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UNITED STATES MARINE CORPS
Marine Corps Base

Camp Lejeune, North Carolina 28542-5001

i1800
FAC
JUL I, 0 1987

From:

To:

Assistant Chief of Staff,-Facilities, Marine Corps Base,
Camp Lejeune
Base Maintenance Officer

Subj: MIP PROPOSAL NO. 87-CLNC-II5-FAC, ENCLOSE WATER AND OIL
SEPARATOR

Encl: (i) AC/S BOSMAD memo 11800 BOSM dtd 7 Jul 87

1. Please review the enclosed MIP proposal in accordance with
established procedures. Response is requested by 24I 1987.

2. POC is GySgt. S. D. Maple.

By direction





UNITED STATES MARINE CORPS
Marine Corps Base

Camp Lejeune, North Carolina 28542-5001

From:

To:

11800
FAC
JUL I, 0 1987

Assistant Chief of Staff,.Facilities, Marine Corps Base,
Camp Lejeune
Base Maintenance Officer

Subj: MIP PROPOSAL NO. 87-CLNC-II5-FAC, ENCLOSE WATER AND OIL
SEPARATOR

Encl: (i) AC/S BOSMAD memo 11800 BOSM dtd 7 Jul 87

i. Please review the enclosed MIP proposal in accordance with
established procedures. Response is requested by 24 July 1987.,

2. POC is GySgt. S. D. Maple.

By direction





MEMORANDUM

11800
BOSM

JUL

From

To:

Assistant Chief of Staff, Base Operational Support
Management Assistance
Assistant Chief of Staff, Facilities

Subj: MODEL INSTALLATION PROGRAM PROPOSAL NO. 87-CLNC-II5-FAC,
ENCLOSE WATER AND OIL SEPARATOR

Encl: (I) Subject Proposal

i. The enclosed proposal is forwarded for review and comment.
Request recommendation for approval or disapproval be returned
to this office with an excerpt from the applicable directive
within ten working days from date of receipt. Recommendation
for disapproval should be accompanied by a written rationale.

2. This office will forward proposals recommended for approval
directly to the Commanding General for decision. Proposals
recommended for disapproval will be reviewed by the Model
Installation Steering Committee prior to forwarding to the
Commanding General.

3. It is recommended that any other Marine Corps Base depart-
ment that may be affected by the approval or disapproval of the
enclosed proposal be contacted during your review.

4. BOSMAD POC is Debbie Martin, 5521/1577.

H. F. SMITH





MODEL INSTALLATION PROGRAM

PROPOSAL
MARINE CORPS BASE

CAMP LEJEUNE
INSTRUCTIONS:

COMPLETE ALL INFORMATION REQUESTED.
2. PLEASE PRINT OR TYPE LEGIBLY.
3. USE ADDITIONAL SHEETS IF NECESSARY.
4 FORWARD COMPLETED PROPOSAL TO AC!S. BOSMAD. MCB

TITLE OR SUBJECT OF PROPOSAL

NAME, TITLE. GRADE/RANK, UNIT OF SUBMITTER(S)

NOT WRITE_ I_N_, _THLS _S.PACE_
DATE RECEIVED

[7-

IROPOSED PROCEDURE (If a diiective/order musl be wa,ved Io ,mplemenl proposal-Identify the specific reference d

ITS.’ADVANTAGES

{WE) UNDERSTAND THAT THE ACCEPTANC.. OF A CASH AWARD FOR THE USE OF THIS PROPOSAL 8Y THE UNITED STATES GOVERNMENT SHALL NOT
FORM THE.JASIS OF A FURTHER CJ,IM..,F ANY N.A.TURE UPON THE UNITED STATES BY ME (US). MY (OUR) HEIRS. OR ASSIGNS.

MCBCL 11800

Excellent Installations-- The Foundation Of Defen’se





ONAV S216/144A (Itev. 8-81)
S/N 0107-LF-052-2320

DATE: 21 July 1987

FROM: Director, Maintenance and Repair Branch

TO: Deputy Base Maintenance Officer

DEPARTMENT OF THE NAVY

Memorandum
11800
MAIN

SUBJ: MODEL INSTALLATION PROGRAM PROPOSAL NO. 87-CLNC-II5-FAC, ENCLOSE
WATER AND OIL SEPARATOR

Encl: (i) P&E Estimate

I. Requested input is provided.

2. I have mixed emotions on this MIP. The military should be
supervised during their policing and not use these oil-water
abatement sites for discarding this trash and excess waste
materials. But I have a negative opinion for this being effective.

3. If the MIP is adopted, we should not use a close mesh wire for
safety purposes. Someone would probably try walking across the mesh
and fall in the waste oil.

4. Enclosure (i) is a cost estimate from P&E (Mr. Bender) using the
same type materials that are used on our oil-water separator. These
are safe to walk on and are near ground level.

The average size cost is $1,154 for labor and material. We have
14 areas with this problem which total cost is $16,156 to adopt the
MIP proposal.

R. E. AVANT
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OPNAV 521&/144A (Rev. 8-81)
SAI 0107-LP-0S2-2320

o;s: 21 July 1987

nOM: Director, Maintenance and Repair Branch

TO: Deputy Base Maintenance Officer

Memorandum
11800
MAIN

su: MODEL INSTALLATION PROGRAM PROPOSAL NO. 87-CLNC-I15-FAC, ENCLOSE
WATER AND OIL SEPARATOR

Encl: (I) P&E Estimate

1. Requested input is provided.

2. I have mixed emotions on this MIP. The military should be
supervised during their policing and not use these oil-water
abatement sites for discarding this trash and excess waste
materials. But I have a negative opinion for this being effective.

3. If the MIP is adopted, we should not use a close mesh wire for
safety purposes. Someone would probably try walking across the mesh
and fall in the waste oil.

4. Enclosure (1) is a cost estimate from P&E (Mr. Bender) using the
same type materials that are used on our oil-water separator. These
are safe to walk on and are near ground level.

The average size cost is $1,154 for labor and material. We have
14 areas with this problem which total cost is $16,156 to adopt the
MIP proposal.

R. E. AVANT
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OPNA’V $21144A (Rev. 8-81)
S/N 0107-LF;052-2320

DATE: 21 July 1987

FROM: Director, Maintenance and Repair Branch

TO: Deputy Base Maintenance Officer

DEPARTMENT OF THE NAVY

Memorandum
11800
MAIN

Su: MODEL INSTALLATION PROGRAM PROPOSAL NO. 87-CLNC-II5-FAC, ENCLOSE
WATER AND OIL SEPARATOR

Encl: (I) P&E Estimate

i. Requested input is provided.

2. I have mixed emotions on this MIP. The military should be
supervised during their policing and not use these oil-water
abatement sites for discarding this trash and excess waste
materials. But I have a negative opinion for this being effective.

3. If the MIP is adopted, we should not use a close mesh wire for
safety purposes. Someone would probably try walking across the mesh
and fall in the waste oil.

4. Enclosure (i) is a cost estimate from P&E (Mr. Bender) using the
same type materials that are used on our oil-water separator. These
are safe to walk on and are near ground level.

The average size cost is $1,154 for labor and material. We have
14 areas with this problem which total cost is $16,156 to adopt the
MIP proposal.

R. E. AVANT
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9 JUL 1987

Base Maintenance Officer

Assistant Chief of Staff, Facilities

11800
MAIN

Ref:

MODEL INSTALLATION PROGRAM PROPOSAL 87-CLNC-II5-FAC, ENCLOSE
OIL-WATER SEPARATORS

(a) Your memo 11800 FAC of I0 Jul 87

I. Base Maintenance concurs with the subject proposal. I have
personally inspected severnl oil-water separators and find that
trash and debris is a problem. For safety reasons, we recommend
1-I/2" x 3/16" galvanized bar grating. The cost is approxlmately
$1200 for each oil-water separator.

M. G. LILLEY

Writer:
Typist:

M. G. Lilley
C. Kowalski, 28 Jul 87





9 JUL1987

Base Hattenance Officer

Public Works Officer

11000
MAIN

OIL-WATER SEPARATORS

i, I have inspeted several oil-water separators an have found
that the standard design evldently does not include covers. The
open top makes a convenient receptacle for soda cans and other
debris. Accordingly) it is requested that future designs include
a bar screen cover made of 1-112" x 3116" galvanized bar grating.

Mo G, LILLEY

Writer:
Typist:

M. G. Lilley, "X2511
C. Kowalski, 28 Jul 87





9 JUL1987

Base Halntenance Officer

Publlc Works Officer

II000
MAIN

OIL-WATER SEPARATORS

I, I have inspected several oil-water separat.ors an have found
that the standard design evldently does not include covers, The
open top makes a convenient receptacle for soda cane and ogher
debris. Accordlngly, it is requested that future designs include
a bar screen cover made of I-I/2" x 3/16" galvanized bar grat+/-ng.

M G. LILLEY

Writer:
Typist:

M. G. Lilley,’X2511
C. Kowalski, 28 Jul 87





From:
To

Subj".

Ref

Enc i

1.

11800
MAIN
0 3 DEC 1987

Base Maintenance Officer
Assistant Chief of Staff, Facilities

MIP NO. 87-CLNC-I15-FAC, NCLOSE WATER AND OIL SEPARATOR

(a) AC/S Fac memo 11800 over FAC dtd 12 Nov 8?

(1) Contribution Investigation Report

As requested by the reference, the enclosure is returned.

M. G. LILLEY

Writer/Typist: S. Pricer, Admin, x530?
30 Nov 87





CONTRIBUTER(S) (Name: LaSt. first, M.I.)

GDY, Jerry C.
POSITION TITLE, AND GRADE OR RANK/RATE

Instrument Mechanic
WG-II

MIP AWARDS DETERMINATION
CONTRIBUTION (NumOer t,tle)

MIP #87-CLNC-II5-FAC
ENCLOSE WATER AND OIL SEPARATOR
ACTIVITY OF CONTRIBUTER(S) (Name and location)

Marine Corps Base
Camp Lejeune, N. C.

ORGANIZATIONAL CODE AND TITLE

Base Maintenance Division

TO: DATE FORWARDED DUE DATE
I0 days following

AC/S, Facilities
0CT’Z 7 1987 receipt

A complete evaluation of this contribution is necessary and all questions that apply should be answered. Although.you may not have

authority to implement the contribution, you are requested to give your opinion on its value. Do not mrely state that authority to

adopt the contribution is under the cognizance of GSA, VA. Treaslry, etc. YOUR REPLY MAY BE USED VERBATIM IN NOTIFY-

ING THE C0NTRIBUTER(S) OF THE RESULTS.
SIGNATURE OF AWARDS ADMINISTRATOR ACTIVITY AND LOCATION

INVESTIGATION REPORT v,s NO

1. wLLCNTRUTNEAPTDLCALLY(fNgiveea$nfrnnadr*ininsceandanswequetins5and6n t’/

2. IS CONTRIBUTION IN OPERATION? (Complete iI$ ow)

IF "’YES" GIVE DATE INSTALLED

’] COMMITMENT TO ADOPT
HAS BEEN MADE

J88 IF "’NO" INDICATE BELOW THE ACTION TAKEN TOWARD ADOPTION

PROJECT OR JOe ORDER I-- EXPERIMENTAl. WORK OR APPROVAL HAS
HAS BEEN ISSUED TRIAL TEST IS UNDER WAY BEEN REQUESTED

3. ESTIMATE OF BENEFITS

A. INTANGIBLE BENEFITS

8. TANGIBLE IENEFITS (In tle1teIial tual ost.I

MATERIAL

Hours Per
LABOR"

Dollm Per
Hour

ITEM

FORMER $ S
METHOD

NEW
METHOD

SAVINGS

TOTAL

4. ADDITIONAL INFORMATION AND COMMENTS

Units Per Cost Per Unit

i$ $

It is recommended that the individual who submitted the MIP be awarded
intangible benefits.

TOTAL
TOTAL

(LABOR AND
MATERIAI,.)

$25.00 based on

(If more mce it needed, use reverse side starting wth this end of the I)egeup.

CONTRIBUTION INVESTIGATION RPORT NAVS05305/5 (I 7Ul 5PT VY NENTIVE AWARDS

S/N 01LF-905525 ENCL





OeNAV S26/’A IRw.
S/N’0107-LF-052-2320

DEPARTMENT OF THE NAVY

Memorandum
11800
FAC

NOV i :8 1987

TO:

Assistant Chief of Staff, Facilities, Marine Corps Base, camp
Lejeune
Base Maintenance Officer

su: MIP NO. 87-CLNC-II5-FAC, ENCLOSE WATER AND OIL SEPARATOR

Encl: (i) BOSMAD memo 11800 BOSM dtd
(2) Subject MIP
(3) Contribution Investigation Report
(4) Benefits Matrix

i. Enclosures (i) and (2) are provided for reference. Request
that enclosure (3) be completed. Enclosure (4) is provided as a
guide.

2. Please notify this office of the completion date of the
implementation action and return enclosure (3) NLT
1987.

" U.S. GPO: 1983 739-00312118 Region 3-11





11800
BOSM

OCT2 7 1987
MEMORANDUM

From:

To:

Assistant Chief of Staff, Base Operational Support
Management Assistance
Assistant Chief of Staff, Facilities

Subj-. MODEL INSTALLATION PROGRAM PROPOSAL NO. 87-CLNC-II5-FAC,
ENCLOSE WATER AND OIL SEPARATOR

Ref: (a) BO 12451.2

Encl (i) Subject Proposal with Approval
(2) Contribution Investigation Report (NAVSO 5305/5)

i. Enclosure (i) relates to matters under the cognizance of
your department and is forwarded for implementing action as
appropriate. We request you notify this office upon completion
of the required implementation action so the file on the subject
proposal may be closed.

2. Enclosure (2) is also forwarded for an estimate of benefits.
MIP awards are processed in accordance with the procedures for
the Beneficial Suggestion Program set forth in the reference. If
it is determined a monetary award is inappropriate or not appli-
cable based on guidance in the reference, please determine the
benefits from adoption of the proposal and indicate in item
4 of the NAVSO 5305/5 the reason for non-award (i.e., clearly a
job responsibility, a routine safety matter).

3. It is requested that your office complete this award deter-
mination and return it to this office no later than ten days fol-
lowing receipt.

H. F. SMITH

c0





MODEL INSTALLATION PROGRAM

PROPOSAL
MARINE CORPS BASE

CAMP LEJEUNE
’NSTRUCT,ONS:

DO NOT W.,’rE ,N TH,S SPACE
t. COMPLETE ALL INFORMATION REQUESTED. ’DATE RECEIVEO2. PLEASE PRINT OR TYPE LEGIBLY.
3. USE ADDITIONAL SHEETS IF NECESSARY.
4;._F.ORWARO COMPLETED PROPOSAL TO AC/S. BOSMAD. MCB ( J, 7
,E o. suBJECT o...o.os.

t / PRONAL NUMR
E. ,E. ;oRN. UN,T.Oi - / "[ PHONE
cuZY-PEou /

PROCEDURE (If a directive/order must be waived to implement proposal-ldontily the specihc releence

(WE) UNDERSTAND THAT THE ACCEPTANC OF A CASH AWARD FOR THE USE OF THIS PROPOSAL BY THE UNITED STATES GOVERNMENT SHAL."-(FORM THE JASIS OF A FURTHER CJc’IM.,,I ANY N&TURE UPON THE UNITED STATES BY ME (US). MY (OUR} HEIRS, OR ASSIGNS.

I- -/ (-.-. -86[ ’INSTALLATION PRO6L
MCBCL 118

Excellent Installations’-- The Foun.dation Of Defense ENCL ()





<’MQD’E INSTALLATION PROGRAM CONTROL FORM

CLNC PROPOSAL NUMBER TITLE/SUBJECT OF PROPOSAL

87-CLNC-II5-FAC ENCLOSE TER AND OIL SEPARATOR

FUNCTIONAL CODE DIRECTIVE

Aw N/A

NAME/PHONE OF SUBMITTER (S)

Jerry Gandy/2069

LEVEL OF APPROVAL

CG

DATE OF PROPOSAL

SYNOPSIS OF PROPOSAL

RECEIVED BOSMAD

870702

ORGANIZATION

FAC

Propose water and oil separators be sealed or enclosed utilizing expanded metal or
screen.

FUNCTIONAL MANAGER RENDATION
AC/S, FAC

DATE: 870729

Approve

P4MARKS:
See attached AC/S, Facilities endorsent of 4 Aug 87, and Base Maintenance Officer mno
of 29 July 87.

STEERING GROUP RENDATION DATE:

COMMANDING GENERAL ACTION [TE: OG1 1 4

Approved:--- Disapproved: Forward to Higher Authority:

Concept Approved-Final Approval Pending Results of Test:

ACT

DTG OF RESPONSE:

FINAL ACTION

OTHER RCOGNITION:
DATE SUBMITTER(S) NOTIFIED:

ENCL





CGN’I’RIBUTER(S) (Name: Last. first, M.I.)

GANDY, Jerry C.
POSITION TITLE, AND GRADE OR RANK/RATE

Instrument Mechanic
WG-II

MIP AWARDS DETERMINATION
CONTIIUTION (NumDer aria tIle)

MIP #87-CLNC-II5-FAC
ENCLOSE WATER AND OIL SEPARATOR
ACTIVITY .OF CONTRIBUTER(S) (Name and location)

Marine Corps Base
Camp Lejeune, N. C.

DATE RECEIVED

ORGANIZATIONAL CODE AND TITLE

Base Maintenance Division

TO: DATE FORWARDED DUE DATE
i0 days following

AC/S, Facilities
01 T’z 7 1987 receipt

A complete evaluation of this contribution is necessary and all questions that apply should be answered. Although.you may not haw

authority to implement the contribution, you are requested to give your opinion on its value. Do not mrely state that authority to

adopt the contribution is under the cognizance of GSA, VA. Trees,ry, etc. YOUR REPLY MAY BE USED VERBATIM IN NOTIFY-

ING THE CONTRIBUTER(S) OF THE RESULTS.
SIGNATURE OF AWARDS ADMINISTRATOR ACTIVITY AND LOCATION

j

Ac/s, Bos 

INVESTIGATION REPORT "E$ NO

1. WILL CONTRIBUTION BE ADOPTED LOCALLY7 (If "NO" give reason foe nonadoplion in oace 4 and answe questions 5 and 6 only}

2. IS CONTRIBUTION IN OPERATION? (Complete items below|

IF "’YES" GlYE DATE INSTALLED

[] COMMITMENT TO ADOPT
HAS BEEN MADE

[: < IF "’NO" INDICATE BELOW THE ACTION TAKEN TOWARD ADOPTION

PROJECT OR JOB ORDER O EXPERIMENTAL WORK OR APPROVAL HAS
HAS BEEN ISSUED TRIAL TEST IS UNDER WAY BEEN REQUESTED

3. STIMATE OF BENEFITS

A. INTANGIBLE BENEFITS

B. TANGIBLE IENEFITS (In table below compute labor savngs at actual

MATERIAL

ITEM

FORMER
METHOD

NEW
METHOD

SAVINGS

Hours Per
LABOR

Dollars Per

$ $

TOTAL

4. AO01TIONALINFORMATIONANOCOMMENTS

Units Per Cost Per UniI

$ $

TOTAL
TOTAL

(LABOR AND
MATERIAL|

It is recommended that the individual who submitted the HIP be awarded $25.00 based on
intangible benefits.

6o

IS PATENT INVESTIGATION REC0MMENDED?
’t,-,= NO SIGN0

IF CONTRIBUTION CAN 8E USED ELSEWHERE, INDICATE WHERE: ACTtv]’Y ANONOFESTIGATOR

APPROVING OFFICIAC

CONTRIBUTION INVESTIGATION REPORT NAVSO 5305/5 (I 7U) 5 PT

SIN 0 04- LF.905-0525

OA’E

NAVY INCENTIVE AWARDS PROGR/




