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oo ot o (Name: Last, first, M.|.) cowrmaufuow (Number and title) A CccT O DATE RECEIVED
.uftnts} E -2 -8
s.,::’ : 95-86, Install Bypass Line ;5 5§é6
o > : -
PETERS, Joseph, Jr. on Receiver
POSITIQN TITLE, AND GRADE OR RANK/RATE ACTIVITY OF CONTRIBUTER(S) (Name and location)

A/C Equip Mechanic, WG-10 Marine Corps Base, Camp Lejeune, NC 28542

ORGANIZATIONAL CODE AND TITLE

TO: DATE FORWARDED DUE DATE
Base Maintenance Officer 30 June 1986 (resub- 30 October 1987
mitted 16 QCT K87)

A complete evaluation of this contribution is necessary and all questions that apply should be answered. Although you may not have
authority to implement the contribution, you are requested to give your opinion on its value. Do not merely state that authority to

adopt the contribution is under the cognizance of GSA, VA, Treasury, etc. YOUR REPLY MAY BE USED VERBATIM IN NOTIFY-
ING THE CONTRIBUTER(S) OF THE RESULTS.

SIGNATUREOFAWARDSADMON!STRATOR c\f{fll\-/ T]Y.aAI':)‘_D OeCrAgloOrh{nel Division MCB
’

=Donald L. Smythe _ Camp Lejeune, N.C. 28542

INVESTIGATION REPORT YES | Ng
1. WILL CONTRIBUTION BE ADOPTED LOCALLY? (if "NO** give reason for nonadoption in space 4 and answer questions 5 and 6 only) Tl
2. ISCONTRIBUTION IN OPERATION? (Complete items below) X

IF “YES"” GIVE DATE INSTALLED IF RO~

INDICATE BELOW THE ACTICN TAKEN TOWARD ADOPTION

COMMITMENT TO ADOPT D PROJECT OR JOB ORDER D EXPERIMENTAL WORK OR APPROVAL HAS
HAS BEEN MADE HAS BEEN ISSUED TRIAL TEST IS UNDER WAY

BEEN REQUESTED
3. ESTIMATE OF BENEFITS

A. INTANGIBLE BENEFITS

VALUE D MODERATE DSUBSTANTIAL D HIGH D EXCEPTIONAL
EXTENT OF APPLICATION DLIMITED DEXTENDED DBROAD D GENERAL
B. TANGIBLE BENEFITS (In table below compute labor savings at actual cost.)
LABOR MATERIAL
S W : TOTAL
ITEM Hours Per Dollars Per TOTAL Units Per Cost Per Unit TOTAL (LABOR AND
Hour MATERIALS)
L
FORMER
METHOD $ s s $ $
NEW
METHOD
SAVINGS ; b 7
. | 2 "
4. ADDITIONAL INFORMATION AND COMMENTS

It is recommended that the suggestion be non-adopted.
has been determined that the receiver tanks have cut-off valves on inlets and outlets of
the tank. The Suggestion is not necessary as the gas can be directly pumped into the
receiver tank and valved off to eliminate the excess loss. This is the present procedure.

. Peters is commended for his contribution to the Beneficial Suggestion Program and
encouraged to continue his participation.

After reviewing the suggestion, it

(1f more space is needed, use reverse side starting with this end of the page UD.O)

ves | no [[SIGNATYRFOF INVESTIGAT 7/
5. ISPATENT INVESTIGATION RECOMMENDED? X 7 e
C/

6. IF CONTRIBUTI E USED ELSEWHERE, INDICATE WHERE: || ACAVITY AND LOCATION OF INVESTIGATOR
FT ECEECIG e i o - B#seMainDiv, Refrigeration Shop
N/A

T ———
DATE

L0287

APPROVING OFFICIAL DATE

M. G. Lilley ) SV K 7

NAVY INCENTIVE AWARDS PROGRAM

e v——
CONTRIBUTION INVESTIGATION REPORT NAVSO 5305/5 (1-78) 5 PT
S/N 0'0‘-LF-905-0525







UNITED STATES MARINE CORPS
CIVILIAN PERSONNEL DIVISION
MARINE CORPS BASE
CAMP LEJEUNE, NORTH CAROLINA 28542-5000 i R L

12451
CPD
6 Nov 87

From: Employee Relations Specialist, Civilian Personnel Division,

Marine Corps Base, Camp Lejeune
TO: Mr. Joseph Peters, Jr., Maintenance, Marine Corps Base,
Camp Lejeune

Subj: BENEFICIAL SUGGESTION NO. 95-86

Encl: (1) Copy of suggestion investigation feport

1. This letter is to advise you of the disposition of your sug-
gestion. It has been given careful consideration by those con-

cerned with its possible use but was not adopted. The enclosure
explains why your idea was not adopted.

2. Your interest and initiative in developing and submitting this

suggestion indicate your desire to be of greater service. Please
continue to submit your ideas for improvement. If you have any
questions regarding the decision on your suggestion, feel free to
contact the Civilian Personnel Division, extension 1579.

3. A request for reconsideration of a decision involving an in-
terpretation or application of regulations, the merit and value
of a contribution, or eligibility to receive an award may be
submitted. Such request must be submitted in writing to the Ad-
ministrator, Incentive Awards Program within 30 calendar days
after receipt of the decision which prompted the request and
should contain the reasons far the request. Upon completion of
the reconsideration, a final written decision will be issued.

{ espoend!
MARY /f{ URPI







e £ umber and title) DATE RECEIVED
;.-‘~ > 95-86, Install Bypass Line 6-25-86
PETERS, Joseph, Jr. | on Receiver

' POSITIGN TITLE, AND GRADE OR RANK/RATE

ACTIVITY OF CONTRIBUTER(S) (Name and location)

A/C Equip Mechanic, WG-10

Marine Corps Base, Camp Lejeune, NC 28542

ORGANIZATIONAL CODE AND TITLE

3 on
:

TO: DATE FOFWARDED DUE DATE
Base Maintenance Officer 30 June 1986 (resub- 30 October 1987
mitted 16 OCT KR7)

A complete evaluation of this contribution is necessary and

all questions that apply should be answered. Although you may not have
authority to implement the contribution, you are requested to give your opinion on its value. Do not merely state that authority to
adopt the contribution is under the cognizance of GSA, VA, Treasury,

|

|

|

|

|

etc. YOUR REPLY MAY BE USED VERBATIM IN NOTIFY- ‘

ING THE CONTRIBUTER(S) OF THE RESULTS. |
|

SIGNATURE OF AWARDS ADMINISTRATOR éf'\frli/ Y]Y. ANDPOCATION
an

: ersonnel Division, MCB
Donald L Smythe Camp Lejeune, N.C. 28542
INVESTIGATION REPORT

YES | Ng
1. WILL CONTRIBUTION BE ADOPTED LOCALLY? (If “NO" give reason for nonadoption in space 4 and answer questions 5 and 6 only) o
2. ISCONTRIBUTION IN OPERATION? (Complete items below)

IF “NO**

INDICATE BELOW THE ACTICN TAKEN TOWARD ADOPTION
COMMITMENT TO ADOPT D PROJECT OR JOB ORDER D EXPERIMENTAL WORK OR APPROVAL HAS
HAS BEEN MADE HAS BEEN ISSUED

TRIAL TEST ISUNDER WAY BEEN REQUESTED
3. ESTIMATE OF BENEFITS

A. INTANGIBLE BENEFITS

|
X
IF “YES" GIVE DATE INSTALLED
VALUE E] MODERATE D SUBSTANTIAL D HIGH D EXCEPTIONAL
EXTENT OF APPLICATION D LIMITED D EXTENDED D BROAD D GENERAL
B. TANGIBLE BENEFITS (In table below compute labor savings at actual cost.)
: LABOR MATERIAL TOTAL
ITEM Hours Per Dollars Per TOTAL Units Per Cost Per Unit TOTAL (LABOR AND
: Hour MATERIALS)
A A, SRRt R Sl
FORMER
METHOD $ $ $ $ 4
NEW
METHOD
SAVINGS - '
o 7 vy 1 g
%
4. ADDITIONAL INFORMATION AND COMMENTS

It is recommended that the suggestion be non-adopted.

has been determined that the receiver tanks have cut-
the tank. The suggestion
|
|
\
|
|

After reviewing the suggestion, it
off valves on inlets and outlets of
can be directly pumped into the
This is the present procedure. :
ial Suggestion Program and {
encouraged to continue his participation.

DAT

L-02-%7
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ROUTING AND TRANSMITTAL SLIP

TO: (Name, office symbol, room number, Initials
building, Agency/Post)

3 - 3 nTr ] "
L21TeCTOr, k. DYRAIICN

ion File Note and Return

proval For Clearance Per Conversation
As Requested For Correction Prepare Reply
Circulate For Your Information See Me
Comment Investigate Signature
Coordination Justify

att+rart 3
attacnead

complete

DO NOT use this form as a RECORD of approvals, concurrences, disposals,
clearances, and similar actions

T ,’EB?M;_(N’(QQ, org, symbol, Agency/Post) Room No.—Bldg.
\dmin Branch, Personnel Section
Phone No.
5041-102 S/N 0107-LF-000-4100 OPTIONAL FORM 41 (Rev. 7-76)

«U.S. GPO: 1986-704-009/46392 F?Jﬁ"&‘;‘c%ﬁ%?-u.zos
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CONTRIBUTION (Number and titie) DATE RECEIVED
. o ' ASCoV e e 8 16-25-86
95-86, Install Bypass Line et L :

on.Receiver i,

POSITION TITLE, AND GR_ADE OR RANK/RATE

'A/C Equip Mechanic, WG-10

ACTIVITY OF CONTRIBUTER(S) (Name and location) . .. :

Lo

| Marine doféé §é§¢; Camﬁ“iejéuhé;vNé 28542

ORGANIZATIONAL CODE AND TITLE

_Base Main

tenance Division

1.

%

TO: SR o
Base Maintenance Officer

| DATE FORWARDED - 3 >

% IDUE DATE 't >
30 June 1986 (resub- 30 October 1987
' mitted 16 QOCT 87)

A complete evaluation of this contribution is necessary and

all questions that apply should be answered. Although you may not have

authority to implement the contribution, you are requested to give your opinion on its value. Do not merely state that authority to

adopt the contribution is under the cognizance of
ING THE CONTRIBUTER(S) OF THE RESULTS.

GSA, VA, Treasury, etc. YOUR REPLY MAY BE USED VERBATIM IN NOTIFY-

SIGNATURE OF AWARDS ADMINISTRATOR

‘_? o

CTIYVLTY AND 6¢ATION v 5 7S . ;
1vi1ian”Pe¥sonnel Divisioni;=MCB

Camp Lejeune, N.Cs;y 28542
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1. WILL CONTRIBUTION BE ADOPTED LOCALLY? (if “NO" give reason for nonadoption in space 4 and answer questions 5 and 6 only)
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s below)

IF “YES' GIVE DATE INSTALLED

COMMITMENT TO ADOPT

PROJECT
HAS BEEN MADE

HAS BEEN ISSUED

IF “NO"” INDICATE BELOW THE ACTION TAKEN TOWARD ADOPTION
OR JOB ORDER EXPj RIMENTAL WORK OR

APPROVAL HAS
TRIAL TEST IS UNDER WAY

BEEN REQUESTED

A. INTANGIBLE BENEFITS

3. ESTIMATE OF BENEF(I_T%}V;;

4

e

VALUE

D MODERATE D SUBSTANTIAL -

D EXCEPTIONAL

o

EXTENT OF APPLICATION
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D GENERAL

B. TANGIBLE BENEFITS (In table below compute labor savings at actusal cost.)

S/N 0104-LF-905-0525
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FORMER
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ROUTING AND TRANSMITTAL SLIP 1@ gs

TO0: (Name, office symbol, room number, Initials | Date
wilding, Agency/Post)

3. Director, M&R Branch

<

2.

3.

4,

8.
Action File Note and Return
Approval For Clearance Per Conversation
As Requested For Correction Prepare Reply
Circulate For Your Information See Me
Comment Investigate Signature
iCoordination Justify

REMARKS

CPD is requesting we get the attached Beneficial
Suggestion (95-86) investigated, completed, and
returned to them by 30 OCT 1987. Please return

the completed investigation to this office for

forwarding to CPD.

DO NOT use this form as a RECORD of approvals, concurrences, disposals,
clearances, and similar actions

X oflnfMR(gara % 84 ﬂ symbol, Agency/Post)

Admin Branch, Personnel Section

Room No.—Bldg.

Phone No.

OPTIONAL FORM 41 (Rev. 7-76)
Prescribed GSA
FPMR (41 CF‘) 101-11.206

§041-102 S/N 0107-LF-000-4100
#U.S. GPO: 1986-704-009/46392
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Contributor:

% re Install

Bypass Line on Receiver

Joseph Peters
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UNITED STATES MARINE CORPS
CIVILIAN PERSONNEL DIVISION
MARINE CORPS BASE

CAMP LEJEUNE, NORTH CAROLINA 28542 msspérlnirtn TO
124

CPD
21 Jan 87

From: Administrator, Incentive Awards Program, Marine Corps Base, Camp Lejeune
To: Base Maintenance Officer, Marine Corps Base, Camp Lejeune
(Attn: <Zchirley Marsicano)

Subj: .REQUEST FOR CURRENT STATUS OR RETURN OF BENEFICIAL SUGGESTION NO. 95-86

e This is to advise you that the subject contribution has been under review
by your department for a considerable period of time.

2. Rapid processing of contributions is needed in order to maintain employees'
interest in the submission of ideas -- ideas that propose to directly contrib-
ute to productivity, economy, or efficiency, or directly increase effectiveness
in carrying out Government programs or missions.

3. If the evaluation on subject suggestion cannot be completed and returned to
the Civilian Personnel Division within. five days, it is requested that the
evaluator complete the bottom portion of this letter and return it to this
Office immediately so that the suggester can be advised of the current status

of his or her suggestion.

7o SO !
I/’ k \M&y .7
il PO e -)) DONALD L. SMYTHE
;VBJﬁfl / .
Date
Suggestion No. G5-36
Suggester's Name: Joseph Peters, Jr.
Title of Suggestion: 1Install Bypass Line on Receiver
Anticipated Date of Completion of Evaluation:
Reason for Delay in Completing Evaluation:
Evaluafor’s Name : Tal | "EXC.?

e
famx, Qe 0.







P
UNITED STATES MARINE CORPS
CIVILIAN PERSONNEL DIVISION,
MARINE CORPS BASE

CAMP LEJEUNE, NORTH CAROLINA 28542 w se- ca o
1215 :
CES
9 1 —3 C

From: Administrator, Incentive Awards Program
To: Base Maintenance Officer, (Attn: Rose Adams),
Base, Camp Lejeune

a

8]
S
(8]

(L

Subj: REQUEST FOR CURRENT STATUS OR RETURN OF BENEFICIAL SUGGESTION Y& . 2

1. This is to advise you that the subject contribution has been under - -iew
by your department for a considerable period of time.

ot i.ﬁapid processing of contributions is needed in order to maintain = -vas:
interest in the submission of ideas -- ideas that propose to directly <-—"rib-
ute to productivity, economy, or efficiency, or directly increase effoc’ a2ne

in carrying out Government programs or missions.

+

If the evaluation on subject suggestion cannot be completed and re< - -24 *-

the Civilian Personnel Division within five days, it is requested that
evaluator complete the bottom portion of this letter and return it tc - - -
office immediately so that the suggester can be advised of the curren: -  -*us
of his or her suggestion.

LINDA PASSINGHAM
Acting

Date:

Suggestion No. 95-86

Suggester's Name: -PETERS, Joseph, Jr.
Title of Suggestion: Install Bypass Line on Receiver
Anticipated Date of Completion of Evaluation:

Reason for Delay in Completing Evaluation:

Tel. Ext.







UNITED STATES MARINE CORPS
CIVILIAN PERSONNEL DIVISION
MARINE CORPS BASE

CAMP LEJEUNE, NORTH CAROLINA 28542 mgen\;nersn TO
1245

CPD
19 Aug 1986

From: Administrator, Incentive Awards Program, Marine Corps Base, Camp Lejeune
To: Base Maintenance Officer, Marine Corps Base, Camp Lejeune

Subj: REQUEST FOR CURRENT STATUS OR RETURN OF BENEFICIAL SUGGESTION NO. 95-86

1. This is to advise you that the subject contribution has been under review
by your department for a considerable period of time.

2. Rapid processing of contributions is needed in order to maintain employees’
interest in the submission of ideas -- ideas that propose to directly contrib-
ute to productivity, economy, or efficiency, or directly increase effectiveness
in carrying out Government programs or missions.

3. If the evaluation on subject suggestion cannot be completed and returned to
the Civilian Personnel Division within five days, it is requested that the
evaluator complete the bottom portion of this letter and return it to this
Office immediately so that the suggester can be advised of the current status
of his or her suggestion.

DONALD L. SMYTHE

Suggestion No. 95-86

Suggester's Name: PETERS, Joseph, Jr.

Title of Suggestion: Install Bypass Line on Receiver
Anticipated Date of Completion of Evaluation:

Reason for Delay in Completing Evaluation:

Evaluator's Name: Tel. Ext.:
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12451
CPD

30 Jun 1986

From: Administrator, Incentive Awards Program, Marine Corps
Base, Camp Lejeune
To: Base Maintenance Officer, Marine Corps Base, Camp Lejeune

Subj: BENEFICIAL SUGGESTION NO. 95-86
Ref: (a) BO 12451.2

Encl: (1) Contribution Investigation Report, NAVSO 5305/5 (1-78)
(2) Subject suggestion file

1. Enclosure (1) is forwarded for your comments regarding

evaluation and consideration for possible adoption of enclosure Q7
(2). It is requested that an investigator be assigned for this

purpose. Appropriate staff offices (i.e., Provost Marshal, Staff

Judge Advocate, Base Safety) may be contacted by the investigator

for input relative to their area.

2. Upon completion of the investigation, the suggestion file
should be returned to the Administrator, Incentive Awards Program
for technical review prior to your approval/disapproval.

3. If you have any questions relative to this matter, please
feel free to contact Mrs. Arnold at extension 1458 or 1579.

LINDA PASSINGHAM
Acting

Writer: = C../ARnold, .CRA* x1458
Pypist: . Bs Millexr, 27 Jdun.86

Py Qe O






' SF SUGGESTER(S) (last, first, mi) . & POSITION TITLE & GRADE (or mili('T.: _/rate) [ sociAL securITY No,
e C | A Coditnesl
. L]
PETERS, JOSEPH .JR. WG-10 201-28-4157
REANIZATION (Specify activity, ship, ORGANIZATION SUBDIVISION (Dept., Div., PHONE
command, bureau or office) Sect., Unit or Shop)
_ 46/-3235
= BBSE=Maé nt
z S DO NOT WRITE IN
(WE) UNDERSTAND that the acceptance of a cash award for the use of this suggestion ~ THIS SPACE
' the United States Government shall not form the basis of a further claim of any - DATE RECEIVED
frure upon the United States by me (us), my (our) heirs, or assigns.
6-25-5%E <
ENATURE AND DA é / SIGNATURE AND DATE SUGGESTION NUMBER
~ 0 y % 3
22 s 1 orx
76 ;

F SUGGESTION -
o W ISP L o e M

pscribe in three separate ﬂ)agmphs (1) the problem, difficulty, or circumstances that pram,)ted you to submit this suggestion; (2) the suggested change;
where and how it can be used, what it will accomplish, and how it will bene fit the Navy|Government - in terms of tangible savings, if possible.

) The Below Listed Buildings were originally designed for Heat and Cool
eration Year round. Units for this type of operation need a large receiver.
place to store Refrigerant not being used)/For cold weather operation.
€ units in the listed buildings are no longer used during winter operations,
t in their present configuration they have to be charged with refrigerant :as
they would be used in winter operation. This is approximately 180 1lbs. of
frigerant more than would be required for summer operation without using a
ceiver. Any time the system developes a leak in the Refrigerant System
when componets of the system are replaced 180 1lbs. of unnecessary refrigerant
lost. Refrigerant Componets that are replaced include expansion valves,
inoid valves, Hand and service valves, and Compressors. 180 lbs. of
rigerant @ 1.30 per 1b. is a loss of $234.00 Dollars each time a
ponent is replaced.

By installing a bypass line on the receiver the receiver could be b passed
the Refrigerant needed to fill the receiver (Approximately 180 1b. for
per operation would not be required. In addition the receiver would remain
the system should it ever be needed for winter operation. The bypass line
be installed using only 2 in. copper tees, i in. hand valve and two short

gths or copper tubing, The modification would cost approximately $220.40
less depending on the receiver size.

This modification can be used at any Installation and on any system with
eceiver that is not used for winter operation. It will eleminate the need
fill the receiver with Refrigerant.It will save $234.00 each time -the unit
discharged to repair a leak or replace a component. At present the listed
ldings are discharged and repaired at present once a year. The modificatiqn
1d save at a min minimum of $702.00 the first year.

B MAIT LW 3 02

Buildings at MCB that could be modified.

A. 125 o- W

B. 524
C. 225

If you need more space, continue on separate sheet.

RTMENT OF THE NAVY SUGGESTION OPNAV 5305/1 (5-80) S/N 0107-LF-053-0505 2







ROUTING AND TRANSMITTAL SLIP

Date
SALYVSE 7

TO: (Name, office symbol, room number,

Initials | Date

buudmg, Agency/Post)

1. (a0l Lo nsld QLD

2.

8.

‘ -

8.
Action File Note and Return

proval For Clearance Per Conversation

As Requested For Correction Prepare Reply
Circulate For Your Information See Me
Comment Investigate Signature
Coordination Justify

REMARKS

DO NOT use this form as a RECORD of approvals, concurrences, disposals,

clearances, and similar actions

FROM: (Name, org. s»'nbol Agency/Post)
4/\ o // 27 L7177

e

A2 L
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»71 7 27 4

Phone No.

P YR //b& {21 f (2t L =7 Dol
5041-102 S/N 0107-LF-000-4100 OPTIONAL FORM 41 (Rev. 7-76)

Prescribed
# GPO:1986—605-009/35234 2-1

FPMR (41 CF‘) 101-11.206






