf¥on progtgmw%;?etwisgydia1

3 tors, e m1§rometers and 12 oxygen gauges associated.to'we1ding sets)

* 2. 1s the required information for all TMDE properly annotated on the unit.

eandese

calibration wall charts.or Calibration Control Cards . (NAVMC 11052)2 w2yt TRelal
(TM—&?OO-IS/ID, para 2-2g; MCO P4790.2A, Appendix D) e o . TR
Yes No X % ‘N/A ' See' ?ue;“f‘;’ams = i'q,nd. 2 onfﬁg& “‘1 ) i 2

- CATY]

3. 1Is an effective scheduling ptoée&ure {n use to enable the unit to matatain
sufficient instruments on hand to perform its mlssion? {TM~4700-15/1D, pars
2-2g; MCO P4790.2A, para 0305.2) - . S :

Yes X -~ No _ ‘N/A : '”55‘

4, 1s TMDE which 15 caiiggéféd-EzfzgggbigiyEgiiﬁfh;ibn"pf6peé1yﬁiﬁeﬁtified?“'9-L
(MCO P4790.23, Appendix D) ‘ o | A : , )

Yes to S R i e
S. 1s the unit taking advaatage df»"Spécial Cailbraﬁldn“?x (MCO'E@I90.2A, Yy
para 0305.2) : - ; e iy ST e

Yes No X N/A

6. Test znd measuring lasirusent calibrazion contvol.

Pussess Calibrated Specizl Czlibration Inzctive CHR Gverduz In Czlibration

32 8 ot BRI R

*See question #1 above. ; wstnin v ,

7. Ars TMDE designated as “CALIBRATION KOT REQUICED™ (CWR) malatzined in a
clean/cozplcte condizion zrd are semlaarazl operational chacks (organizational
#4) scheduled, performed and recorded as perforzed on the cquipment callbration

contcol cards/charts? (r1-4700-13/18, pzra 2-2g)

Yes  _ No X = NA___ - "12" oxygen gauges with CNR Tabels
affixed to them did not have calibration control cards (HAVMC 11052) established.

u-2



- .. 2. Cen repair parts/assembéées held in the m2intenance facilities be

8. s intermediate P scheduled, pecformed and recorded as petform'ed' on’
equipment calibratiorn control cards/charts every three years for TMDE
desizgnated as “INACTIVE"? (TM-4700-15/1D, para 2-2g)

Tes " No N/A X There was no TMDE designated as "Inactive".

& o N

MISCEIIANEQYS

/. Does a review of maintenance areas and storarcocs indicate that safetj :
precautions and practices are in effect? (NAVMAT P-5100; MCO P4790.2A, para
0203.7; CO 5100.8) : : : S e S

Yed X No N/A oo ' ' Sl

" “{dentified wicth a ‘pending X Prerit repair order /SRC) and end items or zs PED
items? (MCO £4790.2A, paras 0204.2, O 04.5 and Appendix C) - : .

Yes X No N/A

-

3. Are pre-expended bias established, where feasible, in the u'ni't_’ma:l,nt:mnce .
facilities? (MCO P4790.2A, para (204.7; Wi 4402-15, para 03005) .

Yes X Yo N/A

2. Uave the items been approved, in writinz, by the Unit Commander and
are the, stocked in accordance with the current s:zockage criteria? (UM
4400-.35, para 03005)

Yes_ X Yo N/A

B e e

sf.. Aze personn:l pruperly trairing in the use of the unit's support an? test

vquiprent ia ordar to achiuve an effective malnteaauce program? . (MCO P4TS0.2A4
pata 2225.5)

Tes_X_ No




N\

=

S

l. Are EROs properly prepared and do they contain all required 1nfofmat}on?

(TM-4700-15/1D,

Yes No X N/A

- See page u-4-A

ERO No

Ser No Turned In If.
Different From Below®

Accepted By¥*
(Signature)

DRIS
ORF**
Org Doing Repairs*.

Dest ACC*

FaGuese Now- v wiemonis

DCD (for CAT M or .P)

ECH

Item No*
Description of Work* fv

Labor Hours

Civ Labor Chrg
Non-SASSY Parts Chrg
Date Closed

Mil Labor Hrs

22 of 47 Comp EROs reviewed

Header Information

"Ser No .

_ Job ID¥*

Qe Ao gl

RDD**

Owning Ofg

. Owner ACC

Auth By Sig/Date*

para 2-2a; MCO P4790.2A, para 0404 and Appendix H)

4 of 4 Active EROs reviewed

Nomenclature

~—

-Cat Code

"Job Statk*

- JON*

Shop Sect

Released f/IuvéSt*

Ovner's Phone No ™~

: Status*':

Status Date*

Cldsing Information

Close Stath*

No Unser**

EOTC**

Pri Meter Reading

*Check TM_4700-15/1D for specific instructions.

** Blank unless used for training

U -y

e R T - o Sec_Rep NSN# ;
gt Remarks
jID No '-'..' . - ‘ '
T
~ Mech Sig‘ | ; ,
7_'N§n—sASSY'Patés*.¢':

Task Data Fields?
Inspected By

Owner thifiedlbate*

" Delivered To/Date*



Question #1 on page W-4
1. A review of four of four acfive, and 22 of 47 completed Equipment
Repair Orders-(EROs). an examination of associated/additional resource records
and equipment and discussion with the commodity manager in the mété]/mdchine :
~shop disclosed that 22 EROs were improperly completed/maintained.
: ; 3 a. In ten Tnstances,'"Serial Mumber turned in if differént from below",
o "Released from Investigation" and "Sec Rep" blocks of the EROs were left
; blank vice annotating "N/A" if not app]icabie. (ERO #C1839, C0429, C0427,
- - . B7618, B9617, B6769, 86458, B6457, B5248 apply). -
b. In 12 instances, Natioha] Stock Number (NSN) were annotated in
thé "Sec Rep" block of the ERO for major end items vice annotating'the
appropriate annotation of "N/A". (EROs #C7240, C6912, C6317, C6316, C4605,
C4606, C2453 etc). | '

u—-4-A



ELECTRIC/REFRIGERATION SHOPS
TOOL CONTROL

l. Are all tool sects, kits and chests inveatoried as quL‘r 3d? . (MCO ?4790;ZA,
para 0203.4 and Appendix D) “ o '

Yes Yo N/A X No tool sets maintained. Indiv{duai' tools only, . -
and monthTy inventories were being conducted. it T B S

2. Are tool chest, set aad kit invencor1e° naintained on hand for one year?
(MCO P4790.2A, Apperdix D) b

L)

" Yes .ioA N/A

3. Are current SL-3s or extracts maintained in ezch tcol set, kit and chest?
(U 446L0-15, para 06030) : S S T

om-o —— e L Rt e AL eemIR WL T Y

Yes = RSP

4, Are snortages of tool sets, kits and chesté iiéntif&ed and ?fdperly.
tequisicioned? (UM 4500-15, pdta 06030) R W

Yey bl ALY

5. Ar: tuecls nalntained in a bc*vibeaole cvnditiun and f*ee of Pust’ (MCO
Pi/gu....x, raCa D205, 4]

Yes X o N/A

5. Ara sd:qaate procedures L%t&al: shed for the csarrol of tools (e.g.,
logboui, -“a; tags, cse.)?  (MCo '47°U..n, Apsendiz D, para 34)

Yes X o NAA




-

CALIBRATION CONTROL

'

1. Arc Test, Measurement and Diagnostic Equipment (TMDE) due for calibration
proamptly submitted to the calibraticn focilizy? (MCO P4790.2A, para 0205 and

Appendix F)

Yes X No N/A

Dt = .| ——

2. 1s the required information for all TMDE properly annotated on the unit
calibration wall charts or Calibration Control Cards (NAVMC 11052)? - ok
(TM-4700-15/1D, para 2-2g; MCO P4790.24A, Appendix D) : G L

: Yes X _ No N/A :

( :
3, 1s an effective scheduling procedure in use to enable the uait o maintain
sufficient instruments on hand to perform its nlssion? (TM-4700-15/1D, para
2-2g; MCO P4790.2A, para 0305.2) ‘ S it r i
Yes X No N/A |
4. TIs TMDE which is calibrated t;-éSéEciéigCéiibration"bropéflj idenéiﬁied?—w;___;
(MCO P4790.2A, Appendix D) ; : ‘
Yes No N/A X ’ -

th 5. Is the unit taking advautage of “"Special Cailbration™? (MCO P4790.2A,
' para 0305.2) : S -
Yes Yo ‘N/a__X
6. Test and measuring iastruzent calibratidn control.
Possess Cclibrated Special Czlibration Inactive CNR Overdue In Calibration
Refrigeration 6 2 0 0 4 0 c |
Electric |18 15 0 ' 1 0 0 it s

7. Are TXDE designated as “CALIBRATION KOT REQUILED™ (C¥r) maintained in a
clean/complete condizion and are semianrual operational checks (organizational
PM) scheduled, performed and recorded as perforced on the cquipment calibration

contzol cards/charts? (7:1~4700-13/1D, para 2-2g)

Yes X No N/A

s

u-b




- at—

e

8. 1s intcrmediate PM scheduled, performed end recorded as performed on’
equipment calibration control cards/charts every three years for TMDE
designated as "INACTIVE"? (TM~4700- -15/1D, para 2-2g)

Tes X No N/A

MISCEIIANERYS.

n———_  n —

]. Does a review of maintenance-areas and storerooms indicate that safety -
precautions and practices are in effect? (NAWMAT P-5100; ~MCO P4790 2A, para

0202.7; MCO 5100.8)

Yes X No N/A

2. Can repair purts/asse.:.bl es held in-the mhtenance facilities be

ideatified with a pg_ndinﬂ-ecﬁ %pnen-t repair order (SR3) and end ttcms or as PEB

icem.? (MCO P4790.24, paras 0204.2, 0204.5 and Appendix C)

However, all material on-hand is identi ﬁed as specia'l
Yes X No N/A operating stocks and stock inventory cards are estab'!ished
listing quarﬁ ty on-hand, nomenclature and NSN (if apphcab]e) 1ocat1on and sour‘ce

(i.e. salvage, res1dua1s, etc).

3.. Are pre—expended bins establis‘xed where feasible, in the unit maintenance .

facilities? (MCO P4790.2A, para C2u4.7; UM 4400'15, para 03005)

Yes X - No N/A % For Tha ‘maswtenance velueles. -

are tiey stocked in accordance with the current stockage criteria? (UM
425%-.5, para 03005)

Yes _y Mo N/A reference : MAIN/RES/jik 5000 of 10 Feb 1983.

.. Are perqom{al properly training ‘in ths use of the unit's support and test
';.:‘.r::-r.t in order to achicve an effective maintenance program? (MCO P4750.2A,
bava 203, 6)

Yes x No N/A

u-"

z Have the itens been approvec, in writing, by'the Unit Commander and

Each vehicle has aw imdiwdea/ PEB letter. Al'l 'letters

e e



~wpey

f. Are EROs properly prepared an
(TM-4700-15/1D, para 2-2a; MCO P4790.2A, para 0404 and Appendix H)

N/A

20f2

Yes X No

" . 'ERO Mo
. %5

iser No Turned In If
Differen: From Below*

{ 'Accepted. By*; B

 ?}(Signature)

DRIS

bR_F** ‘

"'[Org Doing Reﬁaifs* by

Dest ACC*

~"Request No*'#ﬂA="L‘

DCD (for CAT M ox P) -

ECH

Itea No*
‘Description of Vork*

" Labor Hours'

Civ Labor Chrg
Non-SASSY Parts Chrg
Date Closed

Mil Labor Hrs

.‘_' Job ID** B .

Owner ACC

,Anth By 81g/Date*

.

Mech Sig

Bored. .

Header Informhtion

" Ser No

; QEy Gl

RDD**.Q5_7"

IIOwning Org '

d do they contain all required information?

:Noméncla;ure :

R e

. Job StatA¥ [l -

: J(')N*' i ,'. P .— P
: Shop Sect ,:fj;f"
. ' Released fIInvest*

.'-Owner s Phone lb

P A

Active EROs reviewed

Comp EROs reviewed

-~
- .-

. PR ST

c__an ’NQFL*

Pri .LC

(7]

D No . S

. Body

. Status*

Status Date*

Closing Information - jf

Close Siat**
Ko Uanser**
EOTC*‘

Pri Meter Reading

*Check Iﬂ_ﬁ?OO-lS/lD for specific imstructions.

**% Blank unless used for training

u-g

- Owner thifiedfnate*'.'~ ff.-'ﬁ

Delivered TofDate® - .
o« i
.. -
il

- -

-Rematks ﬁ;f;- j .; ' A ,*:?
Task Data Flelds® "‘ 4
. Inspected By i 1 ..:
' : il o
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BUILDING TRADES UNIT

Carpenter Shop
TOOL CONTROL

1. Are all tool sets, kits and chests invantoried as reou'rc 12 (MCO P4790.24,
para 0205.4 and Appendix D)

-~

Yos X No N/A

2. Are tool chest, set and kit 1nvencories neintained on hand for one yeat?
(MCG P479C.2A, Appendiy D) ; : :

Yas X e N/A

3, Are current SL-3s or extracts maintained in 2a2ch tcol vet kit and chest?
{U &400-13, para 06030) : '

‘Yes w9 'N'/A X " Tools maintamed are comnerc1a1 des1gn and are power

(elec/pnenumatic) too'ls in 1nd1v1dua'l boxes.

4, Are chortapes pf teol sets, kits and chests iﬁenuiripd znd properly
tequisitioned? -(Uv 4400-15 - para 06030)

Yot X ile RTES When requn-ed

1a*nt rcd in a serviceable conditioa and free of rust? {(MCO

l.u_ --vX..A- !J.__.- N ‘d_-_
C. 2 elzquate procadurtes established for the contral of cools (e.b.,
LB DGt gh S AL B CandaaelMCh 24790, 25 . _Apoendix D, para ’a) ?
oo L TN ia Unit utilizes "checkout chits" for individual tools.




cnane

_Appendix F)

_analysis requiring calibration.

- gufficient instruments on hand to perform its mission? (TM-A?OO-IS[ID, para

CALIBRATION CONTROL

1. Are Test, Measurement and Diagnostic Equipment (THDE) due.for czibration
promptly submitted to the calibraticn fazcility? (MCO P4790.2A, para 0205 and

e ———

— No N/A X No equipment on-hand at the time of the

2. 1Is the required information for all TMDE properly annotated on the unit
calibration wall charts or Calibration Control Cards (NAVMC 11052)2 ;
(‘TM-4700-15/1D, para 2-2g; MCO P479C.2A, Appendix D)

Yes No N/A X

e

3. 1s an effective scheduling procedure in use to enable the unit &o maiatain
2-2g; MCO P4790,2A, para 0305.2)

Yes No N/A X

e

4, 1s TMDE which is calibrated to "Sééciéiféaiiﬁratlon" ptopeflyﬁiﬂeniiffaif
(MCO P4790.2A, Appendix D) s

Ty

P

Yes Ko N/A_X : & i M

5. 1Is the unit taking advantage of "Special Cailbration™? (MCO P4790.2A,
para 0305.2) i ; _ 2

Yes No N/A X

6. Test and measuring {nstraczent calibrarion control.

Possess Calibrated $pacisl Czlibration Inactive CHR Overdue In Czlibration

N/A

7. Are TMDE designat=ad S “CALIBRATION NOT REQUITED™ (CWR) maintained 1in a
clean/complete condition acd are semianrual operational checks (organizatfonal
#%) scheduled, perforrmed and recorded as perforzed on the cquipmesnt callbration

control cards/charts? (r1-4700-15/10, para 2-2g)
Yes No N/A ¥

P

“u ~I10




8. 1s intermediate PM scheduled, performed and 'eco'ded as performed on’
 equipment calibration control cards/charts every three years for TMDE
designated as "INACTIVE"? (TM—4700-15IID para 2-2g)

Tes . No N/A_ X

MISCEIIANEGYS

]. Does a review of maintenance: -areas and storercozs indicate that safety

precautions and practices are in effect’ (NAVMAT P-5100; MCO P479C.2A, paré-‘
0203.7; XCO 5100.8) ; s, :

Yes, X Ko N/A

2. Can repair parts/assemblies held in the ma2intenance faci‘ities be

items? (MCO F4790. 2A, paras 0204.2, 0204.5 and Appendix C)

Yes No N/A X No repan‘ parts on- hang

3. Are pre-expended bins established, where feasible, in the unit maintenance,
fa;ili;ieb’ (HCC P4790.2A, para 0204.7; Wi 4&00-15, para 03005)

Yes Mo X N/A Not feasbee.

2. ‘%Yave the items been approved, in writiagz, by Lhe Unit Commander and
are they stocked ia accordance with the current stockage ctiteria? (M
4430-.5, para 03005) ¥

Yes No N/A. X

s$.« Are personnz2l preperly training In the use of the unit's support and CQ;E.-'

vquiprent ia order to achiwve an effective maintenauce program? (MCO P47S0.2A
ava 02.5.9)

pe

tes X No

v/ a
ISErey

u-il

identified with a pending equipment repair order (ERG) and end items or és PEB e o



¥

I. Are EROs properly prepared and do they contain all required information?
(TM-4700-15/1D, para 2-2a; MCO P4790.2A, para 0404 and Appendix H)

Dest ACC*

ARequest No*"; : i T

- DCD (for CAT M or P)

ECH

Item No*
Description of Work*

Labor Hours

Civ Labor Chrg
Non—-SASSY Parts Chrg
Date Closed

Mil Labor Hrs

Yes No N/A X
Header Information
.5.Eﬁo No Ser No
 Ser No Turned In If‘
Different From Below* '~ Job ID**
. Accepted By* Qty
(Signature) :
DRIS RDD#**
ORF** 'Owning org
Org Doing Repairs* Ovner ACC

Auth By Sig/Date*

Status Date*

Closing Infornatibn" S

Close Stat**
No Unser*¥*
EQTC**

Pri Meter Reading

*Check TM_4700-15/1D for specific imstructions.

*%* Blank unless used for training

Y o i 3

Active EROs reviewed

Comp EROs reviewed

meenqlature'

£ i

Cat Code.
Job Stath*
JoN*

Shop Sect

. Released f/Invest*®

Owner's Phone No .

-

! -Defec:#-_'--, ;...Sec_kgp.nsnt.,_‘ o s
Pri Reﬁarks ahin
ID No . 2 - ‘
© Body
Mech Sig | % |
Status* uon-SAssr garﬁéﬁ_"'

Task Data Flelds®
Inspected By . -

Ovner Notified/Date*

" Delivered To/Date®




EMERGENCY SERVICE SECTION (COURTHOUSE BAY)
: : TOOL CONTROL '

1. ‘Are all tool sets, kits and chests inventoried as rquireﬁ2-_(ﬁcd 24796.25,‘]“?', :
pata 0205.4 and Appendix D) . The section possessed ng tool sets, kits or chests, . - -
. l 7 o R ... only -common/special tools for which allowances have: -
Yes No___ B/A_X_ ° been established by the unit commander, and " = -.. " .-

.- inventories were being conducted-on a morithly basis. .. = . T .l4%07n LT ate

.’ e
Wy B

o

oy o . < Fi

. e’ .. Lo . - By W e £

o - ) e 1%, 28 2w
PO

g %Are :ooi.cheéf, set aad kit inyepébri#é‘uéiﬁtaiﬁed En'handlfaffggg"iea;k { ”
D PRI AV By, o i skl AL h AT SR s B

N

o e R MR et T D e e e TR T

'3. Are current SL-3s or extracts'waincaineﬁ in ezch tcoi‘ﬁet;'kitfadd chest? g

(U 440015, para 05030) © Common: tools that were on-hand, were not components .- o

Ut of an 8L-3; however, inventory ‘forms/log.book,.had .. .-

s -Yus - Mo L RIAY been established and monthly inventories were being™ "
L Erds conducted/maintained. . .. 0 o e BTl AR

v . . S S 3 . g ....' - : 3 g 2 %3 !
4. Are shartages of teol sets, kits and chests fdentitied zud properly
tequisiticened? (UM 4400-15, para 05030} e T e e i Fa TR

Vs No nfa X
. i b

There were no shortages noted at ‘this time. .

- A . et

Are cools nointained in a serviceadle condition and free of rust? XY e e A

N R o &
@ 2 T .. e ey - & heaid
Y * . Sl T ) I

| SR A SR S T ) S -

. - - = s [ g
O. 2 erlrguate procadures estabiishad for the contral of tools {e.3.,
U leghaik, Tog tags, esc.)? (NG £4790,25, Appendix D, pazta 34) -
L]
zes X N YR E

=43
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CALIBPATION CONTROL -
1. Are Test, Measurement and Diagnostic Equipment (TMDE) due for calibratlom - °
prosptly submitted to the calibraticn facility? (MCO P4790.2A, paxa 0205 and o
. Appendix F) . .- - - T s
by x . : ! iy 4 ‘§fi-' .

. (TM-4700-15/1D, pata 2-2g; MCO P4750.24, Appeqdix,b) 1 S S o o et

P R

~ sufficient’ instruments on hand to perform its nlssion?

s U Ne R e Lty Cop iRy

SRR SRS | R R :

N

2. Is the 'reqﬁifed infdrmaéidn"f'or all mué p'rope'rly Snﬁdta‘iéd 'c;n. thé_ \mit ..-
calibration wall charts.or Calibration Control Cards (NAWIC 11052)2 . . 3. Wi

] LY it
.

= See page UoioA T SRR Y

‘3. 1Is an éffec'iive .séﬁedhl'i'ti.g" iifdcedure {n use to enable the ualt o maim:a.ln

(TM-4700-15/1D, para . .

2-2g; MCO P4790.2A, para 0305.2) KRty s o i
Sk Y i s O T
4. 1s THDE which 1s’ célibratéd to *'.“.;e.ci-al.-(-:é'ﬁf:r"zitiﬁpn"_'pfo;’;.e’r:']'.jr_".i&ie.n'tif'{éﬁ?f;éézi

7 Lie

(MCO P4790.2A,:Appendiij) i b P s i e LA s .

* P & o
. - T .
- -

s T

. -

-

S. 1Is the unic taking advantage of "Special Caflbration”? Gico PET90.2A,
para 0305.2) T R Ry SR R, S R i St

Yes No NJA X ¢ it e e, R

6. Test znd measuring lmstrucent calibrazion control.

Inzctive CHtR Overdu2 In C‘éllbra:id"‘" p

9 6 0 P, X1 T Ry I

. -
- &

pussess Calibrated $pecizl C libration

designeted as "CALIBRATION KOT REQUIFED™ (CiR) malntained In &
jaar.:2l operational chacks (orgenlzationsl

clean/cozplate condition and are sex
#4) scheduled, perforred and recorded as perforzed on the cquipmneat callbration

control cards/charts? (T -4700-13/15, pata 2-2g)

7. Are TXO

=
[
<

Yes No X ®/A____ Calibration control cards {NAVMC 11052s) were
not establsihed. See question #2 above.

An 1)




Question #2 on page U -/4

1. A review of the control procedures for test, measurement and diagnostic

equipment (TMDE) and discussion with the commodity ‘manager of the Emergency

: Serv1ce Section, Courthouse Bay, disclosed the following:

a. The calibration control chart/cards (NAVMC 11052s) had not been

_established for nine of nine TMDE items possessed (i.e., two multi-meters,

one amp probe, three oxygen gauges, three acetylene gauges).

b. For- three of nine items of TMDE designated as CNR, thefe_was no
evidencq/ﬁocumentation on file that semirannual operation chécks were “
schedu]ed/perfdrmed (i.e., oxygen gauges). ' >'_A
2. Additionally it was noted during the analysis that, applitablé
directives/publications pertaining to calibration confﬁo] procedufes"
were not on-hand/on f11e within the commodity sect1on. Instructions

were provided during the ana1ysis

U ~I4-A




- —

cmm

8. 1s intermediate PM scheduled, performed end *eco—dcd as performed on’

equipnent calibration control cards/charts every three years for THD2 i g
designated as "INAGTIVE"? (m-4700-15/m para 2-2g) g
'Ies Ko N/A X There were no TMDE deSIgnated as “inactive" iy
.- -on-hand in the sectiorr. - sfis e o Tt
: . MG LIRS g T o
P R e . i 15 e

~ e sl i e il e -+ e 5 . SR ok (TR g A _;~_.‘.f : i ..;.___ ._.‘._-

l. “Does a review of maintenance areas gnd storeroozs indicate that‘safety 5 T
precautions and practices are iu effect? (NAVMAT P—SIOO MCO .?4790 ZA, para P
0203. 7,-..co 5100.8) - : 5o gt . 5
vl e T T Al

....- . . -
. o ¥

“ideatified wicth a pendiag fepair drder (SRO) and end items or == PlfB
items? (MCO r4790. ZA paras 0204 2, 020-».5 and Append c) :

Yes X  No ‘N/A ;g ';*;' W » i

3. are pn-—expended bins eeta‘bh.shed wherte fezsible, in the unit maintaxance '

facilicties? (MCO P4790. 2A para 0-0-4.7 ! 4400-15, para 03005)
Yes X No N/A 7
z., Have the items been approved, in writinz, by the Unit Commander and
are thzy stockad in ccordame with the curcent s..cckase criter‘a‘l (W .
44u3-.3, para 03305) - :
Yes_X Yo ¥/A____ COs 1tr MAIN/RES/jik 5000 dated 16 February 1983. .

o
. .

sf.. Ace persoan2! preperly trainiag :ln the use of the unit's support and test _.
equiprens in ordar to achimzve an effective matntenauce prograa? (MCO P&790.

pava 2205.%)

Yes__x No 274

15

. 2. Cen r'epali'r part's/a'és';emtghies held in the a..i"tena'xce faci‘u:ies be ;, —___ _._____

--o-._- -

. &

&
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¢
¢

. Request'No

f. are EROs prOperly prepared and do they contain all required information?
(TM’47°°‘15/19a para 2—2a, MCO P4790 2A, para 0404 and Appendix ") e

Yes X No N/A

?RO ho

gSer No Turned In If

Different From Below* :

: Accepted By* "5;“;ﬁ;hf:kf‘
; (Siznatnre) f et

DRIS .- e D

ORF**

ﬁ Org Doing Repairs*

Dest" Acc* B

DCD (for CAT M or P)

ECH -

Item No*
Descr;ptibe of werk*_

Labor Hours '

Civ Labor Chrg
Non-SASSY Parts Chrg
Date Closed

Mil Labor Hrs

*Check Tn_ﬁ?OO-lS/lD_for specific instructions.

** Blank unless used for training

3

' ‘Mech Sig

5 Status* .

: lﬂeader Informhtion

Serx No

Job Thk¥

e vy Xy

S e
;Owning Org
_‘Owner ACC

;Auth By7Sig[Date*

__Jl__ Active ERQOs revieued

18 of 18 Comp EROs reviewed

-:meenclature:

SCat Code. ..~ .-

Sl it -— Job_S:_aﬁ'**_ i S Rl

."
»5
. .-/

-—

JON*

ShoP Sect ?fi-f;:
Released f/Invest*

Owner's Phone Nc o 2

;“”'*“°v--Defect&e— vt it s

cec_xp_p_nsn*
1l -r- e

-T' 3odz ; S

Status Date*‘

Closing Icforzation

Close Stat®¥
Xo Unser**
EQTC**

Pri Meter Reading

‘Task Data Fi:elds:*; :

" pelivered To/Date®

. Nom~SASSY Parts* 7 T

Inspected By ‘

Owner Notifiedlbate* :



i 7 g 3 5
: o EMERGENCY SERVICE SECTION (MCAS) - ?i
o 3 maidhigl ' TOOL CONTROL
1. Are 211 tool secs Lits and ‘chests inventoried as reoL4re“. (»Co 24796.2A. _ ;
e . fi'l 0205.4 and APPendiV D) . There were no tool sets; kits or chests maintajned .- - :
P i . 1‘ - - . -at -the section only 1nd1v1dua1 tools these 1tems~~ .'- o
Yas No MM X _ were be1ng inventoryed month]y s DERPENECH,
; 2 ‘Ate Eool.chest, set and kﬁt inventotxns naintained cn hand for one.year? lf,
. (WPO P47°" ZA, Appendix D) ' - : : _ i g i
Yes__ %o N/A X . % S35
L " .. . o | : | ’ . : . '.'. . :-...
‘3. Are curcent SL-3° or e\ttaCCs maincainbd in egch tcol vet kic and chest? yptan
LU &4“0-¥>,.para 00030) s - . e

5; Ate ~":caﬂus.pf :col sets, kits and’ ch sts ident *:ied and p?opevky
ces: zisiticned? »( 4400 15, para 00030)

n a servicesdble condition and free of rust? MCO

h

1)
Ca.
-

5.  Ate tuesls naintaine

Forl s dod ca D203 .4

..'...o x ::'J N A

. .oa ai:iguate prosadures established far the contial of .oo‘a (e.b.,
loghnik, “og tags, esc.)?  (MCO ¥3790.2%, Appendix D, para 34)

o x e Y-

Uu=17

c .
- "




L e

L

~ Yes No 2 WA R Np TMDI; on-hand designated as "Special Calibration®.

CALIBPATION CONTROL

’

1. Are Test, Measurement and Diagnostic Equipment (TMDE) due for calibration -
prozptly submitted to the calibraticn facilizy? (MCO P4790.2A, para 0205 and

_ Appendix F)

Yes No_ N/A X / '
See question #6 below. ' AH Vens of " THE i designated as "CMR".

2. 1Is the required information for all TMDE ﬁroperly annotated on the unit

calibration wall charts or Calibration Control Cards (NAWC 11052)2 . v”;_' s
(TM-4700-15/1D, para 2-2g; ¥CO P4790.24, Appendix D) b i vl e RO
Yes_ X _ No AL e Sl s

. T - o : However, see quest-iOn #6 be"w _'_v b ‘:. R o --.-E: -

3. 1Is an effective scheduliné ﬁrocedure 4n use to enable the ualt o mnintalﬁ

. gufficient instruments on hand to perform its mlssicn? v(TM—&?OO*lSilD, para

2-2g; MCO P4790.24, para 0305.2)

R Lo WL

4. 1Is TMDE which is calibrated cc-j's';éci?i'éﬁit"ai}iuon"‘prope‘rly".iaentifieaeér--v--:'s'-

(MCO P4790.2A, Appendix D)

5. 1s thc.unit taking a&vantagc of “Speéial cﬁilbration”? (¥CO P4F90. 24,
para 0305.2) ' % ; R S

6. Test znd measuring 1perrucent calibraziea conttol.

pussess Calibrated $pacisl Czlibration Iazctive CHR Overdus In Calibration
ok A : :

.19 .4 g P e A
*A review/examination of ten of 19 items of TMDE, and a review of associated :

calibration control cards (NAVMC 11052s) disclosed that five.acety‘lene gauges -
had been designated “CMR" vice being designated for calibration.as required

9 2cqRuialfz with Q1S 159, 2934077, 06k BR ol RERHELEE" veseraLidedidur ng g 2t

clean/complcte condizion and are seniaanrial operational checks (organlzational
?M) scheduled, perfornsd and recorded as perforzed on the cquipment callbration

control cards/charts? (Tn—47OG-15!ID, para 2-2g)

Yes No_X Nh____ SEE quesmion # 6 Péemed:}\y J
u-18 ~ :



’ ’/l._;’. ! é
8. 1Is intermediate P scheduled, petforned end recorded as performed o=’ . .
cqu"‘.v"\en calibration coatrol cards/charts every three years for TMDE -
designated as "INACTIVE"? (m—&700—15[10 para 2-2g) . s . D e
Tes Ko N/A X Ihere were no TMDE on-hand designated as ek ¢ '5'--'-['.
. . ' Inact1 ve" _ ' h R
BaEa 10T YT MR DR i SRR
. . i o 1 ’ : 2 QQ;IQﬂJ ek '4:;;—1
B R b in sl UL TRIG0 " 7 N S b I oy o 5 L i gl T el
( ‘ ' ‘Does a review of maintenance areas and .,:oreroocs indlcate that: safety i,
precautions and practices are i.n effect? (RAWAT P-5100; MCO 94790 ZA para, ' >
0203.7; 4CO 5100.8) .. - - "ot i 4 B el 0 N - ‘
Yeg‘! x . Ko ' N/A e L . . ..‘“‘."; ."".- .-'
2 _2. Can repa'i'r.; parts/a:;s':emb' held :ln the m..i'xtena'xce facilities be A ___._ © s
3 “jdentified wich 2 pending emeﬁt repair order (SRO) “and end 1tems or @s PLB "'“.-
fzems? (MCO r4790 24, paras, 0204 2 020+.5 and Append C) : - ) i
Yes X No -N/A i il o i e 4 . -"_--._" '
( 3. are pre-—e,cpended bins eetab‘is‘led where feasible, in the un:lt mainwnance o =
facilities? (MCO P4790. ?A para 0 204.7; Lt 4400-15, para 03005) Mg
Yes X Mo h/A - ; o
z, 4Have ithe itecs been o;:o'ed in writiaz, by the Unit Commander and
are they stocked in accordance with the current stcckage criteria? (w )
Laut-.5, para 033035) -
Ve X Wo R/A___  BHO Ttr MAIN/RES/jik 5000 dated 10 Feb 1983 b

'j... Are personn2l properly tralring :lvx ths use of the unit’s support acd tes:
wipr=rns la order to achiwve an effective malntenauce prograa? {Mco P47S0. 2A.

(X1 =
paca 9<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>