
CONTRIBUTER(S) (Name: Last, first, M.I.)

CALLEGARI, AIB.

POSITION TITLE, AND GRADE OR RANK/RATE

Tool & Parts Attendant

CONTRIBUTION (Number and title)

108-86, Paint Substitutic

ORGANIZATIONAL CODE AND TITLE

ACTIVITY OF CONTRIBUTER(S) (Name and IDeation)

Marine Corps Base, Camp Lejeune, NC 28542

Warehouse SeGt%on Fsml Iv Housinm

Base Maintenance Officer 18 Aug 1956 12 Sen l qR6

A complete evaluation of this contribution is necessary and all questions that apply should be answered. Although you may not have

authority to implement the contribution, you are requested to give your opinion on its value. Do not merely state that authority to

adopt the contribution is under the cognizance of GSA, VA, Treas.Iry, etc. YOUR REPLY MAY BE USED VERBATIM IN NOTIFY-

ACTIVITY AND LOCATION

Civilian Personnel Division
DONALD L. SRYTHE 28542

MCB,

INVESTIGATION REPORT

1. WILL CONTRIBUTION BE ADOPTED LOCALLY? (1! "NO" give reason for nonadopt=on in space 4 and answer questions 5 and 6 only)

2. IS CONTRIBUTION IN OPERATION? (Complete items below)

IF "YES" GIVE DATE INSTALLED

COMMITMENT TO ADOPT
HAS BEEN MADE

IF "NO" INDICATE BELOW THE ACTION TAKEN TOWARD ADOPTION

[] PROJECTOR JOBORDER F--’I EXPERIMENTAL WORK OR F--- APPROVAL HAS
HAS BEEN ISSUED TRIAL TEST IS UNDER WAY IISEEN REQUESTED

3. ESTIMATE OF BENEFITS

A. INTANGIBLE BENEFITS

VALUE I MODERATE F--’] SU BSTANTiAL ll HIGH F EXCEPTIONAL

EXTENT OF APPLICATION []LIMITED []EXTENDED []BROAD []GENERAL
B. TANGIBLE BENEFITS (in table below compute labor savings at actual cost.)

LABOR MATERIAL TOTAL
ITEM Hours Per Dollars Per TOTAL Units Per Cost Per Unit TOTAL (LABOR AND

Year Hour MATE R ALS)

FORMER S $ $
MET.OD Z680 16 * :Z7,t6.00 t:L 7..0 $85ZZ.%0 $36,03Q.10
NEW

METHOD ,)5 16.0 * 22/1t.00 1346 5.20 6999.20

SAVINGS
’;

-ADmTIONALiNFORMATIONANDCOMMENT*WG--9 Bte. $2.05p:u- 3]. :abo aeee:eatio
Suggestion should be adopted based on’ the following in:orBation:
-Paint, interior, flat alkyd, color #37778, 8010-00-180-624l ga1./8010-00-180-6240, 3 gal
$7.10 gal., 4]0 square foot per gallon.
-Paint, interior, latex, color #3787, 8010-00-98-733 gal/8010-00-98-730,
$.20 per gal., 00 sq. ft. per gallon.
-GSA alkyd paint is not odorless (it says soon the can), it is so strong that the
tenants can hardly stay is the quarters when the painters are painting as it

irritates the eyes and nose..
-It takes .longer to do the job using GSA alkyd paint because of the applicability,
cleaning equipment, :mCor, mace is needed, use revee side starting with thil end of the I:>=e up.

5. IS PATENT.INVESTIGATION RECOMMENDED?

6. IF CONTRIBUTION CAN BE USED ELSEWHERE, INDICATE WHERE:

Other bases involved with painting

CONTRIBUTION INVESTIGATION REPORT NAVSO 530515 (1-78) 5 PT

S/N G104-LF-905-025

ATOR

ACTIVITY AND LOCATION OF INVESTIGATOR

Paint Shop, seManDiv

" rZLX[L,Z::I.’IIL. U.-NCENTIVE AWARDS PROGRAI





-In the winter months, alkyd paint gets thick and stiff and you can’t utilize it untie

it warms up.
It_takepaint thinner to thin,.which adds to the cost .(approximately l. pint per gel)-
It also takes a s0ivent to clean thequipment.
-It takes a longer period of time KQ box. and thin than it does with latex.

-Should be able to obtain a less expnec from the contractor using latex

paint.
-Latex paint, is. used on all newly-constructed houses.
,There are no hazards involved using latex paint.

-Latex pa+/-=t cleans up easily with water.

This is a GSA stockedpaint. Housing issues for self-help program.

In accordance with BO 124NI cash award of $691.,0.0 .s app=od..,based
based n tangible benefitg, suggester is commended "for hvi
Su]5fnfgt:this-su.gS.tiow.ccle=ly exceeds, the,.o.za.al requ,,ements
of his po’ftion.





OPNAV 521614gA (Rev. 8-81)
S/N 0107LF-0S2-2320

’ OEPARTMENT OF THE NAVY

Memorandum
OATE: 30 January 1987

FROM: Administrator, Incentive Awards Program, Marine Corps Base, Camp
Lejeune

TO: Base Maintenance Officer, Marine Corps Base, Camp Lejeune

SUBJ:

Ref:

Encl:

BENEFICIAL SUGGESTION NO. 108-86

(a) BO 12451.2

(I) Subj suggestion file

I. Investigation of subject suggestion has been completed.

2. In accordance with the reference, for the tangible benefits of $6,914.90,
a cash award of $691.00 is appropriate.

3. Returned for approval signature on the front of the Investigation Report
and endorsement on the reverse side in accordance with the reference. If you
concur, sample endorsement (I) of the reference would be appropriate. If you
do not concur,, please endorse accordingly_and provide reasons.

4. Return the enclosure to Civilian Personnel Division for processing not
later than 13 February 1987.

’U.S. GOVERNMENT PRINTING OFFICE: 1985 508-012/18049





DEPARTMENT OF THE NAVY

NAME OF SUGGESTER(S) (Last, first, middle

CALLEGARI, AL B.

ORGANIZATION (Specify activity, ship, command, bureau,

office)

FAMILY HOUSING DIVISION

POSITON TITLE AD GRADE (or
tank/rate and serial number)

TOOL & PARTS ATTENDANT

ORGANIZATION SUBDIVISION (Department.
dJvJsEon, section, unit shop)

WAREHOUSE SECTION

(llf) UNDERSTAND that the acceptance of cash award for the use of this suggestion by the I’nited
States GoAier,&nmen shal.,Lot forn} the basis of further claim of any nature upon the United’ States by

AL B. CALLEGARI / 7/25/86
(Sinatur//and date) (SiP, nature and rJntP,}

(Signature and date)

TITLE OR SUBJECT OF SUGGESTION

(Signature and date)

PAINT SUBSTITUTION

SOCIAL SECU T":"

NUMBER

PHONE

451-2859

zz:-, :.,(: The Interior Alkyd Flat Paint, White, # 37778 (FSN 8010-00-180-6241-GL/8010-

00-180-6240-CN/SGL) for painting interior walls and ceilings of government quarters at

prescribed intervals, occupant dma$e on check-Out and touch up prior to assignment/

check-in, currently used by the Family Housing Division (Issued in Self-Help), Base

Maintenance and Civilian Paint Contractor be substituted. Substitution paint, Interior

Latex Flat, White, # 37875 (FSN 8010-00-598-5733-GL/8010-O0-598-5730-CN/SGL). This

paint can be used in all government quarters for painting interior walls and ceilings.

Interior Latex Flat, # 37875 is synthetic, ready-mixed and can be sprayed or brushed on,

it dries smooth in one (i) hour, has excellent hiding qualities, painted areas may be

used the same day, wash with soap and water, retains color after repeated washings. One

gallon covers up to 400 square feet and surfaces need not be primed. Brushes and equip-

ment can be cleaned with soapy water. Contains NO FLA4ABLE SUBSTANCES. GSA Specifi-

cation # TT-P-29. Interior Alkyd Flat, # 37778 is odorless, one gap,,,vl,4Q ,,de





square eet of prJed surface, touch dry in two (2) h_ours and hard in seven (7) hours,

wash with soap and water, retains color after repeated washings. CONTAINS FLAMMABLE

SUBSTANCES. GSA Specification # TT-P-30.

INTERIOR LATEX FLAT # 37875 cost $5.20 per gallon / $24.00 per five (5) gallon can.

INTERIOR ALKYD FLAT # 37778 cost $7.10 per gallon / $35.50 per five (5) allon can.

na_-stion proT, of ]mprovina procedures, products, services, etc. It may suggest a change in the way things are

d,,r:, ,r’,:,’., m-th,d n,’w application of an old idea. Merely pointing out difficuhv or shortcoming without pro-
viai:_’ an answ,r is no: sugg-stion. Neither is proposal in routing maintenance or everyday lunctions, such as repairing
linoleum, keeping aisles clear, replacing light bulbs, ordering supplies, etc.

THE NAVY IS INTERESTED IN SUGGESTIONS FOR"

IMPRO ’IN[J COMBINING
._ ".: :-:’- 2" r-;:2"-E-l,’.;’Ei

’.’[-- if! r,’ATEF ALS

P’F’ CDURES METHODS

l OFTE

ELIMINATING
Urd, ECE$SARY ORK

DUPL CAT ON

OPERAT ON.
BREAKAGE

,ASTE

FI RE, HEALTH &

ACCIDENT HAZARDS

DEVISING
NE TOOLS

NEW EOUIPMENT

NEW MACHINES

NEW METHODS

t4E PROCESSEE

NEW APPLICAT,IONS
OF OLD I

\

SAVING
MANPOWER
MONEY

MATERIAL

TIME

SPACE

SUGGESTION FORN IAV$0 .21$50/8 (E. 8-70; (BACK)





CONTRIBtJTER(S) {Name: Last, firs% M.I.)

CALEGARI, AI B.

POSITION TITLE, AND GRADE OR RANK/RATE

TOO1 & Parts Attendant

5-86
i08-86, Paint Substitutio

ACTIVITY OF CONTRIBUTER(S} (Name an location)

Marine Corps Base, Camp Lejeune, NC 28542

ORGANIZATIONAL CODE AND TITLE

Warehouse Section Fmily Housin
TO: IDATE FORWARDED DUE DATF

Base. Maintenance Officer 18 Aug 1986 12 .qn ]986

A complete evaluation of this contribution is necessary and all question that apply should be answered. Although you may not have

authority to implement the contribution, you are requested to give your opinion on its value. Do not merely state that authority to

adopt the contribution is under the cognizance of GSA, VA, Treasury, etc. YOUR REPLY MAY BE USED VERBATIM IN NOTIFY-

ING THE CONTRIBUTER(S) OF THE RESULTS.
SIGNATURE OF AWARDS ADMINISTRATOR

DONALD L. SMYTHE======

ACT[VITY AND LOCATION
Civilian Personnel Division, MCB,
Cam_ Le’eune NC 28542

INVESTIGATION REPORT

1. WILL CONTRIBUTION BE ADOPTED LOCALLY? (If "NO" give reason for nonadoption in space 4 and answer questions 5 and 6 only}

2. IS CONTRIBUTION IN OPERATION? (Complee items below)

IF "YES" GIVE DATE INSTALLED

COMMITMENT TO ADOPT
HAS BEEN MADE

IF "NO" INDICATE BELOW THE ACTION TAKEN TOWARD ADOPTION

E pROJECT OR JOB ORDER [] EXPERIMENTAL WORK OR [ APPROVAL HAS

HAS BEEN ISSUED TRIAL TEST IS UNDER WAY BEEN REQUESTED

Hours Per

Year
Dollars Per

Hour
TOTAL

3. ESTIMATE OF BENEFITS

A. INTANGIBLE BENEFITS

VALUE MODERATE []SUBSTANTIAL []HIGH [] EXCEPTIONAL

B. TANGIBLE ;ENEFITS (In table below compute labor savings at actual cost.)

LABOR MATERIAL

ITEM Cost Per Unit TOTAL

METHOD 1680 16.50 27,720.00 1241 7.10 %8 .i0

NEW
METHOD 1365 16.50 22,522.50 1346 5.20 6999.20 29,521.70

SAVINGS 5,197.50 1811.90 7,009.40

4. ADDITIONAL INFORMATION AND COMMENTS

Suggestion should be adopted based on the following information:
-Paint, interior, flat alkyd, color #37778, 8010-00-180-6241 gai./8010-00-180-6240, 5 gal.
$7.10 gal., 450 square foot per gallon.
-Paint, interior, latex, color #37875, 8010-00-598-5733 gai/8010-00-598-5730, 5 gal.
$5.20 per gal., 400 sq. ft. per gallon.
-GSA alkyd .paint is not odorless (it says so.on the can), it is so strong that the

tenants can hardly stay .m the quarters when the painters, are painting as it

irritates the eyes and nose.. ,
-It takes .longer-to do the job using GSA alkyd paint because of the applicability,

Units Per

cleaning equipment, mCo,, =pl=e is needed, ule rewlll side itlrting with this end of the pae up.

5. IS PATENT. ’NVESTIGATION RECOMMENDED? x
6. IF CONTRIBUTION CAN BE USED ELSEWHERE, INDICATE WHERE: ACTIVITY AND LOCATION OF INVESTIGATOR

Paint Shop, BaseMainDv

TOTAL
(LABOR AND
MATERIALS)

0ther bases involved with painting

CONTRIBUTION INVESTIGATION REPORT NAVSO 5305/5 (1-78) 5 PT

S/N 0104,-LF-905-0525.

APPROVING OFFICIAL DATE

U’LIfiNCENTIVE AWARDS PROGRAI





-Inthe winter months, alkyd paint gets thick and stiff and. you can’t utilize it until

it warms up.
-It .takes-painthinner to thin., which adds to.the cost approximatly i pintper gal)

It also takes a solvent to clean the equipment.

-It takes a longer period of time to box and thin than it does with latex.

-Should be able to obtain a less expensive price from the contractor using latex





DEPARTMENT OF THE NAvY

CALLEGARI, AL B. T00 & 7ARTS ATBNDANT

FAMILY. HOUSING DIVISION WAREHOUSE SECTION

(’.]ll,"l FNDI’IRSTAND theft I.he acce,tance ,:,f hash award for the nf this sLlgoton .b,v the I’nited

451-2859

AL B. CALLEGARI,/_ 7/25186:

PAINT SUBSTITUTION

:. :_.: .:. .... The Interior Alkyd Flat Paint, White, i# 37_7_78 (FS 800-00-_I80z62_41-_G_L/_8_010_7_

00-180-6240-CN/5GL) for painting interior walls and ceilings of government quarters at

prescribed intervals, occupant damage on check-out and touch up prior to assignment/

check-in, currently used by the Family Housing Division (Issued in Self-Help), Base

Maintenance and Civilian Paint Contractor be substituted. Substitution paint, Interior

Latex Flat, White, # 37875 (FSN 8010-O0-58-5733-GL/8010-OO-598-5730-CN/5GL). This

paint can be used in all government quarters for painting interior walls and ceilings.

Interior Latex Flat, # 37875 is synthetic, ready-mixed and can be sprayed or brushed on,

it dries smooth in one (i) hour, has excellent hiding qualities, painted areas may be

.used the same. day; .waah with isap and:water,..retai.ns color .after repeated .washings .One.

gallon covers up to 400 square feet and surfaces need not be primed. Brushes and equip--

ment can be cleaned with soapy water. Contains NO FLAMMABLE SUBSTANCES. GSA Specifi-

Interior Alkyd Flat, # 37778 is odorless, one ga.l.p.pv,,e.cation # TT-P’29.





(Cbtinued)

..:.,..’....:;.sua.re. feet of primed surface,:, touch dry. in two (2) hours and hard in seve= (,7) hours;

wash with soap and water, retains color after repeated washings. CONTAINS FLAMMABLE

,:; SOBSTANCESl GSi Specification # TT-P-30.

INTERIOR LATEX FLAT # 37875 cost $5.20 per gallon / $24.00 per five (5) allon can.

INTERIORALKYD FLAT # 37778 cost 7.10 per allon / 935.50 per five (5) allon can;

A suggestion proposes way of improving procedures, products, s:rvices, tc. It may suggest chane in the thins a.re
done and propose a new method or new application of an old idea |erelv pointing out difficuhv, or shortcomin., without pro-
viding an answer is not a suggestion. Neither is a proposal in routing maintenance or everyday functions, such repairing
linoleum, keeping aisles clea, replacing light bulbs, ordering supplies, etc.

THE NAVY IS INTERESTED IN SUGGESTIONS FOR:

COMBINING SAVING

.SUGGESTION FOR NAV$O 12u,.50/8 (REV. 8-701 (BACKJ






