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From:

DEPARTMENT OF THE NAVY
NAVAL FACILITIES ENGINEERING COMMAND

gO0 STOVALL STREET

ALEXANDRIA. VA 22332"2300

Commander, Naval Facilities Engineering Command

5404A/022B/ca
13 May 1987

Subj: ADVANCE CHANGE TO NAVFAC P-68

Encl: (I) NAVFAC P-68 Change No. 15
(2) Standard Form 1421, "Performance Evaluation (Architect-Engineer)"

i. Enclosure (I) is an advance copy of Change No.15 to NAVFAC P-68.
This change provides new guidance for Architect-Engineer (A-E) contractor
performance evaluation. It replaces P-68, paragraph 6-206.2. Enclosure (2)
is a sample copy of the FAR form for A-E performance evaluations. Additional
copies of the forms may be obtained from the Superintendent of Documents,
Government Printing Office, Washington DC 20402.

2. Your attention is directed to the following major changes-in the
preparation and distribution of A-E performance evaluations:

a. For indefinite quant{ty A-E contracts, a performance evaluations shall
be prepared for each project (i.e. single increment of work) over
Sl0,000.

b. A performance evaluation shall be prepared at the completion of the
design contract and a second evaluation prepared at the completion of
construction. Evaluations of tudies or other engineering services not
involving the preparation of plans and specifications shall be prepared
at the completion of the A-E services.

c. The contract administration office of the originator of the performance
evaluation shall forward a copy to the originator’s EFD (attention 02)
and a copy to NAVFACENGCOMHQ (attention 022B). A copy of each
performance evaluation shall also be distributed to each of the
military services.

d. Copies of overall satisfactory performance evaluation may be sent to
the A-E firms evaluated at the option of the head of the contract
administration office.

e. EFDs shall forward a copy of each overall excellent and poor
performance evaluation to each EFD whose geographic area of
responsibility adjoins their area of responsibility and to each PWC and
independent OICC likely to have contact with the A-E firm evaluated.
For example: SOHTHDIV should distribute performance evaluations to
LANTDIV, PWC Pensacola, and OICC Trident. EFDs shall forward a copy of
each overall excellent or poor performance evaluation of an
international or very large firm and for firms who provide design
services for high technology projects to all EFDs, PWCs, and
independent OICCs.
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f. Interim performance evaluations may be prepared and used to advise
A-E’s of their performance during the execution of a contract as
considered appropriate by the contracting officer.

3. The NAVFAC Headquarters point of contact on this matter is Mr. Vincent M.
Spaulding (Code 022B) at AV221-7654 or commercial (202)325-7654.

Distribution:
COMLANTNAVFACENGCOM, (00) & (02)
COMPACNAVFACENGCOM, (00) & (02)
COMWESTNAVFACENGCOM, (00) & (02)
CO CHESNAVFACENGCOM, (00) & (02)
CO NORTH’AVFACENGCOM, (00), (02)
CO SOUTHNAVFACENGCOM, (00) & (02)
OICC TRIDENT, (00) & (02}
PWC GREAT LAKES IL
PWC GQ
PWC NORFOLK VA
PWC PEARL HARBOR, HI
PWC PENSACOLA FL
PWC SAN DIEGO CA
PWC SAN FRANCISCO CA
PWC SUBIC BAY RP
PWC YOKOSUKA JA
CO CBC Davisville (ATTN: Code 021E)
PMR Team (ATTN: Code 0212)
CO, Civil Engineering Corps Officers School (CECOS)
Naval facilities Contracting Training Center (NFCTC)
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(b) Distribution oi Performance Reports. The original of the performanceevaluation report 1or every contract will be retained by the ICC for a minimurn oI sixyears aIter date of the report, In adoition the OICC will Iorward a copy of the following
reports;

(1) reports with an overall unsatislactory evaluation(2) reports which cite outstanding performance, and
(3) reports Jor aJ| contracts in excess o $200000 to the;

Office of the Chief ol Engineers
A ttn= 15 EN-PK
Pulaski Building
ashington D.C. 2031 #

This oIfice Js respo=,sible 1or establLshing prOCedures and practices which wJJJ assureappropriate distribution and utilization of perlormance evaluation data within theDepartments.

6-206.2 A-- CONSTRACTOIS PE.IFQRMANCE EVALLAT/ONS. (FAR and DFAR.o#)

(a) For each A- contract over SJb000 awaroe tot a specific project or a singleincrement of work under an indefinite quantity A-E conract perf6rmance eva/uatJonsshah be prepared as specified herein utilizing Standard Form 1#21 "PerformanceEvaluation (Architect-Engineer),,. Performance evaluations may be prepared for contractsot lesser amounts.

(b) A perlormance eva/uation shall be prepared at the corr,pletion of design and asecond evaluation prepareo at the completion of construction. A-E contracts not involvingthe preparation oz plans and speciJications tot construction shah have a performanceevaluation prepared at the completion o the study or other engineering-services.
c) Performance evaluations shah be distributed by.tte contract administration officeoI the originator as expeoitiously as possible as specifiedbelow.
(l ithin /av’= Foraro a copy oI each performance evaluation to the originator’sF_FD (attention 02) and a copy to tAVFACI--IGCOM headquarters (attention 022B). Acopy oI each overall satisfactory perorrr,ance evaluation rnay be sent at the option of thehead oI the contract administration office to the A-E irm evaluated. FFDs shall forwarda copy ot each overall excellent or poor pertorn,ance evaluation to each EFb whosegeographic area or responsibility adjoins their area o responsibility and to each PWC andindependent OICC lJe/y to have contact with the A fJrrr, evaJuateo For example:SOITHDIV should distribute performance evaluations to LANTDIV, PC Pensacola andOICC Trieent. EFDs snaJl also forward a copy ot each overall excellent or poorperforrriance evaluation of an international or large firm capable of providing professionalservices throughout the United 3totes ano/or overseas and or firms who provide designservices for high technology projects to all the EFDs P Cs one independent OICCs. EFDssnail establish procedures for furnishing perforrnance eva/uatJon inlorrr,ation to subordinatecontracting offices.

NA VFA C P-6g MAY 197 6.2.3 Change





(2) To the , rm)’ Corps ol Enlineers: Forward a single cop)" to the address below. It
will be entered into their computer data base and will be considered world-wide, by all
Corps agencies and other users.

Commander, US ., rmy Engineer Division
North Pacilic
Attn. NPTSU
P.O. Box 2870
Porland Oregon 97208-2870

(3) To the Air Force: Forward a copy to the US-F Civil Engineer region
headquarters 5or the Air Force region o5 the originator o5 the evaluation. The address o5
the appropriate USF Civil Engineer region headquarters may be obtained 5rom the
performance evaluation originator’5 EFD code 02.

(d) Performance evaluations shall be used in making selections of A-E contractors...A-E Performance evaluations shall be filed with the firm’s qualiSication data (DD 2qs),
kept in a separate 5iling system or maintained on an automated 5iling system. Copies. o5
performance evaluations must also be included in each design contract file.

(e) Those responsible 5or the administration o5 the design contract shall prepare an
evaluation ol A-E perSormance at the completion of design. The completion of design
evaluation shall cover the .a,-E’s performance through the preparation of plans and
specifications. The construction contract administration oSfice shall prepare a second
evaluation at the completion of construction. The completion o5 construction evaluation
shall cover the A-E’s performance from the perspective of the contract administrator and
shall consider such matters as the useability and constructability of the plans and
specifications and the .-E’s perSormance o5 support unctions during construction.
PerSormance evaluations o5 studies or other engineering services not invoIving the
preparation of plans and specifications shall be prepared by those responsible for the
administration o5 the A-E contract at the completion of the services. For indefinite
quantity A-E contracts, perSormance evaluations shall be prepared for each individual
order over $I0,000. II an A-E contract is terminated for default or 5or the convenience of
the Government, an evaluation shall be prepared by the contract administrator upon
termination. Each o these evaluations shall be distributed as described in paragraph (c)
above.

(O Interim performance evaluations may be prepared and used to advise,-Es of their
perSormance during the execution of a contract as considered appropriate by the
Contracting O55icer. Interim evaluations shall not be distributed as described in paragraph(c) above since they are not "inal" evaluations o completed services or phases of work
such as those discussed in paragraph (e) above.

(g) The head of the contract administration ofSice shall assure that fully qualilied
personnel prepare and review performance evaluations. Evaluations shall be reviewed for
fairness, completeness consistency and clarity. The evaluating ofSicial should be at the
lowest level responsible for the overall administration of the A-E’s contract or services.
The reviewing oSficial should have personal knowledge of the A-E’s overall performance of
services being evaluated and be at a higher organizational level than the evaluating olficial.

N, VE C P-68 M.-X Y 1987 6.2.3a Change 15





This does not preclude tile reviewer being in the same contract adminstration ofice as theevaluator, In fact it will normally be difficult for the reviewer to have personalknowledge of the A-E performance and not be in the same office as the evaluator.
(h) Do not reselect (or exercise indefinite quantity A-E contract options of) A-E firmswith prior poor performance unless they have upgraded their ability to do quality work.For all overall poor ratings a copy of the performance evaluation must be forwarded byletter to the A-F, by the contract administration office of the originator of the evaluation.The A-E should be invited to meet with appropriate personnel to discuss the rating. Theremarks section of the form should provide an explanation of why the A-I: was rated poorand should include if applicable comments on the performance of consultants employed 6ythe A-E. The performance evaluation should not be signed by the reviewing official untilafter the meeting with the A-E has either taken place or has been refused by the A-F,. TheA-F,’s response to the assessment should be taken into account when determining the Afinal rating. If the final overall evaluation is still poor the A-F,’s position shall be attachedto the approved evaluation in the form of a memorandum or the A-E’s letter of response.ifone is provided. If the A-E alleges mistakes of fact such allegations shall be responded toin writing and a copy of the response appended to the report. A fter ,reviewing official-approval the performance evaluation and any written comments by .the A-E will bedistributed as previously indicated.

(i) A copy of the performance evaluation for each A=E firm receiving an overallexcellent rating should be forwarded by letter to the A-F_ by the contract administrationoffice of the originator of the evaluation. For overall excellent ratings the letter shouldbe a simple expression of appreciation and recognition.

(j) Data concerning the perfor,nance of an A-E contractor is for official use only andshould not be disclosed to persons or organizations outside of the Department of Defense,unless specifically approved by NVFACENGCOM 022B. Information released should bethrough the head of the contracting office (HCO). Disclosure o5 information on A-Eperformance to persons or organizations other than the .- =E firm evaluated should only bemade on a need to know basis"

(k) The original of each A-E contractor perf6rmance evaluation report will beretained in the appropriate A rchitect-F,ngineer contract administration off.ice for aminimum of six years after the date of the report.

6-206.3 Maintenance Service Contracts. See

6=207 A-E AWARDS. (36.60) OICC’s within each region (see FAR 36.60(a) of theUnited States less Alaska and Hawaii shall furnish a quarterly report to each otherconstruction activity and to N VFACENGCOM (023C) of all A-E contracts over $2;000(except contracts involving classified projects) awarded during the quarter. OICCs withinthe geographical areas of the rest of the world shall furnish such a quarterly report toNA VFACENGCO,Vl (023C) only. The above reports shall be due within 15 days after theend of the quarter concerned and shall be cumulative within the calendar year. Reportcontrol symbol DD-M.(Q) 59 applies.
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6-208 RESERVED

6-209 hvlPROPER CON)UCT, SUSPENSION A ND DISBARiVlENT. l/hen a
contractor’s actions have been such as they may warrant the contractor’s suspension or
disbarment lrom future Government contracts a report shall be prepared and

o
C

o

Z
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6=210 CLkIMS. (33.001)

6-210.1 Definition. The term "claim" for the purpose of this paragraph means a
request for a contract price adjustment based on the action or inaction of the Government
which allegedly resulted in the contractor incurring additional costs in the accomplishment
of the work covered under the terms of the contract. It does not include formal change
orders where the Government acknowledges it is requesting or directing the contractor to
perform work in addition to that required under the terms of the contract. See Appendix
D-6) D-7, D-8.

6-210.2 Individual Claim Report. (Individual Contractor Information on Claims
$I,000,000 and Over) I/ithin two days after receipt of a claim having a value of
$I,000,000 or more, the OICC shall forward to NVF,CENGCOM a report including the
following information:

(I) the contractor’s name
(2) the contract number
(3) the contract price at the time of award
(4) the current contract price
(5) the amount of the claim
(6) the amount o5 the claim including change orders and modifications
(7) the date the claim was received
(8) a brief description o5 the work to be performed under the contract
(9) the basis and validity of the claim
(10) the current status: i.e., i applicable include= A SBCA number; "the date and the

amount for which the claim has been settled.

6-210.3 Quarterly Claims Report. EFOs shall prepare a claims report and forward to
reach NAVFACENGCOM no later than the 15th day after the end of each quarter. For
each claim that has been held by the EFD or one of its subordinate activities for more than
90 days, include the information concerning why the matter has not been resolved or
forwarded. The format listed in 6-210.2 shall also be used for this reporting requirement.
Also to be included vith this status report is the million dollar claims (Use the information
for Individual Contractor Information as contained in paragraph 6-210.2. See NA VFA C Itr
of 14 3uly 1982 for report format) Report control symbol DD-DR&E( R) I49 applies.

6-211 REPORT OF INDIVIDUAL CONTraCT PROFIT (INDIVIDUAL COI.TCTPROFIT PLY, N, DO 199) (DF.*RS Part , Subpart .6, Para 4.673) A report of
negotiations in excess of $500,000 shall be prepared by the EFDs for each negotiation of a
contractual agreement involving a separate cost and profit that together total $00,000 or
more. This report provides a basis for analyzing profit patterns and weighted guidelines
objectives on deSense contracts. These forms shall be forwarded to reach
NA VFACENGCOM by the 3rd of each month. Report control symbol RCS:DDR&E(M)I21$
applies. SeeAppendix D-14.

6-212 ivlULTI-YEa, R REPORTS (17.1) This report shall be prepared in accordance with
FAR 1-322 and forwarded to reach NA VFACENGCOM by the 10th day o each quarter.
Requirements for this report are listed in paragraph 2-208 and q-802.

6-213 COST ACCOUNTING STANDARDS (30.q03) An annual statistical report will
include information on all affected contracts. This report shall be prepared in accordance
with E-XR 30.403 and 5orwarded to reach NA, VF.,CENGCOM annually by the 10th o5
February.

6.2.q
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