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SUBJ: INFORMATION CONCERNING T/O

i. The Water Treatment Section is presently short (2) WG-9 operators and (1)
WS-IO Foreman position. One WG-9 billet was transferred to the sewage plant in
anticipation of combining the water treatment plants at Holcomb Boulevard,
Tarawa Terrace, and Camp Johnson. Due to operational problems with the new
Holcomb Boulevard equipment, this start-up has not occurred. We are presently
using a relief operator to continue to fill this billet. The other billet was
caused by a Water Plant Operator retiring, Mr. Leon Parker. We are presently
filling this operator vacancy with a relief operator.

2. We are presently using the WL-9 Leader on a rotation basis to fill in for
the foreman position. This requires another Water Treatment Plant Operator to
fill in for the leader.

3. We are using three (3) WG-7 operators for the three relief operators. When
the WG-7 operators are not on the well route, wells and pools are going unchecked.
We also are approaching the start-up of the summer pools (Paradise Point, Tarawa
Terrace, Marine Corps Air Station Officer and Enlisted Pools). We do not feel
leaving the wells and pools unchecked for any length of time is advisable,
therefore we have been using two (2) WG-5’s to fill in temporarily. We do not
want to continue working them in this capacity. We were also using the two (2)
temporary employees to fill in for the WG-5’s when they were on the well route.
As you know, the temporaries have been rifted.

4. The Water Treatment Section cannot continue operating under these conditions
without making changes in our Standard Operating Procedures. These changes
would need upper management consideration and approval.
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