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Base Maintenance Officer

Assistant Chief of Staff, Facilities

-

MIP 87-CLNC-088-FAC, DEMOLITION OF TEMPORARY FACILITIES
Ref: (a) Your memo 11808 FAC of 18 Dec 87

Encl: (1) Awards Determination Form

1. In response to the reference, the enclosure is provided.

M. G. LILLEY
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Writer: M. G, Lilley, X251l
Typist: C. Kowalski, 20 Jan 88
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Base Maintenance Officer

Assistant Chief of Staff, Facilities
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MIP 87-CLNC-#88-FAC, DEMOLITION OF TEMPORARY FACILITIES |

Ref: (a) Your memo 11808 FAC of 10 Dec 87 |

Encl: (1) Awards Determination Form

1. In response to the reference, the enclosure is provided.
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Writer: M.
TYpist: " C.

M. G. LILLEY
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G. Lilley, X2511
Kowalski, 20 Jan 88






ﬂ' ¥e' MIP AWARDS DETERMINATION
‘!ONTRIBU1 ER(S) (Name: Last, first, M.1.) CONTRIBUTION (Number and title) DATE RECEIVED
Rl Dl i 87-CLNC-008-FAC
SHOEMAKER, Gregory L. DEMOLITION OF TEMPORARY FACILITIES
POSITION TITLE, AND GRADE OR RANK/RATE ACTIVITY OF CONTRIBUTER(S) (Name and location)

Marine Corps Base

Planner & Estimator, WD-8 . Camp Lejeune, N. C.
CRGANIZATIONAL CODE AND TITLE

Base Maintenance Division

T0: DATE FORWARDED DUE DATE
10 days f0110w1ng
AC/S, Facilities DEC 0 3 1987 receipt

A complete evaluation of thic contribution is necessary and ail questions that apply should be answered. Although.you may not have

authority to implement the ccnt-ibution, you are requested to give your opinion on its value. Do not merely state that authority to

adopt the contribution is under the cognizance of GSA, VA, Treasury, etc. YOUR REPLY MAY BE USED VERBATIM IN NOTIFY-
ING THE CONTRIBUTER(S) OF THE RESULTS.

SIGNATURE OF AWARDS ADMINISTRATOR ACTIVITY AND LOCATION
o ) AC/S, BOSMAD
agOp Isa (3 INa T /8.
INVESTIGATION REPORT YES | NO

1. WILL CONTRIBUTION BE ADOFPTED LOCALLY? (If “NO™ give rezson {or nonadoption in space 4 and answer questions 5 and 6 only)
2. ISCONTRIBUTION IN OPERATION? (Complete items below)

F “YES"” GIVE DATE INSTALLED IF “NO” INDICATE BELOW THE ACTION TAKEN TOWARD ADOPTION
i COMMITMENT TO ADOCH | PROJECT OR JOB ORUER EXPERIMENTAL WORK OR APPROVAL HAS
HAS BEEN MADE HAS BEEN ISSUED TRIAL TEST ISUNDER WAY BEEN REQUESTED

3. ESTI#ATE OF BENEFITS

A. INTANGIBLE BENEFITS

VALUE @ MODERATE D SUBSTANTIAL [:] HIGH D EXCEPTIONAL
EXTENT OF APPLICATION E]um’reo ; D EXTENDED DBROAD D GENERAL
B. TANGIBLE BENEFITS (in a1 “:elow compute labor savings 2! ac tual cost.)
LABOR i MATERIAL 4
i - - TOTAL
ITEM Hours Per Dollars Per TOTAL ! Units Per Cost Per Unit TOTAL (LABOR AND
Hour - MATERIALS)
FORMER
METHOD s $ s s $
NEW
METHOO
SAVINGS
4. ADDITIONAL INFORMATION AND COMMENTS

There is no monetary savings in this method of obtaining approval
to demolish temporary facilities. The process by which approval is
obtained is greatly accelerated. Accordingly, it is recommended
that the submitter be awarded $25 for intangible benefits.

{If more space is noed.d"uu reverse side starting with this end of the page up.O)

ves | wno || SIGNATURE OF INVESTIGATOR DATE

S. ISPATENT INVESTIGATION RECOMMENDED?

6. IF CONTRIBUTION CAN BE USED ELSEWHERE, INDICATE WHERE: || ACTIVITY AND LOCATION OF INVESTIGATOR

APPROVING OFFICIAL DATE
ey M, G, LILLEY, BMAINT QFFICHR
CONTRIBUTION INVESTIGATION REPORT NAVSO $305/5 (1.78) 5 P NAVY INCENTIVE AWARDS PROGRAM

S/N 0104-LF-905-0525

ENCL (&)
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' : DEPARTMENT OF THE NAVY
OPNAY 521u~144A (Rev, 8-81)

% 8./ N 0107-LF-052-2320 M emo ran du m

11800
FAC

oate: QEC 10 1987
FROM: Assistant Chief of Staff, Facilities, Marine corps Base, Camp

Lejeune
TO: Base Maintenance Officer

1
suss:: MIP NO. 8+8—CLNC—008—FAC DEMOLITION OF TEMPORARY FACILITIES

Ref: (a) BO 11800.1
Encl: (1) BOSMAD memo 11800 BOSM dtd 3 Dec 87

1. IAW the reference, request that the Contribution
Investigation Report be completed.

2. Please notify this office of the completion date of the
implementation action and return the Contribution Investigation
Report NLT 5 January 1988.

L E IRIACOPOULOS
y direction

¥ U.S. GPO: 1983 - 739-003/2118 Region 3-11
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"MODEL INSTALLATION PROGRAM N

PROPOSAL

MARINE CORPS BASE
CAMP LEJEUNE

INSTRUCTIONS: ; DO NOT WRITE IN THIS SPACE

1. COMPLETE ALL INFORMATION REQUESTED. DATE RECEIVED

2. PLEASE PRINT OR TYPE LEGIBLY. S :

3. USE ADDITIONAL SHEETS IF NECESSARY. NOV 5 1986

4 FORWARD COMPLETED PROPOSAL TO AC/S. BOSMAD, MCB . 2

TITLE OR SUBJECT OF PROPOSAL . . PROPOSAL NUMBER
DEMOLITION OF TEMPO_RA_RY FACILITIE : 8’/‘@(.1) a. 008-£ %

NAME, TITLE, GRADE/RANK OF SUBMITTER(S) % PHONE T2
GREGORY L. SHOEMAKER, PLANNER & ESTIMATOR, WD-8 45 1—5.794/ 579 g

CURRENT PROCEDURE
The demolition of any building which has been determined excess or beyond ecorioinféa; :
must be approved by Commander, Atlantic Division, Naval Facilities Engineering ‘Cofimand.
Norfolk, VA 23511 Via: Commandant of the Marine Corps (LFF-1), Headquarters, - -
‘U. S. Marine Corps, Washington, DC 20380

|
|
!
|
|
. \
3 ARt - ! ‘
_ L i SO
; : e
\

PROPOSED PROCEDURE (If a Cirective/order must be waived to implement proposal-Identify the specific reference.)

Authority be given to the local activity (Commanding General) to demolish temporary -
facilities which are excess or beyond economical repair. This activity will then notify
the Commander, Atlantic Division, Naval Facilities Engineering Command, Norfolk, VA-.,

and the Commandant of the Marine Corps (LFF-1) HQMC of facilities that will be demolished.

Directive/orders which would need to be waived are (1) MCO P11000.14 and NAVFACENGCOM - . |
P-73. S ]

BENEFITS/ADVANTAGES Jfe

Local activity would be allowed to demolish facilities that are excess or beyond
economical repair sooner resulting in a savings of maintenance dollars now required
to maintain facilities in habitable condition which should be demolished.

14WE) UNDERSTAND THAT THE ACCEPTANCE OF A CASH AWARD FOR THE USE OF THIS PROPOSAL BY THE UNITED STATES GOVERNMENT SHALL NOT

THE BASIS OF A FURTHER CLAIM OF ANY NATURE UPON THE UNITED STATES BY ME (US). MY (OUR) HEIRS, OR ASSIGNS.
M 4, /f/g Z
/ 7

v U (SIGNATURE AND DATE) (SIGNATURE AND DATE)

MODEL INSTALLATION PROPOSAL

uC8CL 11800 _ ENCL (‘ )
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ADMIMISTRATIVB-MESSAG

ROUTTINE

R 1719037 NQV 87 ZYB

FM CGMNAVFACCNGCGM ALEXANDRIA VA
T0 ASSTSECNAV SL WASHINGTUN nc

INFO CNO WASHINGTON DC : CMC WASHIMGTON DC
CG MCB CAMP LEJEUNE NC _ ~ LANTNAVFACENGCOM NORFOLK VA

UNCLAS //N05200//

SUBJ: .MODEL INSTALLATION PROGRAM INITIATIVE (MIPI) CG CAMP LEJEUNE
NO. 87=CLNC=008-FAC = FACILITIES PLAMNING

A. CG MCB CAMP LEJEUNE MC 0314471 SFP 87
B, MCO P11000.1l4 :
Ce NAVFAC P=73

ER DECISTON AUTHORITY TO OFMALISH TEMPNRARY FACILITIES DETERMINED TO
BE EXCESS OR BEYOND ECANAOMICAL REPAIR,

2. NAVFAC HAS NO OBJECTIQON T0 GRANTTING APPRNVAL QF REF A, AS LUNG AS
THE FOLLOWING CONDITTUNMS ARE MET,

A, THE TEMPGRARY FACILITIES THAT WILL 8F DEMOLISHED ARE DETER-
MINED TO BE EXCESS AND BEYNND ECONOMICAL REPAIR,
3 . LONTNAVFACENGCOM TS NOTIFIED NF AMY TEMPORARY FACILITIES
THAT ARE CEMNLISHED, SN THAT THE REAL PRAPERTY INVFNTORY CAN BE COR-
RECTED. : :

C. THE TERM "TEMPNRARY FACILITIFS" "OES NOT APPLY TO RELOCATABLE
FACILITIFS WHICH ARE CONSIDERED PERSNNAL PPOPERTY AND THEREFORE NO
UNDER THE P=73,

D. CAMP LEJEUME TAKFS ALL ACTIGMS It P-73 WHICH ARE ASSIGNED TO
EFD, EXCEPT ADJUSTING REAL PROPERTY INVE"TORY, e

|

]

\

\

- 1

1. REF A REQUESTED WATIVERS OF REFS R ANP C TO GIVE THE..BASE COMMAND-

\

|

|

|

|

J

|

3, MNAVFAC WILL SE REVISING ALL RISPNSAL PRUOCEDUPES IN THE P-73 AND
WILL ADJUST THE P=73 ACCNRDINMGLY,

4, POC FU% THIS COMMAND IS DR, NCRIS F, 8YRD, CODE O09F, AV 221-903¢,

MANP(2)...INFO FOR CAh *4CR CAMP LEJEUNE(11) 05200/ 1/0208
BADJ(4) BCOS(1) 8ms™(1) BSpO(1) CFOA(Y) O1CB() '
e

RT0:000-000/COPIEStUNLL

505262/322 1 oF } wATA0012 322/00:30z 1719032 NOV 87
CSN:AUTAD0022 A COMNAVFACENGCD
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11800
BOSM

DEC 0 3 1987

MEMORANDUM

From: Assistant Chief of Staff, Base Operational Support
Management Assistance
Tos: Assistant Chief of Staff, Facilities

Subj: MODEL INSTALLATION PROGRAM PROPOSAL NO. 87-CLNC-0@8-FAC
DEMOLITION OF TEMPORARY FACILITIES

Ref: (a) BO 12451.2

Encl: (1) Subject Proposal with Approval
(2) Contribution Investigation Report (NAVSO 5305/5)

1. Enclosure (1) relates to matters under the cognizance of
your department and is forwarded for implementing action as
appropriate. We request you notify this office upon completion
of the required implementating action so the file on the subject
proposal may be closed.

2. Enclosure (2) is also forwarded for an estimate of benefits.
MIP awards are processed in accordance with the procedures for
the Beneficial Suggestion Program set forth in the reference. If
it is determined a monetary award is inappropriate or not appli-
cable based on guidance in the reference, please determine the
benefits from adoption of the proposal and indicate in item

4 of the NAVSO 53¢5/5 the reason for non-award (i.e., clearly a
job responsibility, a routine safety matter).

3. It.is requested that your office complete this award deter-
mination and return it to this office no later than ten days fol-

lowing receipt.
GREES.
=

H. F. - SMITH







.UNITED STATES MARINE CORPS ‘
MARINE CORPS BASE
CAMP LEJEUNE, NORTH CAROLINA 28542-5001 i s

11800
BOSM

NOV 18 1988

From: Assistant Chief of Staff, Base Operational Support
Management Assistance

ToO: Gregory L. Shoemaker, Base Maintenance Division /

Via: (1) Assistant Chief of Staff, Facilities K, 18 70
(2) Base Maintenance Officer ///;,9/%

Subj: MODEL INSTALLATION PROGRAM PROPOSAL

Encl: (1) MIP #87-CLNC-008-FAC, Demolition of Temporary
Facilities

1. This office is in receipt of your submission to the Model
Installation Program, and has assigned it the number identified
in the enclosure. This proposal is currently being staffed and
processed. You will be notified as soon as a decision has been
made.

2. We appreciate your participatidn in the Model Installation
Program and ask for your continued support. Good ideas will
make the Camp Lejeune community a better place to work and live.

s
.

H. F. SMITH

‘Mv 1Y) 1
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MODEL INSTALLATION PROGRAM

PROPOSAL

MARINE CORPS BASE
- CAMP LEJEUNE

INSTRUCTIONS: DO NOT WRITE IN THIS SPACE

1. COMPLETE ALL INFORMATION REQUESTED. DATE RECEIVED

B PRINI‘ o:a Qgser‘éﬁ?'ﬁé’é‘sssm ; |

DDITIONAI 2 :

}. gggv?mo COMPLETED PROPOSAL TO AC/S. BOSMAD. MCB NOV _5 1386

TITLE OR SUBJECT OF PROPOSAL . ; ) PROPOSAL NUMBER
DEMOLITION OF TEMPORARY FACILITIE . : 8haLna-o08-£A

NAME. TITLE, GRADE/RANK OF SUBMITTER(S) y: PHONE : ; § s
GREGORY L. SHOEMAKER, PLANNER & ESTIMATOR, WD-8 451-5794/57961 % xS

CURRENT PROCEDURE * T e

-

The demolition of any building which has been determined excess or beyond economica :
must be approved by Commander, Atlantic Division, Naval Facilities Engineering Cotimand,; = ras
Norfolk, VA 23511 Via: Commandant of the Marine Corps (LFF-1), Headquarters, S Y
‘U. S. Marine Corps, Washington, DC 20380 P '

Wi
)

PROPOSED PROCEDURE (i 3 directive/order must be waived to implement proposal-identify the specific reference.)

Authority be given to the local activity (Commanding General) to demolish temporary -
facilities which are excess or beyond economical repair. This activity will then hbtify
the Commander, Atlantic Division, Naval Facilities Engineering Command, Norfolk, VA.,

and the Commandant of the Marine Corps (LFF-1) HQMC of facilities that will be demolished.

Directive/orders which would need to be waived are (1) MCO P11000.14 and NAVFACENGCOM
P"'730

BENEFITS/ADVANTAGES

Local activity would be allowed to demolish facilities that are excess or beyond
economical repair sooner resulting in a savings of maintenance dollars now required
to maintain facilities in habitable condition which should be demolished.

1 (WE) UNDERSTAND THAT THE ACCEPTANCE OF A CASH AWARD FOR THE USE OF THIS PROPOSAL BY THE UNITED STATES GOVERNMENT SHALL NOT
THE BASIS OF A FUR CLAIM OF ANY NATURE UPON THE UNITED STATES BY ME (US). MY (OUR) HEIRS, OR ASSIGNS.

(SIGNATURE AND DATE)

(SIGNATURE AND DATE)

MODEL INSTALLATION PROPOSAL
MCBCL 11800

4
1
1
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