11866
TEC 0 3 1987

From: Commanding General, Marine Corps Base, Camp Lejeune

TO: Gregory L. Shoemaker, Base Maintenance Division

via: (1) Assistant Chief of Staff, Facilities ﬁQVt,/a/%y37
,,%}(2) Base Maintenance Officer

Subj: MODEL INSTALLATION PROGRAM PROPOSAL NO., 87-CLNC-888-FAC,
DEMOLITION OF TEMPORARY PACILITIES

Encl: (1) COMNAVFACENGCOM Alexandria, Va msg 171983Z of Nov 87

1. Your proposal to grant the Base Commander decision authority
to demolish temporary facilities determined to be excess or
beyond economical repair has been approved by Headquarters
Marine Corps, subject to the conditions outlined in the enclo-
sure., You will be notified upon final determination of the bene~
fits derived from your idea and of any appropriate award.

2. Your interest and participation in the Model Installation
Program are appreciated. Any future ideas you may have which
promote efficiency and cost effectiveness at our installation
will be welcomed. Your continued suppert in helping to make

the Camp Lejeune community a better place to work and live is
encouraged,

H. F. SMITH
By direction
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INSTRUCTIONS: i DO NOT WRITE IN THIS SPACE

1. COMPLETE ALL INFORMATION REQUESTED. DATE RECEIVED

2. PLEASE PRINT OR TYPE LEGIBLY. & -

3 USE ADDITIONAL SHEETS IF NECESSARY. NOV 5 1986

© FORWARD COMPLETED PROPOSAL TO AC/S. BOSMAD, MCB &

TITLE OR SUBJECT OF PROPOSAL > , PROPOSAL NUMBER

 DEMOLITION OF TEMPORARY FACILITIE 8hahe-o08- AT

NAME. TITLE. GRADE/RANK OF SUBMITTER(S) - PHONE AT
GREGORY L. SHOEMAKER, PLANNER & ESTIMATOR, WD-8 451-5794/5796: =3

-

CURRENT PROCEDURE

The demolition of any building which has been determined excess or beyond econom:fcaa.‘jgﬁag KLy
must be approved by Commander, Atlantic Division, Naval Facilities Engineering Cofimand,=
Norfolk, VA 23511 Via: Commandant of the Marine Corps (LFF-1), Headquarters, - -

"U. S. Marine Corps, Washington, DC 20380

- -

PROPOSED PROCEDURE (If a cirective/order. must be waived to implement proposal-ldentify the specific reference.)

Authority be given to the local activity (Commanding General) to demolish temporary -
facilities which are excess or beyond economical repair. This activity will then notify
the Commander, Atlantic Division, Naval Facilities Engineering Command, Norfolk, VA-.,

and the Commandant of the Marine Corps (LFF-1) HQMC of facilities that will be demolished.

Directive/orders which would need to be waived are (1) MCO P11000.14 and NAVFACENGCOM -
P-73. =

BENEFITS/ADVANTAGES L lee

Local activity would be allowed to demolish facilities that are excess or beyond
economical repair sooner resulting in a savings of maintenance dollars now required
to maintain facilities in habitable condition which should be demolished.

14WE) UNDERSTAND THAT THE ACCEPTANCE OF A CASH AWARD FOR THE USE OF THIS PROPOSAL BY THE UNITED STATES GOVERNMENT SHALL NOT

THE BASIS OF A FURTHER CLAIM OF ANY NATURE UPON THE UNITED STATES BY ME (US), MY (OUR) HEIRS, OR ASSIGNS.
%m/y\ ///7/5 2
= 7

U~ (J (SIGNATURE AND DATE) (SIGNATURE AND DATE)

MODEL INSTALLATION PROPOSAL

i . ~ENCL (L)
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ADMI“ISTQATIVE MESSAGE

ROUTINE

R 1719037 NQOV 87 ZYB

FM COMNAVFACﬁNGCDM ALEXANDRIA VA
TO ASSTSECNAV SL WASHINGTON DC

INFO CNO WASHINGTON DC : CMC WASHIMGTON DC
CG MCB CAMP LEJEUNE NC ~ LANTNAVFACENGCOM NORFOLK VA

UNCLAS //N05200//

SUBJ: .MNDEL INSTALLATION PROGRAM INITIATIVE (MIPI) CG.CAMP LEJEUNE
NO. 87=CLNC-008=FAC - FACILITIES PLAMNING

A, CG MCB CAMP LEJEUNE MNC 0314471 SFP 87
B MCO P11000.14
C. NAVFAC P=73

l. REF A REQUESTED WAIVERS OF REFS R ANN ¢ TO GIVE THE..BASE COMMAND-
ER DECISTON AUTHORITY TO OFMALISH TEMPNRARY FACILITIES DETERMINED TO
BE EXCESS OR BEYOND FCANNKICAL REPAIR,

2, NAVFAC HAS NO OBJECTIQN Tn GRANTING APPRNVAL OF REF A, AS LUNG AS
THE FOLLOWING CONDITTUNS ARE MET,.

A. THE TEMPGRARY FACILITIES THAT WILL 8F DEMOLISHED ARE DETER~-
MINED TO BE EXCESS AND BEYONND ECONOMICAL REPAIR,
3 . LANTNAVFACENGCOM 1S NOTIFIED NF AMY TEMPORARY FACILITIES
THAT ARE CEMNLISHED, SN THAT THE REAL PRAPERTY INMVFNTORY CAN BE COR-
RECTED. . '

C. THE TERM "TEMPNRARY FACILITIFS"™ "OES NOT APPLY TO RELOCATABLE
FACILITIFS WHICH ARE CONSIDERED PERSNNAL PPOPERTY AND THEREFORE NO
UNDER THE P=-73,

D, CAMP LEJEUME TAKFS ALL ACTIONS Iv P=73 WHICH ARE ASSIGNED TO
EFD, EXCEPT ADJUSTING REAL PROPERTY INVEMTORY,

3, MNAVFAC WILL SBE REVISING ALL RISPNSAL PROCEDURES IN THE P=73 AND
WILL ARJUST THE P=73 ACCNRPINGLY,

4, PUOC FOR THIS COMMaNp IS DR, NCRIS F, 8YRD, CODE 09F, AV 221-9030,
!

MANP(2)...INFO FOR Cfh *4CR CAMP LEJEUMNE(11) 05200/ 1/0208
BADJ(4) BCOS(1l) B8msM(1) B8SDO(1l) CFOA(1) OtCcB(1) ’
e

RTC:000~000/COPIES:VOL]

505262/322 1 oF }  MAaTA0012 322/00:302 171903Z NOV 87
CSN:AUTADOO22 COMNAVFACENGCD
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