UNITED STATES MARINE CORPS
Marine Corps Base
Camp Lejeune, North Carolina 28542-5001

11800
FAC
JUN 2 6 1987

FIRST ENDORSEMENT on BOSMAD ltr 11800 dtd 24 Jun 87

Ref:

Assistant Chief of Sstaff, Facilities, Marine Corps Base
Base Maintenance Officer

MODEL INSTALLATION PROGRAM PROPOSAL NO. 87-CLNC-071-FAC,
TRAILER, FABRICATION OF MANLIFT TRANSPORTATION

(a) BO 12451.2

1. Readdressed and forwarded for appropriate action.

2. Response due no later than closg of bu iness 9 July 1987.
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11800
BOSM

JUN 2 4 1987

MEMORANDUM

From: Assistant Chief of Staff, Base Operational Support
Management Assistance
To: Assistant Chief of Staff, Facilities

Subj: MODEL INSTALLATION PROGRAM PROPOSAL NO. 87-CLNC-871-FAC,
TRAILER, FABRICATION OF MANLIFT TRANSPORTATION

Ref: (a) BO 12451.2

Encl: (1) Subject Proposal with Approval
(2) Contribution Investigation Report (NAVSO 53@5/5)

1. Enclosure (1) relates to matters under the cognizance of
.your department and is forwarded for implementing action as
appropriate. We request you notify this office upon completion
of the required implementation action so the file on the subject
proposal may be closed.

2. Enclosure (2) is also forwarded for an estimate of benefits.
MIP awards are processed in accordance with the procedures for
the Beneficial Suggestion Program set forth in the reference.

If it is determined a monetary award is inappropriate or not
applicable based on guidance in the reference, please determine
the benefits from adoption of the proposal and indicate in item
4 of the NAVSO 5305/5 the reason for non-award (i.e., clearly a
job responsibility, a routine safety matter).

3. It is requested that your‘officé complete this award deter-
mination and return it to this office no later than ten days

_following receipt.
‘/‘#@

H. Fo SMITH
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MODEL INSTALLATION PROGRAM

PROPOSAL

MARINE CORPS BASE
CAMP LEJEUNE

==
INSTRUCTIONS: " | DO NOT WRITE IN THIS SPACE
1. COMPLETE ALL INFORMATION REQUESTED. DATE RECEIVED
2. PLEASE PRINT OR TYPE LEGIBLY.
3. USE ADDITIONAL SHEETS IF NECESSARY. 9, A pr g
4._FORWARD COMPLETED PROPOSAL TO AC/S. BOSMAD, MCB
TITLE OR SUBJECT OF PROPOSAL PROPOSAL NUMBER
Trailer, Fabrication of Manlift Transportation €7-CLNC-011-FAC
NAME, TITLE. GRADE/RANK, UNIT OF SUBMITTER(S) PHONE
B.J. Thomas, Eng Equip Operator, WG-8, Hvy Equipment Unit 451-5909
R. Huffman, Crane Inspector, WG-10, Heawy Equipment Unit

CURRENT PROCEDURE

The manlift is shoved into/onto the back of a truck or some kind of a trailer

requiring two men, a forklift or some other hoisting device to load creating
damage to the manlift.

PROPOSED PROCEDURE (If a directive/order must be waived to implement proposal-identify the specific reference.)

To fabricate a small dolly type trailer with a roll on roll off capability
and a one man operation. This trailer could be coupled with most vehicles
in Base Maintenance that utilizes the manlift.

This trailer is constructed totally from DRMO reutilization materials.

BENEFITSVADVANTAGES
1. Makes the moving of this machine a one man operation.
2. Staves off damage by the roll on roll off application.

3. -Can be coupled to most maintenance véhicles, again eliminating one man and
a special vehicle.

4. Eliminates personnel injury that could be caused from loading and off loadii
this machine by hand. -

- 1 (WE) UNDERSTAND THAT THE ACCEPTANCE OF A CASH AWARD FOR THE USE OF THIS PROPOSAL BY THE UNITED STATES GOVERNMENT SHALL NOT
FORM THE BASIS OF A FURTHER CLAIM OF ANY NATURE UPON THE UNITED STATES BY ME_(LIS), MY (OUR) HEIRS, OR ASSIGNS.

K%LM I-Jo-%7 S5-30-8/.
(SIGNATURE AND DATE)

MODEL INSTALLATION PROPOSAL
MCBCL 11800 .

ATURE AND DATE)

Excellent Installations — The Foundation Of Defense

ENCT, (T













MODEL INSTALLATIO

'CLNC PROPOSAL NUMBER TITLE/SUBJECT OF PROPOSAL
87-CLNC-071-FAC TRAILER, FABRICATION OF MANLIFT TRANSPORTATION
FUNCTIONAL CODE |DIRECTIVE LEVEL OF APPROVAL |DATE OF PROPOSAL |RECEIVED BOSMAD
AW N/A CG 870330 . 870402
NAME/PHONE OF SUBMITTER(S) ORGANIZATION
B. J. Thomas/5909 FAC

SYNOPSIS OF PROPOSAL

Fabricate a small dolly type trailer with a roll-on roll-off capabiltity that can be
operated by one person. This trailer will be compatible with most base maintenance
vehicles.

FUNCTIONAL MANAGER RECOMMENDATION DATE: 870512
AC/S, FAC

Approve

REMARKS:
See attached AC/S, Facilities memo of 12 May 87.

STEERING GROUP RECOMMENDATION - DATE:
REMARKS:

COMMANDING GENERAL ACTION DATE:
Approved: Disapproved: Forward to Higher Authority:

Concept Approved-Final Approval Pending Results of Test:

REMARKS :

ACTION BY HIGHER AUTHORITY FINAL ACfION

DTG OF MCBCL REQUEST: --

DTG OF RESPONSE:
OTHER RECOGNITION:
DATE SUBMITTER(S) NOTIFIED:

-







DATE RECEtVED

: N CONTRIBUTION (Number and title)
THOMAS, B. J. 87-CLNC-071-FAC
‘ HUFFMAN, R. : Fabrication of Manlift Transportation Trailer
POSITION TITLE, AND GRADE OR RANK/RATE ACTIVITY OF CONTRIBUTER(S) (Name and location)
Heavy Equipment Operator WG-8 Marine Corps Base
Crane Inspector WG-10 Camp Lejeune, North Carolina 28542

ORGANIZATIONAL CODE AND TITLE
Facilities Department

TO: . DATE FORWARDED DUE DATE
<y 2 4 1987 .

AC/S, Facilities 10 Days After Receipt

A complete evaluation of this contribution is necessary and all questions that apply should be answered. Although you may not have

authority to implement the contribution, you are requested to give your opinion on its value. Do not merely state that authority to
adopt the contribution is under the cognizance of GSA, VA, Treasury, etc. YOUR REPLY MAY BE USED VERBATIM IN NOTIFY-

ING THE CONTRIBUTER(S) OF THE RESULTS.

SIGNATURE OF AWARDS ADMINISTRATOR ACTIVITY AND LOCATION
i -
Q g Q: ggﬁl AC/S, BOSMAD :
INVESTIGATION REPORT YES | NO
1. WILL CONTRIBUTION BE ADOPTED LOCALLY? (if “NO* give reason for nonadoption in space 4 and answer questions 5 and 6 only)
2. ISCONTRIBUTION IN OPERATION? (Complete items below)
IF “YES'* GIVE DATE INSTALLED IF "NO" INDICATE BELOW THE ACTICN TAKEN TOWARD ADOPTION
COMMITMENT TO ADOPT PROJECT OR JOB ORDER EXPERIMENTAL WORK OR APPROVAL HAS
HAS BEEN MADE HAS BEEN ISSUED TRIAL TEST IS UNDER WAY BEEN REQUESTED

3. ESTIMATE OF BENEFITS

A. INTANGIBLE BENEFITS

VALUE D MODERATE [:] SUBSTANTIAL D HIGH D EXCEPTIONAL

EXTENT OF APPLICATION Dumreo : Dexrewoeo DBROAD D GENERAL
B. TANGIBLE BENEFITS (In table below compute labor savings at actual cost.)
LABOR " MATERIAL TOTAL
ITEM Hours Per Dollars Per TOTAL Units Per Cost Per Unit TOTAL (LABOR AND
Hour MATERIALS)
FORMER
METHOOD $ $ $ s $
NEW
METHOO
SAVINGS :
4. ADDITIONAL INFORMATION AND COMMENTS

(If more space is needed, use reverse side starting with this end of the page up.Ol

ves | no || SIGNATURE OF INVESTIGATOR DATE
|

S. ISPATENT INVESTIGATION RECOMMENDED?

6. IF CONTRIBUTION CAN BE USED ELSEWHERE, INDICATE WHERE

Ig APPROVING OFFICIAL DATE

e P

CONTRIBUTION INVESTIGATION REPORT NAVSO 5305/5 (1 78) 6 PT NAVY INCENTIVE AWARDS PROGRAM

S/N 0104-LF 9050525
ENCL "







